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CITY OF YPSILANTI
REGULAR COUNCIL MEETING
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
TUESDAY, FEBRUARY 20, 2018

7:00 p.m.
CALL TO ORDER -
ROLL CALL -
Council Member Bashert PA Council Member Robb PA
Mayor Pro-Tem Brown PA Council Member Vogt PA
Council Member Murdock PA Mayor Edmonds PA
Council Member Richardson PA
INVOCATION —
PLEDGE OF ALLEGIANCE —

I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all.”

AGENDA APPROVAL —-

INTRODUCTIONS -

PRESENTATIONS -

AUDIENCE PARTICIPATION —

REMARKS BY THE MAYOR —

PUBLIC HEARINGS -

CONSENT AGENDA — Resolution No. 2018-028

1. Resolution No. 2018-029, approving minutes of February 6, 2018.
2. Resolution No. 2018-030, approving appointment of Craig Hupy to the Tax Review Board.

3. Resolution No. 2018-031, supporting House Bill 4362 to require the State to reimburse local taxing
units for the state’s portion of taxes created by the disabled veterans property tax exemption.

RESOLUTIONS/MOTIONS/DISCUSSIONS —

1. Resolution No. 2018-032, directing the City Manager and/or his designee to release a Request for
Proposals for traffic engineering services for Road Diet Capacity Analysis along Huron Street,
Hamilton Street, Washtenaw Avenue and Michigan Avenue.

2. Resolution No. 2018-033, awarding Parking Ticket Services contract to Complus Data Innovations,
(CDI) Inc.
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XIV.

8.

0.

Resolution No.
Resolution No.
Resolution No.
Resolution No.

Resolution No.
Committee.

Resolution No.

Resolution No.

2018-034, approving extension of the Ozone House purchase agreement.
2018-035, approving extension of 220 N. Park purchase agreement.
2018-036, approving Rental Inspection Fee Schedule.

2018-037, approving change to Rental Pre-Payment Policy.

2018-038, approving appointments to the Streets Capital Improvements Program

2018-039, recommending activation of the Snow Emergency Ordinance.

2018-026, adopting 2018-19 Council Goals and Budget Priorities.

LIAISON REPORTS —

IOMmMUOwp

SEMCOG Update
Washtenaw Area Transportation Study

Urban County

Ypsilanti Downtown Development Authority
Eastern Washtenaw Safety Alliance

Friends of Rutherford Pool

Housing Equity Leadership Team

Economic Development Coordinating Committee

COUNCIL PROPOSED BUSINESS —

COMMUNICATIONS FROM THE MAYOR -

Nominations:

Ethics Commission

Steven Landstrom — term expiration: 2/1/2023
716 Stanley St.
Ypsilanti, MI 48198

Elizabeth Currans — term expiration: 2/1/2023
915 Woods Dr.
Ypsilanti, MI 48197

Police Advisory Commission

Daquann Harrison (Ward 2)
1118 N. Huron River Dr. #3

Ypsilanti, MI 48198

Gail Wolkoff (Ward 2)
1728 Whittier Rd.
Ypsilanti, MI 48197

Heather Freeling (Ward 1)
422 S. Huron St.
Ypsilanti, MI 48197



XVII.

XVIII.

XIX.

XXII.

Bill Riccobono (Ward 3)
503 Roosevelt Blvd.
Ypsilanti, MI 48197

Kathleen McCormick (Ward 1)
407 Ainsworth Cir.
Ypsilanti, MI 48197

Andy Fanta (Ward 2) (Added)
1221 Westmoorland St
Ypsilanti, MI 48197

Sustainability Commission
Bryan Foley

425 Ainsworth Circle
Ypsilanti, MI 48197

COMMUNICATIONS FROM THE CITY MANAGER -

COMMUNICATIONS -

— Police Staffing Recommendations
— Fire Staffing Recommendations

AUDIENCE PARTICIPATION —

REMARKS FROM THE MAYOR —

Recycling Work Session scheduled for Wednesday, February 21, 2018 at 7:00 p.m. at Spark East, 215 W.
Michigan Ave.

CLOSED SESSION —

Resolution No. 2018-040 - Closed session to discuss collective bargaining strategy pursuant to MCL
15.268(c) and an attorney’s opinion pursuant to MCL 15.268(e).

BUSINESS FROM CLOSED SESSION —

O a 0O 020-A M o

2. Approval of 2017-2020 COAM Collective Bargaining Agreement

ADJOURNMENT -

Resolution No. 2018-041, adjourning the City Council meeting.
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Resolution No. 2018-028
February 20, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the following items be approved:

1. Resolution No. 2018-029, approving minutes of February 6, 2018.

2. Resolution No. 2018-030, approving appointment of Craig Hupy to the Tax Review Board.

3. Resolution No. 2018-031, supporting House Bill 4362 to require the State to reimburse local
taxing units for the state’s portion of taxes created by the disabled veterans property tax
exemption.

OFFERED BY:

SUPPORTED BY:

YES:

NO: ABSENT: VOTE:



Resolution No. 2018 - 029
February 20, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT the minutes of February 6, 2018 be approved.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



11.

Draft

CITY OF YPSILANTI
REGULAR COUNCIL MEETING
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
TUESDAY, FEBRUARY 6, 2018

7:00 p.m.
CALL TO ORDER -
The meeting was called to order at 7:03 p.m.
ROLL CALL —
Council Member Bashert Present Council Member Robb Present
Mayor Pro-Tem Brown (7:05) Present Council Member Vogt  (7:31) Present
Council Member Murdock Present Mayor Edmonds Absent
Council Member Richardson Present

Council Member Murdock moved, seconded by Council Member Bashert to excuse the
absence of Mayor Edmonds.

On a voice vote, the motion carried, and the absence was excused.

II1.

1v.

INVOCATION —
Council Member Richardson asked all to stand for a moment of silence.
PLEDGE OF ALLEGIANCE —

I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all.”

AGENDA APPROVAL -

Council Member Bashert moved, seconded by Council Member Richardson to approve
the agenda.

Council Member Murdock expressed disappointment that public safety was not on the agenda. Mayor Pro-Tem Brown
replied public safety is number five under Section XII.

On a voice vote, the motion carried, and the agenda was approved.

VI.

INTRODUCTIONS -

Mayor Pro-Tem Brown introduced the following individuals; City Manager Darwin McClary, Assistant City
Attorney Dan DuChene, City Planner Bonnie Wessler, City Attorney John Barr, City Clerk Frances
McMullan, and DPS Director Stan Kirton.

City Council Meeting
February 6, 2018
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VII. PRESENTATIONS -
VIII. AUDIENCE PARTICIPATION —

1. Kyle Hunter, 430 S. Adams, stated it is imperative that a Council recognize housing as a human
right. He believes it is a widely held belief but is not expressed in the city code.

2. Dave Strenski, 323 Oak St., thanked Council for their support for solar power throughout the city.
He is in support of the passage of Resolution No. 2018-025, to install adequate solar equipment
to power the entire DPS Administrative Office Building.

3. Amber Fellows, Ward 3 Resident, stated she spoke with Judy Kramer regarding an investigation
against her. She was informed by Ms. Kramer she was not aware of the investigation. Through
conversations with Ms. Kramer informed her of her impression that Ms. Fellows was a person of
high authority. What she found from the memo is the investigation was bogus. She expressed
concern over the housing insecure living in the city.

4. Anthony Morgan, 210 N. River St. #3, stated Ypsilanti has several communities; business,
homeless, student, etc... but when discussing Ypsilanti as a community they are considered one
community, which is not the case. He asked what the consequence of so few individuals, or
organizations owning such a large percentage of the city is. There is very little signage regarding
gun laws.

5. Desiree Simmons, 407 Charles, encouraged everyone to read about the history of Ypsilanti, and
use that to help form policy.

IX. REMARKS BY THE MAYOR —

— Mayor Pro-Tem Brown thanked everyone for speaking.

Council Member Richardson thanked Mr. Strenski for the work he has done toward solar power in
the city.

X. PUBLIC HEARINGS -

XI. CONSENT AGENDA — Resolution No. 2018-019

1. Resolution No. 2018-020, approving minutes of January 9, January 23, and January 25, 2018.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
THAT the minutes of January 9%, January 23", and January 25th, 2018 be approved.

2. Resolution No. 2018-021, approving Ordinance No. 1301, Adaptive Reuse Planned Unit Development
(PUD) for Ypsilanti Performance Space for 218 N Adams. (Second Reading)

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That an ordinance to approve an Adaptive Reuse Planned Unit Development (PUD) for
Ypsilanti Performance Space, 218 N Adams be approved on Second and Final Reading.

3. Resolution No. 2018-022, approving appointment of Susan Melke to Police Advisory Commission.

City Council Meeting

February 6, 2018
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RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT, the following individuals be appointed to the City of Ypsilanti Boards and
Commissions as indicated below:

NAME BOARD EXPIRATION

Susan Melke Police Advisory Commission February 1, 2021
330 Chidester, #409
Ypsilanti, MI 48197

OFFERED BY: Council Member Robb
SECONDED BY: Council Member Bashert

On a voice vote, the motion carried, and the Consent Agenda was approved.

XII. RESOLUTIONS/MOTIONS/DISCUSSIONS —

1. Resolution No. 2018-023, allowing MMFLA Permits to be transferred from one entity to another and
allow staff to waive any irregularities or incompleteness with the application by an existing facility.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, The City has been previously licensing medical marijuana facilities under
Chapter 7 of the Code of Ordinances; and

WHEREAS, The licenses issued by the City under the Code of Ordinances are non-
transferrable; and

WHEREAS, in accordance with the adoption of the Medical Marihuana Facilities Licensing
Act, City Council adopted Ordinance No. 1298 to amend this chapter of the Code of
Ordinances; and

WHEREAS, the amended language of the Code provides that licensees may apply for a
permit for operation on February 1, 2018, all others may apply on March 1, 2018; and

WHEREAS, it is possible under state law that facilities currently operating may have to
cease operation if they do not apply to the state by February 15, 2018; and

WHEREAS, A City-issued permit is required to be submitted for a complete application to
the State; and

WHERERAS, there has been an overwhelming request from those facilities currently
operating in the City to be ultimately licensed by the State to a different entity; and

WHEREAS, there is no provision in the amended ordinance that specifically prohibits the
transfer of an issued permit to another; and

WHEREAS, there is a clear attachment of the permit application procedure in the persons
that make up the ownership of an entity and a City interest in reviewing and
investigating the same; and

City Council Meeting
February 6, 2018
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WHEREAS, the City Council has communicated a desire in maintaining the current status-
quo with regard to medical marijuana businesses in the City;

NOW, THEREFORE, BE IT RESOLVED THAT permits ultimately issued by the City may be
transferred from one entity to another so long as there are no persons with an ownership
interest in the transferee entity that do not have an ownership interest in the transferor
entity and there is at least one person with an ownership interest in both;

BE IT FURTHER RESOLVED that staff may, at their discretion, waive any irregularities or
incompleteness with an application submitted by an existing facility so long as a
sufficiently thorough review and investigation of the application can be made within a
timely manner.

OFFERED BY: Council Member Bashert
SECONDED BY: Council Member Murdock

Assistant City Attorney Dan DuChene provided a synopsis regarding the request for this approval.

Council Member Murdock asked if this would allow a transfer to a different entity that involves the same
individuals. Mr. DuChene responded in the affirmative. Mr. Murdock asked what discretion this would provide
employees. Mr. DuChene replied staff wants to be able to allow existing entities the ability to resubmit, or add
on to their applications if needed.

Council Member Richardson asked if individuals could be added to the entity. Mr. DuChene responded no.

Council Member Bashert asked when businesses received the state application. Mr. DuChene responded he
believes around December 15%. Ms. Bashert asked if the information on the state application requires a
significant amount of information than in the past. Mr. DuChene responded there was not a state application
in the past. Ms. Bashert stated she does not want the city to take a position that could negatively affect the
city in the future. Mr. DuChene responded he believes the last paragraph of the resolution will prevent that.

Mayor Pro-Tem Brown asked if the incompleteness, or irregularities would be minimal. Mr. DuChene
responded staff has an understanding of the city’s process for licensing this type of business and are guided by
that. Staff does not want red tape to prevent businesses from operating.

Council Member Murdock asked if the city is accepting applications for facilities other than what are already
operating. Mr. DuChene responded in the affirmative.

Council Member Richardson stated she is going to vote no because she does no feel comfortable with the
discretion provided in the resolution.

On a roll call, the vote to approve Resolution No. 2018-023 was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Absent
Council Member Richardson No Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 5 NO: 1 (Richardson) ABSENT: 1 (Edmonds) VOTE: Carried

City Council Meeting
February 6, 2018
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2. Resolution No. 2018-024, approving policy and state guidelines in granting or denying property tax
exemptions.

WHEREAS, the adoption of guidelines for poverty exemptions is required of the City
Council; and

WHEREAS, the principal residence of persons, who the Assessor and Board of Review
determines by reason of poverty to be unable to contribute to the public charge, is
eligible for exemption in whole or in part from taxation under Public Act 390 of 1994
(MCL 211.7u); and

WHEREAS, pursuant to PA 390 of 1994, the City of Ypsilanti, Washtenaw County adopts
the following guidelines for the Board of Review to implement. The guidelines shall
include but not be limited to the specific income and asset levels of the claimant and all
persons residing in the household, including any property tax credit returns, filed in the
current or immediately preceding year;

To be eligible under this section, a person shall do all of the following on an annual basis:

e Be an owner of and occupy as a principal residence the property for which an
exemption is requested.

e P.A. 390 of 1994 requires that a/l persons residing in the household MUST submit
copies of the following SIGNED documents:

City of Ypsilanti Poverty Exemption Application
Federal Income Tax Returns
State Income Tax Returns
Homestead Property Tax Credit Claim Form (MI-1040CR)

Also include copies of ALL supporting documentation (i.e. W-2 forms, 1099’s,
schedules, etc.). The Board of Review shall consider income from all sources and
from all occupants of the homestead when determining whether an applicant
meets poverty exemption requirements as adopted by the City Council.

A Poverty Exemption Affidavit (Department of Treasury Form 4988) must be filed
for all persons residing in the residence who were not required to file federal or
state income tax returns in the current year or in the immediately preceding year.

e The combined assets of all person residing the household (minus the value of the
principal residence) MUST NOT exceed $25,000. Assets include but are not
limited to: real estate other than the principal residence, personal property,
motor vehicles, recreational vehicles and equipment, certificates of deposit,
savings accounts, checking accounts, stocks, bonds, life insurance, retirement
funds, etc.

e Produce a valid driver’s license, Washtenaw County ID, or other form of
identification if requested.

¢ Produce, if requested, a deed, land contract, or other evidence of ownership of the
property for which an exemption is requested.

City Council Meeting
February 6, 2018
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City Council
February 6,

Meet the federal poverty income guidelines as defined and determined annually
by the United States Department of Health and Human Services.

The following are the 2018 federal poverty income guidelines with are updated
annually by the United States Department of Health and Human Services. The
annual income includes income for all person residing in the household. The total
household income must be less that or equal to the guidelines below in order to
be considered for this type of exemption.

Family of 1....c.cccecivuvnvann $12,060
Family of 2........ccciveunnnee $ 16,240
Family of 3........ccciveunnnee $ 20,420
Family of 4......c.cccivvaiene $ 24,600
Family of 5....cccccicivinrane $ 28,780
Family of 6........cccveunnnee $ 32,960
Family of 7....cccocveiiiinrans $ 37,140
Family of 8......cccecivuvnrann $41,320
For each add’l person......... $ 4,180

The applicant(s) MAY NOT have ownership interest in any other real estate other
than the homestead property.

If home has been purchased within the previous 2 years, all closing
documentation must be included.

The Board of Review may require a home audit and inspection done by the Department
of Assessment as part of the application process.

The City of Ypsilanti allows for partial poverty exemptions to be granted. A partial
poverty exemption is an exemption of a percentage of the taxable value of the principal
residence rather than the entire taxable value. The formula for calculating partial
exemptions is as follows: In cases where household income of a property as herein
defined exceeds $10,000, but meets the federal standard, the assessment shall be
adjusted so the out-of-pocket property tax, as best estimated based on the previous
year's millage rate and after deducting the applicable state property tax refund, no more
than ten percent (10%) of the household income. In cases where the household income
meets the federal standard but is less than $10,000, the assessment shall be adjusted so
the out-of-pocket property tax, as best estimated based on the previous year's millage
rate and after deducting applicable state property tax refunds, no more than five percent
(5%) of the household income.

It should be recognized that the poverty exemption reduction is a form of temporary
assistance for those who are undergoing a difficult financial time. Any relief granted is
for the current year only.

The Board of Review may reject any application where the information contained in it
appears fraudulent, misleading, inaccurate, or incomplete. Failure to complete all
sections of the application and/or failure to submit signed copies of all tax forms or other
required documentation will result in the poverty exemption application being denied.
The board of review must have complete, accurate data in order to review this appeal.

Meeting
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In certain instances, the Board of Review may consider extenuating circumstances as a
basis of a poverty exemption where the total household income exceeds the established
income guidelines.

Due Dates: The application for exemption shall be filed after January 1, but one day
prior to the last day of the December Board of Review during the year in which the
exemption is requested. The filing of this claim constitutes an appearance before the
Board of Review for the purpose of preserving the right of appeal to the Michigan Tax
Tribunal.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Review shall follow the

above stated policy and federal guidelines in granting or denying an exemption, unless
the Board of Review determines that there are substantial and compelling reasons why
there should be deviation from the policy and federal guidelines and these reasons are

communicated in writing to the claimant.

OFFERED BY: Council Member Murdock
SECONDED BY: Council Member Richardson

Doug Shaw, WCA Assessing, stated this resolution this is another item the State Tax Commission has added to
their audit. This resolution must be in place to satisfy that requirement.

Council Member Vogt recommended changing “equal to... 10%" and equal to ...5%" to “no more than” in both
places.

Council Member Bashert recommend adding the Washtenaw County ID to the forms of accepted identification.
Council Member Vogt moved, seconded by Council Member Bashert to add “no more than”
prior to 10% and 5%, and add the Washtenaw County ID as an accepted form of

identification.

On a roll call, the vote to amend Resolution No. 2018-024 was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Absent
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 6 NO: 0 ABSENT: 1 (Edmonds) VOTE: Carried

Council Member Vogt asked if approved what might this do to tax revenues. Mr. Shaw responded the effect
would be minimal. Mr. Vogt asked if typically the property values are low in exemption cases. Mr. Shaw
responded in the affirmative. Mr. Vogt asked if it is common for poverty exemptions to be granted for
consecutive, or multiple years. Mr. Shaw responded if there is no change to the applicant’s income.

City Council Meeting
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On a roll call, the vote to approve Resolution No. 2018-024 as amended was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Absent
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 6 NO: 0 ABSENT: 1 (Edmonds) VOTE: Carried
3. Resolution No. 2018-025, approving Solar Equipment lease with Chart House Energy Investment

Fund, LLC to enhance the solar array located on the DPS Truck Port roof.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, funds have been allocated in the FY 2017-18 budget to enhance the solar
array located on the DPS Truck Port roof ; and

WHEREAS, it is in the best interest of the City to enter into an lease to own agreement
with Chart House Energy Investment Fund, LLC, 200 Viridian Dr., Muskegon, MI 49440 to
install adequate solar equipment to power the entire DPS Administrative Office Building;
and

WHEREAS, the City will deposit the fair market value buyout deposit of $15,000 to Chart
House Energy Investment Fund, LLC., upon signing this lease from Account # 101-7-
2650-818-03; and

WHEREAS, the City will pay 90% of estimated avoided electrical expense to Chart House
Energy Investment Fund, LLC. for first 6 years of Lease from Account # 641-7-9320-920-
00;

NOW THEREFORE BE It RESOLVED THAT the City Council approves the lease to own
agreement with Chart House Energy Investment Fund, LLC; and

THAT the Mayor and City Clerk are authorized to sign the agreement, subject to approval
by the City Attorney, to facilitate the completion of this project.

OFFERED BY: Council Member Bashert
SECONDED BY: Council Member Murdock

DPS Director Stan

Kirton stated Mr. Strenski is present to answer any specific questions Council might have.

Council Member Robb asked if the Finance Department reviewed this proposal to see if lease or purchase was
more cost effective. Mr. Strenski responded it can be purchased, but this was designed to work with a budget
of $15,000. Mr. Robb stated he wants to use tax payer funds wisely, and there is no analysis to show what

option is better for there the city. Mr. McClary stated the project cost is $27,000 over a six year period, and if

it were purchased

it would cost that same $27,000 up front. Mr. Strenski responded that would have to be

negotiated with Chart House.

Council Member Bashert stated the original project cost was $15,000 and it grew to $27,000 as a result of
increased solar power. Mr. Strenski responded in the affirmative.

City Council
February 6,
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Council Member Murdock asked for an explanation of the letters set to DTE. Mr. Strenski responded the
project he is working on could produce $500,000 to the city. He explained he is starting a letter writing
campaign to get DTE to install solar power at the landfill at reduced cost.

Council Member Vogt stated with the cost savings created the city would really only pay $15,800 over six
years, and at that point would own the mechanism. He asked what the fair value of the system is. Mr.
Strenski responded around $50,000 to $60,000. Mr. Vogt stated the $27,000 is misleading.

On a roll call, the vote to approve Resolution No. 2018-025 was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Absent
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 6 NO: 0 ABSENT: 1 (Edmonds) VOTE: Carried

4. Resolution No. 2018-026, approving 2018-19 Council Goals.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

Whereas, the City Charter requires that each year in February, City Council provides the
City Manager, by resolution the budget priorities for the next fiscal year.

NOW THEREFORE BE IT RESOLVED, in accordance with Section 5.02 of the City Charter,
the following direction is hereby given:

That the City Manager shall present City Council with a balanced Resources Allocation
Plan for Fiscal Year 2018-2019 using the City’s organizational values and the following
goals and priorities:

OFFERED BY: Council Member Richardson
SECONDED BY: Council Member Vogt

Mr. McClary stated the informational items include the report from the goal setting sessions. The assumption
is Council will decide on its budget priorities from that list.

Council Member Murdock asked what the cost is attached to the goals listed in the report. Mr. McClary
responded cost will be provided once Council has selected its priorities. He recommended postponing this
resolution until February 20%" in order to leave time for Council to review the report.

Council Member Murdock stated the report lists goals with sub-categories, and asked if the subcategories
would be approved as goals. Mr. McClary replied he would list the bullet points as goals.

Council Member Bashert suggested Council submit its top goals prior to the next meeting.

Council Member Bashert moved, seconded by Council Member Vogt for Council to submit
its top budgetary priorities to the City Clerk by Friday, February 9, 2018.
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Mayor Pro-Tem Brown stated in budgets past the City Manager provided action steps prior to setting
budgetary priorities. Mr. McClary stated the reason for the change is administration should be tailoring the
budget around Council priorities.

Council Member Richardson stated having been through this process many times, and Council’s priorities never
came second to the administration. Her experience has always been the administration has worked with the
goals Council has set. She asked Council Member Murdock if that has been his experience. Council Member
Murdock responded in the affirmative.

Council Member Bashert stated when the list of goals was created, Council was aware it was too long and now
it needs to be prioritized. She added it is a reasonable request. She asked if Council should set the priorities
now or wait until next meeting.

Council Member Murdock stated there are five items in the February 20™" meeting, and a potential item for 220
N. Park.

Council Member Richardson stated whether priorities are set at this meeting, or the next she would like to give
consideration to find ways to increase compensation for city employees. Non-union staff has submitted a
letter and spreadsheet regarding raises for those employees. She has read through the document and it is
eye opening that they have gone without pay increases for so long. Mayor Pro-Tem Brown agreed.

Council Member Richardson asked if Council needs to submit their priorities by Friday if this will be an agenda
item for February 20%. Mayor Pro-Tem Brown asked the due date for agenda items. Clerk McMullan
responded the Wednesday prior to the meeting. Ms. Brown asked if Monday, February 12 would allow
enough time. Council Member Bashert stated Council has reviewed these goals a number of times and does
not feel more time would be necessary. Ms. Brown replied the time over the weekend would be helpful to
complete a prioritization.

Mayor-Pro Tem Brown moved a friendly amendment to change the submission date to
Monday, February 12,

Council Member Bashert accepted the friendly amendment.
Council Member Vogt accepted the friendly amendment.

On a roll call, the vote to amend Resolution No. 2018-026 was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Absent
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 6 NO: 0 ABSENT: 1 (Edmonds) VOTE: Carried

Council Member Murdock moved, seconded by Council Member Bashert to postpone Resolution No.
2018-026 until February 20,
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On a roll call, the vote to postpone Resolution No. 2018-024 as amended was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Absent
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 6 NO: 0 ABSENT: 1 (Edmonds) VOTE: Carried

5. Discussion on Public Safety Staffing.

Council Member Murdock stated he hoped the Chiefs of Police and the Fire Departments would be present to provide
guidance. Mr. McClary replied Chief Anthouard had a death in the family, and was unable to attend. He stated one
police officer, or one firefighter costs the city between $95,000 and $100,000. He explained between the Water Street
Millage and the Public Safety Millage the city will see increased revenue of $1.075 million. He understands Council wants
to increase staffing in both of those departments. An analysis needs to be completed to understand what optimal staff
levels should be for those two departments.

Council Member Robb stated there is $250,000 in unfunded Water Street debt, which will decrease that amount. Council
Member Murdock added there will be an additional $100,000 in healthcare costs. He said it is difficult to provide
guidance without the data to support those decisions. Mr. McClary responded if Council were to ask the Chiefs a good
starting point would be to go back to the thirty-two full time positions in the Police Department and twenty-one positions
in the Fire Department. Mr. Murdock replied the city will not have to funding to staff at that capacity. Mr. McClary stated
staff needs to review Council goals and identify priorities and compare that to adding positions in those departments.
These are discussions that need to take place during the budget process, as well as staffing in other departments. Mayor
Pro-Tem Brown stated for several meetings this discussion has been mentioned, and her expectation was Council would
be provided with that information during this meeting. Now that Council is supposed to have this discussion it can't
because there is no information to discuss. Council Member Richardson stated she attributes the lack of information due
to the Chiefs not being present.

Council Member Bashert stated several times Council has asked both Chiefs what their perspective, and they provided a
fantasy number of full staffing. She is not sure if the Chiefs were present Council would have been given any additional
information. She is also frustrated for staff because when they submit a proposal to Council they are accused of doing
Council’s job, and when they don’t they are accused of not doing their job. Regardless of what is discussed two to three
additional Police Officers and two to three firefighters will be budgeted. She requested an analysis on the effect of that
staff increase on those departments. Council Member Murdock replied that is the discussion that should Council should
be having now, which is why it is on the agenda. He is disappointed this information has not been provided because it
takes time to recruit and train officers and firefighters. He does not want to wait until budget to make these decisions.

Council Member Vogt stated staffing in public safety can be approached in two stages; staff to be hired as soon as
possible and any additional staff that could be hired as a part of the budget process. He said he believes that is what the
voters wanted when they approved the millage.

Council Member Vogt moved, seconded by Council Member Bashert to increase current staff
levels by hiring two Police Officers and two Firefighters as soon as possible.

Council Member Robb asked what the current level of staffing is for the both the Police and Fire Department. Council
Member Vogt responded the Chiefs can provide that information. Mr. Robb replied that is why this information is needed
prior to making any decisions. Council Member Richardson stated she feels uncomfortable voting on this motion without
input from the Chiefs. Council Member Bashert stated that is a disingenuous response because Council is aware that
public safety needs more staff.
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Council Member Murdock stated four additional position would take out $400,000 in additional revenue. He requested
these funds come out of the Water Street Debt Millage, and not the county millage.

Council Member Vogt asked what hiring firefighters now would affect the SAFER Grant, and the hiring should follow that
practice so as to not jeopardize that grant. Mr. McClary replied he does not believe it would cause an issue. He
explained the SAFER Grant funding drops a certain percentage each year of the grant, and would not provide 100%
funding. Adding two position should not affect the grant because of the great need for staff at the fire Department.
Mayor Pro-Tem Brown replied she understands the need for staff, but she wants the information before she is ready to
make a decision. Council Member Murdock stated the SAFER Grant usually requires the positions provided by the SAFER
Grant are maintained once the grant expires.

Council Member Robb stated in the Fiscal Year ending this June there are fifteen positions funded in the Fire Department,
and asked how many firefighters are currently working for the City of Ypsilanti. Mr. McClary responded fifteen positions
plus the Chief. Mr. Robb stated the budget lists sixteen firefighters plus the Chief, and the city should be actively
recruiting to hire that position. Mr. Robb asked if the motion was to hire three new people in the Fire Department.
Council Member Vogt responded no. Mr. Robb stated there are twenty-six police officers in the budget and asked how
many are on staff. Mr. McClary responded he did know and would provide that information to Council. Mr. Robb asked if
the city is actively trying to hire the staffing shortfall in both departments. Regardless of the motion both departments
should be actively trying to get to staff levels that were budgeted. Council Member Vogt replied the Fire Department
budget should be increased by one more staff member, his intent is for Council to make a decision. Mr. Robb stated
Council made a decision last July when it approved the budget. Council Member Murdock stated Council Member Robb is
saying Council should be reviewing authorized positions. If Council would like to increase the authorized positions it can
do so. Mr. McClary stated if the positions are already budgeted the administration does not need further approval to fill
make those hires. Mr. Murdock asked if Council wants to increase the budget for additional positions. He said without
the Chiefs present to answer these questions it is difficult to make these decisions.

Mayor Pro-Tem Brown stated her interpretation of Council Member Vogt’s motion was to budget additional positions.
Council Member Vogt stated his motion was to add personal to existing levels. His intent was to get Council discussing
this topic and to provide the City Manager the authority to fill the authorized positions. Ms. Brown responded the Chiefs
are already aware of the positions that are budgeted. Council Member Bashert stated the Chiefs are already authorized
to make those hires and do not need further approvals from Council. Council Member Murdock stated Council Member
Vogt's resolution is not necessary. Mr. McClary added if the positions are budgeted the city actively looks to fill those
positions.

Mayor Pro-Tem Brown stated the Chiefs are having a difficult finding applicants to fill the positions that are budgeted for,
not needing additional authorization. The ideal staff levels for those departments is what Council needs to make a
determination. Council Member Richardson agreed.

Council Member Murdock stated once the Chiefs are available he would like to have this discussion, and would like it to be
scheduled soon.

Council Member Vogt withdrew his motion.
Mayor Pro-Tem Brown added part of that discussion needs to be budgeting funds to send recruits to the academy.

Council Member Bashert asked if the Fire and Police Chiefs were aware of this agenda item. Mr. McClary responded he
isn't sure if they knew and he did not ask that they attend. His understanding was this meeting would involve a discussion
from Council regarding public safety staffing. Staff will need to examine a variety of data to identify optimal staffing
levels for those departments. Ms. Bashert responded the concern is what type of officers are needed and the costs if
those officers. It would have been helpful if they were present to discuss this agenda item.

Council Member Murdock stated this agenda item was requested at the beginning of January and staff had amble time to
perform an analysis. Mr. McClary responded staff must first know what Council’s priorities are prior to completing the
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analysis. The budget must be thought of broadly to understand how to allocate funds. Mr. Murdock stated all of Council
can agree public safety is a priority.

Council Member Robb stated if he were to design goal setting a list of goals would be created along with the cost to
implement that goal. Then Council can begin to prioritize what goals can actually be accomplished that fiscal year.

XIII.

XIV.

City Council

LIA

ISON REPORTS —

w >

ITomMmMOO

SEMCOG Update - None

Washtenaw Area Transportation Study — Council Member Murdock stated during the last meeting he
requested a representative from the Regional Transit Authority (RTA) to provide an update. That
meeting will be held on February 21, It does not appear the RTA is having much success in
Macomb and Oakland Counties and another option should be examined.

Urban County - None

Ypsilanti Downtown Development Authority - None

Eastern Washtenaw Safety Alliance - None

Friends of Rutherford Pool - None

Housing Equity Leadership Team - None

Economic Development Coordinating Committee - None

COUNCIL PROPOSED BUSINESS —

Robb
— Asked for a status of the Washington St. lights. He said seventeen of the lights are out and he
wants a date for when the will be fixed.
— 13 N. Washington received an OPRA, however, they owners of the building have not been
abiding by the property maintenance code. He asked why they are not being cited.
Vogt
— He asked when the hidden driveway signs on Hewitt will be replaced.
Murdock

— He asked for the status of the union contract negotiations.

Mr. McClary stated at this time he would not discuss this in an open session. Council Member
Murdock suggested holding a Closed Session to discuss the progress of those contracts.

— He asked about the DPS Directors review of an application for a Frog Island Community Garden,
and why is was outside the community guidelines.

Mr. McClary asked for the contact information for the applicant. Council Member Murdock stated
he believes there might have been an issue with the liability insurance. Mr. McClary replied if the
group is performing volunteer work in city parks, normally they would be covered by the city’s
liability insurance.

— He asked that Council be provided with the date the new tax assessments would be mailed and
the Board of Review schedule.

Mr. McClary responded tax assessments are usually mailed by the end of February. Council

Member Murdock stated the information would be for the public’s benefit. He would also like
instruction on how to appeal an assessment on the Assessor’s page on the city website.
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Bashert
— She is frustrated DPS is no longer accepting blue recycling bins and did not inform the residents
of this change. She does not understand the issue with a resident using a blue recycling bin.
— She asked for an update on 205 Summit.
Richardson
— She asked what is being done about the garbage at the home on Second St. She explained this
home has been an issue for the past five years.

— She asked Council issue a proclamation recognizing Black History month. She added all are
invited to the Black History Program held at Parkridge Community Center on February 23rd.

— The annual Brotherhood Banquet will also be held on February 23 at 6:00 pm.

— Stated Washington St. has some road issues that are in need of repair.
Council Member Bashert stated she attend the Black History exhibit at Riverside Arts Center and
it was very well done. The art and presentation were both amazing. Council Member Richardson

stated the exhibits will be held each Friday at the Riverside Arts Center.

XV. COMMUNICATIONS FROM THE MAYOR PRO-TEM-

— Echoed the comments of Council Member Richardson regarding the home on Second St.
Nomination:

Tax Board of Review

Craig Hupy - reappointment
1124 N. Congress
Ypsilanti, MI 48197

XVI. COMMUNICATIONS FROM THE CITY MANAGER -

— Stated staff will follow up on the Frog Island Community Garden issue.
— Provide an update on the status of the contract negotiations with the collective bargaining unit.

— The labor attorney recommends not including a section on sexual harassment in the employee
handbook. However, training will be provided to employees during annual employee training.

Council Member Richardson asked why the labor attorney did not recommend including it in the
employee handbook. Mr. McClary responded he would rather not discuss that in open session.
Ms. Richardson asked why. Mr. McClary responded because it was legal advice.

— He provided an update on citations, warnings, and abatement for snow removal.
— A link was sent today requesting availability for meetings with individual Council Members. He

would like to schedule two meetings a month.
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— He provided a list of upcoming agenda items to Council.

XVII. COMMUNICATIONS —

HDC Annual Report

Goal Setting Report

Letter from Washtenaw County Board of Public Works
Traffic Review Commission Minutes of January 25, 2018

Council Member Murdock asked if a presentation could be given from the county regarding solid waste
during the recycling work session. Mr. McClary replied if Council wishes he can schedule that for the
March 6™ meeting. Mr. Murdock made the suggestion because the presentation is pertinent to that work
session and a resolution could be on the March 6™ agenda.

Council Member Murdock stated some time ago there was a request about the timing of the pedestrian
lights at the Michigan and Huron intersection. He did not see a resolution of that issue in the Traffic
Review Commission minutes. He suggested delayed lights for that intersection be delayed so people can
cross safely. Mr. McClary responded the Traffic Review Commission forwarded recommendations to
MDOT for consideration.

XVIII. AUDIENCE PARTICIPATION —

1.

City Council

Sue Melke, 330 Chidester #409, stated two years ago Council made the determination to not
issue warnings for snow removal tickets. She asked why that practice has changed. She agreed
goals cannot be determined without an estimation of the cost to implement those goals. She did
understand how the SAFER grant is applied. She asked about the progress of the Border to
Border Train.

Cheryl Farmer, 214 N. Huron, encouraged that Council allocate all the funds collected through
the county public safety millage to the Police and Fire Departments. That is why people voted
for it and that is what the people expect to be done with it.

Kyle Hunter, 430 S. Adams, stated the bridge going into Depot Town need repair. The corner of
Washtenaw and North Summit has a raised platform by the bus stop and the railing is rusted
through. He did participate in the vote for public safety and he would like there to be greater
community input to police and fire staffing.

Brook Fries, 113 Ballard, stated a couple of months ago one of her friends was stabbed near her
residence. If Council was more constructive in the discussion of goals it could have accomplished
more tonight.

Desiree Simmons, stated she would like to hear how more police would equate to more public
safety. She asked how the city could try to make local hires. She agrees goals should have
estimated costs included.

Amber Fellows, Ward 3, agreed with Mr. Hunter and Ms. Simmons that the public safety millage
is not specifically for police and fire.

Mr. McClary stated the SAFER grant’s purpose is to hire additional firefighters not to fund existing
employees. The grant provides the greatest amount of funding in the first year, and then
decreases. In the past the SAFER Grant has required the positions resulting continue for a period
after the grant expires. However, during the recession that requirement was lessened, it would

Meeting

February 6, 2018

Page 15| 16



need to be examined. He added the Fire Chief will be submitting an application to Council for
approval.

XIX. REMARKS FROM THE MAYOR -
Recycling Work Session scheduled for Wednesday, February 21, 2018 at 7:00 p.m. at Spark East

XX. ADJOURNMENT -

Resolution No. 2018-027, adjourning the City Council meeting.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members of Council.

OFFERED BY: Council Member Vogt
SECONDED BY: Council Member Bashert

On a voice vote, the motion carried, and the meeting adjourned at 9:35 p.m.
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Resolution No. 2018 —030
February 20, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT, the following individuals be appointed to the City of Ypsilanti Boards and Commissions as
indicated below:

NAME BOARD EXPIRATION

Craig Hupy Tax Review Board 2/28/2021
1124 N. Congress
Ypsilanti, Ml 48197

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Resolution No. 2018 - 031
February 20, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, House Bill 4362 was introduced on February 12, 2018 by Rep. Jeff Yaroch of the
State Tax Policy Committee; and

WHEREAS, House Bill 4362 would amend the General Property Tax Act (MCL 211.7b) to transfer
the tax loss from local taxing units to the state in regard to a property tax exemption for
disabled veterans; and

WHEREAS, under current law, when a property tax exemption for a disabled veteran is granted,
each local taxing unit bears the loss of its portion of the taxes upon which an exemption has
been granted; and

WHEREAS, a disabled veteran is defined as a person totally disabled as a result of military
service and entitled to veterans’ benefits at the 100% rate; and

WHEREAS, a disabled veteran exemption continues when the disabled veteran dies, as long as
the surviving spouse remains unmarried; and

WHEREAS, currently the City of Ypsilanti has eight (8) parcels that were exempt for 2017, with
a total taxable value of $419,843; and

WHEREAS, under House Bill 4362, for taxes levied after December 31, 2017, the state would
have to reimburse each local taxing unit for its portion of the taxes upon which an exemption
had been granted.

NOW, THEREFORE, BE IT RESOLVED that the Ypsilanti City Council endorses and supports
House Bill 4362 and urges the Michigan Legislature to pass this important legislation.

BE IT FURTHER RESOLVED THAT a copy of this resolution be forwarded to the Michigan
Legislature, Washtenaw County Legislators, and House Tax Policy Committee (see attachment).

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



A copy of Resolution No. 2018-031 in support of House Bill 4362 will be forwarded to the following:

Jim Tedder (R) Committee Chair
David Maturen (R) Majority Vice-Chair
Martin Howrylak (R)

Eric Leutheuser (R)

Peter Lucido (R)

Hank Vaupel (R)

Steven Johnson (R)

Bronna Kahle (R)

James Lower (R)

Wendell Byrd (D) Minority Vice-Chair
Sheldon Neeley (D)

Jim Ellison (D)

Tenisha Yancey (D)

Jeff Yaroch (R) Bill Sponsor

Tom Leonard (R) Speaker of the House
Dan Lauwers (R) Majority Floor Leader
Christine Greig (D) Minority Floor Leader
Jack Brandenburg (R)

Washtenaw Legislators
Donna Lasinski (D)
Yousef Rabhi (D)
Ronnie Peterson (D)
Adam Zemke (D)
Rebekah Warren (R)
Joe Hune (R)

Jimtedder@house.mi.gov
davidmaturen@house.mi.gov
martinhowrylak@house.mi.gov
ericleutheuser@house.mi.gov
peterlucido@house.mi.gov
hankvaupel@house.mi.gov
stevenjohnson@house.mi.gov
bronnakahle@house.mi.gov
jameslower@house.mi.gov
wendellbyrd@house.mi.gov
sheldonneeley@house.mi.gov
jimellison@house.mi.gov
tenishayancey@house.mi.gov

jeffyaroch@house.mi.gov
tomleonard@house.mi.gov
DanLauwers@house.mi.gov
ChristineGreig@house.mi.gov
Senjbrandenburg@senate.michigan.gov

donnalasinski@house.mi.gov
yousefrabhi@house.mi.gov
ronniepeterson@house.mi.gov
adamzemke@house.mi.gov
Senrwarren@senate.michigan.gov
Senjhune@senate.michigan.gov
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REQUEST FOR LEGISLATION
February 20, 2018

To: Mayor and City Council
From: Beth Ernat, Director of Community and Economic Development

Subject: RFP — Traffic Engineering for Road Diet of Huron, Hamilton, Washtenaw, and Michigan
Avenue

SUMMARY & BACKGROUND:

The potential for a road diet in the areas of Huron Street, Hamilton Street, M-17 (Washtenaw
Avenue) and I-94 BL (Michigan Avenue) in the Downtown Ypsilanti area has been discussed for
several years locally and with WATS (Washtenaw Area Transportation Study).

Recent meetings with MDOT have confirmed that the Huron/Hamilton intersection and
reconstruction of Huron St. and Hamilton Street are still being programmed for 2020. In order
to make or suggest any changes to the rights-of-way, the City will need to provide a traffic
engineering study to prove need and impact to MDOT.

The attached RFP has been created with the assistance of WATS for such study. At this point it
is imperative for the City to know the costs of such study and to make a decision to proceed in
order to work within MDOTSs timeline for preparation for 2020.

Releasing an RFP will help staff gather costs and analysis scope to better understand and
communicate to Council the process of costs. The release of the RFP does not bind the City to
enter into a contract at this or any time.

RECOMMENDED ACTION: Staff recommends approval of the RFP for Traffic Engineering
Services for Road Diet capacity analysis along Huron St., Hamilton St., Washtenaw Ave., and
Michigan Ave., in Downtown Ypsilanti.

ATTACHMENTS: RFP for Traffic Engineering Services

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:

CITY MANAGER COMMENTS:

FISCAL SERVICES DIRECTOR APPROVAL:




Resolution No. 2018 - 032
2/20/2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, The Michigan Department of Transportation is programming road repairs to Huron
and Hamilton for 2020; and

WHEREAS, The City of Ypsilanti has interest in the future design and possible changes to the
design of the roadways of Huron Street, Hamilton Street, Washtenaw Avenue, and Michigan
Avenue; and

WHEREAS, In order to make recommendations for future changes to the rights of way, the City
is responsible for the submission of traffic engineering analysis;

WHEREAS, In order to understand the costs associated with a traffic engineering study it is
imperative to release a Request for Proposals.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council directs the City Manager
and/or his designee to release a Request for Proposals for Traffic Engineering Services for Road
Diet Capacity Analysis along Huron Street, Hamilton Street, Washtenaw Avenue, and Michigan
Avenue.

FURTHER BE IT RESOLVED THAT the Ypsilanti City Council is not bound to accept all or any of
the proposals without further consideration of costs and scope of work.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



REQUEST FOR PROPOSAL (RFP)
TRAFFIC ENGINEERING SERVICES
FOR

ROAD DIET CAPACITY ANALYSIS
ALONG
HURON ST, HAMILTON ST, M-17 (WASHTENAW AVE) & 1-94 BL (MICHIGAN
AVE)

The City of Ypsilanti invites qualified firms to submit Proposals for Traffic Engineering
Services for a Road Diet Capacity Analysis located within the City of Ypsilanti,
Washtenaw County, Michigan along the following streets:

Huron Street between Harriet Street and Cross Street;

Hamilton Street between M-17 (Washtenaw Avenue) and Harriet Street;
Washtenaw Avenue between Normal Street and Hamilton Street;

I-94 BL (Michigan Avenue) between Congress Street and Huron Street.

Five (5) copies of the Proposal for Traffic Engineering Services must be received no
later than 3:30 p.m. on Day of the week, Month Day, Year. The Proposals must be
addressed as follows:

Bonnie Wessler

City Planner

City of Ypsilanti

One S. Huron Street
Ypsilanti, Michigan 48197

Proposal for Traffic Engineering Services —
Road Diet Capacity Analysis

The City of Ypsilanti expressly reserves the right to accept or reject any and all
proposals submitted and is under no legal requirement to execute a resulting contract on
the basis of this RFP and intends the material provided only as a means of identifying
the various consultant alternatives. The City of Ypsilanti will base its decision on a
combination of competence, qualifications and other items as listed in Section 5
Selection Criteria.

This RFP does not commit the City of Ypsilanti to pay any costs incurred prior to
execution of a contract. Issuance of this material in no way obligates the City of
Ypsilanti to award a contract or to pay any costs incurred in the preparation of a
response. The City of Ypsilanti specifically reserves the right to vary all provisions set
forth at any time prior to execution of a contract where it deems it to be in the best
interest of the City of Ypsilanti, allowing the consultant to adjust the proposal
accordingly.

Any inquiries relating to this RFP must be submitted in writing to Bonnie Wessler and
received no later than 3:30 p.m. on Day of the Week, Month Day, Year via fax to (XXX)
XXX-XXXX or email to bwessler@cityofypsilanti.com.
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Request for Proposal — Traffic Engineering Services

1. General Information

1.1

1.2

Purpose: This RFP provides MDOT prequalified consulting engineering firms with
sufficient information to enable them to prepare and submit a Proposal to complete a
roadway capacity analysis along Huron Street between Harriet Street and Cross Street;
Hamilton Street between Washtenaw Avenue and Harriet Street; and Washtenaw
Avenue between Normal Street and Hamilton Street, the “Study.” The Study will be done
in cooperation with the following local governmental agency stakeholders.

City of Ypsilanti

Michigan Department of Transportation
Washtenaw Area Transportation Study (WATS)
Washtenaw County Road Commission (WCRC)

The purpose of the study is to perform a feasibility analysis for implementing a Road Diet
concept on Huron Street, Hamilton Street, Michigan Avenue and Washtenaw Avenue
located in the City of Ypsilanti, Washtenaw County, Michigan. The Study must expand
on the technical memorandum developed by the WCRC to meet the criteria within the
most current “MDOT Road Diet Checklist’. The complete check list must be completed
with information and data supplied from the stakeholder agencies. The Consultant
should focus on the following areas from the MDOT Road Diet Checklist:

1. Proposed lane configuration has been analyzed for air quality conformity and
is determined to be acceptable.

2. Determining that the Road Diet will result in an improvement in mobility for
non-vehicular transportation modes.

3. Where on-street parking is proposed, intersection sight distance at all
affected intersections is acceptable.

4. A Synchro analysis for proposed conditions and future traffic volumes shows
that a reasonable Level of Service (LOS) will be maintained during the peak
hour at all signalized and major un-signalized intersections. A reasonable
LOS is defined as D or better for urban and C or better for rural/between.

5. Potential timing and/or phasing changes to existing traffic signals have been
vetted through the Traffic Signals Unit for incorporation into the Road Diet.

6. Additional features (i.e. special signal timing plans) have been incorporated
into the design of the Road Diet to mitigate delays and congestion associated
with the diversion of traffic during a freeway closure.

7. A Highway Safety Manual analysis predicts an overall crash reduction as a
result of the Road Diet under future traffic volumes.

The Consultant will develop a general understanding of the current analysis performed
by the WCRC, the review comments on the WCRC Technical Memorandum received by
MDOT and expand on the Synchro analysis to include additional intersections counted
by MDOT. The study should identify improvement concepts and describe feasibility to
construct improvements to address existing and long-term needs in terms of traffic
safety, operational capacity and accessibility. The Consultant will make
recommendation of the feasibility for implementing a Road Diet along these corridors. It
is intended that the deliverables of the study will provide direct input to the design and
implementation of the preferred alternative.

Project Limits: The Study will include:
e Huron Street between Harriet Street and Cross Street
¢ Hamilton Street between Washtenaw Avenue and Harriet Street
e Washtenaw Avenue between Normal Street and Hamilton Street
¢ Michigan Avenue between Congress Street and Huron Street

Specific Intersections include:

e Huron Street at Harriet Street/Spring Street
e Huron Street at Ferris Street
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1.3

1.4

Huron Street at Michigan Avenue
Hamilton Street at Washtenaw Avenue
Hamilton Street at Michigan Avenue
Hamilton Street at Ferris Street
Hamilton Street at Harriet Street
Michigan Avenue at Congress Street

Issuing Office: This RFP is issued by the City of Ypsilanti Planning Department on
behalf of the Ypsilanti City Council. The contact person for this RFP is Bonnie Wessler.

Firm Prequalification: Only firms who are prequalified by the Michigan Department of
Transportation in all the categories listed below will be considered for selection.

Design — Roadway

Design — Traffic: Capacity & Geometric Analysis

Design — Traffic: Pavement Markings

Design — Traffic: Safety Studies

Design — Traffic: Signal Operations Complex

2. Services Required

21

Engineering services provided shall be done in accordance with all applicable MDOT,
American Association of State Highway and Transportation Officials (AASHTO), Highway
Capacity Manual, Institute of Transportation Engineers (ITE) procedures, regulations,
standards and guidelines.

TASK 1: Initial Assessment and Data Collection

The Consultant shall evaluate technical report prepared by the WCRC and the additional
data collected by MDOT to determine if further data collection efforts are needed. The
data should contain existing condition information of the Study area. The consultant will
be required to verify input from stakeholders to document existing and potential future
traffic safety and operational needs along each corridor such as: parking lanes, lane
widths and auxiliary lane storage lengths.

2.1.1 Study Kick-off Meeting

The Consultant will facilitate a kick-off meeting with stakeholders to review and
confirm the goals and objectives for the Study as well as obtain related information
about specific past, present and future transportation initiatives and projects that
could influence this project. Project schedule will also be determined at the Study
Kick-off Meeting.

2.1.2 Data Collection

Intersection turning movement counts and intersection approach machine counts
collected by WCRC and MDOT will be provided to the Consultant. Assumption on
future traffic growth in the Study area, which was obtained from WATS and approved
by stakeholders will be provided to the Consultant. Additional data collection effort
shall be coordinated with the City of Ypsilanti and MDOT for approval prior to
conducting the actual work.

Study intersection layout and inventory

Driveway locations

Pedestrian and non-motorized facilities

Historical traffic crash data within a 250’ radius of study intersections

2.1.3 Safety Assessment (4-5 years)

Three years of crash data shall be analyzed for the Study area. A safety assessment
shall show the total number of crashes by crash type, mode of travel (pedestrian,
bike, auto, if known), crash severity and location. The Consultant must develop
crash rate and frequency for each intersection. Crash data collected by the WCRC
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214

2.15

will be provided to the Consultant. The consultant will determine if additional data is
required and inform the stakeholders.

The Consultant shall perform a Highway Safety Manual analysis for the study area.

Base Year Operational Review and Analysis

The Consultant shall review Synchro analysis performed by the WCRC, confirm
intersection layouts and develop additional operational analysis were needed to
provide base condition to which future improvement recommendations will be
applied. The Consultant shall collect stakeholder input for local experience regarding
traffic capacity, operations and safety issue in the Study area.

TASK 1 Deliverables

Study Area Traffic Data and Forecast

Study Intersection Layout and Right-of-Way

Traffic Crash Data Analysis

Traffic Operational Analysis for Existing Conditions (2018)

Traffic Operational Analysis for Construction Year Existing Conditions (2022)
Summary of Stakeholder Input on Traffic Safety and Operational Issues

2.2 TASK 2: Future Operational Analysis
The Consultant shall evaluate the following:

221

222

2.2.3

1. Background (2038)
2. Road diet (2038)
3. Road diet (2038) with mitigation if necessary

Background Future Traffic Analysis

Using Synchro, the Consultant will develop anticipated traffic operational conditions
for the Study area in year 2032 to evaluate the impacts of reducing the number of
traffic lanes on delay and level of service (LOS) at key intersections within the Study
area.

The current lane configuration is as follows:

Huron Street is a one-way road with three lanes going northbound, except between
Michigan Avenue and Pearl Street where it has two lanes. Hamilton Street and
Washtenaw Avenue are also one-way roads with three lanes going southbound and
eastbound respectively.

Road Diet Future Traffic Analysis

Using Synchro, the Consultant will develop anticipated traffic operational conditions
for the Study area in year 2038 to evaluate the impacts of reducing the number of
traffic lanes on delay and level of service (LOS) at key intersections within the Study
area. The proposed lane configurations, which must be determined feasible, are:

1. Huron Street - on-street parking, shared lane markings and four blocks of
bike lanes on the east side

2. Hamilton Street - on-street parking on the east side of the road, shared lane
markings and five blocks of bike lanes on the west side

3. Washtenaw Avenue - on-street parking on the north side of the road and
shared lane markings on the south side.

Road Diet Future Traffic Analysis with Mitigation

Using Synchro, the Consultant will develop anticipated traffic operational conditions
for the Study area in year 2038 to evaluate the impacts of reducing the number of
traffic lanes on delay and level of service (LOS) at key intersections within the Study

Page 4 of 9



Request for Proposal — Traffic Engineering Services

224

2.2.5

2.2.6

2.2.7

area and providing mitigation measures to maintain an acceptable LOS as
determined by MDOT.

Improvement Concepts

Concept development will be limited to schematic overlay over Study area base
mapping for this stage of the Study. The Consultant shall prepare descriptions and
gualitative ratings of capacity and operations, traffic safety, pedestrian and non-
motorized accessibility, maintenance, right-of-way conflicts and other characteristics
as recommended for preliminary selection.

Improvement Alternatives Meeting

The Consultant shall meet with stakeholders and present a summary of the findings.
The Preferred Alternative will be identified by the result of comparative analysis and
confirmed by stakeholders.

Study Report

The Consultant shall prepare and submit a Draft Study Report to stakeholders for
review and comments. Review comments will be provided to the Consultant to
incorporate in the Final Study Report.

TASK 2 Deliverables

Background Future Traffic Analysis (2038)

Future Traffic Analysis for Proposed Lane Configurations (2038)

Future Traffic Analysis for Proposed Lane Configurations with Mitigation (2038)
Improvement Concepts

Draft Study Report

Final Study Report

2.3 TASK 3: Coordination of Improvements

The Consultant shall evaluate technical report prepared by WATS regarding the non-
motorized crossing of 1-94 and determine what, if any, improvements will be needed
to coordinate any future road diet with the proposed improvements.

2.4 Consultant Responsibilities: The services to be provided by the Consultant shall
include, but are not necessarily limited to the following:

24.1

242

243

24.4

The project management structure and proven process to plan and administer a
project in a timely and financially constrained manner; provide timely updates on
project status, coordination of meetings, quality assurance and quality control
procedures.

The ability to execute the required analysis to complete the Study, including but not
limited to land use, transportation and environmental assessments.

Prepare, coordinate, and communicate with local governmental agencies. Attend
and provide minutes of meetings necessary to complete the work as outlined herein.

Compile and analyze all field data for incorporation into a report. This includes the
review of prior reports, data and plans available from local governmental agencies.

Proposal Submittal: The City of Ypsilanti is seeking proposals in the format as outlined in

Section 4 of the RFP. For the purposes of this RFP, the submitted document shall be
referred to as the Proposal.

3.1 Requirements: A firm must submit for all portions of the above described project,
provided they are qualified to perform the services described. The firm shall provide five
(5) copies of the Proposal submittal. On each copy, the provider shall print or type
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3.2

3.3

3.4

3.5

3.6

3.7

his/her name and manually sign the Proposal. Required information for the Proposal is
included in Section 4 Information Required from Service Provider.

Rejection of Proposals: The City of Ypsilanti reserves the right to reject any and all
Proposals received as a result of this RFP or to negotiate separately with any source
whatsoever in any manner necessary to serve the best interest of the City of Ypsilanti.
The City of Ypsilanti does not intend to pay for the information solicited or obtained
through any response.

Incurring Cost: The City of Ypsilanti is not liable for any cost incurred by the service
provider prior to the issuance of a contract.

Inquiries: Any inquiries relating to the RFP must be submitted in writing and received
no later than 3:30 p.m. on Day of Week, Month Day, Year. Any necessary request
for clarification, delineation, or explanation of a firm’s response will be made in writing by
Bonnie Wessler, or her representative.

Addenda to the RFP: In the event it becomes necessary to revise any part of this
document, addenda will be provided to all service providers who received the document
prior to the response date and a new response date, if necessary, will be announced.

Response Date: To be considered, the Proposal for Traffic Engineering Services must
arrive at the issuing office no later than 3:30 p.m. Day of Week, Month Day, Year.
Service providers mailing their response should allow normal mail delivery time to ensure
timely receipt of their response.

Type of Contract: The City of Ypsilanti uses its own professional services agreement in
contracting for professional services. This agreement is modeled upon that used by
MDOT for similar services. The characteristics of the agreement include:

3.7.1  An indemnification provision holding the City of Ypsilanti harmless for negligence on

the part of the service provider, the service provider's employees, agents and/or
consultants.

3.7.2 A requirement that the service provider comply with all applicable laws, ordinances,

and regulations and is responsible for obtaining all applicable permits, licenses and
reviews relating to the project.

3.7.3 A requirement that the service provider carry and show proof of comprehensive

general liability insurance, professional liability insurance, worker's compensation,
and any other insurance as required by law.

3.7.4 A requirement that prevailing wages are being paid according to the appropriate

3.8

3.9

laws.

Acceptance of the Proposal Content: To be considered, service providers must
submit a complete response to this RFP. The contents of the Proposal of the selected
service provider may become a contractual obligation if a contract ensues. The Proposal
must be signed by an official authorized to bind the firm to its provisions. The service
provider will make no other distribution of this document.

Proposal Preparation: The Proposal should be prepared providing a straightforward,
concise description of the respondent’s ability to meet the requirements of the RFP.
Emphasis should be on completeness and clarity of content. The proposal shall be
limited to a total of sixteen (16) single sided or eight (8) double sided content-related
pages, not including personnel resumes.
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3.10 Oral Presentation: Service providers who submit Proposals may be required to make
an oral presentation of their qualifications to the selection committee and/or the
Washtenaw County Board of County Road Commissioners. These presentations
provide an opportunity for the respondents to clarify their qualifications to ensure mutual
understanding. The issuing office will schedule these presentations if needed.

3.11 Selection: The selection committee will review the Proposals submitted and conduct
oral presentations if necessary. Based on this review, the selection committee will select
a firm to perform the services outlined herein.

3.12 Prime Contractor Responsibilities: The selected service provider will be required to
assume responsibility for all services offered in the Proposal whether or not the service
provider produces them. Further, the City of Ypsilanti will consider the selected service
provider to be the sole point of contact with regard to contractual matters, including
payment of any and all charges resulting from the contract.
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4,

Information Required from Service Provider: Please provide the Proposal using the
following format:

4.1 Cover Citation: Submitted to:

Bonnie Wessler

City Planner

City of Ypsilanti

One S. Huron Street
Ypsilanti, Michigan 48197

Proposal for Traffic Engineering Services
ROAD DIET CAPACITY ANALYSIS
Date of Submittal

4.2 Letter of Transmittal: The transmittal letter must include the following:

42.1

422

Brief statement of understanding of the work to be performed and a positive
commitment to perform the work.

Name of the contact person or representative for the firm, their title, address,
phone number and email address. State whether the contact person is
authorized to bind the firm. If not, indicate who is authorized to sign on behalf of
the firm.

4.3 Service Provider Information: The respondent will provide information about the firm
and the personnel to be assigned to this project. Be sure to include:

43.1

4.3.2

4.3.3

43.4

4.3.5

4.3.6

The name and business address of the firm and principal who would be
responsible for the work.

State the relative experience and technical expertise which make the firm
uniquely qualified for this work. Provide a list of projects recently completed or
underway by the firm of similar scope to this work. Responses shall also include
the firm’s experience with project management, land use planning and
environmental assessments.

Include the number of professionals by skill and qualification that will be
employed in the work, specifically the Project Manager for the Study. Indicate
the individuals the firm considers key to the successful completion of the Study.
Identify individuals by name and title and provide current resumes of staff to be
assigned to the project. If sub-consultants will be utilized, qualifications for the
firm and their key personnel must be submitted. The selected firm must submit a
written request to substitute key personnel or sub-consultants during the course
of the project.

A list of references complete with current names, addresses, and phone
numbers.

A statement of the extent to which the organization qualifies as a women and/or
minority owned business.

A statement quantifying the percentage of the firm’s work completed annually in
the State of Michigan and the percentage of the firm’s work completed in
Washtenaw County. ldentify the location of the office where the assigned team
will be operating from.
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4.4 Statement of Work: Identify and outline what the firm proposes to do. Describe your
firm’s approach to performing the specific services required in this project as noted in
Section 2 of the RFP.

4.5 Management Plan: Describe in both the narrative and graphic form how the firm
proposes to manage the project. Provide general information on the organization and
management processes of the firm(s) involved in the project, as well as a more specific
outline of the structure of the proposed project team. As described in Section 4.3.5,
provide a tabulation of staffing hours anticipated for the project.

4.6 Fee: A fee proposal shall not be submitted as part of the initial response to the RFP.
Once the Consultant is selected based on qualifications, the City of Ypsilanti will
negotiate a fee for engineering services that considers all work and staff required,
including appropriate overhead and fixed fee (profit). Unless the scope of the project
changes, this fee will be considered a “Not to Exceed Amount”. The fee shall be divided
into partial amounts by major elements as provided on the project scope of work.

5. Selection Criteria: It is the policy of the City of Ypsilanti to discourage any unsolicited
verbal or written communications from competing companies which may pertain or relate
directly or indirectly to any Proposal being evaluated by the selection committee or Ypsilanti
City Council which has been submitted in response to this RFP and which contemplates
award of a professional contract.

Negotiations may be undertaken with the service provider whose Proposal best addresses
the needs of the proposed project and demonstrates the ability and experience of the firm to
perform the work. Award of the contract will be to the responsive service provider whose
Proposal is most advantageous to the City of Ypsilanti.

Proposals will be evaluated on following criteria:

5.1 Qualifications of Team: The structure of the project team including the roles of all key
personnel. Evaluation of provided resumes for each of the key staff, with special
emphasis on experience and demonstration of competence in performing similar work.

5.2 Understanding of Service: The extent to which the firm has an understanding of the
service, innovations, management plan, and methods to be utilized. This information is
to be based on the scope of services.

A detailed work plan is to be presented which lists all tasks determined to be necessary
to accomplish the work of this project. The work plan shall define resources needed
for each task (title and person hours) and the staff person completing the project
element tasks. In addition, the work plan shall include a time line schedule depicting the
sequence and duration of tasks and showing how the work will be organized and
executed.

The work plan shall be sufficiently detailed and clear to identify the progress milestones
(i.e. when project elements, measures and deliverables are to be completed). Additional
project elements suggested by the Proposer are to be included in the work plan and
identified as Proposer suggested elements.

5.3 Past Performance: The extent to which the service provider has demonstrated

competence in performing similar work or the extent of former client satisfaction,
including previous performance with the City of Ypsilanti and other governmental clients.
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Resolution No. 2018-033
February 20, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, City Council approved the publication of a Request for Proposal (RFP) to
solicit bids for a third-party parking ticket processing service; and

WHEREAS, the City Clerk issued an RFP on December 5, 2017 at 8:00 a.m. with a
closing date of January 16, 2018 at 3:00 p.m.; and

WHEREAS, the RFP was advertised on MITN and the city’s website; and

WHEREAS, the City Clerk’s office received three bids of which one was disqualified due
to late submission; and

WHEREAS, the Parking Committee reviewed the two eligible bids and recommends the
contract be awarded to Complus Data Innovations (CDI), Inc.

NOW, THEREFORE BE IT RESOLVED that the Ypsilanti City Council awards the
Parking Ticket Processing Service contract to Complus Data Innovations, (CDI), Inc. and
directs staff, subject to review and approval by the City Attorney, to negotiate an
agreement to present to City Council for final approval.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



DATA INNOVATIONS, INGC

January 10, 2018

Ypsilanti City Clerk
1 South Huron Street
Ypsilanti, MI 48197

Complus Data Innovations, Inc. (Complus) is pleased to submit our proposal for Parking
Ticket and Permit Processing Services. Our working knowledge of the City of
Ypsilanti's needs will guide management strategies and services, and together we will
work towards fulfilling the City's current and future parking goals.

We firmly believe that managed parking is an essential service and Complus offers the
innovative technology and unparalleled customer support to provide an industry best
management solution. Ypsilanti has experienced first-hand the Complus commitment to
quality and we look forward to deepening the partnership that has been established
since 2016. Our experience with Michigan clients, including neighboring Ann Arbor,
means that Complus is well versed in providing all of the tools necessary for your
parking management success!

Contained within the attached response, you will find details about the Complus solution
including:

» Comprehensive management software that provides an integrated solution for
managing your ticket and permit programs

* Client support and unlimited training so City users can maximize solution benefits
Registered Owner Information Retrievals through our direct relationship with the
Michigan SOS

* Reporting features for advanced tracking and date-range reporting capabilities.

 Ticket writing technology to enhance PEO enforcement capabilities

We certify that we have read the RFP and addenda in their entirety and will comply with
all terms, sections, and provisions. This proposal is valid for one-hundred and twenty
(120) days from the RFP submittal deadline of January 16, 2018.

This document will detail the scope of services Complus will provide. Our headquarter

office is located at 120 White Plains Road, Tarrytown, NY 10591. I, Ariel Kunar, Chief
Executive Officer, am authorized to commit our company to this contract.

120 WHITE PLAINS ROAD » TARRYTOWN, NY 105¢1 - 914 747-1200 * FAX 914 747-1798



We welcome the opportunity for post-bid discussions to explore how Complus can tailor our
services to meet the City of Ypsilanti's desired outcome.

Sincerely,

m"‘“ﬂl

Ariel Kunar

Chief Executive Officer
Complus Data Innovations, Inc.
120 White Plains Rd.
Tarrytown, NY 10591

p: 914-747-1200
arielk@complusdata.com

COMPLUS DATA INNOVATIONS, INC « 120 WHITE PLAINS ROAD * TARRYTOWN, NY 10591 » 914 747-1200 « FAX 914 747-1798
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Parking Ticket & Permit Processing Services

TAB 1. EXECUTIVE SUMMARY

Since the company's inception, Complus Data Innovations, Inc. (Complus) has
specialized in parking management software and services. Our unique solution provides
a unified approach to enforcement and parking ticket collections, Complimented by our
dedicated team of parking professionals, Complus delivers the most effective solution in
the industry.

Client Support and Customer Service
Complus prides itself on the most well-trained and knowledgeable client
_ service professionals available. Each is hired with an eye toward experience,
‘Q intelligence, customer-centric values, and professional expertise. A small and
.‘ personal company, Complus employs a “hands-on" approach where our top
: ’ executives play an active role in account maintenance. The City will also be
assigned a dedicated Client Service Manager who will serve as your primary
point of contact, directly addressing any service requests Ypsilanti may have.
To ensure your users are comfortable with Complus management tools and
are able to maximize the potential of all offered features, we provide
unlimited training for the life of the contract. Our clients benefit from the
singular philosophy that personifies Complus: parking management is our
only business and providing these services is our sole purpose.

Tailored Solutions

With over 31 years in the parking industry, Complus has developed service
offerings to meet the changing needs of our clients. Rather than offer a one
size fits all “cookie cutter” solution, we offer flexible programming features
and industry partnerships to create tailored solutions. The FastTrack™
System, our ticket/permit management software, offers several modules
which are available for the life of the contract. You can turn “on” and "off"
features at any time, meeting both current needs and future parking goals
without incurring additional costs. Our proprietary handheld enforcement
programming has been developed and customized according to client
requests — all offered features are specifically designed to enhance ticket
issyance and improve enforcement.

Automation

A main service goal of Complus is to make your life easier! We understand
there may be concerns that outsourcing ticket management could replace
loyal municipal employees — that is not what we are about. Rather, we offer
several services that automate mundane tasks so employees can allot time to
other municipal duties. Through our extensive in-state and out-of-state DMV
batch retrievals, registered owner (RO) information is regularly supplied
directly from relevant state government entities and requires no client
initiation. Auto-generated reports will be sent directly to your relevant
employees to monitor efficiencies and maximize performance.

Complus Data Innovations, Inc. 2|Page
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Life Long Partnerships
" Complus values close working relationships with our clients and focuses on

F° providing ong term services. We are proud of our 98% client retention rate!

: e) With no upfront costs, Complus is personally invested and your success is our
success. Our Client Service Managers are always eager to discuss and explore
ongoing improvements to your tailored parking program. We are your
partners for life!

Complus Data Innovations, Inc. 3|Page
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TAB 2. VENDOR OVERVIEW

Founded in 1986, Complus Data Innovations, Inc. (Complus) has over 31 years of
experience in providing full service parking ticket processing for clients of all sizes. We
provide our clients industry leading services in the most cost effective manner possible.
In 2003 we launched Parking Ticket Payment (PTP), offering alternative payment options
and online services (permit renewals, appeals, ticket view, etc.) to ticket recipients. User
friendly and convenient, PTP services have proven invaluable — they not only assist with
streamlining the collection process, but increase overall management efficiency as well.

To expand our range of municipal services, Complus recently joined The Complus
Group, an entity made up of Complus, The Payment Group (TPG), and PTP. In total, we
serve over 700 clients nationwide. Working together, the Complus Group offers
comprehensive municipal solutions including:

ticket management and enforcement software

handheld technology

online payment and appeal options

municipal payment services for utility and court violations

Specific to the needs of Ypsilanti, we will continue current online payment services
provided by PTP. We will also include parking ticket and permit processing services
provided by Complus and all services will be rendered by Complus staff,

DATA INNOVATIONS, ING
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Experience

Public Sector

The overwhelming majority of Complus clients are from the public sector ~
we provide parking management services that support municipal
administration, police departments, enforcement officers, transit
authorities, and public colleges. We continuously invest resources - time,
money, and expertise — into developing new service offerings that enhance
municipal efficiency, generate revenue, and improve the public's parking
experience.

Michigan Municipalities

We currently provide parking management services to 12 clients in the
State of Michigan and have been providing ticket management services to
Michigan clients for over 12 years. Complus has established relationships
with contacts at the MI Secretary of State (SOS), as well as with
surrounding states’' DMVs. Since 2004, we have processed registration
information requests on behalf of our MI clients and assisted with civil
infractions. Our first-hand knowledge of MI parking laws and state
regulations makes us particularly sensitive to the needs of Ypsilanti.

Valued Partnership with the City of Ypsilanti

A valued client since 2016, the City of Ypsilanti has experienced first-hand
the Complus commitment to quality management tools and customer
service. For example, in 2017, Complus processed 3,798 payments on
behalf of Ypsilanti through our Parking Ticket Payment (PTP) website. We
look forward to deepening this relationship and expanding our range of
services to improve your processing efficiency and municipal revenue!

Complus Data Innovations, Inc. 5|Page
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Staffing and Project Team

Outstanding client service differentiates Complus from industry competitors. With 44
fulltime staff members, our team of long tenured and highly qualified professionals
includes several senior executives that have risen through the ranks from entry level
positions. This wealth of practical experience, partnered with our market affiliations
(e.g., International Parking Institute, National Parking Association, etc.) ensures our
clients are provided with the most comprehensive knowledge and professional support
available in the parking industry.

The following Complus team members will be instrumental in
the implementation and ongoing project management of our
proposed solution. Complus team members will dedicate as
much time as needed to ensure the effective and timely delivery
of required services.

Janine Marsigliano, Vice President of Client Services
Our clients benefit from a wealth of experience few companies can offer. Not only do
we provide the expertise gathered from our years in the industry, but also the flexibility
and varied skill set gained from working with diverse clients. Led by our Vice President
of Client Services, Janine Marsigliano, our Client Service team transiates these
experiences into superior client support. As Vice President, Janine provides strategic
client direction, ensures that projects are implemented according to plan, and sees that
client expectations are met. She has a solid history of successful project completions -
under her direction, Complus has successfully implemented more than 200 clients and
maintains a 98.82% contract renewal rate.

Tyler Cain, Director of Business Development
Growing our client base has helped expand our range of services and supports effective
solution delivery to all Complus clients. As Director of Business Development, Tyler is
responsible for developing new accounts and supporting our current client base, He
has translated his extensive sales experience into creating new business opportunities
and represents Complus as the primary point of contact for prospective clients during
the RFP process.

Daniel Mascaro, Information Technology Support Supervisor
As the technical component of our client support team, Help Desk and Field Support
Technicians assist clients with technical questions, troubleshoot hardware issues, and
provide onsite handheld training. As a former technician, Daniel Mascaro, the team'’s
Information Technology Support Supervisor has extensive “in the field” experience and
provides both technical expertise and administrative leadership. Daniel currently
oversees Help Desk support to all Complus clients, assists with handheld
implementations, and conducts regular client maintenance visits.

Complus Data Innovations, Inc. 6|Page
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References and Client Experiences

The following clients all use Complus services similar to those requested in Ypsilanti's
RFP and will attest to our superior technology and support abilities. We strongly
encourage you to contact our provided references for more detailed information on the
benefits of working with Complus!

Client:
City of Ann Arbor, MI

Contact:

Michael J. Pettigrew

Deputy Treasurer

(734) 794-6500 x 45401
mpettigrew@a2gov.org

City of Ann Arbor

Treasury Services

301 East Huron, PO Box 8647
Ann Arbor, MI 48107-8647

Relevant Complus Services:

» FastTrack™ software and access to all
management modules including the
Permit Program

» Handheld ticket writers with proprietary
enforcement programming

» Integration with Digital for multi-space

meter services

Data entry of handwritten tickets

Mail-in payment processing

IVR and Web-based payments

Custom designed boot/tow program

Nationwide DMV lookups

Bilingual Customer Call Center and

Webmaster assistance

e Help Desk and Client Services

Client:
City of Monroe, MI

Contact:

Michelle LaVoy

(734) 384-9137
michelle.lavoy@monroemi.gov
120 East 1st Street

Monroe, MI 48161

Relevant Complus Services:

s FastTrack™ software and access to all
management modules

+ Handheld ticket writers with proprietary
enforcement programming

* IVR/Web-based payments and online

appeals

Delinquent Noticing

Nationwide DMV lookups

Webmaster assistance

Help Desk and Client Services

Complus'B:sta Innovations, Inc.
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Client;
City of Kalamazoo, MI

Contact:

Lt Chris Franks

(269) 337-8994
franksc@kalamazoocity.org
150 E. Crosstown
Kalamazoo, MI 45001

L

Relevant Complus Services:
s FastTrack™ software and access to all

» Handheld ticket writers with proprietary

» Mail-in payment processing
e IVR/Web-based payments and online

» Preparation of Michigan civil infraction

management modules

enforcement programming

appeals

court file on behalf of the City
Delinquent Noticing

Nationwide DMV lookups

Customer Call Center and Webmaster
Help Desk and Client Services

The following clients can specificall
services,

y attest to the benefits of our permit processing

Client:
Town of Westport, CT

Contact:

Chief Koskinas

(203) 341-6026
fkoskinas@westportct.gov
50 Jesup Road

Westport, CT 06880

Relevant Complus Services:
e FastTrack™ software and access to all

management modules including the
Permit Program

Online permit renewals

Permit fulfillment services
Handheld ticket writers with proprietary
enforcement software

Nationwide DMV lookups
Generation and Mailing of Notices
IVR and Web-based payments
Online appeals

Webmaster assistance

Help Desk and Client Support

Client:
Village of Poughkeepsie, NY

Contact:
Chief Ronald Knapp
(845) 451-4072

62 Civic Center Plaza
Poughkeepsie, NY 12601

rknapp@cityofpoughkeepsie.com

Relevant Complus Services:
» FastTrack™ software and and access to all

management modules including the Permit
Program

Online permit renewals

Permit fulfillment services

Handheld ticket writers with proprietary
enforcement programming

IVR and Web-based payments
Nationwide DMV lookups

Webmaster assistance

Help Desk and Client Services

Complus Data Innovations, Inc.
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Testimonials

Perhaps the greatest testament to our unique qualifications is client satisfaction. We are
proud of our 98.82% contract renewal rate - Complus clients stay with Complus over the
long term! Don't just take our word for it - the following testimontals have been offered
by some of our present clients:

"Working with Complus has significantly reduced the labor hours previously needed to
administer parking tickets. The handheld devices are simple to use and have reduced
the number of data entry errors we previously experienced. Having timely ticket
information in the database has improved our ability to assist our customers. The
service we've received from Complus has been top notch. T've not experienced such
personalized service with other software vendors.”

-Melissa Hurtado, Revenue Operations Manager, City of Thousand Oaks

“The Bethlehem Parking Authority decision to partner with Complus was based on their
unparalleled experience, ability to stream-line multiple functions, and provide excellent
customer service. Complus’ ability to thoroughly evaluate and streamline multiple
operational functions sets them apart from their competitors. The integration process is
well thought out, and more importantly, as stress free as any integration the Bethlehem
Parking Authority has undertaken. Complus is ready and willing to do whatever it takes
to ensure were operating at one-hundred percent and happy.”
~Kevin Livingston, Executive Director, Bethlehem Parking Authority

"It has been a pleasure working with Complus. I could not have asked for a more
professional, friendly and responsive group of people to count on to assist with any
concern or questions [ ever called with."

-Lt. Dan Dowd (RET), Beacon Police Department

“The software and services provided by Complus have been nothing short of
exceptional! Westfield State University was seeking to provide students with enhanced
on-line services for both ticket payments and permit purchases and Complus was the
only company that provided all of the services the University was looking for in one
comprehensive package. The services Complus provides have streamlined our issuance,
appeals and collection processes for our Public Safety, students and staff. In addition,
students are now able to purchase their parking permits on-line over the summer
thereby eliminating the need for them to stand in long lines to make their purchase in
person.”

-Kim Morgan, WSU Student Affairs/Parking Clerk

&
o
o
< o
What our Satisfied O %
e 3
Client Says... Q w‘b
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TAB 3. SERVICE AND PRODUCT DESCRIPTIONS

Client Support Services

Exceptional service is our top priority and our dedicated team of parking professionals is
readily available to assist Ypsilanti in reaching your parking management goals. The
City will have access to a network of support specialists that work together to ensure
your needs are met. The Complus service network includes:

 Client Service Managers (CSMs) — Your primary point of contact, CSMs are
cross trained to ensure account assistance is always available in a timely and
professional manner.

* IT Technicians - Also known as the "Help Desk”, these support specialists are
trained to diagnose and effectively resolve all technical issues.

e Client Support Department (CSD) - Efficient, courteous, and detail oriented,
members of the CSD handle all back office and violator processing services.

» Operation Associates — Integral to "behind the scenes” support, operation
responsibilities include acting as liaisons for DMV communications, overseeing
automated services, and provide reporting expertise.

» Executive Leadership - Actively involved in client account management,
Complus executives are always on hand to lend expertise and higher level
direction when needed.

We offer multiple means of support to resolve issues and answer questions in the most
effective and timely manner possible. Options include:

» Call Support -City employees will have access to live technical and client service
assistance via a nationwide, toll free number between the hours of 8:30 AM and
5:00 PM, Monday through Friday, EST, with afterhours emergency support for
critical technical issues. Typical afterhours response time is within 1 hour.

* Go to Assist - An invaluable live troubleshooting tool, this application allows our
service professionals to remaote in to client computers and handhelds, see actual
error messages, and guide City users step by step through problem resolution,

» Client Visits — Complus professionals are available for onsite service reviews and
recommendations, ongoing training, and advanced problem resolution.

All support services are available to the City for the life of the contract at no
additional cost.

Complus Data Innovations, Inc.
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Public Inquiries

Service is the core of the Complus business model and we offer public resources to
answer questions regarding how to use online services and trouble shoot ticket issues.

* Inorderto assist directly with parking ticket questions, the public will have access
to live customer service assistance via a nationwide, toll free number. Your
dedicated Client Service Department representative will follow a strict call script,
approved by the City. Phone notes can be recorded in the ticket history notes in
FastTrack™ for later reference and any complaints will be escalated to the
appropriate Ypsilanti employee.

The success of our online services led to the development of Webmaster, an
online customer service tool. Users email technical support questions related to

the online payment or appeal of a ticket to the Webmaster, and Complus team
members respond within two business days.

* As part of the IVR payment line, violators can access recorded information

regarding payment instructions, contesting, and other information unique to the
City. Information can be accessed in English or Spanish.

Complus Data Innovations, Inc. 11|Page
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Comprehensive FastTrack™ Processing Software

The "hub” of Complus software functions, the FastTrack™ program is comprised of
several modules that target specific stages in the ticket life cycle. Every processing
action is recorded and stored within this one centralized database - users can easily
retrieve ticket information, cross-reference data, and monitor enforcement statistics.
Modules include:

» Ticket Management » Reporting Functions

» Appeals Management » Permit Program

¢ Payment Processing ¢ Bootand Tow Program
¢ Correspondence

_ Ticket
Managermient

Boot and Tow Appeals

Program Managément

Permit _Payment
Prograim Processing

Reporting

Functions Correspondence

Complus Data Innovations, Inc. 12| Page
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Module Overview

» Ticket Management: The core of FastTrack™,
this module provides a database for entering,
tracking, and storing all parking tickets.
Features include an automated fine escalation,
audit functions, real-time processing, detailed
transaction history, and multiple query options.
Users can view pictures, correspondence, and
tickets associated with each ticket.

* Permit Program: The FastTrack™ Permit Program streamlines all permitting and ticket
management services under a single system. By cross referencing the parking ticket
database in the Complus FastTrack™ system, Ypsilanti could restrict a permit/decal
sale to an individual until all tickets are paid in full.

* Appeal Management: The appeal module offers the ability to enter and track
requests to appeat tickets. City users will be able to access copies of the ticket along
with handheld images of the violation, attached PDF documents, and officer notes
(public and private) added at the time of issuance to assist with appeal decisions.

Users can record hearing date information, print this schedule, and use it as the court
docket and letters notifying appellants that their appeal has been received and is being
processed can be generated from the appeal module.

¢ Payment Processing: Complus’ integrated payment processing solution supports
multiple payment options including paid in full, skeletal, and partial/over payment.
Our on-line cashiering program allows clients to process walk-in payments on-site and
alerts notify cashiers of previous NSF payments so they can determine if a different
tender type is required. All payments are posted in real-time.

* Correspondence: Working together, Complus and the City will design all required
correspondence that meet Ypsilanti’ specific needs. Users can print several
preformatted letters directly from FastTrack™ with the ability to add free-form
comments when needed.

Complus Data Innovations, Inc. 12|Page
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e Reporting Functions: Complus reporting features are e S

invaluable monitoring and analysis tools and yield
important data for evaluating parking performance.
Reports are compiled in several forms, according to client
needs, so they have access to the most comprehensive
information possible. Reporting functions include
FastTrack™ dashboard reports, auto-generated standard
reports, and handheld reports.

* Boot and Tow Program: The boot and tow module of FastTrack™ is designed to help
manage vehicle immobilization activity associated with outstanding parking violations.
With the ability to maintain authorized tow companies, lot locations, boot inventory,
and associated fees, the Complus Boot and Tow program provides Ypsilanti with the
tools necessary to effectively manage the process from end to end, including vehicle
release authorization and tracking.

Complus Data Innovations, Inc. 13|Page
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Ticket Management

The Ticket Management moduie is the core of FastTrack™ - it provides a database for
entering, tracking, and storing all parking tickets. Features include:

For newly issued tickets, FastTrack™ provides a concise template for entering ticket
information into the system. On behalf of Ypsilanti, Complus will enter all handwritten
tickets within 48 hours of receipt and entries will be reviewed to ensure accuracy. All
tickets will be scanned and images will be available to view by City staff and violators,

Linking each ticket to a particular license plate, FastTrack™ provides a detailed history
of all associated transactions and modifications to the ticket. Inquiries display all ticket
detail, history notes, correspondence, notices, payment information, ticket status, and
adjudications.

Authorized City users may change any of the initial data entered using the Update
Program and each update can be audited for later review.

Each and every access to the FastTrack™ system is processed immediately and
reflected by an instantaneous update to our database. Every new entry, file update,
payment (including online and IVR payment options), disposition, and address change,
adjustment or inquiry, is reflective of the most current data available.

With an automated task-scheduler, fines automatically escalate and penalties are
applied according to schedules defined by the City.

Scanned manual and uploaded handheld tickets are available for “Ticket View”,
allowing software users to view and print an image of the ticket through FastTrack™
and violators to view and print on the web-based payment site.

Digital images (pictures) captured by the handheld ticket writers can also be viewed
through FastTrack™ and the web-based payment site.

Ticket information and associated transactions/images are stored in FastTrack™ until
the City requests a "purge” - a full audit trail of every processed transaction will be
retained for as long as the City requires.

Complus Data Innovations, Inc. 1l4[Page
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Permit Program and Online Permit Services

The FastTrack™ Permit Program can streamline all of Ypsilanti's permitting and ticket
management services under a single, centralized system,

By cross referencing the parking ticket database in the Complus FastTrack™ system,
the City could restrict a permit/decal sale to an individual until all tickets are paid in
full.

Using the BuyMyPermit.com website, permit customers can purchase or renew their

permits without having to visit a physical facility. * ey
BUYMYPERM ITCom

Permit payments are updated in real time, recorded separately from ticket payments
on a daily journal report. The City will have full financial controls for tracking and
reconciliation purposes.

Qur system will allow Ypsilanti to create, issue, and track any permit type it may need.
Users will be able to search permits by:

-permit number -plate number _
-last name -key word or global search
-street name

In addition to traditional permits, Complus offers “virtual permits”
where the purchaser's license plate is used as the permit.

Reducing issuance time and permit fulfillment costs, virtual permits
provide a convenient means of enforcement — the City can employ
Complus enforcement list services so officers simply enter the
vehicle's license plate into a handheld or scan with an LPR device
to determine if the vehicle has a valid permit.

The program can be configured to assign multiple permits to a single address and up
to four (4) vehicles to a single permit.

Before a permit issued, the program allows for a review and approval process to
ensure that only valid applicants receive permits and that specific permits are correctly
assigned based on issuing criteria.

Permits will be issued according to City defined criteria and the system automatically
generates a wait list once a City specified “max count” is reached.

The City can take advantage of Complus’ in-house printing services to mail notification
of permit renewals.

* A convenience fee will be applied to online permits payable to Complus Data Innovations,

Inc.

The convenience fee can be paid by the customer.

- Complus Data Innovaticns, Inc. 15|Page
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Reporting and Analytics

FastTrack™ provides a robust management platform for collection and storing all data
related to ticket processing. As part of their duties, our Client Service Managers run reports
on regular schedules to analyze processing patterns including ticket issuance, payment
sources, collections, and revenue. Using a variety of reports the CSMs provide insight
regarding parking customer behavior, enforcement service levels, debt collections, and
technology optimization.

FastTrack™ Reports

Authorized users can access ticket issuance and revenue dashboard reports directly
through the FastTrack™ program. Designed for quick and easy access, these standard
reports use graph and figures to provide summary and comparison information “at a
glance”.

Auto-Generated Reports

Complus will provide Ypsilanti with several standard reports on a predetermined
monthly, weekly, or daily schedule. An important ticket management tool, these
reports assist in tracking payments, tickets, appeals, etc., and facilitate improved
efficiency and revenue. Initial report templates are created specific to your individual
needs, generated at scheduled intervals, and emailed directly to the appropriate staff
member.

Pegasus — Complus Handheld Reporting Utility

Should you opt for our Handheld Device Solution, this reporting utility can assist with
monitoring ticket issuance and enforcement operations analysis. The utility includes
reporting functions that help chart issuance patterns relevant to date, location, officer,
and violation; assist supervisors in monitoring individual officer use of time and
behavior; and provide an overall picture of ticket issuance for revenue and policy
analysis.

Eot BB o o YW RRER
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Industry Best Collection Practices

Nationwide Registered Owner Information (ROI) Retrievals

Outstanding customer service, easy to use software, customized noticing, web-based
payments, ongoing support, and management consultation services are all important features
of the Complus program. However, there is no single part of the parking management
process that is as important to the ultimate successful disposition of each ticket as
registered owner (RO) retrievals. The most accurate RO retrieval information is supplied
directly from each state’s governmental agency that handles vehicle registrations {(no matter
how many or how few tickets were issued to a vehicle) and should be a mandatory part of the
process. Complus does not rely on third parties to retrieve RO information and has the most
extensive In-State and Out-of-State registration program in the industry!

Michigan Secretary of State (SOS) and In-State Processing

. Complus has maintained a working relationship with the Michigan Secretary of
- State (SOS) for over thirteen (13) years. We interface directly with the SOS to
process registered owner information requests on behalf of our MI clients. This
process is completely automated and will require no initiation by Ypsilanti!

Out-of-State Processing

To achieve the highest level of collection success, Complus leverages our direct relationships
with DMVs across the country for out-of-state RO information retrievals. This information
will prove invaluable in increasing the City's out-of-state collection rate and generating
municipal revenue. Due to the success of our extensive DMV program, Complus clients enjoy
average collection rates ranging from 88-90%, well above the national average, with many

achieving 94% or better!

Case Studies in Revenue and Collection Rates?

Ann Arbor, MI 162,000 $3,000,000 $3,317,000 94% up from 80%
Athens, OM 23,000 $312,000 $338,700 90% up from 62%
Manitou Springs, CO 13,000 $73,000 $257,000 87% up from 48%
Pensacofa, FL 10,000 $42,000 $130,000 90% up from 56%
Rockville, MD 15,000 $415,000 $608,730 89% up from 68%
West Milwaukee, W1 4,000 $186,000 $168,500 88%up from 84%
Westport, CT 93,000 $519,000 $719,000 98% up from 73%

: Issuance, revenue and collection rates are calculated through 2017

Complus Data Innovations, Inc. ~ 17|Page
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Noticing

Complus specializes in generating and mailing delinquent notices - we have advanced and
perfected these services over the last 31 years. All noticing functions are executed in-house -
Complus retains complete control and accountability over every aspect of the noticing
process.

» Templates (form letters and notices) and procedures are —_—
client reviewed and approved before implementation. R

* Notices are automatically generated, requiring o e oo e~
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» Complus mails notices based on client defined schedules.

» Upon request, Complus can send a final notice to violators
with older outstanding parking tickets, informing them of
additional collection practices that may be initiated unless
their tickets are resolved.

FAVBY PHOHE: q

» To ensure timely delivery, all notices are run and
brought to the Post Office for delivery on the same

business day.

e Before each notice mailing, addresses supplied by
the DMVs are validated and updated against the
USPS National Change of Address database to
ensure we are using the most current information
available.

* To ensure accuracy prior to mailing, each batch of
notices is personally reviewed and approved by
your dedicated Client Service Manager.

« For leased or rented vehicles, Complus generates
and sends the initial notice(s) to the
registrant/owner. Upon receipt of the vehicle
operator (lessee) information, the FastTrack™
system allows for a change in name and address of
the responsible party, and a new notice will be
generated and sent to the operator.

Complus Data Innovations, Inc. 18|Page
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Complus Payment Services

Complus offers an integrated payment processing and tracking system with several
convenient payment options. Along with traditional payments (paid in full), FastTrack™ and
our reporting functions support additional payments such as skeletal (ticket information not
yet entered in the system) and overpayments. Checks returned for insufficient funds (NSF)
can be so designated in the FastTrack™ system which then reactivates the ticket(s) as well as
penaities, making them eligible for a notice during the next scheduled notice run,

Features of the Complus payment processing system include:

Window Cashiering

FastTrack™ features an on-line cashiering program which
allows clients to record cash and check payments directly
into the FastTrack™ system. Payments are posted in real-
time and the system notifies the cashier if checks are not
accepted for payment on specific accounts, license plates, or
individuals.

Online Payments

Complus hosts a secure solution through the PTP web portal
to accept real-time ticket payments online or by phone. These
payment tools allow customers to pay their outstanding
tickets with their credit card (Visa, Mastercard, and Discover)
accounts. The entire service is completely integrated with the
FastTrack™ system and is both PCI compliant and secured
with the latest encryption technology.

o

Payment Reporting and Auditing Functions
Through our auditing and reporting capabilities, Complus provides total transparency for
managing payments. -
» Detailed daily reconciliation reports with a number of sorts available including: drawer,
operator, receipt number, and ticket number.
» Monthly accounts receivable report for tickets paid, unpaid, and partially paid.
* FastTrack™ contains a built-in accounting audit trail for all cashier payments and
adjustment transactions.

Complus Data Innovations, Inc. 19|Page
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Innovative Ticket Issuance and Handheld Enforcement

Traditional methods of parking enforcement are greatly enhanced when partnered with
technology, and these innovations are an integral part of the Complus enforcement solution,
Through state-of-the-art handheld ticket writers, specialized programming, and integrations,
we offer increased automation in enforcement services.

Ticket Issuance and Enforcement Software

In order to maximize ticket issuance efficiency, our ticket issuance software offers special
features that allow officers to enter tickets quickly while in the field. Programming features

include:

* Drop down menus for all fields where users can choose from client determined preset

options.

* Auto-fill option where the software will automatically populate suggested information

based on previous tickets.

* Location “zone” option where the locations presented in the drop down menu are
specific to the zone chosen by the user.

*  "Quick Ticket” feature which limits the amount of information needed to issue tickets

for specific violations.

Our handheld software also offers unique capabiiities for better tracking and improved overall

enforcement. These include:

Electronically chalk tires for
timed parking zones

A more efficient method for recording and managing
timed parking without defacing customer vehicles.

Automatic “"grace” period for
pay station time expiration

Reduces the number of frivolous appeals due to minor
timed parking infractions.

Enforcement list functions
(e.g. Boot/Tow, Permits, Do Not
Ticket, etc.)

Notifies officer if plate is eligible for ticketing or other City-
defined enforcement measure.

Multiple integrations available
on the same unit

Creates a more specialized tool for the City's specific
heeds.

Image printing on the physical
ticket

Helps preserve the chain of evidence in ticket disputes.

Public and private custom notes

Notes printed on tickets allow for communication directly
with ticket recipients. Private notes are used for internal
communication.

Make notes regarding needed
meter and signage repairs

Improves meter and sign maintenance for increased
revenue and an improved customer experience.

Complus Data Innovations, Inc.
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Handheld Enforcement Device

Working with leading handheld hardware vendors, Complus prides
itself on providing industry-leading, handheld citation writing
technology. Our proposed unit is simple in design, enabling efficient
citation issuance and parking enforcement. After careful
consideration of the City's needs and evaluation of the individual
features of each unit in our handheid fleet, we propose the Two
Technologies N5 Scan Unit for use in Ypsilanti's enforcement
program.

The newest in ruggedized, one-piece technology, features include:

= Integrated Cell and Wi-Fi connectivity for real-time
citation upload and integration with the City's pay-by-cell
provider

* High-resolution color photo camera

* Hot swap batteries for extended battery life

= Shock Resistant: capable of withstanding multiple 4 foot
drops

» Able to withstand harsh weather conditions

" Ability to print machine readable bar coded citation
numbers on issued citation for faster processing

As with all our handheld units, handheld peripherals such as
batteries, car chargers, charger cradles, cases, screen
protectors, and styluses are included at no additional cost.

Please refer to the manufacturer's brochures in the Attachments section of this document.

Ticket Specifications
Working together, Complus will design handheld tickets that meet your specific needs.
Specifications include;

* Ticket design is "boxed” for easy identification of payment options and ticket data.

» Tickets are printed on tear-resistant poly thermal paper ensuring that they are
waterproof and fade resistant in sunlight.

* Bar coded information is printed on tickets for faster cashiering payment processing.

Complus Data Innovations, Inc. 2L |Page
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Handheld Integrations

For improved enforcement and enhanced efficiency, Complus has integrated our handheld
ticket writers with various parking technologies, and consistently adds new integrations to
broaden the flexibility of our services. These ancillary technologies include pay-by-cell, pay-
by-plate, and multi-space meters — we have provided a snapshot of current integrations in the
chart below.

Passp;rt
:22 paybyphone’

Pay-by-Cell

&
TiGITAL;,
Pay-by-Plate PAYMENT TECHHOLOGIES )
PRARKEON
Selutions for Smart Cities
LIGITAL::
Multi-Space PAYMiENT TECHNOLOGIES
Meters

PRRKEON

Solutions for Smart Cities
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Partnerships with Additional Enforcement Services
For improved enforcement and enhanced efficiency, Complus partners with providers of the
following parking services,

License Plate Recognition Services

A valuable enforcement tool, Complus has developed custom
programming and services that work with License Plate Recognition
technology and supports current end-to-end management of the ticket
lifecycle. We currently have integrations with ELSAG and Genetec and
will be happy to work with the LPR provider of your choice.

Tl
7 ELSEGENorthAmerica

A Finmiponanies Compan

Self-Releasing Boot Services

F Complus has an active integration with PayLock®, a self-

_ ' releasing boot provider. Working together, we offer drivers

§ g % "W ; the convenience of paying fines and boot fees on the spot and
ENFORCE. MANAGE, COLLECT. having immediate access to their vehicle without the need of
boot release by parking enforcement officers.

* Additional fees apply.

Complus Data Innovations, Inc. 23|Page
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Transition to the Complus Solution

Conversion

Complus will provide a seamless transition from your existing system to the latest version of
FastTrack™. All of the City's current parking ticket data will be converted to the Complus
FastTrack™ system at no additional cost (assuming a useable file format can be provided).
All data conversion will be done to a one-hundred percent (100%) quality standard, with no
value or meaning being lost.

Training

Complus team members will provide all necessary training for City user success on both the
FastTrack™ system and the handheld ticket writers. We maximize all available technology to
ensure our clients have all the training they desire in a timely manner. Options include:

Onsite for hands on instruction

Go to Assist for immediate remote guidance
Live Webinars for group demonstrations
Call Support for follow up questions

Complus will provide training at no additional charge throughout the term of the contract.
Onsite training includes a combination of classroom based preparation for all users and “in
the field” sessions for handheld operators. We supply all users with training manuals -
manual updates are provided as new enhancements are released. All reasonable requests
for training by the City will be provided by Complus at no charge—including all travel
costs for Complus personnel.

Implementation

Upon a signed contract, your dedicated CSM will work hand in glove with an Implementation
Team consisting of approximately 5 individuals. Fach team member is responsible far the
oversight of different aspects of the project including:

* Information collection for all aspects of the system

Collecting and uploading all current and historic data into the Complus system
Handheld device programming

Configuration of all violations

Configuration of local streets

Scheduling and delivering training

The Implementation Team remains intact throughout
the period of configuration, set-up, device
procurement and deployment, and training. Regular
status meetings between the City and Implementation
Team will be scheduled to discuss any questions or
issues with the conversion file, ticket proofs, handheld
programming, etc.
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Security

The FastTrack™ system is protected by both hardware and software components.
Security is set up at the individual level and our authentication process ensures that only
authorized devices and users can access the City's data through our system. Security
level 1 is at the table level (i.e. restrict access to permits) then there is another level of
security at the action level (i.e. restrict access to void & ticket). Security measures are in
place to ensure that no Ypsilanti employee can access data of Complus’ more than 200
clients and vice versa. Data segregation from one client to another is a critical factor in
ensuring privacy standards are upheld.

Access to the FastTrack™ software is only granted through a secure https connection
ensuring that all data is encrypted with a 256bit SHAL SSL certificate during
transmission.

User Restrictions

A system administrator in FastTrack™ has the ability to control activity of all other users,
Every single action can be turned on or off easily. The administrator can also add users,
delete users, and change security options at any time. Security is set up at the individual
level.

Payment Application Security
Our Web Security Protocols are as follows:

e Client access to FastTrack™ data, as well as reports, is granted through a Citrix
https connection secured with a 256 bit SSL certificate.

* Customer credit card payments are accepted solely through our
parkingticketpayment.com (PTP) website and IVR systems, and are also processed
via an https connection secured with a 256 bit SSL certificate.

» The PTP website undergoes an annual PCI assessment.

Complus Data Innovations, Inc. 26|Page



s
A@O
Sl Parking Ticket & Permit Processing Services

Back-up Process and Business Continuity

Complus has a comprehensive backup system, including nightly back-ups of all files, full
system redundancy, and backup telecommunication lines into our data center. We
closely monitor our data center, telecommunications infrastructure and business
applications to ensure optimal uptime of all systems.

Disaster Recovery Plan

Should unforeseen circumstances render our primary data center inoperative, Complus
has established a backup data center and telecommunications infrastructure. This secure
disaster recovery co-location facility is located 125 miles from our headquarter office
and Disaster Recovery tests are performed semi-annually to ensure full preparedness.

The disaster recovery plan would be executed as follows:

» Formal notification to clients regarding declared disaster.

* Formal declaration of disaster to off-site data center facility.

e Begin following a thoroughly documentation recovery plan:

o Spin up all replicated systems and test applications as well as connectivity
between virtual and physical systems.

o Redirect all internet traffic to the systems located at the back up
datacenter.

o Redirect all phone lines to the backup phone system.

o Testall access and functionality.

s Formal notification to clients that service has been restored.

» Complus Management will determine if/when the headquarters’ data center will
become accessible. If the time frame is extensive, then Complus Management
will procure office space to be used as the new headquarters and focus efforts on
rebuilding.

Disaster |
Recovery
Plan
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Maintenance

Software is warrantied for the life of the contract - we do not have a sunset policy on
our system versions and our clients are never required to purchase an upgrade when
newer versions become available. We conduct daily maintenance on the FastTrack
system and hosted websites from 2am-2:30am EST to ensure optimal performance.

When a software patch or upgrade is released it is loaded onto all servers in our Citrix
farm. Since clients access our application over the web, they will automatically see the
patch/upgrade. When a new feature is released, an announcement email is sent to all
Complus clients. Also, when a system user logs in to the system for the first time after a
feature is added, a window will pop up announcing the new addition.

Maintenance and repair of the handheld
equipment will be the responsibility of Complus
for normal wear and tear. This includes
handhelds, printers, batteries, chargers, and
cables. Complus will provide a maximum of one
unit replacement for each original phone
provided, throughout the duration of the
contract.

On-going maintenance includes:
e Tech support for handheld programming
and operational issues
» Operational support for the handheld
reporting utility
» Updating of violation codes and locations if
needed
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TAB 4. PRICING

Providing top notch services to our clients in the most cost effective manner possible is
central to the Complus solution. By continuously developing integrations with the latest
cost effective technologies and keeping abreast of the newest industry developments,
we strive to reduce municipal operating expenses while increasing collections and
revenue. We review monthly reports and analyze the results on a regular basis to
ensure our solution promotes efficiency and effectiveness. Finally, through regular
communications, we ensure that we are sensitive to the changing fiscal needs of each of
our clients, and adjust our services to meet their evolving financial goals.

Complus is pleased to offer our products and services to the City of Ypsilanti for the
following fees:

Deliverables
Ticket Management Tools
» Five (5) FastTrack™ lLicenses (includes all ticket and permit
management modules)
One (1) Cash Register Drawer
One (1) Receipt Printer
One (1) Bar Code Reader
Automated standard reports and access to ad-hoc and
handheld reporting tools
Collection Services
e Direct Michigan SOS and Nationwide DMV queries for
registered owner information
¢ Assistance with Michigan Civil Infractions
» Generating and mailing of delinquent notices
* SecurelVR and online ticket and permit payments. Includes
online appeal functions
Enforcement
* Leasing of Two (2) Two Technologies N5 mobile enforcement
units (including all peripherals) + maintenance and 36 month

$1.71 per
ticket
issued

OR

10.25% of

upgrade policy revenue
¢ Proprietary Android enforcement software loaded on all units
Back OfficF:e Progessing Services CO"ECted
* Data Entry of handwritten tickets
* Payment Processing and Lockbox Services
On-Boarding and Support
* Conversion from the City's current system to Complus
Solution
» Unlimited system training for the life of the contract
* Ongoing toli-free telephone support for Ypsilanti personnel.
» Customer Call Center and online technical support for City
| customers via email (Webmaster)
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Additional Pricing Terms

* Pricing will remain firm for one hundred and twenty (120) days from the proposal
due date and is based on a Five (5) Year Agreement.

« The following will be reimbursable to Complus:
* Handheld ticket stock
* Postage
* Data plans (if needed)

» For online ticket payments, a $3.50 per ticket convenience fee (assessed to the end
user) will be added to each transaction and payable to Complus.

» Foronline permit purchases, a percentage of the transaction amount will be assessed
to the end user as a convenience fee payable to Complus Data Innovations, Inc.

* Up to 8 hours custom programming will be included per contract year at no
additional charge to the City. Additional programming will be billed to the City at
the rate of $150 per hour.

* Pricing for additional Complus services and products can be provided to the City
upon request.
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TAB 5. ATTACHMENTS

Task Based Implementation Plan

INITIAL STAFF MEETING
Tasks
0 The Project Manager {CSM) will schedule a preliminary meeting with relevant Complus staff for a
briefing on the account. Discussion will include a description of Client, a review of the major
players, the layout of the offices (if known) and preliminary equipment needs.
Q  Discuss equipment list as stated on the signed contract. Pricing should be discussed so that the
IT department is aware of the equipment/telecommunications budget for the City.
Q At this point the Enforcement Implementation Guidelines (see below) should be followed either
subsequently or concurrently depending on their target date.
O The CSM will complete and submit required web/IVR forms.
O The IT Director should be included in the initial Client meeting to determine the level of IT
involvement. Client IT contact should be provided at the meeting. Develop ticket proof and send
to the City.

PREPARE WORKSHEET WITH THE CITY
Tasks
O When possible, submit a list of standard implementation questions to the City before the initial
meeting so that they can have answers prepared.
U Schedule a meeting with Client for our CSM to meet the City and begin the process of collecting
information required for the worksheet.
0 Review Client responses & information and prepare the worksheet. Copies of the worksheat
should be distributed to all relevant Complus staff.

COMPLUS IN-HQUSE WORKSHEET MEETING
Tasks

0 Schedule an in-house meeting to review the completed worksheet. Discussions should include a
final list of equipment needed and its placement at the City site, any telecommunication needs,
any special needs (i.e. 800 service), and the installation dates requested by Client.

0 Determine target dates for file testing, installation, data cut over, training, and mobile
enforcement devices if applicable. Test file should be obtained at least 30 days before target
install date.

@ Submit completed web/IVR payment form to Complus Office Manager to proceed with account

. set up.

PREPARE FOR INSTALLATION
Tasks
O Obtain file layout and sample file from Client. Review and develop a list of questions related to
the records to discuss with client programmers.
A Determine if there is a scofflaw or flagging file that will be required. Verify scofflaw number or
flagging number with the DMV.
0 Ensure that client has completed paperwork necessary to obtain records from all DMV's.
0 Write conversion program to read, reformat, and load the new master file. Use the test file to
debug the program.
R Complete conversion test files.
O Obtain final approval of ticket proof and order tickets.
2 Develop call scripts for IVR and in house customer-service line, if needed. Final sign-off must be
obtained from the City.
0 Arrange installation and training details and date with Client. At this point the IT department will
follow Online System Implementation Guideline.
0 Determine final cutover date for production status. Confirm with Client.
3 Prepare online system including user logins and permissions, validator setup, creating violation
codes, penalty schedule, etc. at least 1-2 days before training.
O Determine the method of transfer.
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a  Determine if a permit file will be required.

0 Establish the internal client code for Client and distribute to all relevant Camplus staff.

O Request final file.

PREPARE CLIENT ENVIRONMENT

Tasks

Q
a
ad

W]

Program client’s specifications for penalties, billing, notices, and reports.

Update in-house documentation and reporting.

If scofflaw/boot and tow files will be shared with mobile enforcement, set-up automated transfer.
Confirm the parameters for file creation with the City.

If permit program will be utilized, set up in client's production environment.

PRE-INSTALLATION

Tasks
Q  Schedule a meeting with all relevant Complus staff to go over all final implementation details and
confirm install, training dates, and equipment.
0 Discuss any potential issues that may arise, any last minute changes, any concerns, etc.
Q Verify scheduling with client (confirm availability if necessary)
TRAINING
Tasls
a  Before training commences all installations should be completed and thoroughly tested.
O CSMwill spend a pre-determined amount of time training the Client System Operators in the use
of the online system.
0 A Field Support Technician must be present at the Client site for at least the first day of training in
case of any unforeseen technical problems.
a A programmer must be available in house for the first day of training in case any issues arise with
the file conversion,
0 Mobile enforcement training will be completed by the Field Support Technician, likely to be

simultaneous with in-house System Operator training.

POST INSTALLATION FOLLOW UP

Tasks

Q
(]
u

a

Plan mailing schedule for delinquent notices, registration holds, etc.

Develop any custom report templates or refine current templates to meet the City's needs.

Send first set of reports and confirm the receipt of the reports by the proper person. Be sure that
they understand reports.

Add Client to DMV schedule including registration hold program if necessary.
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Online System Implementation Guidelines

INITIAL PREPERATION
Tasks
O Schedule a meeting with all relevant Complus IT staff to discuss the City, the worksheet and the

implementation.
Q  If necessary, submit a list of standard technical implementation questions / details to the technical
contact so the implementation details are finalized and agreed on.

ORDER CRITICAL EQUIPMENT
Tasks

Q  finalize the equipment list based on signed contract and worksheet.

U Prepare formal schedule of requirements and the vendor to be used. Include order dates,
shipment dates, receive dates. Prepare purchase orders and get required signatures.

0 Order any necessary equipment and supplies and obtain delivery dates. Equipment should be
delivered to Complus for inspection. All printers, PCs, receipt printers, cash drawers, and bar code
scanners must be tested as per IT's predetermined checklist before it can be deployed to Client
site.

STAGING, INSTALLING, AND TESTING EQUIPMENT

Tasks

O The day of the Client install, equipment will be set up as finalized in the pre-installation staff
meeting. While at the Client site performing the instatlation, should there be any deviation from
the pre-installation staff meeting it must first be discussed with all relevant Complus staff and
approved by all required parties before implementing the change. No changes to the plan may
be made without prior authorization,

Q All equipment and software must be tested before training begins. The following is a checklist for
testing:

Ensure web connection establishes successfully.
Ensure that application launches properly.
Test all screens in the application to ensure that all controls are properly downloaded -
and registered,
Enter a test ticket.

s Query the test ticket.

* Make a payment on the test ticket. If Client is using a receipt printer confirm that a
receipt prints out and check gets validated {use blank sheet of paper as check).

*  Print a ticket detail screen.

* Printaform / letter.

TRAINING SUPPGRT
Tasks
Q  Field support technician will be present for the first day of training (length of presence will vary

with size of Client and number of sessions).

O Field support technician will ensure that CSM can successtully train the users in all areas of the
application and ensure that there are no technical issues.

Q  The field technician will stay on site until the CSM is comfortable that everything is working
properly and determines that on-site support is no longer needed.
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Handheld Implementation Guidelines

INITIAL PREPERATION

Tasks
o

d

Submit a list of standard handheld implementation questions to the City so our programmers can
be prepared for Handheld System Development.
Make sure to specify requirements that determine Handheld model type (i.e. scanners far barcode

reading, image capture)

ORDER EQUIPMENT

Tasks
Qo

Q

Prepare order for handhelds and peripherals. When preparing order review requirements for
permit file and scofflaw file in regards to memory size on handheld as well as handheld model
type, number of cradles, etc.

Finalize the equipment list and prepare formal schedule of requirements and the vendor to be
used. Include order dates, shipment dates, receive dates. Equipment should be ordered and
delivered to Complus for inspection and testing prior to shipment to the City.

HANDHELD TICKET DESIGN

Tasks

a
|

Design the handheld tickets. Initial layout to be done with Client.

Receive proof and make preliminary changes in-house. When the ticket is approved in house, we
will forward to the City for final approval. Provide Client's Business Contact with a copy of the
final layout.

Order tickets and have initial order shipped directly to Complus. Discuss delivery date and internal
biiling for handheld ticket order.

PREPARE AND INSTALL HANDHELD SYSTEM

Tasks
Q Develop customized handheld program hased on Client needs.
2 Load handheld with Client software and test each unit. Be sure to test new tickets for printing
layout and duplicate ticket numbers.
0 Install download application on download computer.
0 Adjust inventory of any materials being shipped to Client before they are sent (handheld/cradle
serial numbers, rain cases, screen protectors, etc).
L Onsite verification of all materials received by Client (handheld/cradle serial numbers, , rain cases,
screen protectors, etc),
ENFORCEMENT TRAINING
Tasks
Q  Complus Assigned Field Support Technician wiil schedule a training date with the Client employee
who oversees enforcement.
0 Train handheld enforcement officers to use equipment and download software.
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1.) TRANSMITTAL LETTER

Januvary 12, 2018

Ypsilanti City Clerk
1 South Huron Street
Ypsilanti, Ml 48197

Dear City Officials:

It is with great pleasure and anticipation that Municipal Citation Solutions {(MCS), an
Imperial Parking (Impark) U.S. LLC. Company, submits the following proposal to provide
the industry’s most advanced parking ticketing and collections system for the City of
Ypsilanti. We specialize in small to mid-size municipalities, so this is a perfect match for
our system.

Impark's history in the parking business dates back to 2962 and is now one of the largest
parking organization management companies in North America, operating in more than
240 cities across the United States and Canada. In 2010, MCS developed our state-of-
the-art Violation and Ticketing System (VATS), which was designed by parking
professionals in Chattanooga (TN), one of the Top 5o Smartest Cities in the world.
VATS now processes over $20 million in parking citation revenue with over 500 users
across the United States.

The VATS system we are proposing includes smartphone handhelds which are used to
issue citations with pictures in real-time and includes a web app processing system
which is used to process citations accurately, securely and efficiently by an unlimited
number of users. Being real-time allows us to integrate with your pay stations, pay-by-
phone app, permits and LPR data creating a smart parking program helping your city
work towards its goal of becoming a connected, smarter city.

We urge the City to contact any of our client references, who we are confided wil
confirm that MCS is a true partner that works with its clients to go above and beyond the
client’s expectations time after time. It has been our relationship and collaboration with
our clients that has helped VATS develop into one of the most comprehensive parking
processing systems in the world.

What makes VATS so special?
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* Real-time integrations with no synching or end-of-day offloading of data
needed.

* Flexible handheld options from small smartphones to the world’s toughest cell
phone.

* GPS tracking tool to follow your agents for zone adherence and safety, or to
simply find a lost handheld.

* Ticket Density tool to view a heat-map of the tickets your team issued during a
given span.

* Free broken meter reporting tool within the handheld that sends email alerts to
your meter maintenance team.

* Rental Car Collections module making it easier for you to contact rental car
companies for parking citation payment.

* Free Bagging Module to track rental of meters and on-street spaces for
construction and special events

* Previous MI Secretary of State experience and access to lookups from all 50
states.

* Anintegrated Mobile License Plate Recognition (LPR) hardware and software
solution (optional)

* Plus all the essentials including: cashiering modules, virtual permitting, boot-
tow alerts, electronic chalking, online appeals, onfine payments, ad-hoc
reporting, auto-emailed reports, and more.

As prescribed in the RFP, we are submitting five (5) Paper copies and one (1) Electronic
version and our proposal is valid for 120 days. Our company is not an Iran Linked Business
as defined by that law. Isaiah Mouw will be serving as our primary point of contact for
this procurement and his information is found below. As the Chief Operating Officer
(COO0) of Municipal Citation Solutions, LLC, | have the authority to contractually obligate
MCS in this project and this letter serves as certification of our intent to meet the
requirements specified in this RFP.

We truly appreciate your time and consideration in allowing us to present this proposal
based on your unique needs. Please let us know if there is an opportunity to expand upon
our proposal in a formal presentation, or if | can provide additional information. We
believe our municipal experience and combined parking technology knowledge will
augment the current parking operation and ultimately provide your city with the
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industry’s most advanced parking citation management system designed by parking
professionals for parking professionals.

Sincerely,

|saiah Mouw, CAPP, CPP

Chief Operating Officer
Municipal Citation Solutions, LLC
633 Chestnut Street, Suite 1010
Chattanooga, TN 37450

(423) 260-2768 (Mobile)
(423)265-5728 (Fax)

imouw@municipalcitationsolutions.com
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2.) EXECUTIVE SUMMARY
THE MCS ADVANTAGE

Our team has carefully reviewed your proposal and has selected
your city to partner with on our VATS solution. We feel we are a
perfect match based on our history with M| Secretary of State and
unmatched experience in the municipal marketplace. We currently
meet all your requirements through our products and services
displayed in the chart below.

Elactronic Parking
. Parking Citation .. . .| Citation Issuance . -
Issuance Equipment 1 Management & Reporting

Delifiquent
Collections for - -
. Parking Citations

Parking Citatiori
Pracessing

o —
' MobileVATS WebhVATS - Shared Services Third Party Collections

Handhelds Citation lssue & Managemert. | _ Citatlon Processing Dabt Gullection

; Punbcipal Citation Solutions
M U N i C | 533 Chestnd Streat, Suite 2000 2 .
[ CITATION SGLUTIONS . Chatlancogs, TH 37450 i

Tpale ieNns.com vie ot i 5
. LATION & TICKETING 5YSTEM
B58.655.6490

In addition, MCS offers many features and services that no one else is
offering. If you see our MCS Advantage symbol throughout this proposal,
know that we are offering you something unmatched by our competitors.

Below are highlights of our company that you mentioned will be taken into consideration
in the evaluation process.
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OVERALL REPUTATION OF THE VENDOR

MCS was developed in 2010 and has seen double digit citation processing growth each
year since its inception. In 2016, MCS was acquired by
Imperial Parking (Impark) owned by Ontario Teacher's
Pension Plan (OTPP) which has over sa71 Billion in Net
Assets. Impark has been operating for over 50+ years and
currently manages $1.5+ billion in gross receipts across
3,400+ locations in 240 cities. This acquisition has
strengthened our experience in the parking enforcement
technology industry. Our VATS solution is flexible to work from small towns like the
Town of Natick that issue 5o citations per day to our contract with Massachusetts Bay
Transit Authority (MBTA) where they issue nearly 5,000 citations per day with our
software. MCS will provide your operation with our most experienced and
knowledgeable people to ensure a successful transition and implementation of our
services for your parking program. With over 100 Years in combined parking and
technology experience alone, MCS personnel are more than capable of running this
account.

ABILITY OF THE VENDOR TO PROVIDE THE SERVICES

Municipal Citation Solutions has an exemplary track record for
increasing citation revenue for our clients and partners. The
reason for this goes beyond technology. This is engrained in our
Company Vision where MCS wants to create “lasting
partnerships with clients by serving as teammates and
consultants within the client’s organization to foster
relationships which will lead to client satisfaction, retention and
ROL"” MCS diligently monitors the diagnostics of your system
ensuring every eligible citation is properly escalated, every eligible citation receives a
customer lookup request and every eligible citation has a notice mailed. Regardless of
whether the pricing contract is a straight software lease, price per ticket issued or
percentage of revenue, MCS will work hard to ensure our clients are maximizing revenue.
In addition, MCS has worked with Behavioral Insights, LLC to scientifically create the
most effective notices, from adding photos to format changes to ensure maximum
return. Just take a look at severa! of our client’s results after switching to VATS from a
previous competitor.
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* In 2013, the Chattanooga Parking Authority switched to VATS from a competitor
resulting in revenue increasing by over 75 percent from the first year.

* In 2015, the City of Stamford switched to VATS from a competitor resulting in
over $2.77 million in citation revenue — a 43 percent increase from the previous
year.

* In 2017, the Hartford Parking Authority switched to VATS from one of the nation’s
largest citation management providers resulting in citation revenue doubling
from 2016 to 2017 with no rate increase.

Time and time again, Clients have seen immediate revenue growth from selecting MCS
as their citation management provider. This is the MCS Difference.

FAVORABLE REFERENCE CHECKS

MCS was built by parking professionals for parking
professionals for the entire purpose of improving the lack of
customer service the current citation management system
was providing. We have moved away from having our clients
call a 1-8oo support line and having to open tickets to simply
add a location or add a user. Our system was designed with
your experience in mind. This is why we have an 80% client
renewal rate. Thisis also why we have 95% client satisfaction
results. To date a client has never paid for a report or special
integration. From having a dedicated project manager through the life of the contract to
receiving free weekly updates and improvements, we know you will be satisfied joining
more than 500 other happy customers. Just take a [ook at a handful or our testimonials:
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;""'Municipal'Citation SolUtioﬁ:s provided :
Us- With & two mobila License Plate
- Recognition . (LPR) systems -~ perfectly”
suited for. our city's needs,  Customers
f{pay for parkmg with their. In:ense plate |
- humber allowing us to em‘orce efficlently -
I with our LPR systems, Muniicipal Citation -
- Solutions has installed, mplemented &
| supported . this system “hassle free
i -makmg a hlgh tech technology very fun

-and easy to use by our team.”

Rob Fries, CAPP
{ Parking'Manager - -
- City of Virginia Beach- -
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B We are so happy with our dec13|on to
-Use Municipal Citation Solu‘uons for our -
| violations ‘and notices. - The. transition
- was seamless and the support team has3
' been there every step of the way |

;_Debble Paufic o
‘:' Director -~ . '
: Danbury Parkmg Authority
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OVERALL FINANCIAL POSITION

In 2016, MCS was acquired by Imperial Parking (Impark) owned
by Ontario Teacher’s Pension Plan (OTPP) which has over $171
Billion in Net Assets. Impark has been operating for over 5o+
years and currently manages $1.5+ billion in gross receipts
across 3,400+ locations in 240 cities. You will be hard pressed to
find a competitor with a better financial position backing than
MCS.

NUMBER AND SCOPE OF ANY CONDITIONS

MCS meet all the requirements of RFP through our VATS
program. The VATS program has a user-friendly back office
system known as WebVATS to track and manage citations.
WebVATS is a web application accessible with Chrome,
Windows IE, Safari or Firefox for any authorized user on any
device with Internet access. With WebVATS, you do not have to
download any special software and are not limited in the
number of licenses you can use. You can create an unlimited
amount of users with different rights and roles.

WebVATS allows you to enter payments, automatically perform fee escalations, track
boot eligibility, conduct noticing and adjudications and much more. WebVATS provides
an easy-to-use reports system that allows access to all standard management reports in
real time. With over 100 reports and dozens of modules, we cannot wait to show you
more about what WebVATS has to offer.

MCS also has current integrations with ail the major parking providers in the United
States. If you are using a smart meter or park-by-cell app that we are not currently
integrated with, we will integrate with them prior to go-live at no additional charge.
Being real-time allows us to integrate with your parking scofflaws, residential permits,
parking paystations and pay-by-phone apps, creating a smart parking program helping
your city work towards its goal of becoming a smart city. A handful of our proud
partnerships and integrations are listed below:
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Our Reporting is also elite. With over 100 custom reports plus an easy to use ad-hoc
reporting tool, VATS Reporting is one of our strongest modules. Prior to go-live we will
ensure every report you like from your current system will have an equivalent in our
system. If not, we will create this report at no charge. All VATS reports generate in less
than 30 seconds and are available in Excel, PDF, CSV and HTML. In addition, auto-
emailed citation or revenue reports can be setup for any users or non-users. Qur
transparency separates us from our competitors. Does your current system tell you how
many plates are missing customer information? Does your system tell you how many
DMV Holds did not get processed? Our reporting and diagnostic system shares all the
important information about your parking program to ensure you can audit our

performance.

QUALITY OF HANDHELDS

MobileVATS, our ticketing app, is available on all major phone
operating systems including iOS, Android and Windows phone.
For cities looking for a rugged sclution, our applications work
on the world’s most rugged 5-inch tablet, the Panasonic FZ-Ex.
As the world’s most rugged 5-inch tablet we can guarantee our
competitors cannot offer anything else as small and rugged as
this device. If one were to get damaged, we will replace it within
48 hours. No matter the handheld, no parking citation
management system provider in the world can issue a
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Permit Processing

parking citation faster than our MobileVATS solution. Your officers can issue a ticket
with just two clicks of the handheld and can even issue a ticket with one click in
Massachusetts and New York. This process is displayed in the following graph:

-

INTRODUCING: TWO CLICK TICKET

3

)

il

1. Officer enters in plate

. number which auto-
populates all the vehicle
information {(Make,
Model, ViN, Body Style,
Plate Type) from history.

2. Officer enters the meter

number which auto-
populates the Space,
Street/lLot, Block #, and
Predesignated Ticket and
comment.

3. Once Vehicle Information
and Location Information
are populated the system
can be set to auto-print
the citation with no
additional clicking.

ZVAIS

VIOLATION B TIECKETING SYSTEM

Municipal Citation Solutions
633 Chestnut Street, Suite 2000
Chattanooga, TN 37450

suppont@municipaicitationsoluti

NICI

=3 CITATION SOLUTIONS

B88-866-6966

"y

SECRETARY OF STATE AND OUT-OF-STATE DMV

The success of any collections program depends on the ability

to retrieve accurate customer owner information. If awarded
this contract, MCS will work immediately with the State of
Michigan Secretary to develop the interface between their
system and VATS to obtain vehicle ownership information and
place vehicle registration holds if applicable. We already have
the file layouts done due to our contract with the City of

Marquette. Our Shared Services Center would run the export in
real-time or nightly batch files depending on the State’s capabilities, and import returns

as they are received.
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MCS also has access to the Vehicle Owner information to 46 other states as well as parts
of Canada, including all the states surrounding your area. Our Shared Services would run
out-of-state lookup files weekly or as needed, and import the results as received.

VATSMobile only allows valid vehicle plate data to be entered into the handheld ensuring
no erroneous data is collected. VATSMobile also has different plate types per state
ensuring maximum efficiencies when looking up out-of-state plates. We also can process
driver license and vehicle registration holds (i.e. marks and stops) and release the holds
when citations have been paid (i.e. ¢clears and releases).

In addition to our access and integrations with DMV'’s, MCS has integrations with other
customer aggregators like LexisNexis and R.L. Polk & Company. As of 2006, LexisNexis
has the world's largest electronic database for public-records related information. R. L.
Polk is a provider of automotive information to the automotive industry. Companies fike
LexisNexis and R.L. Polk obtain customer information for vehicle plates through
different avenues such as Carfax, car dealerships, auto repair stores, vehicle warranty
companies and more. This customer information is a valuable tertiary option for
obtaining customer information when a DMV inquiry fails to materialize.

) LexisNexis: IR YK

MCS offers dozens of reports to monitor customer retrieval efforts, results and
compliance. With over 7 years of experience in dealing with different DMVs around the
country, we canunderstand how important this is which is why it is one of our core shared
services.
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3.) CLIENT REFERENCES

Municipal Citation Solutions has deployed dozens of citation management systems and
collections projects throughout North America the past seven years. The project
references below are a brief glimpse of our organization’s capabilities and have been
selected based on the RFP Requirements.

In addition, we have included some Similar Contracts for your review. From $50K in
annual revenues (Danbury) to $5 million in annual revenues (MBTA), we encourage you
to call any or all of our clients.

CEDAR RAPIDS, 1A FOR VATS & LPR

Casey Prince

Executive Director

Cedar Rapids Metro Ecenomic Alliance

501 First 5t. SE

Cedar Rapids, IA 52401

(319) 730-1427

cprince(@cedarrapids.org

Number of Years: 4 Contract Years: 2012-Present
Summary of Scope: MCS services include VATS, VATS Support, LPR, noticing, DMV
lookups, online payments and online appeals.

Size: 22,000 Citations Per Year

) Park

CEDAR RAPIDS

CHATTANOQGA, TN FOR VATS & LPR @<
CHATTANOOGA

Brent Matthews, CAPP ' | pAR Kl N G

Director of Parking
Chattanooga Area Regional Transportation Authority (CARTA) Aﬁ?ﬁ%ﬁi’i“{

1617 Wilcox Boulevard

Chattanooga, TN 37406

(423) 629-1411

matthews_brent@gocarta.org

Number of Years: 5 Contract Years: 2012-Present

Summary of Scope: MCS services VATS, VATS Support, LPR, permits, bagging, noticing,
DMV lookups, payment processing, online payments and online appeals.

Size: 70,000 Citations Per Year
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VIRGINIA BEACH, VA FOR LPR

Rob Fries, CAPP

Parking Manager

City of Virginia Beach

2101 Parks Avenue, Suite 302

Virginia Beach, VA 23451

757-385-6641

rfries@vbgov.com

Number of Years: 2 Years Contract Years: 2015-Present
Summary of Scope: MCS services include LPR and LPR Support.
Size: 3 LPRs enforcing 780 metered spaces.

HARTFORD PARKING AUTHORITY FOR VATS & LPR

Michael R. Desroches, CPA

Chief Executive Officer

Hartford Parking Authority

11 Asylum Street, 2™ Floor

Hartford, CT 06103

860-757-0726

Michael.desroches@hartfordparking.com

Number of Years: 2 Years Contract Years: 2016-Present
Summary of Scope: MCS services include VATS, VATS Support, LPR, permits, noticing,
DMV lookups and hold, online payments and online appeals.

Size: 73,000 Citations Per Year

DANBURY, CT FOR VATS

Deborah J. Pacific

Director

Danbury Parking Authority

21 Delay Street

Danbury, CT 06810
203-748-6423
dpacific@danburyparking.com
Number of Years: 2 Years Contract Years: 2016-Present

Summary of Scope: MCS services include VATS, VATS Support, noticing, and DMV
fookups and holds.

Size: 8,000 Citations Per Year
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NATICK, MA FOR VATS

Scott Lacerra

Traffic Division

Natick Police Department

20 East Central Street

Natick, MA o1760

508-647-9515

lacerra@natickpolice.com

Number of Years: 1 Year Contract Years: 2017-Present
Summary of Scope: MCS services include VATS, VATS Support, ticketing,
noticing, DMV lookups, handheld support and online appeals.
Size: 13,000 Citations Per Year

" \t HARRARANOE IS RED BRI IG

MASSACHUSETTS
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SIMILAR PROJECTS
CHATTANOOGA, TN

In October 2012, CARTA, the city’s transit agency, took over on- __PROJECT STATISTICS
street parking management from the city and the local courts. | Annual Citations 69,000
CARTA contracted to use VATS which had an immediate impact on A IR |
citation revenue, which increased by over 75 percent from 2012 to nhualkevenue F2mil+
2013. MCS services include ticketing, noticing, payment processing, | Notices Sent 34,000
plate lookup, database hosting, and online payments and appeals. Metered Spaces 1800
Key results include: '
PEQs 8
e Increased annual citation revenue by $400,000
N : : Handhelds 10
e Began enforcing time zones and neighborhood permits,
adding over 50 citations per day, generating an additional LPR Systems 2
$200,000 in revenue Contract Start 2012
* MCS added a bagging management program a.nd new Contract End 2017
integrated appeals program using Bar Association
volunteers which has cut down on payroll and saved Collections 85%
countless processing hours
CEDAR RAPIDS, iA
In February 2013, Park Cedar Rapids, the city's parking | 'PIR'O']_ECT STATISTICS -
management agency contracted with MCS to provide VATS and ' l , o
LPR.  MCS services include ticketing, noticing, plate lookup, nnual Citations 224000
database hosting, and online payments and appeals. In 2027, Cedar | Annual Revenue $240K+
Rapids renewed due to year on year revenue growth and also Notices Sent 10,600
purchased another LPR. Key results include:
) _ ‘ Metered Spaces 1,200
¢ Began using LPR to improve towing of scofflaws and
enforcement of time zones improving citation issuance by | PEOs 3
15% Handhelds 5
e VATS assists each year with Cedar Rapids Foods for Fines
. . . LPR Systems 1
program allowing customers to have tickets waived by
providing canned goods resulting in $3,000 in donations in | Contract Start 2013
2017 ‘ . Contract End 2019
¢ In 2017, Cedar Rapids experienced a 45% revenve increase _
from 2016 due to new LPR and mobile platform. Collections 80%
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STAMFORD, CT
In December of 2014, MCS went live with VATS in the City of

Stamford. MCS went live with only 45 Days’ notice and during the PROJECT STATISTICS

Holiday Season, The VATS solution had an immediate impact, I

. ; e s Annual Citations 72,000

increasing citation issuance by over 19 percent from 2015 to

2016 and over 17 percent from 2015 to 2016 with no additional | Annual Revenue $3 mil+

staffing. The success of the citation program continued into 2016 Notices Sent 38,000

with over $2.77 million in citation revenue — a 43 percent increase

from 2015. Key results include: Metered Spaces 750
PEOs 12 FT

s City uses mobile Panasonic FZ-E1's for Citation issuance
which includes GPS Tracking interface, MA inspection Handhelds 12
sticker interface and NY DMV registration sticker

interface improving citation issuance by over 19% LPR Systems 1
* In 2015, Stamford experienced a go percent collection Contract Start 2014
rate without using a third-party collections agency Contract End 2019
¢ City uses MCS Fulfillment center for processing online Citation Collection 50%

permit sales

*» MCS LPR added in 2016 resulting in 36% increase in
towed vehicles

HARTFORD, CT
In January of 2017, the Hartford Parking Authority elected to PRO]ECT STATIST['CS
transition from one citation management provider to MCS. MCS " ' I , o
provided the Parking Authority with 8 LPR Units and 10 nnual Citations 73,000
Handhelds. Citation revenue doubled from 2016 to 2017 with no | Annual Revenue $3.5 mil+
rate increase or additional stafﬁngldue to MCS DMV integrations |\ 4. o cant 45,000
and processing efforts. Key results include:
, , _ ] ) Metered Spaces 1800
e Deployed ouriPhone solution allowing officers to issue
citations from an iPhone PEOs 10 FT
e Developed LPR Integration where photos from the LPR Handhelds 10
Violations were transferred to iPhone devices aIIF)wing LPR Systems 8
clerks to use one system for appeals and complaints
* Developed interfaces with Parkeon, Passport, Genetec Contract Start 2047
and Heartland which allowed for greater ability to view Contract End 2020
real time data while decreasing wrongly issued citations. Citation Collection 8%
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COMPLETE LIST OF CONTRACTS

City of Bangor, ME — VATS

City of Cedar Rapids, IA —VATS & LPR
City of Charlotte - LPR

City of Chattanooga, TN - VATS & LPR
City of Danbury, CT - VATS

City of Durham, NC - VATS & LPR
City of Hartford, CT -~ VATS & LPR

City of Lawrence, MA — VATS

City of Lexington, KY — LPR

City of Lincoln, NE - VATS & LPR

City of Marquette, Ml - VATS

City of Medford, MA —VATS & LPR
City of Pensacola, FL - LPR

City of Stamford, CT~VATS & LPR
City of Virginia Beach, VA - LPR

City of Waterloo, IA-VATS & LPR

City of Medford, MA —~VATS & LPR
City of Pensacola, FL- LPR

City of Stamford, CT - VATS & LPR
City of Virginia Beach, VA—VATS & LPR

City of Virginia Beach, VA ~VATS & LPR
City of Waterloo, IA - VATS & LPR

Massachusetts Bay Transit Authority - VATS
Town of Lauderdale-By-The-Sea — VATS & LPR

Town of Natick - VATS

Town of St. Johnsbury, VT - VATS
Easter lowa Airport—LPR

RPS of Chattanooga — VATS & LPR
RPS of Jacksonville — VATS

RPS of Baton Rouge — VATS

RPS of Memphis — VATS

RPS of Knoxville - VATS

RPS of Fitzsimmons — VATS

RPS of Nashville - VATS

RPS of Hilton Head Airport - VATS
RPS of Eagle Vale Airport — VATS
RPS of Point Ruston - VATS

RPS of Williston Airport - VATS
RPS of Nantucket Airport — VATS
University of Colorado Hospital - VATS
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4.) COMPANY BACKGROUND

Municipal Citation Solutions, LLC was formed in Chattanooga, TN in 2010 by the
executives at Republic Parking System, Inc.,, one of the nation’s leading parking
management firms in the United States. The new company was formed as a separate
company from Republic Parking System. In 2013, MCS became a Genetec Integrator to
support, install and resell Genetec's License Plate Recognition systems. In 2016, MCS
was acquired by Imperial Parking (Impark) owned by Ontario Teacher's Pension Plan
(OTPP) which has over $171 Billion in Net Assets. Impark has been operating for over 5o+
years and currently manages $1.5+ billion in gross receipts across 3,400+ locations in 240
cities.

REASONING

The main reasons for the development of our VATS Solutions were:

. Overpriced —Most of the parking citation management systems were and still
are overpriced which made it difficult for most parking organizations to afford
needed management software. VATS flexibility and open architecture
software allowed us to offer competitive pricing that many systems could not
and still cannot compete with,

. Complexity — Most of the parking citation management systems were and
still are too complicated for the average user, with many unneeded features
that increase the price and reduce the ease of use. Reports were difficult to
create or edit with the user needing special knowledge of Crystal Reports or
SQL programming.

. Inflexible - If a user needs special functions, the vendors were sometimes
slow to make changes and frequently require the user to pay for
programming. Many times, our competitors will charge upwards of $5,000 for
a special report or integration with your revenue control equipment which is
still a problem seen often to this day.

. Restrictions — Most systems were restricted to a few user terminals unless
extra licenses were purchased with special software installation needed. In
addition, expensive handheld devices were required to use their ticketing
system, which is why MCS was one of the first company to issue parking
tickets from a smartphone device.

MISSION

Our mission is to provide an efficient and user-friendly parking citation management
solution to enable parking organizations to solve their parking and transportation
challenges.
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VISION

Qur vision is to make MCS a parking organization's "one-stop" shop for all their parking
management software and hardware needs. Our vision also includes the innovative
concept of creating lasting partnerships with clients by serving as teammates and
consultants within the client’s organization to foster relationships which will lead to
client satisfaction, retention and ROI.

MUNICIPAL CITATION SOLUTIONS OVERVIEW

____COMPANY BACKGROUND
Annval Citation Revenue........cc.ocuvveee... $19.5 milfion
Annual Citations Issued...........c...cceee.. $20+ million
USBrS i 500 Users
LOCAtIONS. ...t 40+
GSA System Integrator Contract.......... GS35F0284U
Dun & Bradstreet Number..................... 05-037-3402
TaX Dot 45-2826083
Company Founded........cccooov i 2010
Parent Company............... fmperial Parking US, LLC
Website......... www.municipalcitationsolutions.com
Corporate Address.........ccoeevvvivci v,
Municipal Citation Solutions
633 Chestnut Street, Suite 2000
Chattanooga, TN 37450
Telephone: (888) 866-6466 ext. 3
Facsimile: (423) 265-5728
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IMPARK’S HISTORY IN PARKING ENFORCEMENT

MUNICIPAL CITATION SOLUTIONS HISTORY

| ] #a onranio
e (( JHesisy
P PRIVATELY HELD

{rvipark Founded as tmpark gats first Ipatk aqulrés MCS jolning RPS
as an Jmpark Company

Impayial Parkling Cotporation Enforgement Contract

B —

S ——

WS broomes
Ertwgratior
for LPR Sulatinns

B anme s rnny

Fiat
RPN " ) EM“"itiPél ,}i_
Républic Parking Republic Parking forcement ity
Founded as Rebranding . Contrast F
Afe Torntinal Parking 1
REPUBLIG
PARMING
- (R municIpAL
T CUfATIGH SOLUETANS
S

SVATS

VHOLAYRON & FICHOTING KTSTEM

MCS5 now has over 500 users across 30 cities processing over $20+ million in parking
citation revenue each year. Through our combined entities offering more than g,200
employees, we offer substantial resources to meet the City's initiatives. Your project
management team alone comes with over 100 Years in combined parking and
technology experience, ensuring the City's needs will be met and stakeholders will be

satisfied.
(h‘ .
* ok | dela | Wﬁflﬂﬂ ol ek
* | . ﬁﬁ ; : | A— .| PRIVATELY HELD
TOP3 | ' _ . Aian | WOl
LARGEST OPERATORS | | ! . 1 $1.48illion HE\]
"IN NORTH AMERICA .! 3,400 %gg;- ( BE&SEQO .' Eh?#iﬁ)g(gES - | GROSS RECEIPTS . $171 Biflion

. LOCATIONS |
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5.) PERSONNEL QUALIFICATIONS
PROJECT MANAGEMENT TEAM

The MCS management team that will be directly responsible for the management and
corporate oversight for your VATS installation and implementation is listed below. MCS
will provide your operation with our most experienced and knowledgeable people to
ensure a successful transition and implementation of our services for your parking
program. OQur executives and project managers have used all of the major competitive
citation management companies which is why VATS has been highly successful in
customer satisfaction. With over 100 Years in combined parking and technology
experience alone, MCS personnel are more than capable of running this account.

TY STAFFORD, PRESIDENT & CHIEF EXECUTIVE OFFICER

As President & CEO, Ty Stafford is responsible for driving the
organization forward and ensuring that corporate values, goals and
results are aligned. Mr. Stafford has over 28 years in the customer
service industry with broad cross-functional experience in P&L
management, sales, HR, operations and customer service. He has
‘ . MR orked with very diverse markets, both upstream and downstream.
He spent the prlor 17 years at Securitas Security Services as a senior level manager
leading a network of 8o field offices and 14,000 employees, He earned a Bachelor's
degree from Lander University and serves on the Board of Directors of Impark,

ISAIAH R MOUW, CAPP, CPP, CHIEF OPERATING OFFICER

Isaiah Mouw has worked in the parking industry for over 10 years
including five years with Municipal Citation Solutions where he
managed the first integration in Springfield, Massachusetts. In his
current role as COQ, Isaiah oversees the strategic initiatives for
Municipal Citation Solutions. Isaiah serves on the International
Parking Institute’s (IP1) Advisory Council as a member of the
Sustainability Committee and Parking Matters™ Committee. Isaiah is
also an active member of the Green Parking Council (GPC) where he served on the
Credentialing Committee, writes for the GPC blog and serves as the Chair of the
Certification Committee.

Isaiah holds a Master’s of Business Administration (MBA) from the University of
Tennessee at Chattanooga and in 2014, Isaiah was awarded with the 2014 IPI Chairman's
Award for his contributions to the parking industry.
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JIM SUTTLES, CHIEF INFORMATION OFFICER

Jim Suttles is our chief information officer, who wrote the
foundation for VATS has been a programmer for 25+ years. He has
been working with .NET since it was published in 2002. He is also
proficient in the use of ASP.NET 4.0. 3.5, 2.0, C#, AJAX/Atlas, SOL
Server 2012, 2008, 2005, 2000, SQL Reporting Services, Crystal
Reports, JavaScript, VBScript, CGI, ASP, VB6, Perl, HTML, DB2,
Oracle, Windows 7, Windows Vista, Windows XP, Windows 2003
Server, Windows 2000, Windows NT, 98, g5, Unix, Linux, Microsoft
Office, Visual Studio.NET (2012, 2010, 2008, 2005, 2003), 1S, CICS, COBOL, and JCL.

RICHARD BALLARD, CPP, DIRECTOR OF OPERATIONS

Richard has over 19 years of experience in the security, parking and
technology industry including under 1 year of service with Municipal
Citation Solutions.

| After beginning his career with Securitas as a Regional Solutions
Manager, Richard made the move to EnForce Global as Vice
President of Operations. Richard is now in charge of managing day

s to day MCS operations and will serve as your Account Manager.
Richard Ballard is a certified Genetec mobile LPR Technician. Richard has experience in
implementing VATS in similar size applications having served as the project manager in
the Town of Natick and the City of Hartford. Richard is in charge of day to day operations
for MCS.

RANDY JONES, DIRECTOR OF SUPPORT

Randy has over 30 years of experience in the parking and
transportation business including serving as an executive in on-street
parking programs.

After beginning his career as a transportation planner in Washington,
. D.C., Randy spent 25 years as the Manager of Public Service of the
b City of Charlotte, NC. As such he managed the City's parking

~ program. In 1996, he privatized their on-street program. The
Charlotte program was the one of the first programs in the United States to do a full turn-
key outsourcing, under which they still operate. Randy Jones is a certified Genetec
mobile LPR Technician. :

Randy is now in charge of managing MCS LPR and VATS support.
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TASHA BLAKE, COLLECTIONS MANAGER

Tasha has been with MCS since Day 1 working in our Processing
Department. Tasha is very detail oriented and constantly auditing
our notices before mailing them out. Tasha will ensure the
Processing team gets all your notices out on a daily basis and all
funds to the bank per schedule. Having previous experience as a
manager in the banking industry, Tasha understands the financial
protocols and best practices when dealing with monetary funds.

- She has won numerous awards for going above and beyond on
multiple occasions in her career history.

MIKE PLANTHOLT, CALL CENTER MANAGER

Mike came to Municipal Citation Solutions in 2015 from the
technology sector where he was an account representative
specializing in document management solutions. Before that for
several years Mike was a district manager for a major marine retail
company. Today Mike manages the National Call Center at the
Municipal  Citation Solutions Corporate Headquarters in
Chattanooga, TN. Mike and his staff answer calls and assist
customers around the country 24/7/365. They also serve as a processing center for
several off-street parking locations nationwide. Mike graduated from the University of
South Alabama with a BA in Communications in 1g9g0.

CHANDLER BURKE, CPP, PROJECT MANAGER

Chandler has spent the entirety of his 5 year career in the parking
sector. Having founded his own parking technology company
immediately upon college graduation, he has dealt with a number
of facets in the industry including valet, municipal self-park, LPl and
more. Chandler also served in many sales, customer relation,
account management and head of training roles for his company He
has experience working with both large and small enterprises. He
graduated with a Business degree from The University of Tennessee
at Chattanooga and is a certified Genetec mobile LPR Technician.

Chandler will serve as the Project Manager for your city.
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RESPONSIBILITY AREAS

The key to our success and overall exceptional client satisfaction is that our organization
has been designed to foster accountability, reliability and quality by designating
functional managers and teams who are responsible for delivering high performance in
their area of responsibility. Being a parking software and collections company, founded
by parking professionals, we understand how important it is to put the best project
‘management team available in place to meet the overall city goals. The key
responsibility areas are:

Project Management

* Adherence to Impiementation Plan
Project Steering Committee

" Business Analysis

* Integrations

* Third-Party Services
Operations

* DMV Services

» (CallCenter

» Payment Processing

= Notice Processing

* Online Appeals and Payments

* Adjudication
Training and Support

* Handheld Training

»  Back-office Training

* Hardware Support

* Software Support

* LPR Support
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PROGRAM ORGANIZATION CHART

Qur proposed project organization and key personnel for your operations program
combines industry knowledge, Municipal knowledge and skilled resources to deliver an
expert approach while ensuring appropriate accountability and controls for all aspects of
program execution. The following is the proposed organization chart for the MCS team

for your parking organization.

7 - pY

CLENT
Pragram
Manager

Project Steering Program
Committes Manager
Ty Stafford :
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Marager

Tasha Blake
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i Comasponderics

Bayrient
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Jigh Sutties

Custom
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Disaster
Recovary

| Vendor
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MCS’s proposed organization chart provides you with exceptionally skilled subject matter experts and
technical resources throughout the implementation and ongoing management of the City’s program.
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DEVELOPMENT TEAM FOR YOUR CITY

Being headquartered in one of the world's smartest cities has allowed us to employ many
experienced developers. MCS takes pride in the fact that 100% of our programming and
support occurs in our corporate office of Chattanooga, Tennessee. We do not outsource
any of our programming or support creating face-to-face meeting between our project
managers and programmers to ensure the requests of our clients are being met. The
programming team that will be dedicated to your projects will consist of Mike Courter,
Mark Davis and John Redmon and overseen by Jim Suttles.

Mike Courter, is a Senior Net Developer and SQL programmer, with 22 years
programming experience. In addition to .NET programming, he also programs in VB,
C++and Access.

John Redmon, is our Senior Net Developer and has 11 years of programming experience.
He has experience in AJAX/ATLAS, ASP.NET 4.0, 3.5, 2.0, ASP, C#, Java, JavaSwing,
JavaScript, PHP, MVC Development, C++, C, CUDA, Multiprocessor/Multithreaded
applications, MatLab, 1S, Apache, SQOL Server 2014, 2012, 2008, 2005, and 2000, Visual
Basic, and Basic. John also has utilized Windows 8.1- 3.1, Linux (OpenSUSE and Ubuntu),
MacQ5, as well as VisualStudio.Net (2013, 2012, 2010, 2008, 2005, 2003), NetBeans,
Eclipse, and MonoDevelop. John has a bachelor's degree in computer science from the
University of Tennessee in Chattanooga.

Mark Davis, is our Database Administration and has 38 years of experience in
Information Systems, with 7 years in Operations and 29 years as a Mainframe Developer
using COBOL, SQL, and DBz and IMS databases. He has worked in many environments,
having IT experience in Finance, Insurance, Sales, Service, Manufacturing and Military
industries.

Faith Bush, is our Quality Control Analyst has over 7 years of QA experience. She started
with MCS in 2017 after having worked in the university industry prior to MCS. Faith
graduated from the University of Tennessee at Chattanooga in 2010 and in 2015 Faith
was awarded Heartland Entrepreneurial Women's Network Award for potential as an
emerging woman leader.

Dennis Carbaugh, is our Network Technician having joined the MCS team November
2014. He has 18 years of Information technology experience starting as the Network
Administrator at Dunlap City Police Department. He honed his IT and Network skills for
6 years as the Sequatchie County School System as the IT Administrator along with the
Sequatchie County 911 center as their IT and Network administrator. He also proudly
served 8 years in the Army National Guard as a Cannon Crewman.
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COLLECTIONS TEAM

The Collection department assist in all the Processing that your city chooses to have MCS
complete. Whether mailing letters, accepting payments, entering manual tickets,
scheduling court dates or processing appeals, our Collections Team is ready to assist. Jeff
Thornton will be responsible for financial reconciliation and invoicing for this project
while Tasha Blake will oversee your collections processing team.

Jeff Thornton has an accounting degree from the University of Tennessee -
Chattanooga. In addition to assisting with normal program inquiries, he monitors VATS
financial system and invoicing.

Brittany Edwards has been with Municipal Citation Solutions for over 2 years working in
our Processing Department and Call Center. Brittany assist with notices, payments,
appeals and permits.

John Taylor has been with Municipal Citation Solutions for over 1 year working in our
Processing Department and Call Center. John also assist with notices, payments, appeals
and permits.

SUPPORT DESK TEAM FOR YOUR CITY
The support desk is available Monday through Friday from 8:00 AM to 6:00 PM and rolls

over to a Project Manger's cell phone for after hours. Your Support Desk team will be
comprised of Kristin King, Julie Dotson and Jordan Parker.

Kristin King is our Customer Care Team Lead. Kristin joined MCS in 2013. She graduated
from the University of Tennessee at Chattanooga. Kristin is familiar with all VATS
Hardware and Software.

Julie Dotson is MCS’s lead technician in connectivity. Julie has over 15 years of
experience in information technology and a bachelor’s degree in business information
systems. Julie is also very experienced and familiar with your handheld phone and Star
Micronics SM-T300 printer.

Jordan Parker is MCS’s lead technician in hardware. Jordan also has over 10 years of
experience in information technology and has an associate degree in computer
networking systems. Jordan is a certified Genetec integrator and installer for our
Genetec LPR technology.
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6.) PREMATURE TERMINATIONS

MCS has never had a premature termiantion from any of our contracts.

7.) PAYMENT TERMS

MCS agrees with the contract term of five (5) years.

8.) SYSTEM UP-TIME

MCS is headquartered in Chattanooga, Tennessee. Why does that matter? Chattanooga
is the first city in the Western Hemisphere to offer one-gigabit-per-second fiber
internet service to all residents and businesses giving Chattanooga the nickname of "Gig
City”. In addition, Chattanooga was named as one of the Top 50 Smartest Cities in the
world by National Geographic magazine (October 2014) allowing MCS to attract brilliant
software developers in town without having to outsource any web development
overseas. All data is stored on our cloud server which is hosted by Microsoft Azure.
Microsoft Azure is Microsoft's official cloud platform and is the only major cloud program
ranked by Gartner as an industry leader for both infrastructure-as-a-service (laaS) and
platform-as-a-service (PaaS). Having MCS host your data, your data and operation will
be utilizing the same enterprise-tested platform that powers Skype, Office 363, Bing,
and Xbox. Azure offers a 99.95% availability SLA, 24x7 tech support, and round-the-
clock service health monitoring which is why more than 85% of Fortune 500 companies
rely on Azure today. Nothing is more important than having access to our system at all
times and being on the Azure cloud ensures this is a top priority.

9.) BACKUP SYSTEMS

Regular backups of VATS data takes place every 30 minutes. We also have the capability
to use a more manual approach for backup and restore. We can use a DATABASE COPY
command within Azure to create a copy of the database. This supports exporting
databases to BACPAC files that are stored in Azure Blob storage. The built-in redundancy
of Azure Storage creates two replicas of the backup file in the same datacenter. Also, to
protect against a datacenter outage, we have a copy the BACPAC files to an alternate
datacenter. This gives us the option of restoring those backups in the alternate
datacenter.
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MCS also take advantages of Point in Time Restore application to recover our database.
In addition, we use Active Geo-Replication for SQL Database which automatically
replicates database changes to secondary databases in the same Azure region or even in
a different Azure region.

10.) DISASTER RECOVERY

VATS is vulnerable to a variety of disruptions, ranging from mild (e.q., short-term Azure
outage) to severe (e.g., equipment destruction, fire) from a variety of sources such as
natural disasters to terrorists actions. While many vulnerabilities may be minimized or
eliminated through technical, management, or operational solutions as part of the
organization's risk management effort, it is virtually impossible to completely eliminate
all risks. In many cases, critical resources may reside outside the organization’s control
(such as electric power or-telecommunications), and the organization may be unable to
ensure their availability. Thus effective Disaster Recovery (DR) planning, execution, and
testing are essential to mitigate the risk of system and service unavailability.
Accordingly, in order for the DR plan to be successful, MCS has developed, implemented,
tested and manages a Disaster Recovery Plan available to the City upon request.

11.) INSTALLATION TIME FRAME

If awarded the contract, MCS will provide you with a detailed Project Control Plan within
fifteen (15) days of the execution of the contract. As part of the overall implementation
plan, MCS will assume the responsibility of project control, coordination and reporting
of all phases of the implementation plan. This plan will include a breakdown of all tasks
to be completed along with estimated completion dates. Highlights of the plan include:

* Operations Breakdown — Simple chart describing the project phases, activities
and tasks from beginning to end

* Milestone Chart - A list of significant events for the project and their targeted
completion dates.

* Project Control Plan - A thorough list of all tasks, the managers responsible for
those tasks, the priority for that task, as well as expected beginning and ending
dates.

SAMPLE TIMELINE

The current average lead time is 45-60 days depending on City financial interfaces,
equipment order and DMV integration. A sample timeline is included below, but know
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that we will build a custom timeline once a signed contract is in place and we complete
our site survey.

e Dayi~Execute contract _
* Day 2-7 — Conducting site surveys and outlining equipment required for
implementation of our system

e Day 2-7 - Order equipment after site survey

¢ Day 4~ Arrange for CC Merchant iD

® Day 5 - Provide insurance certificates

* Day 6 - Visit and meet with City staff to identify special needs

* Day7-While onvisit, observe City Financial System and DMV interfaces
* Days 8-22 - Program Financial System & DMV interfaces

¢ Day23-Create City Database

¢ Days 24-31 — Fill supporting data tables

Days 32-33 — Create test data

Days 33-38 - Test and monitor entire System, taking immediate corrective

action on areas not operating in accordance with the impilementation plan.

¢ Day 38-41 - Provide city with test database for training various personnel
through implementation plan

* Day 41-43 - Develop online payments & appeals customer portals

* Day 43— Average date of receiving equipment at MCS Headquarter

¢ Days 43-48 - Program equipment and perform unit testing on all equipment

¢ Days 48-49 - Ship handheids to City

* Day 49-50 - Provide user manuals and step-by-step instructions on aspects
of the system

* Day 50-54—Install all software and hardware in City as needed

* Days 55-58 - Provide initial training to City staff in use of the entire system

* Days 59-60 - Convert database (overnight or over a weekend)

e Day 61— Begin operations

Day 61— Live training of staff

Days 61-75 — MCS monitors database for performance and control. Will

respond immediately to any system failures and take corrective action as

needed.
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12.) COMPONENTS OF SERVICE TO BE PROVIDED

MCS meets all the requirements for the components of service.

e All hardware, software, and maintenance required to run an online computer
service which meets the City’s specifications Agreed.

» Any installation costs Agreed.

* Data entry for all manual parking tickets issued by the City within 48 hours
(business) of receipt by vendor with a 98% accuracy rate Agreed.

* Process and account for all mail-in parking ticket payments sent to the vendor’s
Post Office Box. Agreed.

* Deposit parking ticket monies received directly into a City-owned bank account.
Agreed. Provided a bank in our area.

* Atoll-free number for the City to contact vendor service/ support (this number
should be operational from 8:30 AM to 5:00 PM EST). Agreed.

¢ All necessary forms and tapes. Agreed.

» Allinitial and ongoing training. Agreed.

* Provide for retention of data for ten (10) years. Agreed.

13.) HANDHELD SPECIFICATIONS

MCS meets all the requirements for the handheld specifications.

* Image capture and barcode reading capabilities Meet Requirements

e Weigh less than 2 pounds Meet Requirements

* Readablein all weather conditions Meet Requirements

* Drop durability of four (4) feet to concrete Meet Requirements

* Operating temperature of -4°F to 122°F Meet Requirements

» Complies with the IP54 rating for dust and water-splash protection Meet
Requirements

* No loss of data while transferring data from handheld to server Meet
Requirements

¢ Customizable Programming Meet Requirements

* Real-time notification to operator if a vehicle has six or more outstanding tickets
Meet Requirements

Further information on our handhelds are provided below:
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ENFORCEMENT HANDHELDS

From the most common smartphone in the world to ultra-durable, rugged handheld
devices, VATSMobile is sure to meet your user needs. In addition, we fully embrace an
on-going commitment and investment in the research and development of world class
handhelds for our customers. Furthermore brochures providing additional detail about
our hardware options are included as exhibits of this proposal. MCS is recommending
and will provide the following hardware options in conjunction with the software
subscribed below.

HANDHELD OPTION: SAMSUNG GALAXY S8

"Samsung Galaxy S8 has the cutting-edge features you need to do the things you love
faster, easier and better. An eye catching, 5.8" inch curved display goes ali the way to the

- edge, so you can see more. The 12MP camera and advanced processor takes sharp, clear
photos faster.” — Samsung (2017)
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The Samsung Galaxy S8 offers the latest in consumer cellular technology. From its 5.8”
display to its certified IP68 waterproof rating, the 8 will quickly become the favorite
piece of hardware for both your enforcers and managers. By choosing the S8, you'll also
enjoy its 12 mega pixel camera that aliows for crisp enforcement photos that can easily
be reviewed in the case of a customer appeal. A robust battery is also included with the
Samsung that can provide officers with up to 12 hours of constant run time, which means
that entire shifts can be performed on just one charge. With the wide adoption of
Samsung and Android devices across the country, users will quickly and easily feel at
home using the device. The S8 can also be encased in a rugged Otterbox case the will
provide more than ample protection. Overall, the S8 will provide your location with an
excellent enforcement experience.

HANDHELD OPTION: iPHONE 7 PLUS

"iPhone 7 dramatically improves the most important aspects of the iPhone experience.
It introduces advanced new camera systems. The best performance and battery life ever
in an iPhone. Immersive stereo speakers. The brightest, most colorful iPhone display.
Splash and water resistance." — Apple (2016)
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The iPhone 7 has proven itself as one of the most reliable, advanced and durable
handhelds currently on the market. The iPhone’s crystal clear 4.7” display will allow
enforcement officers to work quickly and easily. The 12 mega pixel camera included will
also guarantee that all enforcement images can be easily reviewed in the case of a
customer appeal. The longest lasting battery offered in the iPhone today will allow your
officers 10 -12 hours of continuous use without needing a charge. This means more time
spent enforcing and less time waiting. The iPhone 7 is also IP67 certified, which allows
your enforcement staff to perform in ail weather conditions as well as stand up to every
day wear and tear. Coupled with our recommended Otterbox case, your iPhone will
easily stand the test of time. With over 700 million iPhones currently in use around the
globe, your staff will be very familiar with using this type of handheld. This makes for a
much smoather learning curve and a greater user experience. The iPhone is considered
by many to be the industry standard and will be a great addition to your parking
management operation.

HANDHELD OPTION UPGRADE: PANASONIC FZ-E1

"The worlds most rugged 5 Handheld phone.” — Panasonic (2015)

37 0f 81



Client: City of Ypsilanti
RFP Name: Parking Ticket &
Permit Processing

? CITATION SOLUTIONS

R T e A T b T e T P T

This Panasonic FZ-E1 is the world's most rugged s5-inch tablet. With a 14 hour Hot-
Swappable Battery, it will ensure your parking enforcement officers are not wasting time

touch screens which will allow the touch-screen to be used in cold weather. The super
rugged housing, enables the FZ-E1 to survive drops onto solid concrete from 10 feet
above and dives into five feet of ice cold water for up to 30 minutes. The unit also comes
with built-in NFC, GPS and 1.3 megapixel Camera along with a barcode reader available
upon request. As the world’s most rugged s-inch tablet we can guarantee our
competitors cannot offer anything as small and rugged as this device.

FLEXIBLE SOLUTIONS

MCS is proposing either ruggedized Panasonic FZ-E1s andfor mobile Smartphones with
ruggedized cases. Why the variation? We have found that officers like choices. Some of
the full-time officers with walk beats prefer the rugged Panasonic. The younger
generation and part-timers prefer the smaller and quicker smart phone version.
Whatever the situation, MCS offers flexible options so your users can mix and match to
get the parking tickets issued.
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MOBILE DEMAND MANAGEMENT

Panasonic Partnership

MCS is a certified Panasonic Partner ensuring our voice is heard

about the dependability and durability of your units. Our Panasonic

partnership ensures a direct line of communication with the
Panasonic development team and insight to future enhancements and features of the
Panasonic product line.

Verizon

With over 1,300 data plans through our family of brands, MCS is in n

the National Program for Verizon putting usin the top 2000 clients W \/
for Verizon on par with companies such as Coca-Cola. MCS can verlz

work with you to ensure discounted data plans for your handhelds

and even meters if needed. MCS is constantly meeting with Verizon to ensure our
customers reach their fullest potential with Verizon.

Airwatch MDM
MCS is also an Integrated Partner with Airwatch MDM, a mabile

* ®
demand management solution. With our Airwatch MDM a ] rwatCh
partnership, MCS can push out real-time handheld updates, block ' '
specific websites on the handheld phone if desired, track the phone with GPS and more!

ENFORCEMENT PRINTER

MCS typically recommends against a unitary ticket writing device and printer. We feel
this is a very important consideration. Our experience is that most problems occurring
with handhelds involve the printer. If the two devices are one unit, and the printer fails,
then the whole device is unusable. It is more practical to have them separate, and easily
replace the printer through Bluetooth pairing if needed. With that being said, our
experience has found the Star Micronics SM series to be the most reliable Bluetooth
printer on the market.

PRINTER OPTION: STAR MICRONICS SM-T300

"Its rugged and water-resistant design coupled with a long battery life makes the SM-
T300 a welcomed option for applications in harsh outdoor environments.” — Star
Micronics (2015)
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This SM-T300 is ruggedized printer (IP54Certified) with a very quick print speed of 8omm
per second. Itis built specifically for outdoor operations and is water resistant. It has an
LCD display which shows status during operation. With an 11-hour battery life, it is
guaranteed to last through a normal workday. Loading ticket stock is easy as it just has
to be dropped into the ticket compartment, and lid snapped shut.

PRINTER PARTNERSHIPS
Star Micronics Software Partnership

MCS is a certified Star Micronics Partnership once again

ensuring our voice is heard about the dependability and IL

durability of your printers. Qur partnership benefits include S - c

demo units for testing, promotional support, technical and

development support and more. MCS is also a member of the

closed LinkedIn software partner group where we regularly contribute to the latest news

and developments with Star Micronics. More information about our Software
Partnership can be found at: www.starmicronics.com/fsupports/softwarepartners.aspx.

PRINTER ELECTRONIC TICKET STOCK

The ticket stock is customizable to City's specifications and can include images of the city
seal or parking logo and can also print barcodes or QR codes for cashiering interface.
Your ticket stock will come with thermal, waterproof polypropylene paper making it
great for all weather conditions. Some clients have even gone away from enforcement
envelopes due to the toughness of the ticket stock which increases online payments and
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decreases mail-in payments resulting in less work for your cashiers. A sample ticket is
displayed below:

g violation B

PAYMENT INSTRUCTIONS:
% Partking lickets can he paid onbne at
OF BILDY LETED VEELE wy ar. oo 1 ¥ wwwiaavalieom, of subit check or
Mt o e meney order payable % The Clly Of
o TRRTMREE Stamford’
MAN TO:
3arking Viclationg
R | R BBE Washingtor: Bivd,, 151 fior
Stamiord, CT 08804
R
PENALTIES FOR LATE PAYMENTS:

1 not paid withirs thirty (30) Calendar days
after date of violatlon the fine wiy |
inerease by $25. If not pald within shey
'“‘_ {B0) calandar days afler date of visiation
the ling will Increase an additional $25 for

o VERIYREGESORF I T

L2 & tolal of $50 in late penaltigs.
VELRTE FIE You may appeal this cllation within thirty |
(38} calondar days of issuance by filing l
T an appeal onling at www.stamiprdet.aoy,

or by mailing a bilel axplanalion, a copy
of the ticket, and your name end address
Io the above address.

Under sectian 231-8 of the Code of
Ordinancas, any vehicle against which
tirge (3} lickeis issued pursuant to
TFEHER SR chapter 231 are delinguent or unseltied
may be subject to regislraiion non. |
renewat andlor Wowing snd impoundmen,

Parhing tirkels can bo paid onkbne I
& W BRY VRS DN H

-— R VIOLATION

i
\
|
;
:
i
I
|

PRINTER ACCESSORIES

MCS will provide either a belt clip or shoulder strap for each printer. This can provide
enforcement officers with the ability to conveniently have their printer with them at all
time. Printer cases are also available for purchase for an extra layer of protection.

ENFORCEMENT RELIABILITY

MCS is your single source for all software and equipment sales and support and we stand
by our products. Some of our clients have used the same equipment for going on seven
years. In one location along, our hardware is responsible for issuing over 4,000 citations
per day. From Bangor (Maine) to Lauderdale-By-The-Sea (Florida), MCS has proven for
over seven years that our solutions are guaranteed to work throughout North America.
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ANYWHERE @ ANY SEASON @ ANY TIME

BANGOR

SEATTLE

14.) HARDWARE AND SOFTWARE NEEDS

MCS meets all the requirements for the handheld software needs.

¢ Barcode reader Meet Requirements

¢ Handheld Ticket Writers and all required peripherals Meet Requirements

* Software Licenses to vendor's Ticket Management System Meet Requirements

* Ability to electronically export citations to the 14A2 District Court Meet
Requirements

Here is further information about our Handheld Software:

ENFORCEMENT SOFTWARE

The key to any successful parking enforcement program comes down to the
enforcement officers issuing accurate and efficient citations from a reliable and user-
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friendly handheid. Luckily, MCS offers VATSMobile, the quickest parking citation
issuance system in the world. In our most recent VATS User Experience Survey (2017),
100% of our users that have used a handheld from a previous competitor, preferred our
VATSMobile handheld solution.

MobileVATS, our ticketing app, is available on all major phone operating systems
including iOS, Android and Windows phone. For cities looking for a rugged solution, our
applications works on the world’s most rugged 5-inch tablet, the Panasonic FZ-E1. As
the world's most rugged s5-inch tablet we can guarantee our competitors cannot offer
anything else as small and rugged as the Panasonic FZ-E1. No matter the handheld, no
parking citation management system provider can issue a parking citation faster than
our MobileVATS solution,

Highlights of several of our VATSMobile features are listed below:

USER INTERFACE

The VATSMobile software is user friendly and menu driven. This allows users to select
from pre-defined field values, such as location and comments. Users can also enter free
form texts for certain fields. VATSMobile automates many tasks such as applying the
current date, time and auto-populating a unique citation number. The software provides
the ability to logically step through the citation entry process prompting the
enforcement for required data and promptly notifying them if any required fields are
missing. With VATSMobile, time spent completing and filing in data is minimized,
accuracy is maximized and collection is improved.

REAL TIME COMMUNICATIONS

All ticketing is done in real-time. Once the parking enforcement officer prints the
citation, it is immediately available along with all pictures both to your staff for
processing, or to customers should they wish to pay via phone, web, mobile or in person,
or if they wish to appeal the citation immediately after receiving it. Because of this the
City staff, the enforcement officer, the project staff, and even the customer have up-to-
date information about ticketing. Under the other systems, many complaints from
parkers trying to pay a citation, but who could not because it was not yet in the system.
No morning or evening synching of devices in a device cradle is required as with most
citation management systems, as VATS pushes any database or program changes as
needed anytime of the day.

Being real-time allows our cloud-based solutions to tie your system together. Qur real-
time 4G handhelds can communicate with your meters, park-by-phone system and back-
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office system (hotlist, do-not-ticket, permits and bagging) to tie your parking operation
into one simple system.

STAKDARD ENFORCEMENT LPR ENFORCEMENT METER INTERFACE PARK-BY-PHONE

]
...
m
CETIONS Ptmn!.

PHOTOS
See Section 23. Handheld Images.

HOTLIST ALERTS

VATSMobile will automatically upload hotlists from the back-office to the handheld to
identify vehicles of interest for issuance of parking citations or other client-defined
functions. Examples of possible hotlists are for scofflaws (repeat offenders) or vehicles
wanted by law enforcement. The scofflaw parameters are defined in our WebVATS
Admin Module and automatically uploaded to the handheld in real-time. Any time an
enforcement officer comes across a hotlist plate they will be immediately notified in the
field so they can boot or tow the vehicle immediately. In addition, an email alert can be
setup to notify management that a vehicle from the hotlist was found. Reports in the
back-office can be generated which shows management anytime a hotlist vehicle was
found to ensure enforcement officers are calling in all hotlist vehicles they come across.
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DO-NOT-TICKET (DNT) ALERTS

In addition to Hotlist Alerts, your team can setup Do-Not-Ticket (DNT) Alerts. All permits
or bagging permits automatically have DNT Alerts created to ensure your permit
customers are not improperly tickets. These DNT Alerts can be viewed, edited and
deleted at any time by users with appropriate access. Other examples include setting up
DNT Alerts for food inspection vehicles, unmarked police cruisers or any other vehicles
that should not be ticketed for any reason.

REVENUE CONTROL EQUIPMENT ALERTS

VATSMobile can integrate with revenue control systems offering pay-by-space or pay-
by-plate payment options including all major park-by-phone providers. Upon entry of
the vehicle plate number or space number, your officers will receive immediate alerts of

payment information to ensure no customers are improperly cited. A full list of current
integrations can be found in the Integrations section of this proposal.

al

ParkMobile Alert
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DUPLICATE CITATION

VATSMobile offers a Duplicate Citation warning to prevent cars from being ticketed
more than once per day. VATSMobile shares this information automatically, so one
enforcement officer can issue the initial citation with one handheld in the morning and
another enforcement officer with a different handheld in the afternoon would be notified
of the Duplicate Citation alert.

TIME-ZONE ENFORCEMENT (ELECTRONIC TIRE CHALKING)

VATSMobile offers an electronic tire chalking feature for time-zone enforcement from
which a citation can be issued and information already into the chalk record will transfer
to the citation. The chalk record along with all pictures are automatically loaded into
WebVATS for future reference on appeals. Our electronic tire chalking feature also alerts
the users of any Hotlist, DNT or Revenue Control Alerts. All electronic tire chalking
efforts from the enforcement officer are stored in WebVATS so that management can
audit and manage enforcement officer chalking efforts.

MAINTENANCE TRACKING

Included with VATSMobile at no up-charge, your users can enter in meter numbers or
parking signs that are broken, missing or need maintenance, which will then alert the
field tech of the issue via email. Furthermore, all broken meter and parking signage alerts
are then tracked and available in a back-office report to be used for appeals.
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OFFICE SIGNATURE

VATSMobile can be setup to require an officer signature. When your enforcement
officers are logged in they can sign their name with their finger or stylus which is digitally
captured and printed on the parking ticket.

=R _ Signature Capture

BARCODE

Each of our handheld options can print a barcode on citations to assist your clerks and
cashiers with pulling up the citation in WebVATS. In addition, select handhelds can be
integrated with 1D or 2D barcode scanner. This enables enforcement officers to
streamline the input process by scanning selected barcodes (Massachusetts inspection
stickers and New York registration stickers) rather than manually entering the data. In
the event the barcode is unreadable, the enforcement officer can still manually the

vehicle information.

BACK-OFFICE PLATE LOOKUP

If a vehicle is already in our WebVATS back-office, when the enforcement officer enters
a Vehicle Plate Number, the vehicle information (Vehicle Make, Vehicle Model, Vehicle
Body Type, Vehicle Color Plate Type, Plate Color and VIN) will be auto-populated. For
select states (New York and Massachusetts), the Vehicle Plate Number can be scanned
resulting in the enforcement officer not even having to click the keyboard to get the
vehicle information.

METER/SPACE MAPPING

In WebVATS, you have the ability to assign a Street, Block Number, Violation Code and
Comment to a Meter Number or Space Number. Once this is done, your enforcement
officer can enter or scan a meter/space number which will then auto-populate the Street,
Block Number, Violation Code and Comment. This feature greatly speeds up the
enforcement process. To take this a step further, you can also purchase NFC stickers
from our offices with the Meter Number to allow the enforcement officer to waive an
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NFC enabled handheld in front of the meter to auto-populate without even having to
enter the meter number.

GPS TRACKING

VATSMobile comes with GPS Tracking. All handhelds locations are grabbed every 5
minutes which will allow your supervisors to see where all officers are at a given time. Or
they can view route information for a given date or timespan providing another auditing
tool to ensure maximum production.

L cei £

Our GPS features also allows the ability to automatically capture location information for
every citation issued which is valuable for subsequent processing and analysis needs.
With our VATS Ticket Density application, you will be able to view the ticket density in
your area with a Google Maps. You can filter by date and by user to ensure they are
staying in their zones or simply see the “hottest” enforcement areas in your area.
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15.) RESPONSE TIME OF SYSTEM SERVER TO COMPUTER
TERMINAL

MCS is headquartered in Chattanooga, Tennessee. Why does that matter? Chattanooga
is the first city in the Western Hemisphere to offer one-gigabit-per-second fiber internet
service to all residents and businesses giving Chattanooga the nickname of “Gig City".
This is one reason our system is really fast. The account-based structure of VATS affords
your operation the ability to locate individual citations as well as accounts by numerous
search criteria through our Search Module. This structure enables the rapid and accurate
identification of all citations for a specific customer, as well as the total amount owed by
the customer. Users can seamlessly move from record to record within an account,
review data at a high level, or drill down to the smallest detail record.

16.) SECURITY FEATURES/ AUDIT TRAIL

All data is hosted on the Microsoft Azure Cloud. Microsoft has made major
investments in cloud security in the following areas.

DESIGN AND OPERATIONAL SECURITY

Microsoft Cloud security begins with a trustworthy technology foundation. Microsoft
designs its software for security from the ground up and helps ensure that the cloud
infrastructure is resifient to attack. They use an “assume breach” stance as a security
strategy, and their global incident-response team works around the clock to mitigate the
effects of any attacks against the Microsoft Cloud. These practices are backed by centers
of excellence that fight digital crime, respond to security incidents and vulnerabilities in
Microsoft software, and combat malware.

ENCRYPTION

Technological safeguards, such' as encrypted communications and operational
processes, enhance the security of our customers’ data. For data in transit, the Microsoft
Cloud uses industry-standard encrypted transport protocols between user devices and
Microsoft datacenters, and within datacenters themselves. For data at rest, the
Microsoft Cloud offers a wide range of encryption capabilities up to AES-256, giving you
the flexibility to choose the solution that best meets your needs.

IDENTITY AND ACCESS MANAGEMENT

Azure Active Directory is a comprehensive identity and access management cloud
solution that helps secure access to your data and on-premises and cloud applications,
and simplifies the management of users and groups. It combines core directory services,
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advanced identity governance, security, and application access management, and is a
key component of Microsoft Cloud services, including Microsoft Azure, Microsoft
Dynamics CRM Online, Microsoft Intune, and Microsoft Office 365 as well as thousands
of third-party SaaS apps. Azure Active Directory also makes it easy for developers to
build policy-based identity management into their applications.

SECURITY DEVELOPMENT LIFECYCLE

Microsoft recognizes that focusing on security as a core component in the software
development process can reduce the risk of costly issues, improve the security and
privacy of infrastructure and applications, and protect data in the Microsoft Cloud. The
SDL is composed of proven security practices that consist of multiple phases in which
core software assurance activities are defined.

In addition to the security offered by Microsoft Azure, all data is transmitted encrypted
between the mobile app and the database servers through a secure web service.
Furthermore, WebVATS, and all external Customer Portals all use a secure (HTTPS)
website, with a security certificate verified by the Network Solutions Certificate
Authority (NSCA). The data sent is fully encrypted with RCA 128-bit encryption. MCS
has engineered security solutions to incorporate the most secure methods of data access
and transport possible.

17.) TRAINING OF CITY STAFF

MCS will provide you with all training resources that will be used with the training
program that MCS will conduct both locally in classroom and in the field and through our
corporate office. MCS will provide printed training materials for all users of the system
along with operation manvals. These manuals include key information explaining each
component of the implemented solution as well as functional manuals describing how to
use the system to perform job related responsibilities. The dates of the training will be
approved by the City in advance. MCS Project Manager, Chandler Burke, will conduct the
training along with several other key members of our Operations and Support team. The
training team will conduct all of the training sessions and perform the system testing to
ensure the VATS system is meeting all of the City’s requirements.,

The training content is as follows:
1.) Handheld - Training on ticket issuance, integrations and printers.
2.) Back-office - If applicable, training on our web-app (WebVATS)

3.)Admin - Training on administration of system for your local project admin
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In addition to the training we provide, our Client Service Module keeps users up-to-date
on all new features and updates. A full 150-page user manual is searchable, viewable and
printable through the VATS program. Users can also upload their own reports or forms
under our "My Documents” feature. With our Click-to-Call feature, users can enter their
phone numbers to be directly connected with our support department. Dozens of
training videos from all aspects of our web app can be viewed in this module.

T

18.) IN-STATE PROCESSING

The success of any collections program depends on the ability
to retrieve accurate customer owner information. If awarded
this contract, MCS will work immediately with the State of
Michigan Secretary to develop the interface between their
system and VATS to obtain vehicle ownership information and
place vehicle registration holds if applicable. We already have
the file layouts done due to our contract with the City of
Marquette. Our Shared Services Center would run the exportin
real-time or nightly batch files depending on the State’s capabilities, and import returns
as they are received.
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19.) OUT-OF-STATE PROCESSING

MCS also has access to the Vehicle Owner information to 46 other states as well as parts
of Canada, including all the states surrounding your area. Our Shared Services would run
out-of-state lookup files weekly or as needed, and import the results as received.

VATSMobile only allows valid vehicle plate data to be entered into the handheld ensuring
no erroneous data is collected. VATSMobile also has different plate types per state
ensuring maximum efficiencies when looking up out-of-state plates. We also can process
driver license and vehicle registration holds (i.e. marks and stops) and release the holds
when citations have been paid (i.e. clears and releases).

In addition to our access and integrations with DMV's, MCS has integrations with other
customer aggregators like LexisNexis and R.L. Polk & Company. As of 2006, LexisNexis
has the world's largest electronic database for public-records related information. R. L.
Polk is a provider of automotive information to the automotive industry. Companies like
LexisNexis and R.L. Polk obtain customer information for vehicle plates through
different avenues such as Carfax, car dealerships, auto repair stores, vehicle warranty
companies and more. This customer information is a valuable tertiary option for
obtaining customer information when a DMV inquiry fails to materialize.

) LexisNexis: Rjk

MCS offers dozens of reports to monitor customer retrieval efforts, results and
compliance. With over 7 years of experience in dealing with different DMVs around the
country, we can understand how important this is which is why it is one of our core shared
services.

20.) NEW TICKET PROCESSING

Our Shared Services Center can also perform the data entry of handwritten manual
tickets. Qur CSRs currently enter over 25,000 manual citations each year. Once received,
our CSRs will enter the manwval tickets within 72 hours. Our manual ticket handling
processes are designed to facilitate accurate daily reconciliation of citations received,
scanned, and entered. Configurable, detailed, and sophisticated edit checks will be used
to reduce data entry errors and ensure the accuracy of the data entered into WebVATS.
Field specific data edit routines are used to verify that the data entered meets the field-
specific, data type requirements (i.e. the entry of an alpha character in the Issvance Date
field would trigger an error message). When possible, the data entered is also validated
against agency-specific tables to prevent entry of invalid data (i.e. the entry of a Violation
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that is not found on the City’s violation table would trigger an error message). All data
entered must pass the data entry edits and any applicable table edits before a citation is
posted to the system.

Qur Shared Services Center will provide daily reconciliation reporting for manual and
automated citations entered to the system. To help enable timely and efficient
resolution of customer inquiries, our experience indicates that entered citation source
documents should be retained for the life of the contract.

21.) NOTICES

Our Shared Services Center can automatically generate and mail Notices of Unpaid
Parking Citations, Delinquent Collection Notices, and Scofflaw Notices or any other
notices as defined in the RFP using our WebVATS Letters Module. MCS will work with
your team to establish and fine tune the notice generation and mailing program to meet
the needs of your operation. Notice files are created on a predetermined schedule,
printed and mailed the next business day. All letters are customized for your city,
including the city logo, header and legal verbiage, if desired.

WebVATS maintains a saved image of all notices printed. Users can access these saved
notices by citation number, license number, or any citation search criteria. Authorized
City and MCS personnel will have the ability to view and assess notices by date mailed or
violations status as a citation moves through the noticing and collections cycle. In
addition, the system will provide a report of all notices mailed on a given date for quality
assurance purposes which will be included in your monthly reconciliation invoice.

MCS currently meets the following requirements
Each notice should identify:

* The date the notice is generated Meet requirements
* The vehicle’s registration/ plate number and state Meet requirements

Each notice should also include the following:

e Ticket number Meet requirements
¢ Ticket Meet requirements
e Ticket location Meet requirements
e Fine amount Meet requirements
& Name and address of the vehicle’s registered owner Meet requirements
¢ Date and time ticket issued Meet requirements
» Color, style, make, and model of the vehicle Meet requirements
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License plate number of the vehicle Meet requirements
Issuing officer's name Meet requirements

Location of the ticket Meet requirements

Other relevant information Meet requirements

22.) PAYMENT PROCESSING

Our Shared Services Center processes over 500,000 payments each year. All mail-in
payments received through our lockbox are immediately posted, and funds deposited at
the City-designated bank will be fully balanced, ensuring a fully reconcilable process.

At the end of each day, our Collections Manager generates a daily deposit summary
report and compares it to the deposit slips and the individual batch listings to ensure that
the daily deposit is balanced against system totals. MCS conducts full accounting audit
at the end of each financial period. Records of daily deposits, management reports and
statistical summaries of activity for the period, together with supporting audit
transaction detail, will be provided according to the specific requirements of the City.

On a daily basis, MCS performs a bank account balancingfreconciliation procedure for
the previous day’s deposit. MCS compiles a reconciliation package which includes copies
of the days deposit slips, system reports that break down the day’s deposit by batch, and
total deposit amounts. This information is compiled on a daily spreadsheet that is to be
transmitted to the City for review. Any variances are tracked and followed to a resolution.
Detailed process and management reporting will be made available to the City
management and finance personnel.

Our CSRs understand the vital importance of properly managing returned checks. As
such, we have built flexible and effective returned check capabilities into WebVATS. To
optimize our client’s revenue, our Shared Services Center has tools at its disposal to
recover funds associated with returned checks, including automatic updates to the
citation status and continued processing if a bad check is not redeemed within thirty
calendar days.

MCS has extensive experience in facilitating payment processing and will help optimize
efficiency, customer convenience, and the security of the City's parking payment
services.

MCS currently meets the following requirements:
The following payment types must be accepted:

a. whole and partial ticket payments Meets requirements
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b. multiple whole and multiple partial ticket payments Meets requirements
The Vendor shall establish procedures to ensure that:

a. all mail retrieved at the post office lock box is delivered to the processing facility /
location Meets requirements

b. all mail is correctly sorted and batched Meets requirements
c. the City receives all correspondence on a timely basis Meets requirements
d. the entry of payment information is accurate Meets requirements

e. all batched payments submitted to processing staff are subsequently processed Meets
requirements

f. all processed payments are correctly updated to the system Meets requirements

g. all items rejected during batch update are recorded, including subsequent re-entry of
such items. Meets requirements

23.) HANDHELD IMAGES

All VATSMobile handheld options include the ability to take a virtvally unlimited number
of high definition color digital images. Enforcement officers can decide if visual evidence
of a parking violation is needed to further support the parking citation. All photos are
immediately sent to the back-office for processing or appeals. Some competitors state
they have real-time issuance, however the photos do not show up until an offload is
complete. Our photos are immediately available in color as soon as the officer hits print.
The officer does not have a limit on the amount of photos they take other than the
handheld memory limits.

24.) ONLINE PAYMENTS AND ONLINE APPEALS

MCS will also offer an online payment portal at no extra charge. Through a user-friendly
website this module allows citizens to locate individual citations by citation or license
plate number. Once users locate citations, they can select multiple or individual citations
with all major credit cards accepted.

MCS will also offer an online appeals portal at no extra charge. Through our online
appeals portal, users can view their citation details and photos and appeal the citation by
filling out the electronic form and adding multiple attachments to support their claim.
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Our appeals website prevents citizens from appealing if the specified number of days to
appeal has expired.

Both links can be “i-framed” to your operational website. With online citation payments,
appeals and permits, your operation will see improved operational efficiency due to
having less foot traffic in the office. You will receive higher customer satisfaction and
payment rate from customers not having to take a trip down to the office.

25.) REPORTS

With over 100 custom reports plus an easy to use ad-hoc reporting tool, VATS Reporting
is one of our strongest modules. Prior to go-live we will ensure every report you like from
your current system will have an equivalent in our system. [f not, we will create this report
atno charge. All VATS reports generate in less than 30 seconds and are available in Excel,
PDF, CSV and HTML. In addition, auto-emailed citation or revenue reports can be setup
for any users or non-users. Our transparency separates us from our competitors. Does
your current system tell you how many plates are missing customer information? Does
your system tell you how many DMV Holds did not get processed? Our reporting and
diagnostic system shares all the important information about your parking program to
ensure you can audit our performance.

MCS has reporting equivalents to the following:

o Monthly New Ticket Report showing the new tickets entered on the master file,
issued by date and fine amount. Meet Requirements

s Monthly Payments Collected Report showing ticket payment processing by date
of processing including ticket numbers, amount paid, pay date, issue date, notice
mailing date and totals for each day and each report. Meet Requirements

e Monthly Out-Of-State Report showing by state/piate, tickets issued to non-
Michigan plates, including ticket number, issue date, issue time, ticket code, total
fines, penalties, reductions, payments and total due, together with a summary
showing total for each state and grand totals. Meet Requirements

* Monthly Report listing all outstanding tickets on each plate sorted alphabetically
by the name of the registered owner. The report will include the plate number,
ticket number, fine, penalty, reduction, paid and due amounts. Meet
Requirements

» Monthly Disposition Report listing by state/plate number, the ticket numbers of
tickets dismissed during the month on each plate, including the dollar amount for
each ticket dismissed and total doliar amount for each plate and the total number
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of tickets dismissed that month and the total dollar value of tickets dismissed
during the month. Meet Requirements

¢ Weekly Scheduled-Hearing Report showing all tickets scheduled for hearing with
ticket number and amount, date of issue, hearing date and time, state/plate
name and address of owner. Meet Requirements

¢ Monthly DMV Scofflaw Report by license plate, showing the total plates flagged
for non-renewal at the Michigan Department of Motor Vehicles. Meet
Requirements

¢ Daily On-Line Cashiering Report listing all payments and adjustments by ticket
number, amount, method of payment, cashier, date and plate number. Meet
Requirements

* Weekly Noticing Activity Report showing by plate number, the noticing activity
with mail date, ticket, number, name, address and amount due Meet
Requirements

s  Weekly DMV Make Match Failure Report showing by ticket number the tickets
that failed to match up with DMV file information. Meet Requirements

* Monthly Lease/Rental Report showing by plate number, all tickets issued to
lease/rental vehicles by company name, address, date of issue, location, make,
color, and amount due. Meet Requirements

¢ Monthly Tickets Issued by Badge Number Report listing the number of tickets
issued by each officer by badge number by ticket code. Meet Requirements

26.) BOOTING AND TOWING

WebVATS offers a Boot/Tow Module to track citations and automatically mark a plate
on the bootftow list based on your business rules. Your Enforcement Officers will
automatically be notified when they come across a boot/tow vehicle. Your Enforcement
Officers can enter boot transactions or boot ticket. The parking clerks can track them
properly to ensure the boot is removed when paid or the vehicle is towed if not paid. The
Boot/Tow Module will also add bootftow fees and even track the tow to a specific tow
yard for increased customer service if the citizen calls to find out where the vehicle is. The
Boot/Tow Module comes with several reports to better track your boots and tows.

Highlights include:

. Boot and tow revenue reports
. Pending boot and tow reports
. Ability to track status of a boot
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27.) SYSTEM INQUIRY

Search criteria include citation number, license plate number, license plate state, VIN
number, street, issue date, violation and officer registered owner name, address, email
and phone number. Searches may also be performed using partial data such as the first
characters of a name. Additional data fields can be indexed and used as an access
criterion at a client request.

28.) RETURNED CHECKS

Our system has an NSF Returned check feature. When used it applies the plate number
to a notification list to let the cashier know if the customer tries to pay with a check in the
future.

28.) CONVERSION FROM EXISTING SYSTEM

MCS understands that transitioning from one parking citation management system
provider to another can be intimidating for our clients due to the inherent risks and
confusion. Thankfully, MCS has experience converting most of the major competitor
databases into VATS so the mapping has already been compieted to ensure you receive
every single piece of citation history associated with your citations. Some of the
competitors we have imported data from recently include the following:

. Clancy - Converted City of Durham citation data (2016)

. Complus Data Innovations — Converted MBTA citation data (2017)

J Kelly and Ryan Associates — Converted Medford citation data (2024)

. NetTech Solutions — Converted City of Stamford citation data (2015)

. OmniPark — Converted Williston Airport citation data (2017)

. PKS Associates — Converted Town of Natick citation data (2017)

. T2 Systems - Converted Hartford citation data (2017)

. Other — We also have experience and flexibility in dealing with many internal

proprietary City systems developed by the City themselves along with other smaller
start-up companies

MCS takes care while importing your citation data and photos. A complete copy of the
competitor cut-off data will be kept offline in case anything should ever be noticed to be
missing in VATS. MCS generally recommends importing the data overnight for smaller
operations (Less than 1 million citation records) and over a weekend for larger operations
(More than 1 million citation records). We do our best to import the data without
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interrupting your normal enforcement routines and try to have the online payment portal
up and running as quick as possible after the competitor online payment portal site goes
down.

29.) CONVERSION AND EXPORTING OF CITATIONS

We can setup a transfer of data between our VATS System and your 14A2 District Court
System.

30.) PERMIT PROCESSING

For Permit Processing, we have partnered with one of the largest providers in the
United States: Parkmobile.

Parkmobile leads mobile Examples of Parkmobile Digital Permitting Installations (2011 — Present)

parking vendors in L . .
. s . . . Municipality or Authority Installation Number of  Spaces

prov1d1r{g digital pe@ts Date Deployed
to public sector entifies
and authorities across the | Montelair, NJ April 2011 1,433
United States. | Vallejo, CA July 2013 1,250
Parkmobile will deliver to .

. . .. East Hazel Crest, IL April 2015 1,323
the City of Ypsilanti its AT 1
industry lcading New York MTA North May 2011 ) 13,693
perm_itting platform Columbia, MO August 2015 700
providing your staff with New Rochelle. NY ' 2016 1400
the ability to manage all SR S, :
the City’s parking permit | Golden Gate Bridge, | February 2014 1,783
types through one digital H.igh?vay, and Transportation
platform. District

NUMBER OF SPACES 21,582

An example of Parkmobile’s permitting services is New Rochelle, NY, where in 20186, they issued
nearly 3,000 permits for residents and their visitors using our digital permitting platform.
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nnua, and
quarterly permils to residents, non-residents,
snd special groups such as dty employees. Qur
services deliver:

o Cver 3,000 permils processad

« HNearly 3,500 parking spaces

@ Metro-North Railroad

the New York City MetropolitanTransit
Authority MTA) for their transit operations.
Qur services are offer:
* Over 1,700 MTA permits issued
per month
*  Onapproximately 14,008
parking spaces

PARKING PERMIT SYSTEM

ot Rgggen oh ax PR Wigns
Apply for Pamiit
My Panity 3 Active pérmitg
Faymant + ; PermtlD  Pennittype Lacation | Wetucle ey Spavs e Eoctdpte  frablad  Rewew  Auro gy
iy Meisages i E[@_D reccres ta display
Ky Beewent E
g OFF .
Parthiase by Location

Location ; Davenpsort Aesnze i
Permit  Avea Resident Paonit v
\5.!:" apphratiar,

STEFS 1 AND 2 RESIDENT TANDING/HOMEPAGE: Yysilanti vesidents will
apply for any permit type configured (i.¢., residentind, visitor, employee). The drop-

Similar to the needs of the City of Ypsilanti, Parkmobile provides digital parking permits to the
City of New Rochelle, NY. Parkmobile created a customized microsite for New Rochelle
operations and on the following pages is a step by step description of their industry leading Parking
Permit System; demonstrating Parkmobile’s digital permitting workflow.
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PARKING PERMIT SYSTEM

Logged on a3: Pitilp Migains

Ticket &

Permit

Formit detnlis

Permit: Aray Resldent Permii

Location . Baenport Arenue

Pt Term: * |Beonths

Btartdhate: Mivestiher 3018

Enid date. * e evvizer K08
Cost
[East escription i
[5300.00 {Eermitcosis i

Tolal cost  $308.04

Auto rarew

Satedt Wes' ts have this permif O Yes B o
renewed. ¥ndl receive an amal

remindimng you b purchass he

permit Belect votepay on the

chachout page to altuinalically

purchase the permi. %

Yehicles

[ Ragister azlditional vehicls i

Wehicie

Licarge Flate Nunher * Pitice |

Celntry; * s Wnited States of Americs 7 |
State; % iGeorga
DocHments

Pleass make sure yolir veliitle licenze piate Infermation iz enterzd
accurately With the imptementafion of an elecinenic parkirmy permit
sysfers, your licehs e plaie [pformation is usad toanforea your
parmitt. Faflure to enter license plate infermation accuratety, or
update Information IF it chasgss, may result In & parking violzfion
bilng [ssued.

STEP 3: RESIDENTIAL PERMIT APPLICATION: Ypsilanti residents will provide vehicle information and can elect to have their
permlt renewed with it expires. Vehicle and license plate information is required. A confirmation page will appear after completing
the application to provide an overview before residents can continue to payment soction.
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‘Hevme tLanged on as: Phitip Wiggis
Apply for Penmit

Iy Pennits b Appiication Confirnation

Paymignt 3

Yo are raquesting the foliowing:

My Blessages
My ferount Parenlt Summary

¥ou are applying for tha fllowin
Log OF Foling o

Permit Area Rasident P2t
b ocation; BDavenport Avenue
Pt Teny: & rronthe

Shark date: 112078

End dalg: 12312008

Tetal cost §300.00

Eicense Plate Mumher: PRIT108 [GA)

E Cankirwn l

PARKING PERMIT SYSTEM

Herme Legged on as: Filis Wogs
Apsphy for Penmit
Ry Pervnits » Application Completed!
Payrnent 3 Confirgation
iy B ] .
¥ hiesages ‘ol hava suecs ssfully eompleted the application,
iy Aroaunt ) ‘ _
“Fou will be nofifed by emaif once your application has been approved.
Log Off Suggested Hinks:
Tiace Rewlew your application in the Track & Traca section,
Parrit (eaeviow Wigwe your carrent and archived p e,
Homea Go o your Personal Homepage,

STEF 5: ATPIACATION COMPLETER: Approval is subjeet to the City of Ypsilanti’s protorols. Parkmobile doos not charge
the resident until Ypsilanti staff affirmatively approves the permit application.
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5—1 afme Looged on as Phillle Wirdine

Apply for Peamit
Iy Permits B Shopping sart

Parment .
Bymes [ Permit Location Term Btart date End date  LPN Cost

My dfessages

Supplier Approved/Created Applications

My Accounk

Log O

Selectad ems wil be procassad for chackout.

Eéﬁﬁmt mew seareh F i

STEF 6: PARKMOBILE’S SHOPPING CART: This functionality allows the purchase of multiple permits at the same time, making it
easy for Ypsilanti residents, visitors and bisinesses io handle all their peymit needs in one consolidated puynent platform,

PARKING PERMIT SYSTEM

7Home T I ELogoged nn aa. Phifg g
Apphy RoxPencit |
i Fanmits b E Clwchout
Poyment v T rermit Renew Autapsy  lLocation Term  Starkdste  End dste LN Cost
Wy Mesiages Aren Resdent Permis Tio Davenpon franpe  Grontts 1P KI0WE 12310209 PNLID 4001
Iy Acrount £0.01

By chetkitg the Autopay box abova. L sulliorizs tha Cliy of Maw Rechielle. Mave ¥ork 0 charge my chedit card during the Iast month af tha narmit's
tarn to igsuo the subsequent ranewal.

invatees

dwoiire 0 Cost At pail Payment dats Methad Status

[ EsuTe 001 Meow invoicr
Sclect Paymisid Method

PaymanEmetnoc: iCreoitBebitCand 7§

Paymeant nxoutit .
Araa Rasident Parmlt 5009

Poyment dalads
Cradi cirds:

4] I agree suith Rules and Reguitathons s2Erih by the Slty of New Rochelle. Mew Yok,

{Back to

STEP 7: ONLINE PAYMENT SECTION: City of Ypsilanti residents will be prompted to pay for their permit via credit card or ACH
online, Ypsilanti residents can elect to have their payment methiod charged automatically at time of renewal. If the cusiomer chooses
not to be charged automatically, the system will email the customer notifying them that their permit is ready and requires payment
for a renewal. All Parkmobile permit requests are processed only after the resident reviews and agrees to the rules and regulations
outlined and the application is approved by the City of Ypsilanti. Parkmobile’s mobile permit system is a PCI DSS v3.2 Lovel 1

Rervice Providor certifiad enviranmant.
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" H;n:e” - 7 Eogued o as: Plitlis Wiggins
Apply for Permit
Wy Prermits 3 Shopping eart
Payment ¥ Payment
Wy Memsages alatls Paid
Amount pald: 80.04
My Account Baymant method:  Craditbelbi Card
Log OFF Date: 1412016

Fime: 300 PM
Involce humher: 733874
frmoice: CHCK hore U visw tha Ieoics {PDF)

[étart !;;;J search}

STEP §; PARKING PERMIT CONFIRMATION: Once City of Ypsilanti staff approve the permit application, Parkmobile confirms payment
and the transaction is completed, Ypsilanti permit eustomers will have the option to print out a receipt smdfor receive an enmfl with the payment
details as well as receive a paper permit.

i Davenport Avenue i

AR
567849

LPN: PR110G
Start date: | 11f11/2016
End date: | 12/31/2016

The entire Ypsilanti digital permitting process flow will take place
in the same PCI DSS v3.2 Level 1 Service Provider secure
environment Parkmobile uses to process on demand mobile parking
transactions from Grosse Pointe to Grand Rapids daily.

Parkmobile’s digital permitting integration functionality means
they can coordinate permit fulfilment with the City’s existing
enforcement vendors. Furthermore, with 50+ integration partners,
Parkmobile is ready to integrate with any other vendors chosen by
the City of Ypsilanti in the future.

1
1
i
[
1
1
i
1
L}
1
]
4
i
i
i
|

Area Resident Permit

b o o o e e

Parkmobile also supports hangtags as well as other credentials such

as decals and proxy cards for one time use permits. All Parkmobile PERMIT  PRINTING  OPTIONS:
printed permits contain a QR code (2D barcode) with unique hash Parkmobile’s digital permit platform can
. . . . . provide Ypsilanti patrons with printable
value code. This cede provides unique user information and hangtags or (he entire process can be cloud
eliminates any potential fraud. Parkmobile’s digital permitting based awd City staff can perform permit
. s s 5 enforcement digitally through our full
platform is fully customizable down to the field’s partner’s choose intcgrations. Parkmobile performs those
: digital permitting services daily across the

to have their customers complete. Ditod States.

The City of Ypsilanti staff will choose the credentials that residents, visitors or businesses need to
provide for permit approval. No permit is approved in Parkmobile’s permitting platform without
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prior approval from the City. City of Ypsilanti staff will control the permitting approval process at
all times.

ADDITIONAL PARKMOBILE DIGITAL PERMITTING CUSTOMER SERVICE
FUNCTIONALITY

Parkmobile’s digital permitting platform will provide Ypsilanti staff with the ability to post emails
and correspondences as well as customize announcements for special events to patrons. Permit
holders will also have access to invoices and transactions and Parkmobile’s digital permitting
system supports pre-tax employer supported programs such as Wage Works.

PARKING PERMIT SYSTEM

Loggad on s Phitip Wiggias
Apply for Parmit
Hy Permits 3 Gocuments
Paymant 3 Messages
Wiy Messages Message 10 Message Message Frpe ftate sent
My Racouat [} 1925656 aveq Residant Permit - ity af Maw Rorhelle Paunit lsoed Einall 1IDE
7";":5 o 1923655 Area Besident Parmit - City of lew Rochelt= Fang Tag Email IR

TRIGAE pren Resiclant Permit - City of New Rochelle Pemit Ready to be tssued Email 1286

1925633 City of M Rochalle fsrmeit Begistration Letter or Email 1141/2016

PARKMOBILE MESSAGING CENTER: Parkmobile’s digital permitting platform also provides the City of
Ypsilanti with the ability to post custom announcements to fnform customers of pending events such as festivals.

PARKING PERMIT SYSTEM

Home Legged om as: Padte Wiggiss
Apply for Penmit
My Penrtits 3 Overview
Paymtant 3
My Mewsnges
Artivo permits

#fy Account
Loy OFF Parerit B Permsit type Lacation Lpn Wishicle owiner  Start date End date Epatled  Rensw  Aueo pay

i Off -

SATE4Y  Arca Resident Prosdt  Davenpont Avsaus  PRTWG - HEI2006 1243172016 - ol

g e o

Avrchived permits

! Parsmit 1D Parmit gype Locatinn Lot Sghicke owmer Start date Bad date Engivted |
I recards te display |

PARKMOBILE PERMIT FERSONAL PAGILS: City of Ypsilanti permit holders will have a simple

annliantian Aachhnaud ¢hnt i n anials Al alf navoald anaedlnadiane
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PARKING PERMIT SYSTEM

Harms bogyed on g5 Bl Wispns
Apudj far Pamnit

Wy Pannik r Dvarview

Paymset 3

Hy Meassagss o il
i Ty Arcount Amodnt feom Armaantts
Lo O nwolca Bumber o - License Plate Kumber H R .
iSewh)

Invoices
2 Inveice kD Parmit I Invaice typs Amgunt Aot paid Poidl o Hfathod wi'mtus
E > 33874 56740 Debit §0.81 a0 FréE1/2018 Cradit/Debit Card Suecersiutly paic
| > [G) 382 se7e49 Debs 5041 $008 - Tvoice Caricelied
l > I serRay Dbt 5001 000 - lnvaice Cancelizd

DIGITAL INVOICING AND DIGITAL PERMIT HOLDER EMAIL CORRESPONDENCE: City of Ypsilanti
permit holders will have access to all permit inveices and fransactions details for record keeping purposes. The

system alse generates email correspond tomized for each permit hofder.

515 Motth s,
Hew Rochedle, My 18801

Dasr k. Phillip Woiggins,
Davenine Seenss

Thils mysstioes 15 40 eorlire thst your application and paymient for s Oty of few Rochellz parking Bermolt ras Bsen prcescsd. The artusl Perrv i sltared @5 a FOF file, Please ngen

tile sttachiag POF flz amd wenify Hhat the informifion aryour Permt s correct, dnoeganfiened please aring, cot, and display wour Peneit on yisue teasyilewy milirar esiog our offids
147 hangtag. 1f for avyveason your haugtsg does ot fit on yeor rearvies minar, jease Siypsy your hauptag fuwith penmit insde the dear pouch] on yourvaiide daddoaand o
thearea of your BV stickers on the drivers’ side, Pleats note your bangtog weill be inailed o you within 3-2 business days, 8F you do not receive youo official bengiag fin the mail
awithila fiwe 57 bush day date of 1 st oo wifics via emsil or plhone.

Bejoar s your payment reopipt THIS B MOT YOLE PERMIT. 1f you eiid not pet an stiadwment with His notfce or cannot span your grenmit plesss cootact e Gty of ew Rechelie
arkdng dept. ot fOL4) 654-2186 Mlonduy Sncugl Friday 8:30an o 4:20pm

Thank you for yeur patrmizge
ity of Kew Rochielie
Cuatonses
Eirar narnafs): Fhilkip Lestname: Yilmene
Poniant daeaifs
Mathod: Cradufinei Cag
Penmit
Permi Arca Rezident Pennic
Htarion Mamnes Davenport Avenug
Permit Term: & mankhs
Sartdate 1371342015 Fod gt 12/3MI6E
Totak £oats: S601 Licapep fare Nopntrls)
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Permit detafly i
: Perimic Area Rasident Permit
Lcalion . Davenport Avenue
Farit Ferrm: * L6 menths
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: End date: *
‘ Price; * ..
Cost
t B N [ ) 777
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Aulo renevr
Belect Was 1o have this geomit renswed B ver N
Youll receive an emai reninding you 1o
purchasa the penmit Sslect Autopay’ on the
chetkout pape o autoaatically purclase
trie: permil ®
Vekickes
Vaktele
Please make sure your yehicle license piate information is entered accurately.
W Wil the ifsp ion afen glac! parking pereil system. your fleense plate
Eicanse FFEIE Humbet. Fraoe ' informakan is used in enforce your peril Fallure to enter license plate information
Sentey ® ; United $tatey of droesica v aceurately, or update Informadion if f changes, may reswtin 2 parking violation
S — felng issusd,
Stale, * (Mewtork T

Documenis

of ther frltpteing:
Sopy ofbease oF Deed

Ry B (Pavver, Gas. Cable. Water. Intemet of Phone)

Fieass send & COpy stysus iheseitesd or uiily bl via fax fo 2414-854-2031 of emal direchy 1o
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application IS approvat.

CITY OF YSPILANTI ADMINISTATIVE VIEW OF PERMIT: Parkmobile’s permitting back office provides credentialed City of Ypsilanti
staff with the ability to view all permit details throughout the entire approval process. Parkmobile also customizes their partner’s back offices
Based on required documentation needed th approse o permii,

Applications |
;
Pening Sup { “hendiogClient | Arckive | WamngBriszonss | Waling s bays | |
Panding Appavals
] Al ) EZ] update setection [ shawan

Fliter on e of etuiest ; Sefect type.. *

Appe i Chantld Chasd name Respuesk tyjpe Loration Effertive date  Last changed

645447 207364 Brandi Wenshington Pernnit application WNew Roc Garsge TUEDG 1172010 Approve step Modify  Camcel
2993452 ELUEN DY Permit application Lisrary fat VIR T Approve step  Mudify  Capcel

208276 Digkowwane Dizla Permit application Prospeck Stiast IYFA0H LG Approve step  Modify  Cancel

207642 Fustin hae Peemit spplication Mew Roc Gargge  HO/3/2016 SH3I20YG Agprove step

Lomcel

Assign setected emsto | Now Snchafle Sdmie T andselstabste RNone 00w, Assign.

Padeh cancet

PARKMOBILE BACK OFFICE PERMIT APPLICATION TRACKING: Parkmobile's digital permifting platform wilf provide eredentialed City of
Ypsilanti staff with the ability to track all permits, either active or in the quenc for approval. Tracking details include name of permit holder, permit type
{(e.g., residential, visitor or employee), area where permit is valid as well as the effective dates of the permit(s).
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31.) CUSTOMER SERVICE

Our Shared Service Center manages a 24/7 X 365 customer service call center specifically
trained to provide immediate customer assistance with parking citations. When
customers call with questions about & parking citation they can expect courteous and
professional assistance every time.

The key to our success is understanding that our CSRs serve as representatives of your
City. When a customer contacts our Call Center, we may be the first and only point of
contact they have with the City’s parking department. Our Call Center answers 95%+ of
calls within 4o seconds. Our staff is trained to provide world-class assistance in a brief
and professional manner. Most customers receive help and are on their way in less than
two minutes.

All of our CSRs will enter notes into WebVATS about a specific citation or customer for
each phone call, email or letter. Each week an updated call log is sent to the City
designated manager for review and analysis to aid and enhance overall operations. We
believe that the transparency and accountability offered by our customer service
solution will allow the City to achieve the goal of providing prompt and efficient service
to the public.
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32.) FOR MORE INFORMATION
COMPANY WEBSITE

For more information outside out of our client references, please check out our
company website at www.municipalcitationsolutions.com. There you will find more
information including promational videos and testimonials.

CITATION SGLUTIONS

Home  AlioutUs  Soliitions  Violatloh & Ticketing System  Hequest Information  Pay Ciention  Contatt

SOCIAL MEDIA

Or see what MCS is up to by following any of our official social media pages. Don‘t forget

to like us!
. Twitter: https:/ftwitter.com/municitations
) LinkedIn: https://www.linkedin.com/company/municipal-citation-solutions
. Vimeo: http://vimeo.com/municipalcitations
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33.) PRICING INFORMATION

Municipal Citation Solutions is pleased to submit this Cost Proposal to provide our
complete VATS Solution for your City. Please reach out to the contact identified in the
Transmittal Letter should you have any questions or need any clarifications about our
pricing information. As you make your final decisions, please remember to reach out to
any of our clients to ask them how MCS increased their revenue almost every time.

SOFTWARE PRICING

Software License

Parkmobile Permit Software 1 $0.95 per permit issued
License

We provided pricing on a “per citation issued” basis. We feel this is the best model as it
allows you to pay for what you use. We have had clients who have had to stop issuing
citations due to catastrophic events such as hurricanes who did not have to pay a high
monthly premium when they stopped using our service for a month. This also motivates
us to continue to offer the fastest ticketing software in the world. With a price per citation
issued model, we are motivated to provide your staff with efficient and easy to use
ticketing software. This also aligns with our vision of creating lasting partnerships with
clients by serving as teammates and consultants within the client’s organization to foster
relationships which will lead to client satisfaction, retention and ROI.

HARDWARE PRICING

S N T

Panascnic FZ-Ea Upgrade 1 $2,200.00 Per Unit
Star Micronics SM-L300 3 Included with software license

This was not a typo. Our state-of-the-art enforcement and collection system can by
yours with no capital investment. Unless a rugged handheld upgrade is requested, we
will provide up to 3 phones and handhelds at no charge to the City.
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Notes: Data plans are not included with our software license and should be procured by
the City. If MCS should be the data carrier pricing can be requested for this service.

SUPPORT AND WARRANTY PRICING

Annval WebVATS and 1 Included with software license

VATSMobile Remote

Support

Annual Hardware Warranty 1 24 month hardware replacement is included
with software license. Warranty pricing
beyond the 24 months can be requested.

Annval Software Upgrades 1 Included with software license

We feel strongly enough in our products and services to not feel the need to charge an
exorbitant support and warranty fees. All hardware will be completely replaced if
damaged during the first two (2) years. As mentioned in our technical proposal, our
Support model allows us to offer world-class support included in your software lease
costs.

IMPLEMENTATION COSTS

lQuantity |

competitor system

Park-By-Cell integration 1 Included with software license
Meter/Paystation 1 Included with software license
integration

Webex Training (All 1 Included with software license

modules and unlimited)

On-Site Training & Travel 3 3 Day On-Site Training (Classroom and
Field} Included with software!
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We will provide all the integrations as requested in the proposal at no charge. Further
integrations after go-live will be negotiated on a per item basis.

ADD-ON SHARED SERVICES PRICING

Notice Procesi $0.78 ” notice mailed. Includes pste,
envelope costs, paper costs and labor.

Payment Processing 1 $0.95 per mail-in payments processed by our
Shared Services Center team.

Manual Citation Input 1 $0.95 per manual citation input into
WebVATS by our Shared Services team.

Permit Fulfillment 1 $2.50 per permit processed (Meaning MCS
staff reviews applications and approves)

Permit Renewal Letter 1 $0.95 per permit letter mailed

In-State DMV Lookups 1 In-State lookup integration and imports jobs

are included with the software lease. If the
DMV charges for lookups then we will invoice
at cost only.

Out-State DMV Lookups 1 $1.50 perregistered owner imported. You are
only invoiced for addresses returned (Hits)
and not every plate sent.

Return Mail Processing 1 | $0.19 per return mail processed.

Credit Card Processing 1 The City can be the Merchant of Record
which would result in no costs from MCS. If
MCSisto be the Merchant of Record, then we
charge $3.50 per transaction (not per
— - { citation) directly to the customer.

The mostimportant thing to consider about our Shared Services pricing is that these are
all optional. The City can mail the letters, process the mail-in payments or input manual
citations at no charge or we can provide these services for you to free up your staff to
work on other items.
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34.) APPENDIX

Attachment A: Hartford Parking Authority Case Study

CITaTIioN SOLUTIGNS

lenpernentation
The Hartford Parking Authority’s HPA) parking program demanded an
enforcament solution capable of spesking 1o a variely of software systems
and payment sources. To meet this need, HPA selected Municipal Chagion
Solutions (MCS) as their citation maragement provider in January 2017,
MCS quickly implemented our comprehansive YATS [Violation and
Ticketing System) solation, which included:
+ Mobile enforcement platicrm
Allowad officars to izsse citations from a smantphone,

* 7 Genetec ficansa plate recagnition {LPR) systems programmed o
coondinate with YATS smartphones.
- Allowed all viclation pictures to be trmsfemed to the handhelds

when ciations are issued.

et officars work from a single systom,
fritegration
MCES VATS handhalds and Genatec LPR system proved ap 1 the
challenge of HPA% parkiing program, permitiing searmiass megration with:
+ Parkeon pay-by-plars pay stations and Passporr mobile paymant
systern, allowing real-tirme updates to the fist of pald parkers from both
sources and reducing the risk of enforcement officers iesuing a citation
in arror
+ Connacticout’s new Department of Motor Vehicles (D] software
system, completely avoiding any interuption or delay in natice delivery.
Urique Management Services, allowing HPA to collect on backlogged
parking citations through a compiehensive third-party collectiorns

-

sttegy.
Resulis
+ ncreased revenua by 50% in the first vear alone from $2.4 mitlion In 1
20714 to $3.6 million i 2017, without additiona) staff. ... of & cigs With sur
+ mproved officiency of enforcement team and derks, delivering more erforcenment team,”

citations In less fime and with fewer amors,

* Enhanced public satisfaction with parking enforrement, reducing
complaints and boosting employee morsle.
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In Decernber 2014, the City of Stamford chose Municlpal
Cltation Solutlons (MCS) as their citation managament
provider, At that time, MCS Implermented its slectronic,
handheld ticksting system known as VATS and paired It with
the weorld's most rugged phone (Panasonlc FZ-E1)
handhelds and Star Micronics printers in an effort to improve
the city’s parking enforcement program. The VATS solution
had an immediate impact, increasing citation issuance by
over & percent from 2014 to 2015 and over 19 percant from
2015 to 2016 and over 17 parcent from 2015 to 2016,

With help from MCS, the City of Stamford was able to easily
integrate several additional parking services to improve the
customer expearience, in early 2016, the clty introduced a
moblle payment option for consumers. MGCS was quick to
integrate data from the moblle payments provider
(Parkmeobsile) inte the VATS handhelds for comprehensive
enforgement. And whean the Town Center mall installed
dozens of Digitai Payment Technofogles parking pay
stations, MCS was able to ssamlsssly incorporats the pay
station data into the exdsting ticketing system.

Ultimately, parking enforcement officers were able (o view
payrnants front the handhelds and receive an alert if they
inadvartsntly tried to ticket a paid vehicle. Thay no longer
hiad to pull the stall report and compare it 1o the vehiclas
parked, saving time and frustration.

In 2016, the City of Stamford purchased PemitVATS to
begin seliing beach permit stickers onlne. MGS was pleased
to fmplement its anline permitting system and take what was
aiready a productive operation and make it even more
efficient while helping the Gity of Starmford reach their
customer service goals,

The City of Starmford continues to see ncreases in efficlancy Btamiord reach our parking and

and reveniug year aver year dus to the selection of MCS as franeportation godals.”

their citation management provider. In 2015, Stamford Joshua W. Benson

axperieniced a 20 percent collection rate without using a Bureat Ch} of of Transportation, Traffic & Parking
third-party collections agency. The success of the citation Ch‘y of Stamiord o

program continued into 2016 with over $2.77 million in
citation revenue — a 43 percent increase from 2015, N
tn 2017, the city s projected to bring In over $3.04 million in Citation

I , the city is proj in over $3.04
citation revenua, a 10 percent increase from 2016, Payments

Citation
Payments

o, No. Of :
: ﬁ r Citatiohs : =
Learn more at www.municipalcitationsolutiods.com {  lssued { 2015 2014
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Implementation
In an effort to Improve their pardng enforcement program, the
Chettanooge Paridng Authosity {CPA), an entity of the Chattanooga Area
Reglonal Transportation Authority [CARTA], transitioned their enforcement
platform Iror paper tickets to Municipal Citation Solutions” (MCS) digital
Yiolation and Ticketing Systam (VATS} product In the third quarter of 2012,
Using rugged stmartphone handhelds and two license plate recognition
{LPR} systems, MCSs VATS brought CPA's enforcament program into the
21t century and had a transformativa effect on efficiency and revenue
genetation,

Farward-Thirddng Eoforcement

Mobile Payment Integration

When CPA introduced Parkmobile pay-by-phone in 2013, MCS was able to

integrate the VAT S handhelds with the apolication quickly and seamfessly.

The suceessful integration of mobile payment not only made parking

quicker and more convenient for customars, but also:

+ Alowad enforcement officers 1o receive read-ting alerts on their
handhalds indicating which Scense plates bad been paid by phene.

* Reduced the number of tickets jssued in avor, praventing consumer
frustration and vastly improving the parking experiance,

Seamless Upgracdas

CPA upgraded their handhelds with 34C5 in 2015, Mow using the VATS ‘

mobile app, enforcement officers ware able 1 issus citations directly from to pdapt to blUE heads, If

2 well phone, markedly improving the efficiency of the enforcamant team, ] ; & that srises, thay

olvs it

Resulis .

+ Deliversd annual incszases in efficency and revenue, increasing citation
ravenue by over 75% in the first year alone and generating $1 million in
citation revenue in 2016,

*+ Increased the number of cdtations issued by 12% betvsen 2014 and
2015 8 result of the 2015 upgrade of the handhelds.

+ Posted an 85% collection rate in both 2015 and 2016, without using a
third-party collections agency.

dccamplished that with Murifeipal
Citatign Seiutions.”

Transpertaticn Autherity

Ledrh miore Gt wivvrrunicipalsiBtionsalutich
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" ENFORCEMENT OPTIONS: PANASONIC FZ-E1

Client: City of Ypsilanti -
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VATS 3.0 makes enforcement easy with a user friendly phone app designed by parking professionals for
parking professionals. The VATS 3.0 enforcement app is available on the Windows 8.1 mobile operating
system making it available on many Windows mabile devices including the Panasonic FZ-E1.

The FZ-£1 boasts the world’s longest battery iife for a hand held tablet, with 14 hours of continuous data
access making it a perfect solution for busy parking operations, Advertised as the world's most rugged 5*
phene, the FZ-E1 is IP65/68 tested with a 10’ drop resistance, operating temperature of -4° F to 140° Fand a
glove-enabled multi-touch daylight readable display ensuring that the Panasonic FZ-E1 is tough enough for
any parking enforcement operation.

SPECIFICATIONS

* * & v ¢ B

Weight: 15.04 oz

Dimensions: W 3.4" -H 65" -D 1.2
Battery Life: 14-hour Hot-swappable Battery
Drop Radius: 10 Feet

Operating Temps: -4° F to 140° F

Scanner: Available

FEATURES

-
-
Ld

Issue citations with real-time photos,
Electronic chalking with photos.

Perform scofflaw searches.

Real-time integrations with all major pay-by-
space, pay-by-plate and pay-by-cell providers.
Broken meter alerts and emergency alerts.
Three-click ticket feature to issue a ticket with
just three clicks.

BEMNEFITS

L]

World's toughest 5 hand held tablet with

“optional data and voice technology.

World's longest battery life for a hand held
tablet, with 14 hours of continuous data access.
Less RMAs and support calls due to extreme
rigged design.

Optional 1D/2D bar code reader for reading
registration stickers and permit bar-codes.
Increase citation revenue due to three-click
ticket feature and userfriendly design

Mix and match with any other VATS
enforcement aptions.

i Saftions
Suits 2000

L
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PRINTER OPTIONS: STAR MICRONICS SM-T300

VATS 3.0 makes enforcement easy with 2 user friendly phone app designed by parking professionals for
parking professionals. With numerous mobile handheld options, our Star Micrenics SM-T300 printer is the
perfect Bluetooth solution that can work with ail of them. With a rugged and water-resistant design coupled
with a long battery life makes the SM-T300 a welcomed option for parking operations in harsh outdoor
environments. In addition to easy drop in and print paper loading and print speed of 75mm per second, the
SM-T300 also features an LCD display, magnetic stripe reader and comes standard with a Wireless/LAN &
Serial connection.

SPECIFICATIONS

Weight: 15.34 oz

Dimensions: W 4.72" - H 511" - D 2.28"

Battery Life: 8-10 Hours

Drop Radius: 5 Feet

Operating Temps: 0Fto+ 110 F

Paper Rolf Size: 37

FEATURES:

* Drop in and print paper loading.

Print speed of 75mm per second.

Backlit LCD Display with 8-10 battery life.

Dust protected and splash proof {IP54 Certified).

Test Printer Feature with all VATS phone

handheld units.

s Belt clip, shoulder straps and protective covers
available.

BENEFITS:

* Llower hardware capital investment.

e Conveniently fits on a belt buckle under a jacket
to minimize exposure to elements.

* Increase citation revenue due to 75 mm per
second print speed.

e Mix and match with any other VATS.
enforcement handheld units.

¢ No need to mail a handheld for repair if there
is a printer hardware issue. Having a Bluetooth
printer allows you to change printers if one were
damaged to prevent any downtime from the
handheld.

- % % & w @

-
-
&
-
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Attachment F: iPhone Spec Sheet

ENFORCEMENT OPTIONS: IPHONE 7 PLUS

VATS 3.0 makes enforcement easy with a user friendly phone app designed by parking professionals for parking
professionals. The YATS 3.0 enforcement app is available on the iPhone operating system (OS) making it
available on all new iPhones. Parking operations can spend less on an initial hardware investment by using
our iPhone solution instead. With an Otterbox case, your iPhone can face rugged environments and still be
small and userfriendly. In addition, other city users can use their iPhones to issue a parking citation even if it
is outside of their normal responsibilities.

SPECIFICATIONS " ' M N
Weight: 6.63 oz ]
Dimensions: W 0.29" — H 6.23“ =D 3.07"
Battery Life: 8-10 Hours

Drop Radius: 5 Feet {with rugged case)
Operating Temps: 0° Cto + 35°C
Scanner: No

FEATURES:

Issue citations with real-ime photos
Elecironic chalking with photos.

Perform scofflaw searches.

Real-time integrations with all major pay-by-
space, pay-by-plate and pay-hy-cell providers,
Broken meter alerts and emergency alerts.

*  Three-click ticket feature to issue a ticket with
just three dlicks.

BENEFITS:

* lower hardware capital investment.

»  Often no or low cost for iPhones with data
provider contract.

»  Conveniently fits in your pocket eliminating the
need for shoulder straps and belt buckles.

* Lower leaming curve due to users experience
with Apple iPhone and iPads.

* Increase citation revenue due to three-click
ticket feature and userfriendly design.

*  Mix and match with any other YATS
enforcenent options.

8 & & 2 &




~ ENFORCEMENT OPTIONS: SAMSUNG GALAXY 58
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VATSMobile makes enforcement easy with a user friendly phone app designed by parking professionals for
parking professionaks. The VATSMobile enforcement app is available on the Android operating systera making
it avaifable on the Galany S Seres. Parking operations can spend less on an initial hardware investment by
using our Android solution,

With an Otterbox case, your Android can face rugged environments and still be small and user-friendly, In
addition, other city users can use their Androids to issue a parking citation aven if it outside of their normal
responsibilities.

SPECIFICATIONS

. & & 3 A @ @

FEATURES

*: 8

BEMEFITS

L3
-

Weight: 5.46 oz
Dimensions: W 2.68" ~H 586" -7 0.31" e
Battery Life: Up to 12 Hours |
Drop Radius: 5 Feet

Operating Temps: 0 Cto + 35 C
Certified: IP68

Scanner: Mo

Issue citations with real-time photos

Electronic chatking with photos
Pertorm scofflaw searchas

Real-time integrations with all major pay-by- space, pay-
by-plate and pay-by- cell providers
Broken meter derts and ernergency aleris

Three-click ticket Teatwre 1o issue a ticket with just three
clicks,

Lower hardware capital investment

" RESYAC DATA.

Ofren no or low cost for Android with data provider

cortract
Conveniently fits in your pocket dliminating the need for

U ABOUT

shoulder siraps and belr buckles

Eower learning corve due to users experience with
Android

Increase citation revenue due to three-click ticket feature
and userfiendly design

Mix and match with any other VATS enforcement options
P68 Certified (Dust/water proof over 4.9 feet and 30
miretesy
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Attachment H: Infographic

ALL-IN-ONE CITATION
m MANAGEMEN]

VIOLATION & TICKETING SYSTEM

| IN CITATIONS IS- UED

$19.3 MILLIO

in payments processed

«CPS Trdckmg Metaor integl atlons Vl Pl
~Lustom Reportlng Ea.o ! :

99 9% System Uptlme '

k-4 I
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f

!

i Headquartered in “Gig City" Chattanoo

Hiret City it the Westarh Hemispheré i offer 160 GE per secon n, arnat Setvige

m MUNICIPA wwa i nicipaloifationsolutions.com ﬁE]IEE!
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REQUEST FOR LEGISLATION
February 20, 2018

To: Mayor and City Council
From: Beth Ernat, Director of Community and Economic Development

Subject: Second Extension Request — Huron/Superior property Purchase Agreement

SUMMARY & BACKGROUND:

On June 20, 2017, City Council approved entering into a Purchase Agreement with Ozone
House for the city-owned property located at the Northwest corner of Huron River Drive and
Superior Road. The Purchase Agreement for to be in effect for 120 days and allowed for one
60-day extension for the purchaser to complete all due diligence on the property.

In December, the Purchaser (Ozone House) executed the 60 day extension which included the
forfeit of the original $5,000 earnest deposit and a second non-refundable deposit of $5,000.
The combined $10,000 will be applied to the purchase if the property closes but will be forfeited
if the property does not proceed to closing.

The extension of the Purchase Agreement expires on February 20, 2018.

The attached letter from Ozone House is a request for an additional extension of 90 days. It
includes an offer of an additional $10,000 in earnest money for the property.

Since the execution of the original Purchase Agreement, Ozone House has completed
substantial due diligence on the complicated property and has also had a change in
administration during the holiday season. There are several reasons for the request including,
additional soil borings that cannot be completed in the winter season and a lack of information
and responses from Washtenaw County Road Commission regarding required street
improvements.

Ozone House has provided in their letter their continued commitment to the project which
include voluntarily hosting a neighborhood meeting; hiring a construction manager for the
projects, and planned submittal of application for Planning Commission.

The property has been vacant and unused for more than 40 years. There have been interested
parties in the recent past but due to river, easements from YCUA, and other physical conditions,
the City has never entered into a Purchase Agreement for this property. In speaking with our
realtor, Dave Hamilton, there is an interested individual looking to build a single family house on
the property. There is no official back-up offer at this time. Based on Ozone House’s regular
communication and commitment to the project, staff recommends continuing with the purchase
agreement extension.



RECOMMENDED ACTION: Approval of 90-day Purchase Agreement Extension with an additional
$10,000 earnest money.

ATTACHMENTS: Purchase Agreement Extension and Letter request from Ozone House.

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE: __2/20/18

CITY MANAGER COMMENTS:

FISCAL SERVICES DIRECTOR APPROVAL:




Resolution No. 2018 - 034
February 18, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, A request has been received for a second extension of the Purchase Agreement for
the property located at the northwest corner of Huron River Drive and Superior Road for an
additional 90 days; and

WHEREAS, The Purchaser of the property, Ozone House, has offered an additional $10,000 for
the extension of the Purchase Agreement and has acted in good faith and needs additional time
to complete due diligence for the purchase of the property; and

WHEREAS, The subject property is City-owned, vacant, and does not have a back-up offer.
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council directs the Mayor and

the City Clerk to enter into a 90-day extension of the Purchase Agreement with Ozone House
for the property located at the northwest corner of Huron River Drive and Superior Road.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



ozoneth
Dear Ypsilanti City Council Members, HOUSE

safe place. real support.

We are writing to request a 90-day extension of our purchase agreement for the parcel of land at the
NW corner of Huron River Drive and Superior Roads in Ypsilanti Michigan in exchange for an additional
$10,000 earnest money deposit to be used towards the ultimate purchase price for the parcel. We
remain fully-committed to purchasing the parcel. In support of that commitment, we have undertaken
and completed many action items including but not limited to the following:

e We have completed much of our due diligence for the site including a Phase | assessment,
preliminary soil studies, and a feasibility analysis.

¢ We have completed assembling our team of consultants for the project. In addition to A3C and
Washtenaw Engineering, MAVD will serve as our owner’s representative, and Phoenix
Contractors will be our Construction Manager. A schematic design drawing package will be
completed on February 9.
We are hosting a neighborhood meeting to discuss the proposed project on February 11,

e A pre-submission meeting is scheduled with the City on February 12t

e The site plan submission will be made on or before February 21st, in order to present to our first
planning commission meeting on March 20™,

e We continue to work with various agencies that require approvals, including the MDEQ, which
will need to grant us a temporary access easement at the NE corner of the site for construction
activities.

We are requesting a 90-day extension to the Inspection Period in the Purchase Agreement for the
following reasons:

e The initial soil boring report indicates a subgrade of natural, loose sands which can be sensitive
to disturbances during construction. The report recommendations further testing and careful
consideration to re-grading the steep slopes to the east of the proposed building and parking
locations. We plan to take additional soil borings and further evaluate soil conditions in warmer
weather conditions to further evaluate the constructability at the site.

e We will be required to install a pedestrian crossing signal at the traffic light. We understand its
importance to both Ozone House and the neighboring residents, as it will provide safe access to
the west bound bus stop at this corner. The scope of this work is governed by the Washtenaw
County Road Commission. While we have been diligent in our requests to understand the scope
of this work, we do not have a definitive answer on the cost. The current estimates range from
$30,000 to $100,000.

e Inaddition to the crosswalk, the Road Commission has directed us to put the sidewalk along our
frontage in a location that will result in construction of a very tall retaining wall and fence. We
need additional time to work through a compromise solution with them that will reduce the
impact on the natural features of the parcel, and make the bus stop access much better.

e  We believe we will have our entitlement approved by the end of this 90 day extension, or at
least be through the planning commission approval process.

Main Office & Safe Stay: 1705 Washtenaw » Ann Arbor, M| 48104
tel: 734.662.2265 = fax: 134.662.9724 » www.OzoneHouse.org




ozoney
HOUSE

safe place. real support.

In the midst of these efforts, we have also transitioned Executive Directors for Ozone House. For those
of you that might not know, Katie Doyle accepted a full-time position of U of M School of Social Work
after serving Ozone House for 17 years. | started as our new Executive Director on November 1%, As you
might imagine an ED transition over the holidays, in the middle of conducting a Capital Campaign,
purchasing property, and designing a new facility is a massive process. | am a long-time Ypsilanti
community member, moved back from the Bay Area for this position, and now reside (again) in
Ypsilanti. | have been working in and/or directing youth programs for over 20 years professionally, and |
am actually returning to Ozone House after first working with the organization in 2001-2006.

It is important to mention that we are using funds donated by citizens in Washtenaw County, including
Ypsilanti, for our project. Donors are also very committed to this project and are as excited as we are to
move forward with the purchase of the parcel and the construction of our new facility. But donors
supporting Ozone House’s invaluable services also expect us to be careful stewards of their money as we
design and build our new Ypsilanti facility. This obligates us to take all steps necessary to eliminate
obvious risks with our purchase. Thus, for these reasons (and those stated earlier in this letter), we are
requesting a 90-day extension to the Inspection Period in the Purchase Agreement (with an
accompanying $10,000 increase to our earnest money deposit). A proposed Second Addendum to the
Commercial Purchase Agreement is attached for you review and consideration.

Very Truly Yours,

Krista Girty
Executive Director of Ozone House

Main Office & Safe Stay: 1705 Washtenaw, = Ann Arbor, Ml 48104
fel: 734.662.2265 » fax: 734.662.9724 » www.OzoneHouse.org




SECOND AMENDMENT OF COMMERCIAL PURCHASE AGREEMENT

THIS SECOND AMENDMENT OF COMMERCIAL PURCHASE AGREEMENT (this
“Amendment”) is made and entered into as of February _ , 2018, by and between the CITY OF
YPSILANTI, a Michigan home rule city (“Seller”) and OZONE HOUSE, INC., a Michigan nonprofit
corporation (the “Purchaser”).

Recitals

A. Purchaser and Seller entered into that certain Commercial Purchase Agreement effective
as of June 25, 2017, as amended by First Addendum to Commercial Purchase Agreement
dated “ ,2017” (the “Purchase Agreement”), pertaining to the sale and purchase
of certain vacant land located in the City of Ypsilanti, Washtenaw County, Michigan (the
“Property”).

B. The parties have agreed to amend the Purchase Agreement to extend the Inspection Period,
subject to the terms and conditions set forth herein. Capitalized terms not defined herein
shall have the meanings ascribed to them in the Purchase Agreement.

NOW, THEREFORE, for Ten Dollars ($10.00) and other good and valuable consideration, the
receipt and adequacy of which is hereby expressly acknowledged, the parties hereby agree as follows:

1. Inspection Period. The “Inspection Period” (as defined in the Purchase Agreement) shall expire
May 21, 2108. Purchaser acknowledges that Purchaser had previously exercised its option to extend the
Inspection Period pursuant to Section 5(e) of the Purchase Agreement, and shall no longer have such right
to extend the Inspection Period pursuant to Section 5(e) of the Purchase Agreement.

2. Deposit. Within one (1) business day after the full execution of this Amendment, Purchaser shall
increase the Deposit by Ten Thousand Dollars ($10,000), which such Deposit shall be non-refundable,
except as otherwise provided in the Purchase Agreement, as amended by this Amendment. The parties
acknowledge upon Purchaser funding the additional Deposit contemplated herein, the entire Deposit shall
be Twenty Thousand Dollars ($20,000).

3. Counterparts; Electronic Signature. This Amendment may be executed in multiple counterparts,
each of which shall be deemed an original and all of which shall constitute one agreement, and may be
executed and transmitted via electronic or facsimile delivery, which shall be relied upon as an original.

4. Ratification. In all other respects, except as modified by this Amendment, the parties ratify and
affirm the terms of the Purchase Agreement.

[Remainder of page intentionally left blank]

26762811.2



[SIGNATURE PAGE TO SECOND AMENDMENT OF COMMERCIAL PURCHASE AGREEMENT]

IN WITNESS WHEREOF, the parties have executed this Amendment as of the date and year first

written above.

26762811.2

PURCHASER:

OZONE HOUSE, INC., a Michigan nonprofit
corporation

By:
Name:
Its:

SELLER:

CITY OF YPSILANTI, a Michigan home rule
city

By:
Name:
Its:

By:
Name:
Its:




REQUEST FOR LEGISLATION
February 20, 2018

To: Mayor and City Council
From: Beth Ernat, Director of Community and Economic Development

Subject: Extension of Purchase Agreement — 220 N. Park

SUMMARY & BACKGROUND:

In November, City Council approved a Purchase and Sales Agreement with Norfolk Development
Corporation for the sale of the property located at 220 N. Park. The Purchase and Sale
Agreement is contingent upon approval of terms in a development agreement with Norfolk
Development Corporation by or before February 20, 2018. On December 14, 2018 City Council
hosted a working session to discuss terms of negotiation for the redevelopment agreement.

The City Attorney’s office subcontracted legal services for the purpose of the development
agreement with attorneys from Miller Canfield law. The special counsel met with staff and
worked on a draft for the development agreement in January. Unfortunately, a draft to send to
Norfolk Development was not provided until February 9.

At this point, Norfolk has been unable to respond to the City terms of the agreement due to the
timing of providing language to them. If the Purchase and Sales Agreement regarding the
terms of the Development Agreement can be extended 60 days it would allow time for Norfolk
to review and respond; a second working session to be scheduled with Council and interested
neighbors; and the City to respond with counter points if necessary.

The delays have not been caused by the developer and the developer agrees to extend the time
frame to continue to work together.

RECOMMENDED ACTION: Staff recommends approval of a 60 day extension to the
development agreement terms of the Purchase and Sales Agreement.

ATTACHMENTS: Purchase and Sales Agreement extension

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE: _2/20/18

CITY MANAGER COMMENTS:

FISCAL SERVICES DIRECTOR APPROVAL:




Resolution No. 2018 - 035
February 20, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City and Norfolk Development Corporation entered into a Purchase and Sales
Agreement with a 90-day term to negotiate a Development Agreement for the property located
at 220 N. Park; and

WHEREAS, due to holidays and unforeseen delays in drafting a development agreement the
parties were unable to negotiate said agreement within the 90 days; and

WHEREAS, an extension of 60 days to negotiate the development agreement would be
mutually beneficial.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council directs the Mayor and

City Clerk to sign an extension of the Purchase and Sales Agreement with Norfolk Development
Corporation until April 23, 2018.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



AMENDMENT OF PURCHASE AND SALE AGREEMENT

THIS AMENDMENT OF PURCHASE and SALE AGREEMENT (this “Amendment”) is made and
entered into as of February __, 2018, by and between the CITY OF YPSILANTI,
("SELLER"), having an address at City of Ypsilanti, City Hall, One South Huron Street, Ypsilanti,
Michigan 48197 and Norfolk Development Corporation, a Michigan corporation, on behalf of an
entity to be formed, ("PURCHASER"), having an address at 8178 Jackson Road, Suite D, Ann
Arbor, Michigan 48103.

Recitals

A. Purchaser and Seller entered into that certain Purchase and Sale Agreement
effective as of December 7, 2017, pertaining to the sale and purchase of certain
vacant land commonly known as 220 N. Park located in the City of Ypsilanti,
Washtenaw County, Michigan (the “Property”).

B. The parties have agreed to amend the Purchase Agreement to extend the
Development Agreement Period, subject to the terms and conditions set forth herein.

NOW, THEREFORE, the parties hereby agree as follows:

1. Development Agreement Period. The “Development Agreement Period,” as defined in the
paragraph 5(a) of the Purchase and Sale Agreement shall expire on April 23, 2018.

2. Counterparts; Electronic Signature. This Amendment may be executed in multiple
counterparts, each of which shall be deemed an original and all of which shall constitute one
agreement, and may be executed and transmitted via electronic or facsimile delivery, which shall
be relied upon as an original.

3. Ratification. In all other respects, except as modified by this Amendment, the parties
ratify and affirm the terms of the Purchase and Sale Agreement.

[Remainder of page intentionally left blank]



[SIGNATURE PAGE TO AMENDMENT OF PURCHASE and SALES AGREEMENT]

IN WITNESS WHEREOF, the parties have executed this Amendment as of the date and
year first written above.

PURCHASER:

NORFOLK DEVELOPMENT CORPORATION, on
behalf of an entity to be formed

By:
Name:
Its:

Dated:

SELLER:

CITY OF YPSILANTI, a Michigan home rule
city

By:
Name:
Its:

Dated:

By:
Name:
Its:

Dated:




REQUEST FOR LEGISLATION
February 20, 2018

To: Mayor and City Council
From: Beth Ernat, Director of Community and Economic Development

Subject: Rental Fees Update - 2018

SUMMARY & BACKGROUND:

The City of Ypsilanti operates a rental inspection program. In order to provide safe and properly
maintained rental structures, rental properties are inspected every two years. There are over
8,500 rental units in the City. The Rental Inspection Division of the Building Department is
staffed by a Department Manager, two full-time rental inspectors, and the department
secretary. The last major update to the fee schedule was in 2009.

Rental inspections are performed by using the International Property Maintenance Code. Rental
properties are in the form of single family and two-family homes, townhomes, duplexes,
apartments, and apartment complexes. Each type of housing presents its own challenges. The
average inspection time is less than one hour for single family and two-family homes and less
than a half-hour for multi-family dwellings. The range of multi-family dwellings is particularly
challenging as there can be three or more apartments in a single family type structure; a large
ten story structure with 100 or more units; a small multi-family structure with four units, a
condo-complex; or 12 buildings with 20 units. Because of the range of unit types, it is difficult
to set a fee schedule that covers the cost of the inspection.

The inspection process is more than the physical inspection. The department secretary is the
keeper of the two-year schedule for inspections. The department is currently about six months
behind for scheduling due to staff turnovers. The department manager has been inspecting
large complexes in order to catch up with the inspection schedule. Each property
owner/landlord has to be notified of inspection 14 days prior to inspection, and each individual
unit needs to be notified by the landlord 72 hours in advance of inspection. Once notification
has been made, the inspector must review the property, prior violations and building permits
pulled since the last inspection. In single family type structures, only the structure and exterior
are inspected; in multi-family structures, all common areas must also be inspected. Once the
inspection is complete, the rental inspector prepares an inspection report that includes any
violations. Violations must be reinspected, the time frame varies by violation. During winter
months, outdoor repairs cannot be made until the ground thaws; cracked tiles can be repaired
within a week; and electric work may take 30 days or longer. Although it varies, typically 60
percent or more of units have violations that require a reinspection.

Once a reinspection is completed (when necessary), the department secretary prepares the
certificate of compliance and files the reports.



In the past year, a major area of violation has been water heater and furnace certifications.
This was an item that was discussed at an inspection seminar that is often overlooked and can
be extremely dangerous in rental units. Landlords have expressed numerous concerns about
the inspectors requiring maintenance certificates and proof of inspections. Although this has
caused an increased number of violations this year, it is an important area of inspections.

A new fee has been added to the fee schedule, Administrative Review. The two rental
inspectors have been in their positions for less than 18 months and are both new to the
department. The previous inspectors were in their positions for over 15 years each. With new
inspectors, and new eyes of properties, there has been an increase in violations reported with
many inspections. This has resulted in the questioning of the rental inspection staff and an
increase in the department manager being involved in inspections.

As requested, reinspections, and reviews of inspection reports, take significant time, which
means time away from other duties, therefore, we are proposing an Administrative Review fee.
This fee would be applied when a property owner/landlord requests a review from the
supervisor of an inspection report or violation. The proposed fee would be prepaid and would
be accompanied by a written request.

If it is found that the violation was issued in error, the applicant’s money will be returned in full.
If the violation is upheld, the fee will be processed.

In addition to regularly scheduled inspections and reinspections, the department manager and
the rental inspectors respond to all rental complaints and inquiries. They also manage the
dangerous and vacant building program and general building inspection program.

As designed by the Bolt (Bolt v. City of Lansing) ruling, and expressed by the City Council, the
rental inspection program should be self-funded and should only have fees in relation to the
cost of providing services. As described above, there are several salaries, office supplies, and
equipment that go into providing the rental inspection program. On average, it costs the
department approximately, $36.48 an hour to operate the rental inspection program. This
excludes the costs of vehicles and gas. The average time spent on inspections can range from
five to 15 hours.

Current Fee Structure:

A Ordinance Shortcut
Dept./Div. Sec. No Code for G/L ACCT # Type of Fee Fee ($) Fee ($)
" | Treasury
18-153 Certificate of Compliance Inspection Fees (rental inspection/per apt./unit/or as noted)
Multiple Family-3 or more dwelling units
100 101-4-3710-461-08 Initial certification inspection 50
100 101-4-3710-461-08 Re-certification inspection 42
100 101-4-3710-461-08 Re-inspection 40
Single Family and Duplex

100 101-4-3710-461-08 Initial certification inspection 75
100 101-4-3710-461-08 Re-certification inspection 65
100 101-4-3710-461-08 Re-inspection 55

Building 100 101-4-3710-461-08 City scheduled inspection 42
100 101-4-3710-461-08 Search warrants obtained for inspection 65
100 101-4-3710-461-08 Rooming House - 1-3 sleeping rooms 55
100 101-4-3710-461-08 Rooming House - 4-7 sleeping rooms 100
100 101-4-3710-461-08 Rooming House - 8-11 sleeping rooms 160
100 101-4-3710-461-08 Rooming House - 12-15 sleeping rooms 210
100 101-4-3710-461-08 Rooming House - 16+ sleeping rooms 260
100 101-4-3710-461-08 Late cancellation or no-show inspection 55
100 101-4-3710-461-08 Commercial/residential certificate of occupancy 55
104 101-4-3710-461-00 After Hours Inspection (pre-approval required by inspector) $30 per .5 hours




Proposed Fee Structure:

Type of Fee Fee ($)

Certificate of Compliance Inspection Fees

Single Family* — [Initial Inspection and 1%t | $200 per unit
reinspection

Single Family* — Recertification (2-year) and 1% | $130 per unit
reinspection

Single Family* - Recertification (3-year special | $180 per unit
circumstance**) and 1% reinspection

Additional reinspections $55 per inspection

Multi-Family Building — Recertification (2-year) and
1%t reinspection up to half the units inspected

25 or less units $90 per unit

26 or more units $85 per unit

Multi-Family Complex — Recertification (2-year) and | $500 per building inspected plus $42 per unit
1%t reinspection up to half the units in each building

Additional reinspection (if reinspections exceed half | $55 per inspection
the units inspected or required 2™ reinspections)

Townhouse/Condo — recertification (2-year) and 15t | $90 per unit

reinspection

Rooming House — recertification and 1%t | $100 per structure

reinspection

No Show Fee $85 per unit

Late Payment Fees Original fee plus 1/2 the original fee
Lien Collection Fee $100

Administrative Review Fee $50 per unit

Search Warrants obtained for inspection $100 per unit

*single family includes one and two family dwellings as defined | **3-year special circumstance certificate is available to single
by the International Building Code family rental properties that received an annual reinspection
with less than 3 violations and no formal complaints during the
last certification period

The proposed fee schedule has taken a different format than previous rental inspection fees.
The entire inspection system was evaluated and the proposed fee categories were created to
more accurately charge by type of inspection and what is involved in the inspection. For
instance, single family houses take longer and are more extensive than ten unit apartment
buildings, townhouses are more challenging than single family houses but less challenging than
multi-family complexes, and multi-family complexes have common spaces that require more
inspection than four unit multi-family buildings.

In reviewing other municipalities, and from our experience, 60 percent or more of the
properties require at least one reinspection. It would streamline the administrative process to
include one reinspection. While it seems fees have increased dramatically, the inclusion of the
first reinspection will reduce paperwork for both the department and the property
owner/landlord.




The addition of the three year special circumstance certificate is a pilot program to incentivize
preparation for recertification inspection, and property owners/landlords that provide good
maintenance of their rentals. This program is only being offered for single family and will be
reviewed over the next year, after which it will either be extended to multi-family, kept just for
single family or deleted in its entirety. Offering the three year special circumstance certificate
will also allow for rental inspectors to get caught up with rental inspections. It will only be used
for rentals that have less than three violations in a recertification inspection and have had no
formal complaints filed on the property during the last inspection cycle.

It is very difficult to predict the revenue increase from the proposed fee schedule update. The
factors for consideration are how many, and what type of inspections, are done within a fiscal
year cycle, and the number of reinspections required. Below are a couple of scenarios to offer
an example of how the proposed fee structure will impact the budget.

Single Family recertification with 1 reinspection:

Current:
Recertification - $65 + reinspection $55 = 120 total cost

Proposed:
Recertification and 1* reinspection = $130 Total cost (increase
of $10 per unit)

Current:
Recertification — $2688 + reinspection 1280 = $3968 total cost

Proposed:
Recertification - $5440 (increase of $1472)

Multi-Family building recertification, 64 units with 1 reinspection each of 32 units

Multi-family complex with 6 buildings and 168 units with 1 reinspection
each of 84 units

Current:
Recertification - $42 each unit + 84 reinspections at $40=$10,416

Proposed:
Recertification - $500 per building + $42 per unit = $13,056 (increase of
$2640)

Municipal Comparisons

Adrian:

Annual registration fee $50/per building + $10 additional units

Annual Inspection fee $60 per building +$10 additional units

Inspections include 1% reinspection, additional reinspections $115 per unit

Kalamazoo:

16 month certifications/40 months/50 months
Annual registration - $110 + $1 per unit
Inspection fees - $77 per unit

Enforcement letters - $75 per letter



Alma:
Registration $40 per unit + $8/unit
Annual Inspection fee $35 per building + $35 reinspection

East Lansing:

Initial License $1550
Renewal Licenses $240
Annual Inspection $165
Reinspection $85

Dearborn:

Annual Registration $200
Three-Year inspection $200
Reinspection $50

Mount Pleasant:
Annual Inspection $66 + 19/unit
Reinspection 2 the base fee

RECOMMENDED ACTION: Staff recommends approval of the proposed new fee schedule to be
effective April 1, 2018.

ATTACHMENTS: Resolution

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE: _2/20/18

CITY MANAGER COMMENTS:

FISCAL SERVICES DIRECTOR APPROVAL:




Resolution No. 2018 - 036
February 20, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City of Ypsilanti operates a rental inspection program; and

WHEREAS, City Council seeks to increase the fees associated with the rental inspection program
in order to have a more complete cost recovery system for operations of the rental inspection

department; and

WHEREAS, City staff has researched the cost of operations, the staff time associated with
operations, and the comparable costs in similar communities.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approves the proposed Fee
Schedule Update for the Rental Inspection Program to go into effect on April 1, 2018:

Type of Fee

Fee ($)

Certificate of Compliance Inspection Fees

Single Family* — Initial Inspection and 1 reinspection

$200 per unit

Single Family* — Recertification (2-year) and 1% reinspection

$130 per unit

Single Family* - Recertification (3-year special circumstance**)
and 1% reinspection

$180 per unit

Additional reinspections

$55 per inspection

Multi-Family  Building — Recertification
reinspection up to half the units inspected

(2-year) and 1%

25 or less units

$90 per unit

26 or more units

$85 per unit

Multi-Family Complex - Recertification (2-year) and 1%
reinspection up to half the units in each building

$500 per building inspected plus $42 per unit

Additional reinspection (if reinspections exceed half the units
inspected or required 2" reinspection)

$55 per inspection

Townhouse/Condo — recertification (2-year) and 1% reinspection

$90 per unit

Rooming House — recertification and 1 reinspection

$100 per structure

No Show Fee $85 per unit

Late Payment Fees Original fee plus 1/2 the original fee
Lien Collection Fee $100

Administrative Review Fee $50 per unit

Search Warrants obtained for inspection

$100 per unit

*single family includes one and two family dwellings as defined
by the International Building Code

**3-year special circumstance certificate is available to single
family rental properties that received an annual reinspection
with less than 3 violations and no formal complaints during the
last certification period




OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



REQUEST FOR LEGISLATION
February 20, 2018

To: Mayor and City Council
From: Beth Ernat, Director of Community and Economic Development

Subject: Pre-Payment of Rental Fees

SUMMARY & BACKGROUND:

In 2011, City Council passed Resolution No. 2011-170 requiring any property owner/landlord
with outstanding inspection fees that are placed on the tax rolls for inclusion in the tax bill to
pre-pay for any rental inspection. At the time the resolution was passed, the City had just
started the AHB (Administrative Hearings Bureau) and had not yet been able to fully utilize its
services.

The current difficulty with the pre-pay program is that if a pre-payment is not received prior to
the inspection or re-inspection the inspection has to be pulled the day of the inspection. This
results in a loss to the inspection program as it is an unfilled inspection slot (loss of $40-$65
currently) and this cannot be predicted and the inspection slot cannot be filled by the time it is
known that the payment is not made. Although this does not occur often with regular bi-annual
inspection dates it does occur often with reinspections as the timeline is shorter for notification
and payment.

When this resolution was passed the City was dealing with tens of thousands of dollars in
unpaid inspections fees. That number has significantly reduced in the last couple of years. In
order to increase efficiency the proposed resolution would rescind Resolution No. 2011-170 and
create a new system.

Inspections would be scheduled and completed for all landlords, however, no certificate of
compliance would be issued until all fees are current and paid. Additionally, if inspection fees
are not paid within 30 days of the inspection an administrative late fee of 50 percent the
inspection fee would be added and a ticket would be issued for the violation. The ticket would
be to the AHB for occupancy without a certificate.

Some AHB violations that are corrected prior to the hearing date may be dismissed, which is
why a late fee has been added. In the instance that the fees have not been settled prior to the
hearing date an additional penalty could be imposed by the Hearing Officer.

This system provides assurance that fees, penalties, and taxes are paid on all rental properties.
It provides additional revenue to cover the increased staff time that would be required to
process non-payments or violations and also provides enforcement mechanisms to ensure on-
going compliance within the rental inspection program. Additionally, if fees are not paid



following a second notice and a lien is required to be placed on the tax rolls, a $100 lien
collection fee be added.

Below, are inspection fees that have been sent to the Treasurer’s office for collection. The list
goes back to 2002, which is when reports started being sent to the Treasurer. The amounts
are listed by tax year, and is a total of summer and winter.

2002 $42,430
2003 $76,135
2004 $78,698
2005 $73,807
2006 $59,461
2007 $34,113
2008 $37,176
2009 $36,383
2010 $28,563
2011 $19,578
2012 $11,899
2013 $7,375
2014 $9,126
2015 $5,098
2016 $5,976
2017 $7,175

RECOMMENDED ACTION: Rescind Resolution Number 2011-107 and approval of the attached
resolution to impose late payment fees and court action for non-payment.

ATTACHMENTS: Resolution.

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE: 2/20/18

CITY MANAGER COMMENTS:

FISCAL SERVICES DIRECTOR APPROVAL:




Resolution No. 2018 - 037
February 20, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
WHEREAS, the City of Ypsilanti requires inspections of rental property every two years; and

WHEREAS, Resolution No. 2011-170 required the prepayment of rental inspection fees for any
property owner/landlord that had rental inspection fees placed on the tax rolls for nonpayment;
and

WHEREAS, the creation of a late fee and Administrative Hearings Bureau enforcement would
address the issue of payment of rental inspection fees and keep enforcement local; and

WHEREAS, the Rental division is experiencing lost revenue in conjunction with the prepayment
policy.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council that effective April 1, 2018,
Resolution 2011-170 is rescinded and this resolution enacted that requires any property
owner/landlord that fails to pay rental inspection fees within 30 days of inspection will not
receive a certificate of compliance, will be assessed a late fee of 50 percent the original fees,
and will be issued a citation for allowing occupancy without a certificate of compliance.
Additionally, if fees are not paid following a second notice and a lien is required to be placed on
the tax rolls, a $100 lien collection fee be added.

OFFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Current System

2016/17 Permits 2015/16 Permits

3+ Recertification 1009| $42,378.00 1082| $45,444.00
3+ Reinspection 618| $24,720.00 530| $21,200.00
Single Family/Duplex Recertification 278| $18,070.00 300| $19,500.00
Single Family/Duplex Reinspection 220| $12,100.00 267| $14,685.00
Single Family/Duplex Initial 20| $1,500.00 33| $2,475.00
Roominghouse 11| $1,100.00 11| $1,100.00
No Show 53 $2,915.00 64 $3,520.00
Charge Backs $9,565.00 $4,900.00

$112,348.00 $112,824.00

Estimates with Proposed Fee Structrue

2016/17 Permits

2015/16 Permits

Average permits

Average Fees

Over 25 371| $31,535.00 422| $35,870.00 396.5| $33,702.50
Under 25 638| $57,420.00 660| $59,400.00 649| $58,410.00
3+ Reinspection* 618| $16,995.00 530| $14,575.00 574| $15,785.00
Single Family/Duplex Recertification 278| $36,140.00 300| $39,000.00 289| $37,570.00
Single Family/Duplex Reinspection* 220| $6,050.00 267| $7,342.50 243.5 $6,696.25
Single Family/Duplex Initial 20| $4,000.00 33| $6,600.00 26.5 $5,300.00
Roominghouse 11| $1,100.00 11| $1,100.00 11 $1,100.00
No Show 53 $4,505.00 64 $5,440.00 58.5 $4,972.50
Charge Backs $9,565.00 $4,900.00 $7,232.50
$167,310.00 $174,227.50 $170,768.75
* = estimating half amount of charged reinspections
Difference between old and Proposed Fee Structure | $54,962.00 | $61,403.50




REQUEST FOR LEGISLATION
February 20, 2018

To: Honorable Mayor and Ypsilanti City Council
From: Darwin D. P. McClary, City Manager

Subject: APPOINTMENTS TO AD HOC STREETS CAPITAL IMPROVEMENT
PLAN REVIEW COMMITTEE

SUMMARY & BACKGROUND:

The City Manager is establishing an ad hoc Streets Capital Improvement Program
Review Committee comprising key city staff members, city engineer, two (2)
representatives from the planning commission, and two (2) representatives from the
city council similar to last year’s committee. The committee will be responsible for
reviewing the city’s streets capital improvement needs and to help formulate the multi-
year streets capital improvement plan and funding sources for recommendation to the
city council and planning commission as part of the budget process. The committee’s
term would expire on May 31, 2018. The City Manager is requesting that the city
council appoint two of its members to serve on this committee.

PREVIOUS COUNCIL ACTION:

None

FINANCIAL IMPACT:

None

RECOMMENDED ACTION:

Appoint two (2) members of the city council to serve on the ad hoc Streets Capital
Improvement Program Review Committee for the purpose of reviewing the city’s streets capital
improvement needs and to help formulate the multi-year streets capital improvement plan and
funding sources for recommendation to the city council and planning commission, with the term

of the committee to expire on May 31, 2018.

ATTACHMENTS:

CITY MANAGER APPROVAL: DDPM COUNCIL AGENDA DATE: 02/20/18

CITY MANAGER COMMENTS: Appoint two members of the city council to the ad hoc
committee as requested.

FISCAL SERVICES DIRECTOR APPROVAL:




Resolution No. 2018 - 038
February 20, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City Manager has established an ad hoc administrative Streets Capital
Improvement Plan Review Committee to review the capital improvement needs for streets
within the city and to help formulate recommendations to the city council and planning
commission on the multi-year Streets Capital Improvement Program; and

WHEREAS, the term of the committee will expire on May 31, 2018; and

WHEREAS, the City Manager has requested that the city council appoint two of its members to
serve on this committee;

NOW THEREFORE BE IT RESOLVED BY THE CITY OF YPSILANTI that the city council does
hereby appoint and from the city council to serve on
the City Manager’s ad hoc administrative Streets Capital Improvement Plan Review Committee
to review the capital improvement needs for streets within the city and to help formulate
recommendations to the city council and planning commission on the multi-year Streets Capital
Improvement Plan for a term to expire on May 31, 2018.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



DIVISION 6. - SNOW REMOVAL ROUTES?

e Sec. 102-181. - Definitions.

The following words, terms and phrases, when used in this division, shall have the meanings ascribed to them in
this section, except where the context clearly indicates a different meaning:

Primary snow emergency routes means those streets generally traversing the entire city or major
portion thereof and are considered essential to the rapid movement of emergency vehicles, and normally
carry the heaviest traffic volume.

Secondary snow emergency routes means streets which provide access to primary snow emergency
routes and are frequently used by emergency vehicles.

(Code 1983, § 10.4(2.60))

e Sec.102-182. - Parking.

(@)

Whenever the city manager finds, on the basis of falling snow, sleet or freezing rain, or on the basis of the
forecast by the United States weather bureau, or other weather service, of snow, sleet or freezing rain, that
weather conditions will make it necessary that motor vehicle traffic be expedited and that parking on city
streets be prohibited and restricted for snowplowing and other purposes, he shall put into effect a parking
prohibition on primary snow emergency routes or secondary snow emergency routes, or both, as necessary,
by declaring a weather emergency in the manner prescribed in section 102-183.

(b)
Once in effect, a prohibition against parking on primary snow emergency routes under this section shall
remain in effect until terminated by an announcement of the city manager, as provided in section 102-183.
While the prohibition is in effect, no person shall park or allow to remain parked any vehicle on any portion
of a primary snow emergency route to which it applies.

(c)
Once in effect, prohibition against parking on a secondary snow emergency route under this section shall
remain in effect until terminated by announcement of the city manager as provided in section 102-183.
While the prohibition is in effect, no person shall park or allow to remain parked any vehicle on any portion
of a secondary snow emergency route between the hours of 12:01 a.m. and 8:00 a.m. of any day. However,
the prohibition shall terminate for the part of a street which has been substantially cleared of snow and ice
from curb to curb for a length between two consecutive street intersections.

(Code 1983, § 10.4(2.61))

e Sec. 102-183. - Notice.

The prohibitions provided in this section shall take effect when the city manager causes notice of such
prohibitions to be publicly announced by radio stations with normal operating ranges covering the city. The
prohibition against parking on primary snow emergency routes shall take effect at the time provided in the
announcements. However, the prohibition for parking on secondary snow emergency routes shall not take
effect earlier than 12 hours after the first such announcement. The city manager may also cause notice of the
parking prohibitions to be published in newspapers of general circulation, when feasible.

(Code 1983, § 10.4(2.62))


https://library.municode.com/#fn_105
https://library.municode.com/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH102TRVE_ARTIIISTSTPA_DIV6SNRERO_S102-183NO
https://library.municode.com/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH102TRVE_ARTIIISTSTPA_DIV6SNRERO_S102-183NO
https://library.municode.com/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH102TRVE_ARTIIISTSTPA_DIV6SNRERO_S102-183NO

e Sec. 102-184. - Parking otherwise prohibited.

Nothing contained in sections 102-181 to 102-183 permits parking at times or places where it is otherwise
prohibited by this Code.

(Code 1983, § 10.4(2.63))

e Sec. 102-185. - Stalled vehicle on snow emergency route.

Whenever a vehicle becomes stalled for any reason on any part of a snow emergency route on which there is a
covering of snow, sleet or ice or on which there is a parking prohibition in effect, the person operating such
vehicle shall take immediate action to have the vehicle towed or pushed off the roadway. No person shall
abandon or leave his vehicle in the roadway of a snow emergency route, regardless of whether it is
indicated, by raising the hood or otherwise, that the vehicle is stalled, except for the purpose of securing
assistance during the actual time necessary to go to a nearby telephone or a nearby garage, gasoline station
or other place of assistance and return without delay.

(Code 1983, § 10.4(2.64))

e Sec. 102-186. - Impounding.

Any vehicle parked on any primary or secondary snow emergency route in violation of any of the provisions of
this division may be impounded, and no person shall recover any vehicle removed pursuant to this section
without first paying the cost of the removal and the cost of storage. Any payments required by this section
shall not be construed as a penalty so as to preclude prosecution for violation of any of the provisions of this
division.

(Code 1983, § 10.4(2.65))

e Sec. 102-187. - Evidence with respect to vehicles parked or left in violation of division.

In any prosecution with regard to a vehicle parked or left in place or in a condition in violation of any provision
of this division, proof that the particular vehicle described in the complaint was parked or left in violation of
the provision of this division, together with proof that the defendant named in the complaint was at the time
the registered owner of such vehicle, shall constitute prima facie evidence that the defendant was the person
who parked or left the vehicle in violation of this division.

(Code 1983, § 10.4(2.66))

e Sec.102-188. - Signs to mark snow emergency routes.

Each street designated by the city manager as a primary snow emergency route shall be posted with appropriate
signs at intervals not exceeding one-fourth mile (1,320 feet or 0.04 kilometers). Signs posted in accordance
with this section shall be distinctive and uniform in appearance and shall be plainly visible and readable to
persons traveling on the street or highway.

(Code 1983, § 10.4(2.67))

e Sec.102-189. - Penalty for violation of division.


https://library.municode.com/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH102TRVE_ARTIIISTSTPA_DIV6SNRERO_S102-181DE
https://library.municode.com/mi/ypsilanti/codes/code_of_ordinances?nodeId=PTIICOOR_CH102TRVE_ARTIIISTSTPA_DIV6SNRERO_S102-183NO

Violation of this division shall constitute a civil infraction with a fine of $50.00 in addition to any other costs
provided in this division.

(Code 1983, § 10.4(2.68))



Resolution No. 2018 - 026
February 6, 2018
(postponed)

February 20, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

Whereas, the City Charter requires that each year in February, City Council provides the
City Manager, by resolution the budget priorities for the next fiscal year.

NOW THEREFORE BE IT RESOLVED, in accordance with Section 5.02 of the City
Charter, the following direction is hereby given:

That the City Manager shall present City Council with a balanced Resources Allocation
Plan for Fiscal Year 2018-2019 using the City’s organizational values and the following
goals and priorities:

CITY COUNCIL GOALS:

1.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



City Council 2018 Goals-—Priorities submitted by A Edmonds

Sustainability Category: SOCIAL
Goal #1: Improve Working Conditions, Morale, and Staff Relationships with City Government
1 Add staff in the public safety area (police department, fire departiment, public safety) — HIGH

PRIORITY, HIGH IMPACT; ;
1. Yes, begin doing so right away, including replacing DDA officer

[ Conduct audit of city staffing levels in order to determine optimél staffing levels, wage levels, and
technology needs for each department — HIGH PRIORITY, HIGH IMPACT;
i

0 Find ways to increase compensation for city employees, both ﬂlci‘?e who are bargained for and those
who are not; I

it
i
il

[1 Increase staffing in the City Clerk’s office;

[1 Implement customer-service training for city employees;
2. Yes




City Council 2018 Goals—Priorities subnlitféd by A Edmonds

Goal #2: Enhance Communication between City Government and Residents
0 Evaluate technology to enable high-quality live-streaming of City Council meetings;
3. Yes, do so in professional {(not DIY) way

O Identify media outlet for eastern part of Washtenaw County that can put news from the city out into
the community; :

[0 Continue and enhance work with CONCENTRATE Media to hlghhght accomplishments of the city;
4. Yes continue this great pattnership

{1 Enhance city’s social media presence; I
5. Yes—current policy is inadequate and no one is in cha fge.

t} Find way$ .i;o communicate with residents who do not have acces "
sent with tax hills, or postcards with current news posted around tof
(1 Hire mtems from local univetsities to assist city staff in perfor
residents; i l
6. INO, This cannot be left to interns without 2 commut
Intetns ate great but not as a substitute to pmfessmn

idations professional overseeing.
s taff in this atena.

0 Maintain counci]members’ focus on communicating with reside

Additional related items from AEdmonds:

7. Must have a staff person dedicated in part to commum
background. This petson needs to proactively manage social media, media relations,
proactive and reactive communications with residents,jand SeeClickFix.

8. Proactively teach out to and engage residents on how t% engage with city govetnment—
e.g. comprehensive mailings and other channels of communication re: registering to
vote, more proactive reminders of where and when to vote, what jutisdiction someone
lives in, how to teach their representatives, who does what, how to apply fot boards nad
commissions, etc.

:ations, who comes with that

S u————ﬁ" R




City Council 2018 Goals—Priorities submitted by A Edmonds

Sustainability Category: SOCIAL
Goal #3: Enhance Petformance of Public Safety Functions

00 Hire 1-2 mote police officers and 1-2 more firefightets — HIGH :PRIORITY, HIGH IMPACT;
9. Yes including DDA officer, and recruiting pre-acaademy
10. Fill pipeline through Jr public safety (police and ot fire) academies and outreach

0 Hire more employees in order to help the city with code enforcement and with building inspections —
HIGH PRIORITY, HIGH IMPACT, :
11. Yes—current code enforcement is inadequate and causes much strife with residents,
businesses, and visitors.
12. Snow temoval issues have to be solved. Need more staffing for snow removal in wintet,
including youth and other temporary staffing particularly in commercial districts
13. Trash and general clean up (particularly in commercial areas and parks)—need yeat-
round employees to work on keep things clean. Temp youth job training employees are
fine. '

(1 Enhance training for public safety employees;
14. Ensure training in many ateas including mental health (work with Community Mental

Health)

[ Improve traffic enforcement, implement traffic calming processes, and improve signage in the W.
Cross Street area;

O Move ahead on capital improvements on N. Huron and W. Cross Street intersection;

[J Investigate costs and options for digitization of city records to save money (as opposed to retrieving
documents from [ron Mountain);

O Clean out and otganize city storage at [ron Mountain.

Additional related items from AEdmonds:

15. Engage with citizens through Participatory Budget Process




City Council 2018 Goals—Priorities submitted by A Edmonds

Sustainability Category: ECONOMIC

Goal #4: Balance the Budget for the Next Fiscal Year

O Review fee structure for the city, with a special emphasis on rental inspection fees — HIGH
PRIORITY, HIGH IMPACT; '

O Inctease revenue from parking fees (tnonetize patking more) and collection of parking fines;
16. Fund parking study asap so we can figure out what/where when

[l Find money within the budget for other priotities listed in this document, including staffing increases;
[l Attempt to use staffing increases to reduce overtime expenses, and employee burnout/safety risks, for
police and fire departments;

[ Reinstate city contributions to Parkridge Community Centet, Rutherford Pool, Senior Centet;
17. Yes, along with $$ for basic park infrastructure and upgrades

(0 Detetmine the amount of money to be set aside for long-term capital projects;

1 Continue to build and maintain cash tresetves to protect again unanticipated future challenges.




City Council 2018 Goals—DPtiorities submitted by A Edmonds

Sustainability Category: ECONOMIC

Goal #5: Make Progress on Longer-Term Fiscal Issues Confronting City

[1 Determine how to market Water Street and move ahead with finding a developer — HIGH
PRIORITY, HIGH IMPACT;

[} Implement CBO — HIGH PRIORITY, HIGH IMPACT

18. Yes, put in place

19. Also, set short and long-term strategy for housing affordability
[1 Take concrete steps to reduce fire and police pension millage — HIGH PRIORITY, HIGH IMPACT;
[ Move Recycling Center, as a way to open up more grant options for the city — HIGH PRIORITY,
HIGH IMPACT;

20. Do this right away, potentially partnership with YCS and/or EMU

O Look into municipal management software as a technology upgrade, with a goal of saving on labot
costs, improving communication, and reducing use of Iron Mountain storage;

[0 Ensure continued development-friendly policies;
O Prioritize and begin to work on capital improvement projects for buildings;
[0 Develop parking strategy to ptovide more parking spaces in downtown areas, generate mote revenue
from parking, and provide funding for comprehensive study of patking downtown

21. Fund parking study asap so we can figure out what/where changes need to occur
O Detettine how to handle recycling — involve apattments? Is it financially useful to the city?
[1 Hite more etnployees in order to help the city with code enforcement and with building inspections;
[} Move capital projects to a “shovel ready” state in ordet to be able to move ahead with them when
finances allow; , :

22. Prioritize securing funding for and moving forward with the train stop
O Continue to build and maintain cash reserves to protect again unanticipated futute challenges.

Additional related items from AEdmonds:
23. Prioritize other placemaking investments




City Council 2018 Goals—Priorities submitted by A Edmonds

Sustainability Category: ECOLOGICAL
Goal #6: Address Ecological Issues Facing the City

0 Move Recycling Center, as a way to open up mote grant options for the city — HIGH PRIORITY,
HIGH IMPACT;
24, Do this right away, potentially partnership with YCS and/or EMU

0 Determine how to handle recycling — involve apartments? Is it financial useful to the city? — HIGH
PRIORITY, HIGH IMPACT,;

25. Expand recycling overall, including implementing multi-family recycling (tequire
through ordinance, but include as city service up to some threshold of units, through
bidding new contract that switches to 96 gallon bins for trash and recycling, ot
something similar)

26. Add pedesttian public recycling in commercial districts and parks (Big Belly or just
recycling ped-cans})

27. Work with county and partners to explote regional recycling authotity and partnerships,
including with EMU and YCS as well as neighboring communities

O Work on DPS plan for altetnative vehicle research — alternative fuel vehicles, or electric vehicles;

[} Give mote TLC to the patk system;
28. Engage community in priotities for parks upgrades—use patticipatoty budget process
29. Get bathrooms reopened/updated, ensure water fountains work
30. Wotk with partners re: rain gardens (in Riverside flooding area) and other environmental
measures to imptove park conditions

[ Reinvest energy-saving money to install additional solar panels;
31. YES

{1 Continue to explore options for a solar field for the city dump.

Additional related items from AEdmonds:
32. Set strong carbon reduction goals for municipal operations (tevisit from Climate Action
Plan) with multi-year plan for getting there
33. Invest in infrastructure bike-share/EV chatging stations/stationary charging bike/car
share, in pattnership with local government and university pattners
34, Continue to suppott Solat Ypsi




Frances McMullan

From:
Sent:
To:
Subject:

S

Beth Bashert <beth_bashert@yahoo.com>
Monday, February 12, 2018 3:59 PM
Frances McMullan; Darwin McClary

list of priorties from Beth

france and Darwin:

Please see my list of budget priorities from the goal setting sessions: These are just the priorities that
have an impact on the budget, beyond some line item for a one time expense. For example, one of
my priorities is to have staff trained in customer service. That will cost something but does not
majorly impact the budget so | am keeping it off for now.

Goal #1:
Goal #2:
Goal #3:
Goal #4:
Goal #5:

Goal #6:

Addresés Ecological.... Numbers 1, 3, 4

thank you!

Beth C Bashert
http://bashert.us
734-368-3573 ¢




Lo Robb
recid ﬂ//;?//y

Correct fee schedule to reflect actual staff costs (i.e. Rental Inspection)

Develop plan to hire temporary summer employees by the beginning of June
2018

Complete engineering for the reconfiguration of Huron-Cross interstection
Resurface 400 block of High Street
Remove and replace existing fall protection for Prospect Park playground

Develop data collection for determining on-street parking marking, crosswalk
markings, etc. as well as deficient curb cuts

Paperiess office

Complete engineering required to make Miles Street a demonstration street for
traffic calmin'g measures

Complete engineering reqwred to resurface Rice Street parking lot (less islands,
bump-outs, etc.)

Collapse DDA

Rermodel Clty Council chambers




Frances McMullan

M

From: Daniel Vogt

Sent; Wednesday, February 14, 2018 2:56 PM -

To: Frances McMulian; Daniel Vogt; Darwin McClary
Subject: spending priorities in goalsetting

1. Restore public service staff by at least 3 police and 3 firefighter personnel from current actual employee
levels

2. balance budget without using fund balance

3. set aside money toward early payoff of water street bonds and/or other future unidentified needs

[est 25,000]

4, add staff for code/parking enforcement

5. study/analysis of ways to reduce costs/improve services, incl technology, different or additional staffing in
each/any department., etc to improve service and reduce cost for parking enforcement/collection, storage
and record retrieval costs, etc

6. partial restoration of Parkridge/Rutherford Pool/Senior Center assistance from city [est $15,000]

7. money to move recycling center

8. training for all staff as needed

9. funds to be held toward dam removal or replacement [est $25,000/yr]

10. parks capital improvement and repairs

Overall, concentrate on most essential services, long term cost cutting, better efficiency and effectiveness, not
new projects

DEFER discussions as to: future pay increases to employees, rail depot, police and fire pension fund




Report to Ypsilanti City Council on Goal-Setting Sessions
January 26, 2018
Prepared by

Jeffrey L. Bernstein
Department of Political Science
Eastern Michigan University

Sustainability Category: SOCIAL

Goal #1: Improve Working Conditions, Morale, and Staff Relationships
with City Government

Add staff in the public safety area (police department, fire department, public safety) —
HIGH PRIORITY, HIGH IMPACT; )

Conduct audit of city staffing levels in order to determine optimal staffing levels, wage
levels, and technology needs for each department — HIGH PRIORITY, HIGH IMPACT;

Find ways to increase compensation for city employees, both those who are bargained
for and those who are not; ’

4

Increase staffing in the City Clerk’s office; \

Implement customer-service training for city employees; [ %





Sustainability Category: SOCIAL
Goal #2: Enhance Communication between City Government and Residents

e Evaluate technology to enable high-quality live-streaming of City Council meetings;

e Identify media outlet for eastern part of Washtenaw County that can put news from the
city out into the community;

e Continue and enhance work with CONCENTRATE Media to highlight accomplishments of
the city;

\

-

e Enhance city’s social media presence;

e Find ways to communicate with residents who do not have access to Internet — perhaps
newsletters sent with tax bills, or postcards with current news posted around town;

e Hire interns from local universities to assist city staff in performing communication
functions with residents; |

e Maintain councilmembers’ focus on communicating with residents. \





Sustainability Category: SOCIAL
Goal #3: Enhance Performance of Public Safety Functions

Hire 1-2 more police officers and 1-2 more firefighters — HIGH PRIORITY, HIGH IMPACT;

Hire more employees in order to help the city with code enforcement and with building
inspections — HIGH PRIORITY, HIGH IMPACT;

—

Enhance training for public safety employees; //

Improve traffic enforcement, implement traffic calming processes, and improve signage
in the W. Cross Street area; *

{

Move ahead on capital improvements on N. Huron and W. Cross Street intersection; \

Investigate costs and options for digitization of city recerds to save money (as opposed
to retrieving documents from Iron Mountain); Loy

Clean out and organize city storage at Iron Mountain.





Sustainability Category: ECONOMIC

Goal #4: Balance the Budget for the Next Fiscal Year

Review fee structure for the city, with a special emphasis on rental inspection fees —
HIGH PRIORITY, HIGH IMPACT;

Increase revenue from parking fees (monetize parking more) and collection of parking
fines;

Find money within the budget for other priorities listed in this document, including
staffing increases;

Attempt to use staffing increases to reduce overtime expenses, and employee ,/
burnout/safety risks, for police and fire departments; /

Reinstate city contributions to Parkridge Community Center, Rutherford Pool, Senior
Center; -
)

Determine the amount of money to be set aside for long-term capital projects; \ 4

Continue to build and maintain cash reserves to protect again unanticipated future
challenges. ¥

N | ] \

N\

‘)





Sustainability Category: ECONOMIC

Goal #5: Make Progress on Longer-Term Fiscal Issues Confronting City

Determine how to market Water Street and move ahead with finding a developer — /
HIGH PRIORITY, HIGH IMPACT;

Implement CBO — HIGH PRIORITY, HIGH IMPACT

Take concrete steps to;educe fire and police pension millage — HIGH PRIORITY, HIGH
IMPACT;

Move Recycling Center, as a way to open up more grant options for the city — HIGH
PRIORITY, HIGH IMPACT;

Look into municipal management software,as a.technology upgrade, with a goal of
saving on labor costs, improving communi€ation, and reducing use of Iron Mountain

storage; -
7/

Ensure continued development-friendly policies;

3

-

Prioritize and begin to work on capital improvement projects for buildings;

Develop parking strategy to provide more parking spaces in downtown areas, generate
more revenue from parking, and provide funding for comprehensive study of parking
downtown

Determine how to handle recycling — involve apartments? Is it financially useful to the
city?

Hire more employees in order to help the city with code enforcement and with building
inspections;

Move capital projects to a “shovel ready” state in order to be able to move ahead with
them when finances allow; )

Continue to build and maintain cash reserves to protect again unanticipated future
challenges.





Sustainability Category: ECOLOGICAL

Goal #6: Address Ecological Issues Facing the City

Move Recycling Center, as a way to open up more grant options for the city — HIGH
PRIORITY, HIGH IMPACT;

Determine how to handle recycling — invoIfeWents? Is it financial useful to the
city? — HIGH PRIORITY, HIGH IMPACT;

Work on DPS plan for alternative vehicle research — alternative fuel vehicles, or electric
vehicles;

—
Give more TLC to the park system; ' //

Reinvest energy-saving money to install additional solar panels;

Continue to explore options for a solar field for the city dump. \ :
y





Report to Ypsilanti City Council on Goal-Setting Sessions
January 26, 2018
Prepared by

Jeffrey L. Bernstein
Department of Political Science
Eastern Michigan University

Sustainability Category: SOCIAL

Goal #1: Improve Working Conditions, Morale, and Staff Relationships
with City Government

Add staff in the public safety area (police department, fire department, public safety) —
HIGH PRIORITY, HIGH IMPACT;

Conduct audit of city staffing levels in order to determine optimal staffing levels, wage
levels, and technology needs for each department — HIGH PRIORITY, HIGH IMPACT;

Find ways to increase compensation for city employees, both those who are bargained
for and those who are not;

Increase staffing in the City Clerk’s office;

Implement customer-service training for city employees;



Sustainability Category: SOCIAL
Goal #2: Enhance Communication between City Government and Residents

e Evaluate technology to enable high-quality live-streaming of City Council meetings;

e Identify media outlet for eastern part of Washtenaw County that can put news from the
city out into the community;

e Continue and enhance work with CONCENTRATE Media to highlight accomplishments of
the city;

e Enhance city’s social media presence;

e Find ways to communicate with residents who do not have access to Internet — perhaps
newsletters sent with tax bills, or postcards with current news posted around town;

e Hire interns from local universities to assist city staff in performing communication
functions with residents;

e Maintain councilmembers’ focus on communicating with residents.



Sustainability Category: SOCIAL
Goal #3: Enhance Performance of Public Safety Functions

Hire 1-2 more police officers and 1-2 more firefighters — HIGH PRIORITY, HIGH IMPACT;

Hire more employees in order to help the city with code enforcement and with building
inspections — HIGH PRIORITY, HIGH IMPACT;

Enhance training for public safety employees;

Improve traffic enforcement, implement traffic calming processes, and improve signage
in the W. Cross Street area;

Move ahead on capital improvements on N. Huron and W. Cross Street intersection;

Investigate costs and options for digitization of city records to save money (as opposed
to retrieving documents from Iron Mountain);

Clean out and organize city storage at Iron Mountain.



Sustainability Category: ECONOMIC

Goal #4: Balance the Budget for the Next Fiscal Year

Review fee structure for the city, with a special emphasis on rental inspection fees —
HIGH PRIORITY, HIGH IMPACT;

Increase revenue from parking fees (monetize parking more) and collection of parking
fines;

Find money within the budget for other priorities listed in this document, including
staffing increases;

Attempt to use staffing increases to reduce overtime expenses, and employee
burnout/safety risks, for police and fire departments;

Reinstate city contributions to Parkridge Community Center, Rutherford Pool, Senior
Center;

Determine the amount of money to be set aside for long-term capital projects;

Continue to build and maintain cash reserves to protect again unanticipated future
challenges.



Sustainability Category: ECONOMIC
Goal #5: Make Progress on Longer-Term Fiscal Issues Confronting City

Determine how to market Water Street and move ahead with finding a developer —
HIGH PRIORITY, HIGH IMPACT;

Implement CBO — HIGH PRIORITY, HIGH IMPACT

Take concrete steps to reduce fire and police pension millage — HIGH PRIORITY, HIGH
IMPACT;

Move Recycling Center, as a way to open up more grant options for the city — HIGH
PRIORITY, HIGH IMPACT;

Look into municipal management software as a technology upgrade, with a goal of
saving on labor costs, improving communication, and reducing use of Iron Mountain
storage;

Ensure continued development-friendly policies;

Prioritize and begin to work on capital improvement projects for buildings;

Develop parking strategy to provide more parking spaces in downtown areas, generate
more revenue from parking, and provide funding for comprehensive study of parking

downtown

Determine how to handle recycling — involve apartments? Is it financially useful to the
city?

Hire more employees in order to help the city with code enforcement and with building
inspections;

Move capital projects to a “shovel ready” state in order to be able to move ahead with
them when finances allow;

Continue to build and maintain cash reserves to protect again unanticipated future
challenges.



Sustainability Category: ECOLOGICAL

Goal #6: Address Ecological Issues Facing the City

Move Recycling Center, as a way to open up more grant options for the city — HIGH
PRIORITY, HIGH IMPACT;

Determine how to handle recycling — involve apartments? Is it financial useful to the
city? — HIGH PRIORITY, HIGH IMPACT;

Work on DPS plan for alternative vehicle research — alternative fuel vehicles, or electric
vehicles;

Give more TLC to the park system;
Reinvest energy-saving money to install additional solar panels;

Continue to explore options for a solar field for the city dump.
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Print
Citizen Advisory Boards and Commissions Participation Resume - Submission #336
Date Submitted: 12/23/2017

The people of Ypsilanti are involved in their City government and are an important part of the community's achievements.
Individuals interested in receiving more information in regards to serving on an advisory board or commission are invited
to contact the City Clerk's Office at 734-483-1100. Alternatively, citizens who would like to participate can submit their
information in the form below.

Name* Email Address*

Steven C Landstrom

y

Address

City
- Ypsilantj - =~

Zip Code
148198

Phone Number* _ . o “ Fax“Numbér“ -

e 4 y.

Number of Years in the Community Ward You Live In

Education

. Bachelors of Science in Nursing and Juris Doctorate

Occupation

éCompIex Medical Claims Specialist

http:/feityofypsilant.com/Admin/FormCenter/Submissions/Print/336 113
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Employer

“Hanover Insurance Group

p
__Are you applying for youth _
membership?
Three Commission Allow Youth
Membership (Sustainabiiity,
Parks and Recreation, & Human
Relations)
Yes
No
_twould like to be considered and could devote sufficient time to serve on the following board or _
commission:
™ Review and Tax Assessment Historic District Commission Parks and Recreation
Board Ypsilanti Housing Commission Commission
[&] Board of Ethics Human Relations Commission in?hAr‘ttJor Area Transit
= i : feai utharity
] Fire Civil Service Commission Planning Commission ‘ . .
1 VCUA Police and Fire Pension Board
[F] Non-motorized Advisory ,
. Ypsilanti Downtown Commﬂtee guron .Ileer Watershed
B ounci
Development Authority 7] Property Maintenance s R o
Economic Development Construction Board of Appeals ustainability Commission
Corporation/Brownfield Police Advisory Commission
Redevelopment Authority
Why are you mterested m servmg on these boards/commissions?*
o l d Iike to be mvolved in my communlty and he]p ensure that the standards of conduct are belng upheld.
%

Work/volunteer experience related to the board or commission:

;My experience as both a registered nurse and a licensed attorney have given me a solid understanding of the |mpor1ance of
‘ethical standards and a unique perspective having had to take oaths committing to uphold certain standards for each
-profession.

__lunderstand that appointment to a City of Ypsilanti board or commission requires regular attendance at
board meetings.

Yes

~|-hereby-certify-that-all-of the-information-above-is-true:

Yes

hittp:/cityofypsilant.com/Admin/FormCenter/Submissions/Print/336 213
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Print

Date Submitted: 1/1/2018

The people of Ypsilanti are involved in their City government and are an important part of the community's achievements.
individuals interested in receiving more information in regards to serving on an advisory board or commission are invited
to contact the City Clerk's Office at 734-483-1100. Alternatively, citizens who would like to participate can submit their

information in the form below.

Name*

Email Address*

Elizabeth Currans

Address

&

City
B Ypsilanti

Zip Code
48197 —

Phone Number*

Number of Years in the Community

7__ [ [ S N | -
y

Education
PhD

o
Occupation
. Professor

&

http:/fcityofypsilanti.com/Admin/FormCenter/Submissions/Print/338 113
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Employer
EMU

__Are you applying for youth
membership?

Three Commission Allow Youth
Membership (Sustainability,
Parks and Recreation, & Human
Relations)

Yes
No

__l would like to be considered and could devote sufficient time to serve on the following board or
commission:

Review and Tax Assessment Historic District Commission Parks and Recreation
Board Ypsilanti Housing Commission Commission

Board of Ethics _ Human Relations Commission 1 Annl Arbor Area Transit

=] Fire Civil Service Commission Authority

Planning Commission . . .
Police and Fire Pension Board

YCUA Non-motorized Advisory )
Huron River Watershed

[ Ypsilanti Downtown , Committee

Council
Development Authority Property Maintenance - .
Y Economic Development Consfruction Board of Appeals % Sustainability Commission
Corporation/Brownfield Police Advisory Commission

Redevelopment Authority

Why are you interested in serving on these boards/commissions?*

‘| am mterested in being more involved in my community. An ethics board is an important part of our local government 'd like
“to see it be active and am happy to be part of it becoming active. - :

Work/volunteer exper:ence related to the board or commission:

| teach theory, mcludlng feminist eth|cs I ve also been part of grassroots organtzmg efforts over the past 20 years in
communities 've lived in in Oregon, California, and Michigan. Much of the work i've done has been in ad hoc groups that have
advocated for women's and LGBTQ rights, and for soclal justice more broadly. In Ypsi I've served on the board of the Ypsi
Food Coop, including chairing the Food Ethics Committee, worked with Occupy Ypsilanti, and helped organize at march on
January 21, 2017 called Love Resilience Action Ypsilanti.

l understand that appointment to a City of Ypsilanti board or commission requires regular attendance at
"board meetings.

Yes

hitp://cityofypsilant.com/Admin/FormCenter/Submissions/Print/338 213
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Print

Date Submitted: 1/2/2018

The people of Ypsitanti are involved in their City government and are an important part of the community's achievements,
individuals interested in receiving more information in regards to serving on an advisory board or comtmission are invited
to contact the City Clerk's Office at 734-483-1100. Alternatively, citizens who would like to participate can submit their

information in the form below.

Name*

Email Address*

DaQuann Harrison

Address

City
. éYpsiEanti e e e

Zip Code

Phone Number*

Fa).(. N.u rf;ibe}

Number of Years in the Community
'{7 e et e e

Ward You Live In

Education

4

'HS Diploma

Occupation

Student

hitp:/fcityofypsilanti.com/Admin/FormCenter/Submissions/Print/340
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Employer

cityofypsilanti. com/Admin/FormCenter/Submissions/Print/340

O OO A
__Are you applying for youth
membership?
Three Commission Allow Youth
Membership (Sustainability,
Parks and Recreation, & Human
Relations)
Yes
__l'would like to be considered and could devote sufficient time to serve on the following board or
commission:
Review and Tax Assessment Historic District Commission 1 Parks and Recreation
Board Ypsilanti Housing Commission Commission
=] Board of Ethics Human Relations Commission in?hArlttJor Area Transit
= - . . utharity
Fire Civil Service Commission Planning Commlssior ‘ . _
YCUA Police and Fire Pension Board
= Non-motorized Advisory - _
Ypsilanti Downtown Committee guron .:?Jver Watershed
P P : Ounci
Development Authority Property Maintenance o o .
=} Economic Development Construction Board of Appeals B} Sustainability Cammission
Corporation/Brownfield Police Advisory Commission
Redevelopment Authority
Why are you interested in serving on these boards/commissions?*
As a young uprising leader in the Ypsilanti Community. My passion and voice is imperative on the selected
-boards/commissions. | believe I'll be able to bring a vital piece to the table due to my involvement in the community, County,
and state.
Vs
Work/volunteer experience related to the board or commission:
Vi
_lunderstand that appointment to a City of Ypsilanti board or commission requires regular attendance at
board meetings.
Yes
—|-hereby-certify-that all- of the-information-above-is true.———
Yes
hitp:/fcityofypsilanti. com/Admin/FormCenter/Submissions/Print/340 2/3
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Print
Citizen Advisory Boards and Commissions Participation Resume - Submission #334

Date Submitted: 12/6/2017

The people of Ypsilanti are involved in their City government and are an important part of the community's achievements.
Individuals interested in receiving more information in regards to serving on an advisory board or commission are invited
to contact the City Clerk's Office at 734-483-1100. Alternatively, citizens who would like to participate can submit their
information in the form below.

Name* Email Address*

gKathleen McCormick

Address

City State Zip Code

Phone Number®* Fax Number

Number of Years in the Community Ward You Live In

Education

Occupation

Property Manager

|
)
i
;
£

http:/icityofypsilanti.com/Admin/FormCenter/Submissions/Print/334 1/2
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Employer

Millennia Housmg Management

&
__Are you applying for youth
membership?
Three Commission Allow Youth
Membership (Sustainability,
Parks and Recreation, & Human
Relations)
Yes
No
__lwould like to be considered and could devote sufficient time to serve on the following board or N
commission:
74 Review and Tax Assessment =1 Historic District Commission Parks and Recreation
Board Ypsilanti Housing Commission Commission
i1 Board of Ethics Human Relations Commission in?hAr.lt)or Area Transit
—_ - . I uthority
Fire Chvl Service Commission Planning Commission . . .
YCUA Police and Fire Pension Board
= Non-motorized Advisory - .
Ypsilanti Downtown Committee — guron _T'Ver Watershed
T ; : ounci
Development Authority Property Maintenance _ o N
* Economic Development Construction Board of Appeals Sustainability Commission
Corporation/Brownfield Police Advisory Commission
Redevelopment Authority
Why are you interested in serving on these boards/commissions?*
- -1 understand the lmportance of YPD and our commumty havmg a p03|t|ve relationship and would love to work towards
- establishing this. - : T
&~

Work!volunteer experience related to the board or commission:

None

__lunderstand that appointment to a City of Ypsilanti board or commission requires regular attendance at
board meetings.

Yes

—|-hereby-certify-that-all-of the-information aboveistrue——mMm—————— e

Yes
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Date Submitted: 12/5/2017

cityofypsilanti.com/Admin/FormCenter/Submissions/Print/328

The people of Ypsilanti are involved in their City government and are an important part of the community’s achievements.

Individuals interasted in receiving more information in regards to serving on an advisory board or commission are invited
to contact the City Clerk's Office at 734-483-1100. Alternatively, citizens who would like to participate can submit their
infarmation in the form below.

Name*

‘Heather Freeling

Address

City
~ Ypsilanti

State

Fax Number

Zip Code
48197

Phone Number*

Number of Years in the Community

Ward You Live in

Education

. Bachelors in Griminal Justice & Sociology

Occupation

'Realtor

http:/fcityofypsilanti.com/Admin/FormGCenter/Submissions/Print/329
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Employer

“Trillium Real Estate

__Are you applying for youth

membership?

Three Commission Allow Youth

Membership (Sustainability,

Parks and Recreation, & Human

Relations)

Yes

No

_l would like to be considered and could devote sufficient time to serve on the following board or y
commission:

7 Review and Tax Assessment Historic District Commission Parks and Recreation
Board Ypsilanti Housing Commission Commission

] Board of Ethics Human Relations Commission in?hAr-t;or Area Transit

= i ; e uthority
Fire Civil Service Commission Planning Commission _ _ .
YCUA Police and Fire Pension Board
Non-maotorized Advisory _ .
Ypsitanti Downtown Committee (l;luron .i?;ver Watershed
: . - ounci
Development Authority Property Maintenance _ o .

Economic Development Construction Board of Appeals Sustainabitity Commission
Corporation/Brownfield Police Advisory Commission
Redevelopment Authority

Why are you interested in serving on these boards/commissions?*
My interest lies in helping effectively bridge the gaps that exist between the Criminal Justice System and the community.
-+ Statistical inferences play a role, but I'd iike to be a part of this commission in order to explore more immediate social
-observations in order to present innovative and thoughtful ideas and insight.
P
Workfvolunteer experience related to the board or commission:
"= Community Officer-Eastern Michigan University Police Department.
‘- Volunteer service teaching local self defense classes.
- Police Officer-Las Vegas Metro
Business owner in downtown Ypsilanti
&

| understand that appointment to a City of Ypsilanti board or commission requires regular attendance at
board meetings.

Yes

http:/cityofypsilant.com/Admin/FormCenter/Submissions/Print/329 213
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Citizen Advisory Boards and Commissions Participation Resume - Submission #330

Date Submitted: 12/5/2017

The people of Ypsilanti are involved in their City government and are an important part of the community's achievements.
Individuals interested in receiving more information in regards to serving on an advisory board or commission are invited

to contact the City Clerk's Office al 734-483-1100. Alternatively, citizens who would like to participate can submit their

information in the form below.

Name*

Email Address*

Gail Wolkoff

Address

City

State Zip Code
Mi - ;43197

Phone Nuniber*

Fax Nu-m.ber

Number of Years in the Community
25

Ward You Live In

Education

-Masters in education

Qccupation

 Educator, Advocate of Youth

http:/fcityofypsilanti.com/Admin/FormCenter/Submissions/Print/33¢
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Empioyer
Educate Youth/ self
&
__Are you applying for youth
membership?
Three Commission Allow Youth
Membership (Sustainability,
Parks and Recreation, & Human
Relations)
Yes
No
I would like to be considered and could devote sufficient time to serve on the following board or _
commission:

7] Review and Tax Assessment Histaric District Commission &1 Parks and Recreation
Board Yhsilanti Housing Commission Commission

7 Board of Ethics Human Relations Commission & Qn?hAr-l:or Area Transit

= i ; faal uthority

| Fire Civil Service Commission Planning Commission _ . '
YCUA Police and Fire Pension Board

Non-motorized Advisory . hed

Ypsilanti Downtown Commitlee (H:uron ‘}i?wer Watershe
it el ouncl
Development Authority Property Maintenance _ o .

7] Economic Development Construction Board of Appeals = Sustainability Commission
Corporation/Brownfield Police Advisory Commission
Redevelopment Authority

Why are you mterested in serving on these boards/commissions?*
Educate Youth and Dedacated to Make a Change have workec with Ypsilanti Police and the sheriff department to Create a
Hriendly and safe environment for teens, This is a continuation of this work. Ce :
~
Worklvolunteer experience related to the hoard or commission:
l have served on the Jim Toy Commun:ty Center and the Community Actlon Network
V7

__lunderstand that appointment to a City of Ypsilanti board or commission requires regular attendance at
- board meetings.

Yes

—l-hereby-certify-that all-of the information-above-istrue:

Yes

http:/fcityofypsilanti.com/Admin/FormCenter/Submissions/Print/330 212
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Print

Citizen Advisory Boards and Commissions Participation Resume - Submission #331

Date Submitted: 12/6/2017

The people of Ypsilanti are involved in their City government and are an important part of the community's achievements.
Individuals interested in receiving more information in regards to serving on an advisory board or commission are invited

to contact the City Clerk's Office at 734-483-1100. Alternatively, citizens who would like to participate can submit their

information in the form below.

Name*

Bill Riccobono

Email Address*

Address

City
Ypsilanti - -

State
Ml -

Phone Nurﬁbef*

Fax Number

Zip Code
-48197

Number of Years in the Community

Ward You Live In

Education

Masters

Occupation

;-Ft-etired YHS School Counselor

httpu/fcityofypsilanti.com/Admin/FormCenter/Submissions/Print/331
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Employer
NA

-

_Are you applying for youth
membership?

Three Commission Allow Youth
Membership (Sustainability,
Parks and Recreation, & Human
Relations)

Yes
No

__l'would like to be considered and could devote sufficient time to serve on the following board or

commission:

Review and Tax Assessment Historic District Commission 7] Parks and Recreation
Board Ypsilanti Housing Commission Commission

Board of Ethics Human Relations Commission iz?hgrri?;r Area Transit

| Fire Civil Service Commission Planning Commission

74 Police and Fire Pension Board

Huren River Watershed
Council

Non-motorized Advisory
Ypsilanti Downtown Committee
Development Authority

F Property Maintenance

7] Economic Development Consfruction Board of Appeals
Corporation/Brownfield Police Advisory Commission
Redevelopment Authority

- Sustainability Commission

Why are you interested in serving on these boardsicommlsswns?*

| know a number of people in the communlty and am weII aware of the issues both above and below the surface. | believe !
-am fair minded and would be effective in communicating with all involved parties. Lastly, | would like to serve and assist in this
challenging area.

//’
Work!volunteer experience re{ated to the hoard or commission:
! am a facilitator for RA.CE., a free dialogue group open to the pub?:c a volunteer in F’eacemakmg Circles via the D|spute
Resolution Center which serves the Washtenaw district courts system. | am a member of the AA Friends Meeting {Quakers)
and am active in their racial justice initiatives.

&

_lunderstand that appointment to a City of Ypsilanti board or commission requires regular attendance at _
“board meetings.

Yes

hitp:/fcityofypsilanti.com/Admin/FormCenter/Submissions/Print/331 2/3



CITY OF YPSILANTI
BOARDS AND COMMISSIONS
CITIZEN PARTICIPATION RESUME

S v f
*¥Note: You must be a registered voter and a city resident to be eligible to serve on a City of
Ypsllanti Board or Commission.

NAME: Broaw R fo /-f,/)/

—7 > .
ooress: N

w197

Number of years in the community:

Call: ﬁ) or P.M., (please circle)

CELL PHONE: work pHone: NN
EMAIL ADDRESS: me, [and E A FITT

EDUCATION: //5 Crnd L BEL I?’auwmmﬂ,\/
s te (IR (‘/rr“rc;r? sche/ (me()

HOME PHONE:

CURRENT OCCUPATION: _ = /o ¢ Frsiand
CURRENT EMPLOYER: AH RNEFL /,4-"?,/,3 %; Mg Sl tHoass”

I would like to be considered and could devote sufficient tim;e to serve on the following Board(s)
or Commission(s) In order of preference:

1. D _5"‘;?5}/1‘*4) E/f ' 2.

Please indicate experience and/or qualiﬂcatlons that would help make you an effective member
of each board for which you have applied.

WORK/VOLUNTEER EXPERIENCE: _ L) ¢ 5 ue./ / wafz/( 1S é% C}ﬁ‘m

R Vot byt ot L0 w%‘} /7//)/953, £ //AJ, -
&twa @ pbﬂrﬂ}(ﬂ (B»"}C, - C:

I understand that appointment to a City of Ypsilant! Board or Commlss;on requires regular
attendance at board meetings.

SIGNATURE: _ ' DATE: //;??/o? o/

(Return completed form to: City Clerk's Office, 1S. Huron Street, Ypsilanti, MI 48197)




City of Ypsilanti

Police Department

Memorandum

To: City Manager D. McClary
From: Chief A. DeGiusti
Date: February 13, 2018

Subject: Response to City Council Question Regarding Staffing.

Sir,

After careful consideration of the questions posed regarding manpower at the police
department I find it difficult to narrow it down to the specific impacts that the addition of 2
of 3 officers would have. The level of service is directly related to the number of personnel.
We are far beyond the adage of doing more with less as most people in the police
department are tasked with many additional duties. As I’m sure you are aware at the start
of the 2016-17 budget year the department was slated to have 32 officers. Three officers
were deleted as a mid-year budget adjustment and then three more positions were deleted
for the current year. The loss of 6 positions, more than an entire shift, caused the
department to eliminate all but the most basic functions.

The most immediate position to fill would be the DDA Officer. The DDA has been very
patient in waiting for the replacement of the position and the City has an obligation to fill it
when able. I have stated many times to the City Council that I would make the assignment
as soon as possible and I would stand by my word by making this assignment first. The
second officer would be an assignment to the Detective Bureau. There are only two
detectives at this time and the workload is overwhelming. In addition, this would slightly
relieve the burden of case load on the patrol officers. I emphasis “slight” as this additional
detective would be taking the most serious cases and the patrol officers would still carry a
case load. If only given three officers it is difficult to see where the addition of one person
would be most impactful. At this point I would explore the assignment of a Court/Property
Officer or an additional detective. Again, this would ease some of the burden on the patrol
function that has to deal with court issues and caseloads.




Regarding impacts to service. Obviously we would have a more pronounced presence in
the DDA District and this would aid in our outreach efforts. There would be an increase in
the efficiency of the work regarding major investigations, but that may not be readily
noticeable by most of the public. This would most likely also apply to the Court/Property
Officer position as it would decrease some of the burdens on the patrol officers, but again
probably not to the degree that it would be a noticeable increase in service to the public.
Overtime would probably not be significantly impacted by the increase of 2 or 3 officers
and these particular assignments.

The larger overall question about what the department staffing levels should be is again
subjected to the overall expectation of the levels of service. Some members of City Council
have asked about Community Policing and other community engagement initiatives on
many occasions. The simple fact is that Community Policing is labor intensive. I am not
intimating that we should not do it, but we cannot do it half-heartedly. To do it poorly is
worse than not doing it. As you are aware we are a very busy department as was indicated
in the 2012 SEMCOG report as well as the 2017 version of the same report. I have
extracted a few of the most relevant statistics to illustrate this point.

Police Benchmarks:

Measure Benchmark Regional average Ypsilanti
- Personnel/10K population 11.8 24 15

- Police calls per 1000 population 301 575 703

- Violent crimes per 1000 pop. 1.3 4.4 8.3

- Property crimes per 1000 pop. 19 32 34

- Moving violations per 1000 pop. 198 147 92

- Calls dispatched per officer 287 287 455

- Arrest per 1000 population 20 39.4 74

- Crimes cleared per officer 8 5.4 11

As the numbers above show we are staffed far less than the Regional Average. However,
that only tells part of the story. If you compare the calls for service and dispatched calls per
officers you see that we far exceed both the Benchmarks and the Regional average. This is
also true when you look at crimes per 1000. Although Property Crimes are close to the
Regional Average, Violent crimes are almost double the Regional average and 6 times the
Benchmark. Another telling number is the moving violation per 1000. I assure you that
this number is not lower because the drivers in Ypsilanti have superior skills compared to
other areas. It is the lack of time to do traffic enforcement that keeps this number down.
Part of the problem with the SEMCOG report was that it does not really tell the whole
story. I don’t disagree with the numbers that they produced, but the other half of the story
is all of the investigation, follow-up and court processing that each officer is tasked with
because there are not enough support personnel (Detectives).




This really compounds the problem. It also does not allow for time to be spent doing some
of the outreach that we should be doing.

If you look at the final report of the President’s Task Force on 21% Century Policing you
would see that most of the recommendations are sound and forward looking. This is most
notable in Pillar 4 - Community Policing and Crime Reduction. The heading is followed by
this statement: Community policing requires the active building of positive relationships
with members of the community. 1 totally agree with this statement and it was supported in
the report by testimony from Chiefs around the country. Chief Thomson of Camden N.J.
was quoted in the report and I think he said it best, “...community policing starts on the
street corner, with respectful interactions between a police officer and a local resident, a
discussion that need not be related to a criminal matter. In fact, it is important that not all
interactions be based on emergency calls or crime investigations.” This type of activity
takes time which due to our limited resources we have very little. This is time that I believe
would be well spent and pay unmeasurable dividends if we were able to make that
investment.

Understanding the limit of the city budget I know that we cannot write a blank check to the
police department to be able to do all of the things that we would like to accomplish. That
being the case I would propose a minimum effective staffing number and an optimum
staffing situation.

Starting with the minimum staffing for effectiveness I put that number as 33 sworn
personnel. This would not increase the command staff or administrative functions. This
would be strictly additions to the service elements of the department. It would allow for 6
people per shift which would more widely distribute the calls for service as well as to allow
for more time on each call to interact with the public. Opportunities to engage with the
public in non-enforcement encounters would increase as well as opportunities to do other
enforcement activities (i.e. traffic enforcement). It would also make the incidents of
structural overtime extremely rare. There would be 4 detectives which would be enough to
take over all felony cases and some serious misdemeanors. Again this would lift that
responsibility from the patrol officers and free them to do other things. In addition, we
would be able to restore the DDA position, maintain the School Resource Officer and
restore our participation in LAWNET. I have attached an organizational chart that shows
this configuration.

As far as what I feel would be our optimum staffing I place that number at 41 sworn. Last
year the Department Heads were asked to supply an organizational chart and short
explanation regarding staffing if the budget was not a factor. I have attached that chart and
the corresponding explanation to this memo.




Finally, I would like to address other areas of the department. Currently we have one
Records Clerk, which is a very tasking position to try and negotiate alone. The addition of
one or possibly two part-time clerks would greatly enhance the efficiency of the operation.
We have two Parking Enforcement Officers which appears to be sufficient at this time.
However, it is difficult to predict how many parking violations we would discover if the
number of Parking Enforcement Officers were increased. Code enforcement is another
issue all together. There are a virtual ocean of problems in the city that need to be
addressed regarding Code Enforcement. One person cannot keep up with all of the
demands in this area. At least one more fulltime position should be allotted to this effort.

Again, I realize that the Police Department is only one area that the City must consider
when allocating funds. Whatever consideration can be given to the listed needs of the
department are greatly appreciated.

A. DeGiusti
Chief of Police
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Organizational Chart If Budget Didn’t Matter Explanation:

Currently the Administration of the Department is primarily accomplished by the
Chief and the Administrative Lieutenant. The normal course of business and the
day to day operations occupy most of the workday. Time for research, policy
review, strategic planning, community outreach and other activities are limited.
The Administrative Lieutenant is tasked with overseeing the activities of the SRO,
DDA Officer, Code Enforcement, Parking Enforcement and the Detective Bureau.
This is a wide span of control and leaves little time to assist the Chief with the
Administration of the Department. The addition of a Deputy Chief would reduce
the span of control and add efficiency and responsiveness to areas that sometimes
are slow to be addressed.

This chart also includes an additional command position. There is a Detective
Bureau Lt on the chart that was formerly the Administrative Lt and a Sergeant
added to a unit called the COPCRU which would be under their command. The
Lieutenant position would oversee the investigative functions and special
assignments. Most of the Special Assignments are relatively autonomous and
require minimal supervision. The addition of a fulltime Property/Court Officer
would increase the efficiency of both of those functions and relieve most of the
individuals in the department from dealing with court paperwork. This is most
important to officers that work the night shifts when court personnel are not
available. Four detectives would allow road officers to be able to pass cases to
them rather than carry the case to its conclusion. This is valuable in two respects.
First, the road officer will have more available time to do other patrol functions
including some aspects of outreach and interaction with the community. Secondly,
the case will be addressed in a timelier manner. Rather than wait until the road
officer has time to work on the case it would be immediately assigned to a
detective who would them manage their own case load. The last piece under this
section of the addition of a Sergeant and two Patrol Officers to form a unit called
the COPCRU (Community Oriented Policing Crime Reduction Unit). This unit
would be tasked with special projects, major crime investigations and data driven
street enforcement.




Under patrol this chart shows the addition of a patrol officer for each shift and two
overlap cars. Adding an officer to each shift basically eliminates overtime in
almost any, but the most severe of circumstances. This would also allow for
greater interaction with residents and more time to spend on calls for service.
Rather than going from call to call, the added officer should be able to spread the
work out to a manageable level. The overlap cars will assist the shifts during the
times identified with the highest call volume. These two officers can also be
tasked with special duties, such as traffic details or other situations that would take
away from the shift.

The chart has an additional full time and part time Ordinance Officer. Currently
we have one person performing this function. The normal seasonal problems take
up much of his time. This causes delays in addressing issues like graffiti and
blight. The addition of the personnel would increase efficiency, capacity and
reduce time to react to complaints.

Finally, there is an addition of two part time Records Clerks. Currently there is
only one person in the Records Bureau. The addition of two part time clerks
would greatly increase the efficient operation when our Records Clerk is off.

Finally, but not the least important is the addition of a Community Engagement
Officer. This officer would work directly with the office of the Chief of Police.
This is for a couple of reasons. By the position being a direct report to the Chief it
sends the message to the entire Department the importance of the position.
Additionally, as the Chief I would want to be kept closely advised of the status and
progress of initiatives created and managed by this position. It also allows the
position to be more responsive as there would be no delays due to the chain of
command, and sometimes outreach and engagement is a response to a crisis.




Under this Organizational Chart there would be 41 sworn employees and 9 non-
sworn employees in the following configuration:

Position Full-time Part-time

Chief of Police 1

Deputy Chief of Police 1

Lieutenants 5

Sergeants 5

Police Officers 29

Code Enforcement Officers 2 1
Parking Enforcement Officers 2

Admin and Clerical Staff 2 2

Totals: 47 3







Twenty-one fire suppression personnel, a Fire Chief, a Fire Marshal and a full-time secretary is the ideal
staffing goal for the YFD. This number provides adequate staffing to ensure fire suppression and fire
prevention services to our community. The Fire Department currently has 14 fire suppression personnel.
We are in the process of hiring one additional firefighter.

Impact on Overtime:
Hiring 2 or 3 additional personnel will have a significant impact in the reduction of overtime.

In 2015, after increasing fire suppression personnel from 14 to 18, the overtime spending decreased
from $253,364 to $50,844. Deducting the difference in overtime spending, the net yearly cost of an
entry level firefighter was $23,517.

In fiscal year 2015-16 there were 18 personnel in fire suppression. The yearly overtime spending was
$50,842. From September 2017 to February 2018, staffing was reduced to 15. The overtime spending
increased to $172,042. Today, it is fairly accurate to estimate that hiring three additional firefighters will
cost approximately $150,000.

Overtime Impact Based on Staffing Level

Period 2013 to 2015

Staffing at 15

staffing at 16

staffing at 17

staffing at 18

2013/16 new FF salary + OPEB* S - S 91,024 | S 182,048 | S 273,072
2013/15 Overtime fluctuation** S 253,364 | S 185,857 | S 118,351 | S 50,844
Net hiring cost S 23,517 | S 47,035 | S 70,552

Perior 2017 to 2018

Staffing at 15

staffing at 16

staffing at 17

staffing at 18

2018 new FF salary + OPEB * S 90,195 | S 180,390 | S 270,585
2017/18 Overtime spending** S 172,042 | S 131,646 | S 91,250 | S 50,842
Net hiring cost S 49,799 | S 99,598 | S 149,385

* Based on family health care plan.

** Overtime + Extra duty day budgets combined

Impact on fire operation and firefighter safety:

With 18 fire suppression personnel, 5 personnel will be on duty most of the time. Having five personnel
is critical to immediately implement OSHA 2 in 2 out regulation before the arrival of Automatic Mutual
Aid units. With 4 fire suppression personnel, fire attack is delayed. This places the first entry crew at
higher risk exposure to flash over. In addition, delaying the fire attack exposes the structural elements of
the building to fire for a longer period increasing the risks of structure collapse.

Impact on the moral of the firefighters:

Fire personnel are burned out, tired and are working an unsafe amount of hours to satisfy our daily
minimum staffing. When no one is available to voluntarily work overtime, people are forced to work an
extra shift instead of going home. With only 15 personnel, no one is responding to call backs
approximately 50% of the time. During this time the city is left unprotected.



Maintaining our Insurance Survey Office (ISO) rating:
Restoring a staffing at 18 is very important to maintain our ISO rating at 4 to avoid an increase of
insurance cost for the community businesses.

2017 NFPA fire departments staffing survey

Fire Departments staffing in the US varies greatly depending on the population protected, the risks
associated with the makeup of a community and the service offered by the fire department.

There is an average of 1.54 firefighters per 1000 citizens in US communities protected by a full-time fire
department.

Fire departments staffing protecting large universities in the Midwest varies from 0.78 to 1.9 full-time
firefighters per 1000 citizens. Including EMU permanent population of 8,000, the City of Ypsilanti Fire
Department ratio firefighter per 1000 population is 0.51. Hiring three firefighters will increase this ratio
to 0.62.
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Fire Department addendum to City Council package
Answers to SAFER questions asked by Council Members at the last meeting:
1. Do SAFER positions need to be continued after the grant expires?

Last year SAFER positions did not have to be maintained. The Notice of Funding Opportunity (NOFO) for
this year’s grant is not yet available. This item will more than likely stay the same.

2. Does the Fire Department have 16 positions budgeted in fire suppression.

Yes. One person left unexpectedly in August and another retired this month. Our hiring list was just
approved by the Civil Service Commission on February 7. We are in the process of hiring.

3. Would hiring Firefighters have an impact on SAFER?

A combination of hiring immediately 2-3 needed firefighters in addition to 4 to 5 SAFER positions will
give the fire department the opportunity to reach its staffing goals. With a SAFER grant, 21 fire
suppression personnel becomes very affordable for the city.



REQUEST FOR LEGISLATION
February 20, 2018

To: Mayor and Council
From: Darwin D. P. McClary, City Manager
Subject: CLOSED SESSION — COLLECTIVE BARGAINING STRATEGY SESSION FOR

AFSCME, COAM, AND IAFF

SUMMARY & BACKGROUND:

As council is aware, the collective bargaining agreements for AFSCME, COAM, and IAFF expired
on June 30, 2018, and administration continues to be engaged in collective bargaining with these
units. Administration is requesting to convene into closed session with council to discuss collective
bargaining strategy in accordance with the permissible provisions of the Michigan Open Meetings
Act.

RECOMMENDED ACTION: To convene into closed session for the purpose of considering
collective bargaining strategy in accordance with the permissible provisions of the Michigan Open
Meetings Act, MCL 15.268(c).

ATTACHMENTS: None

CITY MANAGER APPROVAL: DDPM COUNCIL AGENDA DATE: 02/20/18

CITY MANAGER COMMENTS:

FISCAL SERVICES DIRECTOR APPROVAL:




Resolution No. 2018 - 040
February 20, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the collective bargaining agreements for the city's AFSCME, COAM, and IAFF
bargaining units expired on June 30, 2017; and

WHEREAS, it is necessary for the City Council and city administration to meet and confer
periodically in closed session on collective bargaining strategy;

NOW THEREFORE BE IT RESOLVED BY THE CITY OF YPSILANTI that the City Council does hereby
approve convening into closed session pursuant to Section 8(c) of the Michigan Open Meetings
Act, Public Act 267 of 1976, being MCL 15.268(c), for the purpose of strategy sessions connected
with the negotiation of the AFSCME, COAM, and IAFF contracts.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Resolution No. 2018-041
February 20, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members
of Council.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



II.

II1.

1v.

VI.

VII.

VIII.

IX.

XI.

ACTION MINUTES

CITY OF YPSILANTI
REGULAR COUNCIL MEETING
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
TUESDAY, FEBRUARY 20, 2018

7:00 p.m.
CALL TO ORDER —
The meeting was called to order at 7:06 p.m.
ROLL CALL —
Council Member Bashert Present Council Member Robb Present
Mayor Pro-Tem Brown (7:15) Present Council Member Vogt Present
Council Member Murdock Present Mayor Edmonds Present
Council Member Richardson Present
INVOCATION —
PLEDGE OF ALLEGIANCE —

"I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all.”

AGENDA APPROVAL —
The agenda was approved as submitted

INTRODUCTIONS -

PRESENTATIONS -

AUDIENCE PARTICIPATION —

REMARKS BY THE MAYOR —

PUBLIC HEARINGS -

CONSENT AGENDA — Resolution No. 2018-028

1. Resolution No. 2018-029, approving minutes of February 6, 2018.
Offered By: Council Member Bashert; Seconded By: Council Member Vogt
Approved: Yes — 7; No — 0; Absent — 0

2. Resolution No. 2018-030, approving appointment of Craig Hupy to the Tax Review Board.
Offered By: Council Member Bashert; Seconded By: Council Member Vogt
Approved: Yes — 7; No — 0; Absent -0

City Council Meeting Action Minutes
February 20, 2018



3.

Resolution No. 2018-031, supporting House Bill 4362 to require the State to reimburse local taxing
units for the state’s portion of taxes created by the disabled veterans property tax exemption.

Offered By: Council Member Bashert; Seconded By: Council Member Vogt
Approved: Yes — 7; No — 0; Absent — 0

XII. RESOLUTIONS/MOTIONS/DISCUSSIONS —

1.

Resolution No. 2018-032, directing the City Manager and/or his designee to release a Request for
Proposals for traffic engineering services for Road Diet Capacity Analysis along Huron Street,
Hamilton Street, Washtenaw Avenue and Michigan Avenue.

Offered By: Council Member Murdock; Seconded By: Council Member Richardson
Approved as Amended: Yes — 7; No — 0; Absent — 0

Resolution No. 2018-033, awarding Parking Ticket Services contract to Complus Data Innovations,
(CDI) Inc.

Offered By: Council Member Richardson; Seconded By: Mayor Pro-Tem Brown
Approved: Yes — 5; No — 2 (Robb, Murdock); Absent — 0

Resolution No. 2018-034, approving extension of the Ozone House purchase agreement.

Offered By: Council Member Richardson; Seconded By: Mayor Pro-Tem Brown
Approved: Yes — 7; No — 0; Absent—0

Resolution No. 2018-035, approving extension of 220 N. Park purchase agreement.

Offered By: Council Member Vogt; Seconded By: Council Member Bashert
Approved: Yes — 7; No — 0; Absent—0

Resolution No. 2018-036, approving Rental Inspection Fee Schedule.

Offered By: Mayor Pro-Tem Brown; Seconded By: Council Member Bashert
Postponed: Yes — 7; No — 0; Absent—0

Resolution No. 2018-037, approving change to Rental Pre-Payment Policy.

Offered By: Council Member Robb; Seconded By: Council Member Vogt
Approved: Yes — 5; No — 2 (Robb, Murdock); Absent — 0

Resolution No. 2018-038, approving appointments to the Streets Capital Improvements Program
Committee.

Offered By: Council Member Robb; Seconded By: Council Member Murdock
Approved as Amended: Yes — 6; No — 1 (Murdock); Absent — 0

Resolution No. 2018-039, recommending activation of the Snow Emergency Ordinance. (Discussion
Only)

Resolution No. 2018-026, adopting 2018-19 Council Goals and Budget Priorities.

Offered By: Mayor Pro-Tem Brown; Seconded By: Council Member Bashert
Postponed: Yes — 7; No — 0; Absent — 0

XIII. LIAISON REPORTS —

City Council

Meeting Action Minutes
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SEMCOG Update

Washtenaw Area Transportation Study

Urban County

Ypsilanti Downtown Development Authority
Eastern Washtenaw Safety Alliance

Friends of Rutherford Pool

Housing Equity Leadership Team

Economic Development Coordinating Committee

IOoMmMUOwp

XIV. COUNCIL PROPOSED BUSINESS —
Offered By: Council Member Bashert; Seconded By: Council Member Vogt to replace Council
Member Bashert with Council Member Murdock on the Streets Capital Improvements
Program Committee.
Approved: Yes —7; No — 0; Absent - 0

XV. COMMUNICATIONS FROM THE MAYOR —

Nominations:

Ethics Commission

Steven Landstrom — term expiration: 2/1/2023
716 Stanley St.

Ypsilanti, MI 48198

Elizabeth Currans — term expiration: 2/1/2023
915 Woods Dr.
Ypsilanti, MI 48197

Police Advisory Commission
Daquann Harrison (Ward 2)
1118 N. Huron River Dr. #3
Ypsilanti, MI 48198

Gail Wolkoff (Ward 2)
1728 Whittier Rd.
Ypsilanti, MI 48197

Heather Freeling (Ward 1)
422 S. Huron St.
Ypsilanti, MI 48197

Bill Riccobono (Ward 3)
503 Roosevelt Blvd.
Ypsilanti, MI 48197

Kathleen McCormick (Ward 1)
407 Ainsworth Cir.
Ypsilanti, MI 48197

Andy Fanta (Ward 2) (Added)
1221 Westmoorland St
Ypsilanti, MI 48197

City Council Meeting Action Minutes
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Sustainability Commission
Bryan Foley

425 Ainsworth Circle
Ypsilanti, MI 48197

XVI. COMMUNICATIONS FROM THE CITY MANAGER -

XVII. COMMUNICATIONS —

— Police Staffing Recommendations
— Fire Staffing Recommendations

XVIII. AUDIENCE PARTICIPATION —

XIX. REMARKS FROM THE MAYOR -

Recycling Work Session scheduled for Wednesday, February 21, 2018 at 7:00 p.m. at Spark East, 215 W.
Michigan Ave.

XX. CLOSED SESSION —

Resolution No. 2018-040 - Closed session to discuss collective bargaining strategy pursuant to MCL
15.268(c) and an attorney’s opinion pursuant to MCL 15.268(e).

Offered By: Council Member Bashert; Seconded By: Council Member Vogt

Approved: Yes —7; No — 0; Absent—0

XXI. BUSINESS FROM CLOSED SESSION -

+—Appreval-of 2017-2020-AFSCEMECollective Bargaining-Agreement-(Removed)

2. Approval of 2017-2020 COAM Collective Bargaining Agreement
Offered By: Mayor Pro-Tem Brown; Seconded By: Council Member Murdock
Approved: Yes — 7; No — 0; Absent—0

XXII. ADJOURNMENT —

Resolution No. 2018-041, adjourning the City Council meeting.
The meeting adjourned at 11:25 p.m.
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