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(g CITY OF YPSILANTI
et REGULAR COUNCIL MEETING

CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
TUESDAY, MARCH 6, 2018

7:00 p.m.
CALL TO ORDER -
ROLL CALL -
Council Member Bashert PA Council Member Robb PA
Mayor Pro-Tem Brown PA Council Member Vogt PA
Council Member Murdock PA Mayor Edmonds PA
Council Member Richardson PA
INVOCATION -
PLEDGE OF ALLEGIANCE -

"I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all.”

AGENDA APPROVAL -

INTRODUCTIONS -

PRESENTATIONS -

Washtenaw County Solid Waste Management Plan 2017 Amendment — Commissioner Evan Pratt
AAATA Millage — Gilliam Ream Gainsley, Member of AAATA Board of Directors
AUDIENCE PARTICIPATION —

REMARKS BY THE MAYOR —

PUBLIC HEARINGS -

Issuance of Revenue Notes - Eastern Michigan University Parking System
A. Resolution No. 2018-042, determination
B. Open public hearing
C. Resolution No. 2018-043, close public hearing

ORDINANCES — FIRST READING Ordinance No. 1302

An ordinance to provide for a service charge in lieu of taxes (PILOT) for Towne Centre (401 W. Michigan
Avenue), a housing project for low income persons and families to be financed with a federally-aided or
Authority-aided Mortgage Loan or an advance or grant from the Authority pursuant to the provisions of
the State Housing Development Authority Act of 1966 (1966 PA 346, as amended; MCL 125.1401, et seq
(the “Act™)

A. Resolution No. 2018-044, determination
B. Open public hearing
C. Resolution No. 2018-045, close public hearing



XII.

XIII.

XI1V.

XVII.

XVII.

XVIII.

XIX.

CONSENT AGENDA - Resolution No. 2018-046

Resolution No. 2018-047, approving minutes of February 20, and February 21, 2018
Resolution No. 2018-048, approving appointments to Boards and Commissions.
Resolution No. 2018-049, supporting Governor Snyder’s Environmental Initiative

Resolution No. 2018-050, approving Washtenaw County Solid Waste Management Plan 2017
Amendment

RESOLUTIONS/MOTIONS/DISCUSSIONS —

1.

2.

5.

Discussion of Community Benefits Ordinance
Resolution No. 2018-051, in support of flying the transgender flag on Friday, March 30, 2018

Resolution No. 2018-052, approving a municipal services agreement for Towne Centre, 401 W.
Michigan Avenue

Resolution No. 2018-053, approving that the City partner with the Depot Town Downtown
Development Authority to contract for design concepts and cost estimates for removing the recycling
center and redesigning and expanding parking along Rice Street between Cross and Forest Street
including the possibility of relocating Rice Street

Resolution No. 2018-026, adopting 2018-19 Council Goals and Budget Priorities

LIAISON REPORTS —

mmoO®m>

SEMCOG Update

Washtenaw Area Transportation Study
Urban County

Ypsilanti Downtown Development Authority
Eastern Washtenaw Safety Alliance

Friends of Rutherford Pool

COUNCIL PROPOSED BUSINESS —

COMMUNICATIONS FROM THE MAYOR -

COMMUNICATIONS FROM THE CITY MANAGER -

COMMUNICATIONS -

Marijuana Report 2017

AUDIENCE PARTICIPATION —

REMARKS FROM THE MAYOR -

ADJOURNMENT -

Resolution No. 2018-054, adjourning the City Council meeting.
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WASHTENAW COUNTY SOLID WASTE MANAGEMENT PLAN

An Overview of the Process and Plan Document
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What is a Solid Waste Management
Plan?

* Every county in the state of Michigan is required to have
an approved plan

* The purpose is to ensure that waste disposal needs are
being met for the next 10 years at facilities that comply
with state laws.

* Opportunity for counties to set goals around waste,
recycling, and composting.
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Where can | find a copy of the P

an?

* Available online at www.ewashtenaw.org/pubicwor

<S.

* Contact Washtenaw County Public Works at
publicworks@ewashtenaw.org.
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Overview of Planning Process

* Request to open plan by

Advanced Disposal (ADS) to

pursue expansion

* Appointment of 14-member
Solid Waste Planning

Committee

* First meeting conducted in

August 2015

February 2018

Monthly meetings to review,
discuss and determine what to
include in updated plan

Request for expansion
rescinded by ADS in summer
2016

Plan update process continued

No landfill expansion included
olr approved in approved draft
plan

OVERVIEW OF WASHTENAW COUNTY SOLID WASTE MANAGEMENT PLAN



Plan Development Overview

Database

Appendix A (includes evaluation of current systems
(SWOT), funding options, additional details, etc)

Goals & Objectives
The Selected System
Siting Criteria
Implementation Plan

Appendix B — Non Selected Systems

Executive Summary
Appendix D — Other Attachments
Appendix C — Public Participation

February 2018
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April 2016 — initial review
November 2016 — drafted with narrative

April 2016 — January 2017

July — Sept. 2016

Oct. 2016

November 2016 — February 2017
December 2016 - February 2017
February 2017

March 2017
April 2017

Finalized prior to submitting to state




Public Engagement during Planning Process

From Public Feedback Survey Results

* Rotated Planning Committee
Meetings to different locations
around the County

Ranking of Additional Opportunities

O More Recycling

* Public Feedback Survey — April —
Oct. 2016 (see image to right)

* 372 responses Business

O More Drop-off
B Schools
M Business

B Litter prevention

°* Promotion on social media,
county events

Packaging waste
recycling

@ Education programs
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O utcomes Of th e P ‘ an Access & Convenience

More Diversion and
Recovery, Less Disposal

* Working towards zero waste

* Reduce need for disposal
Education & Outreach

* Flexibility to handle emerging waste
issues Data & Measurement

* Emphasis on education and outreach Funding

* Data informs path forward
Coordination &

* Active implementation Collaboration
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KEY COMPONENTS OF
Effective Municipal Recycling Programs

’
Collection ‘%\
%

Public-Private ‘e
Coordination Q Qrocessmg ®
Supporting ° End Markets

e} Policies
% 4

% |
¥ Education &
Engagement

X
s‘?‘(unsug - RRS &
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Guiding Principle:
Access and Convenience

Programs and services
must be accessible and
convenient for users.
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Example: Diversion Site Feasibility Study
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Guiding Principle:
More Diversion & Recovery, Less Disposal

Decrease need for

disposal through
opportunities to reduce,

reuse, and recycle.

OVERVIEW OF WASHTENAW COUNTY SOLID WASTE MANAGEMENT PLAN
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Guiding Principle:
Fducation & Outreach

Proper education &
outreach ensures proper
participation, awareness
of opportunities, and
engagement by program
users of all ages.
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Guiding Principle:
Data & Measurement

Commercial
Recycling Rate

Data provides the Residential
Recycling Rate

basis establishing
realistic and

measurable goals. T o Com

Pop. w/curbside
Recycling

66%

33% 12%

Tons Generated
in County
Requiring Disposal

291,771
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Guiding Principle:
Funding

Funding is required to
implement goals.
Diversification of funding
will support long term and
sustainable programming.
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Guiding Principle:
Coordination & Collaboration

Waste is regional and
working together can
be more impactful,
manage costs, and
achieve goals.
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County Programs:

-

. /GUIDING PRINCIPLES

c0Uny,

S
+y gt
1828
TENAW Ccg
\ ) Um}}.

&2

o

HAZARDOUS
HOME HOUSEHOLD

WASTE
Il-guxc!rclt:)ﬁ COLLECTION

PROGRAM 222-3950

v’ Access & Convenience

™ Diversion & Recovery

Education & Outreach

AN NI N

Data & Measurement
Funding

v’ Coordination & Collaboration

/

February 2018 OVERVIEW OF WASHTENAW COUNTY SOLID WASTE MANAGEMENT PLAN




County Programs:
Clean Sweep Program
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County Programs:
Clean-Up Days
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County Programs:
Shrink Wrap Recycling Program

/GUIDING PRINCIPLES

v’ Access & Convenience
v' I Diversion & Recovery

Education & Outreach
v' Data & Measurement

Funding

v’ Coordination & Collaboration

/
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County Programs:
Pharmaceutical & Sharps Take-Back Program

Collection

Weashtendaus
County

/GUIDING PRINCIPLES

Access & Convenience
™ Diversion & Recovery

Education & Outreach

Data & Measurement

Funding

D N N N NN

Coordination & Collaboration

www.DontFlushDrugs.com /

February 2018
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County Programs:
Zero Waste Washtenaw — Special Events
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County Programs:
Waste Knot & Environmental Excellence

/GUIDING PRINCIPLES

Access & Convenience
v' I Diversion & Recovery

v Education & Outreach

Data & Measurement
Funding

v’ Coordination & Collaboration

/

February 2018
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County Programs:
Master Composter Certification Program

/GUIDING PRINCIPLES

Access & Convenience
v' I Diversion & Recovery

v Education & Outreach
Data & Measurement
Funding

v’ Coordination & Collaboration

/
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Plan Approval Process
* April 21, 2017 - 90-day public comment period began

* May, June, July 2017- 2 informational meetings and 1 public hearing
conducted

* October 19, 2017 — Solid Waste Planning Committee approved plan;
forward to Board of Public Works.

* November 15, 2017 - Board of Public Works approved plan and
forwarded to Board of Commissioners for approval.

February 2018
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Plan Approval Process - continued

* December 6, 2017 — Board of Commissioners approved plan.
County will seek approval from the local units of government (LUG).

* Once approval is received from 67% of all LUG, the plan is
submitted to the Michigan Department of Environmental Quality

(MDEQ) for final approval.

* Estimated timeline — submit plan to MDEQ early summer 2018.

February 2018 OVERVIEW OF WASHTENAW COUNTY SOLID WASTE MANAGEMENT PLAN



Plan Implementation

* Establish a Plan Action Committee
(PAC) to guide and support County

* Calendar and timeline to achieve
milestones for implementation

* Interested in participating?
Please contact County at
publicworks@ewashtenaw.org

February 2018 OVERVIEW OF WASHTENAW COUNTY SOLID WASTE MANAGEMENT PLAN
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Implementation Plan— Long Term

Appoint Plan Advisory Committee (PAC) 3-6 months after plan approval

Prioritize Programs/Projects 6-12 months after plan
approval

Develop Action Plans 6-12 months after plan
approval

Purse Funding Mechanisms to Support Plan Within first two years

Implementation

Milestone Reporting Annual

Strategic Planning for Plan Implementation Annual

Stakeholder and Public Engagement Twice per year




Implementation Plan — Short Term

Current Projects:
> Drop-off Station (DOS) Feasibility Study
> Regional Recycling Authority Feasibility Study

February 2018
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CALL TO ACTION!

We want to hear from youl!
What are your ideas for the future of solid
waste and recycling?

Please contact us at publicworks@ewashtenaw.org
to be included in future Plan Implementation actions.

Thank youl!
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City of Ypsilanti

AAATA Presentation
March 6, 2018
Gilllan Ream Gainsley & Matt Carpenter




Relationship

« Started serving Ypsilanti in 1974
(contracted)

« 2010 millage (1.0 mills)

« 2013 City joins AAATA, appoints 18t
member to the Board




Funding & Service Expansion

w

« 2014 supplemental millage for improved 2010 Millage 0.98 $287.161
services (0.7 mills)

2014 Millage 0.70 $204,934
* Major service expansion in Ypsi (2014-2016)
Total Ypsi Both $492,095
Funding

 More people, more places, more often




Ypsilanti Transit Center (YTC)

Opened 1993

Increased buses and passengers since 2015

Major repairs in 2017 (lighting, bathrooms, planter
repair, heating and cooling, and roof repairs)

Study of YTC launched in 2018




YTC Study

 Phase 1: Needs Assessment & Conceptual Planning
« Fall 2017: Public & technical input + Cost/Benefit
« June 2018: Public feedback on preliminary options
« Sept 2018: Final recommendation (TBD)

 Phase 2: Secure Funding, Detailed Design,
Implementation




August 2018 Millage Renewal

* Must renew 0.7 millage to
sustain recent services

* Promises Kept
« Record Ridership
« Making a Ditference

“The new Sunday service
in Ypsilanti makes it so |
can work.”

— Wayne




Proposed Ballot Language

To rlng[nfoin the expanded levels of available public transit and paratransit services—
including

services for seniors and people who have disabilities—shall the Ann Arbor Area

Transportation Authority (TheRide) renew and restore an annual tax of 0.7 mills
($0.7000 per

$1000 of taxable value) on all taxable property within the City of Ann Arbor, the City
of Ypsilant,

o%j 7fhe Charter Township of Ypsilanti for the years 2019-2023 inclusivee An annual tax
o)

mills was first approved in 2014. This millage has been reduced to 0.6860 mills under
e

Headlee Amendment. This proposal would renew the millage and restore it to the
originally

approved 0.7000 mill amount. The estimate of revenue if this millage is approved is
$4,849,066

for 2019. This revenue will be disbursed to TheRide and, as required by law, a portion

ANN AFEB8ODF AREATRASNSSPDORTLE TON AUTHOR ITY




Questions?

ANN ARBOR AREA TRANSPORTATION AUTHORITY 8




Thank Youl!




B arr, 105 Pearl Street

Ypsilanti, M1 48197

Anhut & (734) 481-1234

Fax (734) 483-3871

ASSOC | ates’ P. C ] www.barrlawfirm.com

e-mail: jbarr@barrlawfirm.com
ATTORNEYS AT LAW

Jesse O’Jack ~ Of Counsel

John M. Barr . :
Karl A. Barr William F. Anhut ~_Of Counsel — Re_:tlred
~~~~~~~ Jane A. Slider ~ Legal Assistant
REQUEST FOR LEGISLATION
DATE: February 20, 2018
FROM: John M. Barr, Ypsilanti City Attorney

SUBJECT:  Approval of EMU parking arrangement

SUMMARY/BACKGROUND

The main campus of Eastern Michigan University (EMU) lies within the
boundaries of the City of Ypsilanti. EMU has a parking system for students and
staff and visitors on campus that includes street parking, lot parking and structure
parking. EMU presently operates and manages the parking system.

The EMU Board of Regents recently decided to enter into a public-private
partnership to monetize the parking system and contract with Preston Hollow
Capital, LLC (PHC), an outside vendor for the operation, management, capital
improvement and continuation of the parking system.  The contract is
memorialized in a “Concession Agreement.”

As consideration for receiving the Concession Agreement benefits, PHC will
compensate EMU with an upfront payment and yearly payments in the future.

PHC will assign the Concession Agreement to the Provident Group-EMU
Properties LLC (the Borrower), an Arizona limited liability company, that will fulfill
the Concession Agreement and borrow funds to finance the transaction. The sole
owner-member of the Borrower is Provident Resources Group Inc., a Georgia non-
profit 501c3 corporation, a tax-exempt entity under Section 501(c)(3) of the
Internal Revenue Code. In furtherance of Provident’s charitable mission, Borrower
will assume the obligations of PHC under the Concession Agreement to operate,
manage continue and improve the parking system under the terms of the
Concession Agreement.

S:\Clerk's Office\CITY COUNCIL MEETINGS\CITY COUNCIL MEETINGS\2018 City Council Meeting\03-06-

18\3-EMU Parking\1-RFL EMU PARKING.doc



Associates, P.C. March 2, 2018

ATTORNEYS AT LAW Page 2

The Borrower will borrow the funds from the Arizona Industrial Development
Authority (AIDA), an Arizona non-profit corporation designated as a political
subdivision of the State of Arizona, that will raise the funds by the sale of “Private
Activity Bonds"” notes, and other obligations in amount up to 65 million dollars.

Private Activity Bonds are tax exempt and Section 147(f) of the Internal
Revenue Code 1986 as amended (Code), provides that, in order to qualify for tax
exemption, a private activity bond issue must satisfy the necessary public
approval requirements. Public approval can be obtained by voter referendum or,
more commonly, a public hearing following “reasonable public notice.”

EMU has requested the City of Ypsilanti provide the means of satisfying
the public notice and approval requirements of the Code by hosting a public
hearing and approving the issuance of the private activity bond issue.

The requirements are met by having a public hearing, following proper
notice of the public hearing, and legislative approval. EMU and its
representatives have furnished a Notice of Public Hearing and proposed
resolution. City Clerk McMullan is publishing the Notice of Public Hearing in the
Washtenaw County Legal News and setting the matter on for the Public Hearing
and City Council consideration of the resolution of approval.

Mr. McClary, Ypsilanti City Manager and I are in agreement that it would
be proper for City Council to support EMU and approve the resolution of
approval.

I have researched the matter and find that there is no financial obligation or
commitment for the city to approve the issuance of the notes as requested.

ATTACHMENTS: Proposed Resolutions to Close Public Hearing, Approve Issuance of
AIDA notes

RECOMMENDED ACTION: Adoption of resolutions

DATE RECEIVED: AGENDA ITEM NO._Resolution No. 2018-042

CITY MANAGER COMMENTS:
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FOR AGENDA OF: FINANCE DIR. APPROVAL:

COUNCIL ACTION TAKEN:




Resolution No. 2018-042
March 6, 2018

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YPSILTANI,
MICHIGAN, APPROVING THE ISSUANCE BY THE Arizona Industrial
Development Authority OF ITS REVENUE NOTES, IN ONE OR MORE

SERIES, IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED

$65,000,000, TO FINANCE CERTAIN ACQUISITION COSTS RELATING

TO THE EASTERN MICHIGAN UNIVERSITY’s PARKING SYSTEM FOR

Provident Group — EMU Properties LLC

WHEREAS, Preston Hollow Capital, LLC (“PHC”) and the Board of Regents (the
“Board”) of Eastern Michigan University (the “University”) are parties to the Concession
Agreement for Eastern Michigan University Parking System, dated as of January 4, 2018 (the
“Concession Agreement”), pursuant to which, in consideration of the concession payment (the
“Concession Payment”) to be made by PHC to the University, and certain other consideration, and
subject to the terms and conditions of the Concession Agreement, the Board will grant to PHC an
exclusive and irrevocable right for and during the term of the Concession Agreement to operate
the University’s Parking System (as defined below) and to provide Parking System services in
connection therewith;

WHEREAS, PHC and Provident Group — EMU Properties LLC (the “Borrower”), an
Arizona limited liability company, are entering into an assignment and assumption agreement,
pursuant to which all of the rights of PHC under the Concession Agreement will be assigned to,
and all of the obligations of PHC under the Concession Agreement will be assumed by, the
Borrower;

WHEREAS, the sole member of the Borrower is Provident Resources Group Inc., a
Georgia nonprofit corporation and an organization described in Section 501(c)(3) of the Internal
Revenue Code 1986, as amended (the “Code”);

WHEREAS, the Borrower has requested the assistance of the Arizona Industrial
Development Authority (the “Authority”), an Arizona nonprofit corporation designated as a
political subdivision of the State of Arizona, incorporated with the approval of the Arizona Finance
Authority, pursuant to the provisions of the Constitution and law of the State of Arizona and the
Industrial Development Financing Act, Title 35, Chapter 5, Articles 1 through 5, Arizona Revised
Statutes, as amended (the “Act”), to issue its revenue notes, bonds or other obligations, in one or
more series, in an aggregate principal amount not to exceed $65,000,000 (the “Notes”), the
proceeds of which will be used to make a loan to the Borrower to (a) finance the Concession
Payment to use, operate, manage, maintain and rehabilitate the University’s parking system,
consisting of approximately 1,145 parking garage spaces, 8,309 parking lot spaces and any
metered or permitted parking spaces designated as such by the University and located on the
roadways and rights-of-ways within the University, including the parking system assets and
improvements forming a part of and used in connection with the operation of such parking facilities
(collectively, the “Parking System”), (b) finance other required amounts in connection with such
acquisition, including certain permissible working capital costs, (c) fund certain reserves as may
be required, and (d) finance costs of issuance of the Notes (collectively, the “Project”);

WHEREAS, the Parking System, located in the City of Ypsilanti, County of Washtenaw,
Michigan (the “City”), is presently is owned by the University and will be owned and/or operated
4152-8154-6769.3



by the Borrower (or its assignee) under and pursuant to the Concession Agreement exclusively for
the benefit and support of the University and its students, faculty, visitors and staff, and assisting
or otherwise supporting the educational mission of the University;

WHEREAS, pursuant to Section 147(f) of the Code, the financing of the Project and the
issuance of the Notes by the Authority requires approval, following a public hearing, by the
applicable elected representative of the governmental unit having jurisdiction over the area in
which the Project is located,

WHEREAS, the City Council of the City (the “City Council”) is the elected legislative
body of the City and is one of the applicable elected representatives eligible to approve the Notes
and the financing of the Project under Section 147(f) of the Code;

WHEREAS, the Borrower has requested that the City Council approve the issuance of the
Notes and the financing of the Project in order to satisfy the public approval requirement of Section
147(f) of the Code;

WHEREAS, the notice of the public hearing (the “TEFRA Notice”) was published in the
Washtenaw County Legal News not less than 14 days prior to the date of the public hearing and
the TEFRA Notice is attached hereto as Exhibit A;

WHEREAS, on March 6, 2018, a public hearing was held by the City Council at the time
and place set forth in the TEFRA Notice with respect to the issuance by the Authority of the above-
referenced Notes for the purpose of providing financing for the Project;

WHEREAS, such public hearing was conducted in a manner that provided a reasonable
opportunity to be heard for persons with differing views on both the issuance of the Notes and the
location and the nature of the Project which is to be financed by the Notes;

WHEREAS, attached hereto as Exhibit B are the minutes of the public hearing prepared
by the City Clerk of the City (the “City Clerk™); and

WHEREAS, the City Council now desires to approve the issuance of the Notes and the
financing of the Project for the purposes of Section 147(f) of the Code;

NOW, THEREFORE, IT IS RESOLVED, DETERMINED AND ORDERED by the
City Council of the City of Ypsilanti, Michigan, as follows:

Section 1. It is the purpose and intent of the City Council that this resolution constitutes
approval of the issuance of the Notes and the financing of the Project for the purposes of Section
147(f) of the Code by the applicable elected representative of the governmental unit having
jurisdiction over the area in which the Project is located, in accordance with said Section 147(f) of
the Code.

Section 2. The City Clerk and applicable officers of the City Council are hereby authorized
and directed, jointly and severally, to do any and all things and to execute and deliver any and all
documents which they deem necessary or advisable in order to carry out, give effect to and comply
with the terms and intent of this resolution and the financing transaction approved hereby.

Section 3. Nothing in this resolution shall be construed to create any obligation or liability
of the City in any respect whatsoever pertaining to the Notes. No statement, representation or
recital herein shall be deemed to constitute a legal conclusion or determination that any particular

action or proposed action is required, authorized or permitted under the laws of the State of
4152-8154-6769.3 2



Michigan, the State of Arizona or the United States. The Notes are not issued by the City or on
behalf of the City but are issued by the Authority pursuant to the laws of the State of Arizona on
behalf of the Borrower. The Notes shall never constitute an indebtedness or pledge of the City
within the meaning of any constitutional or statutory provision, and the owners of the Notes shall
never be paid in whole or in part out of any funds raised or to be raised by taxation or any other
revenues of the City.

Section 4. The City Clerk shall forward a certified copy of this resolution to:

Orrick, Herrington & Sutcliffe LLP
777 South Figueroa Street, Suite 3200
Los Angeles, California 90017-5855
Attention: Sean Baxter

Section 5. This resolution shall take effect immediately upon its adoption on this 6th day
of March, 2018.

PASSED AND DULY ADOPTED at a regular meeting of the City Council of Ypsilanti,
Michigan on this 6th day of March, 2018.

CITY COUNCIL OF YPSILANTI, MICHIGAN

By:

Mayor

ATTEST:

By:
City Clerk

4152-8154-6769.3 3



EXHIBIT A

TEFRA NOTICE

[see attached]

A-1



EXHIBITB

MINUTES OF PUBLIC HEARING

[see attached]

B-1



Resolution No. 2018-043
March 6, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI that:

The public hearing with respect to the proposed issuance by the Arizona Industrial
Development Authority (the “Authority”) of its revenue notes, bonds or other obligations
in one or more series from time to time pursuant to a plan of financing (the “Notes”), in
an amount not to exceed $65,000,000 is hereby closed.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:

S:\Clerk's Office\CITY COUNCIL MEETINGS\CITY COUNCIL MEETINGS\2018 City Council Meeting\03-06-
18\3-EMU Parking\Res. No. 2018-043 Close Public Hearing.DOC



From: Lauren London

To: John Barr

Cc: Erances McMullan; Darwin McClary; dkelly20; Michael Valdes; Vicki Reaume; Leigh Greden; Craig W. Hammond
Subject: Re: EMU parking - March 6 meeting

Date: Tuesday, February 20, 2018 9:59:56 AM

Hi John,

Sure thing. | have forwarded to Leigh Greden, Vicky Reaume, Mike Valdes, and Dan
Kelly from EMU, as well as our outside counsel, Craig Hammond.

One tiny grammatical correction to the second paragraph of the RFL, last sentence:
the word should be "memorialized,” not "memorized.” We'll update on attendance
and any additional comments shortly. Thanks.

Lauren M. London
Associate General Counsel
Eastern Michigan University
11 Welch Hall

Ypsilanti, MI 48197

Phone: (734) 487-8079
E-mail: llondon2@emich.edu

Notice: This message may be privileged and confidential and protected from disclosure. If you are not the intended recipient,
you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify me immediately via email, and delete it from your computer.

On Tue, Feb 20, 2018 at 9:51 AM, John Barr <JBarr@barrlawfirm.com> wrote:

Hi Frances,

Attached are the following for the March 6 meeting regarding the EMU parking matter: 1) RFL, 2)
Resolution of approval, 3) Resolution to close public hearing.

Please let me know if you have any questions.

Lauren would you please review and forward to your folks for any additional comments. Please let
Frances know of anyone that will be at the meeting for EMU. Thanks.

John


mailto:llondon2@emich.edu
mailto:JBarr@barrlawfirm.com
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JOHN M. BARR

BARR, ANHUT & ASSOCIATES, P.C
Attorneys at Law

105 Pearl Street, Ypsilanti Ml 48197
(734) 481-1234; fax 483-3871

jbarr@barrlawfirm.com

SEE: http://www.barrlawfirm.com/ FAQs - Disclaimer


tel:(734)%20481-1234
mailto:jbarr@barrlawfirm.com

B al'l', 105 Pearl] Street

Ypsilanti, MI 48197

Anhut & ((734)) 481-1234

o Fax (734) 483-3871

ASSO CIateS ’ P ° C . www.barrlawfirm.com
ATTORNEYS AT LAW e-mail: dduchene@barrlawfirm.com

John M. Barr Jesse O’Jack ~ Of Counsel
Karl A. Barr William F. Anhut ~ Of Counsel — Retired
Daniel J. DuChene Jennifer A. Healy ~ Legal Assistant

REQUEST FOR LEGISLATION

DATE: March 1, 2017
FROM: Dan DuChene, Assistant Ypsilanti City Attorney

SUBJECT: City of Ypsilanti Tax Exemption Ordinance — Towne Centre
SUMMARY/BACKGROUND

Last year Jonathan Rose Companies purchased a controlling interest in several Forest City
properties, Towne Centre being among them. Towne Centre is currently exempt from
property taxes and pays a service charge in lieu of taxes (PILOT) pursuant to Section 15a
of the State Housing Development Authority Act and Chapter 30, Article VI, Division 2 of
the Code of Ordinances. The current PILOT payment is five percent of 95 percent of shelter
rents (rent less utilities). The PILOT ordinance, which provides for the exemption and PILOT,
would expire when MSHDA no longer has an interest in the property. Jonathan Rose
assumed the MSHDA mortgage when it took over Towne Centre, thus the PILOT ordinance
is still in effect.

Jonathan Rose is now seeking to refinance this debt through HUD, which requires a Housing
Assistance Payments (HAP) Contract. This financing would still qualify the property for
exemption under state law, but the PILOT ordinance would expire. Thus, Jonathan Rose is
requesting a new PILOT ordinance, which is what is before City Council for consideration.

This new ordinance provides for a PILOT payment of six percent of contract rents and/or
shelter rents (rent received less utilities). Additionally, Jonathan Rose is proposing an
additional payment to the City through a Municipal Services Agreement, which Council will
consider separately from this ordinance. More information about the Municipal Services
Agreement will be provided in the RFL for that resolution. However, as this relates to the
ordinance: the ordinance would expire on its own terms if the Municipal Services Agreement
is no longer in effect and the PILOT payment would rise to 10 percent of contract and/or
shelter rents for any year in which the City is not paid according to the Municipal Services
Agreement.

S:\Clerk's Office\CITY COUNCIL MEETINGS\CITY COUNCIL MEETINGS\2018 City Council Meeting\03-06-18\4-Towne
Center PILOT\RFL PILOT 030118.docx



Associates,
P.C. March 2, 2018
ATTORNEYS AT LAW Page 2

A few final notes about the proposed ordinance: First, any unit that is not occupied by a
low-income person or family is not exempt under the ordinance. Second, staff at MSHDA
has reviewed the proposed ordinance and have provided suggestions to the language, which
were incorporated in the version for Council consideration. Finally, Jonathan Rose has
provided a memo providing some background on the matter and information about the
proposal in addition to a proforma discussing the specific financials. These are both attached
for Council review, as well as the HAP Contract.

RECOMMENDED ACTION: Review and consideration

DATE RECEIVED: AGENDA ITEM NO:__Resolution No. 2018-044
CITY MANAGER COMMENTS:

FOR AGENDA OF: FINANCE DIR. APPROVAL:

COUNCIL ACTION TAKEN:

S:\Clerk's Office\CITY COUNCIL MEETINGS\CITY COUNCIL MEETINGS\2018 City Council Meeting\03-06-
18\4-Towne Center PILOT\RFL PILOT 030118.docx



Resolution No. 2018-044
March 6, 2018

""'-".\.l.!‘ff'

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That an ordinance entitled “City of Ypsilanti Tax Exemption Ordinance-Towne Centre” be
approved on First Reading.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Resolution No. 2018-045
March 6, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That a Public Hearing on an ordinance entitled “City of Ypsilanti Tax Exemption Ordinance-Towne
Centre” be officially closed.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



CITY OF YPSILANTI
NOTICE OF ADOPTED ORDINANCE
Ordinance No. 1301

An Ordinance to provide for a service charge in lieu of taxes for a housing project for low income
persons and families to be financed with a federally-aided or Authority-aided Mortgage Loan or
an advance or grant from the Authority pursuant to the provisions of the State Housing
Development Authority Act of 1966 (1966 PA 346, as amended; MCL 125.1401, et seg (the "Act").

1. THE CITY OF YPSILANTI HEREBY ORDAINS

SECTION 1. This Ordinance shall be known and cited as the “City of Ypsilanti Tax Exemption
Ordinance-Towne Centre.”

SECTION 2. Preamble.

It is acknowledged that it is a proper public purpose of the State of Michigan and its political
subdivisions to provide housing for its low-income persons and families and to encourage the
development of such housing by providing for a service charge in lieu of property taxes in
accordance with the Act. The City is authorized by this Act to establish or change the service
charge to be paid in lieu of taxes by any or all classes of housing exempt from taxation under this
Act at any amount it chooses, not to exceed the taxes that would be paid but for this Act. It is
further acknowledged that such housing for low income persons and families is a public necessity,
and as the City will be benefited and improved by such housing, the encouragement of the same
by providing real estate tax exemption for such housing is a valid public purpose. It is further
acknowledged that the continuance of the provisions of this Ordinance for tax exemption and the
service charge in lieu of all ad valorem taxes during the period contemplated in this Ordinance
are essential to the determination of economic feasibility of the housing projects that is
constructed or rehabilitated with financing extended in reliance on such tax exemption.

SECTION 3. Definitions.
A. Annual Shelter Rent means the total collections during an agreed annual period from or paid

on behalf of all occupants of a housing project representing rent or occupancy charges, exclusive
of Utilities.

B. Authority means the Michigan State Housing Development Authority.

C. Contract Rents means the total Contract Rents (as defined by the U.S. Department of Housing
and Urban Development ("HUD") in regulations promulgated pursuant to Section 8 of the U.S.
Housing Act of 1937, as amended) received in connection with the operation of a housing project
during an agreed annual period, exclusive of Utilities.



D. Low Income Persons and Families means persons and families eligible to move into a housing
project.

E. Mortgage Loan means a loan that is Federally-Aided (as defined in Section 11 of the Act) or a
loan or grant made or to be made by the Authority to the Sponsor for the construction,
rehabilitation, acquisition and/or permanent financing of a housing project, and secured by a
mortgage on the housing project.

F. Sponsor means Towne Centre Place Associates Limited Dividend Housing Association and any
entity that receives or assumes a Mortgage Loan.

G. Utilities means charges for gas, electric, water, sanitary sewer and other utilities furnished to
the occupants that are paid by the housing project. Phone, cable, internet, and television services
are specifically not considered utilities.

SECTION 4. Class of Housing Projects.

It is determined that the class of housing projects to which the tax exemption shall apply and for
which a service charge shall be paid in lieu of such taxes shall be housing projects for Low Income
Persons and Families that are financed with a Mortgage Loan. It is further determined that Towne
Centre Place is of this class.

SECTION 5. Establishment of Annual Service Charge.

The housing project identified as Towne Centre Place and the property on which it is located shall
be exempt from all ad valorem property taxes from and after the commencement of construction
or rehabilitation. The City acknowledges that the Sponsor and the Authority have established the
economic feasibility of the housing project in reliance upon the enactment and continuing effect
of this Ordinance, and the qualification of the housing project for exemption from all ad valorem
property taxes and a payment in lieu of taxes as established in this Ordinance. Therefore, in
consideration of the Sponsor's offer to rehabilitate and operate the housing project, the City
agrees to accept payment of an annual service charge for public services in lieu of all ad valorem
property taxes. Subject to receipt of a Mortgage Loan, the annual service charge shall be equal
to 6% of the Annual Shelter Rents/Contract Rents actually collected by the housing project during
each operating year. Contemporaneous with the adoption of this Ordinance, Sponsor entered into
a Municipal Services Agreement (Agreement) with City. The Agreement provides, in part, for
Owner to pay an annual Services Improvement Fee to the City on or before July 1 of each year.
In any operating year that the Services Improvement Fee is not paid to the City, as described by
and according to the Agreement, the annual service charge shall be equal to 10% of the Annual
Shelter Rents/Contract Rents actually collected by the housing project during that operating year.

SECTION 6. Contractual Effect of Ordinance.

Notwithstanding the provisions of section 15(a)(5) of the Act to the contrary, a contract between
the City and the Sponsor with the Authority as third party beneficiary under the contract, to
provide tax exemption and accept payments in lieu of taxes, as previously described, is
effectuated by enactment of this Ordinance.

SECTION 7. Limitation on the Payment of Annual Service Charge.

Notwithstanding Section 5, the service charge to be paid each year in lieu of taxes for the part of
the housing project that is tax exempt but which is occupied by other than low income persons
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or families shall be equal to the full amount of the taxes which would be paid on that portion of
the housing project if the housing project were not tax exempt.

SECTION 8. Payment of Service Charge.

The annual service charge in lieu of taxes as determined under this Ordinance shall be payable
in the same manner as general property taxes are payable to the City and distributed to the
several units levying the general property tax in the same proportion as prevailed with the general
property tax in the previous calendar year. The annual payment for each operating year shall
be paid on or before April 15 of the following year. Collection procedures shall be in accordance
with the provisions of the General Property Tax Act (1893 PA 206, as amended; MCL 211.1, et

seq).
SECTION 9. Duration.

This Ordinance shall remain in effect and shall not terminate so long as the duration of the
Agreement described in Section 5 and so long as the Sponsor and the Project receive rental
subsidy from HUD under a Housing Assistance Payments (HAP) Contract, but not longer than 50
years.

2. Severability. If any clause, sentence, section, paragraph, or part of this
ordinance, or the application thereof to any person, firm, corporation, legal entity, or
circumstances, shall be for any reason adjudged by a court of competent jurisdiction to be
unconstitutional or invalid, such judgment shall not effect, impair, or invalidate the remainder of
this Ordinance and the application of such provision to other persons, firms, corporations, legal
entities, or circumstances by such judgment shall be confined in its operation to the clause,
sentence, section, paragraph, or part of this Ordinance thereof directly involved in the case or
controversy in which such judgment shall have been rendered and to the person, firm,
corporation, legal entity, or circumstances then and there involved. It is hereby declared to be
the legislative intent of this body that the Ordinance would have been adopted had such invalid
or unconstitutional provisions not have been included in this Ordinance.

3. Repeal. All other Ordinances inconsistent with the provisions of this Ordinance are, to
the extent of such inconsistencies, hereby repealed.

4, Savings Clause. The balance of the Code of Ordinances, City of Ypsilanti, Michigan,
except as herein or previously amended, shall remain in full force and effect. The repeal provided
herein shall not abrogate or affect any offense or act committed or done, or any penalty or
forfeiture incurred, or any pending fee, assessments, litigation, or prosecution of any right
established, occurring prior to the effective date hereof.

5. Copies to be available.  Copies of the Ordinance are available at the office of the
city clerk for inspection by, and distribution to, the public during normal office hours.

6. Publication and Effective Date. The City Clerk shall cause this Ordinance, or a
summary of this Ordinance, to be published according to Section 11.13 of the City Charter. This
Ordinance shall become effective after publication at the expiration of 30 days after adoption.

MADE, PASSED AND ADOPTED BY THE YPSILANTI CITY COUNCIL THIS DAY OF
, 2018.

Frances McMullan, City Clerk

Attest



I do hereby confirm that the above Ordinance No. was published according to Section
11.13 of the City Charter on the day of , 2018.

Frances McMullan, City Clerk

CERTIFICATE OF ADOPTING

I hereby certify that the foregoing is a true copy of the Ordinance passed at the regular meeting of
the City Council held on the day of , 2018.

Frances McMullan, City Clerk

Notice Published:

First Reading:

Second Reading:

Published:

Effective Date:
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CLARUS GLOBAL ALLIANCE, LLC

POB 1460 / 151 Route 10 North
Grantham, NH 03753

TWO-PAGE MEMORANDUM

Date: February 10, 2018

To: Dan Duchene, City of Ypsilanti
From: Barry Cunningham

Re: PILOT Agreement

TOWNE CENTRE - Cash Flow Analysis

Assumes $79,000

v. 800.217.8016 | c. 860.841.9881
e. Barry@ClarusGlobalSolutions.com

Assumes $100,000

Revenue $1,550,684 $1,550,684
Operating Expenses -$1,009,000 -$1,030,000
NOI before Cap Ex $541,684 $520,684
Cap Ex Deposits -$60,350 -$60,350
NOI after Cap Ex Deposit $481,334 $460,334
Debt Service
P&l -$376,741 -$376,741
MIP $0 $0
Cash Flow After DS $104,593 $83,593
Mortgage Assumptions:
Closing Date TBD TBD
Loan Amount $6,160,000 $6,160,000
Term (yrs.) 10 10
Amortization (yrs.) 30 30
Maturity Date TBD TBD
Interest Rate:
10 Year Treasury 2.84% 2.84%
Investor Spread 1.71% 1.71%
GNMA Fee 0.00% 0.00%
Servicing Fee 0.00% 0.00%
Note Rate 4.55% 4.55%
FHA Mortgage Ins.
Premium 0.00% 0.00%
All-in Rate 4.55% 4.55%
Initial Curtail Rate 1.57% 1.57%
Mortgage Constant 6.12% 6.12%
Annualized Debt Service $376,741 $376,741
DSCR 1.28 1.22
Property Tax Assumption $79,000 $100,000

MESSAGE

The lender had originally been
operating under the
assumption the taxes would
approximate current levels. In
2017,

$79,000. This led to a DCR of

the calculation was
1.28 whereas the lender

requires a minimum is 1.20.

Based on the pro forma, the
property could absorb up to
$100,000 before it creates a
problem. They have a rate
lock to the end of February
and rates have risen. So, if
they miss the end of the
month, the metrics shifts to the
negative. As you requested,
we can shift the agreement
more to the Municipal
Services side to address the

concerns of the council.

Clarus Global Alliance, LLC


mailto:Barry@ClarusGlobalSolutions.com

Page 2 of 2

Proposal

When | first calculated the PILOT and Municipal Services (MS) agreement, | was basing it on gross rent
($1,666,526), not on actual collected rent (called effective gross rent or EGI). | apologize for that. The
difference being vacancy. You’ll note that the lender’s figure on page 1, $1,550,684 is net of an estimated
vacancy of 7%. In other words, this is what is estimated. The outline below uses the $1,550,684. Of course, it

is important to note that if it’s higher, then the PILOT payment would be higher.

To address the concern you expressed about percentage of rent toward the PILOT, | am using the 6% you
requested. Here is how it looks compared to last year. All of the increase accrues to the City in the form of

the Municipal Services Agreement.

Proposal
Total Collected Rents $1,550,684
Less Utilities (est) $200,000
Shelter Rent $1,350,684
PILOT Percent 6%
PILOT Tax $81,041
Municipal Sves Agmt $20,000
Total Payment $101,041
Total Payment Last Year - 2017 $79,000

Please let me know if you think | or someone from Jonathan Rose Companies should be in attendance for
the meeting on the 20th,

Sincerely,

Barry J Cunningham, PhD, MAI

Clarus Global Alliance, LLC



For Release: February 27, 2018

TOWNE CENTRE ORDINANCE

Information Sheet
Council Meeting
March 6, 2018

Background

Towne Centre Place has operated under a PILOT agreement with the City since its inception in 1973. In June
2017, the owner, Forest City, sold a fractional interest to Jonathan Rose Companies who simply assumed the
existing debt. In order to take the property into the next forty years, the owners have now sought to refinance
the property, complete needed renovations, and establish a sound replacement reserve account for ongoing

needs in the future.

Minimum standards for the lender include the need to maintain a certain debt-coverage-ratio in order to do the
loan. Because of the nature of the property, cash flow has always been a limiting force behind the inability to
make improvements as needed. And based on the current ordinance, we would lose the existing PILOT when
we refinance and eliminate current MSHDA debt. Consequently, we are seeking the approval of the City to

renew the PILOT agreement under terms outlined below.

Terms of Agreement

Under the old agreement, we paid a percent of collected rent — after utility costs — to the City in the form of a
PILOT. It was based on taking 5% of 95% of actual collected rents. With your approval, we are looking to establish

two agreements:

1. APILOT - paying 6% of contract rents — minus utilities; and,

2. A Municipal Services Agreement (MSA) - of $20,000, paid annually and adjusted based on inflation.

The purpose of the change is to provide the City with a separate payment that goes directly to the City at their

discretion. The sum of this agreement is to immediately increase the amount being paid to the city. Two years

ago, the total payment was about $50,000. Last year, it increased to $79,000.

Under this agreement, the first-year payment would rise to about $100,000.

Page 1 of 2



For Release: February 27, 2018

About the Owner

Jonathan Rose Companies is a national developer, owner’s representative, and investment management firm.
The company’s mission is to strengthen communities of opportunity by developing innovative real estate solutions
that build value, enhance resilience, and cultivate wellbeing. We work with cities and not-for-profits to build
green, affordable and mixed-income housing, along with cultural, health and educational infrastructure. Since
its founding in 1989, the firm has completed over $2 billion of work. The firm’s innovative work has modeled widely
duplicated solutions, and won awards from a wide range of notable organizations, including the Urban Land
Institute, the National Trust for Historic Preservation, the American Planning Association, the American Institute of
Architects and many others. The reader is encouraged to visit our WEBSITE and look at various projects

completed.

Towne Centre Place

The property has had some challenges as
its aged. For some time, the constraints of
the original financing arrangements
limited our ability to address those
challenges. However, many steps have
been taken to rectify problems and
improve the lives and experiences of its
residences. For example, we recently

replaced the original elevators at a cost

i i o S2 % @l Towne Centre Place
exceeding $1 million dollars. : : - iy O™ &D

The central purpose of the Ordinance is to
place the property on a solid financial

footing, having the needed reserves to

address issues as they arise in the future.

Page 2 of 2
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Part |

OMB Approval xxxx-xxxx (Bxpires dd/mm/fvy)

U.8, Department of Housing and

Housing Asaistancs Paymenis Contract

Rental Assistance Demonstration (RAD}

for the Conversion of Rent Supplement or

Rental Assistance Payment

to Project-Based Section 8 (Component 2)

Urban Development

Offica of Multifamily Housing Programs

Tyre of Financing 5t TIE of Lonversion:
MSHDA Convenfional

Secton & Frojsof Number:

Towne Gentre Placs
MI28RRG0001

FHA Prafest Numbsr('i-f applicable):
(44-084NIRAP

This contract is 3 housing assistance payments confract (Contract) between the United States of America,

{Ownen). The Confract s s

acting through the Department of Housing and Urban Development (HUD), and
8 P fates Limited Housing Dividend _ .
ubject to Notice PIM 2012-32 (HA), including 24 C.F.R. Past 880 (as in effect

de

November 5, 1876, as amended), as modified and as pubfished in Appendix § of Nobice PIH 2012-32

(HA).

& Gheck the adjacent box if the project will not undergo Initfal Repairs, in which case section 1.5 of

this Coniract shall apply, the inifiel Confract Rents shali be s provided in Exfiblt 1A, and nefther
section 1.8 of the Confract nor Exhibit 1B or Exhiolt 1€ of the Contract shall apply.

[ Check the adjacent box If any units under the Contract will undarge Inftial Repairs, in which case

section 1.8 of this Contract shell apply, the infiia) Confract Rents shall be the Post-Rehab Gontract
Rents as provided In Exhibit 1B, and neither section 1.5 of the Gontract nor Exhibit 14 of the Contract

sheli apply.
1.1 Stateory Authority, Purpose of Gontract, and Contract Terminology,

(a) Statutory Authority, The Contractis entered pursuant to the Coneoiidated and Further Continuing
Appropriations Act, 2012, Pub, L, No, 112.55, 125 Stat. 673 ~ 675 {Nov. 18, 2011); as amended by the
Consolidated Appropriations Act, 2044, Pub. L. No. 113-76, 128 Stat. 835 {Jan. 17, 2014); as further
amended by the Coneolidated and Further Continuing Appropitations Act, 2015, Pub, L., Mo, 113-235, 128
Stat. 2757 — 2758 (Dec, 6, 2014), as further amended from time to tima; section 8 of the United States
Heusing Act of 1837 (Act), 42 U.8.C. 1437 et seq.; and the Department of Housing and Urban
Deveinpment Act, 42 L1.8.C. 3621 ef seq,

{t) Purpose, The purpose of the Contract is to effectuate the conversion of a Rent Supplerent or g Rental
Assistanca Payment (RAP) project fo a Muliifamily Housing project with Project-Based Rental Assistance

under section § of the Act.

(c) Yemiineloay, Terms in tha Contract that are defined in 24 C.F.R. Pert 880, as modified and as publiched
in Appendix | of Notice PIH 2042-32 (HA), and In 24 C.F.R. Parl 5, which applies pursuant ta
24 C.F.R. § 880.104(d), shall have the meaning set forth therein. The following terme shall have the
meaning set forth in the section of Notice P 2012-32 (HA) captioned "Dafinitions™ Anniversary of the
HAP Caniract, Inifial Repairs, Operating Cost Adjustment Factor, Project-Based Rental Assistance, and
Surplus Cash. The term "As-ls Contract Rents” means rents that reflect the market value of the contract
units before any repairs sre parformed. The lerm “Post-Rehab Contract Rents® means rents that reflect
the market value of tha contract units after the Initial Repalrs are compleled.

HUD Form xxxxx
Page 1 of 10




OMB Approva) xxoox-xxoo {Expires dd/mnvyy)

{e) Scope of Contract. The Contract consists of Part |, Part }I, and the exhibits identified in section 4.4(d) of
the Contract, which are hereby incorporated info and mads a part of the Contract.

(b) Assiongbility of Contract. HUD may assign the Contract at any time to & public housing agency {(PHA}
for tha purpase of PHA administration of the Contract to the extent permitted under any Annual
Centributions Confract {ACC) between HUD and the PHA. Unlass and until HUD assigns the Contractio
@ PHA, HUD shell be the Contract Administrator (CA) and, in that capacity, a party to the Contract. Upon
any assignment of the Contract by HUD fo a PHA, the PHA shali assume all the contructual obligations of
HUD under the Conlract (ar of eny PHA to which HUD had previcusly assianed the Contract) and shall
replace HUD {or any PHA 1o which HUD had previously assignad the Coniract) as the CA and as a party
to the Contract during the ACC term.

{c) HUD Reguirements. The Contract shaf be construed and administered in accordance with Notice PIH
2012-32 (HA) (Notics). With the exception of the provisions of 24 C_ F.R, Part 880 and section 8 of the Aot
that are identified in Appandix | and Appendix Il of the Notice, respectively, as inapplicable, the Canlract
shall further be construed and adminietered In acoordance with all stahutory requiremants and all HUD
regulations and other requirements, including eny amendments to and/ar changes in statutory requirements,
HUD regulations (including 24 C.F.R. Part B80), and other requiraments. However, any changes in HUD
requirements, except o the extent required by atalute, that ars inconsistent with the provisions of sections
2.3{a)(1} or 2.6 of the Confract, shall not ba applicable.

{d) Statutoty Chanynes during Tenn. If any statufory change doring the term of the Conlract Is inconsistent
with section 2.3(@)(1) or 2.6 of the Contract, and f HUD determines, and so notifies the Contract
Administrator and the Owner, that the Contract Administrator is unable o carmy out the provisions of such
sections bacausa of such statutory change, than the Confract Administrator or the Owner may terminate
the Contract upon nafice to the ather parly,

1.3_Effectiva Dafo, initial Term, and Funding For initiat Term of Conlract,

(@) Effective Date and Initial Tenm, The Gontract begine on Oclober 1, 2016 and
shall run for an initial tann of twenty (20) vears.

(h) Funcding for Inlis! Term.

(1) Execution of the Contract by HUD is an obligation of HUD of § 248,361 , an amount
sufficiant to provide housing assistance payments for approximately 2 months of the

first annual increment of the Contract term.

(2) HUD will provide addifional funding for any remainder of the first annual increment and for
subsequent annual increments, including any remalnder of such subsequent annual Increments,
subject to the availabliity of sufficient appropriations. When such appropriations are avaflable, HUD
will obligate additional funding and provide the Owner written nofification of (i) the amount of such
addiional funding, snd (if) the approximate ampunt of ime within the Confract term fo which it will be

appiied.
A _Flacel Yeat, Prolect Deserintion, Stafement of Sarvices
{a} Elscal Year. The ending dete of each Fiscal Year shall be
December 31

(insert March 3%, Juna 30, September 30, or Decambar 31, as approved by HUD.) The Fiscal Year for the
project shall be the 12-month period ending on this date. However, the first Fiscal Year for the prolact I the

HUD Form xxxxx
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period baginning with the affeciive date of the Contract and ending on the last day of the Fiscal Year which
l& not iess than 12 months afier the effective date.

{b) Prelact Description (Print or type the street addrass{es) and the numbar of units by badroom size).
401 Michigan Avenue
Ypsank, Michigan
148 - { bedrooms
1~ 2 bedroom

(1) Bervices and Maintenance: Leasing, administrative team, malntenance, janiioral.

{Z) Equipment: Range, refrigerator, afc, dispossal, carpat, drapes, kitchen exhaust

(3) Utikiee: ol water, sewer and heating,

(HaCmhen laundry, outdeor open parking, community spaces

(d) Exbibiis. The exhibits to the Contract consist of the following:

{1) Exhibit 1A; Scheduls of Contract Units and Contrect Rents {applicable only 1o projects not undergoing
Initial Repalrs};

{2) Exhibit 18: Schedule of Contract Units and “Post-Rehab” Confract Rents (applicable only o projects
undergeing Inltlal Repairs);

(2) Exhiblt 1C: Schedule of Contract Units and "As-Is” Coniract Rents (applicable only to prolects
undergoing Initial Repairs);

{4) Exhibit 2: Dally Debt Sarvice; and

{5) Exhibit 3: Affirmative Fair Heusing Marketing Plan.

0 ; airs. I the project will not
undergo !mﬁal Repalrs. the 1nit|ai Comraet Rems shall be as pro\ndad n Exhibit 1A

{a) if one or more units under the Contract will undergo initial Repairs, except as otherwise provided In this
section 1.8, the inltial Contract Rents shall be the Post-Rehab Contract Rents as provided in Exhibit 1B.

HUD Form xxxxx
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{b) The Owmer shall ensure that the Initial Repairs are compleled and that a cost ceriification prepared in
such form as approved by HUD is received by HUD no later than N/A s
unless such date |s extended In writing by HUD.

(c} I HUD recelves tha cost cestificglion by the required date, unless HUD relacts the cost certification In
writing in aceordance with section 1.6{f) below, the Posi-Rehab Contract Rents as provided in Exhiblt 18
shall remain the initial Contract Rents, which shall be adjusted annually, or cantinue to be adjusted
annually, in the manner prescribed in section 2.6 of this Contract.

{d) If HUD does not recelve the cost certiflostion by the required date, the Contract Rents shall be reclucad
to the As-Is Conlract Renis as provided in Exhiblt 1C effective the first day of the month following the
date specified in section 1.6(b), or such other date as extanded In writing by HUD, subject to the
offsatting procedurs as provided in section 1.6(f).

{o) If upon fimsly raceipt of the cost cartification, HUD determines that the Initial Repairs were not
performad in & manner that substantially comports with the scope of work or identifles other deficiencias
thet warrant rejecting the cost cedification, HUD will rejact the cost carlification and will notify the Owner
In writing of such determination. Such notificetion shall Idenilfy the defidencies in the cost cerification
and shall prescribe a tima within which the Owner must cure the deficiencles. Unless otherwise
provided by HUD In wrifing, upon such noflce relecting the cost certification, the Contract Rents shall ba
reduced to the As-1s Contract Rents as provided in Exhibit 1C effactive the first day of the month
following the date of such notice, subject to the offsetfing procedune as provided In section 1.6,

(f ¥ for any reason the As-is Contract Rents come Into effact pursuant to this section 1.6, unless ctherwise
provided by HUE In weiting, the initlal Contract Rents shall be applied retroactively starting with the
gifective date of the Contract using the As-{s Confract Rents as pravided In Exhibit 1C. Fusthermore,
beginning the month In which the As-ls Contract Rents corne into effact, the Contract Rents shall be
offset by the difference between the Post-Rehab Contract Rents, including any annual rent adiustrients
paid at the Post-Rehab Contract Rent lsvel, and the As-Is Centract Rents untif the difference has been
repaid to HUD.

(g} HUD may, in its sola discretion and upon such lemms and conditions it deenms necessary, allow the
Owner to complete the Inifial Rapairs, cure any identifiad deficiencies, and provide & cost cerftficatlon In
order to re-establish the Post Rehab Contract Rents,

ate Project. The Owner agrees to operate the project for the full Inital term of
the contract specsﬁed in secﬁon 1.3(a} and for each renewal ierm in accordance with the Contract, Notice
PIH 2012-32 (HA), all statutory requirements, and &t HUD regulations and other requirements, inclding any
amendments to and/er changes in statutory requirements, HUD regulations {incluting 24 C.F.R. Part 820},
and other requirements.

1.8 Flood Insurance Applicabilily.

M If the adjacent box is checked, the Owner agrees that the project will be covered, during the Iife of tha
proparty, regandiass of transfer of awnership, by flood insurance in an amount at least aqual to s
development or project cost (less estimated land cost) or to the maximum limit of coverage made
avallable with respact 1o the pavticuler typa of properly under the National Fioed Insurance Act of
1968, whickever i3 less.

HUD Form oo
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Stgnature Page

Waming: 18 U.5.C. 1001 provides, among other things, that whoever knowingly and wilifully makes or
uses any writing coniaining any materially false, fictitious, or fraudulent statement or antry, in any matter
within the jurisdiction of the executive brench of the Government of the Unlted States, shall be finad not
mora than $10,000 or imprisoned for not more than five vears, or both.

As avidenced by the signature helow of thelr autharized representative, the Owmer and HUD hersby agree ko
the terms of this Contract, the scope of which is set forth in section 1.2(a) of the Contract.

Cwnar

Name of Owner {Print or Type)

Towns Centra Place Associates Limitad Dividand Housin
By:‘-
Signaiurs of i}

g

Name of Signatory (Pfint or Typs)
Jay Mages

Official Title (Print or Type}
Vice President

Dato (reniddlyyyy)y: 08/2272018

gl algnadiey: JORKLUA

¥: ONl = JOSHUA DSBORNE ©
U G % US. Getwting il O/

IW'M-H

b SR P VD V£ 251 LN

By
Signature of authorized representative

Neme of Signatory (Print or Type)  Joshua Osbome

Cificial Tiie (Print or Type}  Chlef, Account Executive Branch

Date (mmi X 9/30/2016

HUD Form xxxxa
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Schedule of Contract Unlts and Contract Rents

Exhibit 1A

OMB Approval xaxoox-sooc (Expires dd/mm/fyy)

Number of Number of Contract Utility Gross
Contract Unlts Bedroome Rent Allewance Rent
118 one badroom $750 $11 $761
41 one bedroom $760 $12 772
HUD Form xooox
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gxhlhut 1B

Schedule of Contract Units and “Post-Rehab” Contract Rents

[T u fraaliasd TRty Crisgs
e nms Ri] Alewant et

HUD Form xooxx
Page 7 of 10



Morremir of
el I

OMB Approval xxaet-xxxx (Bxpives dd/mmiyvy)

Schedile of Contract Units and *As-is” Contract Rents

yr=ihate =1 | T Y 7 B
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|

‘

i

i

i

i

i |

: |
|
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Exhibit 2

Daily Debt Service

Number of Bedrooms  Number of Contract Units Daily Debt Service
0 $

1 160 $460.72

2 5

3 $__
4 §

5 $

This information |s used for computing assistance payments for vacant units under section 2.3(d} of the Contract.

HUD Form xxxxx
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Bxhibit 3

Afflrmativa Fair Houslng Marketing Plan

HUD Form xxxxx
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Sr.m.orMmmm .
RICKSNYDER MICRIGAN STATE HOUSING DEVELOPMENT AUTHORITY mm%m

July 12, 2016

Ms. Patricia Chwrgovich

Director of Federally Assistad Housing
Forast City Residential Managament, LLO
§0 Public Houare, Sulle 1200

Cleveland, OH- 441132204

Re;  Affirmafive Fair Housing Markefing Plan Certification
. Towns Centre Place, MSHDA No. 378

Dear Ms. Churgovich:

Altached plazss find a copy of the Affirmative Fair Housing Marketing Plan (Plan} Ceriification, dated
May 5, 2018, for the above-referenced development.

A copy of bath the approved Plar and ceriification must be kept on-aibe at all imes and be made
availzble for review whan requestad by MSHDA staff. Coples will also be retalned In our office. The
Plan should be reviowad frequently to ensure k is belng Implemented properly and it must be updated or
“ceritfied at ioast once every five vears uniess otherwise notified.

We encournge you to make avery possible good falth effart to catry out the provisions and fuifill tha
objectives of your ARHM Plan. Your firm's performance In the implementation of this Plan wilt be a
decisiva facter In determining its future eligibiitty for participation in any Authority-financed housing

programs.

It you have any questions, | can ba rerched at the arddrasa indicaled, at 313.456.3585 or
. You may also contact Willa Ray et 313.455.35688 of rayw@michigan.ooy.
Thank you !’orywr contmued cooperation in updating our tecords.

Sincerely,

Michele Whitmare

Asset Managst/AFHMP Compiiance
Asset Management Division
Adtachment

et Willa Ray

Carifass Piace « 8028 West Grand Boulevard, Sulte 4-800, P.O. Box 02680, Babeft, Michigan 48202
michigan govimahda « 313.456.8540 » TTY BD0.582,4558
G Tty bt ot {27



AFFIRMATIVE FAIR HOUSING MARKETING PLAN UPDATE
CERTIFICATION

g T ssociates LDHA, (the “Development Owner™), the owner of Towne
Qsm;ej_% located in gw_ . Miuhsgan MSHDA Number 378, by end through its duly
authorized representative bolow bersby certifies the following:

The Development Owner’s analysiy finds thet the cuyrent Affirmafive Fair Housing Merketing
Pln (“ARHMP”) is satisfactory; inchuding démonstrafing that marketing outreach is targeting
Hiverse areas apd individuals least likely {n apply for housing af this development. The analysis,
vehich is-on file with the Development Owner, determined that an updated plan is not required to
be gubmitted to the Michigan State Housing Development Authority (the “Authority™) at this
Tiine,

I certify that fhe above statenients, as well as the dite, signafurs, end identifying information of
the authorized signér of the Development's Owmer ave hereby frue, ceurste, and complets,

N Date

Director of\federally Assisied Housing
Porest City Residential Management, LLC.

*Submit completed form 1o rayw(@michigan.gov endfor wiitvioremi@michigan.gov for
gpproval,

MSHDA Mgmt. 440D (3/15)



APR 28 200

St or Musioan

RICK SNYDER MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY GARY HEIDEL
EOVERNOR L!\NE!I"G EXEGUIIVG PRECTUR
LI S N BN
Nowms, Cante
April 14, 2011 FPodier Fule
Ms. Pafricia L. Churgovich
Senior Operations Manager

Forest City Residential Management Group
#0 Public Square, Ste. 1200
Cleveland, OH 44113-2204

Re;  Affirmative Fair Housing Marketing Plan
Towne Centre Place, MSHDA No. 378

Dear Ms. Churgovigh:

Altached please find the Affirmative Fair Housing Marksting Plan dated February 2, 2011 for the
above-named MEHDA development, which has been raviewed and approved by MSHDA's
Asset Management Division.

A copy of the approved Plan rust be kept on-site st alf times, and bs made avallable for review
when requested by MSHDA staff. A copy of the approved Plan will also be relained in our
office. The Plan shiould be reviewed fraquently to ensure it is being implsmented properly and it
must be updated at least once every five years uniess otherwise notffied.

We encourage you fo make every possible good talth effort fo carry out the provisions and fulfil
the objsctives of your AFHM Plan. Your firm's parformancs in the Implementation of this Plan
will be a declzive factor in determining lis future eligiility for participation in any Authorify-
financed housing programs.

1 you have any guestions, | can be reached at the address indicated, at 313.456.3583 or at
Rayw@michigan.gov. Thank you for your confinued cooperation in updating our records.

[#=]

Affirmative Fair Housing Compliance Officer
Asset Mamagement Diviston

Altachment

739 BASY MICHIGAN AVENUE - 0. B 30048 « LANSING, MIGHIGAN 40008
rithigangovinelide - 5175718370 » FAX ST7.333.4707 + TTY 8003824588

Equal Housing Employertardar



COMPLETE FORM AND SUBEAT T
| sl palmrrnlead

L

Afiimative Fair Housing Marketing (AFHM) play onesite,
owners: of REHDA-fnanved heuning developmonts are taking
financsd housing, IFyour AFHM plan bs five yeers or older, or
subimit your plan t MSHDA Ry aporoval,

Preans M ixtadey,

A Appiicant Nama, Aot ;w. Stats, & Zip Covie) and Talophions

£ MEWDE RS E Motigms Ave. PU Box I Lantent, M a3 Al Dieeston Assel Manageme or

HDUCTION
The Michigan State Houstng OsvaicpmSsn Arinory vexuives St ofl MEHE
The Affirmwtive Felt Howslng Markesing Plon JAFHV} is roguined to ersuny that
sateBenry Meps 1o alminate disarim
# yous pinn ba lost and cannot be foood, you will need t roviss and -
‘P ravised plan should Incorporats eusrent dwmograpiies and be refianttve of the markeling

finknced Guvoiapmsdts melntain  Sulvent spproved

prasticos Invelving MSHDA-

D. MSHDA Deveiopment Number and HAP Contract No., If spplicadls

4. TYPE OF ARFIRMATIVE MAh
A Upsiialed 1

umber (chising ares MSCHA #378
Humber of Units 170
Forest City Residential Management, § e
80 Public Square From § o
. 480 w§ 470
Suite 1200 Ty
m’mﬂ; OH 44113" ) X Eiledy Non-aidery
(216) 621-6060 @ Approsimaie Starfing Dates (mmiddlyyyy)
f.::mﬂu _nooopied
B, Development Name, Location/Address (nclude: City, Siale. and Bp -H. Name of Managing Agent, Adtirass (inciads: Clty, Sksla, and Zip
Code) and Talephane Number (including erse code) Coda) and Tetephcna Homber (ncluding acea coda}
Towna Cents Place Forest iy Reskdentias Managsmen?, Inc,
A1 West MEchigen Ave 50 Public Bauars
Ypsiantl, M 48167 smm%r‘sm it
{734} AB2-BEL0 Clevelar 2205
G. Housing Market Avea Boundaries & Conaus Trast (216) 6z-6068
£107

25 PLAN = Ghook Appropnate Box

White tn-:r-.-;nmrﬂw Arga

withoet spavisl oulreath efforie taking plsce,

b A |11
A, DIRECTIONTDF FARKETING ACTIVTY
Inioate helow Which GIoUp(e) & e housk ket 2ee infere feast Thely (o apbly for the Rousing bacawse of &s oaanen and omer @actors

i mimesiy fesgsnE

White {non-Hizpanic

¥ Asan/Native Hawalan/Pecifc islandar Other (Pleass speciiy)

Bixok {nen-Mispanic) X Amenizan ingien or Alaskan Mativa

Hisparic  Familas with Children

W Pareons with Dlesb!ifes. aTHrh mrefims b deustanmmein 2 abfirnafoely e ool =
5 WMARKETING PROGHAN

Chsch i meia 1o be tsed to sdvartise e aulsbilily of tis hevsing:

X NewspepongiPublvations  Radic TV ithomdie) X Walwfe X Other {spucily) Digeitimi
Narsy ot Rewspopar, Redio or TV Safion BeciniEimin {detificution of Raadorsidisnon Hize/Bumtieon of Advartving
. Meriinps Nows Papar Multl-Cultum] 1.8 x 2.5 Eiock Ad ~Ag Neaded
| Ann Arker Newa Kauit-Cuftersl 1.6 2.6 Block Ad ~ Ay Meadod
Telacsble Guide Neli-Culbal 1.6 % 2.5 Plogk Ad - As Neaded
B. Brochures, Bigns and HUD's Falr Housing Poster
) Wb brochioes, leabets, or handouts ba uked o stvatiss? __Y___ Yen ____ Ho. i yos, attuch & oopy snd exglain how this peinted
material wiil be distibuled: _Distindsd s compyinity Golreschy FipiNaGon SN Ak NBNGOLRS SO BLDNCRAT BTNROIRE,
(2) For pral;‘-:t:hm: indicegignse_ IBE _ x_ §36°  lopoypesis 5 % _BE . Aiachaphotograph of

Previous Eciiicns are choolele

Fats 1of4  Rel. HUD Handbook 80251
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{3} Felr Hnue'?‘g Poster must ba conspiczaunly displaved whenevet senlals and showings feke place. Fair Howsing Posters wii/ere
opltyed in He:

X Reatalfoatty Ofces(s) On-Site Managoment Cficeds)  Model Unitfs)
Olher spedify}

&. Community Gortagts
To furher inform the group{e) isaet iikely b apply sbout the aveliahilty of fre houalng, tha applicant agrees to astablish and meintaln contadt with
fhe groups & ciganizations listed below et are focsted in the housing market ares, {f mors spece is naedad, stirch an additional shoat. Nodffy
MSHOA ﬁ}wmuhﬂ: list. Atisch a copy of comespondence fo ba maled 0 these gmups/organtzetions. (Provide all requasied

Nane of GroupiTgDnEAGen Broop Approvimeis [t of Contet Forscn Comacsed orto be Gonacisd
tdentiontien oF Propounss Contist {masiddlyypy)
| 1 Ciyof Anndvbop/Repsation | Mulii-Coliural Queriery Directoy
2. Charter T of - Coltral Ciusriery Disostor
2. Houging Bursay for Senlars | Wigit-Culbursi Quartady Dirsolor
4.Y i Senin; Canlar MulColiural Curterly Hiractor
5,
1
Addyees & Telaphone Mativod of Contects Indicots tho specifs knelian Creup/Organtosticn
il underiuke In Imziementing the #arkating
Phagan
+, 1320 Baldwin, Ann Arbor 734-7he-E2gt | To-Parson/Flyer Retomala
2. 2025 &, Gk Fid,, Ypeiant 7845449808 | InPorsan/Fye Retorrais
3. 2401 Plymopth R, AnaAbor  T3ABI8-G245 in-FPerson/Fiyer Refaraia
4, 1B Congenss SR, ‘Yoaian 7344838014 n-Favon/tiver Refferats

REINg Actiw:aegt
Ltk Fre bel(s] troe buk) doscrfee Lilule Tofeting n-!xtt.hs e vaminrier 2% ey acsur mioe e Beestopmanl jo Weady poslpen

* 1esppapee T ubibosl inm Racde ™ X BrothuesidaafisisHardoom ¥ SupSgne N Sammeminy Contasty

=) Jal i
it E'

-

X Oihem haearyy  On

porience and Stad nstrictions (See Instrictions)

Snl' nos eegitinnce M Yew He

Ciry saumara iy shad s, siceie o 1 ba provided to staff an Federal, Sinta and lozal fair houning lews and reguintiant. ar wind ag fhiln ASHW
Plig Adtarma wopy ol e ativecisss Y sl regarding fair hoveing,

B aEEN Pidn Goais fhras sh Al ic:n'al_ bi}éf\:n'm_ihifi‘mm;

Dased gn he racisyenne damogrephios In yuurmnmtm, indlcats the number of units you expact o rant to ﬂtellun you Hmﬂﬁfnslsast
kedy to spply for housing af vour development, Be sure to gravida the sams nforaalian for parsons will disabliiies

Provide o reakdawn of the oversll marketing budpat end that gartof the budgot T wili be ysed to Implement the le. Indfeate iy il
mongy is budpeted for commarcial madie ussge. Indisitis who 1 meponstide for compietng ha cuineach program,

Birtefly utine b writig the prisr sxpariance of e Menapement Agent in maiketing aubaidzed housing develepments, Including MSHDA-Sanated
housing, snd ashisving afirmiiive marketing goals including persams wikh disabililes merketing goals and achicvements.

Reviow and Updats: By sigring this form, the applinant agress & resiew s AFHM Plan every 5 vaews and upilate s neadet (o enturs continged
complitfica with MSHDA's Affinnala Falr Hatsmg Harkaling

Signatuce of parsort submbiing Plan & Date of Sulvmission: |
Datec: __ Fobmgry 2. 2098

Hams (type or piind),__Papica Churgoyich

e (opacremd PA!ai\t!: £ Ml mae

Tite i
AL Ggh{)\;r.nu Lf&ﬁ\?.ru

. Widl 2o
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DVIB Approval xxxs-ou {Expires dd/mm/yy)

Par li U.S. Department of Housing and
Housing Assistance Payments Contract Urban Development
Rental Assistance Demonetration (RAD) Office of Multifamtly Housing Programs

for the Conversion of Reni Supplement or
Rental Assistance Payrent fo Project-Based

Saction 8 {Component 2}

Beglion 8 Project Number: "FHA Praject Number (f applicable):
Towne Centre Place 044-GR4NIRAR

MIZ8RR00001 I

21 ER'S WWARRANTIES.

(2) Lepal Capacity, The Owner warvanis that it has the legal right to execute this Contract and to lease
dwelling units covered by this Contract.

{b) Condiiion of Property. The Owner waitants that the rental units to be leased by the Owner under the
Contract are in decent, safe and sanitary condition {as defined and determined in accordance with HUD
regulations and procedures} or will be in such vongdition no iater than the date of complation of Initial Repairs
as set forth In section 1.8(b) of this Contract. The Owner further warrants thal it will remedy any defects or
omissions covered by this warranty If called to its aftention within 12 months of the date of complefion of
work indicatad in indicated in the previous santence.

2 TO BE HOUSED: CONTRACT AD T ASSISTANCE.

(a) Faméilas to Be Housed. The Contract Unlts are to be lessad by the Cwner ta aligibla Low-Income Familes
(Familles} for occupancy by such Families solely as private dwellings and as their princips! place of
residence, (See also section 2.9.)

{b) CA Assistance.

(1) The CA hereby agrees to make housing assistance payments on behalf of Families for the Contract
Units, o enable the Families to lease dacent, safe, and sanitary housing pursuant to section 8 of the
Act.

(2) i there [s a Uiliy Allowance and if the Allowance exceeds the tolal Famlly contribution, the Owner shall
pay the Family the amount of the excess. The CA will pay funds to the Owner in trust solely for the
purpuse of making this payment. Any pledge by the Owner of payments properly payable under this
Caniract shall not be constned to Include payments coverad by this paragraph (b}2). (See
24 C.F.R. § 880.501(e}.)

2.3 HOUSING ASSISTANCE PAYMENTS TO OWNER.

(1) Housing assistance payments shall be pald to the Ownar for units under leasa for ceoupancy by
Families in accordance with the Coniract. The housing assistance payment will cover the difference
between the Contract Rent and that portion of the rent payable by the Family as determined in
accordanca with the HUD-established schetiules and ciiteria.

HUD Form %xiox
Page 1013



OMB Apprroval xacx-00x (Expires dd/mm/fyy)

{2) The amount of housing assistance payment payable on bohalf of a Famlly and the amount of rent
payabie by the Family shalt be subject to change by reasan of changes in Family Income, Family
composition, extant of exceptional medical or other unusual expenses or program rules in accordance
with the HUD-established schedules and criteris; or by reason of a changs i any applicablie Utility
Aliowance appraved or required by the GA. Any such change shall be effeclive 2s of the date stated Ina
noatification of the changa 1o the Family, which nead not be st the end of the Lease Term.

(b} Vacancies Buring Rent-Up. If & Contract Unlt is not leased as of the effective date of the Conlract, the
Cwer is entitled to housing assistance paymeants in tha amount of 80 percent of the Contract Rent for the
unit for a vacancy period not exceading 60 days from the sffectiva date of the Contracl, provided that the
Owner (1) commenced markeling; {2) has taken and continuas to taks ali feasible actions to fifl the vacancy,
including, bt not imited to, contacting applicants on lts waiting list, if any, and advertising the avallability of
the unit in a manner specifically designed to reach afigible Familias; and (3) has not rejected any aligible
applicant, except for good cause acceplable to the CA.

{c} Vasancies afier Rent-Up. H an eligible Family vacates a unit, the Owner is entited fo housing assistance
paymants In the amount of 80 percent of the Contract Rent for the first 80 days of vacancy if the Quner:

{1} Certifies that it did not cause the vacancy by violating the leage, the Contract or any applicable faw or by
moving a Family to angther unit;

{2} Motified the CA of the vacancy or prospactive vacancy and the reasons for It immediately upon lsaming
of the vacancy or prospactive vacancy;

{3) Has fulftled and continues to fulfill the requirements specified in paragraphs (b)(1), (2}, and (3) of this
section; and

(4) Ceriifies that any evicilon resulting in a vacancy was camrlad out in compliance with section 2.8.

(d} Vacaneies for Longer than 60 Days, if an assisted unit continuss to be vacant afier the period specified in
paragraph (b) or (¢} of this seclion, the Owner may apply o receive additional payments for the vacancy
pericd in an amount egual to the principa! and interest payments required to amortize that portion of the
debt sarvice attributable to the vacant unit {see Exhibit 2} for up to 12 additional maonths for the unit if;

(1) The unit was in decent, safe and sanitary condition during the vacancy period for which payments are
claimead,;

(2) The Cwner has fulfiled and continues to fulfili the requirements spagified in paragiaph (b} or {(c) of this
section, #s appropriate; and

(3) The Owner has demonsirated to the satisfaction of HUD that:

(i} Forthe period of vacanoy, the project is not providing the Ownar with revenues at least equal to
projact expenses (exclusive of depraciation), end the amount of payments requested Is not more
than the poriion of tha deficiency atiributable to the vecant unlt; and

() The project can achleve financlal soundness within a reasonable time.

{e} Prohibition of Double Comnensation for Vacancies. The Owner is not enlitlad to payments for vacant
units to the extent it can collect for the vacangy from other sources (such as sacurity daposils, other
amounts colected from the Family, payments from the CA under section 2.7(b}, and governmental
payments under other programs), If the Owner collects any of the Family's share of the rant for a vacancy
period in an amount which, when added to the vacancy payment, results in mora than the Contract Rent,
the excess must be reimbursed as HUD diracts.
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(f) A Not Obligated for Family Rent. The CA has not assumsd any obligation for the amount of rent payable
by any Family or the satisfaction of any claim by the Owner against any Family other than in accordance
with section 2.7(b) of this Contract. The finanglal obligation of the CA is limited to making housing
assistance payments on behslf of Families in accordance with this Contract.

@

(1) The Owner shall submit menthly requasts to the GA or as directed by the CA for housing assistance
payments, Each request shall set forth: (i} the name of each Family and the address and/or number of
the unit lezsed by the Family; (i} the address andfor the number of each unit, if any, not leased fo
Famiiies for which the Owner Is claiming payments; (iii} the Contract Rent as set forth in Exhibit 1 for
each ynit for which the Cwner Is claiming payments; (iv) the amount of rent payable by the Family
leasing the unit {or, where applicable, the amount fo be paid the Family in accorianca with section
2.2(b}(2}}; and (v} the total amount of housing assistance payments requested by tha Owner.

{2) Each of the Dwner's monthly requests shall contain a cartification by it that fo the best of iis knowledge
and ballef {I) the dwelling units are in decent, safe, and sanitary condition, (li) all the othar facts and data
on which the requaest for funds is based ara trus and comect, (jil) the amount requested has been
calculated in accordance with the provisions of this Contract and Is payable under the Contract, (iv}
none of the amount clalmed has been previously claimsd or pald under this Confract, and (v) the Owner
has not received and will not recetve any paymants or other consideration from the Famlly, the PiHA

(where the CA s @ PHA), HUD, or any other public or private source for the unit beyond that authorized
In this Contract and the lease.

(3} I the Cwner has received an axcassive payment, the CA, in addition to any other rights to recovery,
may deduct the amount frorm any subsequent payment or paymants,

(4) The Owner's monthly raquests for housing assistance payments are subject io penalty under 18 US.C,
1001, which provides, among other things, that whoever knowingly and willfully makes or uses any
writing containing any materially false, ficlitious, or fraudulent statement or entry, In any matter
within the Jurlsdiction of the executive branch of the Government of the United Siates, shall be
fined not more than $10,000 or imprisoned for not more than five years, or both.

.4 MAINTENANCE O N AND

{a) Maintenance and Oparation. The Owner agrees to malntaln and operate the Contrect Unlts, unassisted
units, if any, and related faclities to provide decent, safe, and sanitary housing, including the provislon of all
the services, mainienance and wutilities sat forth in section 1.4(c), in accordance with HUD's Uniform
Physical Condition Standards and Inspaction Requirements, currently codified In 24 C.F.R. Part & Subpart
@, and HUD's Uniform Physical Condition Standards for Multifamily Properties, currently codified in 24
C.F.R. Part 200 Subpart P. Tha Owner also agrees to comply with the lead-based paint regulations af 24
C.F.R. Part 35. If the CA determines that the Owner is not meeting one or more of thase obligations, the CA
shall have the righl to fake action under secticn 2.19(b).

{b) Inspection.

(1} Prior to ocoupancy of any Contract Unit by a Family, the Owner and the Famlly shall Inspect the unit and
beth shall cerify that they have inspected the unit and have determined It te be decent, safe, and
sanitary. The Owner shell keep coples of these reports on file for at least three years.

{2) The CA shall inspect or cause to be inspecied the Contract Unils and related facifities at least annually,
or as otherwise directed by HUD, and at such cther times (including prior to Initlal eccupancy and
rerenting of any unit) as may ba necessary (o ensure that the Owner is mesting its obligation 1o maintein
the unils In decent, safe, and sanitary condition including the provision of the agread-upon tilities and
other servicas, The CA shall take into account complalnts by occupants and any other information
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coming to ite aftention in scheduling inspections and shall notify the Owner and the Famlly of its
determination.

{c} Units Not Decent, Safs, and Sanitary.

(1) If the CA nolifies the Owner that it has falted to malrdain a dwalling unil in decant, safe, and sanitary
condition and the Cwner falls to take comective action within the time prescribed in the notification, e
CA may exercise any of its rights or remedies under the Contract, including reduction or suspension of
housing assistance payments, sven i the Family continues to occupy the unit, If, however, the Family
wishes to be rehoused In another dwelling unit with section 8 assistance and the CA does riot have
other section 8 funds for such purposes, the CA may use the sbated housing assistance payments for
the purposa of rehousing the Family in another dwelling unit. If the Family continues to occupy the unit,
H will do so in acoordance with the terms of its fease, including the termination date and amount of rent
payable by the Family.

(2} The foregoing provision, section 2.4{c) 1), shall ba construed and applied in apcordance with section
2.1(b) of the Contract.

{d) Nofification of Abatement. Any reduction or suspension of housing assistance payments shall be effective
as provided in written natificatlon o the Owner. Tha Owner shall pramptly notify the Family of any such
abaternent.

(e} Qvererowded and Uinderoceupled Units, Whare the CA determines a unit is larger or smaller than
appropriate for an eligible Famlly, the Owner agreas to corect the situstion in accordance with HUD
repulations and requiraments in effact at the time of the determination.

2.5 FINANCIAL REQUIREMENTS.
(a) Submission of Financial and Operating Staternents.

The Owmer agrees ta comply with HUD’s Uniform Financial Reporting Standards, cutrenily cedified in 24
C.F.R. Part 5 Subpart H.

{b) Use of Projact Funds.

(1) Project funds must be used for the benefit of the project, to make mottgage payments, {o pay operating
expensas, to maka required deposits to the replacement reserva in accordance with section 2.5(c) of
the Gonfraot, and to provide distribufions to the Owner as provided in section 2.6(b)2) of the Contract.

(2) Forthe Iife of the Contract, Surplus Cash may be distributed to the Owner only at the end of each fiscal
year of project operation following the effective date of the Contract after all projest expenses have been
paid, or funds hava been set aslde for payment, and all reserve requirements have been met.

{c) Repizcameant Ragerve.

{1) The Owner shail establish and maintain a repfacement reserve in an interest-bearing account to aid in
funding exiraordinary maintenance and repair and raplacement of capital items in accordance with
applicable regulations.

{l} The obligation of the Dwner to deposit into the replacemsnt reserva shall commencs upon the
effactive dals of the Coniract. ‘The amount of the deposit to the replacement reserve will be
adjusted each year by the amount of the automatic annual adjustment factor, See 24 CF.R. Part
888.
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() The reserve must be built up to and maintained at a level determined by HUD to be sufficlent to
meet projected requirements. Shouid the reserve achieve that level, the rate of deposit to the
resarva may be reduced with the appreval of HUD.

{fi) All earings inciuding interest on the reserve must be added to the resarve.

{Iv) Funis will be heid by the morigages and may be drawn from the reserve account and used only In
accordance with HUD guidelines and with the approval of, or as directed by, HUD.

(v) inthe avent the prolect is not subject to any financing, funds will be held by the Owner, and may be
drawn from the reserve account and used only in accordance with HUD guidelines and with the
appraval of, or as direcied by, HUD.

{vl) The Owner shall not fund extracrdinary maintenance and repair and/or replacement of capital items
out of project funds without the prior written consent of HUD.

{2} In the case of HUD-Insured projects, the provisions of this paragraph (c) will apply instead of the
ptherwise appiicable mortgage insurance reguirements.

2.6 RENT ADJUSTHENTS.

{a) Onarating Cost Adjustmant Fastor, Contract Rents will be adjusted annually by HUD's Operating Cost
Adjustment Factor (OCAF) at each anniversary of the HAP contract, subjeot to the avaifahiilty of
appropriafions for each year of the Contract term and provided that the QCAF-adjusted rent potential shall
not excead the Maximum Rent. The Maximum Rent is squal to the greater of {1} 110% of the Fair Market
Rant (FMR) potentiai based on the FHRs In effect at such time for the FMR area In which the project Is
located, less Liiity ARowanues; or {2) the comparable market rert potential for the market arez, as
demonstrated by a Rant Comparabiiity Study {RCS) prapared In accondance with HUD requirements and
peacured and paid for by the Owaer. If the Maxirasn Rent exceads the OCAF-adjusted rent potential, the
Contract Rents shall be adjusted by the OCAF. If the OCAF-adjusted rent potential excestds the Maximum
Rent, the adjusted rents shall be limlted by the Maximum Rent.

(b) Exception to Application of Maximum Rept, When an RCS has been used to establish the Initis]
Contract Rants or Lo justify an OCAF-adjusted rent potential in excess of 110% of the Fair Market Rent
potential any ime during the term of the Contract, for the next four annual rent adjustments, the Maximum
Rent shall not apply and the Confract Renis shall be adjusted by the QCAF.

(t) Terminology. For purposes of this seclion 2.8, the term "OCAF-adjusted rent potential® means the sum of
all OCAF-adjusted Contract Rents for all units under the Contract; the term “Fair Market Rent potential®
means the sum of &l fair market renés for ali units under the Contract; and the term "comparable market
rant potential® means the sum of alf comparable market rents for 2!l units under the Contract,

2.7 MARKETING AND LEASING OF UNITS.

(2} Compllance with Equal Opportunity Requirements. Marksting of units and selection of Famiiies by the
Qumer ghall be In aceordance with the Owner's HUD-approved Aftirmative Falr Housing Marketing Plan
{Exhibit 3 10 this Contract) and with all ragulations relating to fair housing advertlsing. Projects shall be
managed and operated without regard to racs, color, religion, sex, disabllity, familial status or national origin.

(b) Sacurity Danosits, The Owner agrees to comply with applicable seciion B regulations and other

raquirements, &s revised from time to tims, regarding secikity deposits and to comply with all State and
local law.
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(c) Eligibitity, Selection and Admission of Fapllies.

{1} Tha Ownar shall be responsible for determinetion of eligibility of applicants, sefecfion of Families from
among those determined to be efigible, computation of the amount of housing assistance payments on
behalf of sach selected Family and of total Family contributions and recordkeeping in accordance with
applicable HUD ragulations and requirements.

{2) The Owner shell not charge any applicant or essisted Family any amount in excess of the total Family
contribution except as authorized by HUD.

{3} Ininktlal ranting of the Contract Units, the Owner must comply with the income aligibliity requirements of
section 16(c)(1) of the Act [42 U.8.C. § 143Tn(c){1)] and 24 C.F.R. § 5.653(d)}{1). The Owner must
further comply with the income targeting requirements of section 18{c)}(3) of the Act [42 U.8.C. §
1437n(c)(3)] and 24 C.F.R. § 5.653{c). Section 18(c)(4} — (6) of the Act [42 U.S.C. § 1437n(c){4) ~(B)]
shall also apply.

(4) The Lease enered into batwesn the Qwner and each selocied Family shall be on the form of Lease
approved by HUD.

(6) (i) The Owner shall make a reexamination of Famlly income, composition, and the extent of medicsl
or other unusual expenses incurmed by the Family at feast as often as required by HUD regulations
or other reguirements, and appropriate redaterminations shali be made by tha Owner of the
amount of Famiy contribution and the amount of housing assistance payment, all In accordance
with applicable HUD reguiations and requirarments.

() ¥ a Family reports a change in income or other clrcumstances that would result in a decrease of
total Family contribulion batween regularly schaduled reexaminations, the Owner, uporn recelpt of
verification of the change, must promptly make appropriate adjustiments in the total Family
contribufion. The Qwner may require In its laasa that Famifies report increases in incoms or other
changes between scheduled reexaminations.

(i} A Family's eligibility for housing assisiance payments continues unitil the total Family contribution
equals the iolal housing expense for the unit & ocoupies. The termination of ellgibllity et this point
wilt not affect the Family's othar rights under the lsase nor praciude resumption of payments as a
resull of later changes in income or other clrcumstances during the term of this Contract.

(6} Where fawer than 100 percant of the units in the project are cavared by this Contract, assisted Famlles
shall be disparsed threughout. At Initial rent-up, the Cwnet shall lease the units identified in Exhibit 1 to
eligible Familles. Thereafter, tha Owner may lease other units of appropriste size and type to aligibla
Familles In accordance with Exhibit 1.

{7} The Owner shall maintain as confidential al Information relating to secfion 8 applicants and assisted
Families, the disciosure of which would constitute an unwarranted invasion of pergonal privacy.

i i anes. In the event that the Owner is notifled of &
CA detarmlnatlon appruvlng or requlﬂng an ad_;uslmsnl m tha Utility Allowance applicable to any of the
Contract Units, the Owner shall promptly make a comesponding adjustment In the amount of rent to be pald
by the affected Families and the amount of housing assistance payments.

(e} Process NS 2 plaints. Tha Owner shall procass applicadions for admission,
noﬂﬁeaﬁons to appﬂcants and eomp}dms by applicants in accordance with applicable HUD and PHA
requiations (where the CA is & PHA), and requirements and shalf maintaln records and fumish such coples
or other information as may be requitetl by HUD ar the PHA.
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(f} Buviev: incorrect Payments. in making housing assistance payments to Ownars, the PHA (where the CA
is a PHA) or HUD wilt review the Owner's delerminations under this saction. If, as a result of this review, or
other reviews, audits or information received by the PHA or HUD at ziny time, it is defermined that the
Oumner has recelved Improper or excessive housing assistance paymenis, the PHA or HUD shall have the
right to deduct the amount of such overpayments from any amounts otherwise due the Qwner, or otherwise

effact recovery.
2.8 Termination of Tenaney or Section 8 Assistance by the Owner. Tha Owner agreas not to {erminate any

ienancy of or assistance on behalf of an assisted Family except in accordance with all HUD regulations and
other requirements in effect at the time of the termination and any Siate and focal law,

2.8 Reducti N er of Units for Fail to Eligible Fa
{a) L,;mltaﬂon ot Leasing to Inelioible Familles. The Owner may not at any time during the term of this

Contract lease mora then 10 percent of the assisted uniis in the project to families which are ineliglble vnder
secfion 8 requirements at knltis) occupancy without the prior written approval of HUD. Failure on the part of
the Dwner to comply with this prohibition is a violation of the Contract and grounds for aif available lagal
remedies, Including spacific performance of the Contract, suspension or debarment fram HUD programs
and redustion of the number of units under the Contract, as set forth in paragraph (b) of this section, (Ssa

also sectlon 2.18.)
(b) Reducticn for Faflure o Lease to Elinibls Famfles. If, at any ime beginning six months after the

effective date of the Contract, the Qwner falls for a coninuous period of six months to have &t faast 90
percanmt of the assisted units leased or avallable for leasing by Families efigible under section 8
requiremants at initial ccoupancy, HUD {or the PHA at the direction of HUD, as apprapriate)} may, on at least
30 days' nofice, reduce the number of units covered by the Contrast. HUD or the PHA may reducs the
nunber of units to the number of units actually lezsed or available for leasing pius 10 percent {rounded up).
This reduction, however, will not be made If the fallure to Isase unlts to efigibla Familles is permitied in
wiiting by HUD under paragraph (a) of this section.

(c} Restoration. HUD will agree o an amendmeant of the ACC or the Contract, as approprigte, to provide for
subsequent restoration of any reduction made pursuant to paragraph (b) of this section i:

(1} HUD deterrninas that the restoration is jusiified by demend,
(2) The Owner otherwise has a record of compllance with its obligations undar the Contract, and
{3} Sufficlent appropriations are available to support the funding of tha unils to be restored.

2,18 NONDISCRIMINATION.

(8) General. The Owngr shall not in the =slection of Families, in the provislon of services. or in any other
manner, discriminate against any person on tha grounds of rece, color, religlon, sex, disabilkty, familial
status, or natlonal origin.

(b} Memhars of Carizin Glasses, The Owner shall not automatically exclude anyone from participation In, or
dany anyone the beneflts of, the Housing Assistance Payments Program because of membership in a class,
such as unmarried mothers, reciplents of public assistance, and disabled persons.

{c) Tha Falr Housing Act, The Ownar ehall comply with all requirements imposed by the Fair Housing Act,
which prohiblts discriminetion in the sale, rental, inancing and advertising of housing on the basis of race,
colar, religion, sex, handicap, familial status, or national origin, and any related rules and nsgulations.

() Title V1 of the Civil Rights Act of 1864 and Executive Order 4963, The Owner shall comply with all
requirements imposed by Title V1 of the Civil Rights Act of 1864, 42 U.S.C. 20004, et s8q.; the HUD
Regulations Issued thereundar, 24 C.F.R. Part 1; the HUD requirements purstant io these regulations; and
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Executive Order 11063 and the regulations and requiremanis ssued thereunder at 24 C.F.R. Part 107 to the
end that, In accordance with that Act, Execuive Order 11063, and the regulations and requirements of HUD,
no person In the United States shall, on the grounds of race, color, religion {ereed), sex, or national origin,
be excluded from participation in, or be denied the benefils of, the Housing Assistance Paymants Program,
or be otherwise subjected to discrimination. This provigion Is included pursuant to HUD's implementing
regulafions for Thle VI st 24 C.F.R. Part 1, the implementing regulations for Executiva Order 11063 at 24
G.F.R, Part 107, and the HUD requirements pursuant to the regulations, The obligation of the Owner to
comply therewith inures 1o the berafit of the United States of America, HUD, and the PHA (where the CA s
a PHA), any of which shall be entitle to invoke any remedies avallable by iawto redrass any breach or to
compel compliance by the Cwner,

() Section 504 of the Rehabilitation Act of 1073. The Ownar shall comply with all the requirements imposed
by sectlon 504 of tha Rehabifitation Act of 1973, as amended, 29 U.5.C. 794 et seq., and HUD reguiations
issued thereundar at 24 C.F.R, Part 8, Sactlon 504 prevides that no qualified individual with & disabliity
sheil, on the basla of disability, be axcludad from participetion in, be denied the benefits of, or othemise be
subjected to discriminalion under any progrem or activity which receives or benefits from Federal financial
assistance. Accordingly, the Owner {1) shali rot discriminate against any qualifiad individual with a disabliity
on the basis of disablilty, and (2) shall cause to be Incorporated into all contratts executed in connection
with this project a provision requiring compliance with rules and regulations issued pursuant to section 504,

() Emplovees of Ownar,

{1) In canying out tha obligations under this Coniract, the Owner will not discriminate against any employes
or applicant for employment because of race, color, creed, refiglon, sex, disabifity, familial status, or
national ongin. The Owner will take affimative action fo ensure that applicants are employed, and that
employess are treated during employmsnt, without regard to race, color, creed, religion, sex, disability,
familis] status, or nationa! origin. Such action shall include, but not be Imited to, the following:
employment, upgrading, demotion, or transfer; recruttment or necruitment advertising; layoff or
termminatior; rates of pay or other forms of compensation; and seiection for treining, including
apprenticeship.

{2) The Owner agrees to post In conspicuous places, available to employees and applicants for
emplovment, notices to be providad by $UD setting forth the provisions of this nondiscrimihation clause.
Thae Ownet will in all solicitations or adveriisements for employess placed by or on behalf of tha Owner
stata that all qualified applicants wili recelve cansideration for employmant without regard to race, color,
creed, religion, sex, disability, farmillal status, or national adgin. The Gwner will incorporate the foregolng
requiremants of this paragraph In: all of ite contracts for project work, except contracts for standard
cemmercial suppliss or raw materials, and will require all of its contractors for such werk to incorporate
such requinaments in all subcontracts for project work.

{g) Age Discrimination Act of 1875. Tha Owner shall comply with any rulss and regulations issued or adopted
by HUD undar the Age Discrimination Act of 1975, 42 1.5.C. 6101 el seq, at 24 C.F.R. Part 146, which
prohibits discrimination on the basls of age in programs and activitles recelving Faderal financial assistanca.

JOPERS j { . The Owner and the PHA (where
the CA s a PH}\) agraa to anoperaﬁe with HUD In'bhe wndnct&'lg of oampllance reviaws ang complaint
investigations pursuant to or permitted by all applicable civll fights statites, Execulive Orders, and nies and
regulations.

2.2 PROFERTY AND LIABILITY INSURANCE, The Owner agrees thaf the project shall be covered at all imes
by commercially available property and ability insuranca fo protect the project from financlal loss. Tothe
extant insurance proceads permit, the Owner agrees to promptly rastore, reconstruct, andfor repalr any
damaged or destroyed praperty of a project.

213 FLOOD INSURANCE. {(See secflon 1.8 of the Contract for epplicability.) The Owner agrees that the project
will be coverad, during the life of the property, ragardiess of transfer of cvmership, by flood Insurance in an
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amount at least equal {o lts development ¢r project cost (fess estimated land cosl) or to the madmum Bmit of
coverage made avaliable with regpect {0 the particular type of property under the National Flood Insurance
Act of 1988, whichever is less.

214 REPORTS AND ACCESS TO PREMISES AND RECORDS,

(8) The Owner shall furnish any information and reports pertinent to this Contract as reasonably may be
required from ime to fime by HUD and the PHA (where the CAis a PHA}.

(b) The Owner shall panmit HUD and the PHA {where the CA is a PHA)} or any of their duly authorized
representafives o have access to the premises and, for the pumpesa of audit and examination, to have
access {o any books, documents, papers and records of the Owner that are pertinent to compliance with this
Contract, including the varification of knfarmation partinent to the housing assistance payments.

215 DISPYTES,

{1) Any disputa conceming a quastion of fact arising under this Contract which cannot be rasolved by the
PHA {whera the CA Is g PHA) and the Owner may be submitted by either party to the HUD Field Office,
which will promptly make a decision and furnish & written copy to the Owner and the PHA.

{2) The daclsion of the Field Office will not be reviawable unfass, within 30 calendar days from the date of
raceipt of the Fleld Office’s determination, either party mails or otherwise fumishes to HUD a written
appeal with written justification addreseed fo the Secrefary of Housing and Urban Development. Bolh
partles shall procead diiigently with the performance of the Cantract and in accordance with the decision
of the Field Office panding resclution of the appeal.

{b) Projacts for which HUD [s the CA. Any dispute concerning a question of fact arising under this Coniract
which cannot be resolved by agreemant tetween the HUD Fleld Office and the Qwner may ba submittad by
the Owner to the Secretary of Housing and Urban Development. Both parties shall proceed diligently with
the performance of the Confract and in accordanca with the decision of the Field Office, pending resolution
of the appesl,

210 INTEREET OF MEMBERS, OFFICERS. OR EMPLOYEES OF PHA, MEBERS OF LOCAL GOVERNING
BODY. OR OTHER PUBLIC OFFICIALS.

{&} Mo parson or entity in the following clauses shall have an Interest, diract or Indlract, In this Contract or in any
proceads or benefits arising from it during hia or her fenure or for one yaar therezfter.

{1) any member or officer of the PHA (where it is the CA or the Owner), except where his or her intenast is
as a tanant;

(2) {I) any employse of the PHA (where & is the CA or the Owner) who formulates palicy or Influences
daclslons with respect to the section 8 project;

{ii} any other employse of tha PHA (whaera it is tha CA orthe Owner), except whera his or har inferest is
as a tepant;

{8} any member of the guvarning body or the exacutive officer of the locallty (city or county} in which the
project Is situated;

(4} any member of the govemning body or executive officer of the locality {city or county) in which the PHA
{whera itis the CA or the Owner) wes activated;
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{8) any other State or local public official (indluding State kegiskators), wio exercise any functions or
responsiblifies with respect to the section 8 project;

{6) any PHA {which is not the CA), whers any of ifs members, officers, or employees has & personal
interest in the projedt, including an interest by reason of membership on the board of the PHA which is
the CA laxcept an smployee who does not formulate poficy or influsnce declslens with respact fo the
section 8 project may have sn interest as a tenant).

(b) Members of the classes desctibed in paragraph (a) who involuntarily acquire an Interest in the saction 8
program or in a section B project, or who had acquired prior to the beginning of their fenure any such
imerest, must disclose any interest or perspective interest to the PHA (where i Is the CA of the Qwner) and
the HUD Field Office, and may, with appropriate justification, f consistent with State law, apply to the HUD
Fleld Office {through the PHA where It is the CA) for a walver. Any other requests for walvers of paragraph
{a) must be referred to HUD Headquarters, with appropriate recommendations from the Fiald Office, for 2
determination of whether a waiver will be granted.

{c) No person lo whom a walver is graniad shall be permitied (in his or her capacity as mamber of & class
described in paragraph {(a)) {0 exerclse respansibilities or funclions with respect fo 2 Contract executad, or
to be execulad, on his or her behaff, or with respect to a Condract to which this person s a party.

(d) The Owner shall insert in all contracts, subcontracts, and arrangements entered inlo in connaction with the
projest or any property included or planned to ba Included in the projact, and shall require s contraciors
and subcontraciors 1o insert in each of the subcontracts, the provisions of paragraphs {a) through (d).

(e} The provisions of paragraphs (&) through (d}) of this section shall not apply to  utility servica if the rates ere
fixed or confrolled by a governmentat agency or applicable to the Depusitary Agreement.

17 INTERES RE ESS. No member of or dalagate to the Congress of
the United S‘iatas of Amarica or resldant oommlamnar shall ba admitted to any share or part of this Condract
or to any benefits which may arige from it

2.18 ASSIGNN E. FORECLOSURE. OR BEED IN | IE|

(a} The Owner agrees that it has not made and will not make any sale, assignment, or conveyanca or transfer
in any fashion of this Contract or the projsct, ar of any part of the Contract or the project, or any of the
Oniner's interest in the Contract orthe projest, without the priar written consent of HUD. However, in the
case of an assignment as security for the purpose of obtalning financing of the project, HUD shall consent In
writing if HUD has approved the terms of the financing.

(b} The Ownaer agrass to notify HUD (and the PHA where It I3 the CA) promptly of any proposad action covered
by paragraph (a} of this section. The Owner further agrees to request the prior writlen consent of HUD for
any such proposed action.

(c) The Owner sgrees that HUD may condition any prior written consent required urkler section 2.16(a) of this
Contract on any reasoneble requirements related to the effective administration of the Coniract, as
detarmined by HUD,

(d) (1) For purposes of this saction, a salp, assignmant, conveyance, or transfer includes but is not limited to
one or more of the following:

(i) A transfer by the Qwner, in whele or in part,
(i} A trensfer by a party having a substantial interest in the Owner,
(iil) Transfers by mote than one parly of interests aggregating a substantial interest in the Qumer,
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{iv) Any other similarty significant change in the pwnership of interests in the Owner, or in the relative
distribution of Interests by any other msthod or means, and

(v} Any refinencing; or any restructuring of permanent debt by the Owner of the project, including any
loan modiflcation.

(2) An assignment by the Owner to a limited partnership, in which no limited pariner has a 25 parcant or
muore [nterest and of which the Owner is the sole general pariner, shell not be considerad an
assignment, conveyance, or transfer, An assignment by one or more general or limited pariners of a
limited partnershlp Intesest to a imited partner, who will have no more then a 25 percent intevest, shall
niot be consldered an assignment, conveyance, or ransfer.

{3} The term "substanrtial interast” means the intarest of any gansral partner, any limited partner having a
25 percent or more Interest in the organization, any corporate officer or director, and any slackholder
having a 10 percent or more interest in the organization.

{e} The Owner and the party signing this Contract on behalf of the Owner represent that they have the authority
of 2il of the parfies having ownershlp Interests in the Owner to agree o this provision on thelr behalf and to
bind them with respect to it.

() Except where ctherwise approved by HUD, this Contract, and the ACC (If applicable) shall continue in sffact
and housing assistance payments will continue in accordance with the terms of the Contract In the event:

{1) Of assignmaent, sale, or ofher disposition of the project or this Contract, or the ACC,
{2} Offoreclosure, including foreciosure by HUD,
{3) Of assignment of the mortgage or deed in lisu of foreclosure,
(4) The PHA or HUD tekes over possession, operation or ownership,
(5) The Owner prepays ths morigage.
213 DEFAULTS BY PHA {If a PHA Is the CA) ANDIOR DWNER.

(a) Rights of Qwner if PHA {whers the CA ls & PHA) Defaults under Contract,

(1) Events of Default. The occurrenca of any of the following events, if the Owner is not in default, is
defined as a default under the ACC:

{l) ifthe PHA (where the CA is a PHA) falls to perform or obssrve any term or condition of this
Cantract;

(i) If the Contract Is held to be vold, voldable, or ulira vires;

(i) If the power orright of the PHA (where the GA is a PHA)} lo enler Inte the Conbracl ks drawn into
questian i any lege! progaeding: of

{iv} I the PHA {where the CA is a PHA) asserts or clgims that the Contract is not binding upon the PHA
for any such reason.

(2} Owner Request for HUD Determination of Dafault, if the Qwner beliaves that an event as specified in
paragreph (a)(1) has oceirred, and the Owner is not in default, the Owner may, within 36 days of the
initial occurance of the event:

() Nofify HUD of the occurrence of the event;

HUE Form 20000t
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(i) Provide supporting evidenoe of the defauit and of the fact that the Owner is not in defaull; and
(i) Request HUD to determine whether there has been a defauit.

j gfault. HUD, after nofice fo the PHA (whera tha CAls @
PHA} glvmg ta raasnnable opporfunity to take comective actlon, or to demonstrate that it Is not in
default, shall make a determination whether the PHA is in default and whether the Owner is notin
default. If HUD detemmines that the PHA Is in default and that the Owner is not, HUD shall iske
appropriate action fo require the PHA to cura the default. f necessary for the prompt continuation of the
project, HUD shall assume the PHA's rights and obligations under the Contract, inchuding any funds.
HUD shall continue to pay annual contributions with respect to the units coverad by this Contract in
aceordanca with the ACC and this Goniract until reassignad ta the PHA. All rights and obligations of the
PHA assumed by HUD wiil be returned as constituted at the time of the ratum: (i) when HUD Is satisfied
that all defaulis have baen cured and that the project will thersafter be administered In accordance with
all eppliceble requirernants, or (i) when the Contract Is at an end, whichever ccours sooner.

(4) Enforcement by Owner. The provisions of this paragraph (a) are made for the bsnefit of the Owner, the
larsder, tha PHA whers | is the lander and then only in its capacity as lender, and the Qwner’s other
assignaes, If any, who have hean epecifically approvad by HUD prior to the assignment. Thase
provisions shall be enforceable by these parfies against HUD by sult at law or in aquity,

(b}

{1) Events of Default, A default by the Cwner under this Contract shall resull if:

{) The Owner has violeted or failed to comply with any provision of. or obligation under, this Contract
or of any Leass, including fallure to comect any defitiencies identified by the CA in connection with
any annual or other inspection; or

{i) The Owmer has asserted or demonstrated an intention not to perfarm some or all of lis obligations
under this Contract or under any Leass; or

{iil} For projects with morigages insured by HUD or loans mada by HUD, the Owner has violated or
falled to comply with the regisiations for the applicable insurance or lcan program, with the Insured
mortgegs, or with the regulatory egreament; or the Owner has filed any false statement or
misrepresentation with HUD in cormection with the mortgage Insurance or loan.

{2) CA Dstermi tipon & determination by tha CA that a default has cccuned, the CA shall
notify the Owner and tha fender, with a copy to HUD (where the CA Is & PHA), of

(i} Tha nature of the defaull;

(i} The actions required to be taken and the remedies to be applied on account of the default (including
actions by the Owner and/or the |ender to cure the default); ard

{fli) The time within which the Owner andfor tha tendar shall respond with a showing that all the required
actions have been taken.

If the Owner and/or lender fail to respand or take action to the satisfaction of the CA (and HUD, where
the CA is a PHA), the CA shall hava the right o take corrective action to achleve compliance in
aceordance with paragraph (b)3}, or to terminate this Contract with HUD approval (whare the CAis a
PHA), in whole or In part, or to take other comective astion to achieve compliance in the CA's discretion,
or as directed by HUD (where the CA is a PHA).
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(8} Coirectiva Actions. Pursuant to paragraph (b){2) of this section, the GA, in its discretion or as directed
by HUD (where the CA is a PHA), may take the following corrective actions either directly or in
conjunction with or acting through a PHA:

() Take possession of the projest, bring any action necessary to enforca any rights of the Cwner
growing out of the project operation, and operate the project in accordance with the terms of this
Contract untl such time es HUD determines that the Owner is again In a position 1o opsrats the
project In accordance with this Contract. If the CA takes pogsession, housing assistance payments
shall continue In accordance with the Gontract.

{il) Collect all rents and charges in cannettion with the operation of the project and use these funds to
pay the necessery expenses of preserving the property and aperating the project and to pay the
Owner's obligafions under the note and mertgage or other loan documents.

(#idApply o any court, Siate or Federal, for specific performance of this Confract, for an injuaction
egainst any violation of the Contract, for the appointment of a recelver to take over and opsrata the
project in accordance with the Conlract, or for such other relief as may bo appropriste. These
remedies are appropriate eince the Injury to the PHA (where the CA Is a PHA) andfor HUID arising
from a default under any of the terms of thls Contract could be reparable and the amount of
damage would be difficull to ascattaln.

{v)Reduce or suspend housing assistance payments.
(v) Recover any overpayments.

(4) HUC Rights,

{} Notwithstanding any other provisions of this Contract, in the event HUD determines that the Owner is
In default of its obligations under the Confract, HUD shall have the right, after notice to the Qwner,
the trustee, i any, and the PHA (where tha CA ia a PHA) giving them a raasonable opportunity to
iake comective action, to proceed In accordance with paragraph {b)(3).

{i’) Inthe event HUD takes any action under this section, the Owner and the PHA hereby expressly
agrea to recognize the righs of HUD to the same extent as i the action wers taken by the PHA,
HUD shall not have tha tight to tenminate the Contract except by prosesding In accordance with
paragraphs (b}(1). (2), and (3} of this section and with the ACC.

{c) Remadies Nof usive and Non-Welver of Remadias. Tha avallability of any remedy under this
Cantract or tha ACC, where applicable, shall not preclude the exercise of any other remedy undar this
Contracl or the ACC or under any provisions of law, nor shall any action teken in the exercise of any remedy
be considered a walver of any other rights or remedies. Failure to exsrcise any right or remedy shail not
constitute a watver of the right to exerclse that or any other right or remady at any tine.

a5 Hot Sxo

2.20 EXCLUSION "D P, RIG

{2} A Family thai is eligible for housing asslstance under the Coniract Is nol a parly lo or a third party
bensficiary of the Contract,

(b} Nothing in the Contract shall be construed as creating any right of any fhird parly to enforce any provision of
tha Contract, or to assert any claim against HUD or tha PHA (where tha CA is 2 PHA), under the Cantracl.

. A : 3 EE : ERE THE CA IS A PHA), fthe CAis

& PHA under ACC with HUD, the PHA is not the agent of HUD, and the Contrast does not create any
relationship between HUD and eny suppliers, emplovass, contractors, or subcortractors used by the PHA to
carry out funstlons or responsibilities in connection with administration of the Contract under the ACC.
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Resolution No. 2018-046
March 6, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the following items be approved:
1. Resolution No. 2018-047, approving minutes of February 20, and February 21, 2018
2. Resolution No. 2018-048, approving appointments to Boards and Commissions.
3. Resolution No. 2018-049, supporting Governor Snyder’s Environmental Initiative

4. Resolution No. 2018-050, approving Washtenaw County Solid Waste Management Plan 2017
Amendment

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Resolution No. 2018 - 047
March 6, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT the minutes of February 20th and February 21, 2018 be approved.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Draft

CITY OF YPSILANTI
REGULAR COUNCIL MEETING
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
TUESDAY, FEBRUARY 20, 2018

7:00 p.m.
I. CALL TO ORDER -
The meeting was called to order at 7:06 p.m.
I1. ROLL CALL —
Council Member Bashert Present Council Member Robb Present
Mayor Pro-Tem Brown (7:15) Present Council Member Vogt Present
Council Member Murdock Present Mayor Edmonds Present

Council Member Richardson Present
III. INVOCATION -

Mayor Edmonds asked all to stand for a moment of silence.
Iv. PLEDGE OF ALLEGIANCE —

I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all.”

V. AGENDA APPROVAL —

Council Member Vogt moved, seconded by Council Member Bashert to approve the
agenda.

Council Member Murdock moved to add a discussion on sexual harassment.
City Clerk Frances McMullan informed Council it has been added to the Closed Session.
On a voice vote, the motion carried, and the agenda was approved as submitted.

VI. INTRODUCTIONS -

Mayor Edmonds introduced the following individuals; City Manager Darwin McClary, City Clerk Frances
McMullan, City Attorney John Barr, Assistant City Attorney Dan DuChene, Police Chief Tony DeGiusti, Fire
Chief Max Anthouard, and Economic Development Director Beth Ernat.

VII. PRESENTATIONS -

VIII. AUDIENCE PARTICIPATION —

1. Mark Swanson, 119 W. Michigan, stated the South Huron parking lot in the downtown has seen
an increase in crime. He hopes the Police Department can do something to correct this problem.
City Council Meeting Minutes
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It has been over a year since the Police Department has had a dedicated police officer. The
general feeling is crime will only increase as the weather gets warmer. He urged Council to do
something to get this problem under control.

2. Robert Barnes, 3637 Briarlee Way, Ann Arbor, stated he is here to regarding the rental inspection
increase. He isn't saying there shouldn’t be an increase, but he is opposed the way it is
structured. He thinks it unfairly penalizes landlords that take care of their rental properties. The
new fees would double the cost of rental inspections.

3. Dave Heikkinen, 133 W. Michigan, stated since the ordinance requires property owners to clear
sidewalks of snow within twenty-four hours. He expects city parking lots would be cleared for
customers in that same amount of time. He hopes the new plan being worked on will be
successful. The only building closed after that snow storm was city hall, and it should have been
open to support the city during that snow storm. The businesses would like to see a parking plan
developed and implemented by the time the Smith Furniture building is open for business. He
encouraged Council to take part in the things that are occurring in the community.

4. Beth Currans, 915 Woods Dr., stated she is here to submit recommendations from REDY, Rising
for Economic Democracy in Ypsilanti for the development of a Community Benefits Ordinance
(CBO).

5. Brian Geiringer, Pearl Street, provided additional information regarding information regarding the
development of a CBO.

6. Erica Mooney, River Street, explained how the input for the development of a CBO occurred and
provided further recommendation.

7. Alex Nori, honored the seventeen people that lost their lives in Florida. He was assaulted in
June of 2015 and he believes the investigation into the assault was handled poorly. He
complained to the Police Department, and he felt disrespected. He said he has over 200 pages
of evidence against the Police Department and he wants justice.

8. Stewart Beal, 113 Buffalo, spoke against the increase in rental inspection fees. He requested
Council delay the approval of the resolution. Stated inspectors could decrease their workload by
using better technology. Inspectors currently do not use a checklist for inspections, they only
look at things and write down what they see. The new fee schedule, on top the tax increase for
the Water Street Debt Millage and increase in water fees, would make keeping rents affordable in
the city very difficult.

9. Sue Melke, 330 Chidester #409, asked how through are inspections if they can be completed in
two hours.

IX. REMARKS BY THE MAYOR —

— There will be a discussion later on the agenda regarding snow related issues.

X. PUBLIC HEARINGS -
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XI. CONSENT AGENDA — Resolution No. 2018-028

1.

NAME

Craig Hupy
1124 N. Congress

Resolution No. 2018-029, approving minutes of February 6, 2018.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
THAT the minutes of February 6, 2018 be approved.
Resolution No. 2018-030, approving appointment of Craig Hupy to the Tax Review Board.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
THAT, the following individuals be appointed to the City of Ypsilanti Boards and
Commissions as indicated below:
BOARD EXPIRATION
Tax Review Board 2/28/2021

Ypsilanti, Ml 48197

3.

City Council
February 20

Resolution No. 2018-031, supporting House Bill 4362 to require the State to reimburse local taxing
units for the state’s portion of taxes created by the disabled veterans property tax exemption.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, House Bill 4362 was introduced on February 12, 2018 by Rep. Jeff Yaroch of
the State Tax Policy Committee; and

WHEREAS, House Bill 4362 would amend the General Property Tax Act (MCL 211.7b) to
transfer the tax loss from local taxing units to the state in regard to a property tax
exemption for disabled veterans; and

WHEREAS, under current law, when a property tax exemption for a disabled veteran is
granted, each local taxing unit bears the loss of its portion of the taxes upon which an
exemption has been granted; and

WHEREAS, a disabled veteran is defined as a person totally disabled as a result of
military service and entitled to veterans’ benefits at the 100% rate; and

WHEREAS, a disabled veteran exemption continues when the disabled veteran dies, as
long as the surviving spouse remains unmarried; and

WHEREAS, currently the City of Ypsilanti has eight (8) parcels that were exempt for
2017, with a total taxable value of $419,843; and

WHEREAS, under House Bill 4362, for taxes levied after December 31, 2017, the state
would have to reimburse each local taxing unit for its portion of the taxes upon which an
exemption had been granted.

NOW, THEREFORE, BE IT RESOLVED that the Ypsilanti City Council endorses and
supports House Bill 4362 and urges the Michigan Legislature to pass this important
legislation.
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BE IT FURTHER RESOLVED THAT a copy of this resolution be forwarded to the Michigan
Legislature, Washtenaw County Legislators, and House Tax Policy Committee (see
attachment).

OFFERED BY: Council Member Bashert
SECONDED BY: Council Member Vogt

On a voice vote, the motion carried, and the consent agenda was approved.

XII. RESOLUTIONS/MOTIONS/DISCUSSIONS —

1. Resolution No. 2018-032, directing the City Manager and/or his designee to release a Request for
Proposals for traffic engineering services for Road Diet Capacity Analysis along Huron Street,
Hamilton Street, Washtenaw Avenue and Michigan Avenue.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, The Michigan Department of Transportation is programming road repairs to
Huron and Hamilton for 2020; and

WHEREAS, The City of Ypsilanti has interest in the future design and possible changes to
the design of the roadways of Huron Street, Hamilton Street, Washtenaw Avenue, and
Michigan Avenue; and

WHEREAS, In order to make recommendations for future changes to the rights of way,
the City is responsible for the submission of traffic engineering analysis;

WHEREAS, In order to understand the costs associated with a traffic engineering study it
is imperative to release a Request for Proposals.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council directs the City
Manager and/or his designee to release a Request for Proposals for Traffic Engineering
Services for Road Diet Capacity Analysis along Huron Street, Hamilton Street,
Washtenaw Avenue, and Michigan Avenue.

FURTHER BE IT RESOLVED THAT the Ypsilanti City Council is not bound to accept all or
any of the proposals without further consideration of costs and scope of work.

OFFERED BY: Council Member Murdock

SECONDED BY: Council Member Richardson

Economic Development Director Beth Ernat stated this item has been repeatedly discussed by Council. The Master Plan

outlines this road diet at length in order to slow traffic. MDOT recommends if the city wants this considered it would be
responsible for all pre-engineering costs. In order to determine what the costs would be the city needs to solicit bids for
a traffic engineer.

Mayor Edmonds asked where the updated procurement ordinance is referenced in the Request for Proposals (RFP). Ms.
Ernat responded when reviewing bids staff would follow the procurement policy. Ms. Edmonds asked the RFP includes
the questions that would be needed to evaluate the bid to the policy. Ms. Ernat replied the language in the RFP is
standard, but she could amend the RFP to reference the policy and include it. Ms. Edmonds asked if RFP can include a
standard reference to the policy. City Attorney John Barr responded that document can be created.

City Manager Darwin McClary asked if engineering services are considered professional services, and if so are the subject
to the procurement policy. Mr. Barr responded yes, engineering services are professional services and are subject to the

policy.
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Council Member Murdock stated the RFL lists MDOT’s schedule to repave the listed roads in 2020. He asked if that was
rescheduled form 2022. Ms. Ernat responded the engineering for the MDOT construction begins in 2020, but the
construction will occur in 2022. Mr. Murdock asked if much of this work was completed by the Washtenaw County Road
Commission. Ms. Ernat replied considerable amount of work has been completed, however, but the engineering needs to
be completed using current road standards. Those documents would also be available to any company that would bid to
complete this work.

Council Member Murdock asked why OHM wouldn’t complete the engineering. Ms. Ernat responded OHM serves as the
city’s consultant, and this work is above the scope of their contract. The scope of their contact is $25,000 but if the wish
they can certainly bid on the project.

Council Member Murdock asked why this RFP is coming from the Economic Development Department and not the
Department of Public Services. Ms. Ernat responded because it has been repeatedly asked for by Council and her
department took it on because the City Planner also regularly attends the WATS meetings.

Council Member Murdock asked why the diet would not be extended to the I-94 freeway. Ms. Ernat responded because
WATS is preforming a pedestrian crossing study for that stretch of road. Mr. Murdock stated the changes the city does to
the road would need to connect with that section of road. Ms. Ernat responded it would connect to what has already
been designed.

Council Member Murdock stated an evaluation of the many intersections effected by this is not included in the RFP. Ms.
Ernat replied the main impact being asked is for Huron and Hamilton, which will require consideration for any crossing
intersection. Mr. Murdock stated if consideration is not required why other intersections were listed. Ms. Ernat
responded because they are key pedestrian crossing intersections. Mr. Murdock asked if Pearl and Ferris are not key
pedestrian crossings. Ms. Ernat responded they are not currently treated as such, but there will be an analysis of all
circulation. Mr. Murdock stated other traffic calming methods will not work with a road diet. Ms. Ernat responded any
secondary roadways are the responsibility of the city and not MDOT. However, if Council wishes to add those
intersections there will be a significant increase to the cost for engineering. Mr. Murdock asked how a roadway can be
designed without understanding what the impact. Mayor Edmonds interjected the way she read the RFP is that it
includes the whole corridor, which would include the unlisted intersections. Mr. Murdock responded if specific
intersections are being listed it should include the others. Ms. Ernat responded the listed intersections can be removed,
or all intersections can be added if Council wishes. She added MDOT has supervised the creation of the RFP and is
designed to meet their standards. Mr. Murdock stated the reason for this analysis is to determine how this would impact
the traffic flow of those intersections. Ms. Ernat responded that data will be collected, but there is a difference between
design and data. Council Member Bashert asked why certain intersections were included in the RFP. Ms. Ernat
responded as examples, or they already had treatments. Ms. Bashert suggested removing the listed intersections from
the RFP.

Council Member Bashert moved to remove the listed intersections from the RFP.
No second the motion fails.

Council Member Murdock stated he does not want to remove intersections but he might want to add Huron and Pearl,
Hamilton and Pearl, and Huron and Cross.

Council Member Murdock moved, Council Member Robb seconded to add intersections Huron
and Pearl, Hamilton and Pearl, and Huron and Cross.
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On a roll call, the vote to amend Resolution No. 2018-032 was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 7 NO: 0 ABSENT: 0 VOTE: Carried

On a roll call, the vote to approve Resolution No. 2018-032 as amended was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 7 NO: 0 ABSENT: O VOTE: Carried

2. Resolution No. 2018-033, awarding Parking Ticket Services contract to Complus Data Innovations,
(CDI) Inc.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, City Council approved the publication of a Request for Proposal (RFP) to
solicit bids for a third-party parking ticket processing service; and

WHEREAS, the City Clerk issued an RFP on December 5, 2017 at 8:00 a.m. with a closing
date of January 16, 2018 at 3:00 p.m.; and

WHEREAS, the RFP was advertised on MITN and the city’s website; and

WHEREAS, the City Clerk’s office received three bids of which one was disqualified due to
late submission; and

WHEREAS, the Parking Committee reviewed the two eligible bids and recommends the
contract be awarded to Complus Data Innovations (CDI), Inc.

NOW, THEREFORE BE IT RESOLVED that the Ypsilanti City Council awards the Parking
Ticket Processing Service contract to Complus Data Innovations, (CDI), Inc. and directs
staff, subject to review and approval by the City Attorney, to negotiate an agreement to
present to City Council for final approval.

OFFERED BY: Council Member Richardson
SECONDED BY: Mayor Pro-Tem Brown

Assistant City Attorney Dan DuChene explained the resolution will authorize the Attorney’s Office to negotiate a contract
with Complus Data Innovations (CDI).

Mayor Edmonds asked if the RFP abided by the requirements of the Procurement Policy. Mr. DuChene responded the RFP
was issued long before the approval of that policy. He added the recommended company is the closer of the two that
submitted bids.

City Council Meeting Minutes
February 20, 2018
6|23



Council Member Robb asked what increase in collection the city can expect to receive by selecting this company. Mr.
DuChene responded he is not certain of how much it will increase collections. Mr. Robb asked how much this contract
will cost the city annually. Mr. DuChene responded Council gave the staff the directive to offset costs by increasing ticket
fines. Mr. Robb asked why this bid was selected over the other bid. Mr. DuChene responded the hardware and software
components, Complus has a large presence in Michigan, and Complus is working to develop a similar process with the
district court in Ann Arbor that would need to be developed in Ypsilanti. City Clerk Frances McMullan added Complus
included much of what the city needs in the cost, while if the city selected the other company the additional service would
increase the cost. Complus also has a good collection rate as compared with the other company.

Council Member Robb stated the selection of this company would not address outstanding fees. Mr. DuChene responded
this RFP was the first of two, the second RFP will be to collect outstanding fines. Mr. Robb asked why they could not be
completed simultaneously. Mr. DuChene replied if both RFPs were issued at the same time the city would have no idea of
the internal procedures would be no get judgments in order to collect outstanding fines. Mr. Robb asked if either of these
companies gave information on what they can do for revenue collection. Ms. McMullan replied she spoke with
representatives from both companies and explained the city does have outstanding citations that would need to be
collected. Mr. Robb stated nothing in the documents provided to Council give estimates on how much it will increase
revenue in the city. Approval of this resolution would cost the city $35,000 a year, regardless if it is passed on to the
consumer or not, and there are not projections into how it will increase revenue. Mr. DuChene responded the purpose of
parking enforcement is top change behavior not to create revenue.

Council Member Bashert asked if the city will learn more of the details once it enters into negotiations with the selected
company. Mr. DuChene responded in the affirmative, he added benchmarks can be discussed as a part of negotiations,
but he isn't certain if it would be included in the contract. Ms. Bashert stated she believes parking enforcement will be
more effective if parking meters are in workable condition, or converted to smart meters. She asked if that can be
addressed in the next Fiscal Year. City Manager Darwin McClary responded that can definitely be examined. Ms. Bashert
added there are two unique questions; what the city will do in the future to enforce parking and what will it do to collect
outstanding revenue. Mr. DuChene responded in the affirmative, and explained the second RFP issued will address
outstanding fines.

Mayor Edmonds stated the Economic Development Department has explained a need for an updated parking study, and
she encourages Council to move that forward with that study. Council Member Robb stated the Downtown Development
Authority should pay for that study.

Council Member Murdock asked if the city has done business with Complus in the past. Ms. McMullan responded in the
affirmative, they provide the online and phone payments for parking citations for the city. Mr. Murdock stated on the tally
sheet it appears Complus submitted the higher bid. Ms. McMullan responded the other company does not include many
of the services the city would need in that bid amount, those would be an additional cost to the city. Mr. Murdock stated
Complus passes a lot of its costs onto the violator.

Council Member Robb stated the city should not select a company without understanding what would be the cost to the
city. Mr. DuChene replied until there are signatures on the contract there is no agreement. Mr. Robb asked if the
Attorney’s will renegotiate the quoted costs. Mr. DuChene responded the Attorney’s Office has not negotiated to
renegotiate. Mayor Edmonds interjected the approval of this resolution only authorizes the Attorney’s Office to negotiate
a contract with Complus. Mr. DuChene stated if Council has specific area it would like the Attorney’s Office to address it
will do so. Council Member Murdock stated the $3.50 for online and phone payment would not be a cost to the city, it
would be a cost to the user. Council Member Bashert stated she received a ticket in Detroit and these type of fees were
included, this is what most jurisdictions are charging for these services.
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On a roll call, the vote to approve Resolution No. 2018-033 was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb No
Council Member Murdock No Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 5 NO: 2 (Robb, Murdock) ABSENT: 0  VOTE: Carried

3. Resolution No. 2018-034, approving extension of the Ozone House purchase agreement.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, A request has been received for a second extension of the Purchase
Agreement for the property located at the northwest corner of Huron River Drive and
Superior Road for an additional 90 days; and

WHEREAS, The Purchaser of the property, Ozone House, has offered an additional
$10,000 for the extension of the Purchase Agreement and has acted in good faith and
needs additional time to complete due diligence for the purchase of the property; and

WHEREAS, The subject property is City-owned, vacant, and does not have a back-up
offer.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council directs the Mayor and
the City Clerk to enter into a 90-day extension of the Purchase Agreement with Ozone
House for the property located at the northwest corner of Huron River Drive and Superior
Road.

OFFERED BY: Council Member Vogt
SECONDED BY: Mayor Pro-Tem Brown

Ms. Ernat introduced Krista Girty, the New Director of Ozone House. She explained why the purchase agreement requires
an extension.

Mayor Edmonds asked if a ninety day extension of the purchase agreement will be enough time to complete necessary
tasks. Ms. Ernat responded in the affirmative.

Mayor Edmonds stated she has read much of the delays were a result of the Washtenaw County Road Commission. She
asked if it would be appropriate for the City Manager to contact the road commission to address these issues, or if Council
should pass a resolution. Ms. Ernat replied it would be helpful to have the City Manager address this issue with the road
commission. A representative of Ozone House stated the Road Commission was approved the location of the curb cuts,
the issue is in the development of the pedestrian crosswalk.

Council Member Bashert asked for an explanation regarding the issue Ozone House is having with sand in the strata. She
asked if it would impede in the construction of the facility. Ms. Ernat responded it will affect the construction, but it
would necessarily terminate the project. She explained the cost impact depends on how deep the sand goes, it could be
a $10,000 fix, or up to $500,000. If it is a $500,000 fix it could be fatal to the project. Ms. Bashert asked if Ozone House
has serious concerns on how the sand will impact the project. An Ozone House representative stated soiling borings have
been completed, but there needs to be come follow up to the test.
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Mayor Edmonds appreciated that sometimes projects take longer due to unforeseen circumstances, and that Ozone
House has offered an additional $10,000 in earnest money.

On a roll call, the vote to approve Resolution No. 2018-034 as was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 7 NO: 0 ABSENT: 0 VOTE: Carried

4. Resolution No. 2018-035, approving extension of 220 N. Park purchase agreement.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City and Norfolk Development Corporation entered into a Purchase and
Sales Agreement with a 90-day term to negotiate a Development Agreement for the
property located at 220 N. Park; and

WHEREAS, due to holidays and unforeseen delays in drafting a development agreement
the parties were unable to negotiate said agreement within the 90 days; and

WHEREAS, an extension of 60 days to negotiate the development agreement would be
mutually beneficial.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council directs the Mayor and
City Clerk to sign an extension of the Purchase and Sales Agreement with Norfolk
Development Corporation until April 23, 2018.

OFFERED BY: Council Member Vogt
SECONDED BY: Council Member Bashert

Ms. Ernat provided a synopsis of why the extension is being requested.

On a roll call, the vote to approve Resolution No. 2018-035 as was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 7 NO: 0 ABSENT: 0  VOTE: Carried

5. Resolution No. 2018-036, approving Rental Inspection Fee Schedule.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City of Ypsilanti operates a rental inspection program; and
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WHEREAS, City Council seeks to increase the fees associated with the rental inspection
program in order to have a more complete cost recovery system for operations of the
rental inspection department; and

WHEREAS, City staff has researched the cost of operations, the staff time associated with
operations, and the comparable costs in similar communities.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approves the
proposed Fee Schedule Update for the Rental Inspection Program to go into effect on
April 1, 2018

OFFERED BY: Mayor Pro-Tem Brown
SECONDED BY: Council Member Bashert

Ms. Ernat provided a synopsis of why the resolution being offered for approval.

Council Member Robb stated the reason why a requested fees be adjusted is to cover the cost of operating. However,
the proposed increases would charge a landlord ninety dollars for an inspection, which would include a possible
inspection. That would only amount to a ten dollar increase, while a landlord whose property does not require a re-
inspection an additional forty-eight dollars. The question he has is what does it cost to inspect a unit, and whatever that
cost is should be the fee. Ms. Ernat responded eight out of ten communities are following the same practice, she said the
analysis was not just about evaluating fees, but evaluation the entire process. Mayor Edmonds suggested a refund, or
credit if a re-inspection is not required. Ms. Ernat replied the directive was to increase fees. Mr. Robb responded the
directive was to capture the costs of operation. Ms. Ernat responded the adjusted fees cover the costs of operations,
however she is willing to decrease some of the proposed fees.

Mayor Edmonds suggested postponing this item and allow time to meet with landlords to discuss the fee increases.

Council Member Richardson moved, seconded by Mayor Pro-Tem Brown to postpone until
the second meeting in April Resolution No. 2018-036.

On a roll call, the vote to postpone Resolution No. 2018-036 was as follows:

Mayor Pro-Tem Brown No Council Member Robb No
Council Member Murdock No Mayor Edmonds No
Council Member Richardson Yes Council Member Vogt No
Council Member Bashert No
VOTE:
YES: 1 NO: 6 (Edmonds, Murdock, Robb, Vogt, Brown, Bashert) ABSENT: 0  VOTE: Carried

Council Member Bashert stated she is frustrated with Council because it gave staff direction to examine the fee structure
for inspections and submit changes for approval. Staff preformed the study and it is being discarded by Council because
it believes the analysis was not as extensive as it wanted. Staff then preformed a very extensive analysis and now that is
being discounted. She asked a little respect be given to staff for performing exactly what Council directed them to do.
She asked what in the proposal the new standard is, especially for university towns. Ms. Ernat replied it seems that
jurisdictions are almost all moving to include the re-inspection costs into the inspection fees. The fact was surprising to
her, but it makes sense because it streamlines the process. Also surprising was the amount of jurisdictions that require
registration. The annual registration fee was not appealing to staff because the city does not have the staff to perform
annual inspections. She added in order for the proposed process to be successful and additional part-time staff person
will be necessary, and it will be included in her department’s proposed budget.
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Mayor Edmonds stated when discussing inspections in university towns Ms. Ernat mentioned universal pre-inspection and
requiring annual registration. She asked if there were other items that should be included on that list. Ms. Ernat
responded she sees several jurisdictions moving toward a longer timeframe for compliant buildings. She suggested
employing a year test for single family structures to see if that would be successful in Ypsilanti. If it is successful
multifamily structures would be included in that process.

Council Member Murdock stated inspections take a different amount of time depending on the unit. He asked if overhead
costs are included in the proposed fees. Ms. Ernat responded her proposal includes staff salary, just for the rental
program not the building program, office supplies, equipment, and training. The fees do not include overhead outside of
the department. Ms. Murdock asked if Ms. Ernat’s salary was included in the costs. Ms. Ernat responded no. Mr.
Murdock asked if the attorney’s or the city manager’s salary were included. Ms. Ernat responded no. She added costs of
vehicles and gas were not included in the fees either.

Mayor Edmonds stated she feels the analysis was performed well, but feels before approving the fees there should be a
discussion with other stakeholders. Ms. Ernat replied she is more than happy to work with this community’s property
owners. She asked if Council wants the fees to match what is being spent for inspections, or make a compromise with
city landlords. Ms. Edmonds stated she does not feel the meeting will be a negotiation, instead hold a discussion and
hear different considerations. Then submit a report to Council regarding that discussion and include any possible changes
to the recommendation.

Council Member Robb asked what the proposed rental inspection fees would do to the city’s revenue. Ms. Ernat
responded it would increase revenue by roughly $57,000. Mr. Robb asked how that estimate was determined. Ms. Ernat
replied passed on past re-inspections, the city would average approximately 574 inspections per year. Mr. Robb asked if
re-inspections would decrease from approximately 800 to 574. Ms. Ernat responded in the affirmative. Mr. Robb asked if
the 574 is only re-inspections. Ms. Ernat responded in the affirmative. Mr. Robb asked for an analysis of how many
inspections require a re-inspection. Ms. Ernat responded in the affirmative, and explained the billing process is
categorized as an inspection it does not provide if it is a re-inspection. In order to provide that data each file would need
to be examined. Mr. Robb responded this information is important because he wants to ensure the city will not begin to
lose revenue. Ms. Ernat agreed, and explained that is why the base fee was increased.

Council Member Bashert stated she is not sure why Council would delay the vote to approve the fees. The reasons to
postpone this vote is the analysis was incorrect, involve stakeholders to provide feedback, or Council no longer cares
about covering costs. If Council is going to postpone this resolution she would like to understand why and inform staff of
that reason. Mayor Edmonds responded she would like input from community stakeholders to ensure the proposed
changes are equitable. Council Member Murdock stated he would like to hear input from stakeholders and publicize this
potential change. He stated he wants to recoup costs of operations, but there might be another way to adjust the fees to
do so.

Council Member Robb stated the throughput must improve with the onetime fee. Ms. Ernat replied the new fee schedule
the treasury code could be changed in order to track increase in revenue for re-inspections. Mr. Robb asked that
Ypsilanti Township and Ann Arbor be asked how it calculated its fees. Ms. Ernat replied she does not feel they are
comparable. Mr. Robb stated Ypsilanti is a college town, and the Township is an extension of that area. Ms. Ernat
responded the Township uses Washtenaw County to perform its inspections. Mr. Robb asked that Washtenaw County be
asked how it calculates its fees. He wants to be able to explain why the fees were increased to the proposed levels. The
reason he wants to increase fees is not to increase revenue, but to effectively capture costs of operation. He wants to
have appropriate documentation that shows fees were increased to do that. Ms. Ernat responded in the affirmative.

Council Member Murdock moved, seconded by Mayor Pro-Tem Brown to reconsider postponing
Resolution No. 2018-036 until the second meeting in April.
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On a roll call, the vote to reconsider postponing Resolution No. 2018-036 until the second meeting in April was as follows:

VOTE:

YES:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes

NO: 0 ABSENT: O VOTE: Carried

On a roll call, the vote to postpone Resolution No. 2018-036 until the second meeting in April was as follows:

VOTE:

YES:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes

NO: 0 ABSENT: O VOTE: Carried

6. Resolution No. 2018-037, approving change to Rental Pre-Payment Policy.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City of Ypsilanti requires inspections of rental property every two years;
and

WHEREAS, Resolution No. 2011-170 required the prepayment of rental inspection fees
for any property owner/landlord that had rental inspection fees placed on the tax rolls
for nonpayment; and

WHEREAS, the creation of a late fee and Administrative Hearings Bureau enforcement
would address the issue of payment of rental inspection fees and keep enforcement
local; and

WHEREAS, the Rental division is experiencing lost revenue in conjunction with the
prepayment policy.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council that effective April 1,
2018, Resolution 2011-170 is rescinded and this resolution enacted that requires any
property owner/landlord that fails to pay rental inspection fees within 30 days of
inspection will not receive a certificate of compliance, will be assessed a late fee of 50
percent the original fees, and will be issued a citation for allowing occupancy without a
certificate of compliance. Additionally, if fees are not paid following a second notice and
a lien is required to be placed on the tax rolls, a $100 lien collection fee be added.

OFFERED BY: Council Member Robb
SECONDED BY: Council Member Vogt

Ms. Ernat provided a synopsis of why this resolution is being requested of approval.

Council Member Murdock stated he thought a resolution was approved that would not allow a certificate of occupancy (C
of O) to awarded if there were unpaid fees. Ms. Ernat replied that is the policy she is seeking to change. She explained
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the change being requested is an Administrative Hearings Bureau ticket would be issued and charging half the original
cost. Mr. Murdock asked if the property does not have a C of O what will happen to the tenants. Ms. Ernat responded a
citation would be issue to the property owner, the tenants would not be impacted for as early as ninety days and as late
as a hundred-eighty days. If the issue is unresolved, and fees and fines not paid, the city will seek an order for eviction.
Mr. Murdock stated he was under the impression the inspection was already completed and the fees were not paid. He
does not want tenants to be evicted because fees were unpaid. Ms. Ernat stated there are two ways to approach this;
through civil court or put the outstanding fees on the tax roll. Mr. Murdock replied if the city issues an AHB citation every
day there is a violation they might evict the tenants. Ms. Ernat responded if there are no safety issues the city will not
seek to have the tenant evicted. Mr. Murdock stated the tenant shouldn't suffer because the landlord does not have a
certificate of occupancy. If the tenant is evicted the landlord should pay relocation fees. Ms. Ernat responded that is not
in the city’s power, and could not be enforced. Mr. Murdock replied there are a dozen cities that require relocation fees
to be paid by the landlord.

Mayor Edmonds stated the purpose of this resolution is to recoup fees owed to the city. Ms. Ernat responded in the
affirmative.

Council Member Robb asked if fees are required to be paid prior to inspection. Ms. Ernat responded when an inspection
is scheduled they are informed fees must be paid be a certain date. Mr. Robb replied the process should be once fees
are paid the inspection would be scheduled. Ms. Ernat responded that would delay the program significantly. Mr. Robb
replied a payment is required prior to scheduling the inspection it should not delay the process. Ms. Ernat responded
there is not currently a way to get on the prepayment list. Mr. Robb asked how many property owners are on the
prepayment list. Ms. Ernat responded the list is extensive, the ordinance requires the city communicate by letter that
fees are outstanding. Mr. Robb stated there could be a change that if a property owners is on time with their fees for five
years they can be removed from the list. Ms. Ernat suggested doubling the fees, she explained the Administrative
Hearings Bureau is a good program that allows issues such as these to be controlled locally. Mr. Robb stated his
concerns is that the AHB has a lot of outstanding fees. Ms. Ernat stated outstanding fees have changed since the
program’s inception.

Council Member Richardson asked if staff is requesting removing the prepayment requirement. Ms. Ernat responded in
the affirmative. Ms. Richardson asked if the property would still receive a C of O. Ms. Ernat responded no. Ms.
Richardson asked what would happen to the tenant. Ms. Ernat responded the process would be the same as it currently
is.

Council Member Robb stated this will not increase throughput it will increase fees. Ms. Ernat stated if the inspection is a
no show a late fee will be issued. Mr. Robb responded the scheduled spot would still be lost. Ms. Ernat responded in the
affirmative, but a fee would be collected for the no show. Mr. Robb asked how many times a property owner has not
paid and a C of O not issued and the case went to AHB. Ms. Ernat responded she does not have that data available at
this time. Mr. Robb asked if any of the cases were civil cases that asked for eviction. Ms. Ernat responded she believes
there are two to three open cases, and it is a difficult decision to prosecute.

Council Member Murdock stated the landlord can be issued AHB citations for every day they have tenants without a C of
0. Ms. Ernat replied that is the practice, and the Building Department is not going after any tenant unless they are in an
unsafe conditions. Mr. Murdock stated if the tenant is in an unsafe situation they landlord should pay relocation fees and
Council should approve an ordinance that requires that.

Council Member Vogt stated the intent of this resolution is to hit landlords with fines in order to change behavior. He
supported Council Member Murdock’s proposal to pass an ordinance requiring landlords to pay relocation costs. He
supported the approval of the resolution.

Council Member Robb asked how many inspection no shows does the city have. Ms. Ernat responded there were three
last month. Mr. Robb asked if this would undue seven years of policy for forty no shows. Ms. Ernat responded
potentially.
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On a roll call, the vote to approve Resolution No. 2018-037 was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb No
Council Member Murdock No Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 5 NO: 2 (Robb, Murdock) ABSENT: 0  VOTE: Carried

7. Resolution No. 2018-038, approving appointments to the Streets Capital Improvements Program
Committee.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City Manager has established an ad hoc administrative Streets Capital
Improvement Plan Review Committee to review the capital improvement needs for
streets within the city and to help formulate recommendations to the city council and
planning commission on the multi-year Streets Capital Improvement Program; and

WHEREAS, the term of the committee will expire on May 31, 2018; and

WHEREAS, the City Manager has requested that the city council appoint two of its
members to serve on this committee;

NOW THEREFORE BE IT RESOLVED BY THE CITY OF YPSILANTI that the city council does
hereby appoint Council Member Murdock and Council Member Robb from the city council
to serve on the City Manager’s ad hoc administrative Streets Capital Improvement Plan
Review Committee to review the capital improvement needs for streets within the city
and to help formulate recommendations to the city council and planning commission on
the multi-year Streets Capital Improvement Plan for a term to expire on May 31, 2018.

OFFERED BY: Council Member Robb
SECONDED BY: Mayor Pro-Tem Brown

Mayor Edmonds asked which members of Council would like to participate on the committee. Council Member Bashert
responded she would like to serve on the committee. Ms. Edmonds stated three Council Members would like to serve and
there are only two available spots. She asked who served on the committee last. Council Member Robb stated he
believes Council Members Vogt and Murdock served last. Ms. Edmonds recommended Council Members Robb and
Bashert serve on the committee.

Council Member Robb moved, seconded by Mayor Pro-Tem Brown to remove Council
Member Murdock and replace him with Council Member Bashert.
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On a roll call, the vote to amend Resolution No. 2018-038 was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb No
Council Member Murdock No Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 5 NO: 2 (Robb, Murdock) ABSENT: 0  VOTE: Carried

On a roll call, the vote to approve Resolution No. 2018-038 as amended was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock No Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 6 NO: 1 (Murdock) ABSENT: O VOTE: Carried

8. Resolution No. 2018-039, recommending activation of the Snow Emergency Ordinance. (Discussion
Only)

Mayor Edmonds stated there is an existing snow emergency ordinance, which has not been used in many years.

Council Member Robb stated the last time this ordinance was to be updated the map provided included every street in the
city. The ordinance was voted down because a snow emergency ordinance cannot include every street.

Mayor Edmonds asked if the city can close a parking lot without an ordinance. City Attorney Barr stated the snow
emergency ordinance has been activated once, and if Council wishes to close a parking lot it may do so by resolution.
The current ordinance provides the City Manager the authority to call a show emergency.

Council Member Bashert asked if there was a snow this winter that would have warranted a snow emergency. City
Manager responded in the affirmative. Ms. Bashert asked if the snow emergency was issued it would have solved some
of the complaints and issues that were caused by this last snow storm. Mr. McClary responded he is not aware of any
complaints that resulted from the streets, but the public parking lots were a problem.

Mayor Pro-Tem Brown stated the issue is not necessarily about parking but all snow removal. Mayor Edmonds responded
the ordinance is about routes. Mr. McClary replied the ordinance focuses on street parking. If the desire of Council is
that the city does not act on these provisions the ordinance needs to be amended. Otherwise the City Manager has the
ability to declare a snow emergency. Ms. Brown stated the modes of notifying the community need to be updated.

Mayor Edmonds suggested adding parking lots to the list on the ordinance. Mr. McClary replied currently he has a
process of issuing an administrative directive. Absent any formal direction he will direct staff to complete the work. He
suggested providing twenty-four hour notice of when vehicles need to be removed in order to plow. The city needs to
make sure that the parking lots are safe to use, and need to be cleared. Ms. Edmonds responded there were many
mornings before cars arrived the lots could have been plowed. She asked that ADA spots be prioritized, both for street
parking and in the lots. Mr. McClary stated the Department of Public Services has the directive to move snow from one
spot to another as long as it is preapproved.

Mayor Pro-Tem Brown asked what the current route map is for the snow emergency. Mr. McClary stated the policy is
major streets are given first priority and local streets are given second priority.
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Council Member Robb asked where the snow emergency signs are posted in the city. Mr. McClary replied that is
something that needs to be addressed. Council Member Bashert stated the signs are posted. Mr. Robb stated he
believes the signs are there he just does not know the routes. Mr. McClary responded as a part of his administrative
directive maps will be made available, and posted on the city website and other venues.

Council Member Richardson stated she has received complaints about clearing snow from the curbs. Mr. McClary
responded the administrative directive that is being developed. Ms. Richardson stated there was an issue at the
Parkridge, and she was informed the Housing Commission is responsible for Armstrong and they need to be made aware.
Mr. McClary responded he is currently working to address that situation.

9. Resolution No. 2018-026, adopting 2018-19 Council Goals and Budget Priorities.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

Whereas, the City Charter requires that each year in February, City Council provides the
City Manager, by resolution the budget priorities for the next fiscal year.

NOW THEREFORE BE IT RESOLVED, in accordance with Section 5.02 of the City Charter,
the following direction is hereby given:

That the City Manager shall present City Council with a balanced Resources Allocation
Plan for Fiscal Year 2018-2019 using the City’s organizational values and the following
goals and priorities.

OFFERED BY: Mayor Pro-Tem Brown
SECONDED BY: Council Member Bashert

Mr. McClary stated the Charter requirement is for Council to determine what its budget priorities are for direction to the
City Manager to prepare the budget. Mayor Edmonds stated from the direction of the City Manager she was under the
impression the City Manager would be compiling the goals from what Council submitted. Mr. McClary stated he wants to
change the process of the City Manager dictating what the goals are to Council deciding the goals. Ms. Edmonds stated
Dr. Bernstein facility to goal sessions in which Council goals were developed. Council Member Richardson stated that is
the system Council has generally followed, but for some reason some things were changing.

Council Member Richardson moved, seconded by Council Member Vogt to extend the
meeting until 11:00 p.m.

On a voice vote, the motion carried, and the meeting was extended.

Mayor Pro-Tem Brown stated from the discussion during the last meeting she was under the impression that the priorities
Council selected would be compiled by the City Manager. Council Member Bashert stated she was under the same
impression, and from what was submitted there seems to be some consensus form Council about certain goals.

Council Member Murdock stated he was under the impression that the goals created during the goal setting session were
what was going to be used by the City Manager to create the budget. Mayor Edmonds asked if there were too many
items developed during goal session why a priorities were listed. Mr. McClary responded there is no way to accomplish all
of the listed goals which is why he asked for the list to be priorities. Ms. Edmonds stated there were a nhumber of goals
that appeared in multiple categories, which made the list appear longer. She recommended taking that feedback and
compile the goals.

Council Member Bashert suggested staff consolidate the goals, and those with lower priority ask if it is something Council
still wishes to do this Fiscal Year.
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Council Member Murdock stated he would like the City Manager to use the revenue captured through the county safety
millage to a capital project fund for FY 2019 - FY 2026. That would capture $3 million for capital projects, and we use
other revenue to fund the other projects. Mayor Edmonds stated that is a well thought out idea, and she might support
that if General Fund money were used. She feels the public safety millage be used specifically for public safety and
mental health.

Mayor Edmonds stated since the goals were not approved during the first meeting in February the city is in violation of
the City Charter. She would feel more comfortable if this would be approved. Mr. McClary stated the goals will need to
be approved no later than the March 6™ meeting to prepare the budget. He asked if there is consensus to place the
funds captured through the safety millage in the Capital Improvement fund.

Council Member Vogt moved, seconded by Mayor Pro-Tem Brown to postpone Resolution No.
2018-026 until the March 6" meeting.

On a roll call, the vote to Resolution No. 2018-026 until March 6th was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb No
Council Member Murdock No Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 5 NO: 2 (Robb, Murdock) ABSENT: 0  VOTE: Carried

XIII. LIAISON REPORTS -

A. SEMCOG Update - None

B. Washtenaw Area Transportation Study — Council Member Murdock informed Council the meeting will
be held tomorrow, February 21t, He forwarded Council information regarding Washtenaw County
exploring a Wayne and Washtenaw County transit initiative.

C. Urban County - None

D. Ypsilanti Downtown Development Authority — Mayor Edmonds stated the DDA has received another
round of grant applications. There are more businesses opening in the business districts and great
investment into the community. There is great interest in parking issues and moving the recycling
center from its current location. There is strong frustration by Depot Town stakeholders regarding
Freighthouse related parking. There will be a Memorandum of Understanding (MOU) coming from
the DDA regarding the Freighthouse in the near future.

Council Member Robb requested the DDA provide a recommendation to Council regarding the
development of the Thompson Block and the parking it will require.

E. Eastern Washtenaw Safety Alliance — None

F. Friends of Rutherford Pool- Council Member Bashert stated the Friends of Rutherford Pool are in the
process of drafting the grant application to fund the construction of the proposed bathhouse. She
had a discussion with John Weiss about the city contribution for that construction, which will be a
part of budget discussions.

G. Housing Equity Leadership Team — Mayor Edmonds stated there has been discussion regarding the
housing voucher system.

H. Economic Development Coordinating Committee — None
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XIV. COUNCIL PROPOSED BUSINESS —

Robb

— He asked why the city is not enforcing the property maintenance code for the former Pub 13

Bashert

building.

Ms. Ernat explained because the city has approved an OPRA for that development construction
cannot begin in earnest because it would trigger the assessment of the building. Council Member
Robb replied the building is in violation of the property maintenance code. This sets a precedent
that if a property is awarded a tax abatement they do not have to abide by the code. Ms. Ernat
responded staff has been working with the property owner to assist going through Michigan
Economic Development Corporation (MEDC) process. Mr. Robb replied they are in violation of
the code and citations are not being written. Ms. Ernat responded there has been forward
progress on the MEDC loans and it is anticipated building permits will be issued within the next
month. Mr. Robb stated the property has been approved for a Community Revitalization Program
(CRP) Loan and the city should be issuing citations. Ms. Ernat replied the property cannot move
forward until the MEDC approves other loans. Mr. Robb stated there must be another way to
address this issue and each property owner should be treated the same. Council Member
Bashert asked a Council Member Robb is accusing staff of bias. Mr. Robb responded no, and
explained if this was another property owner citations would have been issued. Mr. Barr
interjected at least in the Attorney’s Office every single person is treated the exact same. Mr.
Robb stated Council is being told citations cannot be written because if an OPRA Council
approved. However, anyone else that is in violation of the code is written a citation. Ms. Ernat
replied that is incorrect. She explained staff has property plans with multiple property owners as
in when and how work is being completed on their property. If the city is going to be a business
friendly community the city must work within certain confines. If work begins on this property
now it will not receive state incentives and that property would not be redeveloped. Mr. Robb
stated that property was in violation of the code prior to being approved for an OPRA and a
citation was not issued. Ms. Ernat replied the property owner brought the building to safety
standards, and that was all they could do at that time. Mr. Robb stated work on the facade
began prior to the approval of the OPRA. Ms. Ernat responded the awning needed to be
removed because it was falling, and was done at the request of staff.

— Asked Council to replace her with Council Member Murdock on the Streets Capital Improvement

Plan Review Committee.

Council Member Bashert moved, seconded by Council Member Vogt to replace her
with Council Member Murdock on the Streets Capital Improvement Plan Review
Committee.

On a roll call, the vote to replace Council Member Bashert with Council Member Murdock on the Streets Capital
Improvement Plan Review Committee was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 7 NO: 0 ABSENT: 0 VOTE: Carried

City Council

Meeting Minutes

February 20, 2018

18 | 23



— She asked for the regular parking on the front lawn of 966 W. Cross be addressed.
— E. Cross was terribly damaged by the last freeze and thaw and needs attention.

Murdock
— Asked when E. Cross was last repaved.

Council Member Robb responded 2010. Council Member Murdock stated N. Adams between
Pearl and Michigan Ave. is beginning to see issues and that construction was completed only a
couple of years ago. Needless to say there are potholes everywhere throughout the city that
need to be addressed.

— Asked if the city received the results from the environmental and market tests performed by the
International Village Development.

Ms. Ernat responded no. Council Member Murdock asked if the developer was supposed to
submit those results to the city. Ms. Ernat replied she and the Attorney’s Office will follow-up
with the developer.

— The tax bill recently passed included a segment that allowed for Opportunity Zones. There is a
deadline for declaring all census tracts, and all of the city’s census tracts are eligible. He asked if
there is something the city needs to do to make that declaration.

Mr. McClary responded there is nothing the city needs to do and believes the counties are
completing that work. Council Member Murdock asked if that would be beneficial to the city to
ask the county to do that work. Mr. McClary responded there are forty-seven census tracts in
Washtenaw and Livingston Counties that would comply with that criteria. Four of the tracts are
in Livingston the remainder are in Washtenaw and most are on the eastside of the county. The
criteria of what will be used is still being refined to make the recommendation back to the state
because they can only recommend 25%. He explained the information he received today was
the County is mostly looking at greenfield areas that are developable. Mr. McClary disagrees and
feels census tracts in downtown areas should be the recommendation. He isn't certain what the
economic capabilities are for greenfields. Mr. Murdock responded it has to do with the bonding
capabilities. Mr. McClary added the County and SPARK are making the determination of what the
recommendations are. Mayor Edmonds stated this is why Ypsilanti needs representation on the
SPARK Board.

— Asked for an update on warning, citations, and abatements issued after the last snow storm.
Mr. McClary responded in the affirmative.

— There has been discussion on social media and mention during audience participation regarding
crime in Ypsilanti. There was a CoPAC meeting the Chief described the downtown as a center for
crime, however, that has not been included in reports received by Council.

Chief DeGiusti responded one person at the meeting took something out of context. He
explained crime mapping the city uses illustrates “hotspots” for activity and includes minor
infractions. The map shows the downtown as the area of the city that has the most crime. The
person assumed a crime wave was occurring in the downtown, but the majority are minor
offenses. Council Member Murdock stated there were seven or eight police cars in the downtown
when he came in tonight. Chief DeGiusti responded they were responding to a fight between
thirty juveniles. He explained lately the transit center become a hub of activity, and the
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department is looking for ways to address that. Council Member Bashert asked if the fight was
gang related. Chief DeGiusti responded it is groups of kids, and he would not call it gang related.

Richardson
— Acknowledged and offered condolences to the families affected by the shooting in Florida.
Certainly something needs to be done in this country about gun control.
— Friday, February 23 is the Brotherhood Banquet sponsored by Brown Chapel and tickets are still
available. The reception is at McKinney Union and begins at 6:00 p.m. and dinner starts at 6:30
p.m.
— Black History Month event will start at 4:00 p.m. Friday, February 23™ at the Parkridge Center.

— On Thursday, February 22" the Parkridge Community Center will be chowing the movie “Walking
While Black”. The movie will begin at 6:00 p.m. until 8”00 p.m. and refreshments will be served.

— She received a complaint the recycling was not picked up on Huron St.

— She received many calls regarding City Hall announcing it would be closed prior to this last snow
storm. Her concern is that it was called ahead of time rather than waiting until the snow actually
fell.

XV. COMMUNICATIONS FROM THE MAYOR -

Nominations:

Ethics Commission

Steven Landstrom — term expiration: 2/1/2023
716 Stanley St.

Ypsilanti, MI 48198

Elizabeth Currans — term expiration: 2/1/2023
915 Woods Dr.
Ypsilanti, MI 48197

Police Advisory Commission
Daguann Harrison (Ward 2)
1118 N. Huron River Dr. #3
Ypsilanti, MI 48198

Gail Wolkoff (Ward 2)
1728 Whittier Rd.
Ypsilanti, MI 48197

Heather Freeling (Ward 1)
422 S. Huron St.
Ypsilanti, MI 48197

Bill Riccobono (Ward 3)
503 Roosevelt Blvd.
Ypsilanti, MI 48197
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Kathleen McCormick (Ward 1)
407 Ainsworth Cir.
Ypsilanti, MI 48197

Andy Fanta (Ward 2) (Added)
1221 Westmoorland St
Ypsilanti, MI 48197

Sustainability Commission
Bryan Foley

425 Ainsworth Circle
Ypsilanti, MI 48197

— Stated she would be scheduling the budget sessions soon and will forward potential dates to
Council.

Council Member Murdock stated he would like to see the terms staggered for the Police Advisory
Commission. Mayor Edmonds responded she will provide terms on the resolution for approval.
Council Member Murdock stated there are no nominations from Ward 3. Ms. Edmonds
responded Mr. Riccobono is from Ward 3. Mr. Murdock replied he lives in Ward 2.

Council Member Bashert stated she has an issue with those that speak during public comment
and refuse to give their address. There is a person being nominated for the Ethics Board that did
not provide her address during audience participation. If that individual is going to hold other
people in the city accountable for their behavior then that needs to be addressed. Mayor
Edmonds stated that has been occurring for some months, and Council could discuss how to
address that. The reason she has not been enforcing that is because one person felt giving their
address provided a safety concern. Ms. Bashert stated a concern regarding public safety might
not have come from a mentally healthy place. She feels anonymity encourages toxic behavior
that has occurred. Council Member Richardson stated she understands the safety concerns from
those who refuse to give their address. Mr. Barr stated under the Open Meetings Act a person
taking part in public comment must give their name. By law Council cannot demand a person’s
address be given, although it can be requested. Ms. Bashert responded she was not talking
about the policy in particular, rather she was referencing a person who wishes to sit on the Ethics
Board.

XVI. COMMUNICATIONS FROM THE CITY MANAGER -

— Provided his report to Council.

— There has been issues getting information from the County Road Commission regarding the
removal of the hidden driveway signs on Hewitt. He has called the managing director and hopes
to receive information shortly.

Council Member Vogt asked if the Road Commission removed the signs. Mr. McClary responded
in the affirmative. Mr. Vogt asked the reason for the sign removal. Mr. McClary responded their
policy is the Commission will remove any signs they determine are illegal, he is uncertain why the
signs were illegal. Mr. Vogt stated the signs were on city property.

— Provided information on the requirement for red recycling bins.
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Council Member Murdock stated he does not know why that become a policy for recycling. And
when the policy was changed the Department of Public Services did not inform the community of
the change.

— Informed Council he provided them a list of upcoming agenda items.

XVII. COMMUNICATIONS —

— Police Staffing Recommendations
— Fire Staffing Recommendations

XVIII. AUDIENCE PARTICIPATION —

XIX.

1. William Teepen, 718 Laurel, stated he attended a meeting at the Riverside Arts Center regarding
the development of a Community Benefits Ordinance. He stated he supports its creation.

REMARKS FROM THE MAYOR —

Recycling Work Session scheduled for Wednesday, February 21, 2018 at 7:00 p.m. at Spark East, 215 W.
Michigan Ave.

CLOSED SESSION —

Resolution No. 2018-040 - Closed session to discuss collective bargaining strategy pursuant to MCL
15.268(c) and an attorney’s opinion pursuant to MCL 15.268(e).

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the collective bargaining agreements for the city’'s AFSCME, COAM, and IAFF
bargaining units expired on June 30, 2017; and

WHEREAS, it is necessary for the City Council and city administration to meet and confer
periodically in closed session on collective bargaining strategy;

NOW THEREFORE BE IT RESOLVED BY THE CITY OF YPSILANTI that the City Council does
hereby approve convening into closed session pursuant to Section 8(c) of the Michigan Open
Meetings Act, Public Act 267 of 1976, being MCL 15.268(c), for the purpose of strategy
sessions connected with the negotiation of the AFSCME, COAM, and IAFF contracts.

OFFERED BY: Council Member Bashert
SECONDED BY: Council Member Vogt

On a roll call, the vote to adjourn to Closed Resolution No. 2018-036 was as follows:

VOTE:

YES:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes

7 NO: 0 ABSENT: 0 VOTE: Carried
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XXI. BUSINESS FROM CLOSED SESSION -

1 Approval-of 2017-2020-AFSCME-Cellective Bargaining-Agreement-(Removed)
2. Approval of 2017-2020 COAM Collective Bargaining Agreement

On a roll call, the vote to approve Resolution the 2017-2020 COAM Contract was as follows:

Mayor Pro-Tem Brown Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 7 NO: 0 ABSENT: 0 VOTE: Carried

XXII. ADJOURNMENT —

Resolution No. 2018-041, adjourning the City Council meeting.

On a voice vote, the motion carried, and the meeting adjourned at 11:25 p.m.
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Draft

CITY OF YPSILANTI
COUNCIL WORK SESSION AGENDA
SPARK EAST, 215 W. MICHIGAN AVE.
WEDNESDAY, FEBRUARY 21, 2018

7:00 P.M.
I CALL TO ORDER -
The meeting was called to order at 7:04 p.m.
II. ROLL CALL -
Council Member Bashert Present Council Member Robb Present
Mayor Pro-Tem Brown Present Council Member Vogt Present
Council Member Murdock Present Mayor Edmonds Present

Council Member Richardson Present (8:30)
III. INVOCATION -

Mayor Edmonds asked all to stand for a moment of silence.
Iv. PLEDGE OF ALLEGIANCE —

"I pledge allegiance to the flag, of the United States of America, and to the Republic for which it
stands, one nation, under God, indivisible, with liberty and justice for all.”

V. AGENDA APPROVAL-

Mayor Pro-Tem Brown moved, second by Council Member Bashert to approve
the agenda.

On a voice vote, the motion carried and the agenda was approved as submitted.

VI. AUDIENCE PARTICIPATION -

1. Sue Melke, 330 Chidester #409, stated she lives in a large apartment complex and
management does not want recycling because of the mess. She feels recycling should
be mandatory and supports any ordinance that would support it.

2. Mark Teachout, 974 Prospect, Ypsilanti Township, stated there is a serious issue with
parking in the business districts. He supports the movement of the recycling center not
only to increase parking but to avoid losing potential Department of Natural Resources
grant funding.

VII. REMARKS FROM THE MAYOR -

— None

IX. PRESENTATION -

Washtenaw County Solid Waste Master Plan - Noelle Bowman, Solid Waste Program Specialist
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Evan Pratt, Water Resource Commissioner and the Washtenaw County Public Works Director,
provided a presentation regarding regional cooperation.

Council Member Robb stated when Bill Bolo was the Department of Public Services Director he
championed these initiatives. The city has this information regarding regional participation and
the ability to make it work.

Mayor Edmonds asked where the county is in terms of coordinating with other institutional
players. Mr. Pratt responded the solid waste plan will have an implementation committee to
provide guidance. The vision is to form a nine person committee that would include institutional
representation on potentially three of the seats. The committee would be selected by the Public
Works Board.

Mayor Edmonds asked if there is potential for a regional recycling authority. Mr. Pratt responded
there is definitely potential for the creation of an authority.

Jeff Krcmarik, Environmental Supervisor, provided a presentation regarding the county solid
waste master plan.

Mayor Edmonds asked if the potential public sites for compost are county owned. Mr. Krcmarik
responded no, but they are owned by a public entity. Mr. Pratt added the jurisdictions were
asked if they were willing to offer land as a possible site. Ms. Edmonds asked for further detail
about the proposed site in Ypsilanti Township. Mr. Krcmarik responded Township Hall and Ridge
and Clark. Ms. Edmonds asked if there were any locations in the city. Mr. Pratt responded he
does not recall, but he doesn't believe so.

Mayor Edmonds asked for additional information regarding schools. Mr. Pratt responded in late
2014 the state offered some grants and the county partnered with Recycle Ann Arbor, the
Ecology Center, and Waste Management to provide recycling for schools. The partnership
worked through the Washtenaw Intermediate School District (WISD) to provide recycling, but
eventually the grant expired. The Board of Public Works reacted very positively to the program,
and the decision was made to continue the program using county funds and expand. Currently
the program operates in fourteen schools and expect that number to increase to twenty before
the end of March. The program exists in three of the eleven of Ypsilanti schools and is
expanding to the high school. Ms. Edmonds asked which three schools in Ypsilanti uses the
program. Mr. Pratt responded Estabrook, Adams Technical, and Perry School.

Council Member Bashert asked this program can be communicated to the schools in Ypsilanti. An
audience member responded Ypsilanti International Elementary School (YIES) has its own
program, but the recycling is only intermittently picked up by the city. Mr. Pratt responded he
would like a point of contact to work with YIES.

Mayor Edmonds asked if the city already picks up recycling from Ypsilanti schools. Department
of Public Services Director Stan Kirton responded Estabrook, Adams Technical, and Perry School.
DPS Facilities Manager Chris Simmons stated the county was picking up Estabrooks recycling for
some time. Mr. Pratt responded yes, but the bins were frequently empty, possibly because they
were being picked up by the city. Ms. Edmonds replied for this reason it makes sense to
coordinate these efforts. She asked if education efforts from the Ecology Center could assist the
city to coordinate recycling with the school system.

Council Member Bashert asked if paper and metal are easily marketable. Mr. Pratt responded in
the affirmative. Ms. Bashert stated she understands there is little market for glass, but is that
true for plastics. Mr. Pratt responded in the affirmative. Ms. Bashert asked if the current
recyclable is typical for the market. Mr. Krcmarik responded this market is longer term because it
is beginning to be a consumer market.
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Mayor Edmonds asked where recycling is taken now. Mr. Kirton responded Western Washtenaw
in Chelsea. Mr. Simmons replied that is only for curbside recycling not electronics.

Council Member Murdock asked what is done with glass recyclables. Mr. Simmons replied the
city needs to review options, but it might have to drop it from the program.

Mayor Edmonds asked if Strategic Materials outside of Indianapolis still the closest processor for
glass. Mr. Krcmarik responded there is another processor in Ohio near Cincinnati. Council
Member Bashert asked how many people a processor would employ. Mr. Pratt responded
around twelve to fourteen people, but they do use low security prisoner as staff. He explained
they do this to manage their labor costs. Ms. Edmonds stated the community she grew up in
used individuals with developmental disabilities as employees.

Council Member Murdock stated Ann Arbor used to subsidize the salaries of employees to get
them to a living wage.

Council Member Murdock asked if the city picks up recycling for the three schools in the city. Mr.
Simmons responded the city has not serviced Perry School for a while, but yes. Mr. Murdock
asked why he is receiving communication from YIES that theirs in not being picked up. Mr.
Simmons replied he isn't certain but his guess is they are not using the appropriate bin. Mr.
Murdock responded he also isn't sure where YIES leaves their recycling, but the best location
would be off of Oak. Mr. Pratt suggested meeting to see what is covered and what is not. The
city and county could also discuss a transitional plan for the county to take over the servicing of
schools. Mayor Edmonds stated with the school systems diversion rate they should be able to
see some cost savings with dumpster services. Mr. Pratt responded in the affirmative.

Mayor Edmonds asked who picks up the recycling at the county facilities in the city. Mr. Krcmarik
responded he believes it is Advanced Disposal, but not all county facilities have the same
contractor.

WORK SESSION -

Presentation and Discussion Points — Beth Ernat, Economic Development Director

Economic Development Director Beth Ernat provided a presentation regarding the Depot Town
Recycling Center.

Mayor Edmonds stated the city could staff an oil drop-off day. Ms. Ernat responded in the
affirmative.

Mayor Edmonds asked what kind of structure would be built of the city used a roll off. Ms. Ernat
responded there would be no structure with a roll off, the city would only need to build a
structure if it decided to maintain a center. Ms. Edmonds asked if there was any consideration to
fencing off part of a roll off to screen neighbors from the site. Ms. Ernat responded that would
depend on the location.

Council Member Bashert asked about how much recycling is brought to the drop-off center.
Council Member Murdock responded around two tons a week. Ms. Bashert asked what that
compares to yards. Mr. Simmons responded it is one to one when compacted. Mr. Murdock
replied loose recycling would be around fifty yards.

Mr. Kirton stated the city pays $8,000 to $9,000 a year operating the center.
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Mr. Simmons it makes more sense to use the resources used for the center to expand the
curbside program for commercial and apartment complexes. If the city decides against the
center a strategy would need to be developed to handle oil and electronics.

Council Member Murdock stated the people that generally the center are commercial properties
are apartment dwellers who do not have recycling services. Mr. Simmons responded in the
affirmative. Mr. Murdock added the center is also used for oil, batteries, and electronics. Mr.
Simmons responded in the affirmative. Mr. Murdock said if the city did service commercial and
apartment complexes it would reduce the use of the center. Mr. Simmons stated when the
county develops a regional center it will provide drop-off services. Mr. Pratt stated the proposed
regional site should be able to handle those items.

Council Member Bashert stated if oil, batteries, electronics, and Styrofoam are removed from the
equation expanding the curbside recycling service to commercial properties and apartment
complex it should address the issue. Ms. Ernat stated the item that business produce the most of
is cardboard. Mr. Simmons added it doesn’t make any sense to bring cardboard to a center that
cannot compact it. Council Member Murdock stated the amount of cardboard produced by
restaurants is a tremendous amount. Ms. Ernat responded in the affirmative.

Council Member Murdock stated the Department of Environmental Quality (DEQ) might take issue
with putting the center at the compost site. The other proposed locations would remove
desperately needed parking. Ms. Ernat responded that is what staff is trying to avoid.

Council Member Murdock asked if Styrofoam is still bailed. Mr. Simmons responded in the
affirmative.

Mayor Edmonds asked DPS Director Kirton his opinion on the proposed locations and the roll off
style. Mr. Kirton responded the use roll offs in the township and it is very difficult to keep the
site clean. Ms. Edmonds asked his opinion on proposed locations for the roll off especially the
compost site. Mr. Kirton responded it is a possibility. Mr. Simmons responded there is also a
park at that location. Ms. Ernat stated staff is also concerned about the debris blowing into the
river and causing contamination. She added it would consolidate services and more easily
provide surveillance of the site, but it is a parkland. She asked Mr. Pratt his opinion of the
location. Mr. Pratt responded there are issues with the site, but the county would not need to
provide approval. However, it could still cause issues being awarded DNR grants.

Council Member Bashert asked if a dumpster enclosure recycling drop-off would create an issue

with DNR. Ms. Ernat responded it would depend on the enclosures permanence. She asked is it
something that could be sustained for two to three years until a regional center is implemented.

Council Member Murdock stated a roll off wouldn't leave a big footprint.

Council Member Bashert asked if EMU would be interested in allowing the city space if the city
allowed access to their students. EMU Director of Grounds Managements Dieter Otto replied
EMU would consider it.

Council Member Murdock asked if it could be placed at the development at Lowell and Huron
River Drive. Ms. Ernat responded that could be a possibility, but there could be an issue with
access. Mayor Edmonds interjected that location would be not very centrally located. She sees
the compost site as the most reasonable until the creation of the regional center. Mr. Murdock
asked where at that site would the roll off be placed. Ms. Ernat added a roll off would require a
space the size of two and a half parking spots.

DDA Director Joe Meyers stated he has helped to create drop-off sites and a population of

around 4,000 would require around ten dumpsters. This keeps the dumpsters from filling too
quickly and becoming a nuisance. It does work but you do need in a significant amount of area.
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Council Member Bashert asked if this was in a community that offered curbside services. Mr.
Meyers responded no, but it was only in a community of 4,000 residents. He does believe this
system would work in any of the proposed areas, it would just need to be creative.

Council Member Vogt stated he would assume the stream would be mixed, and not separated
into glass, plastic, paper, and other. Ms. Ernat responded a separated stream could be
considered, depending on the size and the provider. Mr. Vogt stated smaller bins and a greater
are would allow for more flexibility. Mr. Meyers responded in the affirmative.

City Attorney John Barr asked what EMU’s recycling process is and if the Ford Lake property
would work for the site. Mr. Otto responded EMU uses roll offs for apartments and compactors
for larger buildings for all recycling. Ms. Ernat asked what Ford Lake site is Mr. Barr was
referring to. Mr. Barr replied the old waste water plant. Council Member Murdock asked if
Angstrom would be interested in providing a site. Ms. Ernat responded there is potential for the
Angstrom site, but it is a floodway.

Council Member Bashert stated it appears this is the system the city would like to implement.
Ms. Ernat responded ultimately that is Council’s decision, staff just wanted to provide some
options but the recycling center must be moved.

Mayor Edmonds appreciates Mr. Simmons comments regarding were the city should be, but the
city needs a system until the county opens the regional center. She asked his opinion on what
Mr. Simmons would like to be implemented. Mr. Simmons replied unsupervised drop-off is asking
for contamination and illegal dumping. He would more like to see expanding curbside services to
commercial properties and apartment complexes. There are challenges but there is a way to
coordinate with the complexes to face those issues.

Mayor Edmonds asked to turn the focus of the discussion to commercial and apartment
complexes. Ms. Ernat replied through the DDA staff has been speaking with Big Belly, a
company that provides solar power, waste and recycling systems, which includes smart stations
on the street that communicate with the host. The station measures itself by weight and volume
and report to the host when they need to be emptied. Washtenaw Community College (WCC)
currently has three sets of the bins, and are looking to expand that contract. If implemented this
would replace the open pedestrian cans in the business district. The issue DPS has with the open
pedestrian cans is people dump entire trash bags in the cans. Big Belly’s receptacles provide a
limited open mouth that does not allow a bag of that size. Big Belly only provides five year
leases and each receptacles cost $200 a month, which includes maintenance. Currently the DDA
is examine potentials ways to finance this service. Mr. Kirton asked if the city would capture any
of the advertising revenue. Ms. Ernat responded that has not been a part of the conversation.

Council Member Murdock stated there are fifty-six bins in the DDA area and this program would
cost well over $100,000. Ms. Ernat responded the number of bins would be reduced
substantially based on the recommendation of Big Belly. The cost per month for the downtown
only would be $5,000. Mr. Murdock stated DPS would still be responsible for unloading the bins.
Ms. Ernat responded in the affirmative. Mr. Murdock stated so the city would not save $20,000.
Ms. Ernat replied providing public recycling is a decision of Council.

Mayor Edmonds stated the open bins currently used create an issue with litter and recycling is
not offered in the downtown. Council Member Murdock stated this will not reduce litter, is a can
is not within arm’s length some people will drop it on the ground.

Mr. Kirton stated now DPS uses one truck to empty the pedestrian cans, and this will require two
trucks; one for recycling and one for rubbish. Ms. Ernat replied in the affirmative. Mayor
Edmonds stated trucks are already on that route. Mr. Kirton replied but it would increase time
because the trucks would still need to stop.
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Council Member Bashert stated the question is if the city wants to provide pedestrian recycling.
Council Member Murdock stated he is more interested in expanding the recycling program and
remove real material out of the waste. Mayor Edmonds stated she is interested in maintaining
the look of the downtown and business districts, and trash is a real problem.

Council Member Bashert stated expanding the city’s recycling and ask multifamily properties to
add recycling to their services. Council is being told ultimately this will increase the cost of
housing. If the city asks landlords to increase its services but the city is not willing to increase its
services will cause an issue. Council Member Murdock replied the city requires multifamily
buildings to provide trash. Ms. Bashert replied the city provides that service. She thinks the
proposition of provided pedestrian recycling is positive and she would like to find money in the
budget to provide it. Council Member Robb stated the city is trying to solve these problems with
outrageously expensive ideas. If Council wants to provide recycling downtown it can be done
without a $200 a month lease. He suggested purchasing a bin as a pilot and see if it is used.
Mayor Edmonds stated the city can commit to only a couple of Big Belly bins as a pilot to see if
the program is successful. Ms. Bashert added the city could also tryout other less expensive
options. Ms. Ernat replied the open containers do cause issues with litter. Ms. Bashert asked if
the city could purchase a container with a small mouth that does not provide these services. Mr.
Meyers stated this company has a non-compacting version at a lower cost. Ms. Bashert
responded she likes the idea, but does not want to jump into it citywide. Ms. Ernat suggested
the city’s parks as an ideal location for a pilot of this receptacles.

Ms. Ernat stated if the city uses private services for recycling in the commercial districts they will
require dumpsters and access to those dumpsters. Many of the apartments do not have
driveways, nor a location on the lot for enclosures. Consideration must be given to how those
pick-ups would be made. Council Member Murdock stated most of the multifamily dwellings
would be serviced by curbside prick-up.

Council Member Murdock stated as the city mandates commercial and multifamily properties
provide trash services it should include recycling services. Where it gets complicated is the city
provides some of those services, and how it is defined on who gets those services. He suggested
implementing this program in phases to minimize blow back. He stated this would require the
city rewrite its solid waste ordinance, and define what commercial is and what apartments are.

Mayor Edmonds asked what kind of containers Stadium Meadows is using. Mr. Kirton responded
ninety-six gallon containers. Council Member Murdock stated he was not considering the city
paying for that service. Council Member Robb added the city cannot afford to provide that
service to commercial properties and apartment complexes. Ms. Edmonds asked if the city
should get out of being the recycling hauler. Mr. Kirton responded the city reviewed that
possibility, but costs were relatively the same.

Mayor Edmonds asked what the difference is between picking up cardboard at a restaurant and
an eight unit apartment building. Mr. Simmons replied there is potential to add those properties,
but staff is already pretty taxed at this point. If the drop-off were to close that provides two
extra days of staff and a truck to increase services. He added when you begin a service it is not
really a pilot, because once it starts the city is not going to take it away from businesses.

Council Member Bashert asked the City Manager his perspective on the pig picture of the city’s
solid waste program. City Manager McClary responded he has not had any particular experience
with this issue, but there are some missing pieces. There are legal questions of what the city can
require, and how those requirements are structured. He asked the first question the city needs
to ask is what the goal is, and how much the city is willing to invest in it. Mayor Edmonds stated
to her it is providing basic services to residents of the city. Mr. McClary responded the discussion
Council has been having is to require this, but the city will not fund the program. Ms. Edmonds
replied the goal is to make sure this service is offered to residents, and who will perform the
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actual work. Residents of the larger multifamily properties pay taxes for these services included
in their rent, and do not receive them. This has been a complaint for renters in the larger
complexes. Mr. McClary stated the economic equity of the service is a valid point. Council
Member Murdock asked if the suggestion is to provide the service for those properties. Mr.
McClary responded hi is hearing opposing viewpoint, and is not making a suggestion for either
stance.

Council Member Murdock stated the reason for offering recycling is to keep it out of the landfill
and reduce greenhouse gas. If it was about money the city wouldn't be providing curbside
services. However, the city does not have the ability to provide this service to those properties.
Mayor Edmonds suggested multifamily properties with six to eight units can use curbside, and
personnel is freed up by closing the center the city could expand services to this properties. Mr.
Pratt suggested a franchise hauling and requiring commercial and multifamily to join the
franchise. He added everything that goes to recycling reduces the city’s tip fee at the landfill,
and that is where the city will see savings. Mr. McClary responded if the city follows that model
and absorbs the cost it would find an issue with BOLT. He added the city can only level three
mils for rubbish collection services, and if the cost goes over that threshold the General Fund has
to pay the difference. Mr. Barr stated legally the city does not have to provide rubbish services,
but it would be difficult to tell citizens they must pay for their own services. Mr. Murdock
responded the city does require that property owners have their rubbish picked up. Mr. McClary
stated a tax does not have to be fair, the city can decide to provide services for certain property
types in the city and not others. If the city charged a fee on top of the 3 mils it collects it would
be illegal.

Council Member Bashert stated she has heard from many renters they would like to recycle, and
resent not being issued a bin because the live in a building with more than three units. She
asked if an analysis if there is a demand to expand services. Mayor Edmonds stated if there was
to be a study it should be to run scenarios and provide logistics and costs.

Council Member Murdock stated he believes there is a demand, but if there is not publishing a
notification of the program will create the demand. The city can create a system to address that
demand and it can be done without doubling the cost to the city. Mayor Edmonds responded she
does not believe she has a complete understanding of what the costs are. Mr. Murdock stated if
the areas not serviced were added to the program it would require another truck and crew to
operate it. Council Member Bashert stated she would like to explore the possibility of the city
expanding the program.

Council Member Vogt stated he would like to focus on what to do with the recycling center. The
other areas of concern there is further analysis to what can be done feasibly. It is very
problematic to go after the larger business to pay more to collect recycling. He said if the city is
going to require more properties recycling it has to be in the city’s control. He said the city might
need to rethink its entire solid waste program. It goes back to the question of what the city
wants to accomplish. He suggested the city should experiment with different strategies to keep
the cost down, or accepting the cost inhibit the city expanding its program. He does not think
Council is close to making those decisions. Mayor Edmonds stated if the recycling center is
closed staff was discussing expanding curbside services. Mr. Vogt responded staff should
examine a one to three year temporary location and complete these analyses. Mr. Simmons
stated his concern with a temporary location is contamination and illegal dumping. Mr. Vogt
asked if the city is better off doing nothing at the moment. Mr. Simmons responded then
buildings with more than four units would not have service. Mr. Vogt asked if concern with
contamination could be mitigated if a drop-off site were managed. Ms. Edmonds stated staff has
been researching potential location for years with no good prospects. Mr. Vogt asked if the city
could purchase land outside of the city.
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Council Member Murdock stated he sent an email today that included several ordinances from
other communities requiring commercial properties and larger apartment complex provide their
own recycling. He agrees with Council Member Vogt that Council needs to make a decision on
what to do with the recycling center. By removing the center it would provide some additional
parking for Depot Town. Mayor Edmonds agreed, but asked should it be closed, moved, or
closed with a different option taking its place. Council Member Bashert replied the center should
be closed and a roll off be created at a different location. In the best case this would be a two to
three years solution, or a worst case scenario of three to five years. Council Member Vogt stated
there must be a solution on how to run a roll off effectively.

Council Member Vogt stated he lives at Stadium Meadows, and asked what kind of contamination
DPS is seeing with the ninety-six gallon recycling containers. Mr. Simmons stated those
containers often have regular trash bags inside them. Mr. Vogt suggested improved signage and
an additional container that lists what can be put in it.

Council Member Bashert stated if Council approves a roll off it should be secured with
surveillance cameras. She suggested a memorandum of understanding with EMU and exploring
the compost center as potential locations for a roll off. Council Member Murdock added staff
should begin getting estimates for reviewing the existing site.

Council Member Richardson suggested a partnership with EMU.

Council Member Robb stated he thought this was going to be a simpler process. He suggested
following the ordinance in Boston that requires landlords provide recycling services for their
tenants. Once that happens there is no issue and the recycling center should just be closed. He
asked if there is interest in the city picking up recycling for multiple family buildings. Mayor
Edmond responded it depends on the cost, she asked staff to complete a cost analysis. Council
Member Murdock asked if she is interested in expanding costs passed what the millage funds.
Ms. Edmonds responded potentially. Mr. Murdock replied the cost will be greater than what the
city currently provides, and what the city does now does not cover costs. Mr. McClary added last
year’s budget the city was funding around $100,000 out of the General Fund for solid waste.

Council Member Richardson stated if the city requires multi-housing units to fund their own
recycling rents will increase. That will be counterproductive to keeping housing affordable in
Ypsilanti. Council Member Murdock stated the inspection program does the same thing, perhaps
the city should cease inspections. Ms. Richardson stated she does not want people to be priced
out of Ypsilanti.

Mayor Edmonds stated she supports providing recycling services to multifamily structures other
than complexes.

Mr. McClary asked what specifically the direction to staff is. Mayor Edmonds responded removing
the recycling center, move to a roll off system for the short term and explore two sites, EMU and
the compost and an analysis of costs for providing this services. Council Member Murdock added
he would like an ordinance developed that required commercial properties and multifamily
apartments to provide recycling services. Ms. Edmonds suggested staff examine the model
ordinances Council Member Murdock forwarded. Mr. McClary stated shouldn't Council provide
parameters of what they would like the ordinance to include prior to staff creating one. Council
Member Robb interjection the only item that would be distinguished from the template ordinance
is what is the unit threshold. Council Member Bashert stated she would like to know the costs
before developing an ordinance.

Council Member Robb asked for information regarding the Republic Contract. He asked how

many stops Republic is paid to make in the city. He would also like to know how many four unit
structures, five unit structures, six unit structures, seven unit structures, eight unit structures,
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nine unit, and ten and above exist in the city. He asked how many addresses are serviced by
Republic per the contract. He said the Attorney’s Office should be drafting the units because the
only variable is the number of units that will be subject to the ordinance. That will determine
what costs will be to the city. Mr. Kirton stated the contract has a number of stops although it
might not be the exact number.

XI. AUDIENCE PARTICIPATION —

None

XII. REMARKS FROM THE MAYOR -

None

XIII. ADJOURNMENT —

Council Member Bashert moved, seconded by Mayor Pro-Tem Brown to
adjourn the meeting.

On a voice vote, the motion carried, and the meeting adjourned at 10:06 p.m.
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RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

REVISED

Resolution No. 2018 — 048

March 6, 2018

THAT, the following individuals be appointed to the City of Ypsilanti Boards and Commissions as

indicated below:

NAME BOARD EXPIRATION
Steven Landstrom Ethics Commission 2/1/2023
716 Stanley

Ypsilanti, MI 48198

Elizabeth Currans Ethics Commission 2/1/2023

915 Woods Dr.
Ypsilanti, MI 48197

Bryan Foley Sustainability Commission 5/1/2021

425 Ainsworth Circle
Ypsilanti, MI 48197

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Resolution No. 2018-049
March 6, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, there is a lack of funding for cleaning up contaminated sites throughout
Michigan; and

WHEREAS, Michigan’s recycling rate at 15% is one of the lowest in the nation; and

WHEREAS, Governor Snyder has proposed a plan to address critical environmental
needs for brownfield site clean-up, waste management and recycling; and

WHEREAS, Governor Snyder’s plan calls for the increase in landfill tipping fee from
$0.36 per ton to $4.75 per ton to provide $79 million annually; and

WHEREAS, Revenue generated from this fee would bolster critical environmental
protection programs, including:

Remediate and Redevelop Existing and Future Contaminated Sites ($45 million)
Solid Waste Management ($9 million)

Recycling Grants to triple Michigan’s Recycling Rate ($15 million)

Water Quality Monitoring Grants ($5 million)

State Park Infrastructure ($5 million)

THEREFORE BE IT RESOLVED that the City Council of the City of Ypsilanti supports
Governor Snyder’s Environmental Initiative and urges its passage by the state
legislature; and

FURTHER RESOLVED that this resolution be forwarded to Governor Rick Snyder,
Senator Rebecca Warren, Representative Ronnie Peterson and Kirk Profit.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Resolution No. 2018-050
March 6, 2018

RESOLUTION TO APPROVE THE WASHTENAW COUNTY
SOLID WASTE MANAGEMENT PLAN 2017 AMENDMENT

WHEREAS, Part 115 of the Natural Resources and Environmental Protection Act, 194 PA 451, as
enforced by the Michigan Department of Environmental Quality (MDEQ), requires each Michigan
County to have a Solid Waste Management Plan to assure that solid waste generated in the
county is collected and recovered, processed or disposed of for a ten-year period at facilities
that comply with state laws and rules; and

WHEREAS, in furtherance of the statutory requirements, the Washtenaw County Board of
Commissioners appointed a 14-member Solid Waste Planning Committee in August 2015 to
amend Washtenaw County’s 1999 Solid Waste Management Plan; and

WHEREAS, pursuant to Michigan statute, the draft Solid Waste Management Plan amendment
was opened to a lengthy and robust public comment period, held from April through October
2017; and

WHEREAS, the Plan language promotes municipal and residential coordination and collaboration
with Washtenaw County to provide integrated solid waste management programs and policies
that emphasize waste prevention, reduction, recycling and composting; and

WHEREAS, On December 6, 2017, the Washtenaw County Solid Waste Management Plan 2017
Amendment was formally approved by the Washtenaw County Board of Commissioners and will
next be presented to the 28 jurisdictions within Washtenaw County for their consideration and
action of approval prior to submittal to the Michigan Department of Environmental Quality for
final approval.

NOW, THEREFORE, BE IT RESOLVED, that the Ypsilanti City Council supports the Washtenaw
County Solid Waste Management Plan 2017 Amendment; and

BE IT FURTHER RESOLVED, that the Ypsilanti City Council approves the Washtenaw County

Solid Waste Management Plan 2017 Amendment, and supports the Plan being submitted to the
Michigan Department of Environmental Quality for final approval.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



BOARD OF PUBLIC WORKS

705 North Zeeb Road EVAN N, PRATT, PE.
P.O. Box 8645 Public Works Director
Ann Arbor, MI 48107-8645

Phone: (734) 222-6860 Fax: (734) 222-6803

www.ewashtenaw.org/publicworks

January 25, 2018

Dear Municipal Representative,

The Washtenaw County Solid Waste Planning Committee has amended the state-mandated Solid Waste
Management Plan (“Plan”), required for each county in Michigan by Part 115, Solid Waste Management, of the
Natural Resources and Environmental Protection Act (Act 451). For your review, Washtenaw County’s amended
Plan document can be accessed online at www.ewashtenaw.org/publicworks.

The main purpose of county solid waste plans is to protect public health, assure adequate disposal capacity for all
waste generated within county borders, and to establish goals for waste prevention & recycling. The amendment
process for Washtenaw’s Plan spanned over two years, involving a broad range of public and stakeholder
engagement, including local government representatives. A particular effort was made to keep local governments
informed and engaged. Our public information program included a web site to host committee proceedings,
presentations to local communities and groups, and a public comment period from April to October 2017.

The Plan includes goals and objectives, and promotes services expansion to increase waste diversion over the next
decade. To guide Plan implementation, a Plan Advisory Committee (PAC) will be formed, which will provide
opportunity for continued involvement by local municipalities and businesses throughout the Washtenaw County.

The Plan has been approved unanimously by the Solid Waste Planning Committee, the Board of Public Works,
and the Board of Commissioners. Now, Washtenaw County is required to seek approval from municipalities
within Washtenaw County. Upon receiving approval from at least 67% of local municipalities, the Plan will be
submitted for final approval to the Michigan Department of Environmental Quality.

For your convenience, I have included a resolution for consideration by your municipal decision-making body. I
am requesting that this resolution be added to the agenda of an upcoming council or board meeting for your city,
township or village. We aim to reach all twenty-eight municipalities in February — May, 2018.

If, upon review of the Plan and accompanying resolution, you have questions or would like to arrange for a
county presentation or to otherwise attend your municipal meeting to answer questions, please feel free to contact
me or Noelle Bowman at (734) 222-6821. Thank you in advance for your attention to this matter.

Sincerely,

Jeff Krcmarik

Environmental Program Supervisor
(734) 222-6865
kremarij@ewashtenaw.org




A [DRAFT] RESOLUTION TO APPROVE THE WASHTENAW COUNTY
SOLID WASTE MANAGEMENT PLAN 2017 AMENDMENT

WHEREAS, Part 115 of the Natural Resources and Environmental Protection Act, 194 PA 451, as
enforced by the Michigan Department of Environmental Quality (MDEQ), requires each Michigan
County to have a Solid Waste Management Plan to assure that solid waste generated in the county
is collected and recovered, processed or disposed of for a ten-year period at facilities that comply
with state laws and rules; and

WHEREAS, in furtherance of the statutory requirements, the Washtenaw County Board of
Commissioners appointed a 14-member Solid Waste Planning Committee in August 2015 to amend
Washtenaw County’s 1999 Solid Waste Management Plan; and

WHEREAS, pursuant to Michigan statute, the draft Solid Waste Management Plan amendment was
opened to a lengthy and robust public comment period, held from April through October 2017; and

WHEREAS, the Plan language promotes municipal and residential coordination and collaboration
with Washtenaw County to provide integrated solid waste management programs and policies that
emphasize waste prevention, reduction, recycling and composting; and

WHEREAA, On December 6, 2017, the Washtenaw County Solid Waste Management Plan 2017
Amendment was formally approved by the Washtenaw County Board of Commissioners and will
next be presented to the twenty-eight jurisdictions within Washtenaw County for their consideration
and action of approval prior to submittal to the Michigan Department of Environmental Quality for
final approval.

NOW, THEREFORE, BE IT RESOLVED, that [INSERT name of municipal governing body here]
supports the Washtenaw County Solid Waste Management Plan 2017 Amendment; and

BE IT FURTHER RESOLVED, that [INSERT name of municipal governing body here] approves the
Washtenaw County Solid Waste Management Plan 2017 Amendment, and supports the Plan being
submitted to the Michigan Department of Environmental Quality for final approval.




Basic Framework for a Community Benefits Ordinance

A Community Benefits Ordinance must include many important details around issues of how
much support must a developer seek from the city to trigger the Community Benefits Process,
who represents the community in negotiating with a developer, what must the developer and
community discuss, and how is a Community Benefits Agreement enforced. The below
elements provide a starting framework for developing the details of a Community Benefits
Ordinance — one that allows authentic community input and voice in the development

process. These elements set the basic character for an ordinance. They were developed out of
many conversations include three open town hall meetings facilitated by REDY (Rising for
Economic Democracy in Ypsilanti.

Community Representation

Informing the community of a development that triggers the Community Benefits process and
selecting a representative team to negotiate with the developer is a complex subject with many
important and necessary details. Below is a starting framework for community representation.

1. Meetings of the community form the basis for negotiation — the CBO representation
process will begin with one or more open meetings held in the community for residents to learn
about the proposed development, set general priorities and goals, and select representatives for a
negotiating team. As the negotiating team talks with the developer any proposed agreements
will be taken back to the larger community meeting for input.

Key ordinance details must include:
« How the community meetings are publicized
* Requirements for a quorum
« Basic methods and facilitation for how community meetings are run
* Time tables

2. The Majority of the Negotiating Teams is Elected Out of the Community Meeting
Process — the team could include appointed members and non-voting members who contribute
technical expertise. However, the majority of voting members should be chosen out of the
community meetings.

3. The Negotiating Team must reflect the diversity of Ypsilanti —The elected positions on the
negotiating team should include a balance between residents from each ward and residents who
live near the specific development. The nomination process, election, and any appointed
membership should be used to ensure that the negotiating team best reflect Ypsilanti’s diversity
by race, class, and age and that vulnerable populations are represented.



Mandatory Subjects for Discussion

Negotiations between the developer and the community negotiating team must discuss the
following topics. They may discuss other issue by mutual agreement. If both sides feel that a
particular subject is not relevant to the proposed development they can agree to put that
particular subject aside.

« Local hiring -including workers living within the city and the county.

* Prevailing and Living Wages — Prevailing wage levels are determined by government
measurements of the dominant wage scales paid for various construction trades in a

region. Agreeing to pay prevailing wages ensures that a developer’s contractors follow the wage
scales prevailing in our region rather than using low-wage contractors who often bring in
workers from other states. Ypsilanti has a Living Wage Ordinance that requires companies
which receive contracts or financial support from city government to pay workers above the
Federal Poverty Guidelines for a family of four.

« Environmental mitigations and environmental impact study.

* Assessment of the development’s impact on public services

 Neighborhood amenities and infrastructure — may include developer contributions to a
community development fund.

« Affordable housing

» Access to public transit

« Community representation and input during and after the development process.



Resolution No. 2018-051
March 6, 2018

A RESOLUTION SUPPORTING THE DISPLAY
OF THE TRANSGENDER PRIDE FLAG

WHEREAS, no federal or state of Michigan law currently prohibits discrimination based on gender
identity in employment, housing, or public accommodations; and,

WHEREAS, the state of Michigan’s own Department of Civil Rights has concluded that anti-LGBT
discrimination “exists and is significant” and that such discrimination has “direct negative economic
effects on Michigan”; and,

WHEREAS, discrimination impedes the city of Ypsilanti and the state of Michigan’s ability to
attract and retain talented, hard working, determined people and by extension economic growth and
prosperity; and,

WHEREAS, in the absence of state action by Michigan’s legislature forty-two Michigan
communities, including the city of Ypsilanti, have enacted local, comprehensive nondiscrimination
ordinances; and,

WHEREAS, March 31 has been recognized annually as “Transgender Day of Visibility” since 2009
when Michigan transgender activist Rachel Crandall founded the observance; and,

WHEREAS, recent action by the Trump administration withdrawing federal guidance on the
rights of transgender students at school make it more important than ever for communities to speak
out in support of these students,

NOW, THEREFORE, BE IT RESOLVED, that in recognition of “Transgender Day of Visibility” and in

solidarity with and support of transgender people across the United States, the city of Ypsilanti shall
fly the transgender pride flag on Friday, March 30, 2018.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:
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REQUEST FOR LEGISLATION

DATE: March 1, 2017
FROM: Dan DuChene, Assistant Ypsilanti City Attorney

SUBJECT: Municipal Services Agreement — Towne Centre
SUMMARY/BACKGROUND:

Before City Council is a proposed Municipal Services Agreement between Jonathan Rose Companies
(d.b.a Towne Centre Place Associates Limited Dividend Housing Association) and the City of Ypsilanti.
This is tied to the PILOT ordinance separately before City Council for consideration. I would refer
councilmembers to the RFL and attachments for the PILOT ordinance for additional background
information.

As previously discussed during the recent amendments to the Code concerning existing PILOT
ordinance, the City has a similar arrangement with regard to Chidester Place. The Municipal Services
Agreement provides for an additional $20,000 in annual revenue to the City, adjusted for inflation,
in addition to the revenue generated by the PILOT payment. The difference between the two
revenue streams is that the PILOT payment collected by the City is required by state law to be
distributed to the several units that levy property taxes. There is no such requirement for the
payment under the Municipal Services Agreement. Additionally, the agreement calls for a one-time
payment to the City of $500 within 30 days of execution to serve as a reimbursement to the City for
its costs in drafting and preparing the documents.

RECOMMENDED ACTION: Review and consideration

DATE RECEIVED: AGENDA ITEM NO.__Resolution No. 2018-052
CITY MANAGER COMMENTS:
FOR AGENDA OF: FINANCE DIR. APPROVAL:

COUNCIL ACTION TAKEN:

S:\Clerk's Office\CITY COUNCIL MEETINGS\CITY COUNCIL MEETINGS\2018 City Council Meeting\03-06-18\7-Towne
Center Service\RFL Municipal Services Agreement 030118.docx



Resolution No. 2018-052
March 6, 2018
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RESOLUTION APPROVING MUNICIPAL SERVICES AGREEMENT WITH
TOWNE CENTRE PLACE LIMITED DIVIDEND HOUSING ASSOCIATION

WHEREAS, Jonathan Rose Companies (d.b.a. Towne Centre Place Limited Dividend Housing
Association) recently acquired controlling interest in the affordable senior apartments known
as Towne Centre Place; and

WHEREAS, the new owners are interested in refinancing its MSHDA debt with HUD
financing, which would require the City Council to adopt a new PILOT ordinance; and

WHEREAS, the proposed PILOT ordinance for the project references and incorporates a
Municipal Services Agreement between the City and the owner of the property; and

WHEREAS, City Council has reviewed and adopted the proposed PILOT ordinance on first
reading; and

WHEREAS, the attached Municipal Services Agreement is only in effect so long as the PILOT
ordinance is also in effect, and vice versa;

NOW THEREFOR BE IT RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI that the
attached Municipal Services Agreement is approved and that the Mayor and City Clerk are
authorized to sign and execute the agreement, subject to the review and approval of the
City Attorney.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:

S:\Clerk's Office\CITY COUNCIL MEETINGS\CITY COUNCIL MEETINGS\2018 City Council Meeting\03-06-
18\7-Towne Center Service\Res. No. 2018-052 Municipal Services Agreement 030118.docx



MUNICPAL SERVICES AGREEMENT

This Municipal Services Agreement (“"Agreement”) is made by and between the City of
Ypsilanti, a Michigan home rule city of One South Huron Street, Ypsilanti, MI 48197
("City”) and Towne Centre Place Associates Limited Dividend Housing Association, a
Michigan limited partnership of 401 W Michigan Avenue, Ypsilanti, MI 48197 (*Owner”)
on this, the day of , 20

RECITALS

Owner is the owner of a certain senior citizen residential rental development serving
the needs of low and moderate-income persons located in the City and presently
known as Towne Centre Place, upon property legally described as set forth in
Attachment A hereto (“Development”).

In connection with the marketing and operation of the Development and in order to
more effectively manage its insurance costs, Owner desires to provide certain on-
going funding in order to assist City in the continuing enhancement and
improvement of its various public services related to the public health and safety.

Contemporaneous with the approval of this Agreement, the City has adopted
Ordinance No. , entitled the City of Ypsilanti Tax Exemption Ordinance-
Towne Centre (“Ordinance”), which provides for the payment by Owner to City of an
annual service charge in lieu ad valorem property taxes pursuant to the provisions of
the State Housing Development Authority Act of 1966 (1966 PA 346, as amended;
MCL 125.1401, et seq) ("PILOT").

. Owner also desire to provide additional assurances for the collection of payments

being made in lieu of taxes.

City is prepared to accept such funding upon the terms and conditions set forth
herein.

AGREEMENT

Now, therefore, the parties agree as follows:

1.

2.

Owner shall tender the sum of Twenty-Thousand ($20,000.00) Dollars (“Services
Improvement Fee”) on July 1 of each year the City for the purposes of enhancing
and improving those municipal services which address the public health and safety
needs of the residents of Ypsilanti ("Services”).

This Agreement shall commence as of January 1, 2019. For each successive year
thereafter for the term hereof, the Services Improvement Fee shall be adjusted



annually based on the changes in the Consumer Price Index published by the U.S.
Department of Labor, or its successive agency, for the Detroit-Ann Arbor-Flint area
for the proceeding calendar year.

3. The nature and extent of the Services and the timing and method of the application
of the Services Improvement Fee shall be in the sole, final, and absolute discretion
of the City. The parties agree that there are no actual implied obligations of
disclosure regarding the nature or application of the subject payments.

4. Owner releases City from any claims of whatsoever kind, direct or indirect, related
the Services, the Services Improvement Fee, or this Agreement.

5. Owner agrees that any year Owner fails to pay the Services Improvement Fee as
required herein, the amount of the PILOT required under the Ordinance shall
increase to ten (10%) percent of the Annual Shelter Rents/Contract Rents, as
defined by the Ordinance, actually collected by Owner during that operating year.
According to the Ordinance as adopted, the PILOT is due annually on or before April
15 following every operating year.

Alternatively, in the sole, final, and absolute discretion of the City, Owner agrees
that in the event of Owner’s failure to tender payment of the Services Improvement
Fee on or before the date due, the City may seek and obtain a judgment for the
past due sum in the courts of Washtenaw County. Owner agrees to the jurisdiction
and venue of said courts.

6. Within 30 days of the execution of this Agreement, Owner shall pay to the City Five-
Hundred ($500.00) Dollars for reimbursement of its expenses in drafting and
reviewing this Agreement.

7. Owner shall pay or reimburse City for all of the City’s actual costs, reasonable
attorney fees, and expenses incurred in connection with the enforcement of this

Agreement.

8. The term of this Agreement shall be conterminous with the period of exemption
under the Ordinance, as defined by the Ordinance.

9. This Agreement shall be governed by and construed in accordance with the laws of
Michigan.

10.This Agreement shall be binding on Owner, its successors, and its assigns.



11.The various sections and provisions of this Agreement shall be deemed to be
severable. Should any section of this Agreement be declared by any court of
competent jurisdiction to be invalid, the same shall not affect the validity of the
Agreement as a whole or any section or provision of this Agreement other than the
provision so declared to be invalid; provided, however, that any such determination
of invalidity shall be deemed to terminate the Ordinance.

IN WITNESS WHEREOF, the undersigned have set their hands:

TOWNE CENTRE PLACE ASSOCIATES CITY OF YPSILANTI
LIMITED DIVIDEND HOUSING
ASSOCIATION

BY: BY:
Print: Amanda Edmonds
Its: Mayor

APPROVED AS TO FORM: BY:

Frances McMullan
City Clerk

JOHN M. BARR P-10475
Ypsilanti City Attorney



ATTACHMENT A

Commencing at the northeast corner of Lot 15 of "Assessor's Plat No. 5" as recorded in
Liber 9 of Plats, Page 32 of Washtenaw County Records, French Claim 691, City of
Ypsilanti, Washtenaw County, Michigan, said point being the intersection of the original
west line of Hamilton Street (66.0 feet wide) with the south line of Michigan Avenue (99.0
feet wide); thence S 89° 25’ W 6.00 feet along the north line of said Lot 15 and the south
line of Michigan Avenue for a place of beginning; thence S 31° 29’ 30” E 9.71 feet along
the present westerly line of Hamilton Street; thence S 0O° 30’ 30” E 279.99 feet along the
present west line of Hamilton Street (1.0 feet west of and parallel with the original west
line of Hamilton Street as set forth in said "Assessor's Plat No. 5"); thence S 76° 52’ 10”
W 83.51 feet along the north line of Lot 19 of said "Assessor's Plat No. 5"; thence S 12°
22’ 20" E 78.78 feet along the westerly line of said Lot 19 and the southerly extension
thereof; thence S 72° 49’ W 208.72 feet along the northerly line of Ferris Street and the
southerly line of Lots 1, 2 and 3 of Ainsworth Park as recorded in Liber 4 of Plats, Pages
21 and 22 of Washtenaw County Records, French Claim 690, City of Ypsilanti, Washtenaw
County, Michigan; thence N 17° 50’ 30” W 137.00 feet along the westerly line of Lot 3 of
said Ainsworth Park, thence N 72° 24’ E 44.78 feet along the northerly line of Lot 3 of
said Ainsworth Park and the southerly line of Lot 11 of said "Assessor's Plat No. 5"; thence
N 0° 30’ 30” W 299.27 feet; thence N 89° 25’ E 258.00 feet along the south line of
Michigan Avenue (99.0 feet wide) and the north line of Lots 11, 12, 13, 14, and 15 of
said "Assessor's Plat No. 5" to the place of beginning, being a part of Lot 11 and Lots 12,
13, 14, 15, 16, 17, 18 and 20 of said "Assessors Plat No. 5" and being a part of Lot 1 and
Lots 2 and 3 of said Ainsworth Park, containing 2.38 acres of land more or less.

Commonly known as Towne Centre Place, 401 West Michigan Avenue, Ypsilanti,
Michigan.

Property Tax ID#: 11-11-39-125-001



Resolution No. 2018-053
March 6, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the success of Depot Town has created parking issues in and around Depot Town;
and

WHEREAS, there is a need to relocate the Recycling Center in Depot Town; and
WHEREAS, Failure to relocate the recycling center will jeopardize several state grants; and
WHEREAS, the Rice Street Parking area is badly in need of reconstruction; and
WHEREAS, there is a need for increased parking in the Depot Town area.

THEREFORE BE IT RESOLVED that the City partner with the Depot Town Downtown
Development Authority to contract for design concepts and cost estimates for removing the
recycling center and redesigning and expanding parking along Rice Street between Cross and
Forest Street including the possibility of relocating Rice Street.

OFFERED BY:
SUPPORTED BY:
YES: NO: ABSENT: VOTE:




REQUEST FOR LEGISLATION
March 6, 2018

To: Honorable Mayor and Ypsilanti City Council
From: Darwin D. P. McClary, City Manager

Subject: CITY COUNCIL 2017-18 GOALS AND BUDGET PRIORITIES

SUMMARY & BACKGROUND:

In January and February, the city council completed its goal setting process. The
council initially identified a serious of goals and objectives related to the sustainability
categories of SOCIAL, ECONOMIC, AND ECOLOGICAL. Five council members prepared
lists of their priority goals and objectives for the February 20 council meeting, and
council requested that the City Manager compile a final list of priorities, as well as those
that can be removed from the list of goals.

Based on the direction provided by council, the City Manager identified the council’s
priorities by reviewing each council member’s priority list and determining which goals
and objectives were selected by at least 3 council members. The results are as follows:

SOCIAL - Goal #1 — Improve Working Condition, Morale, and Staff
Relationships with City Government
e Add staff in the public safety area (police department, fire department, public safety) (4)

SOCIAL — Goal #2 — Enhance Communication between City Government and
Residents
e Evaluate technology to enable high-quality live-streaming of City Council
meetings (3)

SOCIAL — Goal #3 — Enhance Performance of Public Safety Functions
e Hire 1-2 more police officers and 1-2 more firefighters (4)
e Hire more employees in order to help the city with code enforcement and with
building inspections (4)
e Enhance training for public safety employees (3)

ECONOMIC — Goal #4 — Balance the Budget for the Next Fiscal Year
e None

ECONOMIC - Goal #5 — Make Progress on Longer-Term Fiscal issues
Confronting City



e Look into municipal management software as a technology upgrade, with a goal
of saving on labor costs, improving communication, and reducing use of Iron
Mountain storage (3)

ECOLOGICAL — Goal #6 — Address Ecological Issues Facing the City
e Move recycling center as a way to open more grant options for the city (4)
e Give more TLC to the park system (5)

Some council members prepared their own final list of goals and objectives that did not
follow the format previously prepared by council. The City Manager attempted to place
them in the appropriate categories if possible.

The City Manager recommends that the city council remove all draft goals and
objectives that were not selected by at least 3 council members. Attached is a copy of
the tally sheet of the goals and objectives for the information of council.

PREVIOUS COUNCIL ACTION: January/February 2018 - City council discussed and
prioritized goals and objectives and budget priorities.

FINANCIAL IMPACT: To be determined

RECOMMENDED ACTION: Approve the city council 2018-19 goals, objectives, and budget
priorities as presented.

ATTACHMENTS: Goals and Objectives Tally Sheet

CITY MANAGER APPROVAL: DDPM COUNCIL AGENDA DATE: 03/06/18

CITY MANAGER COMMENTS: Approve the goals, objectives, and budget priorities as
presented.

FISCAL SERVICES DIRECTOR APPROVAL:




Resolution No. 2018 - 026
February 6, 2018
(postponed)

February 20, 2018

March 6, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, Section 5.02 of the City of Ypsilanti Charter requires the city council to instruct the
City Manager concerning the priorities of the City that the budget for the next year must
address; and

WHEREAS, to comply with the city charter, the city council undertakes a goal setting process
annually to identify its goals, objectives, and budget priorities; and

WHEREAS, the city council has identified its goals, objectives, and priorities for ensuing Fiscal
Year 2018-19;

NOW THEREFORE BE IT RESOLVED BY THE CITY OF YPSILANTI that the city council does
hereby instruct the City Manager to address the following priorities of the city in preparing the
proposed budget for Fiscal Year 2018-19:

SOCIAL SUSTAINABILITY — Goal #1 — Improve Working Condition, Morale, and Staff
Relationships with City Government
e Add staff in the public safety area (police department, fire department, public safety)

SOCIAL SUSTAINABILITY — Goal #2 — Enhance Communication between City
Government and Residents
¢ Evaluate technology to enable high-quality live-streaming of City Council meetings

SOCIAL SUSTAINABILITY — Goal #3 — Enhance Performance of Public Safety
Functions
e Hire 1-2 more police officers and 1-2 more firefighters
e Hire more employees in order to help the city with code enforcement and with building
inspections
e Enhance training for public safety employees

ECONOMIC SUSTAINABILITY — Goal — Make Progress on Longer-Term Fiscal Issues
Confronting City
e Look into municipal management software as a technology upgrade, with a goal of
saving on labor costs, improving communication, and reducing use of Iron Mountain
storage

ECOLOGICAL SUSTAINABILITY — Goal — Address Ecological Issues Facing the City



e Move recycling center as a way to open more grant options for the city
e Give more TLC to the park system

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Report to Ypsilanti City Council on Goal-Setting Sessions

January 26, 2018
Prepared by
Jeffrey L. Bernstein
Department of Political Science
Eastern Michigan University

Sustainability Category: SOCIAL

Goal #1: Improve Working Conditions, Morale, and Staff Relationships
with City Government

Add staff in the public safety area (policefdepartment, flr artment, public safety) —

HIGH PRIORITY, HIGH IMPACT; ﬁ/ﬁ l J}Z é /

Conduct audit of city staffing levels in order to determine optimal staffing levels, wage

levels and technology needs for each department — HIGH PRIORITY, HIGH IMPACT; ﬁ/

for and those who are not;

Increase staffing in the City Clerk’s office; LM
Implement customer-service training for city employees; 4%/

Fmd ways to increase compensation f7c1t e /]YEES both those who are bargained




Sustainability Category: SOCIAL

Goal #2: Enhance Communication between City Government and Residents

Evaluate technology to enable high-quality live-streaming of City Council meetings;

e Identify media outlet for eastern part of Washtenaw County that can put news from the
city out into the community; [Z/f/

e Continue and enhance work with CONCENTRATE Media to highlight accomplishments of
the city; /}?/

_,‘1
e Enhance city’s social media presence; W /

e ' Find ways to communicate with residents who do not have access to Internet - perhazpijz/

newsletters sent with tax bills, or postcards with current news posted around town;

e Hire interns from local universities to assist city staff in performing communication
functions with residents;

e Maintain councilmembers’ focus on communicating with residents.



Sustainability Category: SOCIAL
Goal #3: Enhance Performance of Public Safety Functions

Hire 1-2 more poﬁg @:ers and 1-2 more firefighters — HIGH PRIORITY, HIGH IMPACT;

Hire more employees in order to help the city with codeenforcefnent with bUI ing
inspections ~ HIGH PRIORITY, HIGH IMPACT; / @\Z

Enhance training for public safety employees;

Improve traffic enforcement, implamént traffl almmg processes, and improve signage
in the W. Cross Street area;

Move ahead on capital improvements on N. Huron and W. Cross Street intersection; /%

Investigate costs and options for digitization of city recofds to save money (as opposed
to retrieving documents from lron Mountain);

Clean out and organize city storage at Iron Mountain. ﬁ@/

el




Sustainability Category: ECONOMIC

Goal #4: Balance the Budget for the Next Fiscal Year:D/

Review fee structure for the cuty, Wlth as C|al emphasis on rental inspection fees -
HIGH PRIORITY, HIGH IMPACT;

Increase revenueffrom parking fees (monetize parking more) and collection of parking

fines; Z/?ZJ
Find money within the budgey for other priorities listed in this document, including
staffing increases; Mﬂg /

Attempt to use staffing increases to reduce overtime expenses, apnd employee
burnout/safety risks, for police and fire departments; (/4‘

Reinstate ¢ ty co butx ns to Parkridge Community Center, Rutherford Pool, Senior
Center;

Determine the amount of money to be set aside for long-term capital projects; ‘ P \I/f%

Continue to build and rr)’amtam cash reserves to protect again unanticipated future
challenges.



Sustainability Category: ECONOMIC
Goal #5: Make Progress.on Longer-Term Fiscal Issues Confronting City

Determine how to market Water Street a love ahead with finding a developer -
HIGH PRIORITY, HIGH IMPACT; g‘%

Implement CBO — HIGH PRIORITY, HIGH IMPACT W

Take concrete steps tofreduce fire and police pension millage — HIGH PRIORITY, HIGH
IMPACT;

Move Recycling Center, as a way tofopen up rhore grant options for the city — HIGH
PRIORITY, HIGH IMPACT,; f%jﬁ -

Look into municipal management software as a technology upgrade, with a goal of
saving on labor costs, imprgving communication, and reducing use of Iron Mountain
storage; : ég

Ensure continyed development-friendly policies;
Prioritize and begin to work on capital improvement projects for buildings; @@/
Develop parking strategy to provide more parking spaces in downtown areas, generate

more revenue from parkinggand provide funding for comprehensive study of parking
downtown 7@%

city? ﬁfj\:’
Hire more employees ip order to help the city with code enforcement and with building

inspections; @

Move capital projects to a “shovel r¢ady” state in order to be able to move ahead with
them when finances allow; o

Continue to build angl maintajn cash reserves to protect again unanticipated future
challenges. —D\\Z [65

Determine hc7' to handle recycling — involve apartments? Is it financially useful to the




Sustainability Category: ECOLOGICAL

Goal #6: Address Ecological Issues Facing the City

Move Recycling Center, as a way to gpen up ghore gréint options for the city — HIGH
PRIORITY, HIGH IMPACT; A28/ p\/ﬁ ,g’é

Determine how to handle recycling — involve apartments? s it financial useful to the
city? — HIGH PRIORITY, HIGH IMPACT; _#, Lﬁéf

<
Work on DPS plaryfor alternative vehicle research — alternative fuel vehicles, or electric
vehicles; 4

Give more TLC to the park system; ML%/&%/@\A/{%
4

Reinvest energy-saving money to install additional solar panels;

Continue to explore options for a solar field for the city dump.




City of Ypsilanti
Police Department

Memorandum

To: City Manager D. McClary
From: Chief A. DeGiusti

Date: January 9, 2018

Subject: Marijuana Report 2017
Sir,

The Marijuana Charter Amendment initiative that was adopted in November 2012 requires an annual report:

“The City of Ypsilanti Police Department shall file with the City Manager by June 1 of each year a written
report containing the number of adults cited and/or arrested for personal possession or use of marijuana
offenses by City of Ypsilanti law enforcement officers during the previous calendar year. This report shall
be a public record.”

This memorandum serves as the report for the calendar year 2017. In that year the City of Ypsilanti Police
Department made 43 arrests of adults for possession of marijuana.

Respectfully Submitted,

A. DeGiusti
Chief of Police



Resolution No. 2018-054
March 6, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members
of Council.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



ACTION MINUTES

CITY OF YPSILANTI
P —— s REGULAR COUNCIL MEETING
sty CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
TUESDAY, MARCH 6, 2018
7:00 p.m.

—

I. CALL TO ORDER —
The meeting was called to order at 7:05 p.m.

II. ROLL CALL -

Council Member Bashert Present Council Member Robb Present
Mayor Pro-Tem Brown (7:10) Present Council Member Vogt Present
Council Member Murdock Present Mayor Edmonds Present
Council Member Richardson Present

IIT. INVOCATION -
1v. PLEDGE OF ALLEGIANCE —

"I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all.”

V. AGENDA APPROVAL —
Approved as amended

Change:

Remove: Appointments to the Police Advisory Commission from Resolution No.
2018-048.

Remove: Resolution No. 2018-049, supporting Governor Snyder’s Environmental
Initiative from Section XII, Consent Agenda, and add to Section XIII,
Resolutions/Motions/Discussions.

Add: Audience Participation prior to the Discussion of the Community Benefits
Ordinance.

VI. INTRODUCTIONS -

VII. PRESENTATIONS -

Washtenaw County Solid Waste Management Plan 2017 Amendment — Commissioner Evan Pratt

AAATA Millage — Gilliam Ream Gainsley, Member of AAATA Board of Directors



VIII.

IX.

XI.

XII.

AUDIENCE PARTICIPATION —

REMARKS BY THE MAYOR —

PUBLIC HEARINGS -

Issuance of Revenue Notes - Eastern Michigan University Parking System

A. Resolution No. 2018-042, determination
Offered By: Council Member Vogt; Seconded By: Mayor Pro-Tem Brown
Postponed (4/17): Yes — 4; No — 3 (Murdock, Richardson, Robb); Absent - 0

B. Open public hearing

C. Resolution No. 2018-043, close public hearing
Offered By: Council Member Vogt; Seconded By: Mayor Pro-Tem Brown
Approved: Yes — 7; No — 0; Absent - 0

ORDINANCES — FIRST READING Ordinance No. 1302

An ordinance to provide for a service charge in lieu of taxes (PILOT) for Towne Centre (401 W. Michigan
Avenue), a housing project for low income persons and families to be financed with a federally-aided or
Authority-aided Mortgage Loan or an advance or grant from the Authority pursuant to the provisions of
the State Housing Development Authority Act of 1966 (1966 PA 346, as amended; MCL 125.1401, et seq
(the “Act™)

A. Resolution No. 2018-044, determination
Offered By: Mayor Pro-Tem Brown; Seconded By: Council Member Bashert
Approved: Yes — 7; No — 0; Absent - 0

B. Open public hearing

C. Resolution No. 2018-045, close public hearing
Offered By: Mayor Pro-Tem Brown; Seconded By: Council Member Vogt
Approved: Yes — 7; No— 0; Absent - 0

CONSENT AGENDA - Resolution No. 2018-046

1. Resolution No. 2018-047, approving minutes of February 20, and February 21, 2018
Offered By: Council Member Bashert; Seconded By: Council Member Vogt
Approved: Yes — 7; No — 0; Absent - 0

2. Resolution No. 2018-048, approving appointments to Boards and Commissions.
Offered By: Council Member Bashert; Seconded By: Council Member Vogt

Approved as Amended: Yes — 7; No — 0; Absent - 0

(Moved and Heard

4. Resolution No. 2018-050, approving Washtenaw County Solid Waste Management Plan 2017
Amendment.
Offered By: Council Member Bashert; Seconded By: Council Member Vogt
Approved: Yes — 7; No — 0; Absent—0




XIII. RESOLUTIONS/MOTIONS/DISCUSSIONS —

1.

Resolution No. 2018-049, supporting Governor Snyder’s Environmental Initiative.

Offered By: Council Member Bashert; Seconded By: Council Member Murdock
Approved: Yes — 7; No — 0; Absent — 0

AUDIENCE PARTICIPATION — (added)

2.

Discussion of Community Benefits Ordinance

Resolution No. 2018-051, in support of flying the transgender flag on Friday, March 30, 2018.

Offered By: Council Member Bashert; Seconded By: Mayor Pro-Tem Brown
Approved: Yes — 6; No — 0; Absent — 0; Abstain — 1 (Richardson)

Resolution No. 2018-052, approving a municipal services agreement for Towne Centre, 401 W.
Michigan Avenue.

Offered By: Mayor Pro-Tem Brown; Seconded By: Council Member Bashert
Approved as Amended: Yes — 6; No — 1 (Robb); Absent - 0

Resolution No. 2018-053, approving that the City partner with the Depot Town Downtown
Development Authority to contract for design concepts and cost estimates for removing the recycling
center and redesigning and expanding parking along Rice Street between Cross and Forest Street
including the possibility of relocating Rice Street.

Offered By: Council Member Bashert; Seconded By: Council Member Murdock
Approved: Yes — 7; No — 0; Absent—0

Resolution No. 2018-026, adopting 2018-19 Council Goals and Budget Priorities.
Offered By: Mayor Pro-Tem Brown; Seconded By: Council Member Vogt
Approved as Amended: Yes — 4; No — 3 (Murdock, Robb, Vogt); Absent - 0

XIV. LIAISON REPORTS —

mmoO®m>

SEMCOG Update

Washtenaw Area Transportation Study
Urban County

Ypsilanti Downtown Development Authority
Eastern Washtenaw Safety Alliance

Friends of Rutherford Pool

XV. COUNCIL PROPOSED BUSINESS —

XVI. COMMUNICATIONS FROM THE MAYOR -

XVII. COMMUNICATIONS FROM THE CITY MANAGER -

XVII. COMMUNICATIONS -

Marijuana Report 2017

XVIII. AUDIENCE PARTICIPATION —




XIX.

REMARKS FROM THE MAYOR —

ADJOURNMENT -

Resolution No. 2018-054, adjourning the City Council meeting.
The meeting adjourned at 12:00 a.m.
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