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Revised – 2/20/18 
 
 

CITY OF YPSILANTI 
                                                     REGULAR COUNCIL MEETING 

  CITY COUNCIL CHAMBERS – ONE SOUTH HURON ST. 

                                            YPSILANTI, MI  48197 
TUESDAY, FEBRUARY 20, 2018 

                                                         7:00 p.m. 
 

I. CALL TO ORDER – 
 

II. ROLL CALL – 

 
Council Member Bashert   P A  Council Member Robb          P A 

Mayor Pro-Tem Brown   P A   Council Member Vogt  P A   
Council Member Murdock  P A  Mayor Edmonds           P A 

Council Member Richardson  P A 

 
III. INVOCATION – 

 
IV. PLEDGE OF ALLEGIANCE – 

 
“I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands, 

one nation, under God, indivisible, with liberty and justice for all.” 

 
V. AGENDA APPROVAL –  

 
VI. INTRODUCTIONS – 

 

VII. PRESENTATIONS – 

VIII. AUDIENCE PARTICIPATION – 

 

IX. REMARKS BY THE MAYOR – 
 

X. PUBLIC HEARINGS  - 

XI. CONSENT AGENDA –        Resolution No. 2018-028 
 

1. Resolution No. 2018-029, approving minutes of February 6, 2018. 

 
2. Resolution No. 2018-030, approving appointment of Craig Hupy to the Tax Review Board. 

 
3. Resolution No. 2018-031, supporting House Bill 4362 to require the State to reimburse local taxing 

units for the state’s portion of taxes created by the disabled veterans property tax exemption. 

XII. RESOLUTIONS/MOTIONS/DISCUSSIONS – 

 
1. Resolution No. 2018-032, directing the City Manager and/or his designee to release a Request for 

Proposals for traffic engineering services for Road Diet Capacity Analysis along Huron Street, 

Hamilton Street, Washtenaw Avenue and Michigan Avenue.  

2. Resolution No. 2018-033, awarding Parking Ticket Services contract to Complus Data Innovations, 

(CDI) Inc. 
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3. Resolution No. 2018-034, approving extension of the Ozone House purchase agreement. 

4. Resolution No. 2018-035, approving extension of 220 N. Park purchase agreement. 

5. Resolution No. 2018-036, approving Rental Inspection Fee Schedule. 

6. Resolution No. 2018-037, approving change to Rental Pre-Payment Policy. 

7. Resolution No. 2018-038, approving appointments to the Streets Capital Improvements Program 

Committee. 

8. Resolution No. 2018-039, recommending activation of the Snow Emergency Ordinance. 

9. Resolution No. 2018-026, adopting 2018-19 Council Goals and Budget Priorities. 

XIII. LIAISON REPORTS – 
 

A. SEMCOG Update 
B. Washtenaw Area Transportation Study 

C. Urban County 

D. Ypsilanti Downtown Development Authority 
E. Eastern Washtenaw Safety Alliance 

F. Friends of Rutherford Pool 
G. Housing Equity Leadership Team 

H. Economic Development Coordinating Committee  

 
XIV. COUNCIL PROPOSED BUSINESS – 

 
XV. COMMUNICATIONS FROM THE MAYOR – 

 

Nominations: 
 

Ethics Commission 
Steven Landstrom – term expiration: 2/1/2023 

716 Stanley St. 
Ypsilanti, MI  48198 

 

Elizabeth Currans – term expiration: 2/1/2023 
915 Woods Dr. 

Ypsilanti, MI  48197 
 

Police Advisory Commission 

Daquann Harrison (Ward 2) 
1118 N. Huron River Dr. #3 

Ypsilanti, MI 48198 
 

Gail Wolkoff (Ward 2) 
1728 Whittier Rd. 

Ypsilanti, MI  48197 

 
Heather Freeling (Ward 1) 

422 S. Huron St. 
Ypsilanti, MI  48197 
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Bill Riccobono (Ward 3) 
503 Roosevelt Blvd. 

Ypsilanti, MI  48197 
 

Kathleen McCormick (Ward 1) 

407 Ainsworth Cir. 
Ypsilanti, MI  48197 

 
Andy Fanta (Ward 2) (Added) 

1221 Westmoorland St 
Ypsilanti, MI 48197 

 

Sustainability Commission 
Bryan Foley 

425 Ainsworth Circle 
Ypsilanti, MI  48197 

 

XVI. COMMUNICATIONS FROM THE CITY MANAGER – 
 

XVII. COMMUNICATIONS –  
 

 Police Staffing Recommendations 

 Fire Staffing Recommendations 

 
XVIII. AUDIENCE PARTICIPATION – 

 

XIX. REMARKS FROM THE MAYOR – 
 

Recycling Work Session scheduled for Wednesday, February 21, 2018 at 7:00 p.m. at Spark East, 215 W. 
Michigan Ave. 

 

XX. CLOSED SESSION –  
 

Resolution No. 2018-040 - Closed session to discuss collective bargaining strategy pursuant to MCL 
15.268(c) and an attorney’s opinion pursuant to MCL 15.268(e). 

 
XXI. BUSINESS FROM CLOSED SESSION – 

 

1. Approval of 2017-2020 AFSCME Collective Bargaining Agreement (Removed) 
2. Approval of 2017-2020 COAM Collective Bargaining Agreement 

 
XXII. ADJOURNMENT – 

 

           Resolution No. 2018-041, adjourning the City Council meeting. 
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Resolution No. 2018-028 
February 20, 2018 

 
 
 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
That the following items be approved: 
 
1. Resolution No. 2018-029, approving minutes of February 6, 2018. 

 
2. Resolution No. 2018-030, approving appointment of Craig Hupy to the Tax Review Board. 

 
3. Resolution No. 2018-031, supporting House Bill 4362 to require the State to reimburse local 

taxing units for the state’s portion of taxes created by the disabled veterans property tax 

exemption. 

 

 
 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

OFFERED BY:  _____________________________________________________ 
 
SUPPORTED BY:  ___________________________________________________ 
 
YES:  NO:  ABSENT:  VOTE: 
 
 



   

Resolution No. 2018 - 029 
February 20, 2018 

 
 
 
 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
THAT the minutes of February 6, 2018 be approved. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:  _           
 
SUPPORTED BY:           
 
YES:          NO:          ABSENT:  VOTE:   
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Draft 
 
 

                                                        CITY OF YPSILANTI 
                                               REGULAR COUNCIL MEETING 

                         CITY COUNCIL CHAMBERS – ONE SOUTH HURON ST. 

                                        YPSILANTI, MI  48197 
                                            TUESDAY, FEBRUARY 6, 2018 

                                                    7:00 p.m. 
 

 
I. CALL TO ORDER – 

 

The meeting was called to order at 7:03 p.m. 
 

II. ROLL CALL – 
 

Council Member Bashert   Present  Council Member Robb          Present  

Mayor Pro-Tem Brown  (7:05) Present  Council Member Vogt (7:31) Present   
Council Member Murdock  Present  Mayor Edmonds           Absent 

Council Member Richardson  Present  
 

Council Member Murdock moved, seconded by Council Member Bashert to excuse the 
absence of Mayor Edmonds. 

 

On a voice vote, the motion carried, and the absence was excused. 
 

III. INVOCATION – 
 

Council Member Richardson asked all to stand for a moment of silence. 

 
IV. PLEDGE OF ALLEGIANCE – 

 
“I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands, 

one nation, under God, indivisible, with liberty and justice for all.” 

 
V. AGENDA APPROVAL –  

 
Council Member Bashert moved, seconded by Council Member Richardson to approve 

the agenda. 
 

Council Member Murdock expressed disappointment that public safety was not on the agenda.  Mayor Pro-Tem Brown 

replied public safety is number five under Section XII. 
 

On a voice vote, the motion carried, and the agenda was approved. 
 

VI. INTRODUCTIONS – 

 
Mayor Pro-Tem Brown introduced the following individuals; City Manager Darwin McClary, Assistant City 

Attorney Dan DuChene, City Planner Bonnie Wessler, City Attorney John Barr, City Clerk Frances 
McMullan, and DPS Director Stan Kirton. 
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VII. PRESENTATIONS –  

VIII. AUDIENCE PARTICIPATION – 

 
1. Kyle Hunter, 430 S. Adams, stated it is imperative that a Council recognize housing as a human 

right.  He believes it is a widely held belief but is not expressed in the city code. 
 

2. Dave Strenski, 323 Oak St., thanked Council for their support for solar power throughout the city.  
He is in support of the passage of Resolution No. 2018-025, to install adequate solar equipment 

to power the entire DPS Administrative Office Building. 

 
3. Amber Fellows, Ward 3 Resident, stated she spoke with Judy Kramer regarding an investigation 

against her.  She was informed by Ms. Kramer she was not aware of the investigation. Through 
conversations with Ms. Kramer informed her of her impression that Ms. Fellows was a person of 

high authority.  What she found from the memo is the investigation was bogus.  She expressed 

concern over the housing insecure living in the city. 
 

4. Anthony Morgan, 210 N. River St. #3, stated Ypsilanti has several communities; business, 
homeless, student, etc… but when discussing Ypsilanti as a community they are considered one 

community, which is not the case.  He asked what the consequence of so few individuals, or 
organizations owning such a large percentage of the city is.  There is very little signage regarding 

gun laws.   

 
5. Desiree Simmons, 407 Charles, encouraged everyone to read about the history of Ypsilanti, and 

use that to help form policy.   
      

IX. REMARKS BY THE MAYOR – 

 
 Mayor Pro-Tem Brown thanked everyone for speaking. 

 

Council Member Richardson thanked Mr. Strenski for the work he has done toward solar power in 
the city.  

 
X. PUBLIC HEARINGS  - 

XI. CONSENT AGENDA –        Resolution No. 2018-019 

 

1. Resolution No. 2018-020, approving minutes of January 9, January 23, and January 25, 2018. 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

THAT the minutes of January 9th, January 23rd, and January 25th, 2018 be approved. 

2. Resolution No. 2018-021, approving Ordinance No. 1301, Adaptive Reuse Planned Unit Development 
(PUD) for Ypsilanti Performance Space for 218 N Adams. (Second Reading) 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

That an ordinance to approve an Adaptive Reuse Planned Unit Development (PUD) for 

Ypsilanti Performance Space, 218 N Adams be approved on Second and Final Reading. 

3. Resolution No. 2018-022, approving appointment of Susan Melke to Police Advisory Commission. 
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RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

 
THAT, the following individuals be appointed to the City of Ypsilanti Boards and 

Commissions as indicated below: 

           
NAME      BOARD   EXPIRATION 
 
Susan Melke    Police Advisory Commission  February 1, 2021 
330 Chidester, #409 
Ypsilanti, MI  48197 
 

OFFERED BY:  Council Member Robb 
SECONDED BY:  Council Member Bashert 
 

On a voice vote, the motion carried, and the Consent Agenda was approved. 
 

XII. RESOLUTIONS/MOTIONS/DISCUSSIONS – 
 

1. Resolution No. 2018-023, allowing MMFLA Permits to be transferred from one entity to another and 

allow staff to waive any irregularities or incompleteness with the application by an existing facility. 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

WHEREAS, The City has been previously licensing medical marijuana facilities under 

Chapter 7 of the Code of Ordinances; and 

WHEREAS, The licenses issued by the City under the Code of Ordinances are non-

transferrable; and 

WHEREAS, in accordance with the adoption of the Medical Marihuana Facilities Licensing 
Act, City Council adopted Ordinance No. 1298 to amend this chapter of the Code of 

Ordinances; and 

WHEREAS, the amended language of the Code provides that licensees may apply for a 
permit for operation on February 1, 2018, all others may apply on March 1, 2018; and 

WHEREAS, it is possible under state law that facilities currently operating may have to 

cease operation if they do not apply to the state by February 15, 2018; and 

WHEREAS, A City-issued permit is required to be submitted for a complete application to 
the State; and 

WHERERAS, there has been an overwhelming request from those facilities currently 

operating in the City to be ultimately licensed by the State to a different entity; and 

WHEREAS, there is no provision in the amended ordinance that specifically prohibits the 
transfer of an issued permit to another; and 

WHEREAS, there is a clear attachment of the permit application procedure in the persons 

that make up the ownership of an entity and a City interest in reviewing and 
investigating the same; and 



C i t y  C o u n c i l  M e e t i n g   
F e b r u a r y  6 ,  2 0 1 8  

P a g e  4 | 16 

 

WHEREAS, the City Council has communicated a desire in maintaining the current status-

quo with regard to medical marijuana businesses in the City; 

NOW, THEREFORE, BE IT RESOLVED THAT permits ultimately issued by the City may be 
transferred from one entity to another so long as there are no persons with an ownership 

interest in the transferee entity that do not have an ownership interest in the transferor 
entity and there is at least one person with an ownership interest in both; 

BE IT FURTHER RESOLVED that staff may, at their discretion, waive any irregularities or 

incompleteness with an application submitted by an existing facility so long as a 
sufficiently thorough review and investigation of the application can be made within a 

timely manner. 

OFFERED BY:  Council Member Bashert 
SECONDED BY:  Council Member Murdock 
 
Assistant City Attorney Dan DuChene provided a synopsis regarding the request for this approval. 
 
Council Member Murdock asked if this would allow a transfer to a different entity that involves the same 
individuals.  Mr. DuChene responded in the affirmative.  Mr. Murdock asked what discretion this would provide 
employees.  Mr. DuChene replied staff wants to be able to allow existing entities the ability to resubmit, or add 
on to their applications if needed.   
 
Council Member Richardson asked if individuals could be added to the entity.  Mr. DuChene responded no. 
 
Council Member Bashert asked when businesses received the state application.  Mr. DuChene responded he 
believes around December 15th.  Ms. Bashert asked if the information on the state application requires a 
significant amount of information than in the past.  Mr. DuChene responded there was not a state application 
in the past.  Ms. Bashert stated she does not want the city to take a position that could negatively affect the 
city in the future.  Mr. DuChene responded he believes the last paragraph of the resolution will prevent that.   
 
Mayor Pro-Tem Brown asked if the incompleteness, or irregularities would be minimal.  Mr. DuChene 
responded staff has an understanding of the city’s process for licensing this type of business and are guided by 
that.  Staff does not want red tape to prevent businesses from operating.   
 
Council Member Murdock asked if the city is accepting applications for facilities other than what are already 
operating.  Mr. DuChene responded in the affirmative.   
 
Council Member Richardson stated she is going to vote no because she does no feel comfortable with the 
discretion provided in the resolution.   
 
On a roll call, the vote to approve Resolution No. 2018-023 was as follows: 
  

Mayor Pro-Tem Brown   Yes  Council Member Robb  Yes 

Council Member Murdock  Yes  Mayor Edmonds   Absent 
Council Member Richardson  No  Council Member Vogt  Yes 

Council Member Bashert   Yes 
VOTE: 

 

YES: 5 NO: 1 (Richardson)  ABSENT:   1 (Edmonds)   VOTE:  Carried 
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2. Resolution No. 2018-024, approving policy and state guidelines in granting or denying property tax 
exemptions. 

WHEREAS, the adoption of guidelines for poverty exemptions is required of the City 

Council; and 
 

WHEREAS, the principal residence of persons, who the Assessor and Board of Review 
determines by reason of poverty to be unable to contribute to the public charge, is 

eligible for exemption in whole or in part from taxation under Public Act 390 of 1994 

(MCL 211.7u); and 
 

WHEREAS, pursuant to PA 390 of 1994, the City of Ypsilanti, Washtenaw County adopts 
the following guidelines for the Board of Review to implement.  The guidelines shall 

include but not be limited to the specific income and asset levels of the claimant and all 

persons residing in the household, including any property tax credit returns, filed in the 
current or immediately preceding year; 

 
To be eligible under this section, a person shall do all of the following on an annual basis: 

 
 Be an owner of and occupy as a principal residence the property for which an 

exemption is requested. 

 P.A. 390 of 1994 requires that all persons residing in the household MUST submit 

copies of the following SIGNED documents: 

 
City of Ypsilanti Poverty Exemption Application 

Federal Income Tax Returns 
State Income Tax Returns 

Homestead Property Tax Credit Claim Form (MI-1040CR) 
 
Also include copies of ALL supporting documentation (i.e. W-2 forms, 1099’s, 

schedules, etc.).  The Board of Review shall consider income from all sources and 
from all occupants of the homestead when determining whether an applicant 

meets poverty exemption requirements as adopted by the City Council. 
 

A Poverty Exemption Affidavit (Department of Treasury Form 4988) must be filed 

for all persons residing in the residence who were not required to file federal or 
state income tax returns in the current year or in the immediately preceding year. 

 
 The combined assets of all person residing the household (minus the value of the 

principal residence) MUST NOT exceed $25,000.  Assets include but are not 

limited to:  real estate other than the principal residence, personal property, 

motor vehicles, recreational vehicles and equipment, certificates of deposit, 
savings accounts, checking accounts, stocks, bonds, life insurance, retirement 

funds, etc. 
  

 Produce a valid driver’s license, Washtenaw County ID, or other form of 

identification if requested. 

 
 Produce, if requested, a deed, land contract, or other evidence of ownership of the 

property for which an exemption is requested. 
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 Meet the federal poverty income guidelines as defined and determined annually 

by the United States Department of Health and Human Services. 

 
 The following are the 2018 federal poverty income guidelines with are updated 

annually by the United States Department of Health and Human Services.  The 

annual income includes income for all person residing in the household.  The total 
household income must be less that or equal to the guidelines below in order to 

be considered for this type of exemption. 

 
Family of 1………………..$ 12,060 

Family of 2………………..$ 16,240 
Family of 3………………..$ 20,420 

Family of 4………………..$ 24,600 
Family of 5………………..$ 28,780 

Family of 6………………..$ 32,960 

Family of 7………………..$ 37,140 
Family of 8………………..$ 41,320  

For each add’l person……...$ 4,180  
   

 The applicant(s) MAY NOT have ownership interest in any other real estate other 

than the homestead property. 

 
 If home has been purchased within the previous 2 years, all closing 

documentation must be included. 

 
The Board of Review may require a home audit and inspection done by the Department 

of Assessment as part of the application process. 
 

The City of Ypsilanti allows for partial poverty exemptions to be granted.  A partial 

poverty exemption is an exemption of a percentage of the taxable value of the principal 
residence rather than the entire taxable value.  The formula for calculating partial 

exemptions is as follows: In cases where household income of a property as herein 
defined exceeds $10,000, but meets the federal standard, the assessment shall be 

adjusted so the out-of-pocket property tax, as best estimated based on the previous 

year's millage rate and after deducting the applicable state property tax refund, no more 
than ten percent (10%) of the household income. In cases where the household income 

meets the federal standard but is less than $10,000, the assessment shall be adjusted so 
the out-of-pocket property tax, as best estimated based on the previous year's millage 

rate and after deducting applicable state property tax refunds, no more than five percent 
(5%) of the household income.  

 

It should be recognized that the poverty exemption reduction is a form of temporary 
assistance for those who are undergoing a difficult financial time.  Any relief granted is 

for the current year only. 
 

The Board of Review may reject any application where the information contained in it 

appears fraudulent, misleading, inaccurate, or incomplete.  Failure to complete all 
sections of the application and/or failure to submit signed copies of all tax forms or other 

required documentation will result in the poverty exemption application being denied.  
The board of review must have complete, accurate data in order to review this appeal. 
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In certain instances, the Board of Review may consider extenuating circumstances as a 

basis of a poverty exemption where the total household income exceeds the established 
income guidelines.  

 
Due Dates:  The application for exemption shall be filed after January 1, but one day 

prior to the last day of the December Board of Review during the year in which the 

exemption is requested. The filing of this claim constitutes an appearance before the 
Board of Review for the purpose of preserving the right of appeal to the Michigan Tax 

Tribunal. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Review shall follow the 
above stated policy and federal guidelines in granting or denying an exemption, unless 

the Board of Review determines that there are substantial and compelling reasons why 

there should be deviation from the policy and federal guidelines and these reasons are 
communicated in writing to the claimant. 

 

OFFERED BY:  Council Member Murdock  
SECONDED BY:  Council Member Richardson 
 
Doug Shaw, WCA Assessing, stated this resolution this is another item the State Tax Commission has added to 
their audit.  This resolution must be in place to satisfy that requirement.   
 
Council Member Vogt recommended changing “equal to… 10%” and equal to …5%” to “no more than” in both 
places.   
 
Council Member Bashert recommend adding the Washtenaw County ID to the forms of accepted identification.   
 

Council Member Vogt moved, seconded by Council Member Bashert to add “no more than” 
prior to 10% and 5%, and add the Washtenaw County ID as an accepted form of 
identification. 
 

On a roll call, the vote to amend Resolution No. 2018-024 was as follows: 

  
Mayor Pro-Tem Brown   Yes  Council Member Robb  Yes 

Council Member Murdock  Yes  Mayor Edmonds   Absent 
Council Member Richardson  Yes  Council Member Vogt  Yes 

Council Member Bashert   Yes 

VOTE: 
 

YES: 6 NO: 0 ABSENT:   1 (Edmonds)   VOTE:  Carried 

 
Council Member Vogt asked if approved what might this do to tax revenues.  Mr. Shaw responded the effect 
would be minimal.  Mr. Vogt asked if typically the property values are low in exemption cases.  Mr. Shaw 
responded in the affirmative.  Mr. Vogt asked if it is common for poverty exemptions to be granted for 
consecutive, or multiple years.  Mr. Shaw responded if there is no change to the applicant’s income.    
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On a roll call, the vote to approve Resolution No. 2018-024 as amended was as follows: 

  
Mayor Pro-Tem Brown   Yes  Council Member Robb  Yes 

Council Member Murdock  Yes  Mayor Edmonds   Absent 
Council Member Richardson  Yes  Council Member Vogt  Yes 

Council Member Bashert   Yes 

VOTE: 
 

YES: 6 NO: 0 ABSENT:   1 (Edmonds)   VOTE:  Carried 
 

3. Resolution No. 2018-025, approving Solar Equipment lease with Chart House Energy Investment 
Fund, LLC to enhance the solar array located on the DPS Truck Port roof. 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

WHEREAS, funds have been allocated in the FY 2017-18 budget to enhance the solar 

array located on the DPS Truck Port roof ; and 

WHEREAS, it is in the best interest of the City to enter into an lease to own agreement 
with Chart House Energy Investment Fund, LLC, 200 Viridian Dr., Muskegon, MI 49440 to 

install adequate solar equipment to power the entire DPS Administrative Office Building; 

and 

WHEREAS, the City will deposit the fair market value buyout deposit of $15,000 to Chart 

House Energy Investment Fund, LLC., upon signing this lease from Account # 101-7-

2650-818-03; and  

WHEREAS, the City will pay 90% of estimated avoided electrical expense to Chart House 
Energy Investment Fund, LLC. for first 6 years of Lease from Account # 641-7-9320-920-

00;     

NOW THEREFORE BE It RESOLVED THAT the City Council approves the lease to own 
agreement with Chart House Energy Investment Fund, LLC; and  

THAT the Mayor and City Clerk are authorized to sign the agreement, subject to approval 

by the City Attorney, to facilitate the completion of this project.   

OFFERED BY:  Council Member Bashert 
SECONDED BY:  Council Member Murdock 
 
DPS Director Stan Kirton stated Mr. Strenski is present to answer any specific questions Council might have.   
 
Council Member Robb asked if the Finance Department reviewed this proposal to see if lease or purchase was 
more cost effective.  Mr. Strenski responded it can be purchased, but this was designed to work with a budget 
of $15,000.  Mr. Robb stated he wants to use tax payer funds wisely, and there is no analysis to show what 
option is better for there the city.  Mr. McClary stated the project cost is $27,000 over a six year period, and if 
it were purchased it would cost that same $27,000 up front.  Mr. Strenski responded that would have to be 
negotiated with Chart House.   
 
Council Member Bashert stated the original project cost was $15,000 and it grew to $27,000 as a result of 
increased solar power.  Mr. Strenski responded in the affirmative.     
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Council Member Murdock asked for an explanation of the letters set to DTE.  Mr. Strenski responded the 
project he is working on could produce $500,000 to the city.  He explained he is starting a letter writing 
campaign to get DTE to install solar power at the landfill at reduced cost.   
 
Council Member Vogt stated with the cost savings created the city would really only pay $15,800 over six 
years, and at that point would own the mechanism.  He asked what the fair value of the system is.  Mr. 
Strenski responded around $50,000 to $60,000.  Mr. Vogt stated the $27,000 is misleading.  
   
On a roll call, the vote to approve Resolution No. 2018-025 was as follows: 

  
Mayor Pro-Tem Brown   Yes  Council Member Robb  Yes 

Council Member Murdock  Yes  Mayor Edmonds   Absent 

Council Member Richardson  Yes  Council Member Vogt  Yes 
Council Member Bashert   Yes 

VOTE: 
 

YES: 6 NO: 0 ABSENT:   1 (Edmonds)   VOTE:  Carried 
 

4. Resolution No. 2018-026, approving 2018-19 Council Goals. 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

Whereas, the City Charter requires that each year in February, City Council provides the 
City Manager, by resolution the budget priorities for the next fiscal year. 

NOW THEREFORE BE IT RESOLVED, in accordance with Section 5.02 of the City Charter, 

the following direction is hereby given: 

That the City Manager shall present City Council with a balanced Resources Allocation 
Plan for Fiscal Year 2018-2019 using the City’s organizational values and the following 

goals and priorities: 

OFFERED BY:  Council Member Richardson 
SECONDED BY:  Council Member Vogt 
 
Mr. McClary stated the informational items include the report from the goal setting sessions.  The assumption 
is Council will decide on its budget priorities from that list.   
 
Council Member Murdock asked what the cost is attached to the goals listed in the report.  Mr. McClary 
responded cost will be provided once Council has selected its priorities.  He recommended postponing this 
resolution until February 20th in order to leave time for Council to review the report.   
 
Council Member Murdock stated the report lists goals with sub-categories, and asked if the subcategories 
would be approved as goals.  Mr. McClary replied he would list the bullet points as goals.   
 
Council Member Bashert suggested Council submit its top goals prior to the next meeting.   
 

Council Member Bashert moved, seconded by Council Member Vogt for Council to submit 
its top budgetary priorities to the City Clerk by Friday, February 9, 2018. 
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Mayor Pro-Tem Brown stated in budgets past the City Manager provided action steps prior to setting 
budgetary priorities.  Mr. McClary stated the reason for the change is administration should be tailoring the 
budget around Council priorities.   
 
Council Member Richardson stated having been through this process many times, and Council’s priorities never 
came second to the administration.  Her experience has always been the administration has worked with the 
goals Council has set.  She asked Council Member Murdock if that has been his experience.  Council Member 
Murdock responded in the affirmative.   
 
Council Member Bashert stated when the list of goals was created, Council was aware it was too long and now 
it needs to be prioritized.  She added it is a reasonable request.  She asked if Council should set the priorities 
now or wait until next meeting.   
 
Council Member Murdock stated there are five items in the February 20th meeting, and a potential item for 220 
N. Park. 
 
Council Member Richardson stated whether priorities are set at this meeting, or the next she would like to give 
consideration to find ways to increase compensation for city employees.  Non-union staff has submitted a 
letter and spreadsheet regarding raises for those employees.  She has read through the document and it is 
eye opening that they have gone without pay increases for so long.  Mayor Pro-Tem Brown agreed.   
 
Council Member Richardson asked if Council needs to submit their priorities by Friday if this will be an agenda 
item for February 20th.  Mayor Pro-Tem Brown asked the due date for agenda items.  Clerk McMullan 
responded the Wednesday prior to the meeting.  Ms. Brown asked if Monday, February 12th would allow 
enough time.  Council Member Bashert stated Council has reviewed these goals a number of times and does 
not feel more time would be necessary.  Ms. Brown replied the time over the weekend would be helpful to 
complete a prioritization. 
 

Mayor-Pro Tem Brown moved a friendly amendment to change the submission date to 
Monday, February 12th. 

 
 Council Member Bashert accepted the friendly amendment. 
 
 Council Member Vogt accepted the friendly amendment. 
 
On a roll call, the vote to amend Resolution No. 2018-026 was as follows: 
  

Mayor Pro-Tem Brown   Yes  Council Member Robb  Yes 
Council Member Murdock  Yes  Mayor Edmonds   Absent 

Council Member Richardson  Yes  Council Member Vogt  Yes 
Council Member Bashert   Yes 

VOTE: 

 
YES: 6 NO: 0 ABSENT:   1 (Edmonds)   VOTE:  Carried 

 
Council Member Murdock moved, seconded by Council Member Bashert to postpone Resolution No. 

2018-026 until February 20th. 
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On a roll call, the vote to postpone Resolution No. 2018-024 as amended was as follows: 
  

Mayor Pro-Tem Brown   Yes  Council Member Robb  Yes 
Council Member Murdock  Yes  Mayor Edmonds   Absent 

Council Member Richardson  Yes  Council Member Vogt  Yes 

Council Member Bashert   Yes 
VOTE: 

 
YES: 6 NO: 0 ABSENT:   1 (Edmonds)   VOTE:  Carried 

 
5. Discussion on Public Safety Staffing. 

Council Member Murdock stated he hoped the Chiefs of Police and the Fire Departments would be present to provide 

guidance.  Mr. McClary replied Chief Anthouard had a death in the family, and was unable to attend.  He stated one 

police officer, or one firefighter costs the city between $95,000 and $100,000.  He explained between the Water Street 
Millage and the Public Safety Millage the city will see increased revenue of $1.075 million.  He understands Council wants 

to increase staffing in both of those departments.  An analysis needs to be completed to understand what optimal staff 
levels should be for those two departments.   

Council Member Robb stated there is $250,000 in unfunded Water Street debt, which will decrease that amount.  Council 

Member Murdock added there will be an additional $100,000 in healthcare costs.  He said it is difficult to provide 
guidance without the data to support those decisions.  Mr. McClary responded if Council were to ask the Chiefs a good 

starting point would be to go back to the thirty-two full time positions in the Police Department and twenty-one positions 

in the Fire Department.  Mr. Murdock replied the city will not have to funding to staff at that capacity.  Mr. McClary stated 
staff needs to review Council goals and identify priorities and compare that to adding positions in those departments.  

These are discussions that need to take place during the budget process, as well as staffing in other departments.  Mayor 
Pro-Tem Brown stated for several meetings this discussion has been mentioned, and her expectation was Council would 

be provided with that information during this meeting. Now that Council is supposed to have this discussion it can’t 

because there is no information to discuss.  Council Member Richardson stated she attributes the lack of information due 
to the Chiefs not being present.   

Council Member Bashert stated several times Council has asked both Chiefs what their perspective, and they provided a 

fantasy number of full staffing.  She is not sure if the Chiefs were present Council would have been given any additional 
information.  She is also frustrated for staff because when they submit a proposal to Council they are accused of doing 

Council’s job, and when they don’t they are accused of not doing their job.  Regardless of what is discussed two to three 
additional Police Officers and two to three firefighters will be budgeted.  She requested an analysis on the effect of that 

staff increase on those departments.  Council Member Murdock replied that is the discussion that should Council should 

be having now, which is why it is on the agenda.  He is disappointed this information has not been provided because it 
takes time to recruit and train officers and firefighters.  He does not want to wait until budget to make these decisions.   

Council Member Vogt stated staffing in public safety can be approached in two stages; staff to be hired as soon as 

possible and any additional staff that could be hired as a part of the budget process.  He said he believes that is what the 
voters wanted when they approved the millage. 

Council Member Vogt moved, seconded by Council Member Bashert to increase current staff 

levels by hiring two Police Officers and two Firefighters as soon as possible. 

Council Member Robb asked what the current level of staffing is for the both the Police and Fire Department.  Council 
Member Vogt responded the Chiefs can provide that information.  Mr. Robb replied that is why this information is needed 

prior to making any decisions.  Council Member Richardson stated she feels uncomfortable voting on this motion without 
input from the Chiefs.   Council Member Bashert stated that is a disingenuous response because Council is aware that 

public safety needs more staff.   
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Council Member Murdock stated four additional position would take out $400,000 in additional revenue.  He requested 

these funds come out of the Water Street Debt Millage, and not the county millage.   

Council Member Vogt asked what hiring firefighters now would affect the SAFER Grant, and the hiring should follow that 
practice so as to not jeopardize that grant.  Mr. McClary replied he does not believe it would cause an issue.  He 

explained the SAFER Grant funding drops a certain percentage each year of the grant, and would not provide 100% 
funding.  Adding two position should not affect the grant because of the great need for staff at the fire Department.  

Mayor Pro-Tem Brown replied she understands the need for staff, but she wants the information before she is ready to 
make a decision.  Council Member Murdock stated the SAFER Grant usually requires the positions provided by the SAFER 

Grant are maintained once the grant expires.   

Council Member Robb stated in the Fiscal Year ending this June there are fifteen positions funded in the Fire Department, 

and asked how many firefighters are currently working for the City of Ypsilanti.  Mr. McClary responded fifteen positions 
plus the Chief.  Mr. Robb stated the budget lists sixteen firefighters plus the Chief, and the city should be actively 

recruiting to hire that position.  Mr. Robb asked if the motion was to hire three new people in the Fire Department.  
Council Member Vogt responded no.  Mr. Robb stated there are twenty-six police officers in the budget and asked how 

many are on staff.  Mr. McClary responded he did know and would provide that information to Council.  Mr. Robb asked if 
the city is actively trying to hire the staffing shortfall in both departments.  Regardless of the motion both departments 

should be actively trying to get to staff levels that were budgeted.  Council Member Vogt replied the Fire Department 

budget should be increased by one more staff member, his intent is for Council to make a decision.  Mr. Robb stated 
Council made a decision last July when it approved the budget.  Council Member Murdock stated Council Member Robb is 

saying Council should be reviewing authorized positions.  If Council would like to increase the authorized positions it can 
do so.  Mr. McClary stated if the positions are already budgeted the administration does not need further approval to fill 

make those hires.  Mr. Murdock asked if Council wants to increase the budget for additional positions.  He said without 

the Chiefs present to answer these questions it is difficult to make these decisions.   

Mayor Pro-Tem Brown stated her interpretation of Council Member Vogt’s motion was to budget additional positions.  

Council Member Vogt stated his motion was to add personal to existing levels.  His intent was to get Council discussing 

this topic and to provide the City Manager the authority to fill the authorized positions.  Ms. Brown responded the Chiefs 
are already aware of the positions that are budgeted.  Council Member Bashert stated the Chiefs are already authorized 

to make those hires and do not need further approvals from Council.  Council Member Murdock stated Council Member 
Vogt’s resolution is not necessary.  Mr. McClary added if the positions are budgeted the city actively looks to fill those 

positions.   

Mayor Pro-Tem Brown stated the Chiefs are having a difficult finding applicants to fill the positions that are budgeted for, 
not needing additional authorization.  The ideal staff levels for those departments is what Council needs to make a 

determination.  Council Member Richardson agreed.   

Council Member Murdock stated once the Chiefs are available he would like to have this discussion, and would like it to be 

scheduled soon.   

  Council Member Vogt withdrew his motion.   

Mayor Pro-Tem Brown added part of that discussion needs to be budgeting funds to send recruits to the academy.   

Council Member Bashert asked if the Fire and Police Chiefs were aware of this agenda item.  Mr. McClary responded he 

isn’t sure if they knew and he did not ask that they attend. His understanding was this meeting would involve a discussion 

from Council regarding public safety staffing.  Staff will need to examine a variety of data to identify optimal staffing 
levels for those departments.  Ms. Bashert responded the concern is what type of officers are needed and the costs if 

those officers.  It would have been helpful if they were present to discuss this agenda item.   

Council Member Murdock stated this agenda item was requested at the beginning of January and staff had amble time to 
perform an analysis.  Mr. McClary responded staff must first know what Council’s priorities are prior to completing the 
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analysis.  The budget must be thought of broadly to understand how to allocate funds.  Mr. Murdock stated all of Council 

can agree public safety is a priority.   

Council Member Robb stated if he were to design goal setting a list of goals would be created along with the cost to 
implement that goal.  Then Council can begin to prioritize what goals can actually be accomplished that fiscal year.   

XIII. LIAISON REPORTS – 

 
A. SEMCOG Update - None 

B. Washtenaw Area Transportation Study – Council Member Murdock stated during the last meeting he 
requested a representative from the Regional Transit Authority (RTA) to provide an update.  That 

meeting will be held on February 21st.  It does not appear the RTA is having much success in 

Macomb and Oakland Counties and another option should be examined.      
C. Urban County - None 

D. Ypsilanti Downtown Development Authority - None 
E. Eastern Washtenaw Safety Alliance - None 

F. Friends of Rutherford Pool - None 
G. Housing Equity Leadership Team - None 

H. Economic Development Coordinating Committee - None 

 
XIV. COUNCIL PROPOSED BUSINESS – 

 
Robb 

 Asked for a status of the Washington St. lights.  He said seventeen of the lights are out and he 

wants a date for when the will be fixed.   

 
 13 N. Washington received an OPRA, however, they owners of the building have not been 

abiding by the property maintenance code.  He asked why they are not being cited.   

 
Vogt 

 He asked when the hidden driveway signs on Hewitt will be replaced.   

 
Murdock 

 He asked for the status of the union contract negotiations. 

 

Mr. McClary stated at this time he would not discuss this in an open session.  Council Member 
Murdock suggested holding a Closed Session to discuss the progress of those contracts.   

 
 He asked about the DPS Directors review of an application for a Frog Island Community Garden, 

and why is was outside the community guidelines.   

 

Mr. McClary asked for the contact information for the applicant.  Council Member Murdock stated 
he believes there might have been an issue with the liability insurance.  Mr. McClary replied if the 

group is performing volunteer work in city parks, normally they would be covered by the city’s 
liability insurance.   

 
 He asked that Council be provided with the date the new tax assessments would be mailed and 

the Board of Review schedule.   

 

Mr. McClary responded tax assessments are usually mailed by the end of February.  Council 
Member Murdock stated the information would be for the public’s benefit.  He would also like 

instruction on how to appeal an assessment on the Assessor’s page on the city website. 
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Bashert 
 She is frustrated DPS is no longer accepting blue recycling bins and did not inform the residents 

of this change.   She does not understand the issue with a resident using a blue recycling bin. 

   
 She asked for an update on 205 Summit. 

 

  Richardson 

 She asked what is being done about the garbage at the home on Second St.  She explained this 
home has been an issue for the past five years.  

 

 She asked Council issue a proclamation recognizing Black History month.  She added all are 

invited to the Black History Program held at Parkridge Community Center on February 23rd.   
 

 The annual Brotherhood Banquet will also be held on February 23rd at 6:00 pm.  

 
 Stated Washington St. has some road issues that are in need of repair.  

 

Council Member Bashert stated she attend the Black History exhibit at Riverside Arts Center and 

it was very well done.  The art and presentation were both amazing.  Council Member Richardson 
stated the exhibits will be held each Friday at the Riverside Arts Center.   

    
XV. COMMUNICATIONS FROM THE MAYOR PRO-TEM– 

 

 Echoed the comments of Council Member Richardson regarding the home on Second St. 
 

Nomination: 

 
Tax Board of Review 

 
Craig Hupy - reappointment 

1124 N. Congress 

Ypsilanti, MI  48197 
 

XVI. COMMUNICATIONS FROM THE CITY MANAGER – 
 

 Stated staff will follow up on the Frog Island Community Garden issue. 

 

 Provide an update on the status of the contract negotiations with the collective bargaining unit. 

    
 The labor attorney recommends not including a section on sexual harassment in the employee 

handbook.  However, training will be provided to employees during annual employee training. 

 
Council Member Richardson asked why the labor attorney did not recommend including it in the 

employee handbook.  Mr. McClary responded he would rather not discuss that in open session.  
Ms. Richardson asked why.  Mr. McClary responded because it was legal advice.  

 

 He provided an update on citations, warnings, and abatement for snow removal.   

 
 A link was sent today requesting availability for meetings with individual Council Members.  He 

would like to schedule two meetings a month.   
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 He provided a list of upcoming agenda items to Council. 

 

XVII. COMMUNICATIONS –  
 

HDC Annual Report 
Goal Setting Report 

Letter from Washtenaw County Board of Public Works 

Traffic Review Commission Minutes of January 25, 2018 
 

Council Member Murdock asked if a presentation could be given from the county regarding solid waste 
during the recycling work session.  Mr. McClary replied if Council wishes he can schedule that for the 

March 6th meeting.  Mr. Murdock made the suggestion because the presentation is pertinent to that work 
session and a resolution could be on the March 6th agenda.  

 

Council Member Murdock stated some time ago there was a request about the timing of the pedestrian 
lights at the Michigan and Huron intersection.  He did not see a resolution of that issue in the Traffic 

Review Commission minutes.  He suggested delayed lights for that intersection be delayed so people can 
cross safely.  Mr. McClary responded the Traffic Review Commission forwarded recommendations to 

MDOT for consideration.    

 
XVIII. AUDIENCE PARTICIPATION – 

 
1. Sue Melke, 330 Chidester #409, stated two years ago Council made the determination to not 

issue warnings for snow removal tickets.  She asked why that practice has changed.  She agreed 
goals cannot be determined without an estimation of the cost to implement those goals.  She did 

understand how the SAFER grant is applied.  She asked about the progress of the Border to 

Border Train.   
 

2. Cheryl Farmer, 214 N. Huron, encouraged that Council allocate all the funds collected through 
the county public safety millage to the Police and Fire Departments.  That is why people voted 

for it and that is what the people expect to be done with it.   

 
3. Kyle Hunter, 430 S. Adams, stated the bridge going into Depot Town need repair.  The corner of 

Washtenaw and North Summit has a raised platform by the bus stop and the railing is rusted 
through.  He did participate in the vote for public safety and he would like there to be greater 

community input to police and fire staffing.   

 
4. Brook Fries, 113 Ballard, stated a couple of months ago one of her friends was stabbed near her 

residence.  If Council was more constructive in the discussion of goals it could have accomplished 
more tonight. 

 
5. Desiree Simmons, stated she would like to hear how more police would equate to more public 

safety.  She asked how the city could try to make local hires.  She agrees goals should have 

estimated costs included.   
 

6. Amber Fellows, Ward 3, agreed with Mr. Hunter and Ms. Simmons that the public safety millage 
is not specifically for police and fire.   

 

Mr. McClary stated the SAFER grant’s purpose is to hire additional firefighters not to fund existing 
employees.  The grant provides the greatest amount of funding in the first year, and then 

decreases.  In the past the SAFER Grant has required the positions resulting continue for a period 
after the grant expires.  However, during the recession that requirement was lessened, it would 
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need to be examined.  He added the Fire Chief will be submitting an application to Council for 

approval.   
 

XIX. REMARKS FROM THE MAYOR – 
 

  Recycling Work Session scheduled for Wednesday, February 21, 2018 at 7:00 p.m. at Spark East 

 
XX. ADJOURNMENT – 

 
           Resolution No. 2018-027, adjourning the City Council meeting. 

 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members of Council. 

OFFERED BY:  Council Member Vogt 
SECONDED BY:  Council Member Bashert 
 
On a voice vote, the motion carried, and the meeting adjourned at 9:35 p.m. 
 

 



 

Resolution No. 2018 –030 
February 20, 2018 

 
 
 

 
 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
THAT, the following individuals be appointed to the City of Ypsilanti Boards and Commissions as 
indicated below: 
           
NAME     BOARD    EXPIRATION 
 
Craig Hupy    Tax Review Board   2/28/2021 

  1124 N. Congress   
Ypsilanti, MI  48197 

 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:   _____________________________________________________ 
 
SUPPORTED BY:  ____________________________________________________ 
 
YES:   NO:   ABSENT:       VOTE:   
 
 
 

 



Resolution No. 2018 - 031 
February 20, 2018 

 
 

 
 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

 
WHEREAS, House Bill 4362 was introduced on February 12, 2018 by Rep. Jeff Yaroch of the 
State Tax Policy Committee; and 
 
WHEREAS, House Bill 4362 would amend the General Property Tax Act (MCL 211.7b) to transfer 
the tax loss from local taxing units to the state in regard to a property tax exemption for 
disabled veterans; and 
 
WHEREAS, under current law, when a property tax exemption for a disabled veteran is granted, 
each local taxing unit bears the loss of its portion of the taxes upon which an exemption has 
been granted; and 
 
WHEREAS, a disabled veteran is defined as a person totally disabled as a result of military 
service and entitled to veterans’ benefits at the 100% rate; and 
 
WHEREAS, a disabled veteran exemption continues when the disabled veteran dies, as long as 
the surviving spouse remains unmarried; and 
 
WHEREAS, currently the City of Ypsilanti has eight (8) parcels that were exempt for 2017, with 
a total taxable value of $419,843; and  
 
WHEREAS, under House Bill 4362, for taxes levied after December 31, 2017, the state would 
have to reimburse each local taxing unit for its portion of the taxes upon which an exemption 
had been granted. 
 
NOW, THEREFORE, BE IT RESOLVED that the Ypsilanti City Council endorses and supports 
House Bill 4362 and urges the Michigan Legislature to pass this important legislation.  
 
BE IT FURTHER RESOLVED THAT a copy of this resolution be forwarded to the Michigan 
Legislature, Washtenaw County Legislators, and House Tax Policy Committee (see attachment). 
 
 
 
 
 
 
OFFERED BY:  ______________________________________________________ 
 
SUPPORTED BY:  ____________________________________________________ 
 
YES:  NO:  ABSENT:  VOTE: 
 
 



A copy of Resolution No. 2018-031 in support of House Bill 4362 will be forwarded to the following: 
 
Jim Tedder (R) Committee Chair   Jimtedder@house.mi.gov 
David Maturen (R) Majority Vice-Chair   davidmaturen@house.mi.gov 
Martin Howrylak (R)      martinhowrylak@house.mi.gov 
Eric Leutheuser (R)      ericleutheuser@house.mi.gov 
Peter Lucido (R)     peterlucido@house.mi.gov 
Hank Vaupel (R)     hankvaupel@house.mi.gov 
Steven Johnson (R)     stevenjohnson@house.mi.gov 
Bronna Kahle (R)     bronnakahle@house.mi.gov 
James Lower (R)     jameslower@house.mi.gov 
Wendell Byrd (D) Minority Vice-Chair   wendellbyrd@house.mi.gov 
Sheldon Neeley (D)     sheldonneeley@house.mi.gov 
Jim Ellison (D)      jimellison@house.mi.gov 
Tenisha Yancey (D)     tenishayancey@house.mi.gov 
 
Jeff Yaroch (R) Bill Sponsor   jeffyaroch@house.mi.gov 
Tom Leonard (R) Speaker of the House  tomleonard@house.mi.gov 
Dan Lauwers (R) Majority Floor Leader  DanLauwers@house.mi.gov 
Christine Greig (D) Minority Floor Leader ChristineGreig@house.mi.gov 
Jack Brandenburg (R)    Senjbrandenburg@senate.michigan.gov 
 
 
Washtenaw Legislators 
Donna Lasinski (D)    donnalasinski@house.mi.gov 
Yousef Rabhi  (D)    yousefrabhi@house.mi.gov 
Ronnie Peterson (D)    ronniepeterson@house.mi.gov 
Adam Zemke (D)    adamzemke@house.mi.gov 
Rebekah Warren (R)    Senrwarren@senate.michigan.gov 
Joe Hune  (R)     Senjhune@senate.michigan.gov 
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REQUEST FOR LEGISLATION 
February 20, 2018 

 
 
 

 
 
 

 
To:   Mayor and City Council 
 
From:  Beth Ernat, Director of Community and Economic Development 
 
Subject: RFP – Traffic Engineering for Road Diet of Huron, Hamilton, Washtenaw, and Michigan 
Avenue 

 

 
SUMMARY & BACKGROUND:  
 
The potential for a road diet in the areas of Huron Street, Hamilton Street, M-17 (Washtenaw 
Avenue) and I-94 BL (Michigan Avenue) in the Downtown Ypsilanti area has been discussed for 
several years locally and with WATS (Washtenaw Area Transportation Study). 
 
Recent meetings with MDOT have confirmed that the Huron/Hamilton intersection and 
reconstruction of Huron St. and Hamilton Street are still being programmed for 2020.  In order 
to make or suggest any changes to the rights-of-way, the City will need to provide a traffic 
engineering study to prove need and impact to MDOT.  
 
The attached RFP has been created with the assistance of WATS for such study.  At this point it 
is imperative for the City to know the costs of such study and to make a decision to proceed in 
order to work within MDOTs timeline for preparation for 2020.   
 
Releasing an RFP will help staff gather costs and analysis scope to better understand and 
communicate to Council the process of costs.  The release of the RFP does not bind the City to 
enter into a contract at this or any time.  
 
 
RECOMMENDED ACTION:  Staff recommends approval of the RFP for Traffic Engineering 
Services for Road Diet capacity analysis along Huron St., Hamilton St., Washtenaw Ave., and 
Michigan Ave., in Downtown Ypsilanti.  
 
 
ATTACHMENTS:  RFP for Traffic Engineering Services 
 
 

 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  _________ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2018 - 032 
2/20/2018 

 
 

 
 
 
 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, The Michigan Department of Transportation is programming road repairs to Huron 
and Hamilton for 2020; and 
 
WHEREAS, The City of Ypsilanti has interest in the future design and possible changes to the 
design of the roadways of Huron Street, Hamilton Street, Washtenaw Avenue, and Michigan 
Avenue; and 
 
WHEREAS, In order to make recommendations for future changes to the rights of way, the City 
is responsible for the submission of traffic engineering analysis;  
 
WHEREAS, In order to understand the costs associated with a traffic engineering study it is 
imperative to release a Request for Proposals. 
 
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council directs the City Manager 
and/or his designee to release a Request for Proposals for Traffic Engineering Services for Road 
Diet Capacity Analysis along Huron Street, Hamilton Street, Washtenaw Avenue, and Michigan 
Avenue.   
 
FURTHER BE IT RESOLVED THAT the Ypsilanti City Council is not bound to accept all or any of 
the proposals without further consideration of costs and scope of work.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



REQUEST FOR PROPOSAL (RFP) 

TRAFFIC ENGINEERING SERVICES 

FOR 

ROAD DIET CAPACITY ANALYSIS 
ALONG 

HURON ST, HAMILTON ST, M-17 (WASHTENAW AVE) & I-94 BL (MICHIGAN 
AVE)  

 
The City of Ypsilanti invites qualified firms to submit Proposals for Traffic Engineering 
Services for a Road Diet Capacity Analysis located within the City of Ypsilanti, 
Washtenaw County, Michigan along the following streets: 
 

Huron Street between Harriet Street and Cross Street; 
 Hamilton Street between M-17 (Washtenaw Avenue) and Harriet Street; 
 Washtenaw Avenue between Normal Street and Hamilton Street;  

I-94 BL (Michigan Avenue) between Congress Street and Huron Street. 
 
Five (5) copies of the Proposal for Traffic Engineering Services must be received no 
later than 3:30 p.m. on Day of the week, Month Day, Year.  The Proposals must be 
addressed as follows: 
 
 Bonnie Wessler 
 City Planner 
 City of Ypsilanti 
 One S. Huron Street 
 Ypsilanti, Michigan  48197 
 

Proposal for Traffic Engineering Services – 
Road Diet Capacity Analysis 

 
The City of Ypsilanti expressly reserves the right to accept or reject any and all 
proposals submitted and is under no legal requirement to execute a resulting contract on 
the basis of this RFP and intends the material provided only as a means of identifying 
the various consultant alternatives.  The City of Ypsilanti will base its decision on a 
combination of competence, qualifications and other items as listed in Section 5 
Selection Criteria.   
 
This RFP does not commit the City of Ypsilanti to pay any costs incurred prior to 
execution of a contract.  Issuance of this material in no way obligates the City of 
Ypsilanti to award a contract or to pay any costs incurred in the preparation of a 
response.  The City of Ypsilanti specifically reserves the right to vary all provisions set 
forth at any time prior to execution of a contract where it deems it to be in the best 
interest of the City of Ypsilanti, allowing the consultant to adjust the proposal 
accordingly. 
 
Any inquiries relating to this RFP must be submitted in writing to Bonnie Wessler and 
received no later than 3:30 p.m. on Day of the Week, Month Day, Year via fax to (XXX) 
XXX-XXXX or email to bwessler@cityofypsilanti.com. 
 

mailto:bwessler@cityofypsilanti.com
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1. General Information 
 

1.1 Purpose:  This RFP provides MDOT prequalified consulting engineering firms with 
sufficient information to enable them to prepare and submit a Proposal to complete a 
roadway capacity analysis along Huron Street between Harriet Street and Cross Street;
 Hamilton Street between Washtenaw Avenue and Harriet Street; and Washtenaw 
Avenue between Normal Street and Hamilton Street, the “Study.”  The Study will be done 
in cooperation with the following local governmental agency stakeholders. 

 City of Ypsilanti 

 Michigan Department of Transportation 

 Washtenaw Area Transportation Study (WATS) 

 Washtenaw County Road Commission (WCRC) 
 

The purpose of the study is to perform a feasibility analysis for implementing a Road Diet 
concept on Huron Street, Hamilton Street, Michigan Avenue and Washtenaw Avenue 
located in the City of Ypsilanti, Washtenaw County, Michigan.  The Study must expand 
on the technical memorandum developed by the WCRC to meet the criteria within the 
most current “MDOT Road Diet Checklist”.  The complete check list must be completed 
with information and data supplied from the stakeholder agencies.  The Consultant 
should focus on the following areas from the MDOT Road Diet Checklist: 

1. Proposed lane configuration has been analyzed for air quality conformity and 
is determined to be acceptable. 

2. Determining that the Road Diet will result in an improvement in mobility for 
non-vehicular transportation modes. 

3. Where on-street parking is proposed, intersection sight distance at all 
affected intersections is acceptable. 

4. A Synchro analysis for proposed conditions and future traffic volumes shows 
that a reasonable Level of Service (LOS) will be maintained during the peak 
hour at all signalized and major un-signalized intersections.  A reasonable 
LOS is defined as D or better for urban and C or better for rural/between. 

5. Potential timing and/or phasing changes to existing traffic signals have been 
vetted through the Traffic Signals Unit for incorporation into the Road Diet. 

6. Additional features (i.e. special signal timing plans) have been incorporated 
into the design of the Road Diet to mitigate delays and congestion associated 
with the diversion of traffic during a freeway closure. 

7. A Highway Safety Manual analysis predicts an overall crash reduction as a 
result of the Road Diet under future traffic volumes. 

 
The Consultant will develop a general understanding of the current analysis performed 
by the WCRC, the review comments on the WCRC Technical Memorandum received by 
MDOT and expand on the Synchro analysis to include additional intersections counted 
by MDOT.  The study should identify improvement concepts and describe feasibility to 
construct improvements to address existing and long-term needs in terms of traffic 
safety, operational capacity and accessibility.  The Consultant will make 
recommendation of the feasibility for implementing a Road Diet along these corridors. It 
is intended that the deliverables of the study will provide direct input to the design and 
implementation of the preferred alternative.   

 
1.2 Project Limits:  The Study will include: 

 Huron Street between Harriet Street and Cross Street  

 Hamilton Street between Washtenaw Avenue and Harriet Street  

 Washtenaw Avenue between Normal Street and Hamilton Street  

 Michigan Avenue between Congress Street and Huron Street 
 
Specific Intersections include: 

 Huron Street at Harriet Street/Spring Street 

 Huron Street at Ferris Street 
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 Huron Street at Michigan Avenue 

 Hamilton Street at Washtenaw Avenue 

 Hamilton Street at Michigan Avenue 

 Hamilton Street at Ferris Street 

 Hamilton Street at Harriet Street 

 Michigan Avenue at Congress Street 
 

1.3 Issuing Office:  This RFP is issued by the City of Ypsilanti Planning Department on 
behalf of the Ypsilanti City Council.  The contact person for this RFP is Bonnie Wessler. 
 

1.4 Firm Prequalification: Only firms who are prequalified by the Michigan Department of 
Transportation in all the categories listed below will be considered for selection. 

 Design – Roadway 

 Design – Traffic: Capacity & Geometric Analysis 

 Design – Traffic: Pavement Markings 

 Design – Traffic: Safety Studies 

 Design – Traffic: Signal Operations Complex 
 

2. Services Required 
Engineering services provided shall be done in accordance with all applicable MDOT, 
American Association of State Highway and Transportation Officials (AASHTO), Highway 
Capacity Manual, Institute of Transportation Engineers (ITE) procedures, regulations, 
standards and guidelines.   
 

2.1 TASK 1:  Initial Assessment and Data Collection 
The Consultant shall evaluate technical report prepared by the WCRC and the additional 
data collected by MDOT to determine if further data collection efforts are needed.  The 
data should contain existing condition information of the Study area.  The consultant will 
be required to verify input from stakeholders to document existing and potential future 
traffic safety and operational needs along each corridor such as: parking lanes, lane 
widths and auxiliary lane storage lengths. 
 

2.1.1 Study Kick-off Meeting 
The Consultant will facilitate a kick-off meeting with stakeholders to review and 
confirm the goals and objectives for the Study as well as obtain related information 
about specific past, present and future transportation initiatives and projects that 
could influence this project.  Project schedule will also be determined at the Study 
Kick-off Meeting. 
 

2.1.2 Data Collection 
Intersection turning movement counts and intersection approach machine counts 
collected by WCRC and MDOT will be provided to the Consultant.  Assumption on 
future traffic growth in the Study area, which was obtained from WATS and approved 
by stakeholders will be provided to the Consultant.  Additional data collection effort 
shall be coordinated with the City of Ypsilanti and MDOT for approval prior to 
conducting the actual work. 
 

 Study intersection layout and inventory 

 Driveway locations 

 Pedestrian and non-motorized facilities 

 Historical traffic crash data within a 250’ radius of study intersections 
 

2.1.3 Safety Assessment (4-5 years) 
Three years of crash data shall be analyzed for the Study area.  A safety assessment 
shall show the total number of crashes by crash type, mode of travel (pedestrian, 
bike, auto, if known), crash severity and location.  The Consultant must develop 
crash rate and frequency for each intersection.  Crash data collected by the WCRC 
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will be provided to the Consultant.  The consultant will determine if additional data is 
required and inform the stakeholders. 
 
The Consultant shall perform a Highway Safety Manual analysis for the study area. 
 

2.1.4 Base Year Operational Review and Analysis 
The Consultant shall review Synchro analysis performed by the WCRC, confirm 
intersection layouts and develop additional operational analysis were needed to 
provide base condition to which future improvement recommendations will be 
applied.  The Consultant shall collect stakeholder input for local experience regarding 
traffic capacity, operations and safety issue in the Study area.   
 

2.1.5 TASK 1 Deliverables 

 Study Area Traffic Data and Forecast 

 Study Intersection Layout and Right-of-Way 

 Traffic Crash Data Analysis 

 Traffic Operational Analysis for Existing Conditions (2018) 

 Traffic Operational Analysis for Construction Year Existing Conditions (2022) 

 Summary of Stakeholder Input on Traffic Safety and Operational Issues 
 

 
2.2 TASK 2:  Future Operational Analysis 

The Consultant shall evaluate the following: 

1. Background (2038) 
2. Road diet (2038) 
3. Road diet (2038) with mitigation if necessary   

 
2.2.1 Background Future Traffic Analysis 

Using Synchro, the Consultant will develop anticipated traffic operational conditions 
for the Study area in year 2032 to evaluate the impacts of reducing the number of 
traffic lanes on delay and level of service (LOS) at key intersections within the Study 
area. 
 
The current lane configuration is as follows: 
Huron Street is a one-way road with three lanes going northbound, except between 
Michigan Avenue and Pearl Street where it has two lanes. Hamilton Street and 
Washtenaw Avenue are also one-way roads with three lanes going southbound and 
eastbound respectively. 
 

2.2.2 Road Diet Future Traffic Analysis 
Using Synchro, the Consultant will develop anticipated traffic operational conditions 
for the Study area in year 2038 to evaluate the impacts of reducing the number of 
traffic lanes on delay and level of service (LOS) at key intersections within the Study 
area.  The proposed lane configurations, which must be determined feasible, are: 
 

1. Huron Street - on-street parking, shared lane markings and four blocks of 
bike lanes on the east side 

2. Hamilton Street - on-street parking on the east side of the road, shared lane 
markings and five blocks of bike lanes on the west side 

3. Washtenaw Avenue - on-street parking on the north side of the road and 
shared lane markings on the south side.  
 

2.2.3 Road Diet Future Traffic Analysis with Mitigation 
Using Synchro, the Consultant will develop anticipated traffic operational conditions 
for the Study area in year 2038 to evaluate the impacts of reducing the number of 
traffic lanes on delay and level of service (LOS) at key intersections within the Study 
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area and providing mitigation measures to maintain an acceptable LOS as 
determined by MDOT. 
 

2.2.4 Improvement Concepts 
Concept development will be limited to schematic overlay over Study area base 
mapping for this stage of the Study.  The Consultant shall prepare descriptions and 
qualitative ratings of capacity and operations, traffic safety, pedestrian and non-
motorized accessibility, maintenance, right-of-way conflicts and other characteristics 
as recommended for preliminary selection.   
 

2.2.5 Improvement Alternatives Meeting 
The Consultant shall meet with stakeholders and present a summary of the findings.  
The Preferred Alternative will be identified by the result of comparative analysis and 
confirmed by stakeholders.   
 

2.2.6 Study Report 
The Consultant shall prepare and submit a Draft Study Report to stakeholders for 
review and comments.  Review comments will be provided to the Consultant to 
incorporate in the Final Study Report.   
 

2.2.7 TASK 2 Deliverables 

 Background Future Traffic Analysis (2038) 

 Future Traffic Analysis for Proposed Lane Configurations (2038) 

 Future Traffic Analysis for Proposed Lane Configurations with Mitigation (2038) 

 Improvement Concepts 

 Draft Study Report 

 Final Study Report 
 

2.3 TASK 3:  Coordination of Improvements 
The Consultant shall evaluate technical report prepared by WATS regarding the non-
motorized crossing of I-94 and determine what, if any, improvements will be needed 
to coordinate any future road diet with the proposed improvements.   

 
2.4 Consultant Responsibilities: The services to be provided by the Consultant shall 

include, but are not necessarily limited to the following:   
 

2.4.1 The project management structure and proven process to plan and administer a 
project in a timely and financially constrained manner; provide timely updates on 
project status, coordination of meetings, quality assurance and quality control 
procedures. 

 
2.4.2 The ability to execute the required analysis to complete the Study, including but not 

limited to land use, transportation and environmental assessments. 
 

2.4.3 Prepare, coordinate, and communicate with local governmental agencies.  Attend 
and provide minutes of meetings necessary to complete the work as outlined herein.   

 
2.4.4 Compile and analyze all field data for incorporation into a report.  This includes the 

review of prior reports, data and plans available from local governmental agencies. 
 
3. Proposal Submittal:  The City of Ypsilanti is seeking proposals in the format as outlined in 

Section 4 of the RFP.  For the purposes of this RFP, the submitted document shall be 
referred to as the Proposal.  

 
3.1 Requirements:  A firm must submit for all portions of the above described project, 

provided they are qualified to perform the services described.  The firm shall provide five 
(5) copies of the Proposal submittal.  On each copy, the provider shall print or type 
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his/her name and manually sign the Proposal.   Required information for the Proposal is 
included in Section 4 Information Required from Service Provider. 

 
3.2 Rejection of Proposals:  The City of Ypsilanti reserves the right to reject any and all 

Proposals received as a result of this RFP or to negotiate separately with any source 
whatsoever in any manner necessary to serve the best interest of the City of Ypsilanti.  
The City of Ypsilanti does not intend to pay for the information solicited or obtained 
through any response. 

 
3.3 Incurring Cost:  The City of Ypsilanti is not liable for any cost incurred by the service 

provider prior to the issuance of a contract. 
 

3.4 Inquiries:  Any inquiries relating to the RFP must be submitted in writing and received 

no later than 3:30 p.m. on Day of Week, Month Day, Year.  Any necessary request 

for clarification, delineation, or explanation of a firm’s response will be made in writing by 
Bonnie Wessler, or her representative. 

 
3.5 Addenda to the RFP:  In the event it becomes necessary to revise any part of this 

document, addenda will be provided to all service providers who received the document 
prior to the response date and a new response date, if necessary, will be announced. 

 
3.6 Response Date:  To be considered, the Proposal for Traffic Engineering Services must 

arrive at the issuing office no later than 3:30 p.m. Day of Week, Month Day, Year.  
Service providers mailing their response should allow normal mail delivery time to ensure 
timely receipt of their response. 

 
3.7 Type of Contract:  The City of Ypsilanti uses its own professional services agreement in 

contracting for professional services.  This agreement is modeled upon that used by 
MDOT for similar services.  The characteristics of the agreement include: 

 
3.7.1 An indemnification provision holding the City of Ypsilanti harmless for negligence on 

the part of the service provider, the service provider’s employees, agents and/or 
consultants. 

 
3.7.2 A requirement that the service provider comply with all applicable laws, ordinances, 

and regulations and is responsible for obtaining all applicable permits, licenses and 
reviews relating to the project. 

 
3.7.3 A requirement that the service provider carry and show proof of comprehensive 

general liability insurance, professional liability insurance, worker’s compensation, 
and any other insurance as required by law. 

 
3.7.4 A requirement that prevailing wages are being paid according to the appropriate 

laws. 
 

3.8 Acceptance of the Proposal Content:  To be considered, service providers must 
submit a complete response to this RFP.  The contents of the Proposal of the selected 
service provider may become a contractual obligation if a contract ensues.  The Proposal 
must be signed by an official authorized to bind the firm to its provisions.  The service 
provider will make no other distribution of this document. 

 
3.9 Proposal Preparation:  The Proposal should be prepared providing a straightforward, 

concise description of the respondent’s ability to meet the requirements of the RFP.  
Emphasis should be on completeness and clarity of content.  The proposal shall be 
limited to a total of sixteen (16) single sided or eight (8) double sided content-related 
pages, not including personnel resumes. 
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3.10 Oral Presentation:  Service providers who submit Proposals may be required to make 
an oral presentation of their qualifications to the selection committee and/or the 
Washtenaw County Board of County Road Commissioners.  These presentations 
provide an opportunity for the respondents to clarify their qualifications to ensure mutual 
understanding.  The issuing office will schedule these presentations if needed. 

 
3.11 Selection:  The selection committee will review the Proposals submitted and conduct 

oral presentations if necessary. Based on this review, the selection committee will select 
a firm to perform the services outlined herein.   

 
3.12 Prime Contractor Responsibilities:  The selected service provider will be required to 

assume responsibility for all services offered in the Proposal whether or not the service 
provider produces them.  Further, the City of Ypsilanti will consider the selected service 
provider to be the sole point of contact with regard to contractual matters, including 
payment of any and all charges resulting from the contract.   
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4. Information Required from Service Provider:  Please provide the Proposal using the 
following format: 

 
4.1 Cover Citation:        Submitted to: 
  Bonnie Wessler 
  City Planner 
  City of Ypsilanti 
  One S. Huron Street 
  Ypsilanti, Michigan  48197 

 
Proposal for Traffic Engineering Services 
ROAD DIET CAPACITY ANALYSIS 
Date of Submittal 

 
4.2 Letter of Transmittal:  The transmittal letter must include the following: 

 
4.2.1 Brief statement of understanding of the work to be performed and a positive 

commitment to perform the work. 
 

4.2.2 Name of the contact person or representative for the firm, their title, address, 
phone number and email address.  State whether the contact person is 
authorized to bind the firm.  If not, indicate who is authorized to sign on behalf of 
the firm. 

 
4.3 Service Provider Information:  The respondent will provide information about the firm 

and the personnel to be assigned to this project.  Be sure to include: 
 

4.3.1 The name and business address of the firm and principal who would be 
responsible for the work. 

 
4.3.2 State the relative experience and technical expertise which make the firm 

uniquely qualified for this work.  Provide a list of projects recently completed or 
underway by the firm of similar scope to this work.  Responses shall also include 
the firm’s experience with project management, land use planning and 
environmental assessments. 

 
4.3.3 Include the number of professionals by skill and qualification that will be 

employed in the work, specifically the Project Manager for the Study.  Indicate 
the individuals the firm considers key to the successful completion of the Study.  
Identify individuals by name and title and provide current resumes of staff to be 
assigned to the project.  If sub-consultants will be utilized, qualifications for the 
firm and their key personnel must be submitted.  The selected firm must submit a 
written request to substitute key personnel or sub-consultants during the course 
of the project. 

 
4.3.4 A list of references complete with current names, addresses, and phone 

numbers. 
 

4.3.5 A statement of the extent to which the organization qualifies as a women and/or 
minority owned business. 

 
4.3.6 A statement quantifying the percentage of the firm’s work completed annually in 

the State of Michigan and the percentage of the firm’s work completed in 
Washtenaw County.  Identify the location of the office where the assigned team 
will be operating from. 
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4.4 Statement of Work:  Identify and outline what the firm proposes to do.  Describe your 
firm’s approach to performing the specific services required in this project as noted in 
Section 2 of the RFP. 

 
4.5 Management Plan:  Describe in both the narrative and graphic form how the firm 

proposes to manage the project. Provide general information on the organization and 
management processes of the firm(s) involved in the project, as well as a more specific 
outline of the structure of the proposed project team.  As described in Section 4.3.5, 
provide a tabulation of staffing hours anticipated for the project.  

 
4.6 Fee: A fee proposal shall not be submitted as part of the initial response to the RFP.  

Once the Consultant is selected based on qualifications, the City of Ypsilanti will 
negotiate a fee for engineering services that considers all work and staff required, 
including appropriate overhead and fixed fee (profit).  Unless the scope of the project 
changes, this fee will be considered a “Not to Exceed Amount”.  The fee shall be divided 
into partial amounts by major elements as provided on the project scope of work.  

 
5. Selection Criteria:  It is the policy of the City of Ypsilanti to discourage any unsolicited 

verbal or written communications from competing companies which may pertain or relate 
directly or indirectly to any Proposal being evaluated by the selection committee or Ypsilanti 
City Council which has been submitted in response to this RFP and which contemplates 
award of a professional contract. 

 
Negotiations may be undertaken with the service provider whose Proposal best addresses 
the needs of the proposed project and demonstrates the ability and experience of the firm to 
perform the work.  Award of the contract will be to the responsive service provider whose 
Proposal is most advantageous to the City of Ypsilanti. 

 
Proposals will be evaluated on following criteria: 

 
5.1 Qualifications of Team:  The structure of the project team including the roles of all key 

personnel.  Evaluation of provided resumes for each of the key staff, with special 
emphasis on experience and demonstration of competence in performing similar work.  

 
5.2 Understanding of Service:  The extent to which the firm has an understanding of the 

service, innovations, management plan, and methods to be utilized.  This information is 
to be based on the scope of services.   
 
A detailed work plan is to be presented which lists all tasks determined to be necessary 
to accomplish the work of this project.  The work plan shall define resources needed 
for each task (title and person hours) and the staff person completing the project 
element tasks.  In addition, the work plan shall include a time line schedule depicting the 
sequence and duration of tasks and showing how the work will be organized and 
executed. 
 
The work plan shall be sufficiently detailed and clear to identify the progress milestones 
(i.e. when project elements, measures and deliverables are to be completed).  Additional 
project elements suggested by the Proposer are to be included in the work plan and 
identified as Proposer suggested elements. 

 
5.3 Past Performance:  The extent to which the service provider has demonstrated 

competence in performing similar work or the extent of former client satisfaction, 
including previous performance with the City of Ypsilanti and other governmental clients. 

 



 
 
 

Resolution No. 2018-033  
February 20, 2018 

 
 

 
 
 

 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, City Council approved the publication of a Request for Proposal (RFP) to 
solicit bids for a third-party parking ticket processing service; and  
 
WHEREAS, the City Clerk issued an RFP on December 5, 2017 at 8:00 a.m. with a 
closing date of January 16, 2018 at 3:00 p.m.; and 
 
WHEREAS, the RFP was advertised on MITN and the city’s website; and 
 
WHEREAS, the City Clerk’s office received three bids of which one was disqualified due 
to late submission; and  
 
WHEREAS, the Parking Committee reviewed the two eligible bids and recommends the 
contract be awarded to Complus Data Innovations (CDI), Inc.  
 
NOW, THEREFORE BE IT RESOLVED that the Ypsilanti City Council awards the 
Parking Ticket Processing Service contract to Complus Data Innovations, (CDI), Inc. and 
directs staff, subject to review and approval by the City Attorney, to negotiate an 
agreement to present to City Council for final approval. 
 
 
 
 
 
 
OFFERED BY:        
 
SUPPORTED BY:            
 
YES:   NO:   ABSENT:    VOTE:    
 
   
 

 





















































































































































































































































REQUEST FOR LEGISLATION 
February 20, 2018 

 
 
 
 
 
 

 
To:   Mayor and City Council 
 
From:  Beth Ernat, Director of Community and Economic Development 
 
Subject: Second Extension Request – Huron/Superior property Purchase Agreement 

 

 
SUMMARY & BACKGROUND:  
 
On June 20, 2017, City Council approved entering into a Purchase Agreement with Ozone 
House for the city-owned property located at the Northwest corner of Huron River Drive and 
Superior Road.  The Purchase Agreement for to be in effect for 120 days and allowed for one 
60-day extension for the purchaser to complete all due diligence on the property.   
 
In December, the Purchaser (Ozone House) executed the 60 day extension which included the 
forfeit of the original $5,000 earnest deposit and a second non-refundable deposit of $5,000.  
The combined $10,000 will be applied to the purchase if the property closes but will be forfeited 
if the property does not proceed to closing.  
 
The extension of the Purchase Agreement expires on February 20, 2018.   
 
The attached letter from Ozone House is a request for an additional extension of 90 days.  It 
includes an offer of an additional $10,000 in earnest money for the property.   
 
Since the execution of the original Purchase Agreement, Ozone House has completed 
substantial due diligence on the complicated property and has also had a change in 
administration during the holiday season.  There are several reasons for the request including, 
additional soil borings that cannot be completed in the winter season and a lack of information 
and responses from Washtenaw County Road Commission regarding required street 
improvements.   
 
Ozone House has provided in their letter their continued commitment to the project which 
include voluntarily hosting a neighborhood meeting; hiring a construction manager for the 
projects, and planned submittal of application for Planning Commission.    
 
The property has been vacant and unused for more than 40 years.  There have been interested 
parties in the recent past but due to river, easements from YCUA, and other physical conditions, 
the City has never entered into a Purchase Agreement for this property.  In speaking with our 
realtor, Dave Hamilton, there is an interested individual looking to build a single family house on 
the property.  There is no official back-up offer at this time.  Based on Ozone House’s regular 
communication and commitment to the project, staff recommends continuing with the purchase 
agreement extension.  
 



RECOMMENDED ACTION: Approval of 90-day Purchase Agreement Extension with an additional 
$10,000 earnest money.   
 
ATTACHMENTS: Purchase Agreement Extension and Letter request from Ozone House.  
 
 

 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  __2/20/18___ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2018 - 034 
February 18, 2018 

 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, A request has been received for a second extension of the Purchase Agreement for 
the property located at the northwest corner of Huron River Drive and Superior Road for an 
additional 90 days; and 
 
WHEREAS, The Purchaser of the property, Ozone House, has offered an additional $10,000 for 
the extension of the Purchase Agreement and has acted in good faith and needs additional time 
to complete due diligence for the purchase of the property; and 
 
WHEREAS, The subject property is City-owned, vacant, and does not have a back-up offer. 
 
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council directs the Mayor and 
the City Clerk to enter into a 90-day extension of the Purchase Agreement with Ozone House 
for the property located at the northwest corner of Huron River Drive and Superior Road.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  
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SECOND AMENDMENT OF COMMERCIAL PURCHASE AGREEMENT 

 

 THIS SECOND AMENDMENT OF COMMERCIAL PURCHASE AGREEMENT (this 

“Amendment”) is made and entered into as of February ___, 2018, by and between the CITY OF 

YPSILANTI, a Michigan home rule city (“Seller”) and OZONE HOUSE, INC., a Michigan nonprofit 

corporation (the “Purchaser”). 

 

Recitals 

 

A. Purchaser and Seller entered into that certain Commercial Purchase Agreement effective 

as of June 25, 2017, as amended by First Addendum to Commercial Purchase Agreement 

dated “_________, 2017” (the “Purchase Agreement”), pertaining to the sale and purchase 

of certain vacant land located in the City of Ypsilanti, Washtenaw County, Michigan (the 

“Property”). 

 

B. The parties have agreed to amend the Purchase Agreement to extend the Inspection Period, 

subject to the terms and conditions set forth herein.  Capitalized terms not defined herein 

shall have the meanings ascribed to them in the Purchase Agreement. 

 

 NOW, THEREFORE, for Ten Dollars ($10.00) and other good and valuable consideration, the 

receipt and adequacy of which is hereby expressly acknowledged, the parties hereby agree as follows: 

 

1. Inspection Period.  The “Inspection Period” (as defined in the Purchase Agreement) shall expire 

May 21, 2108.  Purchaser acknowledges that Purchaser had previously exercised its option to extend the 

Inspection Period pursuant to Section 5(e) of the Purchase Agreement, and shall no longer have such right 

to extend the Inspection Period pursuant to Section 5(e) of the Purchase Agreement. 

 

2. Deposit.  Within one (1) business day after the full execution of this Amendment, Purchaser shall 

increase the Deposit by Ten Thousand Dollars ($10,000), which such Deposit shall be non-refundable, 

except as otherwise provided in the Purchase Agreement, as amended by this Amendment.  The parties 

acknowledge upon Purchaser funding the additional Deposit contemplated herein, the entire Deposit shall 

be Twenty Thousand Dollars ($20,000). 

 

3. Counterparts; Electronic Signature. This Amendment may be executed in multiple counterparts, 

each of which shall be deemed an original and all of which shall constitute one agreement, and may be 

executed and transmitted via electronic or facsimile delivery, which shall be relied upon as an original. 

 

4. Ratification. In all other respects, except as modified by this Amendment, the parties ratify and 

affirm the terms of the Purchase Agreement. 

 

 

[Remainder of page intentionally left blank] 
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[SIGNATURE PAGE TO SECOND AMENDMENT OF COMMERCIAL PURCHASE AGREEMENT] 

 

IN WITNESS WHEREOF, the parties have executed this Amendment as of the date and year first 

written above. 

 

PURCHASER: 

 

OZONE HOUSE, INC., a Michigan nonprofit 

corporation 

 

 

 
By: ___________________________ 

 Name:  ________________________ 

Its:  ___________________________ 

 

SELLER: 

 

CITY OF YPSILANTI, a Michigan home rule 

city 

 

 

 
By: ___________________________ 

 Name:  ________________________ 

Its:  ___________________________ 

 

 

 
By: ___________________________ 

 Name:  ________________________ 

Its:  ___________________________ 

 

  

 

 

 

 

 



REQUEST FOR LEGISLATION 
February 20, 2018 

 
 
 
 
 
 

 
To:    Mayor and City Council 
 
From:  Beth Ernat, Director of Community and Economic Development 
 
Subject: Extension of Purchase Agreement – 220 N. Park 

 

 
SUMMARY & BACKGROUND:  
 
In November, City Council approved a Purchase and Sales Agreement with Norfolk Development 
Corporation for the sale of the property located at 220 N. Park.  The Purchase and Sale 
Agreement is contingent upon approval of terms in a development agreement with Norfolk 
Development Corporation by or before February 20, 2018.  On December 14, 2018 City Council 
hosted a working session to discuss terms of negotiation for the redevelopment agreement.   
 
The City Attorney’s office subcontracted legal services for the purpose of the development 
agreement with attorneys from Miller Canfield law.  The special counsel met with staff and 
worked on a draft for the development agreement in January.  Unfortunately, a draft to send to 
Norfolk Development was not provided until February 9th.   
 
At this point, Norfolk has been unable to respond to the City terms of the agreement due to the 
timing of providing language to them.  If the Purchase and Sales Agreement regarding the 
terms of the Development Agreement can be extended 60 days it would allow time for Norfolk 
to review and respond; a second working session to be scheduled with Council and interested 
neighbors; and the City to respond with counter points if necessary.   
 
The delays have not been caused by the developer and the developer agrees to extend the time 
frame to continue to work together.  
 
RECOMMENDED ACTION:  Staff recommends approval of a 60 day extension to the 
development agreement terms of the Purchase and Sales Agreement.  
 
 
ATTACHMENTS:  Purchase and Sales Agreement extension 
 
 

 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  _2/20/18___ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2018 - 035 
February 20, 2018 

 
 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, the City and Norfolk Development Corporation entered into a Purchase and Sales 
Agreement with a 90-day term to negotiate a Development Agreement for the property located 
at 220 N. Park; and 
 
WHEREAS, due to holidays and unforeseen delays in drafting a development agreement the 
parties were unable to negotiate said agreement within the 90 days; and 
 
WHEREAS, an extension of 60 days to negotiate the development agreement would be 
mutually beneficial. 
 
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council directs the Mayor and 
City Clerk to sign an extension of the Purchase and Sales Agreement with Norfolk Development 
Corporation until April 23, 2018.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



  

AMENDMENT OF PURCHASE AND SALE AGREEMENT 
 
THIS   AMENDMENT OF PURCHASE and SALE AGREEMENT (this “Amendment”) is made and 
entered into as of February ____, 2018, by and between the CITY OF YPSILANTI, 
(“SELLER”), having an address at City of Ypsilanti, City Hall, One South Huron Street, Ypsilanti, 
Michigan 48197 and Norfolk Development Corporation, a Michigan corporation, on behalf of an 
entity to be formed, (“PURCHASER”), having an address at 8178 Jackson Road, Suite D, Ann 
Arbor, Michigan 48103. 

Recitals 
 

A. Purchaser and Seller entered into that certain Purchase and Sale Agreement 
effective as of December 7, 2017, pertaining to the sale and purchase of certain 
vacant land commonly known as 220 N. Park located in the City of Ypsilanti, 
Washtenaw County, Michigan (the “Property”). 

 
B. The parties have agreed to amend the Purchase Agreement to extend the 

Development Agreement Period, subject to the terms and conditions set forth herein.  
 

NOW, THEREFORE, the parties hereby agree as follows: 
 
1. Development Agreement Period. The “Development Agreement Period,” as defined in the 
paragraph 5(a) of the Purchase and Sale Agreement shall expire on April 23, 2018.  
 
2. Counterparts; Electronic Signature. This Amendment may be executed in multiple 
counterparts, each of which shall be deemed an original and all of which shall constitute one 
agreement, and may be executed and transmitted via electronic or facsimile delivery, which shall 
be relied upon as an original. 

 
3. Ratification. In all other respects, except as modified by this Amendment, the parties 
ratify and affirm the terms of the Purchase and Sale Agreement. 

 

 
[Remainder of page intentionally left blank] 



  

[SIGNATURE PAGE TO AMENDMENT OF PURCHASE and SALES AGREEMENT] 
 

IN WITNESS WHEREOF, the parties have executed this Amendment as of the date and 
year first written above. 

 
PURCHASER: 

 
NORFOLK DEVELOPMENT CORPORATION, on 
behalf of an entity to be formed 

 
 

 
By:     
Name:      
Its:      
 
Dated: 
_________________________ 

 

SELLER: 
 

CITY OF YPSILANTI, a Michigan home rule 
city 

 
 

 
By:     
Name:      
Its:      
 
Dated: 
_________________________ 

 
By:     
Name:      
Its:      
 
Dated: 
_________________________ 



REQUEST FOR LEGISLATION 
February 20, 2018 

 
 
 
 
 
 

 
To:     Mayor and City Council 
 
From:    Beth Ernat, Director of Community and Economic Development 
 
Subject: Rental Fees Update - 2018 

 

 
SUMMARY & BACKGROUND:  
 
The City of Ypsilanti operates a rental inspection program. In order to provide safe and properly 
maintained rental structures, rental properties are inspected every two years.  There are over 
8,500 rental units in the City. The Rental Inspection Division of the Building Department is 
staffed by a Department Manager, two full-time rental inspectors, and the department 
secretary.  The last major update to the fee schedule was in 2009.  
 
Rental inspections are performed by using the International Property Maintenance Code. Rental 
properties are in the form of single family and two-family homes, townhomes, duplexes, 
apartments, and apartment complexes.  Each type of housing presents its own challenges.  The 
average inspection time is less than one hour for single family and two-family homes and less 
than a half-hour for multi-family dwellings.  The range of multi-family dwellings is particularly 
challenging as there can be three or more apartments in a single family type structure; a large 
ten story structure with 100 or more units; a small multi-family structure with four units, a 
condo-complex; or 12 buildings with 20 units.  Because of the range of unit types, it is difficult 
to set a fee schedule that covers the cost of the inspection.  
 
The inspection process is more than the physical inspection.  The department secretary is the 
keeper of the two-year schedule for inspections.  The department is currently about six months 
behind for scheduling due to staff turnovers.  The department manager has been inspecting 
large complexes in order to catch up with the inspection schedule. Each property 
owner/landlord has to be notified of inspection 14 days prior to inspection, and each individual 
unit needs to be notified by the landlord 72 hours in advance of inspection.  Once notification 
has been made, the inspector must review the property, prior violations and building permits 
pulled since the last inspection.  In single family type structures, only the structure and exterior 
are inspected; in multi-family structures, all common areas must also be inspected. Once the 
inspection is complete, the rental inspector prepares an inspection report that includes any 
violations.  Violations must be reinspected, the time frame varies by violation.  During winter 
months, outdoor repairs cannot be made until the ground thaws; cracked tiles can be repaired 
within a week; and electric work may take 30 days or longer.   Although it varies, typically 60 
percent or more of units have violations that require a reinspection.  
 
Once a reinspection is completed (when necessary), the department secretary prepares the 
certificate of compliance and files the reports.   
 



In the past year, a major area of violation has been water heater and furnace certifications.  
This was an item that was discussed at an inspection seminar that is often overlooked and can 
be extremely dangerous in rental units.  Landlords have expressed numerous concerns about 
the inspectors requiring maintenance certificates and proof of inspections.  Although this has 
caused an increased number of violations this year, it is an important area of inspections.   
 
A new fee has been added to the fee schedule, Administrative Review. The two rental 
inspectors have been in their positions for less than 18 months and are both new to the 
department.  The previous inspectors were in their positions for over 15 years each.  With new 
inspectors, and new eyes of properties, there has been an increase in violations reported with 
many inspections.  This has resulted in the questioning of the rental inspection staff and an 
increase in the department manager being involved in inspections.   
 
As requested, reinspections, and reviews of inspection reports, take significant time, which 
means time away from other duties, therefore, we are proposing an Administrative Review fee.  
This fee would be applied when a property owner/landlord requests a review from the 
supervisor of an inspection report or violation.  The proposed fee would be prepaid and would 
be accompanied by a written request.   
 
If it is found that the violation was issued in error, the applicant’s money will be returned in full.  
If the violation is upheld, the fee will be processed.   
 
In addition to regularly scheduled inspections and reinspections, the department manager and 
the rental inspectors respond to all rental complaints and inquiries. They also manage the 
dangerous and vacant building program and general building inspection program.   
 
As designed by the Bolt (Bolt v. City of Lansing) ruling, and expressed by the City Council, the 
rental inspection program should be self-funded and should only have fees in relation to the 
cost of providing services.  As described above, there are several salaries, office supplies, and 
equipment that go into providing the rental inspection program.  On average, it costs the 
department approximately, $36.48 an hour to operate the rental inspection program.  This 
excludes the costs of vehicles and gas. The average time spent on inspections can range from 
five to 15 hours.   
 
Current Fee Structure: 
 
 
 

Dept./Div.
Ordinance 

Sec. No.

Shortcut 

Code for 

Treasury

G/L ACCT # Type of Fee Fee ($) Fee ($) 

18-153
Multiple Family-3 or more dwelling units

100 101-4-3710-461-08    Initial certification inspection 50

100 101-4-3710-461-08    Re-certification inspection 42

100 101-4-3710-461-08    Re-inspection 40

Single Family and Duplex

100 101-4-3710-461-08    Initial certification inspection 75

100 101-4-3710-461-08    Re-certification inspection 65

100 101-4-3710-461-08    Re-inspection 55

100 101-4-3710-461-08 City scheduled inspection 42

100 101-4-3710-461-08 Search warrants obtained for inspection 65

100 101-4-3710-461-08 Rooming House - 1-3 sleeping rooms 55

100 101-4-3710-461-08 Rooming House - 4-7 sleeping rooms 100

100 101-4-3710-461-08 Rooming House - 8-11 sleeping rooms 160

100 101-4-3710-461-08 Rooming House - 12-15 sleeping rooms 210

100 101-4-3710-461-08 Rooming House - 16+ sleeping rooms 260

100 101-4-3710-461-08 Late cancellation or no-show inspection 55

100 101-4-3710-461-08 Commercial/residential certificate of occupancy 55

104 101-4-3710-461-00 After Hours Inspection (pre-approval required by inspector) $30 per .5 hours

Building

Certificate of Compliance Inspection Fees  (rental inspection/per apt./unit/or as noted)

   
 
 
 



Proposed Fee Structure: 
 
Type of Fee Fee ($) 

Certificate of Compliance Inspection Fees   

Single Family* – Initial Inspection and 1st 

reinspection 

$200 per unit 

Single Family* – Recertification (2-year) and 1st 

reinspection 

$130 per unit 

Single Family* - Recertification (3-year special 
circumstance**) and 1st reinspection 

$180 per unit 

  

Additional reinspections $55 per inspection 

  

Multi-Family Building – Recertification (2-year) and 

1st reinspection up to half the units inspected 

 

     25 or less units $90 per unit 

     26 or more units $85 per unit 

  

Multi-Family Complex – Recertification (2-year) and 
1st reinspection up to half the units in each building 

$500 per building inspected plus $42 per unit  

  

Additional reinspection (if reinspections exceed half 

the units inspected or required 2nd reinspections) 

$55 per inspection 

  

Townhouse/Condo – recertification (2-year) and 1st 

reinspection 

$90 per unit 

  

Rooming House – recertification and 1st 

reinspection 

$100 per structure 

  

No Show Fee $85 per unit 

Late Payment Fees Original fee plus 1/2 the original fee 

Lien Collection Fee $100 

Administrative Review Fee $50 per unit 

Search Warrants obtained for inspection  $100 per unit 

  
*single family includes one and two family dwellings as defined 
by the International Building Code 

**3-year special circumstance certificate is available to single 
family rental properties that received an annual reinspection 
with less than 3 violations and no formal complaints during the 
last certification period 

 
 
The proposed fee schedule has taken a different format than previous rental inspection fees.  
The entire inspection system was evaluated and the proposed fee categories were created to 
more accurately charge by type of inspection and what is involved in the inspection.  For 
instance, single family houses take longer and are more extensive than ten unit apartment 
buildings, townhouses are more challenging than single family houses but less challenging than 
multi-family complexes, and multi-family complexes have common spaces that require more 
inspection than four unit multi-family buildings.  
 
In reviewing other municipalities, and from our experience, 60 percent or more of the 
properties require at least one reinspection.  It would streamline the administrative process to 
include one reinspection.  While it seems fees have increased dramatically, the inclusion of the 
first reinspection will reduce paperwork for both the department and the property 
owner/landlord.  



 
The addition of the three year special circumstance certificate is a pilot program to incentivize 
preparation for recertification inspection, and property owners/landlords that provide good 
maintenance of their rentals.  This program is only being offered for single family and will be 
reviewed over the next year, after which it will either be extended to multi-family, kept just for 
single family or deleted in its entirety.  Offering the three year special circumstance certificate 
will also allow for rental inspectors to get caught up with rental inspections.  It will only be used 
for rentals that have less than three violations in a recertification inspection and have had no 
formal complaints filed on the property during the last inspection cycle.   
 
It is very difficult to predict the revenue increase from the proposed fee schedule update.  The 
factors for consideration are how many, and what type of inspections, are done within a fiscal 
year cycle, and the number of reinspections required. Below are a couple of scenarios to offer 
an example of how the proposed fee structure will impact the budget.  

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Municipal Comparisons 
 
Adrian: 
Annual registration fee $50/per building + $10 additional units 
Annual Inspection fee $60 per building +$10 additional units  
Inspections include 1st reinspection, additional reinspections $115 per unit 
 
Kalamazoo: 
16 month certifications/40 months/50 months 
Annual registration - $110 + $1 per unit 
Inspection fees - $77 per unit  
Enforcement letters - $75 per letter 
 
 

Single Family recertification with 1 reinspection: 
 
Current: 
Recertification - $65 + reinspection $55 = 120 total cost 

 
Proposed: 
Recertification and 1st reinspection = $130 Total cost    (increase 
of $10 per unit) 
 
 

Multi-Family building recertification, 64 units with 1 reinspection each of 32 units 
 
Current: 
Recertification – $2688 + reinspection 1280 = $3968 total cost 
 
Proposed:  
Recertification - $5440 (increase of $1472) 

 

Multi-family complex with 6 buildings and 168 units with 1 reinspection 
each of 84 units 
 
Current: 
Recertification - $42 each unit + 84 reinspections at $40=$10,416 
 
Proposed:  
Recertification - $500 per building + $42 per unit = $13,056 (increase of 
$2640) 



Alma: 
Registration $40 per unit + $8/unit 
Annual Inspection fee $35 per building + $35 reinspection 
 
East Lansing: 
Initial License $1550 
Renewal Licenses $240 
Annual Inspection $165  
Reinspection $85 
 
Dearborn: 
Annual Registration $200 
Three-Year inspection $200 
Reinspection $50 
 
Mount Pleasant: 
Annual Inspection $66 + 19/unit 
Reinspection ½ the base fee 
 
RECOMMENDED ACTION: Staff recommends approval of the proposed new fee schedule to be 
effective April 1, 2018.   
 
ATTACHMENTS:  Resolution 
 
 

 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  _2/20/18___ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2018 - 036 
February 20, 2018 

 
 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, the City of Ypsilanti operates a rental inspection program; and 
 
WHEREAS, City Council seeks to increase the fees associated with the rental inspection program 
in order to have a more complete cost recovery system for operations of the rental inspection 
department; and 
 
WHEREAS, City staff has researched the cost of operations, the staff time associated with 
operations, and the comparable costs in similar communities. 
 
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approves the proposed Fee 
Schedule Update for the Rental Inspection Program to go into effect on April 1, 2018: 
 
 
Type of Fee Fee ($) 

Certificate of Compliance Inspection Fees   

Single Family* – Initial Inspection and 1st reinspection $200 per unit 

Single Family* – Recertification (2-year) and 1st reinspection $130 per unit 

Single Family* - Recertification (3-year special circumstance**) 
and 1st reinspection 

$180 per unit 

  

Additional reinspections $55 per inspection 

  

Multi-Family Building – Recertification (2-year) and 1st 
reinspection up to half the units inspected 

 

     25 or less units $90 per unit 

     26 or more units $85 per unit 

  

Multi-Family Complex – Recertification (2-year) and 1st 
reinspection up to half the units in each building 

$500 per building inspected plus $42 per unit  

  

Additional reinspection (if reinspections exceed half the units 
inspected or required 2nd reinspection) 

$55 per inspection 

  

Townhouse/Condo – recertification (2-year) and 1st reinspection $90 per unit 

  

Rooming House – recertification and 1st reinspection $100 per structure 

  

No Show Fee $85 per unit 

Late Payment Fees Original fee plus 1/2 the original fee 

Lien Collection Fee $100 

Administrative Review Fee $50 per unit 

Search Warrants obtained for inspection  $100 per unit 

  

*single family includes one and two family dwellings as defined 
by the International Building Code 

**3-year special circumstance certificate is available to single 
family rental properties that received an annual reinspection 
with less than 3 violations and no formal complaints during the 
last certification period 

 
 
 
 



OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



REQUEST FOR LEGISLATION 
February 20, 2018 

 
 
 
 
 
 

 
To:   Mayor and City Council 
 
From:  Beth Ernat, Director of Community and Economic Development 
 
Subject: Pre-Payment of Rental Fees 

 

 
SUMMARY & BACKGROUND:  
 
In 2011, City Council passed Resolution No. 2011-170 requiring any property owner/landlord 
with outstanding inspection fees that are placed on the tax rolls for inclusion in the tax bill to 
pre-pay for any rental inspection.  At the time the resolution was passed, the City had just 
started the AHB (Administrative Hearings Bureau) and had not yet been able to fully utilize its 
services.   
 
The current difficulty with the pre-pay program is that if a pre-payment is not received prior to 
the inspection or re-inspection the inspection has to be pulled the day of the inspection.  This 
results in a loss to the inspection program as it is an unfilled inspection slot (loss of $40-$65 
currently) and this cannot be predicted and the inspection slot cannot be filled by the time it is 
known that the payment is not made.  Although this does not occur often with regular bi-annual 
inspection dates it does occur often with reinspections as the timeline is shorter for notification 
and payment.   
 
When this resolution was passed the City was dealing with tens of thousands of dollars in 
unpaid inspections fees.  That number has significantly reduced in the last couple of years. In 
order to increase efficiency the proposed resolution would rescind Resolution No. 2011-170 and 
create a new system.   
 
Inspections would be scheduled and completed for all landlords, however, no certificate of 
compliance would be issued until all fees are current and paid.  Additionally, if inspection fees 
are not paid within 30 days of the inspection an administrative late fee of 50 percent the 
inspection fee would be added and a ticket would be issued for the violation.  The ticket would 
be to the AHB for occupancy without a certificate.   
 
Some AHB violations that are corrected prior to the hearing date may be dismissed, which is 
why a late fee has been added.  In the instance that the fees have not been settled prior to the 
hearing date an additional penalty could be imposed by the Hearing Officer.  
 
This system provides assurance that fees, penalties, and taxes are paid on all rental properties. 
It provides additional revenue to cover the increased staff time that would be required to 
process non-payments or violations and also provides enforcement mechanisms to ensure on-
going compliance within the rental inspection program.  Additionally, if fees are not paid 



following a second notice and a lien is required to be placed on the tax rolls, a $100 lien 
collection fee be added.  
 
Below, are inspection fees that have been sent to the Treasurer’s office for collection.  The list 
goes back to 2002, which is when reports started being sent to the Treasurer.  The amounts 
are listed by tax year, and is a total of summer and winter. 
 
2002       $42,430 
2003       $76,135 
2004       $78,698 
2005       $73,807 
2006       $59,461 
2007       $34,113 
2008       $37,176 
2009       $36,383 
2010       $28,563 
2011       $19,578 
2012       $11,899 
2013       $7,375 
2014       $9,126 
2015       $5,098 
2016       $5,976 
2017       $7,175 
 
RECOMMENDED ACTION: Rescind Resolution Number 2011-107 and approval of the attached 
resolution to impose late payment fees and court action for non-payment.  
 
 
ATTACHMENTS: Resolution. 
 
 

 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  2/20/18 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2018 - 037 
February 20, 2018 

 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, the City of Ypsilanti requires inspections of rental property every two years; and 
 
WHEREAS, Resolution No. 2011-170 required the prepayment of rental inspection fees for any 
property owner/landlord that had rental inspection fees placed on the tax rolls for nonpayment; 
and 
 
WHEREAS, the creation of a late fee and Administrative Hearings Bureau enforcement would 
address the issue of payment of rental inspection fees and keep enforcement local; and 
 
WHEREAS, the Rental division is experiencing lost revenue in conjunction with the prepayment 
policy. 
 
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council that effective April 1, 2018, 
Resolution 2011-170 is rescinded and this resolution enacted that requires any property 
owner/landlord that fails to pay rental inspection fees within 30 days of inspection will not 
receive a certificate of compliance, will be assessed a late fee of 50 percent the original fees, 
and will be issued a citation for allowing occupancy without a certificate of compliance.  
Additionally, if fees are not paid following a second notice and a lien is required to be placed on 
the tax rolls, a $100 lien collection fee be added.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



Current System

2016/17 Permits 2015/16 Permits

3+ Recertification 1009 $42,378.00 1082 $45,444.00

3+ Reinspection 618 $24,720.00 530 $21,200.00

Single Family/Duplex Recertification 278 $18,070.00 300 $19,500.00

Single Family/Duplex Reinspection 220 $12,100.00 267 $14,685.00

Single Family/Duplex Initial 20 $1,500.00 33 $2,475.00

Roominghouse 11 $1,100.00 11 $1,100.00

No Show 53 $2,915.00 64 $3,520.00

Charge Backs $9,565.00 $4,900.00

$112,348.00 $112,824.00

Estimates with Proposed Fee Structrue

2016/17 Permits 2015/16 Permits Average permits Average Fees

Over 25 371 $31,535.00 422 $35,870.00 396.5 $33,702.50

Under 25 638 $57,420.00 660 $59,400.00 649 $58,410.00

3+ Reinspection* 618 $16,995.00 530 $14,575.00 574 $15,785.00

Single Family/Duplex Recertification 278 $36,140.00 300 $39,000.00 289 $37,570.00

Single Family/Duplex Reinspection* 220 $6,050.00 267 $7,342.50 243.5 $6,696.25

Single Family/Duplex Initial 20 $4,000.00 33 $6,600.00 26.5 $5,300.00

Roominghouse 11 $1,100.00 11 $1,100.00 11 $1,100.00

No Show 53 $4,505.00 64 $5,440.00 58.5 $4,972.50

Charge Backs $9,565.00 $4,900.00 $7,232.50

$167,310.00 $174,227.50 $170,768.75

* = estimating half amount of charged reinspections

Difference between old and Proposed Fee Structure $54,962.00 $61,403.50



REQUEST FOR LEGISLATION 
February 20, 2018 

 
 
 

 
To:     Honorable Mayor and Ypsilanti City Council 
 
From:   Darwin D. P. McClary, City Manager  
 
Subject:         APPOINTMENTS TO AD HOC STREETS CAPITAL IMPROVEMENT  
 PLAN REVIEW COMMITTEE 

 

 
SUMMARY & BACKGROUND:  
 

The City Manager is establishing an ad hoc Streets Capital Improvement Program 
Review Committee comprising key city staff members, city engineer, two (2) 
representatives from the planning commission, and two (2) representatives from the 
city council similar to last year’s committee.  The committee will be responsible for 
reviewing the city’s streets capital improvement needs and to help formulate the multi-
year streets capital improvement plan and funding sources for recommendation to the 
city council and planning commission as part of the budget process.  The committee’s 
term would expire on May 31, 2018.  The City Manager is requesting that the city 
council appoint two of its members to serve on this committee. 
 
PREVIOUS COUNCIL ACTION: 
 
None 
 
FINANCIAL IMPACT: 
 
None 
 
RECOMMENDED ACTION:   
 
Appoint two (2) members of the city council to serve on the ad hoc Streets Capital 
Improvement Program Review Committee for the purpose of reviewing the city’s streets capital 
improvement needs and to help formulate the multi-year streets capital improvement plan and 
funding sources for recommendation to the city council and planning commission, with the term 
of the committee to expire on May 31, 2018. 
 
ATTACHMENTS:  
 

 
CITY MANAGER APPROVAL: DDPM   COUNCIL AGENDA DATE:  02/20/18 
 
CITY MANAGER COMMENTS: Appoint two members of the city council to the ad hoc 
committee as requested. 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2018 - 038  
February 20, 2018 

 
 

 
 
 
 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

 
WHEREAS, the City Manager has established an ad hoc administrative Streets Capital 
Improvement Plan Review Committee to review the capital improvement needs for streets 
within the city and to help formulate recommendations to the city council and planning 
commission on the multi-year Streets Capital Improvement Program; and 
 
WHEREAS, the term of the committee will expire on May 31, 2018; and 
 
WHEREAS, the City Manager has requested that the city council appoint two of its members to 
serve on this committee; 
 
 
NOW THEREFORE BE IT RESOLVED BY THE CITY OF YPSILANTI that the city council does 
hereby appoint _________________ and ________________ from the city council to serve on 
the City Manager’s ad hoc administrative Streets Capital Improvement Plan Review Committee 
to review the capital improvement needs for streets within the city and to help formulate 
recommendations to the city council and planning commission on the multi-year Streets Capital 
Improvement Plan for a term to expire on May 31, 2018. 
 
  
 
 
OFFERED BY:  ____________________________________________________ 
 
SUPPORTED BY:  __________________________________________________ 
 
 
YES:   NO:   ABSENT:     VOTE:  
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DIVISION 6. - SNOW REMOVAL ROUTES[5] 

 Sec. 102-181. - Definitions. 

The following words, terms and phrases, when used in this division, shall have the meanings ascribed to them in 

this section, except where the context clearly indicates a different meaning:  

Primary snow emergency routes means those streets generally traversing the entire city or major 

portion thereof and are considered essential to the rapid movement of emergency vehicles, and normally 

carry the heaviest traffic volume.  

Secondary snow emergency routes means streets which provide access to primary snow emergency 

routes and are frequently used by emergency vehicles.  

(Code 1983, § 10.4(2.60))  

 Sec. 102-182. - Parking. 

(a)  

Whenever the city manager finds, on the basis of falling snow, sleet or freezing rain, or on the basis of the 

forecast by the United States weather bureau, or other weather service, of snow, sleet or freezing rain, that 

weather conditions will make it necessary that motor vehicle traffic be expedited and that parking on city 

streets be prohibited and restricted for snowplowing and other purposes, he shall put into effect a parking 

prohibition on primary snow emergency routes or secondary snow emergency routes, or both, as necessary, 

by declaring a weather emergency in the manner prescribed in section 102-183.  

(b)  

Once in effect, a prohibition against parking on primary snow emergency routes under this section shall 

remain in effect until terminated by an announcement of the city manager, as provided in section 102-183. 

While the prohibition is in effect, no person shall park or allow to remain parked any vehicle on any portion 

of a primary snow emergency route to which it applies.  

(c)  

Once in effect, prohibition against parking on a secondary snow emergency route under this section shall 

remain in effect until terminated by announcement of the city manager as provided in section 102-183. 

While the prohibition is in effect, no person shall park or allow to remain parked any vehicle on any portion 

of a secondary snow emergency route between the hours of 12:01 a.m. and 8:00 a.m. of any day. However, 

the prohibition shall terminate for the part of a street which has been substantially cleared of snow and ice 

from curb to curb for a length between two consecutive street intersections.  

(Code 1983, § 10.4(2.61))  

 Sec. 102-183. - Notice. 

The prohibitions provided in this section shall take effect when the city manager causes notice of such 

prohibitions to be publicly announced by radio stations with normal operating ranges covering the city. The 

prohibition against parking on primary snow emergency routes shall take effect at the time provided in the 

announcements. However, the prohibition for parking on secondary snow emergency routes shall not take 

effect earlier than 12 hours after the first such announcement. The city manager may also cause notice of the 

parking prohibitions to be published in newspapers of general circulation, when feasible.  

(Code 1983, § 10.4(2.62))  

https://library.municode.com/#fn_105
https://library.municode.com/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH102TRVE_ARTIIISTSTPA_DIV6SNRERO_S102-183NO
https://library.municode.com/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH102TRVE_ARTIIISTSTPA_DIV6SNRERO_S102-183NO
https://library.municode.com/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH102TRVE_ARTIIISTSTPA_DIV6SNRERO_S102-183NO
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 Sec. 102-184. - Parking otherwise prohibited. 

Nothing contained in sections 102-181 to 102-183 permits parking at times or places where it is otherwise 

prohibited by this Code.  

(Code 1983, § 10.4(2.63))  

 Sec. 102-185. - Stalled vehicle on snow emergency route. 

Whenever a vehicle becomes stalled for any reason on any part of a snow emergency route on which there is a 

covering of snow, sleet or ice or on which there is a parking prohibition in effect, the person operating such 

vehicle shall take immediate action to have the vehicle towed or pushed off the roadway. No person shall 

abandon or leave his vehicle in the roadway of a snow emergency route, regardless of whether it is 

indicated, by raising the hood or otherwise, that the vehicle is stalled, except for the purpose of securing 

assistance during the actual time necessary to go to a nearby telephone or a nearby garage, gasoline station 

or other place of assistance and return without delay.  

(Code 1983, § 10.4(2.64))  

 Sec. 102-186. - lmpounding. 

Any vehicle parked on any primary or secondary snow emergency route in violation of any of the provisions of 

this division may be impounded, and no person shall recover any vehicle removed pursuant to this section 

without first paying the cost of the removal and the cost of storage. Any payments required by this section 

shall not be construed as a penalty so as to preclude prosecution for violation of any of the provisions of this 

division.  

(Code 1983, § 10.4(2.65))  

 Sec. 102-187. - Evidence with respect to vehicles parked or left in violation of division. 

In any prosecution with regard to a vehicle parked or left in place or in a condition in violation of any provision 

of this division, proof that the particular vehicle described in the complaint was parked or left in violation of 

the provision of this division, together with proof that the defendant named in the complaint was at the time 

the registered owner of such vehicle, shall constitute prima facie evidence that the defendant was the person 

who parked or left the vehicle in violation of this division.  

(Code 1983, § 10.4(2.66))  

 Sec. 102-188. - Signs to mark snow emergency routes. 

Each street designated by the city manager as a primary snow emergency route shall be posted with appropriate 

signs at intervals not exceeding one-fourth mile (1,320 feet or 0.04 kilometers). Signs posted in accordance 

with this section shall be distinctive and uniform in appearance and shall be plainly visible  and readable to 

persons traveling on the street or highway.  

(Code 1983, § 10.4(2.67))  

 Sec. 102-189. - Penalty for violation of division. 

https://library.municode.com/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH102TRVE_ARTIIISTSTPA_DIV6SNRERO_S102-181DE
https://library.municode.com/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH102TRVE_ARTIIISTSTPA_DIV6SNRERO_S102-183NO
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Violation of this division shall constitute a civil infraction with a fine of $50.00 in addition to any other costs 

provided in this division.  

(Code 1983, § 10.4(2.68))  
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Resolution No. 2018 - 026 
                                                               February 6, 2018 

(postponed) 
February 20, 2018 

 
 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

Whereas, the City Charter requires that each year in February, City Council provides the 
City Manager, by resolution the budget priorities for the next fiscal year. 
 
NOW THEREFORE BE IT RESOLVED, in accordance with Section 5.02 of the City 
Charter, the following direction is hereby given: 
 
That the City Manager shall present City Council with a balanced Resources Allocation 
Plan for Fiscal Year 2018-2019 using the City’s organizational values and the following 
goals and priorities: 
 
CITY COUNCIL GOALS: 
 
1.  

 

 

2. 
 
 
 
3. 
 
 
 
4. 
 
 
 
5. 
 
 
 
OFFERED BY:     _______________________________________________________ 
 
SUPPORTED BY:   ______________________________________________________ 
 
YES:   NO:    ABSENT:    VOTE:  





















Report to Ypsilanti City Council on Goal-Setting Sessions 
 

January 26, 2018 
 

Prepared by  
 

Jeffrey L. Bernstein 
Department of Political Science 

Eastern Michigan University 
 
 

Sustainability Category: SOCIAL 
 

Goal #1: Improve Working Conditions, Morale, and Staff Relationships  
with City Government  

 
 Add staff in the public safety area (police department, fire department, public safety) – 

HIGH PRIORITY, HIGH IMPACT; 
 

 Conduct audit of city staffing levels in order to determine optimal staffing levels, wage 
levels, and technology needs for each department – HIGH PRIORITY, HIGH IMPACT; 
 

 Find ways to increase compensation for city employees, both those who are bargained 
for and those who are not; 

 

 Increase staffing in the City Clerk’s office; 
 

 Implement customer-service training for city employees; 
  





Sustainability Category: SOCIAL 
 

Goal #2: Enhance Communication between City Government and Residents 
 

 Evaluate technology to enable high-quality live-streaming of City Council meetings; 
 

 Identify media outlet for eastern part of Washtenaw County that can put news from the 
city out into the community; 
 

 Continue and enhance work with CONCENTRATE Media to highlight accomplishments of 
the city; 
 

 Enhance city’s social media presence; 
 

 Find ways to communicate with residents who do not have access to Internet – perhaps 
newsletters sent with tax bills, or postcards with current news posted around town; 
 

 Hire interns from local universities to assist city staff in performing communication 
functions with residents; 
 

 Maintain councilmembers’ focus on communicating with residents. 
  





Sustainability Category: SOCIAL 
 

Goal #3: Enhance Performance of Public Safety Functions 
 

 Hire 1-2 more police officers and 1-2 more firefighters – HIGH PRIORITY, HIGH IMPACT; 
 

 Hire more employees in order to help the city with code enforcement and with building 
inspections – HIGH PRIORITY, HIGH IMPACT; 
 

 Enhance training for public safety employees; 
 

 Improve traffic enforcement, implement traffic calming processes, and improve signage 
in the W. Cross Street area; 
 

 Move ahead on capital improvements on N. Huron and W. Cross Street intersection; 
 

 Investigate costs and options for digitization of city records to save money (as opposed 
to retrieving documents from Iron Mountain); 
 

 Clean out and organize city storage at Iron Mountain. 
  





Sustainability Category: ECONOMIC 
 

Goal #4: Balance the Budget for the Next Fiscal Year 
 

 Review fee structure for the city, with a special emphasis on rental inspection fees – 
HIGH PRIORITY, HIGH IMPACT; 
 

 Increase revenue from parking fees (monetize parking more) and collection of parking 
fines; 

 

 Find money within the budget for other priorities listed in this document, including 
staffing increases; 
 

 Attempt to use staffing increases to reduce overtime expenses, and employee 
burnout/safety risks, for police and fire departments; 
 

 Reinstate city contributions to Parkridge Community Center, Rutherford Pool, Senior 
Center; 

 

 Determine the amount of money to be set aside for long-term capital projects; 
 

 Continue to build and maintain cash reserves to protect again unanticipated future 
challenges. 

  





Sustainability Category: ECONOMIC 
 

Goal #5: Make Progress on Longer-Term Fiscal Issues Confronting City 
 

 Determine how to market Water Street and move ahead with finding a developer – 
HIGH PRIORITY, HIGH IMPACT; 
 

 Implement CBO – HIGH PRIORITY, HIGH IMPACT 
 

 Take concrete steps to reduce fire and police pension millage – HIGH PRIORITY, HIGH 
IMPACT; 
 

 Move Recycling Center, as a way to open up more grant options for the city – HIGH 
PRIORITY, HIGH IMPACT; 

 

 Look into municipal management software as a technology upgrade, with a goal of 
saving on labor costs, improving communication, and reducing use of Iron Mountain 
storage; 

 

 Ensure continued development-friendly policies; 
 

 Prioritize and begin to work on capital improvement projects for buildings; 
 

 Develop parking strategy to provide more parking spaces in downtown areas, generate 
more revenue from parking, and provide funding for comprehensive study of parking 
downtown 
 

 Determine how to handle recycling – involve apartments?  Is it financially useful to the 
city? 

 

 Hire more employees in order to help the city with code enforcement and with building 
inspections; 
 

 Move capital projects to a “shovel ready” state in order to be able to move ahead with 
them when finances allow; 
 

 Continue to build and maintain cash reserves to protect again unanticipated future 
challenges. 

 

  





Sustainability Category: ECOLOGICAL 
 

Goal #6: Address Ecological Issues Facing the City 
 
 

 Move Recycling Center, as a way to open up more grant options for the city – HIGH 
PRIORITY, HIGH IMPACT; 

 

 Determine how to handle recycling – involve apartments?  Is it financial useful to the 
city? – HIGH PRIORITY, HIGH IMPACT; 

 

 Work on DPS plan for alternative vehicle research – alternative fuel vehicles, or electric 
vehicles; 
 

 Give more TLC to the park system; 
 

 Reinvest energy-saving money to install additional solar panels; 
 

 Continue to explore options for a solar field for the city dump. 
 
 





Report to Ypsilanti City Council on Goal-Setting Sessions 
 

January 26, 2018 
 

Prepared by  
 

Jeffrey L. Bernstein 
Department of Political Science 

Eastern Michigan University 
 
 

Sustainability Category: SOCIAL 
 

Goal #1: Improve Working Conditions, Morale, and Staff Relationships  
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 Add staff in the public safety area (police department, fire department, public safety) – 

HIGH PRIORITY, HIGH IMPACT; 
 

 Conduct audit of city staffing levels in order to determine optimal staffing levels, wage 
levels, and technology needs for each department – HIGH PRIORITY, HIGH IMPACT; 
 

 Find ways to increase compensation for city employees, both those who are bargained 
for and those who are not; 

 

 Increase staffing in the City Clerk’s office; 
 

 Implement customer-service training for city employees; 
  



Sustainability Category: SOCIAL 
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 Identify media outlet for eastern part of Washtenaw County that can put news from the 
city out into the community; 
 

 Continue and enhance work with CONCENTRATE Media to highlight accomplishments of 
the city; 
 

 Enhance city’s social media presence; 
 

 Find ways to communicate with residents who do not have access to Internet – perhaps 
newsletters sent with tax bills, or postcards with current news posted around town; 
 

 Hire interns from local universities to assist city staff in performing communication 
functions with residents; 
 

 Maintain councilmembers’ focus on communicating with residents. 
  



Sustainability Category: SOCIAL 
 

Goal #3: Enhance Performance of Public Safety Functions 
 

 Hire 1-2 more police officers and 1-2 more firefighters – HIGH PRIORITY, HIGH IMPACT; 
 

 Hire more employees in order to help the city with code enforcement and with building 
inspections – HIGH PRIORITY, HIGH IMPACT; 
 

 Enhance training for public safety employees; 
 

 Improve traffic enforcement, implement traffic calming processes, and improve signage 
in the W. Cross Street area; 
 

 Move ahead on capital improvements on N. Huron and W. Cross Street intersection; 
 

 Investigate costs and options for digitization of city records to save money (as opposed 
to retrieving documents from Iron Mountain); 
 

 Clean out and organize city storage at Iron Mountain. 
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 Review fee structure for the city, with a special emphasis on rental inspection fees – 
HIGH PRIORITY, HIGH IMPACT; 
 

 Increase revenue from parking fees (monetize parking more) and collection of parking 
fines; 

 

 Find money within the budget for other priorities listed in this document, including 
staffing increases; 
 

 Attempt to use staffing increases to reduce overtime expenses, and employee 
burnout/safety risks, for police and fire departments; 
 

 Reinstate city contributions to Parkridge Community Center, Rutherford Pool, Senior 
Center; 

 

 Determine the amount of money to be set aside for long-term capital projects; 
 

 Continue to build and maintain cash reserves to protect again unanticipated future 
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Twenty-one fire suppression personnel, a Fire Chief, a Fire Marshal and a full-time secretary is the ideal 

staffing goal for the YFD. This number provides adequate staffing to ensure fire suppression and fire 

prevention services to our community. The Fire Department currently has 14 fire suppression personnel. 

We are in the process of hiring one additional firefighter. 

Impact on Overtime: 

Hiring 2 or 3 additional personnel will have a significant impact in the reduction of overtime.  

In 2015, after increasing fire suppression personnel from 14 to 18, the overtime spending decreased 

from $253,364 to $50,844. Deducting the difference in overtime spending, the net yearly cost of an 

entry level firefighter was $23,517.  

In fiscal year 2015-16 there were 18 personnel in fire suppression. The yearly overtime spending was 

$50,842. From September 2017 to February 2018, staffing was reduced to 15. The overtime spending 

increased to $172,042. Today, it is fairly accurate to estimate that hiring three additional firefighters will 

cost approximately $150,000. 

 

Staffing at 15 staffing at 16 staffing at 17 staffing at 18

2013/16  new FF salary + OPEB* -$                        91,024$                  182,048$               273,072$             

2013/15 Overtime fluctuation** 253,364$               185,857$               118,351$               50,844$                

Net hiring cost 23,517$                  47,035$                  70,552$                

Staffing at 15 staffing at 16 staffing at 17 staffing at 18

2018 new FF salary + OPEB * 90,195$                  180,390$               270,585$             

2017/18 Overtime spending** 172,042$               131,646$               91,250$                  50,842$                

Net hiring cost 49,799$                  99,598$                  149,385$             

Overtime Impact Based on Staffing Level

Period 2013 to 2015

Perior 2017 to 2018

* Based on family health care plan. 
** Overtime + Extra duty day budgets combined 

 
Impact on fire operation and firefighter safety: 
With 18 fire suppression personnel, 5 personnel will be on duty most of the time. Having five personnel 
is critical to immediately implement OSHA 2 in 2 out regulation before the arrival of Automatic Mutual 
Aid units. With 4 fire suppression personnel, fire attack is delayed. This places the first entry crew at 
higher risk exposure to flash over. In addition, delaying the fire attack exposes the structural elements of 
the building to fire for a longer period increasing the risks of structure collapse.  
 
Impact on the moral of the firefighters:  
Fire personnel are burned out, tired and are working an unsafe amount of hours to satisfy our daily 
minimum staffing. When no one is available to voluntarily work overtime, people are forced to work an 
extra shift instead of going home. With only 15 personnel, no one is responding to call backs 
approximately 50% of the time. During this time the city is left unprotected.  
 



Maintaining our Insurance Survey Office (ISO) rating:  
Restoring a staffing at 18 is very important to maintain our ISO rating at 4 to avoid an increase of 
insurance cost for the community businesses. 
 
2017 NFPA fire departments staffing survey  
Fire Departments staffing in the US varies greatly depending on the population protected, the risks 
associated with the makeup of a community and the service offered by the fire department.  
There is an average of 1.54 firefighters per 1000 citizens in US communities protected by a full-time fire 
department.  
 
Fire departments staffing protecting large universities in the Midwest varies from 0.78 to 1.9 full-time 
firefighters per 1000 citizens. Including EMU permanent population of 8,000, the City of Ypsilanti Fire 
Department ratio firefighter per 1000 population is 0.51. Hiring three firefighters will increase this ratio 
to 0.62.  
 
 
  













Fire Department addendum to City Council package 

Answers to SAFER questions asked by Council Members at the last meeting: 

1. Do SAFER positions need to be continued after the grant expires?  

Last year SAFER positions did not have to be maintained. The Notice of Funding Opportunity (NOFO) for 

this year’s grant is not yet available. This item will more than likely stay the same.   

2. Does the Fire Department have 16 positions budgeted in fire suppression. 

Yes. One person left unexpectedly in August and another retired this month. Our hiring list was just 

approved by the Civil Service Commission on February 7. We are in the process of hiring. 

3. Would hiring Firefighters have an impact on SAFER?  

A combination of hiring immediately 2-3 needed firefighters in addition to 4 to 5 SAFER positions will 

give the fire department the opportunity to reach its staffing goals. With a SAFER grant, 21 fire 

suppression personnel becomes very affordable for the city.   



REQUEST FOR LEGISLATION 
February 20, 2018 

 
 
 
 
 

 
 
To:     Mayor and Council 
 
From:   Darwin D. P. McClary, City Manager  
 
Subject:         CLOSED SESSION – COLLECTIVE BARGAINING STRATEGY SESSION FOR  
 AFSCME, COAM, AND IAFF 

 

 
SUMMARY & BACKGROUND:  
 
As council is aware, the collective bargaining agreements for AFSCME, COAM, and IAFF expired 
on June 30, 2018, and administration continues to be engaged in collective bargaining with these 
units.  Administration is requesting to convene into closed session with council to discuss collective 
bargaining strategy in accordance with the permissible provisions of the Michigan Open Meetings 
Act. 
 
RECOMMENDED ACTION:  To convene into closed session for the purpose of considering 
collective bargaining strategy in accordance with the permissible provisions of the Michigan Open 
Meetings Act, MCL 15.268(c). 
 
ATTACHMENTS: None 
 
 

 
CITY MANAGER APPROVAL:  DDPM  COUNCIL AGENDA DATE:  02/20/18 
 
CITY MANAGER COMMENTS:  
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2018 - 040  
February 20, 2018 

 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

 
WHEREAS, the collective bargaining agreements for the city’s AFSCME, COAM, and IAFF 
bargaining units expired on June 30, 2017; and 
 
WHEREAS, it is necessary for the City Council and city administration to meet and confer 
periodically in closed session on collective bargaining strategy; 
 
NOW THEREFORE BE IT RESOLVED BY THE CITY OF YPSILANTI that the City Council does hereby 
approve convening into closed session pursuant to Section 8(c) of the Michigan Open Meetings 
Act, Public Act 267 of 1976, being MCL 15.268(c), for the purpose of strategy sessions connected 
with the negotiation of the AFSCME, COAM, and IAFF contracts. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



 Resolution No. 2018-041 
 February 20, 2018 

 
 
 
 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members 
of Council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:      NO:    ABSENT:    VOTE:   
 

 



C i t y  C o u n c i l  M e e t i n g  A c t i o n  M i n u t e s  

F e b r u a r y  2 0 ,  2 0 1 8  

P a g e  1 | 4 

 

ACTION MINUTES 
 
 

CITY OF YPSILANTI 
                                                     REGULAR COUNCIL MEETING 

  CITY COUNCIL CHAMBERS – ONE SOUTH HURON ST. 

                                            YPSILANTI, MI  48197 
TUESDAY, FEBRUARY 20, 2018 

                                                         7:00 p.m. 

 
I. CALL TO ORDER – 

The meeting was called to order at 7:06 p.m. 
 

II. ROLL CALL – 
 

Council Member Bashert   Present  Council Member Robb          Present 

Mayor Pro-Tem Brown (7:15)  Present  Council Member Vogt  Present  
Council Member Murdock  Present  Mayor Edmonds           Present 

Council Member Richardson  Present 
 

III. INVOCATION – 

 
IV. PLEDGE OF ALLEGIANCE – 

 
“I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands, 

one nation, under God, indivisible, with liberty and justice for all.” 
 

V. AGENDA APPROVAL –  

The agenda was approved as submitted 
 

VI. INTRODUCTIONS – 
 

VII. PRESENTATIONS – 

VIII. AUDIENCE PARTICIPATION – 
 

IX. REMARKS BY THE MAYOR – 

 
X. PUBLIC HEARINGS  - 

XI. CONSENT AGENDA –        Resolution No. 2018-028 

 
1. Resolution No. 2018-029, approving minutes of February 6, 2018. 

Offered By: Council Member Bashert; Seconded By: Council Member Vogt 

Approved: Yes – 7; No – 0; Absent – 0 
 

2. Resolution No. 2018-030, approving appointment of Craig Hupy to the Tax Review Board. 
Offered By: Council Member Bashert; Seconded By: Council Member Vogt 

Approved: Yes – 7; No – 0; Absent – 0 
 

 



C i t y  C o u n c i l  M e e t i n g  A c t i o n  M i n u t e s  

F e b r u a r y  2 0 ,  2 0 1 8  

P a g e  2 | 4 

 

3. Resolution No. 2018-031, supporting House Bill 4362 to require the State to reimburse local taxing 

units for the state’s portion of taxes created by the disabled veterans property tax exemption. 

Offered By: Council Member Bashert; Seconded By: Council Member Vogt 

Approved: Yes – 7; No – 0; Absent – 0 

 
XII. RESOLUTIONS/MOTIONS/DISCUSSIONS – 

 
1. Resolution No. 2018-032, directing the City Manager and/or his designee to release a Request for 

Proposals for traffic engineering services for Road Diet Capacity Analysis along Huron Street, 

Hamilton Street, Washtenaw Avenue and Michigan Avenue.  

Offered By: Council Member Murdock; Seconded By: Council Member Richardson 

Approved as Amended: Yes – 7; No – 0; Absent – 0 

 

2. Resolution No. 2018-033, awarding Parking Ticket Services contract to Complus Data Innovations, 

(CDI) Inc. 

Offered By: Council Member Richardson; Seconded By: Mayor Pro-Tem Brown 

Approved: Yes – 5; No – 2 (Robb, Murdock); Absent – 0 
 

3. Resolution No. 2018-034, approving extension of the Ozone House purchase agreement. 

Offered By: Council Member Richardson; Seconded By: Mayor Pro-Tem Brown 
Approved: Yes – 7; No – 0; Absent – 0 

 

4. Resolution No. 2018-035, approving extension of 220 N. Park purchase agreement. 

Offered By: Council Member Vogt; Seconded By: Council Member Bashert 

Approved: Yes – 7; No – 0; Absent – 0 
 

5. Resolution No. 2018-036, approving Rental Inspection Fee Schedule. 

Offered By: Mayor Pro-Tem Brown; Seconded By: Council Member Bashert 
Postponed: Yes – 7; No – 0; Absent – 0 

 

6. Resolution No. 2018-037, approving change to Rental Pre-Payment Policy. 

Offered By: Council Member Robb; Seconded By: Council Member Vogt 

Approved: Yes – 5; No – 2 (Robb, Murdock); Absent – 0 
 

7. Resolution No. 2018-038, approving appointments to the Streets Capital Improvements Program 

Committee. 

Offered By: Council Member Robb; Seconded By: Council Member Murdock 

Approved as Amended: Yes – 6; No – 1 (Murdock); Absent – 0 

 

8. Resolution No. 2018-039, recommending activation of the Snow Emergency Ordinance. (Discussion 

Only) 

 

9. Resolution No. 2018-026, adopting 2018-19 Council Goals and Budget Priorities. 

Offered By: Mayor Pro-Tem Brown; Seconded By: Council Member Bashert 
Postponed: Yes – 7; No – 0; Absent – 0 

 

XIII. LIAISON REPORTS – 
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A. SEMCOG Update 

B. Washtenaw Area Transportation Study 
C. Urban County 

D. Ypsilanti Downtown Development Authority 
E. Eastern Washtenaw Safety Alliance 

F. Friends of Rutherford Pool 

G. Housing Equity Leadership Team 
H. Economic Development Coordinating Committee  

 
XIV. COUNCIL PROPOSED BUSINESS – 

Offered By: Council Member Bashert; Seconded By: Council Member Vogt to replace Council 
Member Bashert with Council Member Murdock on the Streets Capital Improvements 

Program Committee. 

Approved:  Yes – 7; No – 0; Absent - 0 
 

XV. COMMUNICATIONS FROM THE MAYOR – 
 

Nominations: 

 
Ethics Commission 

Steven Landstrom – term expiration: 2/1/2023 
716 Stanley St. 

Ypsilanti, MI  48198 
 

Elizabeth Currans – term expiration: 2/1/2023 

915 Woods Dr. 
Ypsilanti, MI  48197 

 
Police Advisory Commission 

Daquann Harrison (Ward 2) 

1118 N. Huron River Dr. #3 
Ypsilanti, MI 48198 

 
Gail Wolkoff (Ward 2) 

1728 Whittier Rd. 

Ypsilanti, MI  48197 
 

Heather Freeling (Ward 1) 
422 S. Huron St. 

Ypsilanti, MI  48197 
 

Bill Riccobono (Ward 3) 

503 Roosevelt Blvd. 
Ypsilanti, MI  48197 

 
Kathleen McCormick (Ward 1) 

407 Ainsworth Cir. 

Ypsilanti, MI  48197 
 

Andy Fanta (Ward 2) (Added) 
1221 Westmoorland St 

Ypsilanti, MI 48197 
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Sustainability Commission 
Bryan Foley 

425 Ainsworth Circle 
Ypsilanti, MI  48197 

 

XVI. COMMUNICATIONS FROM THE CITY MANAGER – 
 

XVII. COMMUNICATIONS –  
 

 Police Staffing Recommendations 

 Fire Staffing Recommendations 

 
XVIII. AUDIENCE PARTICIPATION – 

 

XIX. REMARKS FROM THE MAYOR – 
 

Recycling Work Session scheduled for Wednesday, February 21, 2018 at 7:00 p.m. at Spark East, 215 W. 
Michigan Ave. 

 

XX. CLOSED SESSION –  
 

Resolution No. 2018-040 - Closed session to discuss collective bargaining strategy pursuant to MCL 
15.268(c) and an attorney’s opinion pursuant to MCL 15.268(e). 

Offered By: Council Member Bashert; Seconded By: Council Member Vogt 
Approved: Yes – 7; No – 0; Absent – 0 

 

XXI. BUSINESS FROM CLOSED SESSION – 
 

1. Approval of 2017-2020 AFSCME Collective Bargaining Agreement (Removed) 
2. Approval of 2017-2020 COAM Collective Bargaining Agreement 

Offered By: Mayor Pro-Tem Brown; Seconded By: Council Member Murdock 

Approved: Yes – 7; No – 0; Absent – 0 
 

XXII. ADJOURNMENT – 
 

           Resolution No. 2018-041, adjourning the City Council meeting. 
 The meeting adjourned at 11:25 p.m. 
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