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CITY OF YPSILANTI
COUNCIL REGULAR/BUDGET TOWN HALL/ BUDGET SESSION AGENDA
COUNCIL CHAMBERS - ONE SOUTH HURON STREET
TUESDAY, MAY 15, 2018

6:00 P.M.
CALL TO ORDER -
ROLL CALL -
Council Member Bashert PA Council Member Robb PA
Mayor Pro-Tem Brown PA Council Member Vogt PA
Council Member Murdock PA Mayor Edmonds PA
Council Member Richardson PA
INVOCATION -

PLEDGE OF ALLEGIANCE —

"I pledge allegiance to the flag, of the United States of America, and to the Republic for which
it stands, one nation, under God, indivisible, with liberty and justice for all.”

AGENDA APPROVAL-

AUDIENCE PARTICIPATION -

REMARKS FROM THE MAYOR -

PUBLIC HEARING —

1. Resolution approving a Redevelopment Class C license, Sunday Sales, Brewpub, and
outdoor sales & additional bar for 209 Pearl St, Ypsilanti, MI.

A. Resolution No. 2018-112, determination.
B. Open public hearing.
C. Resolution No. 2018-113, close public hearing.

ORDINANCE — FIRST READING —

Ordinance 1309
1. An ordinance to rezone 720 Norris, and the west 65’ of 715 N River, 717 N River, 719 N
River, 721 N River, 723 N River and 725 N River to GC-General Corridor.

A. Resolution No. 2018-114, determination.
B. Open public hearing.
C. Resolution No. 2018-115, close public hearing.

CONSENT AGENDA - Resolution No. 2018-116

1. Resolution No. 2018-117, approving the minutes of May 1, 2018.
2. Resolution No. 2018-118, approving appointments to Boards and Commissions.

3. Resolution No. 2018-119, approving an extension of a Local Site Remediation Revolving
Fund (LSSRF) Grant for Border to Border Trail remediation.



XI. BUDGET OVERVIEW AND HIGHLIGHTS —

Darwin D. P. McClary, City Manager and Marilou Uy, Fiscal Services Director
e Budget overview and highlights

XII. BUDGET TOWN HALL —

XIII. PRESENTATIONS OF DEPARTMENT BUDGETS -

General and Non General Fund Expenditures Review/Questions (FY 2017-18, FY 2018-19 and
FY 2019-20)

John Kaczor, Municipal Analytics, LLC
e Five year projection July 1, 2019 to June 30, 2024

Darwin D. P. McClary, City Manager
e Administration — Page 136
¢ Attorney-Personnel Litigation — Page 142

Rebecca Craigmile, Human Resources
e Human Resources — Pages 127, 142-143

John Barr, City Attorney
e Legal Services — Page 142

Frances McMullan, City Clerk
¢ City Council Budget — Page 135
e Clerk’s Office — Pages 125, 138
e Treasury — Pages 125, 138-139
o Voter Registration — Pages 126, 139-140
¢ Administration Hearing Bureau — Pages 129, 149
¢ City Insurances — Pages 134, 158

XIV. AUDIENCE PARTICIPATION —

XV. REMARKS FROM THE MAYOR -

Nominations

Planning Commission

Cheryl Zuellig

702 Collegewood

Ypsilanti, MI 48197
(Reappointment) Exp. — 5/1/2021

Zoning Board of Appeals
Heather Khan-Welsh

711 Cambridge St.

Ypsilanti, MI 48197
(Reappointment) Exp. — 5/1/2021




Sustainability Commission
Keith Michalowski

410 Maple
Ypsilanti, MI 48198
(Reappointment) Exp. — 5/1/2021

XVI. COMMUNICATIONS —

— April 18™ and May 4% Traffic Review Committee Minutes.
— April 23 Human Relations Commission Draft Minutes & Approved Resolution Requesting
the LGBT Rainbow Flag be displayed in Council Chambers.

XVII. CLOSED SESSION —

Closed session to discuss City Clerk evaluation pursuant to OMA 15.268, Section (8)(a)

XVIII. ADJOURNMENT -

Resolution No. 2018-120, adjourning the City Council Meeting.
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REQUEST FOR LEGISLATION
May 15, 2018

FROM: Joe Meyers, Interim Economic Development Director

SUBJECT: Request approval of a Redevelopment Class C license, Sunday Sales,
Brewpub, and outdoor sales & additional bar for 209 Pearl St, Ypsilanti, MI 48197

SUMMARY & BACKGROUND:

Dan Klenotic owner of Pearl Street Ventures, LLC is requesting the Approval of a New
Class C license in conjunction with On Premise License & Brewpub License, with a
Sunday Sales Permit (A.M), & Sunday Sales Permit (P.M.) & Outdoor Service &
Additional Bar.

If approved by the City and MLCC the Class C license sell, at retail, beer, wine, mixed
spirit drink, and spirits for consumption on the premises, at 209 Pearl St, Ypsilanti, MI
48197, Washtenaw County. The MLCC cannot consider the approval of the without the
approval of City Council.

RECOMMENDED ACTION:
ATTACHMENTS: Resolution
Application

Department approval

COUNCIL AGENDA DATE: May 15, 2018

CITY MANAGER COMMENTS:

CITY MANAGER APPROVAL:

FINANCE DIRECTOR APPROVAL:




RESOLUTION NO. 2018-112
May 15, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, Dan Klenotic, owner of Pearl Street Ventures, LLC, has applied to the
Ypsilanti Downtown Development Authority, City of Ypsilanti and Michigan Liquor
Control Commission requesting the following:

Approval of a New Class C license in conjunction with On Premise License & Brewpub
License, with a Sunday Sales Permit (A.M), & Sunday Sales Permit (P.M.) & Outdoor
Service & Additional Bar (1), A New Class C license, as defined by MCL
436.1521(a)(1)(b), is a place licensed to sell, at retail, beer, wine, mixed spirit drink,
and spirits for consumption on the premises, at 209 Pearl St, Ypsilanti, MI 48197,
Washtenaw County; and

WHEREAS, a public hearing to consider the application to New Class C for Pearl Street
Ventures, LLC was duly noticed and held on May 15, 2018

NOW, THEREFORE, BE IT RESOLVED THAT the request of Dan Klenotic owner of Pearl
Street Ventures, LLC for the property located at 209 Pearl St, be approved contingent
upon approval by the Ypsilanti Building Department and Washtenaw County Health
Department.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:
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City of Ypsilanti

the City Clerk

APPLICATION FOR NEW
OR CHEE s
TRANSFER LIQUOR LICENSE

Home address: T Apt.#
City/State/Zip code: Ann Arbor / Michigan / 48105

Home phone:_ Business Phone;( ) Same as home #
Email address (optional): _

NAMES OF ALL PARTNERS OF THE APPLICANT, IF ANY:
Mark Maynard Jesse Kranyak

IF THE APPLICANT IS A CORPORATION: Supply a copy of the Articles of Incorporation, current
corporation records disclosing the identity, address of all Directors, Officers, and Shareholders.

209 Pearl Street, Ypsilanti MI 48197

Address of place for a Liquor License:
(Attach legal description of the premises)

Name and Address of Premise Owner: _ Ypsilanti Property Alliance

209 Pearl Street Ypsilanti / M1 /48197
Address ; City/State/Zip code

TYPE OF LICENSE APPLIED FOR (Class C, Tavern, B-Hotel, etc.):
Class C issued under MLC 436.1521 & SDM in conjunction with On Premise License & Brewpub License

SPECIAL PERMITS APPLIED FOR (Dance, Entertainment, etc.):
Sunday Sales Permit (A.M.) & Sunday Sales Permit (P.M.) & Outdoor Service & Additonal Bar (1)

SUPPLY WRITTEN EVIDENCE: That the Applicant has the right to possess the premises from the
property owner.




SUPPLY ZONING PERMIT OR CLEARANCE FROM THE ZONING ADMINISTRATOR: That the
location is in compliance with the Zoning Ordinance.

SUPPLY CERTIFICATE OF OCCUPANCY OR SIMILAR CLEARANCE FROM THE BUILDING
OFFICIAL.: That the structure and premises is in compliance with local code provisions.
SUPPLY WRITTEN EVIDENCE FROM THE CITY TREASURER: That all real and personal
‘property taxes and City utility bills associated with the premises are paid and that all real and
personali property taxes and City utility bills in the name of the applicant are paid.

SUPPLY A WRITTEN STATEMENT: That the applicant will not violate any laws of the State of
Michigan or the ordinances of the City of Ypsilanti in conducting the business where the liquor
license will be used and that a violation on the premises may be caused for the City objecting to
renewal of the license or requesting revocation of the license.

SUPPLY A WRITTEN STATEMENT: That the applicant understands that the City of Ypsilanti has
an ordinance prohibiting public nudity, and a violation of the ordinance on the premises where the
liguor license is used will be caused for objecting to renewal of the license, or for requesting
revocation of the license.

SUPPLY DOCUMENTATION (REDEVELOPMENT APPLICANTS ONLY): That the applicant has
invested at least $75,000 for the rehabilitation or restoration of the building over a period of the
preceding five years, or documentation that the applicant has or will commit a capital investment of
at least $75,000 that will be expended for rehabilitation or restoration of the building before the
license is issued.

My signature acknowledges the following:

» | have read the above application and am submitting this completed application for
consideration of a new or transfer liquor license in the City of Ypsilanti.

« | have (either in hardcopy or on line) received a copy of ordinance number 926, (as
amended and codified in section 6-31 et sec) and have read and understand the City’s
ability to request revocation of the license upon violation of the ordinance terms, and/or
breach of any agreement with the City.

+ Council Approval DOES NOT take the place of or avoid any permitting process of the City,
including, but not limited to Building, Zoning, Fire, ADA, etc. Significant issues with regards
to non-conforming uses may arise after applicant properly submits detailed plans for such
construction andfor use permits.

+ Redevelopment Applicants:

o | affirm that | have attempted to purchase an available on-premise escrowed license
or quota license within the city, and that one was not readily available as defined in
the Liquor Control Code (MCL 436.1521a).

o | affirm that the premises described above will be a dining, entertainment, or
recreation business open at least 5 days per week and open to the general public at
least 10 hours a day.

o | affirm that | have invested $75,000 in the real property within the last 5 years, or ]
will invest $75,000 prior to issuance of the license. This provision may be enforced



by the City as a breach of contract. In the event I fail to make the required
investment and the City is required to enforce this provision, | agree to pay the City's
actual attorney fees arising from the breach of contract.
o | affirm that at least $75,000 was invested or will be invested in the property by
March 23, 2018 , and that the liquor license may issue on or after that

date.

MY

221/ %
’f»/?l f &

Signature of Applicant:

Signature of Applica‘g_t_:

Signature of Applicant: Y

IF THIS IS A LIQUOR LICENSE TRANSFER REQUEST, THE SIGNATURE OF THE CURRENT
LICENSE HOLDER 1S REQUIRED.

Signature of Current License Holder:

Date
For the City Clerk’s Office Staff only:
Date application submitted: Staff's Initials:
Routed for approval by the following depariments: Date:
For Department Approvai:
Building Zoning Fire Dept. Police Dept.
Assessor Treasurer City Attorney DDA/DTDDA

Departments: Please conduct the appropriate review to ensure that the applicant does not have
any outstanding issues within your department area. When you have completed your review,
please report your findings to the City Clerk’s Office, and initial on the line provided for your
department.




209 PEARL STREET

PEARL ST. VENTURES, LLC

March 20,2018

To: Joseph Meyers

Community Development Manager
Ypsilanti Downtown Development Authority
1 5. Huron St, Ypsilanti M1 48197

From: Daniel Klenotic
803 Jones Drive
Ann Arbor Mi, 48105

Re: Assurance of Compliance with State Laws and City Ordinances

Pear! Street Ventures will not violate any laws of the State of Michigan or the
ordinances of the City of Ypsilanti when conducting business where the liquor license
will be used. We recognize that a violation on the premises may be cause for the city
to object to the renewal of the license or to request the revocation of the license.

Sincerely,

Dan Klenotic Mark Maynard Jesse Kranyak

209 PEARL STREET, YPSILANTI MICHIGAN 48197




209 PEARL STREET

PEARL ST. VENTURES, LLC

March 20, 2018

To: Joseph Meyers

Community Development Manager
Ypsilanti Downtown Development Authority
1 S. Huron 5t, Ypstlanti M| 48197

From: Daniel Klenotic
803 Jones Drive
Ann Arbor Ml, 48105

Re: Letter of Benefits to our Community

Pearl St. Ventures will provide a range of benefits to the residents of Ypsilanti, When
our business is fully operational, we will be engaged in dining and entertainment at
least six days a week. Our services will always be made available to the general public
and our hours of operation will exceed ten hours per day. Our most current estimates
of our seating capacity will allow us to provide for more than seventy-five guests at a
time when our patio is open. In addition to maximum capacity seating, we will
encourage carry-out business by creating the products and benefits similar to that of
any fast-casual restaurant concept. In this way, we may generate far more business
activity than our maximum seating allows for.

Beyond the scope of our products and services, our company aspires to focus on the
needs of our employees, our consumers and our greater Ypsilanti community. We
will nourish our guests with wholesome food and we will make a sincere effort to
operate in a manner that is sustainable and reflects our consideration towards other
industries and our environment. We believe in the importance of inclusive hiring
practices and we will ensure that our policies that pertain to these matters reflect our
ideals. Pearl St. Ventures will produce these results, in an attempt to preserve the
inherent and wonderful culture found within our Ypsilanti neighborhoods while
fostering the economic growth that will benefit our city and our neighbors.

Sincerely,

Dan Klenotic Mark Maynard

209 PEARL STREET, YPSILANTI MICHIGAN 48197
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MICHIGAN DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS

FILING ENDORSEMENT

This is to Ceriify that the ARTICLES OF ORGANIZATION (DOMESTIC L.L.C.)
for
PEARL STREET VENTURES, LLC

ID NUMBER: F1300D

recelved by facsimile iransmission on March 6, 2017 is hereby endorsed.

Flled on Mareh 16, 2017 by the Administrator.

This document is effeclive on the daie flled, unless a subsequent effective date within 90 days afier
received date is stated in the document.

In testimony whereof, | have hereunio set my
hand and affixed the Seal of the Depariment,
in the Clty of Lansing, this 16th day

of March, 2017,

Sent by Facsimile Transmission

Julla Dale, Director
Corporations, Securities & Commercial Licensing Bureau
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CECL/GD-700 (Rov, 08/1E)
MICHIGAN DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
CORPORATIONS, SECURITIES 8 COMMERCIAL LICENSING BUREAU
Date Recalved (FOR BUREAU USE ONLY)

This decument is eflective on the dete filed, unless @
supsequent effective date within 60 days afier recelved
date s slated in the document.

Name

Gary Bruder - Bruder PLC
Address

8278 Granite Court

Cly State ZIP Code
Dexter, Ml 48130 EFFECTIVE DATE:

Q. Document will ba returned to the name and address you enter above,
if loft blank, documant will be returned ta the registersd office.

ARTICLES OF ORGANIZATION

For use by Domestic Limited Liability Companies
(Please read Informatlon and instructions on reverse side)

Pursuant lo the provisions of Act 23, Public Acts of 1593, the undersigned executss the following Articles:
ARTICLE |
R

The name of the limited liabllity company is: Pearl Street Ventures, LLC

ARTICLE I}

The purpose or purposes for which the limited fability company Is formed Is to engage In any activity within the purposes for
which a imited liability company may be formad under the Limited Liability Company Act of Michigan.

ARTICLE i
The duration of the timited flability company If other than perpetual is:

ARTICLE IV

1. The name of the resident agent at the registered offlce is: J©SS€ Kranyak

2. The straet address of the location of the registered office is:
209 Pearl Street, Ypsilanti Michigan 48197

{Streat Addrase) {City) {dp Coda)
3. The malling address of the registered office if different than above:

(PO, Box or Stroot Addroas} {City) » Michigan (Zp Code)

ARTICLE V (Insert any desired additional provision authorized by the Act; attach additional pages if needed.)

Signed this___ 0 day of __March, 2007

03/06/2017 12:36PM (GMT-05:00)



CSCL/CD-700 (Rev. 08/15) Name of perscn or organization remitting fees.

Preparer's Name _Gary Bruder - Bruder PLC Gary Bruder - Bruder PLC

( 734 ) 726-5075

Business telephone number

INFORMATION AND INSTRUCTIONS

1. This form may be used to draft your Articles of Organization. A document required or permitted to be filed under the act
cannot be filed unless it contains the minimum information required by the Act. The format provided contains only the
minimal information required to make the document fileable and may not meet your needs. This is a legal document and
agency staff cannot provide legal advice.

2. Submit one original of this document. Upon fifing, the document will be added to the records of the Corporations,
Securifies & Commercial Licensing Bureau. The original wili be returned to your registered office address unless you
enter a different address in the box on the front of this document.

Since this document will be maintained on electronic format, it is important that the filing be legible. Documents with poor
black and white contrast, or otherwise illegible, will be rejected.

3. This document is to be used pursuant to the provisions of Act 23, P.A. of 1993, by one or more persons for the purpose of
forming a domestic limited liability company. Use form BCS/CD 701 if the limited liability company will be providing
services rendered by a dentist, an osteopathic physician, a physician, a surgeon, a doctor of divinity or other
clergy, or an attorney-at-law.

4. Article | - The name of a domestic limited liability company is required to contain the words Limited Liability
Company or the abbreviation L.L.C. or L.C., with or without periods.

5. Article Il- Under section 203(b) of the Act, it is sufficient to state substantially, alone or with specifically enumerated
purposes, that the limited fiability company is formed to engage in any activity within the purposes for which a limited
liability company may be formed under the Act.

6. Article V - Section 401 of the Act specifically states the business shall be managed by members unless the Adicles of
Organization state the business will be managed by managers. If the limited liability company is to be managed by
managers instead of by members, insert a statement to that effect in Article V.

7. This document is effective on the date endorsed "Filed" by the Bureau. A later effective date, no more than 90 days after
the date of delivery, may be stated as an additional article.

8. The Articles must be signed by one or more persons organizing the Limited Liability Company. Type or print the name
of the organizers signing beneath their signature.

9. If more space is needed, attach additional pages. All pages should be numbered.
10. NONREFUNDABLE FEE: Make remittance payable to the State of Michigan. Include limited liability company name on

CHECK OF MOMEY DIGB....... 1o e vereeeereeereeeecsseesastnssb st s s s s srm s e oE 2ot s e bbb AT oSS s b b $50.00
Submit with check or money order by mail: To submit in person:

Michigan Department of Licensing and Regulatory Affairs 2501 Woodlake Circle

Corporations, Securities & Commercial Licensing Bureau Okemos, Ml

Corporations Division Telephone: (517) 241-6470

P.0O. Box 30054

Lansing, M 48909 Fees may be paid by check, money order, VISA or

Mastercard when delivered in person to our office.

MICH-ELF (Michigan Electronic Filing System):

First Time Users: Call (517) 241-6470, or visit our website at http://www.michigan.gov/corporations
Customer with MICH-ELF Filer Account: Send document to (517) 636-6437

LARA is an equal opportunity employer/program. Auxiliary aids, services and other reasonable accommodations are
avaitable upon request to individuals with disabilities.




Optional expedited service.
Expedited review and filing, if fileable, is available for all documents for profit corporations, limited
liability companies, limited partnerships and nonprofit corporations.

The nonrefundable expedited service fee is in addition to the regular fees applicable to the specific
document.

Please complete a separate CSCL/CD-272 form for expedited service for each document submitted
in person, by mail or MICH-ELF.

24-hour service - $50 for formation documents and applications for certificate of authority.
24-hour service - $100 for any document concerning an existing entity.

Same day service

e Same day - $100 for formation documents and applications for certificate of
authority.

® Same day - $200 for any document concerning an existing entity.

Review completed on day of receipt. Document and request for same day expedited

service must be received by 1 p.m. EST OR EDT.

®* Two hour - $500
Review completed within two hours on day of receipt. Document and request for two hour

expedited service must be received by 3 p.m. EST OR EDT.

® One hour - $1000
Review completed within one hour on day of receipt. Document and request for 1 hour

expedited service must be received by 4 p.m. EST OR EDT.

First time MICH-ELF user requesting expedited service must obtain a MICH-ELF filer number prior
to submitting a document for expedited service. CSCL/CD-901.

Changes to information on MICH-ELF user's account must be submitted before requesting
expedited service. CSCL/CD-901.

Documents submitted by mail are delivered to a remote location for receipts processing and are

then forwarded to the Corporations Division for review. Day of receipt for mailed expedited service
requests is the day the Corporations Division receives the request.

Rev. 08/15




THE INTERESTS IN PEARL STREET VENTURES, LLC HAVE NOT BEEN REGISTERED
UNDER THE SECURITIES ACT OF 1933, AS AMENDED, OR UNDER ANY STATE
SECURITIES LAW AND MAY NOT BE SOLD, TRANSFERRED OR ASSIGNED UNLESS
SUBSEQUENTLY REGISTERED UNDER SUCH ACT OR LAWS OR UNLESS AN
EXEMPTION FROM REGISTRATION IS AVAILABLE. ARTICLE V OF THIS
AGREEMENT FURTHER RESTRICTS TRANSFERABILITY OF INTERESTS IN PEARL

STREET VENTURES, LLC.

OPERATING AGREEMENT
FOR
PEARL STREET VENTURES, LLC

PEARL STREET VENTURES, LLC, a Michigan limited liability company ("Company"), and
each person who as a member of the Company executes this Operating Agreement or a
counterpart of it ("Agreement") and is listed as a member of the Company on Exhibit A, or who
hereafter becomes a member of the Company, in accordance with the provisions of this
Agreement (individually, a "Member,” and collectively, the "Members"), enter into this
Agreement effective as of July 20, 2017.

STATEMENT OF AGREEMENT

The purpose of this Apreement is to define the rights and obligations of the Members with respect
to their interests in the Company as described below.

ARTICLE 1 - ORGANIZATION

1.} Formation and Name. The Company was formed on March 16, 2017, by filing its Articles of
Organization. The parties hereby agree to operate the Company pursuant to the provisions of the
Michigan Limited Liability Company Act, as amended, ("Act") and pursuant to the provisions of
this Agreement. The name of the Company is Pear] Street Ventures, LLC. The Company may
conduct business under that name or another assumed name or names as determined from time to

time,

1.2 Purposes. The purposes of the Company are to engage in any activity for which limited
liability companies may be formed under the Act, including, without limitation, the operation of a
restaurant, bar and sandwich shop at 209 Pearl, Ypsilanti, Michigan 48197. The Company shall
have all the powers necessary or convenient to affect any purpose for which it is formed,

including all powers granted by the Act.

1.3 Registered Office_and Resident Agent. The Registered Office and Resident Agent of the
Company shall be as designated in the initial Articles of Organization or an amendment thereof.
The Registered Office and/or Resident Agent may be changed from time to time. Any such
change shall be made in accordance with the Act. If the Resident Agent ever resigns, the

Company shall promptly appoint a successor.

1.4 Principal Place of Business. The location of the principal place of business of the Company
shall be 209 Pearl, Ypsilanti, Michigan 48197, or such other place as the Company from time to

time may select.




1.5 Partnership Classification.

(a) The Members intend that the Company shall be operated in a manner consistent with
its treatment as a "partnership” for federal and state income tax purposes. No Member shall take
any action inconsistent with such intent, and the Members agree to make any amendments hereto
required (in the opinion of counsel for the Company) to obtain or maintain partnership
classification for tax purposes from time to time.

(b} Notwithstanding the foregoing, the Company has been formed as a limited liability
company under the Act and the Members specifically intend and agree that the Company not be
construed as a partnership {including a limited partnership) or any other venture for purposes
other than tax matters. No Member shall be construed to be a pariner in the Company or a partner
of any other Member or person for purposes other than tax matters, and the Articles of
Organization, this Agreement and the relationships created thereby and arising therefrom shall
not be construed to suggest otherwise.

ARTICLE 2 - CAPITAL ACCOUNTS

2.1 Capital Accounts. The Company shall maintain a separate capital account for each Member.
The capital account of each Member shall be credited with his/her/its.capital contribution(s) and
shall be appropriately adjusted to reflect each Member's allocations of profits, gains, losses,
deductions, the net fair market value of distributions made to the Member, and any other
adjustiments as required by section 704 of the Internal Revenue Code of 1986, as amended
("Code™), and its accompanying regulations. No interest shalf be paid on any capital account.

2.2 Inierests in Capital. The initial capital contributions to the Company and the initial interests of
the Members in the capital contributed to the Company shall be those percentages (referred to as
"Membership Interests") shown opposite their names on Exhibit A.

2.3 No Right to Withdraw. A Member shall have no right to withdraw from the Company, except
in connection with the transfer or liquidation of his/her/its interest in the Company in accordance
with the provisions of Article 5 or, except as provided in Article 6. No Member shall have the
right to withdraw his/her/its capital contribution or to demand or receive a return of his/her/its
capital contribution or any other distribution from the Company except as provided in this
Agreement. Any attempted withdrawal in violation of this provision shall result in the
withdrawing Member's forfeiture of any distributions from the Company until such withdrawal
has been restored either by payment or by crediting distributions to the Membet's capital account,
and the Company shall be entitled to receive from the withdrawing Member damages for a breach
of this Agreement in excess of the amount that would otherwise be distributable to the

withdrawing Member.

2.4 Additional Contributions. Members shall not be obligated to make any additional contributicn
to the Company's capital unless all Members agree otherwise. Notwithstanding the foregoing, (a)
if any court of competent jurisdiction holds that distributions (or any part thereof) received by a
Member pursuant to the provisions hereof constitute a return of capital and directs that Member
to pay such amount {with or without interest) to ot for the account of the Company or any creditor
thereof, such obligation shall be the obligation of said Member and not of any other Member or
the Company, and (b) a Member shall indemnify and hold harmiess the Company and each other
Member from any liability or loss incurred by virtue of the assessment of any income tax with
respect to such Member's ailocable share of the profits or gain of the Company.



2.5 Failure to Contribute. If any Member fails to make a capital contribution when required, the
Company may, in addition to the other rights and remedies the Company may have under the Act
or applicable law, take such enforcement action (including the commencement and prosecution of
court proceedings) against such Member as the remaining Members consider appropriate,
including diluting the interest in the Company of the defaulting Member and increasing the
interests of the remaining Members to take into account the disproportionate capital contributions
in such manner as the remaining Members determine appropriate. Alternatively, some or all of
the remaining Members may elect to contribute the amount of such required capital themselves
according to their respective Membership Interests. In such an event, the remaining Members
shall be entitled to treat such amounts as an extension of credit to such defaulting Member,
payable upon demand, with interest accruing thereon at the rate of fourteen percent (14%) per
annuim (or such lesser rate as the remaining Members shall agree) until paid, all of which shall be
secured by such defaulting Member's interest in the Company. Each Member who may hereafter
default hereby grants to each Member who may hereafter grant such an extension of credit a
security interest in such defaulting Member's interest in the Company and further agrees to sign
such documents as may be reasonably requested in order to perfect the security interest so

granted.

ARTICLE 3 - ALLOCATIONS AND DISTRIBUTIONS

3.1 Allocations of Profits and Losses. Subject to the allocation of all items described in Section
3.2(a), the Company's net profits or net losses shall be determined on an annual basis and shall be
allocated to the Members in proportion o their Membership Interests,

3.2 Tax Allocations.

(a) Special allocations of items of income, gain, loss and deduction shalf be made in the
following order and priority:

(i) Any provision of this Agreement to the contrary notwithstanding, if there is a
net decrease in either Company or Member Minimum Gain during any
taxable year of the Company or other period for which allocations of income,
gain, loss and deductions are made, and if such decrease is not the result of
any of the circumstances described in Treasury Regulations Section 1.704-
2(f)(2) or (3) or 1.704-2(i)(4), then income and gain for that period (and, if
necessary, subsequent periods) shall be specially and specifically allocated to
the Members in an amount equal to each Member's share of the net decrease
in Company or Member Minimum Gain, as the case may be. The provisions
of this Section 3.2(a)(i) are intended to comply, and shall be interpreted
consistently, with Treasury Regulation Section [.704-2(61) and 1.704-
2(i)(4), respectively. Company Minimum Gain has the meaning assigned to
the term parmership minimum gain in Treasury Regulations Sections 1,704-
2(b)2) and 1.704-2(d)(1). Generaily speaking, Company Minimum Gain
equals the excess of the amount by which a non-recourse liability exceeds the
adjusted tax basis of the Company property it encumbers. Member Minimum
Gain means an amount, with respect to each Member non-recourse debt,
equal to the Company Minimum Gain that would result if such Member non-
recowrse debt were treated as a non-recourse liability, determined in
accordance with Treasury Regulations Section 1.704-2(i)}3).

(ii) Incoime and gain (including, without limitation, gross income) shall be



specially and specifically allocated to any Member who unexpectedly
receives any adjustment, allocation or distribution described in Treasury
Regulations Section 1.704-1(b}(2)(ii)(d)(4), (5) or (6) in an amount and
manner sufficient to eliminate, to the extent required by the Treasury
Regulations, the deficit balance in such Member's capital accouat, if any, as
quickly as possible. The provisions of this Section 3.2(a)(ii) are intended to
comply with the qualified income offset requirement of, and shail be
interpreted consistently with, Treasury Regulations Section 1.704-

(B)2)(i)(d).

{b) The allocations set forth in Section 3.2{(a)(i) above are intended to comply with
certain requirements of Treasury Regulations Sections 1.704-1 and 1.704-2, but may not be
consistent with the manner in which the Members intend to share the economic benefits of the
Company. To ensure that the Members' economic intentions are not distorted, the Members, upon
approval by Members holding more than two-thirds of the Membership Interests, may request a
waiver of the minimum gain chargeback rules pursuant to Treasury Regulations Sections 1.704-
2(0)(4) and 1,704-2(i)(4), if they deem it appropriate in their sole discretion. In addition, subject
to Section 3.2(a), items of income, gain, loss and deduction shall be allocated between the
Members so as to prevent the aflocations in Section 3.2(a) from distorting the manner in which
Company distributions would be divided among the Members pursuant to this Agreement but for
application of Section 3.2(a). The Members, upon approval by Members holding more than two-
thirds of the Membership Interests, may accomplish this result in any reasonable manner that is
consistent with Code Section 704 and the related Treasury Regulations, as they deem appropriate

in their sole discretion. ‘

(c} Income, gain, loss and deductions with respect to any property contributed to the
Company shall be allocated, solely for tax purposes, among the Members in accordance with the
traditional method of making Code Section 704(c) allocations, described in Treasury Regulations
Section 1,704-3(b). Allocations made pursuant to this Section 3.2(c) shall be for federal, state and
local tax purposes only, and shall not affect, or in any way be taken into account in computing,
any Member's capital account or share of distributions under any provision of this Agreement.

3.3 Distributions of Cash Flow. At such time(s) as the Members of the Company holding more
than two-thirds of the Membership Interests shall determine, the Company shatl distribute to the
Members in proportion to their respective Membership Interests {(except as otherwise provided in
this Agreement) the Company's available funds, which for this purpose shall mean funds that the
Members holding more than two-thirds of the Membership Interests determine to be in excess of
those required for the payment of, or the reservation of funds for the payment of, the Company's
expenses, labilities (contingent or otherwise), capital improvements and acquisitions, and other
obligations of the Company. No distribution shall be declared or made if, after giving it effect, the
Company would not be able to pay its debts as they become due in the usual course of business or
the Company's total assets would be less than the sum of its total liabilities.

3.4 Priority_and Distribution of Assets. Except as otherwise provided in this Agreement, no
Member shall have priority over any other Member either as to the return of capital or as to
profits, losses or distributions. No Member shall have the right to demand or receive property
other than cash for such Member's capital or in payment of such Member's share of profits or cash
flow. No distributions shall be made except in proportion to the Membership Interests of the

Members.




ARTICLE 4 - MANAGEMENT OF THE COMPANY; RIGHTS AND DUTIES OF MEMBERS

4.1 Management of Business.

(a} The Members shall manage the Company. The Company may enter into contracts
with a Member or third party to manage the daily business affairs of the Company. The Company
may, by resolution of all of the Members, delegate to one or more Members or other agents or
representatives of the Company such duties, responsibility, and authority as the Members may
from time to time deem appropriate. In connection with the adoption of any such resolutions, the
Members may specify a prescribed period of time during which such delegation applies. At the
expiration of any such period of time so specified, such delegation shall cease to be effective,
Regardless of whether any peried of time is specified in connection with the delegation of duties,
responsibilities, or authority thereunder, Members may rescind or revoke a delegation at any time
by vote of Members holding more than two-thirds of the Membership Interests. Except for duties,
responsibilities or authority delegated under such resolutions, or except as provided by law or this
Agreement, all decisions shall be made by Members holding more than two-thirds of the
Membership Interests, and any lesser percentage of the Membership Interests shall have no power
whatsoever to take any action for or on behalf of, or to bind, the Company or the Members.

(b) For convenience, the Members may, from time fo time on an annual basis {or at such
other times as the Members may deem appropriate) approve and appoint officers to act as agents
for the Company. Any officers so appointed may be removed and/or replaced at any time for any
reason or for no reason, whether with or without cause by Members holding more than two-thirds
of the Membership Interests. Officers appointed under this Section 4. 1{b) may have titles such as
Chairman, President, Vice President, Secretary andfor Treasurer, or such other titles as the
Members holding more than two-thirds of the Membership Interests may determine, and unless
otherwise indicated in the resolutions under which such officers are appointed, shall have the
roles, rights, and duties specified in Section 4.1(c). The same person may hold any two or more
offices; provided, however, the same person shall not hold the offices of President and Secretary,
Officers of the Company need not be Members of the Company.

(c) If a Chairman is appointed, s/he shall preside at any meetings of the Members or
officers and shall perform such other duties as may be determined by resolution of the Members
holding more than two-thirds of the Membership Interests including, if the Members so
determine, acting as the chief executive officer of the Company, in which case s/he shall have
general supervision, direction, and control of the business of the Company and shall have the
general powers and duties of management usually vested in or incident to the office of the chief
executive officer of a corporation. Unless the Members holding more than two-thirds of the
Membership Interests determine otherwise, if a President is appointed, s/he shall be the chief
executive officer as well as the chief operating officer of the Company and shall have general
supervision, direction, and control of the business of the Company as well as the duty and
responsibility to implement and accomplish the objectives of the Company. In the absence or
non-election of a Chairman, the President shall preside at all meetings of the Members and
officers. The President shall perform such other duties as may be assigned by the Members
hoiding more than two-thirds of the Membership Interests. The President shall cause an annual
operating budget to be prepared and submitted to the Members for review and approval and, upon
approval by the Members holding more than two-thirds of the Membership Interests, the
President shall have full authority to take any and all necessary actions on behalf of the Company
that are consistent with the approved annual operating budget. I a Vice President is appointed,
sfhie shall perform the duties of the President when the President is unable to do so, and shall
perform such other duties as shall be delegated by the Members holding more than two-thirds of



the Membership Interests. If a Secretary is appointed, s/he shall keep minutes of all the proceedings
of the Members and shall make proper record of the same, which shall be attested by the Secretary.
The Secretary may sign all deeds, mortgages, bonds, contracts, notes and other instruments
executed by the Company requiring the Secretary’s signature. The Secretary also shall give notice
of meetings of the Members and shall keep such books and records as the Members or the chief
executive officer may, from time to time, request. In general, the Secretary shall perform all duties
incident to the office of Secretary and such other duties as may be assigned by the Members
holding more than two-thirds of the Membership Interests. If a Treasurer is appointed, s/he shall
have custody of the Company's funds and securities and shall keep full and aceurate account of
receipts and disbursements in books belonging to the Company and shall deposit all money and
other valuables in the name and to the credit of the Company in such depositories as may be
selected by the Members and shall disburse the Company's funds as may be ordered by the
Members or the chief executive officer, taking proper vouchers for such disbursements. In
general, the Treasurer shall perform all duties incident to the office of Treasurer and such other
duties as may be assigned by the Members holding more than two-thirds of the Membership

Interests.

(d) The following individuals are hereby appointed officers of the Company in
accordance with the provisions of Section 4.1 {(c) above:

President Jesse Kranyak
Vice President Daniel Klenotic
Secretary Mark Maynard
Treasurer Daniel Klenotic

4.2 Certain Procedural Matters. Any action which, pursuant to this Agreement or the Act, is o be
taken by the Members may be taken, with or without a meeting of the Members, and with or
without a formal vole, pursuant to written consent(s) signed by all of the Members holding the
minimum percentage of Membership Interests required to effect such action, or pursuant to such
other procedural requirements as Members holding more than two-thirds of the Membership
Interests may establish by resolution from time to time. The President of the Company (acting in
accordance with the annual operating budget approved by the Members) and/or any Member
(acting with the consent of Members holding more than two-thirds of the Membership Interests),
has the power, on the Company's behalf, to do all things necessary or convenient to carry out the
business and affairs of the Company, including the power fo; (a) purchase, lease or otherwise
acquire any real or personal property; (b) sell, convey, mortgage, grant a security interest in,
pledge, lease, exchange or otherwise dispose or encumber any real or personal property; (c) open
one or more depository accounts and make deposits into and checks and withdrawals against such
accounts; (d) borrow money, incur liabilities, and other obligations; (€) enter into any and ail
agreements and execute any and all contracts, documents and instruments; (f} obtain insurance
covering the business and affairs of the Company and its property and on its Members; (g)
commence, prosecute or defend any proceeding in the Company's name; and (b} participate with
others in partnerships, joint ventures and other associations and strategic alliances. The President
of the Company and/or any Member (acting with the consent of Members holding more than two-
thirds of the Membership Interests) shall exercise these powers in good faith, with the care an
ordinarily prudent person in a like position would exercise under similar circumstances, and in a
mannet reasonably believed to be in the best interests of the Company and in accordance with the

provisions of this Agreement.



4.3 Members® Standard of Care, Liability and Indemnification.

(a) Each Member shall discharge his, her or its duties in good faith, with the care that an
ordinarily prudent person in a like position would exercise under similar circumstances, and in a
manner he, she or it reasonably believes is in the best interests of the Company and its Members.
In discharging his, her or its duties, a Member may rely on information, opinions, reports or
statements, including, but not necessarily limited to, financiai statements or other financial data,
prepared or presented by (i) one or more other Members or employees of the Company whom the
Member in question reasonably believes is reliable and competent with respect to the matter
prepared or presented, (ii) legal counsel, public accountants, engineers or other persons as to
matters the Member in question reasonably believes are within such person's professional or
expert competence, or (iii} a committee of the Members (it the appointment of such committee
has been authorized pursuant to this Agreement) of which the Member in question is not a
member, if the Member in question reasonably believes such commitiee merits confidence;
provided that the Member in question does not have knowledge concerning the matter in question

which makes such reliance unwarranted.

{b) Each Member shall;

(i) Be liable solely to the Company and, derivatively, to its other Members for
his, her or its gross negligence or wiilful miscondoct. A Member's taking of
any action or failure to take any action, or a Member's errors in judgment, the
effect of which may cause or result in loss or damage to the Company, if
done pursuant to the provisions of the Act, the Articles of Qrganization and
this Agreement, shall be presumed not fo constitute gross negligence or
wiltful misconduct on the part of such Member.

(i) Look solely to the Company's property for the return of his, her or its capital
contributions and if the Company's property remaining after payment or
discharge of the Company's debts and liabilities is insufficient to return such
capital contributions, no Member shail have recourse against any other
Member, except as provided in Section 4.3(b)(i) above.

{¢) The Company shall indemnify, defend and hold harmless each Member {and, if
applicable, its officers, employees, agents, successors and assigns) from and against any and all
losses, damages, liabilities, claims, demands, obligations, fines, penalties, expenses (including
reasonable fees and expenses of attorneys engaged by a Member in defense of any act or
omission), judgments or amounts paid in settlement by such Member by reason of any act
performed, or omitied to be performed, by him, her or it in connection with the Company's
business or in furtherance of the Company's interests, or in connection with any proceeding to
which the Member is a party or is threatened 1o be made a party because he, she or it is or was a
Member. The provisions of this Section 4.3(c), however, shall not relieve a Member of any
liability that he, she or it may have (i) pursuant to Section 4.3(b) above for gross negligence or
willful misconduct, (ii} in connection with the receipt of a financial benefit to which the Member
is not entitled, (iii) pursuant to Section 308 of the Act, or (iv) in connection with a knowing
violation of law, and no Member shall be entitled to indemnification with respect to any such
matters. The indemnification afforded pursuant to this Section 4.3(c) shall be limited to the
Company's assets, and no Member shall have a claim against any other Member by virtue of this
Section 4.3(c), nor shall this Section 4.3{c) be construed so as to impose any obligation on any

Member to make a capital contribution.



4.4 Self-Dealing. Any Member and any affiliate of any Member may deal with the Company,
directly or indirectly, as vendor, purchaser, employee, agent or otherwise, if such Member has
inforined the other Members of the material terms of such dealings, and such dealings were
approved, in advance, by disinterested Members holding more than two-thirds of the remaining
Membership Interests. No contract or other act of the Company shall be voidable or affected in
any manner by the fact that a Member or his, her or its affiliate is directly or indirectly interested
in such contract or other act apart from his, her or its interest as a Member, nor shall such
Member or his, her or its affiliate be accountable to the Company or the other Members with
respect to any profils directly or indirectly realized by reason of such contract or other act, if such
contract or other act was approved in accordance with this Section 4.4,

4.5 Devotion of Time to Company. No Member shall be required to manage the Company as his,
her or its sele and exclusive function, and the Members may have other business interests and
may engage in other activities in addition to those relating to the Company. Neither the Company
nor any Member shall have any right, by virtue of this Agreement, to share or participate in such
other interests or activities of a Member or to the income or proceeds derived from such interests
or activities. No Member shall incur liability to the Company or to any of the other Members as a
result of engaging in any other interests or activities. The provisions of this Section 4.5 shall be
subject to those of Section 4.4 above. Notwithstanding the foregoing, a Member that has
contracted with the Company to provide a product or service to the Company shall be responsible
for the full and complete performance of that contract and shall expend such time and effort as

may be required to perform that contract.

4.6 Compensation and Expenses.

(a} No Member shall be entitled to any compensation for managing the affairs of the
Company in such capacity. This Section 4.6(a) shall not prohibit, however, the Company from
retaining a Member or his, her or its affiliates to perform services for or supply goods to the
Company, and to compensate such Member or affiliate for such services or goods.

(b} Section 4.6(a) above notwithstanding, the Company shall reimburse each Member for
al} reasonable costs and expenses incurred by him, her or it on behalf of the Company. Such cosis
and expenses may include, but shall not necessarily be limited to, legal and accounting fees
relating to the organization of the Company, current and recurring legal and accounting expenses
and all costs of negotiating financing relating to the Company's business.

4.7 Limited Liability of Members, No Member shall be personally Iiable for the Company's acts,
debts or obligations, unless the Act or any other provision of this Agreement expressly provides

otherwise.

4.8 Access to Company Information. The Company shall provide such Member with a copy of
the Company's most-recent annual financial statements and federal, state and local income tax
returns and reports. On reasonable written request by a Member, (i) the Company shall provide
such Member with information regarding the current state of business and financial condition of
the Company; (i) any Member, or his, her or its designated representative, may inspect and copy,
at such Member's request, any of the records maintained by the Company or a Member; and (iii) a
Member may obtain such other information regarding the Company's affairs or inspect,
personally or through a representative, during ordinary business hours, such other books and
records of the Company as is just and reasonable. Any Member may call for a formal accounting
of tire Company's affairs whenever circumstances render such request just and reasonable.




4.9 Officers’ Standard of Care, Liability and Indemnification.

(a) Each officer of the Company shall discharge his, her or its duties in good faith, with
the care that an ordinarily prudent person in a like position would exercise under similar
circwmstances, and in a manner he, she or it reasonably believes is in the best interests of the
Company and its Members. In discharging his, her or its duties, an officer may rely on
information, opinions, reports or statements, including, but not necessarily limited to, financial
statements or other financial data, prepared or presented by (i) one or more Members, officers or
employees of the Company whom the officer in question reasonably believes is reliable and
competent with respect to the matter prepared or presented, (ii) legal counsel, public accountants,
engineers or other persons as to matters the officer in question reasonably believes are within
such person's professional or expert competence, or (iii) a committee of the Members (if the
appointment of such committee has been authorized pursuant to this Agreement) of which the
officer in question is not a member, if the officer in question reasonably believes such committee
merits confidence; provided that the officer in question does not have knowledge concerning the
mafter in question which makes such reliance unwarranted,

(b) Each officer of the Company shall be liable solely to the Company and, derivatively,
to its other Members for his, her or its gross negligence or willful misconduct. An officer’s taking
of any action or failure to take any action, or an officer’s errors in judgment, the effect of which
may cause or result in loss or damage to the Company, if done pursuant to the provisions of the
Act, the Articles of Organization and this Agreement, shall be presumed not to constitute gross
negligence or willful misconduct on the part of such officer.

(¢) The Company shall indemnify, defend and hold harmless each officer from and
against any and all losses, damages, labilities, claims, demands, obligations, fines, penalties,
expenses (including reasonable fees and expenses of attorneys engaged by an officer in defense of
any act or omission), judgments or amounts paid in settlement by such officer by reason of any
act performed, or omitted to be performed, by him, her or it in connection with the Company's
business or in furtherance of the Company's interests, or in connection with any proceeding to
which the officer is a party or is threatened to be made a party because he or she is or was an
officer. The provisions of this Section 4.9(c), however, shall not relieve an officer of any liability
that he or she may have (i) pursuant to Section 4.9(b) above for gross negligence or willful
misconduct, {ii) in connection with the receipt of a financial benefit to which the officer is not
entitled, or (iii} in connection with a knowing violation of law, and no officer shall be entitled to
indemnification with respect to any such matters. The indemnification afforded pursuant to this
Section 4.9(c) shall be limited to the Company's assets, and no officer shail have a claim against
any Member by virtue of this Section 4.9(c), nor shall this Section 4.9(c) be construed so as to
impose any obligation on any Member to make a capital contribution.

4.10 Decision Making Process. Notwithstanding anything contained in this Agreement to the
contrary, it is the intention of the Members that any proposal or action that this Agreement
requires the Members to approve, shall be approved by a consensus decision-making model as

follows:

(a) Each Member shall strive to reach consensus on key decisions. Consensus means that
each Member is at least eighty percent {80%) satisfied with the wording of a decision or
statement and will actively support it one hundred percent (100%) and live by the decision,

(b} If a predetermined deadline for a decision by the Members is reached and some, but
not all, of the Members are in favor of the proposal or action at hand, then the dissenting



Member(s) shall bring additional data or a counterproposal or action to the following meeting of
the Members.

{¢) If consensus of the Members still cannot be reached at the next meeting of the
Members, then the Meinbers shall vote and the decision of the Memberts holding the requisite
percentage of Membership Interests (as set forth in the applicable Sections of this Agreement)

shall control.

(d) If the Members fail to obtain the votes from the Members holding the requisite
percentage of Membership Interests, the Members shall default to a “no spend, no change”

decision.

ARTICLE 5 - TRANSFERS OF INTERESTS

5.1 Restrictions on_Transfer. Except as otherwise provided herein, no holder of an intcrest
("Holder") shall sell, assign, encumber or otherwise transfer, voluntarily or involuntarily, with or
without consideration, all or parl of any such interest (or any interest therein) ("Company
Interest”), whether now held or hereafter acquired, unless such Holder has first given the notices
and made the offers to sell as provided herein, and no such offer has been accepted. A Company
Inferest is transferable only in strict compliance with the terms of this Agreement.

5.2 Right of First Refusal. If any Holder shall receive an offer for the purchase of or otherwise
desires to sell all or part of his Company Interest, that Holder shall have the right to sell the

Company Interest subject to the following limitations;

(a) The Holder shall procure a bona fide written offer, signed by the prospective
purchaser and containing all terms of the offer, or the Holder may establish a price and termns
upon which he proposes to sell his Company Interest.

(b) The Holder shall promptly notify in writing the Company and all of its Members of
the terms of the offer or the terms on which he, she or it proposes to sell his, her or its Company

Interest,

(c) The Company shall have the option to elect, within seventy-five (75) days after
receipt of the notice, to purchase that portion of the Company Interest covered by the offer.
Notwithstanding anything to the contrary, the Company's decision on whether to elect to purchase
pursuant to the option contained in this Section 5.2(c) shall be made by Members holding more
than two-thirds of the Membership Interesis other than those of the Holder contemplating the sale

pursuant to this Section 5.2

(d) If the Company does not exercise its option to purchase, the other Members shail
have, for thirty (30) days after the Company's option expires, the option to purchase the Company
Inierest. 1f more than one Member elects to exercise this purchase option, each such electing
Member shall be entitied to purchase oaly that portion of the Company Interest being sold that
corresponds to the percentage obtained by dividing such Member's Membership Interest by the
total of the Membership Interests of all Members electing to so purchase,

(e) The options granted to the Company and to the other Members under this Article 5
shall be exercisable on the same terms and conditions as required to be set forth in the notice
referenced in Section 5.2(b) or at the purchase price and terms set forth in Section 5.7, whichever

the Company or the purchasing Member(s) shall elect.
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5.3 Other Tragsfers. If any Holder contemplates a disposition other than by sale, including an
assignment, encumbrance, or other transfer of a Company Interest, or if any person seeks to
obtain an interest in such Company Interest, whether by execution, judgment or otherwise, the
Holder, or the party seeking to obtain the interest, as the case may be, shall notify the Company
and all other Members of the name and address of the prospective transferce, the extent of the
Company Interest to be transferred, and all terms and conditions contemplated by the transfer,
and the Company and the other Members shall have options to acquire the Company Interest in
accordance with the terms and conditions of the options granted in Section 5.2 (right of first

refusal).

5.4 Lapse of Option. After the expiration of the options described in Sections 5.2 and 5.3, the
Holder shall be entitled to make the proposed sale, assignment, encumbrance, or other transfer to
the person named in the notice, or offer the Company Interest for sale, but only upon the terms
and conditions described in the notice and subject to the provisions of this Agreement. If such
sale, assignment, encumbrance, or other transfer is not made within forty-five (45) days after the
expiration of the last of the options granted in this Article 5, the Company Interest shall
automatically again become subject to the restrictions on transfer stated herein.

5.5 Default, Bankruptcy and Other Events. Each of the following ("Triggering Event") occurring
with respect to any Holder of a Company Interest ("Defaulting Holder") shall trigger the options

described below:

(a) If a Holder appoints or has appointed a receiver or custodian for all or a substantial
portion of such Holder’s assets.

{b) If a Holder makes or consents to an assignment for the benefit of creditors or a
common law composition of creditors.

(c) If a Holder files a voluntary petition of bankruptcy or is otherwise adjudged bankrupt
or has entered against such Holder an order for relief in any bankruptcy or insolvency proceeding.

(d) If a Holder's Company Interest shall be levied on for execution, or if any interest in
the Company is awarded by judicial decree or judgment to any person, including but not limited
to the spouse or former spouse of the Holder pursuant to a divorce or separation proceeding,

{e) If a Holder dies, becomes legally incompetent, or if a Holder that is a corporation,
trust, partnership, lmited liability company, or other similar entity suffers a change of fifty
perceant (50%) or more of the ownership of the equity securities or other beneficial interests
therein, or if there is a change in fifty percent (50%) or more of the directors, trustees, partners, or
other managers or members of such entity, or if same is dissolved, liquidated, or otherwise
terminated or sells or otherwise transfers substantially all of its assets, whether by merger,
reorganization, or otherwise. For purposes of this Agreement, a person shall be deemed legally
incompetent only if such person is determined to be unable, by reason of a mental condition, to
make appropriate decisions in managing his or her business affairs for a period of at least twelve
(12) consecutive months, In the event of a dispute regarding one's legal incompetence or alleged
tegal incompetence, the Company shall be entitled to appoint a physician to make a determination
as to whether legal incompetence exists. The decision of the physician with respect to that matter

shall be final and binding on all parties.

If a Triggering Event as described in Sections 5.5(a) through (e) above occurs, then the
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Company, acting by Members holding more than two-thirds of the Membership lnterests
{excluding the Membership Interest of the Defaulting Holder), shall have an option (i) to
purchase all, but not less than all, of the Defaulting Holder's Company Inferest at the price and on
the terms specified in Section 5.7, or (ii) to demand that the Company be liquidated and
dissolved, in which case all Members shall vote in such manner as to cause such liquidation and
dissolution, or (iii) to continue as permitted by law after the Triggering Event with any successor
to the Defaulting Holder being treated as a mere assignee of the interest thereof, with no right to
participate in the management of the Company (unless unanimously approved for membership by
the remaining Members in accordance with Sections 5.1 and 5.8).

If the Company elects 1o exercise the option to purchase or liquidate as granted under this
Section 3.5, it shall do so by notifying the Defaulting Holder {or the Defaulting Holder’s legal
suceessor) of this decision any time within one (1) year after the occurrence of the event of
default, even though such event may have been cured (or any bankruptcy petition may have been
dismissed, or otherwise discharged) before the notice of exercise. The options of the Company
and other Members granted under this Article 5 shall be in addition to and not in lieu of any other
options, rights, or remedies that may be available under this Agreement or otherwise, and any
exercise of any rights granted under this Agreement shall not relieve the Defaulting Holder from
any obligations accrued before the date of the Company Interest or any liability or damage to the

Company or its Members.

5.6 Priority. In the event any condition or facts give rise to-application or possible application of
simultaneous options under more than one Section of this Article 5 to any particular set of facts,

the holder(s) of the option(s} to purchase shall, acting by majority in interest, have the option as
to whether to proceed under Section 5.5 or Sections 5.2 and 5.3,

5.7 Purchase Price and Terms.

(a) Except as otherwise specifically provided herein, the purchase price for any interest in
the Company to be sold pursuant to options or requirements contained in this Agreement shall be
equal to the Membership Interest attributable to the Company Interest being purchased times the
value of the Company last agreed upon by Members holding more than two-thirds of the
Membership Interests before the event precipitating the purchase of such interest ("Agreed
Value™). The Agreed Value may from time to time be altered only by obtaining the signature of
Members holding more than two-thirds of the Membership Interests on a document in
substantially the form of Exhibit B. If more than eighteen (18) months have elapsed since the last
time that the Agreed Value has been properly set, whether by this Agreement or by revision, the
Agreed Value shall be deemed to have been revised to an amount equal to the net value of the
Company as determined by an independent appraiser selected by the purchaser(s) and seller
jointly. If they cannot agree on an appraiser, the purchaser(s) shall select one appraiser and the
seller shall select another, and the two appraisers shall in turn select a third appraiser, whose
appraisal shall be controlling. The valuation of the Company pursuant to this Section 5.7 shalf be
binding upon all parties to this Agreement and their successors and assigns. The costs of any
appraisals required hereunder shall be borne fifty percent (50%) by the purchaser(s) and fifty

percent (50%) by the seller.

(b) Except as otherwise provided herein, if a Company Interest is sold and purchased
pursuant {o the provisions of this Agreement, the payment terms shall be as foliows: the purchase
price shall be paid by a down payment of ten percent (10%) of the total purchase price, with the
balance being paid pursuani to a promissory note, bearing interest at the Wall Street Journal
Prime Rate (as it may change from time to time), and requiring twenty (20) equal quarterly
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payments of principal and interest, with payments commencing three (3) months following the
time of closing. The promissory note may be prepaid without premivm or penalty.

(c) Except as otherwise provided herein, the closing on a purchase pursuant to an option
set forth in this Agreement shall occur within thirty (30) days after the purchaser's written
election to purchase. The purchaser shall specify the specific time and place of closing.

5.8 Approval Reguired. No Holder of a Company Interest shall sell or transfer all or any part of
such interest except in accordance with the provisions of this Agreement and with the prior
written consent of more than two-thirds of the Membership Interests of the remaining Members,
which consent may be withheld in the sole and unrestricted discretion of any Member. Any sale
or transfer attempted without the prior written consent of Members holding the requisite
Membership Interests or without compliance with the provisions of this Agreement shall be aull
and void and confer no rights on the transferee against the Company. Before a permitted
transferee shall be admitted into the Company as a substitute or additional Member, the
conditions set forth in Section 5.9 must be satisfied.

5.9 Substitute or Additional Members.

(a) A person shall be admitted as a substitute or additional Member under this Agreement
only after compliance with the following:

0 A transfer contemplated by Section 5.4 shall be made only by written
document, signed by the transferor and accepted in writing by the transferee,
and a duplicate original of such document shali be delivered fo the Company
and approved by all Members (which approval may be withheld in the sole
and unrestricted discretion of any Member),

(ii) The transferee shall execute and deliver to the Company a written agreement,
in form satisfactory to the Members, pursuant to which such transferee agrees
to be bound by this Agreement.

{b) In the event a transfer is made in accordance with the terms of this Article 5, unless
otherwise permitted or required by both the Members and the Code, both of the following shaii

apply:

(i) The effective date of such fransfer shall be the date the wrilten documents
described in Sections 5.9{a)(i) and (ii) are approved by the Members.

{ii) The Company and the Members shall be entitled to treat the transferor as the
absolute owner of the transferred Company Interest in all respects and shail
incur no liability for distributions or allocations made pursuant to Article 3 in
good faith to such transferor uatil such time as the effective date of such
transfer as determined under Section 5.9(b){i).

(¢) The costs incurred by the Company associated with the admission of a substitute or
additional Member contemplated by this Article (including reasonable attorneys' fees) shall be
borne by the transferee, and the Members' approval of transfer may be conditioned upon payment

of such costs.



ARTICLE 6 - DISSOLUTION AND TERMINATION

6.1 Dissolution. The Company shall be dissobved and its affairs wound up on the first to oceur of
the following events:

(a) The written consent of Members holding more than two-thirds of the Membership
Interests; or

(b) The time specified or the happening of any event specified in the Company's Articles
of Organization or any other event causing dissolution of a limited liability company under the

Act.

The Company shall not be dissolved, and no Member shall cease to be a Member of the
Company, solely as a result of any event of bankruptcy, including any assignment for the benefit
of creditors; a voluntary petition in bankruptey; an adjudication of bankruptcy or insolvency, or
entry of an order of relief, in any bankruptcy or insolvency proceedings; the filing of a petition or
answer seeking for reorganization, arrangement, composition, readjustment, liquidation,
dissolution or similar relief under any statute, law, or regulation; the filing of an answer or other
pleading admitting or failing to contest the material aflegations of a petition filed against any
Member in any proceeding of the foregoing nature; or the seeking, consenting to, or acquiescence
in the appointment of a trustee, receiver, or liquidator of the Member or of all or any substantial
part of its properties. It is the intent of the parties that the death, retirement, resignation,
expuision, bankruptcy or dissolution of any Member shall not give rise to dissolution of the
Company, and in any such event, the parties agree that within ninety (90) days foliowing the
occurrence of such event they (or their successors in interest) shall vote to continue the business
of the Company to the extent permitted by the Act.

6.2 Final Accounting. In case of the Company's dissolution, a proper accounting shall be made
from the date of the last previous accounting to the date of dissolution.

6.3 Liguidation. Upon the Company's dissolution, the Members shall aci jointly, or (if they
unanimously agree) appoint someone to act, as liquidator 1o wind up the Company as soon as
practical. The liquidator shall have full power and authority to sell, assign and encumber any or
all of the Company's assets and to wind up and liquidate the Company's affairs in an orderly and
prudent manner. Upon the winding up of the Company, the assets of the Company shall be
distributed first to creditors to the extent permitted by law, in satisfaction of Company debts,
liabilities and obligations; and then to Members, first in satisfaction of liabilities for distributions,
and then in accordance with the Membership Interests then held. Such proceeds shall be paid to
such Members within one hundred eighty (180) days after the date of winding up.

6.4 Distributions in Kind. If the Members or a liquidator shall determine that a portion of the
Company's assets should be distributed in kind to the Members, the liquidator shall distribute
such assets to them in undivided interests as tenants in common in proportion to their

Membership Interests.

6.5 Certificate of Dissolution. Upon the completion of the distribution of Company assets, the
Company shall be terminated and the Members shall execute, or cause the Company to execute,
certificates of dissolution and take such other actions as may be necessary to terminate the

Company.
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ARTICLE 7 - AMENDMENT TO AGREEMENT

7.1 Amendments. Amendments to this Agreement and to the Articles of Organization shall be
adopted and become effective only if approved in writing by Members then holding more than
two-thirds of the Membership Interests, provided, however, that any amendment to Section 5.7 or
this Article 7 shal! be adopted and become effective only if approved in writing by all persons

who then are Members,

ARTICLE 8 — NOTICES

8.1 Method for Notices. All notices hereunder shall be in writing and sent by first-class mail,
postage prepaid, and addressed to the Member's address as set forth in the Company's records and
shall be effective on the date of receipt or on the fifth day after mailing, whichever is earlier.

8.2 Computation of Time. In computing any period of time under this Agreement, the day of the
act, event or default from which the designated period of time begins to run shall not be included.
The last day of the period so computed shalt be included, unless it is a Saturday, Sunday or legal
holiday, in which event the period shall run until the end of the next day which is not a Saturday,

Sunday or legal holiday.

ARTICLE 9 - GENERAL PROVISIONS

9.1 Exhibits. Ali Exhibits attached to this Agreement are hereby made a part of this Agreement to
the same extent and as if they were set out herein in their entirety.

9.2 Successors and Assigns. This Agreement shall be binding upon and inure to the benefit of the
parties hereto and their respective successors, assigns, heirs, and personal representatives, except
as otherwise set forth in this Agreement,

9.3 Headings. The headings of the Articles and Sections herein and in the Exhibits referred to
herein are for convenience only and shall not control or effect any meaning or interpretation of

any provision of this Agreement,

9.4 Entire Agreement, This Agreement (including all of the exhibits referred to herein) contains
the entire agreement among the parties hereto with respect to the subject matter hereof and
supersedes and replaces any other oral or written agreement of the parties with respect to the

subject matter hereof,

9.5 Counterparts. This Agreement may be executed in two or more counterparts, each of which
shall be deemed an original, but all of which together shali constitute one and the same

instrument.

9.6 Applicable Law. This Agreement shall be construed and enforced in accordance with the laws
of the State of Michigan.

9.7 Severability. In the event that any of the provisions of this Agreement shall be held to be
invalid or unenforceable, the same shall not affect the validity or enforceability of any other

provisions of this Agreement,

6.8 No Waiver. The failure of any party at any time or times to require performance at any time
of any provision hereof shall in no manner affect such party's right at a later time to enforce the
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same, No waiver at any time by either party of any condition, or of the breach of any term,
covenant, representation or warranty contained in this Apreement, whether by conduct or
otherwise, in any one or more instances shall be deemed to be or construed as a further or
continuing waiver of any such condition or breach of a waiver or any other condition or the
breach of any other term, covenant, representation or warranty of this Agreement.

9.9 Method of Consent or Waiver, Any consent hereunder or any waiver of conditions or
covenants as may be herein provided for, subject to all of the other requirements contained in this
Agreement, shall be evidenced in writing, properly executed by a duly authorized officer of the

party so electing hereunder.

9,10 Construction Principles. Words in any gender shall be deemed to include the other gender,
The singular shall be deemed to include the plural and vice versa.

9.11 Rule Against Perpetuities. The parties hereto intend that the Rule Against Perpetuities (and
any similar rule of law) not be applicable to any provisions of this Agreement. Notwithstanding
anything to the contrary in this Agreement, if any provision in this Agreement would be invalid
or unenforceable because of the Rule Against Perpetuities or any similar rule of law but for this
Section 9.6, the parties hereto hereby agree that any future interest which is created pursuant to
said provision shall cease if it is not vested within twenty-one (21) years after the death of the
survivor of the group composed of the undersigned (all who are currently Members) and their
issue who are living on the date of this Agreement and their issue, if any, who are living on the

effective date of this Agreement.

9.12 Investinent Representations. Each Member understands: (a) that the interests evidenced by
this Agreement have not been registered under the Securities Act of 1933, as amended, or any
state securities laws ("Securities Acts") because the Company is issuing these inferests in reliance
upon the exemptions from the registration requirements of the Securities Acts providing for
issuance of securities not involving a public offering, (b) that the Company has relied upon such
Member's representations that its interests are to held for investiment purposes oaly, and (c) that
exemption from registration under the Securities Acts would not be available if the interests were
acquired by a Member with a view to distribution.

Accordingly, each Member hereby confirms to the Company that such Member is
acquiring its interest hereunder for such own Member for investment and not with a view fo the
resale or distribution thereof. Each Member agrees not to transfer, sell or offer for sale any
portion of such interest unless there is an effective registration or other qualification relating
thereto under the Securities Acts or unless the Member delivers to the Company an opinion of
counsel, satisfactory to the Company, that such registration or other qualification under such
Securities Acts is not required in connection with such transfer, offer or sale. Each Member
understands that the Company is under no obligation to register the interests or to assist such
Member in complying with any exemption from registration under the Securities Acts if such
Member should at a later daie wish to dispose of any interest hereunder. Furthermore, each
Member realizes that such interests are unlikely to qualify for disposition under Rule 144 of the
Securities and Exchange Commission unless such Member is not an "affiliate” of the Company
and the interest has been beneficially owned and fully paid for by such Member for at least three

(3) years.

Each Member represents and warrants that prior to investing or acquiring any interest in
the Company, such Member and his legal or other representatives have made an independent
investigation of the Company and its business and have had made available to them all
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information with respect thereto requested and/or needed to make an informed decision to acquire
the interest. Each Member represents and warrants that he is an "accredited investor" under
Regulation D of the Securities Act of 1933, and under the state securities laws of the particular
state of residence of such Member, and that he is a person possessing experience and
sophistication as an investor which are adequate for the evaluation of the merits and risks of such

Member's investment in the Company.

This Operating Agreement is executed and delivered to be effective as of July 20, 2017.

COMPANY:




EXHIBIT A
TO
OPERATING AGREEMENT
FOR
PEARL STREET VENTURES, LIL.C

Name: Lizitial Capital Contribution:

Daniel Klenotic $100.00

Jesse Kranya $100.00

Mark Maynard $100.00

Membership Interest:

33-1/3%

33-1/3%

33-1/3%



EXHIBIT B
TO
OPERATING AGREEMENT
FOR
PEARL STREET VENTURES, LLC

CERTIFICATE OF AGREED VALUE

~
Effective on and after \j‘\}") ’LO, 2’0‘7 , the "Agreed Value" to be used in
determining the purchase price of an interest in the Company under the provisions of the
Operating Agieement, dated effective as of July 20, 2017, is hereby agreed to be
3 300." , until same is further amended or revised in accordance with the

Operating Agreement.

COMPANY:
PEARL STREET VENTURES, LLC

By:

Name: Jesse Kranyak
Title: President
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THE INTERESTS IN YPSILANTI PROPERTY ALLIANCE, LLC HAVE NOT BEEN
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED, OR UNDER ANY
STATE SECURITIES LAW AND MAY NOT BE SOLD, TRANSFERRED OR ASSIGNED
UNLESS SUBSEQUENTLY REGISTERED UNDER SUCH ACT OR LAWS OR UNLESS AN
EXEMPTION FROM REGISTRATION IS AVAILABLE. ARTICLE V OF THIS
AGREEMENT FURTHER RESTRICTS TRANSFERABILITY OF INTERESTS IN
YPSILANTI PROPERTY ALLIANCE, LLC.

AMENDED AND RESTATED
OPERATING AGREEMENT
FOR
YPSILANTI PROPERTY ALLIANCE, LLC

YPSILANTI PROPERTY ALLIANCE, LLC, a Michigan limited Hability company
("Company”), and each person who as a member of the Company executes this Amended and
Restated Operating Agreement or a counterpart of it ("Agreement") and is listed as a member of
the Company on Exhibit A, or who hereafter becomes a member of the Company, in accordance
with the provisions of this Agreement (individually, a "Member," and collectively, the
"Members"), enter into this Agreement effective as of July 20, 2017.

RECITALS

The Company, Mark Maynard and Jesse Kranyak entered into an Operating Agreement dated
March 18, 2016 (“Qriginal Operating Agreement™) defining the rights and obligations of the
parties to the Original Operating Agreement.

Daniel Klenotic has requested to become an additional Member of the Company and Mark
Maynard and Jesse Kranyak have determined that it is in their best interests, as well as the best
interests of the Company, to admit Daniel Klenotic as an additional Member of the Company.,

The purpose of this Agreement is to amend and restate the Original Operating Agreement, to
consent to the admission of Daniel Klenotic as an additional Member, and to define the rights and
obligations of all the Members with respect to their interests in the Company as described below.

ARTICLE ! - ORGANIZATION

t.1 Formation and Name. The Company was formed on March 18, 2016, by filing its Articles of
Organization, The parties hereby agree to operate the Company pursuant to the provisions of the
Michigan Limited Liability Company Act, as amended, ("Act") and pursuant to the provisions of
this Agreement. The name of the Company is Ypsilanti Property Alliance, LLC. The Company
may conduct business under that name or another assumed name or names as determined from

time to time.

1.2 Purposes. The purposes of the Company are 10 engage in any activity for which limited
liability companies may be formed under the Act, including, without limitation, the acquisition of
the property commonly known as 209 Pearl, Ypsilanti, Michigan 48197, and the leasing and
development thereof. The Company shall have all the powers necessary or convenient to affect
any purpose for which it is formed, including ali powers granied by the Act.

1.3 Registered Office and Resident Agent. The Registered Office and Resident Agent of the




Company shall be as designated in the initial Articles of Organization or an amendment thereof.
The Registered Office and/or Resident Agent may be changed from time to time. Any such
change shall be made in accordance with the Act, If the Resident Agent ever resigns, the
Company shall prompily appoint a successor,

i.4 Principal Place of Business. The tocation of the principal place of business of the Company
shall be 307 N. Washington, Ypsilanti, Michigan 48197, or such other place as the Company

from time to time may select.

1.5 Partnership Classification,

(a) The Members intend that the Company shall be operated in a manner consistent with
its treatment as a "partnership" for federal and state income tax purposes. No Member shall take
any action inconsistent with such intent, and the Members agree to make any amendments hereto
required (in the opinion of counsel for the Company) to obtain or maintain partnetship
classification for tax purposes from time to time.

{(b) Notwithstanding the foregoing, the Company has been formed as a limited liability
company under the Act and the Members specifically intend and agree that the Company not be
construed as a parmership (including a limited partnership) or any other venture for purposes
other than tax matters. No Member shall be construed to be a partner in the Company or a partner
of any other Member or person for purposes other than tax matters, and the Arsticles of
Organization, this Agreement and the relationships created thereby and arising therefrom shall
not be construed to suggest otherwise.

ARTICLE 2 - CAPITAL ACCOUNTS

2.1 Capital Accounts, The Company shall maintain a separate capital account for each Member.
The capital account of each Member shall be credited with his/her/its capital contribution(s) and
shall be appropriately adjusted to reflect each Member's allocations of profits, gains, losses,
deductions, the net fair market value of distributions made to the Member, and any other
adjustments as required by section 704 of the Internal Revenue Code of 1986, as amended
("Code"), and its accompanying regulations. No interest shall be paid on any capital account.

2.2 Interests in Capital. The initial capital contributions to the Company and the interests of the
Members in the Company (referred to as "Membership Interests") shall be as shown opposite
their names on Exhibit A.

2.3 No Right to Withdraw. A Member shall have no right to withdraw from the Company, except
in connection with the transfer or liquidation of his/her/its interest in the Company in accordance
with the provisions of Article 5 or, except as provided in Article 6. No Member shall have the
right to withdraw his/her/its capital contribution or to demand or receive a return of his/herfits
capital contribution or any other distribution from the Company except as provided in this
Agreement. Any attempted withdrawal in violation of this provision shall result in the
withdrawing Member's forfeiture of any distributions from the Company until such withdrawal
has been restored either by payment or by crediting distributions to the Member's capital account,
and the Company shall be entitled to receive from the withdrawing Member damages for a breach
of this Agreement in excess of the amount that would otherwise be distributable to the

withdrawing Member.

2.4 Additional Contributions. Members shall not be obligated to make any additional contribution




to the Company's capital unless all Members agree otherwise. Notwithstanding the foregoing, (a)
if any court of competent jurisdiction holds that distributions (or any part thereof) received by a
Member pursuant to the provisions hereof constitute a return of capital and directs that Member
to pay such amount (with or without interest) to or for the account of the Company or any creditor
thereof, such obligation shall be the obligation of said Member and not of any other Member or
the Company, and (b) a Member shall indemnify and hold harmless the Company and each other
Member from any liability or loss incurred by virtue of the assessment of any income tax with
respect to such Member's allocable share of the profits or gain of the Company.

2.5 Failure to Contribute. if any Member fails to make a capital contribution when required, the
Company may, in addition to the other rights and remedies the Company may have under the Act
or applicable law, fake such enforcement action {including the commencement and prosecution of
court proceedings) against such Member as the remaining Members consider appropriate,
including diluting the interest in the Company of the defaulting Member and increasing the
interests of the remaining Members to take into account the disproportionate capital contributions
in such manner as the remaining Members determine appropriate. Alternatively, some or all of
the remaining Members may elect to contribute the amount of such required capital themselves
according to their respective Membership Interests. In such an event, the remaining Members
shall be entitled to treat such amounts as an extension of credit to such defaulting Member,
payable upon demand, with interest accruing thereon at the rate of fourteen percent (14%) per
annum (or such lesser rate as the remaining Members shall agree) until paid, all of which shall be
secured by such defaulting Member's interest in the Company. Each Member who may hereafter
default hereby grants to each Member who may hereafter grant such an extension of credit a
security interest in such defaulting Member's inferest in the Company and further agrees to sign
such documents as may be reasonably requested in order to perfect the security interest so

granted.

ARTICLE 3 - ALLOCATIONS AND DISTRIBUTIONS

3.1 Allocations of Profits and Losses. Subject to the allocation of all items described in Section
3.2(a), the Comipany's net profits or net losses shall be determined on an annual basis and shall be
allocated to the Members in proportion to their Membership Interests.

3.2 Tax Allocations.

(a) Special allocations of items of income, gain, loss and deduction shall be made in the
following order and priority:

(i) Any provision of this Agreement to the contrary notwithstanding, if there is a
net decrease in either Company or Member Minimum Gain during any
taxable year of the Company or other period for which allocations of income,
gain, loss and deductions are made, and if such decrease is not the result of
any of the circumstances described in Treasury Regulations Section 1,704
2(f)(2) or (3) or 1.704-2(i)}4), then income and gain for that period (and, if
necessary, subsequent periods) shall be specially and specifically allocated to
the Members in an amount equal to each Member's share of the net decrease
in Company or Member Minimum Gain, as the case may be. The provisions
of this Section 3.2(a)(i) are intended to comply, and shall be interpreted
consistently, with Treasury Regulation Section 1,704-2(N(D) and 1.704-
2(i)(4), respectively. Company Minimum Gain has the meaning assigned to
the term partnership minimum gain in Treasury Regulations Sections 1,704-



2(b)2) and 1.704-2(d)(1). Generally speaking, Company Minimum Gain
equals the excess of the amount by which a non-recourse liability exceeds the
adjusted tax basis of the Company property it encumbers. Member Minimum
Gain means an amount, with respect to each Member non-recourse debt,
equal to the Company Minimum Gain that would result if such Member non-
recourse debt were (reated as a non-recourse liability, determined in
accordance with Treasury Regulations Section 1.704-2(i)(3).

(ii) Income and gain (including, without limitation, gross income) shall be
specially and specifically allocated to any Member who unexpectedly
receives any adjustment, allocation or distribution described in Treasury
Regulations Section 1.704-1(B)(2)(ii)(d)(4), (5) or (6} in an amount and
manner sufficient to eliminate, to the extent required by the Treasury
Regulations, the deficit balance in such Member's capital account, if any, as
quickly as possible. The provisions of this Section 3.2(a)(ii) are intended to
comply with the qualified income offset requirement of, and shall be
interpreted consistently with, Treasury Regulations Section 1.704-

(b)(2)(i)(d).

(b) The allocations set forth in Section 3.2(a)(i) above are intended to comply with
certain requirements of Treasury Regulations Sections 1.704-1 and 1.704-2, but may not be
consisteni with the manner in which the Members intend to share the economic benefits of the
Company. To ensure that the Members' economic intentions are not distorted, the Members, upon
approval by Members holding more than two-thirds of the Membership Interests, may request a
waiver of the minimum gain chargeback rules pursuant to Treasury Regulations Sections 1.704-
2(N(4) and 1.704-2(i)(4), if they deem it appropriate in their sole discretion. In addition, subject
to Section 3.2(a), items of income, gain, loss and deduction shall be allocated between the
Members so as to prevent the ailocations in Section 3.2(a) from distorting the manner in which
Company distributions would be divided among the Members pursuant to this Agreement but for
application of Section 3.2(a). The Members, upon approval by Members holding more than two-
thirds of the Membership Interests, may accomplish this result in any reasonabile manner that is
consistent with Code Section 704 and the related Treasury Regulations, as they deem appropriate

in their sole discretion.

(¢) income, gain, foss and deductions with respect to any property contributed to the
Company shall be allocated, solely for tax purposes, among the Members in accordance with the
traditional method of making Code Section 704{c) allocations, described in Treasury Regulations
Section 1,704-3(b). Allocations made pursuant to this Section 3.2(c) shall be for federal, state and
Jocal tax purposes only, and shall not affect, or in any way be taken into account in computing,
any Member's capital account or share of distributions under any provision of this Agreement.

3.3 Distributions of Cash Flow. At such time(s) as the Members of the Company holding more
than two-thirds of the Membership Interests shall determine, the Company shall distribute to the
Members in proportion to their respective Membership Interests (except as otherwise provided in
this Agreement) the Company's available funds, which for this purpose shall mean funds that the
Members holding more than two-thirds of the Membership Interests determine to be in excess of
those required for the payment of, or the reservation of funds for the payment of, the Company's
expenses, liabilities (contingent or otherwise), capital improvements and acquisitions, and other
obligations of the Company. No distribution shall be declared or made if, after giving it effect, the
Company would not be able to pay its debts as they become due in the usual course of business or
the Company's total assets would be less than the sum of its total liabilities.




3.4 Priority and Distribution of Assets. Except as otherwise provided in this Agreement, no
Member shall have priority over any other Member either as to the return of capital or as to
profits, losses or distributions, No Member shall have the right to demand or receive property
other than cash for such Member's capital or in payment of such Member's share of profits or cash
flow. Ne distributions shall be made except in proportion to the Membership Interests of the

Members,

ARTICLE 4 - MANAGEMENT OF THE COMPANY; RIGHTS AND DUTIES OF MEMBERS

4.1 Management of Business,

(a) The Members shall manage the Company. The Company may enter into contracts
with a Member or third party to manage the daily business affairs of the Company. The Company
may, by resolution of all of the Members, delegate to one or more Members or other agents or
representatives of the Company such duties, responsibility, and authority as the Members may
from time to time deem appropriate. In connection with the adoption of any such resolutions, the
Members may specify a prescribed period of time during which such delegation applies. At the
expiration of any such period of time so specified, such delegation shall cease to be effective.
Regardless of whether any period of time is specified in connection with the delegation of duties,
responsibilities, or authority thereunder, Members may rescind or revoke a delegation at any time
by vote of Members holding more than two-thirds of the Membership Interests. Except for duties,
responsibilities or authority delegated under such resolutions, or except as provided by law or this
Agreement, all decisions shall be made by Members holding more than two-thirds of the
Membership Interests, and any lesser percentage of the Membership Interests shall have no power
whatsoever to take any action for or on behalf of, or to bind, the Company or the Members.

(b) For convenience, the Members may, from time to time on an annual basis (or at such
other times as the Members may deem appropriate) approve and appoint officers to act as agents
for the Company. Any officers so appointed may be removed and/or replaced at any time for any
reason or for no reason, whether with or without cause by Members holding more than two-thirds
of the Membership Inferests, Officers appointed under this Section 4.1{b) may have titles such as
Chairman, President, Secretary and/or Treasurer, or such other titles as the Members holding
more than two-thirds of the Membership Interests may determine, and unless otherwise indicated
in the resolutions under which such officers are appointed, shall have the roles, rights, and duties
specified in Section 4.1(c). The same person may hold any two or more offices; provided,
however, the same person shall not hold the offices of President and Secretary. Officers of the
Company nced not be Members of the Company.

(c¢) If a Chairman is appointed, s/he shall preside at any meetings of the Members or
officers and shall perform such other duties as may be determined by resolution of the Members
holding more than two-thirds of the Membership Interests including, if the Members so
determine, acting as the chief executive officer of the Company, in which case s/he shall have
general supervision, direction, and control of the business of the Company and shall have the
general powers and duties of management usually vested in or incident to the office of the chief
executive officer of a corporation. Unless the Members holding more than two-thirds of the
Membership Interests determine otherwise, if a President is appointed, s/he shall be the chief
executive officer as well as the chief operafing officer of the Company and shall have general
supervision, direction, and control of the business of the Company as well as the duty and
responsibility to implement and accomplish the objectives of the Company. In the absence or
non-election of a Chairman, the President shall preside at all meetings of the Members and



officers. The President shall perform such other duties as may be assigned by the Members
holding more than two-thirds of the Membership Interests. The President shall cause an annual
operating budget to be prepared and submitted to the Members for review and approval and, upon
approval by the Members holding more than two-thirds of the Membership Interests, the
President shall have full authority to take any and all necessary actions on behalf of the Company
that are consistent with the approved annual operating budget. If a Secretary is appointed, s/he
shall keep minutes of all the proceedings of the Members and shall make proper record of the same,
which shall be attested by the Secretary, The Secretary may sign all deeds, mortgages, bonds,
contracts, notes and other instruments executed by the Company requiring the Secretary’s signature.
The Secretary also shall give notice of meetings of the Members and shall keep such books and
records as the Members or the chief executive officer may, from time to time, request. In general,
the Secretary shall perform all duties incident to the office of Secretary and such other duties as
may be assigned by the Members helding more than two-thirds of the Membership Interests. If a
Treasurer is appointed, s/he shalt have custody of the Company’s funds and securities and shall
keep full and accurate account of receipts and disbursements in books belonging to the Company
and shall deposit all money and other valuables in the name and to the credit of the Company in
such depositories as may be selected by the Members and shall disburse the Company's funds as
may be ordered by the Members or the chief executive officer, taking proper vouchers for such
disbursements. In general, the Treasurer shall perform all duties incident to the office of Treasurer
and such other duties as may be assigned by the Members holding more than two-thirds of the

Membership Interests,

(d) The following individuals are hereby appointed officers of the Company in
accordance with the provisions of Section 4.1 (c) above:

President Mark Maynard
Secretary Jesse Kranyak
Treasurer Daniel Klenotic

4,2 Certain Procedural Matters. Any action which, pursuant o this Agreement or the Act, is to be
taken by the Members may be taken, with or without a meeting of the Members, and with or
without a formal vote, pursuant to written consent(s) signed by all of the Members holding the
minimum percentage of Membership Interests required to effect such action, or pursuant to such
other procedural requirements as Members holding more than two-thirds of the Membership
Interests may establish by resolution from time to time. The President of the Company (acting in
accordance with the annua! operating budget approved by the Members) and/or any Member
(acting with the consent of Members holding more than two-thirds of the Membership Interests),
has the power, on the Company's behalf, to do all things necessary or convenient to carry out the
business and affairs of the Company, including the power to: {a) purchase, lease or otherwise
acquire any real or personal property; (b) sell, convey, mortgage, grant a security interest in,
pledge, lease, exchange or otherwise dispose or encumber any real or personal property; (¢} open
one or more depository accounts and make deposits into and checks and withdrawals against such
accounts; {d) borrow money, incur liabilities, and other obligations; (¢} enter into any and all
agreements and execute any and all contracts, documents and instruments; (f) obtain insurance
covering the business and affairs of the Company and its property and on its Members; (g)
commence, prosecute or defend any proceeding in the Company's name; and (h) participate with
others in partnerships, joint ventures and other associations and strategic alliances. The President
of the Company and/or any Member (acting with the consent of Members holding more than two-
thirds of the Membership Interests) shall exercise these powers in good faith, with the care an
ordinarily prudent person in a like position would exercise under similar circumstances, and in a
manner reasanably believed to be in the best interests of the Company and in accordance with the




provisions of this Agreement.

4.3 Members® Standard of Care, Liability and Indemnification.

(a) Each Member shall discharge his, her or its duties in good faith, with the care that an
ordinarily prudent person in a like position would exercise under similar circumstances, and in a
manner he, she or it reasonably believes is in the best interests of the Company and its Members.
In discharging his, her or its duties, a Member may rely on information, opinions, reports or
statements, inciuding, but not necessarily limited to, financial statements or other financial data,
prepared or presented by (i) one or more other Members or employees of the Company whom the
Member in question reasonably believes is reliable and competent with respect to the matter
prepared or presented, (ii) legal counsel, public accountants, engineers or other persons as to
matters the Member in question reasonably believes are within such person's professional or
expert competence, or (iii) a committee of the Members (if the appointment of such committee
has been authorized pursuant to this Agreement) of which the Member in question is not a
member, if the Member in question reasonably believes such commitiee merits confidence;
provided that the Member in question does not have knowledge concerning the matter in question
which makes such reliance unwarranted.

(b) Each Member shall:

0 Be liable solely to the Company and, derivatively, to its other Members for
his, her or its gross negligence or willful misconduct. A Member's taking of
any action or failure to take any action, or a Member's errors in judgment, the
effect of which may cause or result in loss or damage to the Company, if
done pursuant to the provisions of the Act, the Articles of Organization and
this Agreement, shall be presumed not to constitute gross negligence or
willful misconduct on the part of such Member.

(if) Look solely to the Company's property for the return of his, her or its capital
contributions and if the Company's property remaining after payment or
discharge of the Company's debts and liabilities is insufficient to return such
capital contributions, no Member shall have recourse against any other
Member, except as provided in Section 4.3(b)(i} above.

(c) The Company shall indemnify, defend and hold harmless each Member (and, if
applicable, its officers, employees, agents, successors and assigns) from and against any and all
losses, damages, liabilities, claims, dernands, obligations, fines, penalties, expenses (including
reasonable fees and expenses of attorneys engaged by a Member in defense of any act or
omission), judgments or amounts paid in settlement by such Member by reason of any act
performed, or omifted to be performed, by him, her or it in connection with the Company's
business or in furtherance of the Company's interests, or in connection with any proceeding to
which the Member is a party or is threatened fo be made a party becaunse he, she or it is or was a
Member. The provisions of this Section 4.3(c), however, shall not relieve a Member of any
liability that he, she or it may have (i) pursuant to Section 4.3(b) above for gross negligence or
willful misconduct, (ii) in connection with the receipt of a financial benefit to which the Member
is not entitled, (iii} pursuant to Section 308 of the Act, or (iv) in connection with a knowing
violation of law, and no Member shall be entitled to indemnification with respect to any such
matters. The indemnification afforded pursvant to this Section 4.3(c) shall be limited 1o the
Company's assets, and no Member shall have a claim against any other Member by virtue of this
Section 4.3(c), nor shall this Section 4.3(c) be construed so as to impose any obligation on any



Member to make a capital contribution.

4.4 Self-Dealing. Any Member and any affiliate of any Member may deal with the Company,
directly or indirectly, as vendor, purchaser, employee, agent or otherwise, if such Member has
informed the other Members of the material terms of such dealings, and such dealings were
approved, in advance, by disinterested Members hoiding more than two-thirds of the remaining
Membership Interests, No contract or other act of the Company shall be voidable or affected in
any manner by the fact that a Member or his, her or its affiliate is directly or indirectly interested
in such contract or other act apart from his, her or its interest as a Member, nor shall such
Member or his, her or its affiliate be accountable to the Company or the other Members with
respect to any profits directly or indirectly realized by reason of such contract or other act, if such
contract or other act was approved in accordance with this Section 4.4.

4.5 Devotion of Time fo Company, No Member shali be required to manage the Company as his,
her or its sole and exclusive function, and the Members may have other business interests and
may engage in other activities in addition to those relating to the Company. Neither the Company
nor any Member shall have any right, by virtue of this Agreement, to share or participate in such
other interests or activities of a Member or to the income or proceeds derived from such interests
or activities. No Member shall incur liability to the Company or to any of the other Members as a
result of engaging in any other interests or activities. The provisions of this Section 4.5 shall be
subject to those of Section 4.4 above, Notwithstanding the foregoing, a Member that has
contracted with the Company to provide a product or service to the Company shall be responsible
for the full and complete performance of that contract and shall expend such time and effort as
may be required to perform that contract.

4.6 Compensation and Expenses,

{a} No Member shall be entitled to any compensation for managing the affairs of the
Company in such capacity. This Section 4.6(a) shall not prohibit, however, the Company from
retaining a Member or his, her or its affiliates to perform services for or supply goods to the
Company, and to compensate such Member or affiliate for such services or goods.

(b) Section 4.6(a) above notwithstanding, the Company shall reimburse each Member for
all reasonable costs and expenses incurred by him, her or it on behalf of the Company. Such costs
and expenses may include, but shall not necessarily be limited to, legal and accounting fees
relating to the organization of the Company, current and recurring legal and accounting expenses
and all costs of negotiating financing relating to the Company's business.

4,7 Limited Liability of Members. No Member shall be personally liable for the Company's acts,
debts or obligations, unless the Act or any other provision of this Agreement expressly provides

otherwise.

4.8 Access to Company Information. On written request by a Member, the Company shall
provide such Member with a copy of the Company's most-recent annual financial statements and
federal, state and locai income tax returns and reports. On reasonable written request by a
Member, (i) the Company shall provide such Member with information regarding the current
state of business and financial condition of the Company; (i) any Member, or his, her or its
designated representative, may inspect and copy, at such Member's request, any of the records
maintained by the Company or a Member; and (iii) a Member may obtain such other information
regarding the Company's affairs or inspect, personally or through a representative, during
ordinary business hours, such other books and records of the Company as is just and reasonable.




Any Member may call for a formal accounting of the Company's affairs whenever circumstances
render such request just and reasonable.

4.9 Officers’ Standard of Care, Liability and Indemnification,

(a) Each officer of the Company shali discharge his, her or its duties in good faith, with
the care that an ordinarily prudent person in a like position would exercise under similar
circumstances, and in a manner he, she or it reasonably believes is in the best interests of the
Company and its Members. In discharging his, her or its duties, an officer may rely on
information, opinions, reports or statements, including, but not necessarily limited to, financial
statements or othet financial data, prepared or presented by (i) one or more Members, officers or
employees of the Company whom the officer in question reasonably believes is reliable and
competent with respect to the matter prepared or presented, (ii) legal counsel, public accountants,
engineers or other persons as to matters the officer in question reasonably believes are within
such person's professional or expert competence, or (iii) a committee of the Members (if the
appointment of such committee has been authorized pursbant to this Agreement) of which the
officer in question is not a member, if the officer in question reasonably believes such committee
merits confidence; provided that the officer in question does not have knowledge concerning the
matter in question which makes such reliance unwarranted.

(b) Each officer of the Company shall be liable solely to the Company and, derivatively,
to its other Members for his, her or its gross negligence or willful misconduct. An officer’s taking
of any action or failure to take any action, or an officer’s errors in judgment, the effect of which
may cause or result in loss or damage to the Company, if done pursuant to the provisions of the
Act, the Articles of Organization and this Agreement, shall be presumed not to constitute gross
negligence or willful misconduct on the part of such officer.

(¢) The Company shall indemnify, defend and hold harmless each officer from and
against any and all losses, damages, liabilities, claims, demands, obligations, fines, penalties,
expenses (including reasonable fees and expenses of attorneys engaged by an officer in defense of
any act or omission), judgments or amounts paid in settlement by such officer by reason of any
act performed, or omitted to be performed, by him, her or it in connection with the Company's
business or in furtherance of the Company's interests, or in connection with any proceeding to
which the officer is a party or is threatened to be made a party because he or she is or was an
officer. The provisions of this Section 4.9(c), however, shall not relieve an officer of any liability
that he or she may have (i) pursuant to Section 4.9(b) above for gross negligence or willful
misconduct, (ii) in connection with the receipt of a financial benefit to which the officer is not
entitled, or (iii) in connection with a knowing violation of law, and no officer shall be entitled fo
indemnification with respect to any such matters. The indemnification afforded pursuant to this
Section 4.9(c) shall be limited to the Company's assets, and no officer shall have a claim against
any Member by virtue of this Section 4.9(c), nor shall this Section 4.9(c) be construed so as to
impose any obligation on any Member to make a capital contribution,

4.10 Pecision Making Process. Notwithstanding anything contained in this Agreement to the
contrary, it is the intention of the Members that any proposal or action that this Agreement
requires the Members to approve, shall be approved by a consensus decision-making model as

follows:

(a) Each Member shall strive to reach consensus on key decisions. Consensus means that
each Member is at least eighty percent (80%) satisfied with the wording of a decision or
statement and will actively support it one hundred percent (100%) and five by the decision.



(b) If a predetermined deadline for a decision by the Members is reached and some, but
not all, of the Members are in favor of the proposal or action at hand, then the dissenting
Member(s) shall bring additional data or a counterproposal or action to the following meeting of

the Members.

{c) If consensus of the Members still cannot be reached at the next meeting of the
Members, then the Members shall vote and the decision of the Members holding the requisite
percentage of Membership Interests (as set forth in the applicable Sections of this Agreement)

shall control.

(d) If the Members fail to obtain the votes from the Members holding the requisite
percentage of Membership Interests, the Members shall default to a “no spend, no change”

decision.

ARTICLE 5 - TRANSFERS OF INTERESTS

5.1 Restrictions on Transfer. Except as otherwise provided herein, no holder of an interest
("Holder") shall sell, assign, encumber or otherwise transfer, voluntarily or involuntarily, with or
without consideration, all or part of any such interest (or any interest therein) ("Company
Interest™), whether now held or hereafter acquired, unless such Holder has first given the notices
and made the offers to sell as provided herein, and no such offer has been accepted. A Company
Interest is transferable only in strict compliance with the terms of this Agreement.

5.2 Right of First Refusal. If any Holder shall receive an offer for the purchase of or otherwise
desires to sell all or part of his Company Interest, that Holder shall have the rigit to sell the

Company Interest subject to the following limitations:

(a) The Holder shalt procure a bona fide written offer, signed by the prospective
purchaser and containing all terms of the offer, or the Holder may establish a price and terms
upon which he proposes to sell his Company Interest.

(b) The Holder shall promptly notify in writing the Company and all of its Members of
the terms of the offer or the terms on which he, she or it proposes to sell his, her or its Company

Interest,

(¢) The Company shall have the option to elect, within seventy-five (75) days after
receipt of the notice, to purchase that portion of the Company Interest covered by the offer.
Notwithstanding anything to the contrary, the Company's decision on whether to elect to purchase
pursuant to the option contained in this Section 5.2(c) shall be made by Members holding more
than two-thirds of the Membership Interests other than those of the Holder contemplating the sale

pursuant to this Section 5.2,

(d) If the Company does not exercise its option to purchase, the other Members shall
have, for thirty (30) days after the Company's option expires, the option to purchase the Company
Interest. If more than one Member elects to exercise this purchase option, each such electing
Member shall be entitled to purchase only that portion of the Company Inierest being sold that
corresponds to the percentage obtained by dividing such Member's Membership Interest by the
tota] of the Membership Interests of all Members electing to so purchase,

(e) The options granted to the Company and to the other Members under this Article 5
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shall be exercisable on the same terms and conditions as required to be set forth in the notice
referenced in Section 5.2(b) or at the purchase price and terms set forth in Section 5.7, whichever
the Company or the purchasing Member(s) shall elect,

5.3 Other Transfers. If any Holder contemplates a disposition other than by sale, including an
assignment, encumbrance, or other transfer of a Company Interest, or if any person seeks to
obtain an interest in such Company Interest, whether by execution, judgment or otherwise, the
Holder, or the party seeking to obtain the interest, as the case may be, shall notify the Company
and all other Members of the name and address of the prospective transferee, the extent of the
Company Interest to be transferred, and all terms and conditions contemplated by the transfer,
and the Company and the other Members shall have options to acquire the Company Interest in
accordance with the terms and conditions of the options granted in Section 5.2 (right of first

refusal).

5.4 Lapse of Option. After the expiration of the options described in Sections 5.2 and 5.3, the
Holder shall be entitled to make the proposed sale, assignment, encumbrance, ot other transfer to
the person named in the notice, or offer the Company Interest for sale, but only upon the terms
and conditions described in the notice and subject to the provisions of this Agreement. If such
sale, assignment, encumbrance, or other transfer is not made within forty-five (45) days after the
expiration of the last of the options granted in this Asticle 5, the Company Interest shall
automatically again become subject to the restrictions on transfer stated herein.

5.5 Default, Bankruptcy and Other Events. Each of the following (" Triggering Event") occurring
with respect to any Holder of a Company Interest ("Defaulting Holder") shall trigger the options

described below:

(a) If a Holder appoints or has appointed a receiver or custodian for all or a substantial
portion of such Holder’s assets.

(b) If a Holder makes or consents to an assignment for the benefit of creditors or a
common law composition of creditors.

(¢) If a Holder files a voluntary petition of bankruptcy or is otherwise adjudged bankrupt
_or has entered against such Holder an order for relief in any bankruptcy or insolvency proceeding.

(d) If a Holder's Company Interest shall be levied on for execution, or if any interest in
the Company is awarded by judicial decree or judgment to any person, including but not limited
to the spouse ot former spouse of the Holder pursuant to a divorce or separation proceeding.

(e) If a Holder dies, becomes legally incompetent, or if a Holder that is a corporation,
trust, partnership, limited liability company, or other similar entity suffers a change of fifty
percent (50%) or more of the ownership of the equity securities or other beneficial interests
therein, or if there is a change in fifty percent (50%) or more of the directors, trustecs, partners, or
other managers or members of such entity, or if same is dissolved, liquidated, or otherwise
terminated or sells or otherwise transfers substantially all of its assets, whether by merger,
reorganization, or otherwise. For purposes of this Agreement, a person shall be deemed legally
incompetent only if such person is determined to be unable, by reason of a mental condition, to
make appropriate decisions in managing his or her business affairs for a period of at least twelve
(12) consecutive months. In the event of a dispute regarding one's legal incompetence or alleged
fegal incompetence, the Company shall be entitled to appoint a physician to make a determination
as to whether legal incompetence exists. The decision of the physician with respect to that matter
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shall be final and binding on all parties.

If a Triggering Event as described in Sections 5.5(a) through (e} above occurs, then the
Company, acting by Members holding more than two-thirds of the Membership Interests
(excluding the Membership Interest of the Defaulting Holder), shafl have an option (i) to
purchase all, but not less than ali, of the Defaulting Holder's Company Interest at the price and on
the terms specified in Section 5.7, or {ii) to demand that the Company be liquidated and
dissolved, in which case all Members shall vote in such manner as to cause such liquidation and
dissolution, or (iii) to continue as permitted by law after the Triggering Event with any successor
to the Defaulting Holder being treated as a mere assignee of the interest thereof, with no right to
participate in the management of the Company (unless unanimousty approved for membership by
the remaining Members in accordance with Sections 3.1 and 5.8).

if the Company elects to exercise the option to purchase or liquidate as granted under this
Section 5.5, it shall do so by notifying the Defaulting Holder (or the Defaulting Hoider’s legal
successor) of this decision any time within one (1) year after the occurrence of the event of
default, even though such event may have been cured {or any bankruptcy petition may have been
dismissed, or otherwise discharged) before the notice of exercise. The options of the Company
and other Members granted under this Article 5 shall be in addition to and not in tieu of any other
options, rights, or remedies that may be available under this Agreement or otherwise, and any
exercise of any rights granted under this Agreement shall not relieve the Defaulting Holder from
any obligations accrued before the date of the Company Interest or any liability or damage to the
Company or its Members.

5.6 Priority. In the event any condition or facts give rise to application or possible application of
simultaneous options under more than one Section of this Article 5 to any particular set of facts,
the holder(s) of the option(s) to purchase shall, acting by majority in inferest, have the option as
to whether to proceed under Section 5.5 or Sections 5.2 and 5.3,

5.7 Purchase Price and Terms.

(a) Except as otherwise specifically provided herein, the purchase price for any interest in
the Company to be sold pursuant to options or requirements contained in this Agreement shall be
equal to the Membership Interest attributable to the Company Interest being purchased times the
value of the Company last agreed upon by Members holding more than two-thirds of the
Membership Inferests before the event precipitating the purchase of such interest ("Agreed
Value™). The Agreed Value may from time to time be altered only by obtaining the signature of
Members holding more than two-thirds of the Membership Interests on a document in
substantially the form of Exhibit B. If more than eighteen (18) months have ciapsed since the last
time that the Agreed Value has been properly set, whether by this Agreement or by revision, the
Agreed Value shall be deemed to have been revised to an amount equal to the net value of the
Company as determined by an independent appraiser selected by the purchaser(s) and seller
jointly. If they cannot agree on an appraiser, the purchaser(s) shall select one appraiser and the
seller shall select another, and the two appraisers shall in turn select a third appraiser, whose
appraisal shall be controlling. The valuation of the Company pursuant to this Section 5.7 shall be
binding upon all parties to this Agreement and their successors and assigns. The costs of any
appraisals required hereunder shall be bore fifty percent (50%) by the puwrchaser(s) and fifty

percent (50%) by the seller.

(b) Except as otherwise provided herein, if a Company Interest is sold and purchased
pursuant to the provisions of this Agreement, the payment terms shall be as follows: the purchase
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price shall be paid by a down payment of ten percent (10%) of the total purchase price, with the
balance being paid pursuant to a promissory note, bearing interest at the Wall Street Journal
Prime Rate (as it may change from time to time), and requiring twenty (20) equal quarterly
payments of principal and interest, with payments commencing three (3) months following the
time of closing. The promissory note may be prepaid without premium or penalty.

(¢) Except as otherwise provided herein, the closing on a purchase pursuant to an option
set forth in this Agreement shall occur within thirty (30) days after the purchaser's written
election to purchase. The purchaser shall specify the specific time and place of closing.

5.8 Approval Required. No Holder of a Company Interest shalf sell or transfer all or any part of
such interest except in accordance with the provisions of this Agreement and with the prior
written consent of more than two-thirds of the Membership Interests of the remaining Members,
which consent may be withheld in the sole and unrestricted discretion of any Member. Any sale
or transfer attempted without the prior written consent of Members holding the requisite
Membership Interests or without compliance with the provisions of this Agreement shall be null
and void and confer no rights on the transferee against the Company. Before a permitted
transferee shall be admitted into the Company as a substitute or additional Member, the
conditions set forth in Section 5.9 must be satisfied.

5.9 Substitute or Additional Members.

(2) A person shall be admitted as a substitute or additional Member under this Agreement
only after compliance with the following:

(i) A transfer contemplated by Section 5.4 shall be made only by written
document, signed by the transferor and accepted in writing by the transferee,
and a duplicate original of such document shall be delivered to the Company
and approved by all Members (which approval may be withheld in the sole
and unrestricted discretion of any Member),

{ii) The transferee shall execute and deliver to the Company a written agreement,
in form satisfactory to the Members, pursuant to which such transferce agrees
to be bound by this Agreement.

(b) In the event a transfer is made in accordance with the terms of this Articte 5, unless
otherwise permitted or required by both the Members and the Code, both of the following shall

apply:

(i) The effective date of such transfer shall be the date the written documents
described in Sections 5.9(a)(i) and (ii) are approved by the Members.

(ii) The Company and the Members shall be entitled to treat the transferor as the
absolute owner of the transferred Company Interest in all respects and shall
incur no liability for distributions or allocations made pursuant to Article 3 in
good faith to such transferor until such time as the effective date of such
transfer as determined under Section 5.9(b)(i).

(¢) The costs incurted by the Corpany associated with the admission of a substitute or

additional Member contemplated by this Article (including reasonable attorneys' fees) shall be
borne by the transferee, and the Members' approval of transfer may be conditioned upon payment
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of such costs.

ARTICLE 6 - DISSOLUTION AND TERMINATION

6.1 Dissolution. The Company shall be dissolved and its affairs wound up on the first to occur of
the following events;

(a) The written consent of Members holding more than two-thirds of the Membership
Interests; or

(b) The time specified or the happening of any event specified in the Company's Articles
of Organization or any other event causing dissolution of a limited liability company under the

Act,

The Company shall not be dissclved, and no Member shall cease to be a Member of the
Company, solely as a result of any event of bankruptcy, including any assignment for the benefit
of creditors; a voluntary petition in bankruptcy; an adjudication of bankruptcy or insolvency, or
eniry of an order of relief, in any bankruptcy or insolvency proceedings; the filing of a petition or
answer seeking for reorganization, arrangement, composition, readjustment, liquidation,
dissolution or similar relief under any statute, law, or regulation; the filing of an answer or other
pleading admitting or failing to contest the material allegations of a petition filed against any
Member in any proceeding of the foregoing nature; or the secking, consenting fo, or acquiescence
in the appointment of a trustee, receiver, or liquidator of the Member or of all or any substantial
part of its propertics. It is the intent of the parties that the death, retirement, resignation,
expulsion, bankruptcy or dissolution of any Member shall not give rise to dissolution of the
Company, and in any such event, the parties agree that within ninety (90) days following the
occurrence of such event they (or their successors in interest) shall vote to continue the business
of the Company to the extent permitted by the Act.

6.2 Final Accounting. in case of the Company's dissolution, a proper accounting shall be made
from the date of the last previous accounting to the date of dissolution.

6.3 Liguidation. Upon the Company's dissolution, the Members shall act jointly, or (if they
unanimously agree) appoint someone to act, as liquidator to wind up the Company as soon as
practical. The liquidator shall have full power and authority to sell, assign and encumber any or
all of the Company's assets and fo wind up and liquidate the Company's affairs in an orderly and
prudent manner, Upon the winding up of the Company, the assefs of the Company shail be
distributed first fo creditors to the extent permitted by law, in satisfaction of Company debts,
liabilities and obligations; and then to Members, first in satisfaction of liabilities for distributions,
and then in accordance with the Membership Interests then held. Such proceeds shall be paid to
such Members within one hundred eighty (180) days after the date of winding up.

6.4 Distributions in Kind. I the Members or a liquidator shall determine that a portion of the
Company's assets should be distributed in kind to the Members, the liquidator shall distribute
such assets to them in undivided interests as tenants in common in propertion fo their

Membership Interests.

6.5 Certificate of Dissolution. Upon the completion of the distribution of Company assets, the
Company shall be terminated and the Members shall execute, or cause the Company to execute,
certificates of dissolution and take such other actions as may be necessary to terminate the

Company.




ARTICLE 7 - AMENDMENT TO AGREEMENT

7.1 Amendments. Ainendments to this Agreement and to the Articles of Organization shall be
adopted and become effective only if approved in writing by Members then holding more than
two-thirds of the Membership interests, provided, however, that any amendment to Section 5.7 or
this Article 7 shall be adopted and become effective only if approved in writing by all persons
who then are Members.

ARTICLE 8 — NOTICES

8.1 Method for Notices. All notices hereunder shall be in writing and sent by first-class mail,
postage prepaid, and addressed to the Member's address as set forth in the Company's records and
shall be effective on the date of receipt or on the fifth day after mailing, whichever is earlier.

8.2 Computation of Time. In computing any period of time under this Agreement, the day of the
act, event or default from which the designated period of time begins to run shall not be included.
The last day of the period so computed shall be included, unless it is a Saturday, Sunday or legal
holiday, in which event the period shail run until the end of the next day which is not a Saturday,

Sunday or legal holiday.

ARTICLE 9 - GENERAL PROVISIONS

9.1 Exhibits. All Exhibits attached to this Agreement are hereby made a part of this Agreement to
the same extent and as if they were set out herein in their entirety.

9.2 Successors and Assigns. This Agreement shall be binding upon and inure to the benefit of the
parties hereto and their respective successors, assigns, heirs, and personal representatives, except

as otherwise set forth in this Agreement.

9.3 Headings. The headings of the Articles and Sections herein and in the Exhibits referred to
herein are for convenience only and shall not control or effect any meaning or interpretation of

any provision of this Agreement.

9.4 Entire Agreement. This Agreement (including all of the exhibits referred to herein) contains
the entire agreement among the parties hereto with respect to the subject matter hereof and
supersedes and replaces any other oral or written agreement of the parties with respect to the

subject matter hereof.

9,5 Counterparts. This Agreement may be executed in two or more counterparts, cach of which
shall be deemed an original, but all of which together shall constitute one and the same

instrument.

9,6 Applicable Law. This Agreement shall be construed and enforced in accordance with the laws
of the State of Michigan.

9.7 Severability. In the event that any of the provisions of this Agreement shall be held to be
invalid or unenforceable, the same shall not affect the validity or enforceability of any other

provisions of this Agreement.

9,8 No Waiver. The failure of any party at any time or times to require performance at any time
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of any provision hereof shall in no manner affect such party's right at a later time to enforce the
same. No waiver at any time by either party of any condition, or of the breach of any term,
covenant, representation or warranty confained in this Agreement, whether by conduct or
otherwise, in any one or more instances shall be deemed to be or construed as a further or
continuing waiver of any such condition or breach of a waiver or any other condition or the
breach of any other {erm, covenant, representation or warranty of this Agreement.

9.9 Method of Consent or Waiver. Any consent hereunder or any waiver of conditions ot
covenants as may be herein provided for, subject to all of the other requirements contained in this
Agreement, shall be evidenced in writing, properly executed by a duly authorized officer of the
party so electing hereunder.

9.10 Construction Principles. Words in any gender shall be deemed to include the other gender.
The singular shall be deemed to include the plural and vice versa,

9.11 Rule Against Perpetuities. The parties hereto intend that the Rule Against Perpetuities (and
any similar rule of law) not be applicable to any provisions of this Agreement, Notwithstanding
anything to the contrary in this Agreement, if any provision in this Agreement would be invalid
or unenforceable because of the Rule Against Perpetuities or any similar rule of law but for this
Section 9.6, the parties hereto hereby agree that any future interest which is created pursuant to
said provision shall cease if it is not vested within twenty-one (21) years afier the death of the
survivor of the group composed of the undersigned {all who are currently Members) and their
issue who are living on the date of this Agreement and their issue, if any, who are living on the
effective date of this Agreement.

9.12 Investmeni Represeniations. Each Member understands: (a) that the interests evidenced by
this Agreement have not been registered under the Securities Act of 1933, as amended, or any
state securities laws ("Securities Acts") because the Company is issuing these interests in reliance
upon the exemptions from the registration requirements of the Securities Acts providing for
issuance of securities not involving a public offering, (b) that the Company has relied upon such
Member's representations that its interests are to held for investment purposes only, and (c) that
exemption from registration under the Securities Acts would not be available if the interests were
acquired by a Member with a view to distribution.

Accordingly, each Member hereby confirms to the Company that such Member is
acquiring its interest hereunder for such own Member for investment and not with a view to the
resale or distribution thereof. Each Member agrees not to transfer, sell or offer for sale any
portion of such interest unless there is an effective registration or other qualification relating
thereto under the Securities Acts or unless the Member delivers to the Company an opinion of
counsel, satisfactory to the Company, that such registration or other qualification under such
Securities Acts is not required in connection with such transfer, offer or sale. Each Member
understands that the Company is under no obligation to register the infetests or to assist such
Member in complying with any exemption from registration under the Securities Acts if such
Member should at a later date wish to dispose of any interest hereunder. Furthermore, each
Member realizes that such interests are unlikely to qualify for disposition under Rule 144 of the
Securities and Exchange Commission unless such Member is not an "affiliate” of the Company
and the interest has been beneficially owned and fully paid for by such Member for at least three

{3) years.

Each Member represents and warrants that prior fo investing or acquiring any interest in
the Company, such Member and his legal or other representatives have made an independent

16



investigation of the Company and its business and have had made available to them all
information with respect thereto requested and/or needed to make an informed decision to acquire
the interest. Each Member represents and warrants that he is an "accredited investor" under
Regulation D of the Securities Act of 1933, and under the state securities laws of the particular
state of residence of such Member, and that he is a person possessing experience and
sophistication as an investor which are adequate for the evaluation of the merits and risks of such

Member's investment in the Company.

9.13 Admission of Additional Member. The Company, Mark Maynard and Jesse Kranyak
consent to the admission of Daniel Klenctic as an additional Member of the Company and Daniel
Klenotic, by executing this Agreement and making the capital contribution set forth opposite his
name on the attached Exhibit A, agrees to become a Member of the Company and further agrees
to all of the duties and obligations of a Member as set forth in this Agreement.

This Operating Agreement is executed and delivered to be effective as of July 20, 2017.

COMPANY:

YPSILANTI PROPERTY ALLIANCE, LLC

Nanter _

Title: President

MEMBERS:

MARK MAYNAR

17



EXHIBIT A
TO
OPERATING AGREEMENT
FOR
YPSILANTI PROPERTY ALLIANCE, LLC

Name: Capital Contribution: Membership Interest:

Mark Maynard $35,000.00* 33-1/3%

Jesse Kranyak $35,000.00%* 33-1/3%

Daniel Klenotic $65,000.00%* 33-113%

*Made as of March 18, 2016

**Made as of July 20, 2017

18



EXHIBIT B
TO
AMENDED AND RESTATED
OPERATING AGREEMENT
FOR
YPSILANTI PROPERTY ALLIANCE. LLC

CERTIFICATE OF AGREED VALUE

Effective on and after |7 "L/l? 20 20) 7 , the "Agreed Value" to be used in
determining the purchase pric‘é of an interest in the Company under the provisions of the
Amended and Restated Operating Agreement, dated effective as of July 20, 2017, is hereby
agreed to be $ Yo0 apo , less the outstanding principal balance (determined in the
month in which an evént occurs that gives rise to the need to refer to the “Agreed Value™) of the
Company’s indebtedness related to the property located at 209 Pearl Street, Ypsilanti, Michigan,
untit same is further amended or revised in accordance with the Operating Agreement,

COMPANY:

YPSILANTI PROPERTY ALLIANCE, LLC

By:
Name: Mark Maynard
Title: President

MEMBERS:

! ! l 2

DANIEL KLENOTIC
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Print

LLC - SMALL BUSINESS 300022399

Printed by: JEFF MCKELVEY

BANK OF ANN ARBOR

Page [ of 7

3/21/2018 2:14:00 PM
Reporting Institution: 52

Demand Deposit 300022399 - YPSILANTI PROPERTY ALLIANCE LL
Date of Phone Number Tax Identification

& &

JESSE W KRANYAK

"y

C/O MARK MAYNARD
307 N WASHINGTON ST
YPSILANTI MI 48197

Additional Relationships

Tax Name: YPSILANTI PROPERTY ALEIANCE

LL

All Transactions
Date

F Apr01, 2016
[ Apr06, 2016

#  Apr 07, 2016
® Apr 14, 2016
B Apr 14, 2016
®  Apr 20, 2016
# Apr 27, 2016
# May 03, 2016
E May 04, 2016
H May 05, 2016
¥ May D5, 2016
May 06, 2016
May 09, 2016
May 17, 2016
May 17, 2016
May 23, 2016
May 31, 2016
hun 02, 2016
Jun 03, 2016
Jun 07, 2016
Jun 07, 2016
Jun 09, 2016
Jun 10, 2016
Jun 15, 2016
Jun 17, 2016
Jun 17, 2016
Jun 20, 2016
Jun 21, 2016
# Jun 24, 2016
® Jun 30, 2016

B E E

FrRaRREES @ EEA

E

http://10.46.234.2/DDA DDA1151/DDA1151.ASPX?Action=QUICKPRINT&XMLGuid...

YPSILANTI PROPERTY ALLIANCE LL
DBA LANDLINE CREATIVE LABS

Relationship

Owner
@? Owner
(¢ signer

Birth
sk sk ok o ok ok ok ok ok ok EIN *¥-¥%¥%k33%
FeRRA AR Ok Kk
F*kk **’ FAEFEER KRRk SSN ok | okook | Kok kR
* ook k

Debits Credits
$1,000.00

$215.17
$350.00
$450.00
$600.00

$2,075.00
$400.00

$£274.58

$5.00
$200.00

$327.22
$1,000.00
$350.00

$350.00

$565.00

$17.48

$10.00
$1,000.00
$350.00

$274.58

$327.22

$13.95
$5,710.74

$130.00

$66.00

$4,665.00

$410.00

$90.00

$66.00

$274.58

3/21/2018
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Date

Jun 30, 2016
Jul 01, 2016
Jut 01, 2016

ul 06, 2016
Jul 08, 2016
Jul 08, 2016
ul 11, 2016
Jut 12, 2016
Jul 18, 2016
Jul 20, 2016
ul 21, 2016
Jul 26, 2016
Jul 28, 2016
Jui 29, 2016
Jul 29, 2016
Aug 01, 2016

Aug 03, 2016
Aug 03, 2016
Aug 09, 2016

Aug 09, 2016
Aug 10, 2016
Aug 12, 2016
Aug 15, 2016
Aug 25, 2016
Aug 31, 2016
Sep 01, 2016
Sep 01, 2016

Sep 06, 2016
Sep 06, 2016

Sep 06, 2016
Sep 07, 2016
Sep 07, 2016
Sep 09, 2016
Sep 09, 2016
Sep 14, 2016
Sep 15, 2016
Sep 16, 2016
Sep 16, 2016
Sep 28, 2016
Sep 30, 2016
Oct 03, 2016

Oct 06, 2016
Oct 11, 2016
Oct 11, 2016

BANK OF ANN ARBOR

Description

Page 2 of 7

3/21/2018 2:14:00 PM
Reporting Institution: 52

Debits
$10.00

$331.73

$1,000.00
%$5,998.00
$3,484.80

$3,000.00
$6,000.00
$4,000.00

$5,150.00
35600
$10.00
$423.20

$274.58
$2,016.53
$50.92

$80.00
$4,125.00
$2,930.00

$280.00
$10.00
$55.00
$576.69

$46.00

$44.00

$274.58
$4,000.00

S

$6,087.36
$4,325.00
$10,000.00
HERIOOED0
$10.00
$673.98

Credits

$100.00

$22,016.46

$1,350.00

$28,645.53

$1,350.00

$850.00

$44,212.00

$500.00

$1,350.00
$950.00
$2,997.00

3/21/2018



Print

LLC - SMALL BUSINESS 300022399
Printed by: JEFF MCKELVEY

(s

I I B P o B B T O I = S

= OE

L)

EIRRCTINEY

A oE

http://10.46.234.2/DDA_DDA1151/DDA1151. ASPX?Action=QUICKPRINT&XMLGuid...

Date

Oct 12, 2016
Oct 13, 2016
Oct 14, 2016
Oct 19, 2016
Oct 21, 2016
Oct 24, 2016
Oct 26, 2016
Oct 26, 2016
Oct 28, 2016
Oct 31, 2016
Oct 31, 2016
Nov 01, 2016

Nov 03, 2016

Nov 09, 2016
Nov 16, 2016
Nov 17, 2016
Nov 18, 2016
Nov 21, 2016
Nov 22, 2016
Nov 25, 2016
Nov 29, 2016
Dec 01, 2016

Dec 05, 2016

Dec 05, 2016
Dec 06, 2016
Dec 07, 2016
Dec 16, 2016
Dec 16, 2016
Dec 21, 2016
Dec 21, 2016
Dec 28, 2016
Dec 30, 2016
Jan 04, 2017

Jan 05, 2017
Jan 05, 2017

Jan 06, 2017
Jan 09, 2017

Jan 09, 2017
Jan 10, 2017
Jan 10, 2017
Jan 10, 2017
Jan 10, 2017

Description

--I““II-I.ILII‘-:!IIE".

BANK OF ANN ARBOR

Page 3 of 7

3/21/2018 2:14:00 PM
Reporting Institution: 52

Debits

0;
$280.37

4:000.0
$1,500.00
$2,000.00
$1,500.00
$500.00
$274.54
$10.00
$738.64

$85.65

$1,800.00
$150.00

Credits

$300.00

$41,133.98

$1,350.00

$230.00
$274.58
$470.00
$360.00
$942.75

$77.52

$25.00
$347.05

$122.22
2:285.85

$120.00
$1,600.00
$140.00
$100.00
$877.63

$84.63

$137.77

$302.99

$1,111.47

$105.92
$1,378.00
$3,979.43

$1,350.00

$1,350.00

#

3/21/2018
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Date

Jan 13, 2017
Jan 13, 2017
Jan 17, 2017
Jan 17, 2017
Jan 19, 2017
Jan 19, 2017
Jan 23, 2017
Jan 25, 2017
Jan 30, 2017
Jan 31, 2017
Jan 31, 2017
Feb 01, 2017
Feb 01, 2017
Feb 01, 2017

Feb 02, 2017
Feb 02, 2017
Feb 02, 2017
Feb 02, 2017
Feb 03, 2017
Feb 06, 2017
Feb 06, 2017
Feb 07, 2017
Feb 07, 2017
Feb 08, 2017
Feb 08, 2017

Feb 08, 2017
Feb 08, 2017

Feb 09, 2017
Feb 09, 2017

Feb 09, 2017

Feb 09, 2017
Feb 10, 2017

Feb 10, 2017
Feb 13, 2017

Feb 14, 2017
Feb 15, 2017
Feb 17, 2017
Feb 22, 2017
Feb 24, 2017
Feb 24, 2017
Feb 27, 2017
Feb 28, 2017
Feb 28, 2017

Description

BANK OF ANN ARBOR

Page 4 of 7

3/21/2018 2:14:030 PM
Reporting Institution: 52

Debits
$1,000.00
$1,000.00

$411.00
$1,059.58
$461.12
$1,111.50
$600.00
$69.00

$490.00
$10.00
$853.88
$2,876.50
$936.14

$95.00
$1,970.47

$200.06

$122.79
$351.26
$656.20

$90.00
$29.66

$100.00

$1,125.00
$72.00

$1,281.39
$98.00

$537.38
$96.00
$10,000.00
$1,000.00

$1,250.00
$1,297.43

$240.00

Credits

$58,281.29

$1,260.00

$2,500.00

$26,132.00

3/21/2018
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Date

Feb 28, 2017
Mar 01, 2017
Mar 01, 2017

Mar 02, 2017
Mar 02, 2017
Mar 06, 2017

Mar 06, 2017
Mar 06, 2017
Mar 06, 2017
Mar 07, 2017
Mar 07, 2017
Mar 07, 2017
Mar 07, 2017
Mar 07, 2017

Mar 07, 2017
Mar 16, 2017
Mar 17, 2017
Mar 21, 2017
Mar 21, 2017
Mar 22, 2017
Mar 22, 2017
Mar 22, 2017
Mar 23, 2017
Mar 23, 2017
Mar 24, 2017
Mar 27, 2017
Mar 27, 2017
Mar 27, 2017
Mar 28, 2017
Mar 29, 2017
Mar 29, 2017
Mar 31, 2017
Mar 31, 2017
Mar 31, 2017

Apr 03, 2017
Apr 03, 2017
Apr 04, 2017
Apr 04, 2017
Apr 04, 2017
Apr 04, 2017
Apr 04, 2017

Description

BANK OF ANN ARBOR

Page 5 of 7

3/21/2018 2:14:00 PM
Reporting Institution: 52

Debits

$510.00
$1,042.12

$3,500.00

$3,266.52

$65.65
$98.00
$152.14
$1,000.00
$60.68
$64.12
$66.00
$390.63
$407.90

$1,665.00

$470.00
$225.00
$500.00

$150.00
$726.00

$1,400.00

00

ﬁg; ”
455
$225.00
$226.78
$1,292.88
$380.00
$345.00
$1,500.00
$100.00
$3,499.64
$1,135.54

$115.00

$55.00
$247.50
$350.00
$685.00

Credits

$13,066.00

$1,000.00

$2,284.00

$1,000.00

3/21/2018
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Date

Apr 05, 2017
Apr 05, 2017
Apr 05, 2017
Apr 05, 2017
Apr 05, 2017
Apr 05, 2017
Apr 05, 2017

Apr 05, 2017
Apr 06, 2017

Apr 06, 2017
Apr 07, 2017
Apr 07, 2017
Apr 11, 2017
Apr 12, 2017
Apr 17, 2017
Apr 19, 2017
Apr 19, 2017
Apr 21, 2017
Apr 24, 2017
Apr 25, 2017
Apr 25, 2017
Apr 28, 2017
May 01, 2017
May 01, 2017
May 03, 2017
May 03, 2017

May 03, 2017
May 03, 2017
May 04, 2017
May 04, 2017
May 04, 2017
May 04, 2017
May 04, 2017
May 04, 2017

May 08, 2017
May 08, 2017
May 10, 2017
May 10, 2017

Description

BANK OF ANN ARBOR

Page 6 of 7

3/21/2018 2:14:00 PM
Reporting Institution: 52

Debits

$92.54
$100.00
$100.00
$100.00
$113.46
$226.35
$479.69

$2,000.00
$411.00

$1,500.00
$2,000.00

2505000,

$224.74

$210.00
$782.00
$2,400.00

$1,205.55
$10.00
$75.00
$1,501.42

$100.00
$150.00
$300.00
$65.45
$72.34
$79.38
$218.50
$221.53

$500.00

$550.00

$285.00

Credits

$300.00
$22,270.00

$570.00
$130.00

$984.75

$1,425.00

$180.21

3/21/2018



Print Page 7 of 7

LLC - SMALL BUSINESS 300022399 BANK OF ANN ARBOR 3/21/2018 2:14:00 PM

Printed by: JEFF MCKELVEY Reporting Institution: 52
Date Description Debits Credits

& May 10, 2017 $1,465.00

& May 11, 2017 LITY $152.14

@ May 15, 2017 MT $4,088.41

I May 16, 2017 3 $1,718.46

W May 23, 2017 $3,157.00

i May 25, 2017 $129.05

M May 26, 2017 $725.00

& Jun 01, 2017 $30.00

# Jun 0%, 2017 $1,280.00

& Jun 06, 2017 $1,492.00

= Jun 06, 2017 $673.50

7 Jun 08, 2017 $1,741.45

Page Navigation

http://10.46.234.2/DDA_DDA1151/DDA1151.ASPX?Action=QUICKPRINT&XMLGuid... 3/21/2018



\'PSILA&TI PROPERTY ALLIANCE, LLC
VA LAIEILIME CREATIVE LABS
£0% PEARL STREET
YPSTUANTI, M 48787

CDA Debits - 3/19/2018

DDA Debits - 3/19/2018

= = s ey

YPSIEANT] FHGFERTV ALLIANCE iLe
DARZA LAEAIHE CREATIVE

29 PEARL. STRE'Er
YPSHLANTI, kU 28157
oy

PaY
Erns -
BRAER OF. hia S‘M‘

L

= e T

DDA Debits - 3/1¢/2018

DDA Debits - 3/16/2018

DDA Debits - 3/13/2018

DDA Debits ~ 3/13/2018

T ety LT o 7 T

%
1182 h‘

4 I T = TR
1186 l

H I YPSELANT! PROPEATY ALLIANCE, LLG

b ;3 hir ety |
DATE 3/1 q/d"—? L IrTe—— i TPSLANTS H <317 DALE Zivgl TR

4

+ FAY
'{,‘%_I,E".fm- Leale o f I - l’;laa’

MJN%_-“LM——"____—‘—_—__:_MUM 8=

DDA Debits - 2/204/2018

DDA Debits ~ 2/20/2018

7___‘___::__@‘_7 " S LN S NN : S T
1184 § ; 1181 §
i d YF‘SILANTI PROPERT‘{ ALLIANGE LLG ]

i &
i 4 :
o YPSLARTE M 4187 |
batE }J!J.ﬂ‘_.,_ TeHIRTE ] ATE. N7 T

PAY - .
sz || |} Bl ks -y

i Pt o N ey

e e e

DDA Debits - 2/15/2018

DDA Debits - 2/15/2018

I
; ‘I'PSILANTI PHOPERT!AALLEANCE. LLC

i
I A PEARL STREET
! YPSILALETL s um

b Lol A S
a ) pote A ]‘MA'J LA e M-L-i_w_mt.(
s Ypsilanti Banking Cfice
MUank o ot
Vpatoali. Mickigsa 45457

DDA Debits - 2/13/2018

DDA Debits - 2/13/2018



1176
VPS!LANT! PROPERTY ALLIANCE, LLG

YPS!LAHTI PRQ!’EFIT‘! ALLIANCE, LLC

In\.IN:GREATNE LABS
RﬂP
YPSHANTL,! Ml lllw

208 PEAAL STREET
YPSTANTY 2l 48187

;
A LAHDUME CREATIVE LABS i
I

2215 15 aman

o ks Con e : sz 500
onn!nuf% i : 3o —,‘(
A R

“YpsHanti Banking Office

T
ase 1.'5‘_' IIZ?_ _

O THE
OI‘D[“ OF.

—— BT
ou_\mﬁﬂf%.mj_& AN o VT

3\{ [T  GOLLARE H Py
Ypsilanti Banking OEﬁcc ‘

M Dankoecur

S = e e s

DDA Debits - 2/6/

DDA Debits - 1/31/2018

i 1 1177
YPSILANTI PROPERTY ALLIANCE, LLO : | YPSILANTI PROPERTY ALLIANCE, LLC
[1h:7 M!-l]LIlE CREATIVE LARS k /A LANOLUINE CREATIVE LABS
VFSlLo\.m MIEIFIE;?

209 FEAAL STREET
1 ' |t 741 YPBLANTI, M 4318T
DATE 3rTRe

PAY " PaY . o,
{ Bimer Hovmstnns { oo _assit ] sa;;':ngf_mﬂﬁ{q Doyt ool
._ A Fivit o vae2 ) i v A » \ﬁ-,\ -

voLLans B = e et
Ypsilanti Bankine Office Ypsilanti Barking Office

DDA Debits - 2/1/2018 DDA Debits - 1/20/2018

DDA Debits - 2/1/2018 DDA Debits - 1/29/2018

P a S TS Sy e

YPSILANTI PROPERTY ALLIANGE, L1C
TALOLIECREATIVE 1A B/ LANOLINE CREATIVE LABS

WP BILANTL WI48197 - lji, tg R 1 YPSILAl‘mLﬂlamsI oae | 7 eI
T & PAY !
cmenur_ﬁ_\&%\‘“ A \j\ & L a%3s ;:n H d Sattaor_ 1 o S

Ao bemdod Sl dihes o :

R
1179 ‘g ‘

1174 §
\'PS!LANTI PROPERTY ALLIANCE, LLG . i
'

.‘-...:.nm-. srn. '

DDA Debits - 2/1/2018 DDA Dekits - 1/23/2018




1171 |
VPSILANTI PRDPERT\’ ALLIARCE e

LANDLIME CREATIVE

YOSILANTI PROPERTY ALLIANCE, LEC
2 PLATS STAEEE DiEA LADLDIE CREATIVE 173

H PEARL STAEEY
YPSILANTE HH 28197 oo "iﬁ‘,' ratarin wsumumm

eI 24223 tar
sz |8, s b EE R P
e (ol LV d e s =

. Ypsilanii Banking Office

DDA bebits - 1/16/2018 DDA Debits - 1/2/2018

DDA Debits - 1/16/2018 DDA Debits - 1/2/2018

— bankd —_
1172 § | R = :
; ﬂnﬂ arbor DATE Q{ﬂfﬂm_

NOT NEGOTIABLE

YRSRAHTI, I 48157 ante W,\lm\l‘;«  erarrn WRITREH-AN - - DOLLARS
PUTTL L A Dorf 1. S e =

FAY N
| Bk, v L\ o a SIGN HERE

N

DDA Debits - 1/5/2018

AODRESS
ACCOUNT HULBER

DDA Debits - 12/28/2017'

DDA Debits - 1/5/2018

CHECKIN&ME@AML
NAHE__Y[ f)Jq;} [raf fj/ padipiet]

WRITTEN AMOUNT___ £ Q /] a\/’ "’f i

banks
ann arbor mﬁ—_’ffmam‘jﬂ_zaf_
NOT NEGOTIABLE [
DOLLARS YPSILANTY, 1 43157

DDA Debits -~ 12/28/2017

DDA Debits - 1/3/2018

DDA Debits - 1/3/2018

YPSILANTI PRDPERTY ALLIANCE iLc
A A STRET

O

117¢ §

44070724

DDA Debits - 12/26/2017

DDA Debits - 12/26/2017




o 1R.aL177
NOT NEGOTIABLE YPSILANYI BROPERYY ALLIANCE, ELC
wrren avounT_Cine Wugded gyl ity —————7 T ) a0

. |
i DA LANDLNE CREATIVE LABS ‘ !
fi 304 PEARL STIEET - 1
SR TG0
s sion HERE Y gailant Pa,uh, Adaos LLe

YRSILANTY, M £R1D7 i 41 a0
Maxy Mtu\iﬂ,u'd ay : DME){QI . e
QRNER OF ( ‘I t L‘)

DDA Debits - 12/21/2017

DDA Debits - 11/16/2017

A T e s

1168 |
VPsu.Arm PHOFERTY ALLIANCGE, LLC H
NGLNE CHEATIVE LABS
¥PSILAHTL, MII“‘JI’

i
* : . ] :wrmsmszr
o L ‘ YPSLANTI, b1l 49192
i Sadthor_ A (ZJ_M;: /L - CHE S = e . i Lty
- l
— ..Um—_{dvﬂ-’!- Y l _

! oAIE _I"i Iz n THEITAT2
LY 1 R
L 1 gihe

Mﬁgﬁgqio _§2¢£f-hﬂ:::iff;—“—~‘w

DDA Debits - 12/12/2017 DDA Debits

YPSiLANTi PROFERTY ALLIANCE, LLC
LAMDUHE CREATIVE LABS

e SR SR S e R T T e e T S BT S AT T, T R T St e S
z:a PEARL STREES

1163
1 YPSILANTI PROPERTY ALLIANCE, LLC
; R ez s
YPSILANTI, 48197 YP;ILAIII'I ;’H AB197

1 D"E, ¥ ! :k TéATTITRR
{ biar_.. L\Jb

O.&A&w} qL _X;uz\_.d/l\,k m

DDA Debits - 12/12/2017

DDA Debits — 10/4/2017

DDA Debits - 12/12

DDA Debits - 1



s

YPSILANTE PROPERTY ALLIANCE, LLC
[15-1°3 L%BLEI!AE‘.REATNE Lags.

YRSILAIF, AL 48197

j e el /Scfwj\cw

Lt

DDA Debits - 9/25/2017

VPSILANTI PROPEHTY ALLIANCE, LLC
LANDAINE CREATNE LABS
s e St
PSILANTI, IS 43197

. E&:}‘n; ’ /V\M \:\1_&],“ Aa/ -
WE AN

DDA Debits - 9/12/2017

DDA Debits - 9/12/2017

YPSILANTI PHOPER‘I“! ALLIANCE, LEC

PEAR!.S
YPSII.AN“ F'.IIBIBT

T

TABFMI2E

o7

$Ibw

Al

1161 ﬁ

DATE, i\i]ﬁmm THIITVTH
$

nouwans B &5 |

118D !
i

omiE %; F T3, Za)7 Tearais

: z'asssngg_ELu{i____~—'____ﬁq s 75 e

* Ypsitanti Bankice Office

DDA Debits - 9/1/2017

e TS =

YPSILAHT! PROPERTY. ALLIANCE. ue
A LALOLE CREATRE Las
209 PEARL STRTE
i YPSLAMTL 546487
i 3 C/st Uw\b
W AT R i A e

o

DDA Debits - 8/30/2017

o

YPSILANTI PROPERTY ALLIANGE, LLC
DBA LARDUNE CREATIVE LABS
209 FEARL STREET
vrsn..:m Wiaais7

DDA Debits - 8/24/2017

DDA Debits - 8/24/20%7

YPSIL.ANTI PROPERTY ALLIANCE, LLC
/A LANDUNE GREATIVE LASS
205 PEARL STREET
APSILANTI, 18 48197

Pt i
(YJRDER O Flh /2%, f [P

B Pty A s b
nsltanti Bankipe Offics

DDA Debits - 8/21/2017

TR T e T

pate, ?_\,}_{j!"l 74»1annj4

'\

R —

e DOLLARS L 3otrs

1162 |

1158

Fd137TTZ4




. Mt i = ==

1168
YPSILANTI PROPERTY ALLIANCE, LL.C
DBALANDUE CREATIVE LADS

708 Fias
P
“PSLAT, b 8197 ,
DAIEM&,. Thuarvrzs

A S S

) - noilumsiﬁ

YPSH.ANTI PROPERTY ALLEANCE [REH
B4 LLMIOHE GREATIVE Las
209 FEARE 57

REET i i
YPSILAIE, I 48137 JEv 1
. Pl 371720

0 mE

i‘am‘;m,ﬂ?'i—m-ﬂ-f

ORDER O . g rls.bo %
ﬁbﬁ_ g

DDA Debits - 8/9/2017 DDA Debits - 7/27/2017

AT e S e S e

YPSILANTI PROPERTY ALLMNGE LLe : . i YPSILANT! PHDPERT‘( ALLIANCE, LLC
Ok LANDLIHE CHEATIVE LABS ANGUNE CREATIVE LABS
203 PEARL STREET 09 PEAL STREET

islreat el 07 ‘f§3 7093, /< ] 1 ?ps&m i urer
d X A(Cj q'f‘o BATE "]_%‘}‘ T4 1TIT2A i ‘ -

_'—_.__l $(,(,1, ,,u

DDA Debits - 8/1/2017

VPSILAN"H PliOPEﬁTY ALL!AHGE LLc 1 YPSILANT! PROPERYTY ALLIANCE, LLC

HOLHVE GREATIVE . VA LANDLSE CREATIVE LABS.
PEARL %TﬁEET 2045 PEARL STREEY
YPSIUIIFI. M 58197

YPSLANT, b 4B197
mth&__ﬂzum%ir_

DDA Debits - 7/27/2017 DDA Debits - 7/7/2017




oate G!ZQLL FeIATVT24

i $ 2w

DDA Debits — 7/6/2017 DDA Debits - 6/28/2017

DDA Debits DDA Debits - &/28/2017

=

YPSILANTE PROPERTY ALLIANCE LLe
DB LANDUNE CREATIE LABS
703 PEAHL STREET

YOS LA, MI 45127 ("/ ESLAI, A 28187 [—
. 27(7 T187az4 h iF
- Ay

e [, i 25 ¢ ‘ $140
k a' 6(142//"' ._4; - - g S - - !E: _ﬂ/'b : .

Ypsilaniti Banking Office

YPSILANTI PROPERTY ALLIAHCE LLC
DIE/A LANTLINE GREATIVE LAL
209 PEARL STREET

rerTenT

FracaT

DDA Debits — 7/3/2017 DDA Debits - 6/28/2017

DDA Debits - 7/3/2017 DDA Debits - 6/28/2017

= DDA DEBIT banks
1145 H annh arbor Gl

A Arbor. M1 40108

YPSILANTI PROPERTY ALLIANCE, e ‘fp AW W ?werh, Alllance

VLA LANULINE CREATIVE LABS. ] CUST. Nt

20§ PEARL STREET
AN CODE OFSCRIPTION

YPSILANT!, 1 <8197

oRoeR oF ¥ = j—““{ ._H"'ILJ

e

DaTE sl (S, 247 reranamn




DDA Debits 6/23/2017

DDA Debits - 6/23/2017

LTI T o T T SR o L SRR 4, e 3 TR

i YPSHLANTI PROPERTY ALLIANCE, LLC
¥ DA LANGLINE CREATIVE LARS

i 208 PIEARL STREET

WPSIVANTI, NI 48107

PAY

s

T L) T noluaws RER

DDA Debits — 6/20/2017

DDA Debits - 6/20/2017

jritICx]

C6/15717
D&L56003837

Pay to the ordsr of: SANS CLUB STORES

DDA Debits - 6/16/2017 a

¥PSILANTI PROPERTY ALLIANCE, LLC
IVR'A LANDLNE CAEATIVE LABS

200 PEARL SYREET
YPSHANTL, Wi $819T

DDA Debits - 6/13/2017

DDA Debits - 6/13/2017

YPSILANTI PROPERTY ALLIANCE, LLC
OVBVA LADLINE CRERTIVEEABS
209 PEARL STREET |
YPELANTL M14pisy

DDA Debits —~ 6/13/2017

DDA Debits - 6/13/2017

e ==

YPSHANTI PROPERTY ALLIANCE, LLG
- DYB/A LANDUSE CREATIVE LASS
203 FEARL STREET
PERANTI, 46157

847 3. %

Ei

DDA Debits - 6

1141

§

2
i
DATE. }4, I ﬁ

.;sgb%

)

1138[

.m_;i/zﬂ/ﬁ AR ]




yr——ra

YPSILANTE PROPERTY ALLIANCE, LLC YPSILANTI PROPERTY ALLIANCE, LLC
DRAUIOLIE CREATIVE LABS 3 DVNA LANDLINE CREATIVE LARS

).
4 =~ ~199 FEAAL STREEE
i \'PSMFTI I-EHEIS]'

YRSILANTL 1l 4B157 j oare 5“’5 JZ..O'I'] 2arararn

onyﬁcf {2 ea ¥ ! Bre, 4D A Amprodimaad _:_________________________; $3157,0 f

¥l ‘A.A..A.;'.‘& -k} Ny

DDA Debits - 6/1/2017 DDA Debits - 5/23/2017

by

. R ’ L g ! 1233
YPS[LANTK PHDPERTV ALLIANCE LLC i | . .
DA LANDLINE GREATIVE LABS i -
_— 209 PEARL STREET P
L YPSHANTY, B4 48497

. ° ! i A PEARLATHBLT
- . - ) ’ oie My 2!2 Tai0TTZe YPLAT ""‘Z’j { ﬁ' PATE__ )6 13- ARz
. e gy . i PAY o
} Jenn_He / SRS} 3 ' za;sst $ 14l &
- -1 ¥ . T : .

Py st ——————— T v

DDA Debits - 6/1/2017 DDA Debits - 5/10/2017

DDA Debits - &/1/2017 DDA Debits ~ 5/10/2017

L R A A T~ A L MR T s Ty

1137 = R V ‘._ x ; 1
YPSILANTI PROPERTY ALLIANCE, LLC ; t

i
VE/A LANDLIE CREATIVE LABS YPSILANT] PROPERTY ALLIANCE, LG
204 PEARL STREET

s D/VA LANDLINE GREATIVELADS . :
YPSLAHT piaslay A ‘i’ 9 T4AITITR 3 “’iEﬂ"n“f"?fi'r {Lﬁ’_‘__ T4VaPTRY
DaTE ] R oate_nlAly
k, - G ey | ' '
4 o

PAY
¥ ToTRE

' o
TolE e Maty \-\A‘;AN-._mr : - $Devd
b A 5 ) 6 =

DDA Debits - 5/26/2017 DDA Debits - 5/10/2017

DDA Debits - 5/26/2017 DDA Debits -~ 5/10/2017




YPSILANTE PROPERTY ALLEAI
IVBA LANDLINE CREATIVE L

200 PEARL, STREET

YPSILANTL ' 46197

NCE, LLC
ASS

(A, e LA
Lo A f

DDA Debits - 5/8/2017

DDA Debits - 5/8/2017

YPSILANTI PROPERTY ALLIANCE, LLC
DB/A LANDLINE CREATIVE LABS
263 PEARL STAERT
APSLANTL Ml 48197

i qﬁs’ﬁnorwi_tewsl ‘”C L]
.

AlLonadn b AN AJL’_\_ F e

DDA Debits - 5/1/2017

DDA Debits - 5/1/2017

T A L St e e st

YPSILANT| PROPERTY ALLIANCE, LLC
GAUALAHDIRIE CREARVE LARS
27} PEARL 5
YPELAHTL L 48137
B Aows Coomb
i Bl Dow s Domm,
i — A =}

£

DDA Debits 5/1/2017

DDA Debits - 5/1/2017

L. 373%

132 §

5024
uars_i).{l_'_?__ 4137

155_.@—;7:

™
YPSILANTI PROPERTY ALLIANCE, LLC
LT T DBALANDLINE CREATIVE LABS
263 PEARL STREET
VRSILANTI, 43197

i

o
i s
A

i _\?:;M A Arb .
. ‘ i

e 1123 ( 2067

Sl

L - — o

DDA Debits - 4/25/2017

DDA Debits 4/25/2017

v e S b e TR i T

1131

P 'E 7/ el  wwnvm
S N1 T

Feians B s |l

¥PSILANTI PHOPERTY ALLIANCE, LLC
n.BA LA!JD!.#_*E CREATIVE LADBS
208 E.}\RLSTF!EET
YPSILANTI, B 43197

f

uns—"’fll_S'IL TITVTZE

$ o %
TV

»

Er3

4 fm?%%ﬁf Vet o, L

A ML AR 7= A 7wy T 2 TR (2

4/21/2017

DDA Debits

DDA Debits - 4/21/2017

R P - R L

- T R

1327
YPSILANY PROPERTY ALLIANCE, LLC

DA LANDUME CREATIVE

OATE 3_,&]_\}7 eI

|

R

i
A
{

AL

STREET
YPSILANT, 245 42197

mre‘j lI_Z‘_-s_/kJZ HeanT
Ponsnos @m L,Aét-_/*"__ _

z 4 Moo h Al A S b

DDA Debits 4/19/2017

DDA Debits

4/19/2017

e e R e g e e e S ]

EARBIR T2
S is205%

%

|
|

$ e




vpsmmg f&apemv W

LG CREAﬂVELnE
 FRPy

ws:mm !J.l 45!97 -

DDA _Debits — 4/ 19/ 01/

DDA Debits - 4/18/2017

R T S T L R AR AR T

! YPSILANTI PHOPERTY ALLIAI{CE L

24137728

we_ L5 3

| $')2.{
7”7 J\ ’!"'l.'.p "

DDA Debits -~ 4/11/2017

DDA Debits - 4/11/2017

O PR

54
1124 3

YPSILANTI PROPERTY ALLIANGE, L1C
A LAKDUNE CREATIVE LABS

203 FEARL STREET
YPSILANTI, M1 48197

e, Tuo ol
,

) A’Ba Ao L_§>.

DDA Debits - 4/7/2017

DDA Debits - 4/7/2017

1121 §

e et e s 5 et
1123 |
YPSHANTI PROPERTY ALLIANGE LLe

DBALANANE CREATIVE

709 PEARIL bIREET
YPSILANTY Mi 43197

n.uc_'—u_ i+ AITT2

PAY i
;anol:nor &%j—ﬁ] ﬂ\.‘ VS" b4 Y
Oy 5K{-LT\ M ARG DUTCARS T ==m %

DDA Debats — 4/ 7/ U

DDA Debits - 4/7/2017

YPSILANTI PROPERTY ALLIANCE, LLG
mamuum.mscne:.ms LABS
09 PEAITL STREET
wsn.\m 14148197

o
ﬂATEﬂhﬁ_"ﬂn‘h-‘ g
: Ji;I;égéi;__________ﬂ________J$}gu R
iy 6 A V\.AJ(J 5)2'“ oaf(as—————— 2o i

DDA Debits - 4/6/2017

DDA Debits - 4/6/2017

RS T

i 1117 f

\rpsmm-npnopemv ALLIANCE, LLO [
. ‘A DLCE CREATIVY

DA LA .
iy . : T . B )
YRSILAKTI L4 48107 . pars k¢ raraRe
. ) a3
! L‘)’AEI%OF ]A‘V" L.ma .&Q S —- g,w" Py

| F NP S e ——

DDA Debits - 4/5/2017

DDA Debits - 4/5/2017




1118

’ VP5|LANTI PROPEQTY ALLIANCE, LLC

TANDLEIE CRERTIVE LARS : i
09 PEARLSTREET  ~ . . i
Mi48197 . 1 l’}/ ROE

;___Js&r

1119 |

u-3
YESILMA, M <197

oare__ 1! v ¥ RS
$ 308

Tn v \
CRGEN OF. T (Pt

O R —
l, N\ _\MM} J~I ! [i\\\') N 'ﬂ\md——____—.nmu“s a e

DDA Debits - 4/4/2017

DDA Debits -

YPSILANTE PROPERTY ALLIANCE, LLC
IHA LABOLE CREATIVE LABS
209 PEARL STREET
YPSILANT), M 18187

Do g

DDA Debits - 4/4/2017

DDA Debits - 4/4/2017

1120 §

e, jﬁ ’_,'frZQ!?_n—eawrza i

855 Yk

YPSILANTI PROPERTY ALLIANCE, LLC
DA

LANDENE CREATIVE LABS
29 PE; REET
YRSLANTI, 4 dana7

1 I
7Ry ) - F e
Bt it o Yol i

DDA Debits - 4/4/2017

1114
YPSILANTI PROPERTY ALLIANCE, LLC b

DlB’Aw‘DUHEchA"VF.mQ '
FPEARL STREET V-
PRI, 143197 | e '3 }"q L 241373728
! .

Casing i

M M-\Vb

]

DDA Debits - 4/3/2017

DDA Debits

T A T TSI e
1100 |
YPSILANTI PROPERTY ALLIANCE, LLC
DA LANOLING GHEATWE LA8S

203 PEARL STREET
¥PEILANTY, 11 4507
: 2.
e 2 3), ?.Oﬂ Tea8r724

] ézaz'so,é_ﬁ_h——_l $ /00,00

DDA Debits - 3/31/2017

DDA Debits - 3/31/2017




- Erm e T Seel BRETITL T 1,
S T

YPSILANTI PROPEATY ALLIANCE. e

A LA o YPSILANTI PRCPERTY ALLI
T I \TIPAGPERTY ALLIANCE, LLG
YPSILANTL AR 48157 LABS

onre Eb s l i 3.3;@?”3:-5: oate jL\_} TA123724
k E l;\fh’{\ 3 2(_{7‘_? L ISQ{P T D_Oﬁl $_'_';
—_— . F oAMRBOF. L. 10} | B - - 3b ,MJ

25 €O VU E RO ININE VO W il S O W W N L W U

.poceans 8 =T G

DDA Debits - 3/31/2017 DDA Debits - 3/28/2017

DDA Debits - 3/31/2017 DDA Debits - 3/28/2017

T e P A

AR 3 S AT A T e -1

3 1115 4
. YPSILANTI PROPEATY ALLIANCE Lc
i '_ H
Iy

1 1 1 2
3 YPSILANTI PROPERTY ALLIANCE, LLC I

B4 LANDUNE GAEATIVE DA LANDLINE CREATIVE LASS
2{E PEABL STRES PEAAL

YPSILAKT:, #1 i '5 LE]§ (IR L)

] 203 STAZET <
; APSLAHTI, 1A <3157 i h T4-13THT24
i3 DATE, i B DATE. L
7 e 24 . i
’ DU
B e Aot e
et ——

i Z : 3 hﬁz a

DDA Debits - 3/29/2017 DDA Debits - 3/27/2017

DDA Debits - 3/29/2017 DDA Debits - 3/27/2017

WA T VAT 23 AT A, VTR 431 M o oM . B ST O
. YPQLANTI PROPERTY ALLIANCE, LLC

DRA LMIDf_IHE c :AYWE

LANDERE CHEA!’NE Lags

YPSILAHI? umzy e Ez 31 Fa-iaraTEe [
‘ b
feo Nt i

vPslu.lm m iaivl

i 1u mE é‘
OﬂGENOF
ot A-D /( ~

: 1111 E
YPSILANTI PROPERTY ALLIANGE, LLC 4
A !

DATE FARITET

8 0 2

— newans B BT

A pr L, e
[}
£
[}

- 883

I wef tes e €

M e

DDA Debits - 3/29/2017 DDA Debits - 3/27/2017

DDA Debits - 3/29/2017 DDA Debits - 3/27/2017




AT w4 e — i — = = o ——

=
5 1104 |

YPSILANTI PROPERTY ALLIANCE, LLC &Ll Sl
A LANDUNE CREATVE I

2P PEARAL STREE[
NPHATY T oxre. )1 [.J 3 _ maarm

TN S JUNVE LY S s

ORDEAOF . %
00 Jd L) m 2D

3 #

L Y

DDA Debits - 3/27/2017

DDA Debits - 3/27/2017

B T e [ — o W i 4y T g

1107 i

YPSILANTI PROPERTY ALLIANCE, LLC
OBIA LAKDUNE GAEATIVE LABS

E 200 PEARL STREET

YFSILANTL, NU48157

] 101"5 @.17‘)&5 L‘b(‘LA(-L/
i -Q\\LM NP

T ﬁ

DDA Debits - 3/24/2017

P

: 1108 |
b YPSILANT! PROPERTY ALLIANCE, L1C

} DVIUA LAUDUIHE CREATIVE {LABS

| ;;gmmmﬁ 2\

. . 2ENT

PA13THI2A

DDA Debits - 3/23/2017

i o -
et i ———"
i YPSIthmTl PROPEATY ALLIANCE, LLC
nung«.na\gw E LABS
3 EARL STH
Vg?smm 14 46197 oATE 3 ! Ul_\’)

o rAYS Ll s [Yus
| ormmoF—H— 'Q__\,fPKM—LM " \'\_M‘ - m

[ZRELR 1Y

DDA Debits - 3/23/2017

DDA Debits - 3/23/2017

¢ M e 5 O o o= - m—

ii 11086
! VPSILANT! PROPERTY Ai.LIANGE iLc

A LANDLINE CREATIVE
209 PEARL STRES! I’
YPSILANTI, M 48197

Fﬁtjf“ﬂLﬂmﬁy )

mm@gq;'; in 2n.'7 TITII
% 734 x'

, mms
| oroenor.

DDA Debits - 3/22/2017

DDA Debits - 3/22/2017

YFSILANTI PROPEHTV ALLIANGE, LLC
VA LANDLINE CREATIVE LABS o
209 FEARL ETREET P
NBERANT, ) 48187

! . w2217
Bhe 477_)4/@1/* /—AJ $150.2
) £ ort . = ‘ S /{’

peg kil

DDA Debits - 3/22/2017

DDA Debits - 3/22/2017

1105 Y




YPSILANTI PROPERTY ALLIANCE, LLC
DA LARDLY TIVE LABS

208 PEARL STREET
YPSLANTL K1 43197

DDA Debits - 3/21/2017

DDA Debits - 3/21/2017

VPSILANTI PHOPEHTYALLMNCE LLC
i

5 EET
YPEILANT, NI 48157

DDA Debits - 3/21/2017

LANDLIN E CNEATIVE LABS
203 PEARL STREET " -
YPSILAG Mi 49197

DDA Debits - 3/17/2017

DDA Debits - 3/17/2017

DATE.

3/ rs/ 2e17_

A A MBS v A | b ms

VPSILANTI PHOFEHTY ALLlANCE LLC

LANULINE CHEAIN‘E
ZW PEARL
YPSLAMTY, l-!l lEW"

| e 2rva\ 1a Diossth

ORDEA OF.

DDA Debits - 3/7/2017

DDA Debits - 3/7/2017

CHECK!N? WITHDRAWAL

e

T4RIRUTZA

DDA Debits - 3/2/2017

YRSILANTE PROPERTY ALLIANCE, LLC
DA LANDLIE GREATIVE LADS
2 TREET
YPSLANTL 148157

| B, Qlale oo &

DDA Debits - 3/2/2017

% Bank or 4N areor

T o A 1 S 3 O 1 . A .~ BT o' O = i

1098

T&-137IT2

o SIL13-
$jtns7

oaTE &%Aﬂzg%*
OT NEGOTIABLE

@‘_/__7 N f
- )cééou.&”b( - CATBOLLARS

o=

oo et o 2 Bl Bl e 25
?. ﬁw&w e s el




1094

) ' . . E R i T SUBSCREENS  |LLMETRTE 6
| YPSILANTIPROPERTY ALLIANCE, LLG " YPSILANTI PROPERTY ALL]ANCE e WelLI% K2 g3 66 beo
i "'-M?Lg‘ﬁ_ AEATVELAS - 3 BA LAHDUE CREATIVE LAB:
i s e 2130 [1F rismme _ 5 2 s 566

o i‘“\lt.&b Beynan .
- -\'“ 6%“\”) "“J* lsbl 7L

LYY

; umzxor

DDA Debits - 3/1/2017 DDA Debits - 2/27/2017

DDA Deblts 2017 DDA Debits 2/2772017

vP.:lLAN'" PHQPERTY ALLIANCE, L1 VPSILANTI FHOFE ALLIANGE, i
N LRI s k p A peas ey =
NPSLAMYI, 1 $E19T Q ) 1’1‘ r'}’ 43372724 ! YPS\L.‘HT!F!H&IBT—

$Z\J10 %9 ; e Q)Cu& .

e e A A KA AT = - = e n
1095
‘!PSELANTI FROPERTY ALLIANCE, ELC i . yps]LANT! PHOPERTY ALLIANCE, LLC ';k( { ? Jﬁ é’(g {’L

e CHEATN ! H LAHOLIWE CHEATIVE LARS
TSAT 197 l i 17 ! AT PEARL e
| TANI7NT2A A YPSILASITY, W 48197 .
ORTE ‘3 ')‘[‘ ~ DATE ! \\% P-1ATRF 24
} oA E g i (’_.__/ \j-—
5?;3% o, € quednad . $30us \ Do

O oeR oF - ) $ [c)r)z)" o

,, S W&L J(V ‘J\ yﬁ_‘!{: o i i OMJ:ILW@*‘D D —LL&- ) & _ — - poLLars )

s TR et T ey T MRS oy e et T R L

DDA Debits - 2/22/2017

DDA Debits - 2/28/2017 DDA Debits - 2/22/2017




S——
¥PSILANT: PROPERTY ALLIANCE, LLC !

DA LAHOLINE CREATHVE LABS
M‘E_Z‘i { }.; e EERKIRLER) H

223 PEARI, STREET

YPSILAMTL, 12148197
Bhe, Oty © g 10 s -

=l Abesan OuMan A

DDA Debits - 2/17/2017

—, ER—— RS ——
f 1pg9a §

YPS!LANTS PHOFERT\' ALLIANCE LLe

B j o] |
e ! o LA [ 1+ 707372

.. néi‘z‘nn; t AL Ml') . % ‘?fo g i
leL “\‘* d\'l‘rﬁ' ah el (o . '

poieans 3 ErT

DDA Debits - 2/15/2017

VPSILANTI FROPERTY ALLFANCE LLC
RUA LAMDAINE CREATIVE LABS
- 208 PEARL STREET
YPSILANII, MLABIS?

DDA Debits - 2/14/2017

DDA Debits - 2/14/2017

e AR AT s n e

YPSILANTI PRGPERTY ALLMNCE. LLe
A LAIDLNE CREATIVE LAS
Senen, v sttor

e 2P 1%
g W

> B o e |

FEITNTIA

DDA Debits - 2/9/2017

CHECKING WITHDRAWAL Banknmw,\num Q ﬁ ) /'7

E’Z) wane s {10 frope ‘1ﬁ 1l € T sse Kiimya & ot NecoTABLE

———OCLLARS

SiGI!HEnEg_ééT"A?ﬂM ‘Drsu;w‘y?z)é 0o '3/.'7

TRAN CODE

|
!
i
!
i

/' ACCOU?IT HUNHER ANOUNT

DDA Debits — 2/9/2017

- = oy,
1086
” YPSILANTI PROPERTY ALLIANCE, LLC
D78 LAXOLPIE GREATIVE LABS
209 PEARL SIAEEF
YESILALTI, M1 48197

..ﬁ\JLL

| Shdkaor v'l"\ o{.{\'l’—,__.___—___mww._l $. %

TH1TATH

DDA Deblts - 2/7/2017

DDA Debits - 2/7/2017




(g YPSILANTI PROPEATY ALUIANCE, LLC
b DA LANOUILE CREATIVE LARS
209 PEARL STREET
g YREILAND, MF 48197
i

2laly
cRoeﬁ-DF kﬂ‘—" A Mé’"_—____—-__] 5.

41075729

i

G0

DDA Debits - 2/7/2017 DDA Debits - 2/3/2017

DDA Debits - 2/7/2017

DDA Debits - 2/3/2017

i |

YPSHLANTI PROPERTY ALLFANCE, 1LG H
O/BUA LANDUHE CNEATIVG LABS )}

209 PEARL BTREET H

YPSILANTL tamigs

:me;}i’ ™ 13T
Lean Doirs . - . '

YPSH.ANTI PROPERTY ALLIANCE, LLC
OvBH# LAHOUTIE CREATIVE LABS
269 PEARL STREET
YESULANTE, M1 AT

DDA Debits - 2/6/2017 DDA Debits - 2/2/2017

DDA Debits - 2/6/2017 DDA Debits - 2/2/2017

VPSILANT! PHGE’ERTV ALLIANGCE, LLC
Lok SiE CREKIVE Ling
H’SMHI Mis197

1080
YPSILANTI PROPERTY ALLIANCE, LLC i
. . D.'r!.'A WIIJFLI HE {:R EA’IN: LABS
.
D.\Tsj_ e l R AN
BAY
| B f e Wilice

O ey
EdA Al

oalE __L[Q_I_JI‘— amy
' 3l o DT; - &ﬂw‘ Ooeate S s $ My %

DDA Debits - 2/6/2017 DDA Debits



1076

YPSILANTI PROPERTY ALLIANCE, LLC

YPRSILANTI PRIOPERTY ALLIANCE, LLC
DVBAA LAHDLINE CREATIVE LABS "
zﬁgpw 4] 5 s‘FRELyr DArA LAY DAdI. WE LAY

. sl s

r/;mqg% g Bl DERE Ytmupe RN Y %
coleans {3 j ,_,\ Ry \V\'w}ﬁ-l‘\ -(-‘ 4 3(4{.;’4‘ &lj\\u-‘,‘a." kP

-
i
|
|
1

IR ‘

DDA Debits DDA Debits - 2/1/2017

= ~ 4 = R
LT . ) 10 3
* .. YPSILANTI PROPERTY ALLIANCE, LLG " ST E I i © YPSILANTI PROPEATY ALLIANGE, LLC
- GEA LANOUINE CREATIVE LABS : b DAVA LANDLRNE CREATIVE LABS
209 PEARL STREET E] 7 263 PEARL STREET
‘PSII.A.MII M{BIW " N . VIR YPSILANTE, M 4E13T

' ::;em_‘@c&g\\ﬁc_\_v& . 'S S 2 l‘gi Bhe e . ‘ QNP

M'\(‘Kuh‘w_g\\M \Wf‘{‘Sﬂ"l 3*\\"‘) "-«L d’{[bu—:—__—_u'a_u;ﬁ“ ﬁ' %A‘- I9 ,&ﬂ ] ) . —— . DOLLARS [ :

A Bravem bl o L A A A S B W 7 S ] D7 S L <1 S o N WA N WAV R N,

DDA Debits - 2/2/2017 DDA Debits - 1/31/2017

= e e i

. ‘
1077 ! 1072

TIVE |
(T !
PSILANTI, M 8397 TES NS Ta-taTw E

A Ty e Ll

QLJZJ\' 5 g £ DOLLARS o d

DDA Debits - 2/1/2017 DDA Debits - 1/25/2017

CDA Debits - 2/1/2017 DDA Debits - 1/25/2017




e
VPSQLANT‘ PROPERTY A!.LIANCE LLG
LANDLINE CHEAT IV
08 PERRY STAEET
YPSHLAKTI, H 43197

DDA Debits - 1/23/2017

DDA Debits - 1/23/2017

YPSHANTI PROPERTY ALLIANCE, LLC
DB LANDUNE CAEAFWE LABS
209 PEARI STREET
¥PSILAHTL, Mt 481g7
1

DDA Debits - 1/19/2017

DDA Debits - 1/19/2017

YPS[LANT! F ROPEATY ALLSANCE, LLC
LAMDUKE CREATWE LALS
. A 3 PArL STEET - -
FPEILANTI, LY 5679T

DDA Debits - 1/19/2017

DDA Debits - 1/18/2017

-
1074

‘J [Z’|1 Tamas
oare |_.

I AR

e G . R TR 3 A e

1070 i

T — s 2 R LA Tt S R

YPSILANTI PROPERTY ALLIANGE, LLG )%8 gL

A LAMDLINE CREATIVE S
205 PEARL STREET TaaATTZ
YPSILAHTI, 24 48197 oare_ Y l?qh}_ _ T
PAY i)
S T i e e % MuE

ORDER OF.

DDA Debits — 1/17/2017

DDA Debits - 1/17/2017

P T Tt ST ST 77 TR 7 i TS e T

-y = U ——— )
; 7 TG - (p5b2 1068 Y
¥PSILANTI PROPERTY ALLIANCE, ELC i
D/BA LANDLINE CREATIVE LABS
209 PEARL STREET
YPSILANTL, M 43197

‘ | i, f@b_xa/ '3 fgsﬁ

LIV, :‘an.

DDA Debits - 1/17/2017

DDA Debits - 1/17/2017

VPSIU\NTI PROPERTY ALLIANCE, LLC
BIA LAMOLINE CREATIVE LABS.
209 PEAAL STREET

YPSLANT, MU 48197 . i
DATE, _'.}W.hg’_ TeATE24

S [
Mo o wf " B

Debits - 1/13/2017

Pebits - 1/13/2017

H




Ei 1071 ‘ Co . . . '1083
; VPSILANTI PROPERTY ALLIANCE, LLC YPSILANTJ PROPERTY ALHANCE LLC ) . ) .

14 LUIDLINE CREATIE Lags . 7 i DA LATILIE CHEATIVE L3 :
209 PEARL STREET . REET L .
¥PETLANTI, M{ 40137 Mgz H : Cesmawwans - E ll b] =

741373724

DATE.

L B, AQam Lwcet " 0 ¢ i s oo ’Ezitsm Promite Dol
I_Mv:muLJL\\:L_ur—‘” L couans O 2% 1. et Mon 00 _WuJPL‘Mn A"E‘A&)_‘_.‘...'L_L{S

DDA Debits - 1/13/2017 DDA Debits - 1/10/2017

DDA Debits - 1/13/2017 DDA Debits - 1/10/2017

e o e 53 A S 7 b i o ] S -

] ‘- ' ' 1062 |

*FSILANT! PROPEATY ALLIANCE, LLC E J YPSILANH PHOPERTYJ\L“ANCE LLC T R
VB'A LAN DL'HE BHEAIWE{AB - 3:U

d - ELAB! i ’ ’

2 l p . - -
rw : i ; :

TR, rrer . Atz w?’ 13 e YPSLANI M 43157 . the [ ¥ LR

_@ﬁx_ﬁu_.c__!_m__.___;__mljli;% 1N e szs’a:or_\:wnﬂﬂ‘“*ﬂ ‘54\0“5 Swr'

DDA Debits - 1/10/2017 DDA Debits -~ 1/10/2017

R —— : - : I e A S e R P——
1064
YPSILANTI PROPERTY ALLIANCE, LG
/B LAKOLME CREATIVE LABS
20 PEARL STRERT

YPSILANTI, mwsnr e |3 J_ e | YPSHANTL 12 48197 oare He "7'_‘__.., PP
4 PAY PAY
1 Bl HO i bl L . : —isiy
0/4.,I'4ANM£H- Iu'\n, b 92 pds) y=— _Q&Mﬁ_wLw‘"‘t\ ‘Zl\'-o"'f" ‘LE""ﬂ‘cf( Lh' L] poLaRs B FET

DDA Debits - 1/10/2017 DDA Debits - 1/%/2017

DDA Debits - 1/1C/2017 DDA Debits - 1/9/2017




LANCIHIE CAEATIVE
2(9?:}\“!. STREI Er
YPSILANTIL MZ 48197 \

oate. ¥ \1a Mmoo

i FaTe

GALEROF 1 r ‘H"'W\M' i B lQ:)W

P R wzr—«f—‘_‘ e

DDA Debits - 12/30/2016

DDA Debits - 12/30/201s

sty
1058

. YPSILANT:, M 10197 owrn_J };’_, J‘T { /Q [
A

i ok nor__&_{___‘?; -— $LL{5”“

e Jundeed fond A 0olps—— i |

YPSILANTI PROPEATY ALLIANCE, L.LC
TIVE LABS

DDA Debits - 12/28/2016

Debits - 12/28/2016

e e i s S i

1060 §

y 1
oATE '({/lr?o Il{o TraIT2

‘IPSILANTI PROPERTY ALLIANCE, LLC
8/ LAROLINE CHEATIVE LARS
208 PEARL, SIAEET
VPSILANT), W 4m97

L

$1e%- -7
el ] L\\\wk? . i

DDA Debits - 12/21/2016

DDA Debits - 12/21/2016

g YPSILANTI PROPERTY ALL'ANGE, ELC 7
D/ LAKDLINE CREATIVE LARS
03 PEARL STHEET

YPSILATT, MI 48187

é ogggo, Wp.\\nw (o roqdantiond 3 “.400-“

e 2 L\, MM\&M&L’D—MMRE ém_..

DDA Debits - 12/21/2016

DDA Debits - 12/21/2016

DDA Debits - 12/16/2016

DDA Debits - 12/16/2016

EE YESILANYI PROPERTY ALEIANCE, LLC
“ DVBA LALDUNE GREATIVE LABS

204 PEAR(I STHEET
¥FBILANTE M <8197

DDA Debits - 12/16/2016




TTME-T-GSb e
VFL-ILANTI FROPERTY ALLIANCE, ELC

A LANDLINE GREATIVE LABS
269 PEAAL STREET
VPSHANTI, 41 48157

it Ta%ue / ﬂ4 Dﬁ'?/—‘

ORDFA OF

T HE@R phonlietd Grery Gosa M

DmeﬁAb_”mnm

$'J‘('? Fa
 —rey

DDA Debits - 12/6/2016

DDA Debits - 12/6/2016

YPSILANTI PROBERTY ALLIANCE, LLC
OB A LANDUNE CREATIVE LABS
209 FEARL STREET

i
1
I TRSHLANTI, M1 2197
j

\l)l\?l!t_

DATE ) T413TAT24

,  GORC of Y\\\(,Ly.d

ORDEA OF

2N

gotans & 5137

DDA Debits 12/5/2016

DDA Debits - 12/5/2016

ifm—aﬂ—mm—mmmnﬁmmn

H 1054

YPSlLANﬂ PROPERTY ALL!ANCE LLC
‘A LANDLINE GREATIVE
pwe__ 1] VI it 74407524
o is e

2GAPEAQL SIHEET
A 00| 2 — YT Y =

14
YPEILAMIL 34 22197

i o
4 oRvER DR ﬁf\ Y‘L

RaYyr

DDA Debits - 11/29/2016

DDA Debits - 11/29/2016

3,
1055

rP ILAMTI, kO $5197

P, st lfiia

DDA Debits - 11/25/2016

DDA Debits 11/25/2016

DDA Debits - 11/22/2016

@VFSILAN\"L\I’POPEHTY ALLIANCE, LLC

AROUNE CHE!TWE LABS
wsum mum

QARER nrm_“\

DDA Debits - 11/21/2016

DDA Debits — 11/21/2016

e

1®€F

{
SYpE |

= <)
i053 a




YPSILANTI PROPEATY ALLIANCE, LLC
i TVB/A LAKBLIIE CREATIVE LABS

. 209 PEARL STAEET
'I
\l\”‘m\.b ' La&&g

YPSHANTI, MI 38197

Ao

E Shotrar

ﬁugwamD&\ AN

DDA Debits - 11/18/2016

O

YPSILANTI PROPERTY ALLIANCE, LLC
IVRYA LANDLINE CREATIVE LAES
203 FEARL STREEY
EPSILANII MO481AT

i onoznortlfy\ e,

Y _pne 11'%01.» (L?‘\'\-] (/a*'\’“s & co[eou

DDA Debits -

v CA

BATE ‘\\ \1 N \,b FAR AT

BT

- ~h
1049

ms_\l\ 1A ( e

$ v i

e

votuans & ENT

O Tz B = |

\‘PSILAN'FI PHDPERT\' ALL!ANCE LEC
LAKGLNE CRSATIVE LAB
PEARL STREET

YPSSLANTI. 1 42107

1046 Y

oatE % 7e1aaTRA

] w% SOTIE
] ﬁi_'@'l’iﬂh Lunsl ¥

DDA Debits - 10/31/2016

DDA Debits - 10/31/2016

X Bank or ax areck

i CHECKING WITHDRAWAL
§ NAMEJ‘j_‘%Z_’) lc‘r
i

WRITTEN AMOUNE __
7,
signnERE, <<

ADDRESS
ACCOUNT HIMBER

DDA Debits -

D;\TE _LOJ_?/_(J/L@—

NOT NEGOTIABLE
DOLLARS

AMCUT

DDA Debits - 11/16/2016

YPSH.ANTI PROPERTY ALLIANCE, LLC
DVRA LAROLLYE GREATIVE LADS
209 PEARL STREET

YPSLANTL M 2197

ATE. 1 h’ lo Fa-137%TR

pay =
Bl dooMpvweansy g geei

DDA Debits - 11/9/2016

DDA Debits - 10/28/2016

B S
~" YPSILANTE PROPERTY ALLIANCE, LLG
DrB'A LAHOLINE CREATIVE LABS
) PEAIRL STREET
YPSILAHTY, M 48187

DDA Debits -~ 10/26/2016

"FW
__1p4as

DDA Debits - 11/9/2016

DDA Debits - 10/26/2016




L)

CHECKING WITHDRAWAL &

b3 Banknnm ARBOR
NAME _H:{&]Q(}L ZD‘?_‘TL"L
| JOMRT

Lirce izl

NOT NEGOTIABLE
DOLLARS

SIGN HERE

DDA Debits - 10/26/2016

DDA Debits -

¥ CHECKING w‘THDRKVw{’vAL A Bankorasarsor

ums_&j L(Ufl.'h, h’vptﬁ- All Ly

WRITTER AMOL

DATE IO/"\L{" L,

NOT NEGOTIABLE
BOLLARS

SiGH HERE — (-

DDA Debits - 10/24/2016

YPSILANTI PROPERTY ALLIANCE, LLC
DA LAMDUNE CREATIVE LieS

l‘PSLNJT# PJI 45!97

4 = VWb

GRDEA OF

DDA Debits -

DDA Debits - 10/21/2016

uAI'E;}_' ! S FAAT24
E ————————————%r——:;::::I:::::;ijM °°}
5 ‘Q»no.):»«o fSa J NJN - . e "

YPSILANT] PROPERTY ALLIARCE, LLC
DEA wnmvecn..mve 1485
203 PEAFL STREET
VRSILANTL, M 43157

DDA Debits - 10/14/2016

DDA Debits 10/14/2016

YPSILANTI PROPERTY ALLIANCE, LLC
'a.ALAmuuFmFAi‘N‘F LASS
PEARL &
VRSLANTE, wumr

! Bl AOpOXVE Cramants

DDA Debits - 10/13/2016

YPSILANTE PROPERTY ALLIANCE, LLC
DA LANDLOIE CAEATIVE LARS

EARL STREET
VPSLANTE, U1 40187

DDA Debits - 9/28/2016

DAIE—l_b...\ “\ \L’

B (1720%




DDA Debits - 9/16/2016

DDA Debits - 9/16/2016

I ———

YPSILANTI PROPERTY ALLIANCE, LLC
ONB/A LAHBILIHE CREATIVE LAGS.
. 209 PEAFL STREET
WPSILANTIL 1AL ag19T

YPSEANTI PROPERTY ALLIANCE, LLC
OBA LAND

209 PEARL STREET
YPSILANTI, Wi 40157

DDA Debits - 9/9/2016

1538T

oATE al "\ b e

ane . Ceﬂ;hﬁ Q\ P 6"""'5
o] N B

Doy

DDA Debits - 9/16/2016

DDA Debits -~ 9/16/2016

== i =
i YPSILANTI PROPERTY ALLIANCE, ELC
DA LARBLINE EREATIVE LAGS

3 209 PEARL STREEZ
YPSILAKTL MI38157

os|fends _

i

DDA Debits - 9/15/2016

DDA Debits - 6/15/2016

H’/’__,,___lila,wﬁ
O o gocaaoe B

DDA Debits - 9/9/2016

DDA Debits - 9/9/2016

1039 §

A T TSR

YPSILANTI PROPERTY ALLIANCE, LLC
VEIA LANDLIME GREATTVE {ABS
203 PEAFL STREET
YESLANT, ML 18187

[ “1 \pr  TemaRaga

AR C
Jsle X & ;%& eoah Fhobs
o0 o | i » N

DDA Debits - 9/7/2016

DDA Debits - 9/7/2016

D‘“E—;rf—"h FAITVIRE

S o Lo o e for———— "



B i o e o e |

1035 4

sHE

[

\rPSﬂ,ANTI PHOPERTY ALLTANCE LLC
EYBA LAMDLINE CREATIVE LAB:
2eapEmLSTREET

LANTI, 14 a7

Ewm aﬁwmemn»
H
!

DDA Debits - 9/6/2016

DDA Debits - 9/6/2016

e Y T S e o R e 4 e T

H
1033

YPSILANT! PROPERTY ALLIANCE, LLC
DA LAHDLINE CREATIVE LABS
203 PEARL STAEET

YPSILANTI, MG 48157 RLR kIR FA

o ‘7, th.

s B s

DDA Debits - 9/1/2016

DDA Debits - 9/1/2016

YPSILANTI PROPERTY ALLIANCE, LLG
DBA LANOLINE CREATIVE LAD3
s 209 PEARL STREET
i YPSRANTI M agi4?
PAY
i E%E&or_ﬁ_,&‘_‘-%mﬂwT

L TN

DDA Debits - 8/25/2016

DDA Debits - 8/25/2016

i YPSILANTI PHOPERTY ALLIANCE, LLC

i DEALANDLILE CREATIVE LABS

I 209 PLARY, STREE
YPSKANT, M 42197

ms_a_l“\‘_b -
B, fOORENC Gpunomet mm
D Al A T ANLAVRY oW - ghi,

THIATaT

DDA Debits - 8/12/2016

DDA Debits - 8/12/2016

DDA Debkits -~ 8/10/2C16

DDA Debits - 8/10/2016

YFS!LANTI PROPERTY ALLIANCE, LLG
A LANDLINE CHEATIVE tABS
209 PEARL STREET
YESUANTI, i 48187

A Lo

TR

__7,111.
S s gD

DDA Debits - 8/9/2016

DDA Debits - 8/9/2016

!
|




e

— e e : i

F h ) 1026 }

l YPSILANY!PH%ES&'!;LALUANGE Lec 1 d YPEILANTI PROFERTYALLIANCE Lic : :
:mPEAﬂ\,sln;_gF i brem ?o‘ﬂé{rz\fg%:?rﬁ

YPSILANTE ML 48157 Al M 153
. .’):‘.b] 0 I PSILAHTI, K ARSST

i hoea ot (a CC' % joxt 3 { fﬁsﬁns—@} Q‘ié‘é"
| et e 3ol | R

DDA Debits - 8§/5/2016 DDA Debits - 7/28/201¢6

DDA Debits - 8/5/2016 DDA Debits - 7/28/2016

et et M e e - o : T
1027 § N . 1024 |
YPSILANTI PROPERTY ALEIANCE, LLC : e i

V?SlLAN‘!’i PRUPERTV ALLMNCE L !
LAKDLINE CREATIVE LABS b TVEA LARDLINE GREATIVE LKBS

s Pe i DTN F 29 STREET : 3 RO 1
YPSILAHTI M1 431197 7 L 7 HATIT -
unsﬂ “‘ IL A i ) nnreﬂ.m]_lii TSN
¢ : o R

B opay
4% TOTHE
CRCERGF.

DDA Debits - B/3/2016 DDA Debits -~ 7/21/2016

DDA Debits - 8/3/2016 DDA Debits - 7/21/2016

¥=
d YPSILANTIPROPEHTY ALLIANCE, LLC
LLIANGE L!-C . A 7 /A LANDUE GREATIVE LABS
YPHM““Hﬁﬁﬁgé;u _ 3 e | i ey
PEARL - .

YPSLAMT, H 48187 ¢ 6 ! L
i Egn'ﬁor T s e —

qear, - . [
1 ommo‘ % T )

Ypsﬂaaﬁ Banking Of:ﬁce

DDA Debits - 7/20/2016

DDA Debits - 7/29/2016 DDA Debits - 7/20/2016




YPSILANTI PROPERTY ALLIANCE, LLG
DA LANDLINE CAEATIVE tASS

209 PEARL STREET
WRSILANTI, Mt 48157

G | td:/ W s bs%buc
,'. . \ . ") \ |

DDA Debits

DDA Debits - 7/18/2C16

PEAAL STREET
YPSILANTY, ME 48197

Bowo Covy o Pl
! ZZ: “an heogh

' 1021
YP5|LANT| PROPERTY ALLFANCE, LLC
B/A LANDESE CREATIVE LAB: |
oaTE_ H l‘ [ly TALIFATZE '
e/

DDA Debits - 7/11/2016

DDA Debits - 7/11/2016

T B U S AR T vekra Y A S T T iy T g Tk g

e
1024 §
| VPSILANTI PHUPERTY ALLIANGE, LLG

LAILINE CIEATIVE LAaS
o ? ~OL=No 1z

$ 39555

YPSLAHTI, \uAmsJ
BATE.

= \L"'a I\ L)

gmﬂsw g Stiacs

Lo s e bl gy L

DDA Debits - 7/8/2016

DDA Debits - 7/8/201¢6

Dy —————
1019
YPSILANT] PROPERTY ALLIANCE, LLC
DB LANDUNE CREATIVE LADS
203 PEARL STREET
YPSIANTE Ml 44197

oxz_Ca J)nr L,LW,“M THIOTRTH

1 BAY s
N T L e i — Y " 4

DDA Debits - 7/8/2016

DDA Debits - 7/8/2016

1018
YPSILANTI PROPERTY ALLIANCE, LLC
DVBA LAOLHE CREATIVE LABS
209 PEARL STREET
| YPEILANTI, i 43197 pare ] € 25 5444-:4
|
NEY Ay ALY

PAY
Soroe Lagdefree

2 e

i

DDA Debits - 6/30/2016

DDA Debits - 6/30/2Cl6

ypsILANTI PROPERTY ALLIANGE, LLCG
3 BALAKDUINE CAEATIVE LABS
202 PEARE STREET
YPSUWANTY, WA 43197

e ’T{Z«A«g GU 4 %;“\J

H oRrotder__.

et g

DDA Debits - 6/24/201¢

DDA Debits - 6/24/2016




VPS?LANT! PROPERTY ALLIANCE, LLC
14 LANDLINE GREATIVE LABS:
269 PEARL STREET
YASHANTI kY 4517

- .
. GRaER OF M, _Q‘H n"—_.__._u—J $ QD o
u\‘”"\'\ A=A NN Ad ;5] l,luw—'——’—_"‘__‘—mns 8=

DDA Debits - 6/21/2016

DDA Debits - 6/21/2016

g —_————

YPSILANTI PROPERTY ALLIANGE, LLO
DA USOLINE COEATIVE LA
241 PEARL STREET
VPILANT Wl 4187

m_ﬁ yid Moz
PAY E
fica P Eoder, L’.&\\Aw_} $ \-‘”D%

DDA Debits - 0/2016

R T T e X T T

1014, ﬂ
1l

i[ YPSILAN“ FROPEHW ALLIANCE, LLC
A LAYDLINE CREATIVE LABS
Ec9 PEARL STREST
'; HPSILANTS, kit 13197
0 THE

natE 6/ lad L 31013724

Ay - . .
|| ShotRor_ Ze\is M‘Bﬁ;
£y

DDA Debits - 6/17/2016

DDA Debits - &/17/2016

SAIE “ i 1270724

YPSILANTI PROPERTY ALLIARCE, LLC
D.B'ALAHOLME CREATIVE LABS

2 PEAPRL SINEET

WESUANTL, I Am1sT

: Shorhor. _@ [DHP('—' R - "S‘-ltf{lg T
1 @;urb HoenD Ly Sl ¢ \ruf S Mo o o] i B o5 |

DDA Debits - 6/17/2016

DDA Debits - 6/17/2016

1013 E

f} YPSILANTIPROPERTY ALLIANCE, LLC
A LASDLIE CREATIVE N
i‘p’iriiﬁ‘fﬂﬁﬁ'r - ol

;
(Y

7413737
DATE.

J 535’5‘50: ‘15-6__@\&7 J\A—_——__.;i $ 30 2,

DDA Debits - 6/15/2016

YPSILANT! PACPERTY ALLIANCE, ELC
B*A LAKBLINE CREATIVE LABS
209 PEARL STREET
YPSILANTL, W 48197

q PAY 4
{mpe OVE
4 )

Djﬁ_lr E 3 20 k T2y
s 13 T

DDA Debits - &/9/2016

DDA Debits




16038
YPSILANTI PROPERTY ALLIANCE e
TR LANOUNE CREATIVE

24 Pr_UILSI'R;_Y -
Yae

VESLANTI, M1 48197 1
DATE § 74197272

mxmghw¢a §2715f
AN )

DDA Debits ~ 6/7/2016

DDA Debits - 6/7/2016

e

VPSILANTE PROPERTY ALLIANCE, LLC
DAVA LAHOLINE CREATIVE LABS
209 PEARL STREET
YPSLANTY, bt 4R797

Lant ok by Aider ) J-
feondped ey T aaren ? _r—_-’rf_"—m@:._:,

oareluns '.Z.a){ A

DDA Debits - &/7/2016

DDA Debits - 6/7/2016

ERTY ALLIANGE,
A LAMOLIHE CAEATIVE LABS
o 209 PEARL STREET . -

__ DoLLARS 3 E-_ i

DDA Debits ~ 5/23/201¢

DDA Debits

n\mM_flf_@ Bt
$ 25225

DDA Debits - 5/17/2016

DDA Debits - 5/17/201¢

DDA Debits - 5/17/2016

- 5/17/201¢6

e e e e

e
1004 ‘

ELD 724
onr__..!'i,“b—_ T

2

DDA Debits

i =

i VPSﬂ.ANTI PROPERTY ALLIANCE, LLC
1 WA LANDUNE CREATVE LABS.
i 203 PEARL STREET

YPELANTZ, ME4B{97

? 1',3m5 _,A\\r. dg \A’\/‘- A?ja

- OROER OF
1

1 M—]}\w‘ln}\ lu _;_;.u-\ [ ('4._

DDA Debits - 5/5/2016




’ ' © 1003
LY ALLIANCE, LLG -

x}f-.LEurEg ‘7/7’1256 5%0 §00/£/‘ m\rﬂj {’a ?fzakfu.mm‘ -

Em’-“‘m - ) m;/,(,(
m m_..masﬂxr_

A Debits - 5/4/2016

DDA Debits - 5/4/2016

1002 }

YPSILANTI PROPERTY ALLIANGE, LLC

DA WI)PLEIIIE CR ERAFA"TE LABS |
20 .
VESNANTL, Mi4B19T fi
14519 _— r}/__Z—? EpWeratariiia
pay — . -
ame. Friems Bruatiny Ingaranct 18274 50

| I

MZM S oy — i B

DDA Debits - 5/3/2016

DDA Debits - 5/3/2016

‘l‘!‘élLANTI PROPEHTY ALI.IANCE, LLG
- LANDLINE
EET

YI’S“MI'LMI?B‘BT oareAprs] [ﬂ Lok T
Bhe, Bruder PLC 18 7 075 %

,77:«0’// sk > poverlh-——five -
Ypsﬂa#tl Banking O

ot 0 ALK

DOLURS@E“’:‘
|

DDA Debits - 4/20/2016



City of Ypsilanti

Community and Economic Development

16 March 2018

RE: 209 Pearl St, Ypsilanti MI 48197
To Whom it May Concern:

This office is responsible for the administration of the zoning ordinances for the City of Ypsilanti,
within which the Property indicated above is located. We write to confirm to you the following:

1. The Property is presently zoned Center under the City's zoning land use and development
laws and ordinances (the “Zoning Ordinance”). We have no knowledge of any proposed or
requested change to the present zoning of the Property.

2. Bars and lounges are a permitted use in this zoning district.

Please contact me at 734-483-9646 with any questions. The entire text of the Zoning
Ordinance is available on our website, at hitp://www.cityofypsilanti.com/zoning.

Bonnie Wessler
City Planner, Community & Economic Development Division

CC: File

One South Huron Street Tel (734) 483-9646 www.CityofYpsilanti.com
Ypsilanti, MI 48197 Fax {734) 483-7260
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209 PEARL STREET

PEARL ST. VENTURES, LLC

March 20, 2018

To: Joseph Meyers

Community Development Manager
Ypsilanti Downtown Development Authority
1 S. Huron St, Ypsilanti Ml 48197

From: Daniel Klenotic
803 Jones Drive
Ann Arbor Mi, 48105

Re: Assurance of Compliance with City Ordinance on Public Nudity

Pursuant to the application requirements of the City of Ypsilanti and the Ypsilanti
Downtown Development Authority for a new/transfer liquor license, Pear! St. Ventures
understands and will comply with the City of Ypsilanti’s ordinance prohibiting public
nudity, and is aware that a violation of the ordinance on the premises where the liquor
license is used will be cause for objecting to renewal of the license, or for requesting
revocation of the license.

Sincerely,

Dan Klenotic Mark Maynard Jesse Kranyak

209 PEARL STREET, YPSILANTI MICHIGAN 48197



From: Dan Duchene <bDuchene@barrtawfirm.com:>

Sent: Thursday, April 26, 2018 3:42 PM

To: Andrew Hellenga; Frank Daniels, Jr.; Bonnie Wessler; Max Anthouard; Tony DeGiusti;
Courtney Dugger; John Barr, Joe Meyers

Subject: RE: Pept Approval Liquor License 209 Pear}

Andrew,

There is no issue with the liquor license from the City Attorney’s Office.
Thank you,

Dan DuChene

Associate Attorney

Barr, Anhut & Associates, P.C.
105 Pearl Street

Ypsilanti, MI 48157

Ph: {734} 481-1234

Fx: (734) 483-3871

IMPORTANT: THIS MESSAGE IS INTENDED ONLY FOR THE USE OF THE INBIVIDUAL OR ENTITY TO WHICH [T IS ADDRESSED AND MAY CONTAIN INFORMATION THAT IS
ATTORNEY PRIVILEGED, CONFIDENTIAL, AND EXEMPT FROM DISCLOSURE UNDER APPLICABLE LAW. H THE READER OF THIS MESSAGE IS NOT THE INTENDED
RECIPIENT, OR THE EMPLOYEE OR AGENT RESPONSIBLE FOR DELIVERING THE MESSAGE TO THE INTENDED RECIPIENT, YOU ARE HEREBY NOTIFIED THAT ANY
DISSEMINATION, DISTRIBUTION OR COPYING OF THIS COMMURNICATION IS STRICTLY PROHIBITED. IF YOU HAVE RECEIVED THIS COMMUNICATION IN ERROR, PLEASE
NOTIFY US IMMEDIATELY BY TELEPHONE TO ARRANGE FOR THE RETURN OF THE ORIGINAL MESSAGE TO US VIA THE UNI]’ED STATES POSTAL SERVICE. THANK YOU.

From: Andrew Hellenga <ahellenga@cityofypsilanti.com>

Sent: Thursday, April 26, 2018 10:36 AM

To: Frank Daniels, Jr. <FDaniels)r@cityofypsilanti.com>; Bonnie Wessler <wess|erb@mtyofypsn|ants com>; Max
Anthouard <manthouard@washtenaw.org>; Tony DeGiusti <tdegiusti@cityofypsilanti.com>; Courtney Dugger
<CDugger@cityofypsilanti.com>; John Barr <JBarr@barrlawfirm.com>; Dan Duchene <DDuchene@barrlawfirm.com>;
Joe Meyers <jmeyers@cityofypsilanti.com>

Subject: RE: Dept Approval Liquor License 209 Pear|

Heilo All,
Please see attached application. 1t is scheduled for a public hearing on May 15",
Regards,

Andrew Hellenon

Depaty City Clork

City of Ypsilanti

i Souih Heron

Phone: (734) 453- 1100

Fonailr ahellengacdoftvolvpsilanti com




Andrew Hellenga

From: Max Anthouard

Sent: Thursday, Apri! 26, 2018 3:46 PM

To: Andrew Hellenga

Subject: RE: RE: Dept Approval Liquor License 209 Pearl

Approved pending the fire safety inspection.
Max

From: Andrew Hellenga

Sent: Thursday, April 26, 2018 10:36 AM

To: Erank Daniels, Jr. <FDaniels)r@cityofypsilanti.com>; Bonnie Wessler <wesslerb@cityofypsilanti.com>; Max
Anthouard <manthouard @washtenaw.org>; Tony DeGiusti <tdegiusti@cityofypsilanti.com>; Courtney Dugger
<CDugger@cityofypsilanti.com>; John Barr <JBarr@barrlawfirm.com>; 'DDuchene@barrlawfirm.com'
<DDuchene@barrlawfirm.com>; Joe Meyers <jmeyers@cityofypsilanti.com>

Subject: RE: Dept Approval Liquor License 209 Pearl

Hello All,
Please see attached application. It is scheduled for a public hearing on May 15™.

Regards,

Andrew Hellonga

Depnty City Clerk

City of Ypsilandd

{ South Huron

Phoner (734) 483- 1}

Fmail: ahellengagdcityolyvpsilanti.com




Andrew Hellenga

e
From: Courtney Dugger
Sent: Friday, April 27, 2018 9:39 AM
To: Andrew Hellenga
Subject: RE: RE: Dept Approval Liquor License 209 Pearl
Hi Andrew,

Assessing has no issues.

From: Andrew Hellenga

Sent: Thursday, April 26, 2018 10:36 AM

To: Frank Daniels, Jr. <FDaniels)r@cityofypsilanti.com>; Bonnie Wessler <wessterb@cityofypsilanti.com>; Max
Anthouard <manthouard@washtenaw.org>; Tony DeGiusti <tdegiusti@cityofypsilanti.com>; Courtney Dugger
<CDugger@cityofypsilanti.com>; lohn Barr <IBarr@barrlawfirm.com>; 'DDuchene@barrlawfirm.com’
<DDuchene@barrlawfirm.com>; loe Meyers <imeyers@cityofypsilanti.com>

Subject: RE: Dept Approval Liquor License 209 Pearl

Hello All,
Please see attached application. It is scheduled for a public hearing on May 15%.
Regards,

Anedvew Hellonga

Diopugy City Clork

City of Ypsilants

A South Huron

Phones (734) 483 10

Famail: abellengagneitvolvpsilanticom




From: Frank Daniels, Jr.

Sent: Friday, April 27, 2018 1:52 PM

To: Andrew Hellenga

Subject: RE: RE: Dept Approval Liquor License 209 Pearl

No objections from Building, provided they pull all of the necessary permits and obtain final approval.

Frank Daniels

Building Department Manager
City of Ypsilanti

One S. Huron Street
Ypsilanti, Michigan 48197
(734) 482-1025 - Office

(734) 483-7444 - Fax

fdanielsir@cityofypsilanti.com
www.cityofypsilanti.com

From: Andrew Hellenga

Sent: Thursday, April 26, 2018 10:36 AM

To: Frank Daniels, Jr. <FDaniels)r@cityofypsilanti.com>; Bonnie Wessler <wesslerb@cityofypsilanti.com>; Max
Anthouard <manthouard @washtenaw.org>; Tony DeGiusti <tdegiusti@cityofypsilanti.com>; Courtney Dugger
<CDugger@cityofypsilanti.com>; John Barr <JBarr@barrlawfirm.com>; 'DDuchene@barrlawfirm.com'
<DDuchene@barrlawfirm.com>; Joe Meyers <jmeyers@cityofypsilanti.com>

Subject: RE: Dept Approva! Liquor License 209 Pearl

Hello All,

Please see attached application. It is scheduled for a public hearing on May 15,

Regards,

Androw Hellonga

FPlepuiy Cigy Clerk

ity of Ypsilanti

F South Huron

Phane (734) 483+ 1100

Frmmail ahellengacicitvol vpsilanii oom




RESOLUTION NO. 2018-113
May 15, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
That the public hearing for the approval of a redevelopment Class C Liquor License

in conjunction with On Premise License and Brewpub License, with Sunday Sales
permit, & Outdoor Service and additional bar for 209 Pearl St. be officially closed.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:
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From: Bonnie Wessler, City Planner

Subject: Norris St Rezoning

SUMMARY & BACKGROUND - .

An application has been made to rezone 720 Norris, the Arbor : Brewing
Company Microbrewery, and the western 65 feet of the vacant =1/ parcels
on the west side of River (715, 717, 719, 721, 723, 725 N River) s to
General Corridor (GC). 720 Norris is currently a microbrewery and |

bar/restaurant with an outdoor dining area, a use established in E 2005 and
expanded since then. The River parcels have been vacant since 3 their last
use as parking for the industrial facility on Norris in the 1960s, per aerial

photographs.

720 Norris is considered “central neighborhood” per the future , SrE
framework map of the Master Plan; and the vacant parcels are within
the “outlying neighborhood” future framework. The “central neighborhood” classification incorporates a
wide variety of land uses, including industrial near the railroad and the river. The outlying neighborhoods
are generally younger, single-use, residential areas; River Street is unusual for the designation due to the

variety of housing ages and types. The majority of the River Street
parcels are proposed to remain CN-Mid, maintaining the Proposed

residential character along River Street. The area proposed to be Zoning zoned GC
has its primary frontage on Norris, which is majority industrial in this
location, as it has been since the 1800s.

Planning Commission unanimously recommended approval of the 2 rezoning
application with the findings that it is consistent with the guiding ] value of
“Ypsilanti is a great place to do business, especially the green and creative
kind;"” the capacity of City services is sufficient to accommodate the uses

in the proposed zoning district; and the rezoning will not be
detrimental to the financial stability and economic welfare of the City.
Planning Commission did recommend the condition that the portion of the River St parcels to remain CN-
Mid be at least 100" deep, to allow for a range of housing types in this location.

RECOMMENDED ACTION: Approval

ATTACHMENTS: Staff review (April 2018)
Planning Commission Draft Minutes (April 2018)

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:

E ForestAve

CITY MANAGER COMMENTS:
FISCAL SERVICES DIRECTOR APPROVAL:




Resolution No. 2018-114
15 May 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

Whereas, an application has been made to rezone 720 Norris and a portion of certain North
River St parcels from NC and CN-Mid to GC; and

Whereas, a guiding value of the adopted Master Plan is “Ypsilanti is a good place to do
business, especially the green and creative kind;"” and

Whereas, the Planning Commission has reviewed the application for rezoning and
recommended approval;

Now therefore be it resolved that the Ypsilanti City Council adopt the ordinance entitled “Norris
and North River rezoning” on First Reading.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Ordinance No. 1309
An Ordinance Entitled “NORRIS AND NORTH RIVER REZONING"”

THE CITY OF YPSILANTI ORDAINS:

That the property addressed as 720 Norris and with the Tax Code ID #11-11-04-495-024
Be Rezoned from Neighborhood Corridor, to General Corridor;

AND

That the east 100’ of the properties addressed as 715, 717, 719, 721, 723, and 725 N
River and with the Tax Code ID #s of 11-11-04-426-011, 11-11-04-426-012, 11-11-04-
426-013, 11-11-04-426-014, 11-11-04-426-015, and 11-11-04-426-016, remain zoned
Core Neighborhood Mid, and that the western remainder portion Be Rezoned From Core
Neighborhood Mid to General Corridor.

MADE, PASSED, AND ADOPTED BY THE YPSILANTI CITY COUNCIL THIS DAY OF
, 2018

Frances McMullan, City Clerk

Attest
I do hereby confirm that the above Ordinance No. was published in the Washtenaw
Legal News on the day of , 2018.

Frances McMullan, City Clerk

CERTIFICATE OF ADOPTING
I hereby certify that the foregoing is a true copy of the Ordinance passed at the regular meeting
of the City Council held on the day of , 2018.

Frances McMullan, City Clerk

Notice Published:
First Reading:
Second Reading:
Published:
Effective Date:




City of Ypsilanti
Community & Economic Development Department

April 3, 2018

Staff Review of Rezoning Application
Corner Brewery Expansion Rezoning
720 Norris & 715,717,719, 721, 723 & 725 N River

GENERAL INFORMATION
Applicant: Wes Marchal for Arbor Brewing Company
Project: Corner Brewery Expansion Rezoning
Application Date: March 21, 2018
Location: Northeast corner of the intersection of E Forest and Norris (720

Norris) and west side of N River between Cherry and Norris St.

Zoning: NC, Neighborhood Corridor (720 Norris); CN-Mid, Core
Neighborhood Mid (715-725 N River)

Master Plan: Central Neighborhood (720 Norris); Outlying Neighborhood (715-725
N River)

Action Requested: Rezone all of 720 Norris and the west 65’ of 715-725 N River to GC-

General Corridor

Staff Recommendation:  Approval

PROJECT AND SITE DESCRIPTION

A rezoning is requested for parcel #11-11-04-426-004, and the west 65’ of the following parcel numbers:
11-11-04-426-011, 11-11-04-426-012, 11-11-04-426-013, 11-11-04-426-014, 11-11-04-426-015, and 11-
11-04-426-016. 720 Norris is 1.715 acres with an existing commercial structure on site, the west 65’ of
715-725 N River is a total of 0.47 acres of vacant land. 720 Norris is currently zoned NC, Neighborhood
Corridor and 715-725 N River are currently zoned CN-Mid, Core Neighborhood Mid. The property owner
wishes to have the entire parcel at 720 Norris and the west 65’ of the N River Street parcels rezoned to
GC-General Corridor in order to be able to expand the use and facility at 720 Norris St. The alley that
runs north-south from E Forest to the north part of Norris St is an open alley. The structure at 720 Norris
was built in 1940s as an office building for the facility to the west.

The original site plan and special use for the bar/brewery was approved for 720 Norris back in 2005
along with a variance for the parking and size of the outdoor beer garden. A rezoning under a previous
zoning ordinance from M2 to C/I was approved back in September 2005. In March 2011, a site plan and
special use permit were approved for the expansion of the site (for a storage facility/Quonset hut) and



Rezoning Review | Corner Brewery Expansion | April 3, 2018

in December 2015 a variance was granted for the height of the accessory structure (silo). No variances
or special uses have been approved for the N River St properties.

Figure 1: Subject Site Location & Zoning

J
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Figure 2: Site Aerial (2015)
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Figure 3: Rezoning Plan
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MASTER PLAN

720 Norris is within the “Central Neighborhood” future land use. Central Neighborhoods are among the
oldest in Ypsilanti. Initially oriented on the Huron River, they are built on a grid street network
connected to the adjacent business districts. They border downtown, Depot Town and EMU. These
neighborhoods have a range of residential building types, with churches, schools, stores and gas
stations intermixed. Around the railroad, industrial uses are mixed into the neighborhood.

The N River St properties are within the “Outlying Neighborhood” future land use per the map. Outlying
Neighborhoods were built in the middle or later part of the 20th century and were designed as areas
for a single type of housing, either single-family or multi-family. These neighborhoods are adjacent to a
corridor but the street network is designed to carry traffic into the neighborhood, not through it. Any
non-residential uses, other than schools or parks, are located at the edges, not embedded within the
neighborhood. River St is odd because there’s still a lot of very old buildings and uses here.

The future land use map, below, shows the properties as central neighborhood and outlying
neighborhood.
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Figure 4: Future Land Use Designations
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EXISTING LAND USE AND ZONING

720 Norris is currently used as a brewery and bar with an outdoor beer garden and the properties on N
River are currently vacant. 720 Norris is located at the northeast corner of the intersection of E Forest
and Norris and the N River St properties are to the northeast on the west side of N River between Cherry
and Norris St.

Figure 5: Surrounding Land Use and Zoning

LAND USE ZONING
NORTH Single Family residential NC-Neighborhood Corridor
. . CN-SF-Core Neighborhood Single Family
EAST Single Family and Vacant CN-Mid- Core Neighborhood Mid
Single and Two Family CF. . . .
SOUTH residential CN-SF-Core Neighborhood Single Family
WEST Bay Logistics PMD-Production, Manufacturing and Distribution

REZONING IMPLICATIONS

INTENT

Neighborhood Corridor (NC). Neighborhood corridors have a linear land pattern and are adjacent to
residential neighborhoods. The size, form and scale of buildings and the type and intensity of uses
should be complementary to abutting single-family or core neighborhoods, including less intense
multiple-family residential building types and uses.

Core Neighborhood Mid (CN-Mid). These neighborhoods generally abut the Core Neighborhoods, and
offer a less dense and less intense residential area with opportunities for accessibly-placed low-
intensity walkable, neighborhood businesses. Housing types range from mansions to cottages, with
multiple-family and single-family uses. This zoning may also be used as a transition zone between
single-family districts and mixed use districts.

General Corridor (GC). General corridors are located along roads with heavy traffic and have
commercial establishments, restaurants, offices, and other businesses that are geared toward
automobile traffic. Multiple-family residential building types and uses are appropriate in this district.

Figure 6: Permitted uses in existing and proposed zonings.

=Principal, A=Accessory, S=Special Land Use

USES

RESIDENTIAL
Single-Family Detached Dwelling -

Single-Family Attached Dwelling >

Accessory Dwelling Unit --

Two-family dwelling units P

wn v |>» ||
1
i

Multiple Family Dwellings, maximum of 4 units
per building

Multiple Family Dwellings, more than 4 units
per building
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=Principal, A=Accessory, S=Special Land Use

Apartments located above ground floor of

permitted nonresidential uses P - P
Home Occupation A A A
Family Child Care Home (1-6 children) A A A
Adult foster care family homes (1-6 adults) A A A
Group Child Care Home (6-12 children) A S A

Group residence

Group living with support staff, not licensed
by State of Michigan

Roominghouse

Adult foster care small & group homes, adult
congregate facilities

Adult foster care facilities licensed by a state
agency for care and treatment of persons
released from or assigned to adult correctional
facilities.

RECREATION, EDUCATION & PUBLIC ASSE
Museums & libraries, less than 15,000 square
feet

MBLY USES
P

Museums & libraries, 15,000 sf or more

Parks

Public Art

Indoor recreation, less than 15,000 sf

o |>|TW0n

Indoor recreation, 15,000 sf or more

Outdoor Recreation

Municipal, county, regional & state service
uses

Primary & Secondary Schools (public &
private)

Post-secondary educational institutions (public
& private)

Religious institution

Private assembly, including banquet halls

INFRASTRUCTURE

Essential Services P p P
Communication Devices

Alternative Energy A A A

Bed & Breakfast or Inn
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=Pr/nciia/, A=Accessoi, =5iecia/ Land Use

Funeral Homes

S S S
Nursing Homes . S S
Business and professional offices, less than P _ P
15,000 square feet
Business and professional offices, 15,000 S _ p
square feet or more
Financial services, including banks, less than P . p
15,000 square feet
Financial services, including banks, 15,000 s _ P
square feet or more
Homeless Shelter - - P
Personal service establishments, less than P . p
15,000 square feet
Personal service establishments, 15,000 . _ p
square feet or more
Body Art Facilities -- - P
Offices for skilled trade services including but
not limited to plumbing, electric, heating, and S - P
painting establishments
Printing services, including but not limited to:
publishing, engraving, photo development, S . S
lithographing, silk screening and three-
dimensional printing
Hotels & motels - -
Child Care Centers P -
Laundromats and dry cleaners, less than P _ p
15,000 square feet
Laundromats and dry cleaners, 15,000 square . . P
feet or more
Medical or dental offices, less than 5,000 sf P S p
Medical or dental clinics, 5,000 to 10,000 P _ p
square feet
Medical or dental clinics, 10,000 square feet or s . P
more
Veterinary hospitals and clinics S - S
Kennels, commercial - - S
Substance abuse treatment facilities - - S
Catering services, less than 15,000 square feet P - p
Catering services, 15,000 square feet or more -- - p
Self-storage - - p

Retail stores, less than 15,000 square feet P - p
Retail stores, greater than 15,000 square feet - - p
Resale stores - p
Arts & crafts studios p - )
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P=Principal, A=Accessory, S=Special Land Use

Food stores, excluding sale of alcohol, less
than 15,000 square feet

Food stores, with sale of alcohol, less than
15,000 square feet

Food stores greater than 15,000 square feet
with or without sale of alcohol

Commercial Greenhouse

Farmers’ market

Other open-air markets

Outdoor retail sales

nw|(w|ow|(©wW| ©

Garage Sales

RESTAURANTS
Carry-out and/or delivery restaurant

M

Café or coffee shop

Sit-down, with seating limit of 50 seats

Sit-down, no seating limit

Bar/Lounge

Tasting room and accessory to microbrewer/
small distiller/ small wine maker

Outdoor cafes

Fast Food

Drive through restaurant of any type

AUTO-ORIENTED
Automobile Filling Station - no repair

w|oO|(>»| U |TU|UO|TO|TO|TO

Automobile Filling Station with repair

Parking lot

Parking Garage

Automobile Sales

Automobile Wash & Detailing

Automobile Repair

Automobile Share Parking

>Innfninunnnn

Automobile rental or share organization
(parking, storage, wash & repair)

wn

Vehicle, Recreational Vehicle, Storage and
Towin

Laboratories

wn

Research & Development

1

PRODUCTION, MANUFACTURING & DISTR
Craft production, clothing production or food
production, less than 16,000 square feet

BUTION
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=Pr/nciia/, A=Accessoi, =5iecia/ Land Use

Craft production, clothing production or food

production, 16,000 square feet or greater B B S
Microbrewer/ small distiller /small wine maker, p _ p
less than 16,000 square feet

Microbrewer/ small distiller /small wine maker, . . S
16,000 square feet or greater

Wholesale or distribution facility with total

gross floor area of less than 16,000 square ) -- P
feet

Wholesale or distribution facility with total _ _ s
gross floor area 16,000 square feet or greater

Medical Marijuana Growing/Manufacturing . . s
Facili

Mobile Food Establishments p - p

PERFORMANCE OR STRUCTURES REQUIRI

Operation between 2 a.m. and 6 a.m. during

G SPECIAL LAND USE

any 24-hour period S - S
Drive through facilities S - S
Ongoing outdoor retail sales or display S - S
Outdoor storage S - S

GARDENS/COMMUNITY GARDENS

Community gardens A P A
Passive solar building A A
Toolhouses, sheds, and other similar buildings . A .

for the storage of domestic supplies

Figure 7: Area Regulations

BUILDING TYPE ISII:I; \[® GC
MA Mansion L - --
ES Estate > > -
HS House > > -
co Cottage p - -
TH Townhouse P p -
AH Apartment House P P -
CA Courtyard Apartment - p p
AB Apartment Building - > p
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BUILDING TYPE ISII:I; NC GC
(65 Commercial/Mixed-Use Small -- P p
CM Commercial/Mixed Use Medium -- P P
CL Commercial/Mixed Use Large -- -- P
SC Single Story Commercial Building L P P
LS Large Single Story Commercial Building -- -- P
MB Multiple Story - - P
IT Institutional P P P

(b) Zoning Map Amendment. For a change in the Zoning Map, the Planning Commission shall
consider and the City Council may consider, whether the proposed rezoning meets the following
standards (with staff responses to each):

(1) The rezoning is consistent with the policies, guiding values and City Framework (Future Land Use

Map) of the Master Plan, including any subarea or corridor studies. If conditions have changed since

the current Master Plan was adopted, the consistency with recent development trends in the area.
The rezoning is consistent with the guiding value of “Ypsilanti is a great place to do business,
especially the green and creative kind” as this rezoning helps to foster a locally grown business.
The future land use map indicates that for the outlying neighborhoods “Any non-residential
uses, other than schools or parks, are located at the edges, not embedded within the
neighborhood,” as the River St properties are on the very edge of the outlying neighborhood
this is consistent. On the other hand, all of the properties proposed to be rezoned are indicated
as neighborhoods on the future land use map not corridor, the closest corridor is to the west on
the other side of the river.

(2) The rezoning sustains the site’s physical, geological, hydrological and other environmental
features with the potential uses allowed in the proposed zoning district.
Storm water is a concern with this development however engineering will be reviewed as part
of the site plan and special use application.

(3) The property proposed to be re-zoned can accommodate the requirements of the proposed

zoning district.
The current use at 720 Norris is aligned with the zoning classification proposed. The depth of
the River St parcels as surveyed range from 164.85’ on the south end to 165’ at the north end.
If the applicant takes exactly 65’ then these parcels would be under 100’ in depth thus limiting
the building types to on these sites to cottage or townhouse. The use for the vacant
parcels to the northeast may accommodate the requirements of the zoning if the
eastern portions of the parcels that are to remain CN-Mid are maintained at 100’ or
more.

11
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(4) All the potential uses and building types allowed in the proposed zoning district are compatible
with surrounding uses, buildings, and zoning in terms of land suitability, impacts on the environment,
impacts on the transportation network, density, nature of use, aesthetics, infrastructure and potential
influence on property values.
The current use at 720 Norris is aligned with the proposed zoning classification and is
compatible with some of the surrounding uses. The change to GC for all of 720 Norris and the
west 65’ of the River St parcels limits building types to courtyard apartment, apartment
buildings and commercial and increases the possibility for more intense commercial uses in the
future. There should be little to no impact on the transportation network and infrastructure
however there may be impacts on the property values, density and nature of use.

(5) The capacity of City infrastructure and services sufficient to accommodate the uses permitted in
the requested district without compromising the health, safety, sustainability and welfare of the City.
The capacity is sufficient.

(6) The rezoning will not be detrimental to the financial stability and economic welfare of the City.
It will not be detrimental.

(7) The rezoning would not negatively impact the condition of any nearby parcels considering existing
vacancy rates, current per-square-foot lease or sale rates, and other impacts.
It is unclear as to the impact on the two residential properties to the north of 720 Norris as well
as the residences to the east, it may negatively impact these properties. However, historically
the City has always had residences interspersed in its commercial areas. It should not have any
effect on the commercial property at 730 Norris nor the industrial property to the west at
715 Norris.

(8) The rezoning is consistent with the trend of development in the neighborhood or surrounding
area.
The rezoning allows for the expansion of an existing business in the area however the
surrounding area directly to the north and east is primarily residential. The rezoning is
consistent with the historical development in the neighborhood and surrounding area.

(9) The property in question was improperly zoned or classified when this Chapter was adopted or

amended.
The property was zoned properly at the time as it allows for review of the special use by the
planning commission with the possibility for conditions to be placed on the special use in order
to ensure compatibility with the surrounding neighborhood. If rezoned as proposed a bar and a
craft production under 16,000 sf would be permitted by right. Only a larger than 16,000 sf craft
production would require the special use. However as zoned, the site is limited to 16,000 sf or
less as a craft production facility.

(10)Where a rezoning is reasonable given the above criteria, a determination shall be made that the
requested zoning district is more appropriate than another district or than amending the list of
permitted or special land uses within a district.
The proposed rezoning is not the only option, the list of permitted uses for NC could be
changed to add a special use for craft production of 16,000 sf or more and some limit could be
placed on the size a parcel must be before a larger craft facility could be placed on the site
however a rezoning may still be preferred for the N River St parcels. Another option is for a
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Planned Unit Development. Another option is to rezone all of the parcels on the 700 block
of Norris and the rear 65’ of the N River St parcels to GC, however that option would make the
two single family residences to the north nonconforming.

STAFF RECOMMENDATION

Staff recommends that the Planning Commission recommend approval of the rezoning for 720 Norris
and the west 65’ of 715-725 N River to General Corridor to City Council with the following condition and
findings:

Condition
1. That the eastern portion of the parcels at 715-725 N River that are to remain CN-Mid be
maintained at a 100 lot depth or more as anything less than that will limit the building types
permitted on these parcels.

Findings
1. The rezoning is consistent with the guiding value of “Ypsilanti is a great place to do business,
especially the green and creative kind” as this rezoning helps to foster a locally grown business.
2. The capacity of City infrastructure and services is sufficient to accommodate the uses permitted
in the requested district without compromising the health, safety, sustainability and welfare of
the City.
3. The rezoning will not be detrimental to the financial stability and economic welfare of the City.

Cynthia Kochanek
Preservation Planner, Community & Economic Development Division

c.C. File
Applicant
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v.

PLANNING COMMISSION
MEETING MINUTES
April 18, 2018
CITY COUNCIL CHAMBER
7:00 P.M.

CALL TO ORDER

The meeting was called to order at 7:04 p.m.

ROLL CALL

Present: L. Dahl-MacGregor, A. Bedogne, P. Hollifield, T. Dennis, J. Talaga
Absent: H. Jugenitz, M. Dunwoodie, C. Madigan, C. Zuellig (all excused)
Staff: Bonnie Wessler, City Planner

Cynthia Kochanek, Preservation Planner
Nan Schuette, Executive Secretary

APPROVAL OF MINUTES

Commissioner Dennis moved to approve the minutes of March 21, 2018 (Support: A. Bedogne)
and the motion carried unanimously.

AUDIENCE PARTICIPATION

None

PRESENTATION AND PUBLIC HEARING ITEMS
1. 720 Norris, 715-725 N. River

Preservation Planner, C. Kochanek, stated that this is a request for rezone all of 720 Norris and
the west 65’ of 715-725 N. River to GC-General Corridor. 720 Norris is currently zoned NC,
Neighborhood Corridor and 715-725 are currently zoned CN-Mid, Core Neighborhood Mid. The
property owner wishes to have the entire parcel at 720 Norris and the west 65’ of the N. River
Street parcels rezoned to GC-General Corridor in order to be able to expand the use and facility
at 720 Norris. The alley that runs north-south from E. Forest to the north part of Norris St. is
an open alley.

The original site plan and special use for the bar/brewery was approved for 720 Norris back in
2005 along with a variance for the parking and size of the outdoor beer garden. A rezoning
under a previous zoning ordinance from M2 to C/I was approved back in September 2005. In
March 2011, a site plan and special use permit were approved for the expansion of the site (for
a storage facility/Quonset hut) and in December 2015 a variance was granted for the height of




the accessory structure. No variances or special uses have been approved for the N. River St.
properties.

The rezoning is consistent with the guiding values of the City of Ypsilanti as it helps to foster a
locally grown business. Storm water is a concern in the development, however, engineering
will be reviewed as part of the special use/site plan presented in the future. A note from staff
stated that the depth of the River St parcels as surveyed range from 164.95’ on the south end
to 165’ at the north end. If the applicant takes exactly 65’ then these parcels would be under
100’ in depth this limiting the building types on these sites to cottage or townhouse. Staff
recommended approval with stated findings and condition.

Commissioner Hollifield moved to open the public portion of the hearing (Support: T. Dennis)
and the motion carried unanimously.

Mike Furbacher, 730 N. River — embraced the potential project. He is concerned about the
issues of storm drainage but is sure that it will all be discussed during the site plan review
process. He hopes there will be open and transparent dialogue as the project goes through
the various stages. He is supportive of the proposed project. He owns the business on the
corner — sheet metal specialty work etc.

Paul Neuoffer, 728 Norris — asked staff to define “non-conforming”, which Ms. Kochanek
detailed. It basically means that the use he has now would not be permitted. While he likes
the Corner Brewery as a neighbor, he is concerned about the expansion and additional noise.
He also referred to 715 Norris and trucks/cars sitting idling and wondered if this is legal. Ms.
Wessler stated that this would be an enforcement issue by police.

Mike Collins, part-owner of Corner Brewery — stated that they specifically did not lay out
a site plan knowing it was a multi-step process so were waiting until they got approval. They
will invite all neighbors to see their plans. They are not looking to expand food, etc. but will be
adding on to the brewing side. They plan on hiring two additional employees but do not
anticipate more customers.

Commissioner Bedogne asked the premise of splitting the lot and intent of easterly side in the
future. Mr. Collins stated they do not need the space and they know it is residential and
intend to keep it residential putting the lots up for sale and talking to developers.

Amy Schrodes, 713 N. River — is concerned with the noise issue from the equipment. She
also has concerns with the smells. She also wondered if they could use the property for a
temporary playground or dog park. Mr. Collins responded that they noise is probably coming
from the compressor which they plan to update. The smell is with the grain but will look into
other ways of containment. Ms. Schrodes asked if the back of the property will change, there
is an old alley there. Ms. Kochanek responded that it is an open and active alley that is owned
by the city and not in play.

Commissioner Hollifield moved to close the public portion of the hearing (Support: T. Dennis)
and the motion carried unanimously.




Commissioner Talaga asked that Ms. Wessler go through the site plan process so that the
public can understand what it entails. Ms. Wessler detailed the various steps involved. Chair
Dahl-MacGregor added that if someone is unable to attend the public meeting, they can send
letters or emails which is included as part of the record.

Commissioner Talaga moved that the Planning Commission recommend approval of the
rezoning for 720 Norris and western portions of 715-725 N. River to General Corridor, to City
Council with the following findings and conditions:

Findings:

1. The rezoning is consistent with the guiding value of “Ypsilanti is a great place to do
business, especially the green and creative kind” as this rezoning helps to foster a locally
grown business.

2. The capacity of City infrastructure and services is sufficient to accommodate the uses
permitted in the requested district without compromising the health, safety,
sustainability and welfare of the City.

3. The rezoning will not be detrimental to the financial stability and economic welfare of
the City.
Condition:

1. That the eastern portion of the parcels at 715-725 N. River that are to remain CN-Mid be
maintained at a 100’ lot depth or more as anything less than that will limit the building
types permitted on these parcels.

The motion was supported by Commissioner Bedogne. A roll call vote was taken and carried
unanimously 5:0.

2. 534 N. Huron

Preservation Planner Kochanek stated that this is a request for approval of site plan and special
use for the expansion of a food store with the sale of alcohol, less than 15,000 sq. ft. Staff
noted that in the original staff report, recommendation called for conditional approval,
however, staff did change that this item be tabled after finding out that there are at least 16
conditions that need to be corrected prior to any approval. The total for the three parcels is
0.434 acres; it includes 528 N. Huron, 530 N. Huron and 534 N. Huron with frontage on N.
Huron and W. Forest. There is an existing 1,200 sqg. ft commercial building at 530 N. Huron
that partially encroaches on the 528 N. Huron parcel and a 2,700 sg. ft. commercial building
on the 534 N. Huron parcel. The parking lot is to the south of 534 N. Huron with
approximately 19 spaces. There are three curb cuts for access; two on N. Huron and one on
W. Forest. No special use permits or variances have been granted for these properties.

Zoned NC-neighborhood Corridor, which only allows for a food store with the sale of alcohol,
less than 15,000 sq. ft after approval as a special land use. The plans submitted propose a
3,520 sqg. ft. addition to the existing 2,774 sq. ft. building for a total of 6,294 sq. ft. at the
northwest corner of the parcels with a demolition of the existing structure at 530 N. Huron.
Parking is proposed to the south of the structure with 20 parking spaces, one of which
indicated as an accessible parking space. The existing structure is nonconforming in regard to
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RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the public hearing for an ordinance to rezone 720 Norris and a portion of certain North
River St parcels from NC and CN-Mid to GC be officially closed.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Resolution No. 2018-116
May 15, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the following items be approved:
1. Resolution No. 2018-117, approving the minutes of May 1, 2018.
2. Resolution No. 2018-118, approving appointments to Boards and Commissions.

3. Resolution No. 2018-119, approving an extension of a Local Site Remediation Revolving Fund (LSSRF)
Grant for Border to Border Trail remediation.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Resolution No. 2018 - 117
May 15, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT the minutes of May 1, 2018 be approved.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Draft

CITY OF YPSILANTI REGULAR COUNCIL
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
TUESDAY, MAY 1, 2018

S 7:00 p.m.
I CALL TO ORDER -
The meeting was called to order at 7:04 p.m.
II. ROLL CALL -
Council Member Bashert Present Council Member Robb Present
Mayor Pro-Tem Brown Absent Council Member Vogt Present
Council Member Murdock Present Mayor Edmonds Present

Council Member Richardson Present

Council Member Vogt moved, seconded by Council Member Bashert, to excuse the
absence of Mayor Pro-Tem Brown.

On a voice vote, the motion carried, and the absence was excused.
III. INVOCATION -
Mayor Edmonds asked all to stand for a moment of silence.
Iv. PLEDGE OF ALLEGIANCE —

"I pledge allegiance to the flag, of the United States of America, and to the Republic for which it stands,
one nation, under God, indivisible, with liberty and justice for all.”

V. AGENDA APPROVAL —-

Council Member Bashert moved, seconded by Council Member Vogt to approve the
agenda.

On a voice vote, the motion carried, and the agenda was approved as submitted.

VI. INTRODUCTIONS

Mayor Edmonds introduced the following individuals; City Manager Darwin McClary, City Clerk Frances
McMullan, City Attorney John Barr, Assistant City Attorney Dan DuChene, Interim Economic Development
Director Joe Meyers, Max Anthouard Max Anthouard, DPS Director Stan Kirton, County Commissioner
Rickie Jefferson, and Retired Fire Fighter Fred Williams.

VII. PRESENTATIONS -

Proclamation in honor of Fred Williams, III FOR 34 years of service with the Ypsilanti Fire
Department — County Commissioner Ricky Jefferson

City Council Meeting Minutes
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County Commissioner Ricky Jefferson stated he has known Mr. Williams for most of his life. Mr. Williams has
been a pillar in this community and a face of integrity. Mr. Jefferson stated he wants to honor Mr. Williams for all
of his great accomplishments.

County Commission Jefferson Mayor Edmonds read a proclamation dedicated to retired Firefighter Fred Williams.
Fire Chief Max Anthouard sincerely thanked Mr. Williams for his years of service.

Mr. Williams thanked Commissioner Jefferson, Council and Mayor, and his parents. He said the Fire Department
not only saves lives they also save hearts. He asked all to help the Fire Department in any way they can.

Mayor Edmonds stated only a handful of the city’s first responders are born and raised in Ypsilanti. It is
exceptional that a person has dedicated their life to the betterment of this city. The city needs to examine how
to encourage the young people in this community to follow in Mr. Williams shoes.

Council Member Richardson thanked Mr. Williams for his service, and many times going above and beyond his
duty. The city will continue to look for his participation in the community.

Mayor Edmonds stated the Fire Department is in need of facility renovations.
Legislative Update — Kirk Profit, Lobbyist

Mayor Edmonds stated Mr. Profit was not able to attend this meeting, but he sent an update that will be included
in the minutes.

Thanks SO MUCH for the continued opportunity to be part of your team!! Having grown up in the City of
Ypsilanti, and having had the good fortune to work with the City in many capadcities (in the '70’s when I was with
the Sherift, in the '80s as a member of former Speaker Gary E. Owen’s staff, from 1988-1998 as your State
Representative, and since 1999 as a consultant under contract with you), I have the rare opportunity to continue
to work in support of the agenda that you set for the community where my passion runs deep !!

To be sure, state government has made your challenge as elected leaders more difficult than at any time
in Michigan history. The combination of Prop A, together with Headlee, together with the failure of the state to
keep its PROMISE for Revenue Sharing, together with the failure of the state to fulfill its statutory duty to fund
your Fire Protection services for the states facilities in our community, together with the chronic failure to reform
local government finance in the face of all of these cuts to local government revenue sources, together with the
continued encroachment of state government (through "preemption”) into YOUR space where YOUR residents
expect YOU to be their protector, together with the continued failure of the state to find a way forward for

........ well, the challenges you face as the elected leaders for our community are staggering!! And it is so
disturbing that this State Government has denied you the opportunity to take full advantage of an economy that
has been growing now since the last year or two of Governor Granholm!!

In the face of all of this, and as we work on your behalf in all of these fronts, here are some specific items
in which we have been engaged over the past year:

1) Fire Protection Grants — Our relentless pursuit continues to compel the state meet its STATUTORY
DUTY to fully fund the Fire Protection Grants that you are supposed to receive for the fire protection
services YOU PROVIDE for the STATE's facilities in your jurisdiction. This year, we have been
successtul in working with the Executive Office to have the Governor recommend as part of his
budget proposal an increase of nearly 60% over last year in the proposed amount. This year, as
part of their recommendation, they have included a proposal for an appropriation of $15 million
(that compares to last year in which their recommendation was only $9 million). And we hasten to
City Council Meeting Minutes
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2)

3)

9)

3)

6)

7)
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recall the time when former Governor Engler actually vetoed the entire line item — requiring us to
scramble to restore even some modest level of funding !! As you know this is still working its way
through the budget process in the legisiature which is expected to be complete sometime early in
June.

Revenue Sharing (and the broader issue of Local Government Finance) — In anticipation of new
leadership in State Government in 2019, we have been working with candidates and outside entities
(Gitizens Research Council, Michigan Future Inc., others) to elevate the dialogue over the mess that
currently exists in the way state law provides for local government funding. In the meantime, we
are working to lessen the damage that annually occurs to your bottom line as a result of continued
failure to address the shortcomings of the way Prop A and Headlee fail to interconnect, and the
continue failure of state government to meet its obligation and PROMISE to appropriate your share
of state revenues (ie. Revenue Sharing).

Transportation — the state has NOT passed a meaningful transportation funding package for over 20
years now. It is still primarily driven by the revenue based on the sale of gallons of gas (rather than
price, or other options that adjust with the economy). We continue to work with the current
leadership to more appropriately prioritize state funding toward transportation infrastructure; and as
we look ahead to transition for new leadership after the 2018 election, we continue to work to
elevate the dialogue so that transportation needs are a meaningful part of the election season
debate. This includes discussions of both the total amount raised for transportation, and the
distribution of the proceeds.

Train Stop for Ypsilanti — many of you have been involved in this for some time now — we continue
to be engaged at your direction, and under the excellent leadership of Rep. Peterson (who is a
member of the Transportation subcommittee on Appropriations)

Personal Property Tax reimbursement — in the early stages of this program, we continue to be
concerned whether this and future legislatures will keep their commitment to FULLY REIMBURSE
you for your lost personal property tax, as a result of the PPT tax elimination by the legislature and
Governor several years ago. This is expected to become increasingly challenging as the state
revenue structure continues to lose ground in it ability to address even the basic mandatory
requirements of state government.

Marijuana legalization and regulation — with the anticipated ballot passage of legalized recreational
use of marijuana, there are a number of regulatory concerns that need to be addressed. We are
VERY ENGAGED on your behalf to make sure that you are in position to meet the challenges of this
new legal enterprise.

Other Legislation:

A) Tax treatment of Residential solar energy installations — we are immersed with Rep. Barrett
(sponsor of the legisiation) and Rep. Tedder (chair of the House Tax Policy Committee) to
move legislation to have this addressed.

B) Tax Increment Finance reform — this continues to be an issue of concern for many
legislators — we will continue to stay close to them so that our local interests are reflected in
any bills that move.

C) Immigration — the Majority Caucuses continue to work to advance that agenda of the
current leadership in Washington. We continue to work on your behalf to prevent anything
done in Michigan through Michigan law from negatively impacting the values you seek to
reflect in the interests of visitors and residents to Ypsilanti.

D) Right to Farm legisiation, and its impacts on local authority to regulate

E) Right of Way legislation, and its impacts on local authority over your right of ways (and local
fees associated with encroachments into your right of way/s)

F) Affordable Housing — SB 110 (Sen Wayne Schmidt), and other state policy developments —
working to make sure your interests in providing afforaable housing opportunities for our
community are protected, and advanced!!

G) Rental Inspection — working to make sure that the state does not intrude into your efforts
to continue to improve housing in Ypsilanti

H) Tipping Fees, and the use of those potential revenues for critical environmental protection
programs

Meeting Minutes
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8) Other specific projects:
A) Rutherford Pool — we are seeking phase II of improvements to the pool from the DNR Trust Fund

B) Riverside Arts Center — we continue to work with MCACA to assist the Riverside Arts Center (and
other local Arts venues) to make sure that they are adeqguately considered in their pursuit of
state support for their capital and operational needs in our community

C) Relocation of the Recycling Center to bring the area around the Huron River and adjacent parks
in compliance with DNR requirements.

D) Penn Park, the Leforge Dam, and nearby interests in improvements

E) Town Center and other Senior Housing venues in the City — making sure MSHDA works with us to
assure the quality of life expected in those and other senior housing venues.

9) Assist as directed with challenges and opportunities for local liguor license holders, and their
operations in our community

10) Assist as directed in the efforts to achieve productive use for the Water St. property

These are some of the activities in which we have been engaged on your behalf over the past year. As
you have seen, these activities often become multi-year activities, given the financial challenges, and the
political challenges in Lansing. We continue to work with potential regional partners, private interests,
and the philanthropic community to work to bring leverage to the scarce resources available to the City
under the current structure of local government finance.

I should add that we continue to be engaged in our local schools to assist students, staff, and leadership
in the Public Schools to help address the racial segregation and racial inequity that has come to our
schools. Our view is that his has come to our schools as a result of a number of outside variables
beyond the control of our residents and the elected leadership in the schools, and the City and the
Townships. I know that this is not who we are in this community and region; and we are continuing our
work to bring attention and resources to our schools so that ALL students in Ypsilanti can have a fair
chance to acquire the tools necessary to enjoy all that America has to offer.

In many of these activities, we work to coordinate with broader statewide local government local
government associations, such as MML and others. We will continue to do that when the activities of
these broader statewide associations match with the interests of the City.

As always, we are very interested to come to Council if that would be helpful to have more of an
exchange of thoughts and ideas on moving the City forward. Additionally, we are always available to
meet with Council members and staff as they may be interested. And in the meantime, if you have
questions, please contact us.

Thanks again for the opportunity to be part of your team that moves the City forward, even with all of
the challenges that the state puts in your way!

VIII. AUDIENCE PARTICIPATION —

1. Dave Heikkinen, business owner 133 W. Michigan Ave, stated the Downtown is booming and it is
very exciting to be a part of it, however, there is a huge parking problem. He and other
downtown merchants met with several city officials and were shocked to find out once the Smith
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Furniture building is open there will be an additional seventy cars in downtown parking lots.
There needs to be a plan to ensure parking for the clientele of downtown businesses. He would
go as far to delay any additional construction in the downtown until parking is addressed.

2. Bob Krzewinski, 706 Dwight, stated the Border to Border Trail should be on the west side of the
Rice St. Parking lot. He has been approached by individuals asking if the current site of the
recycling center could be used as a canoe livery. He encouraged Council to think about that
possibility.

3. Sigred Melvin, 401 W. Michigan, stated the Towne Center has a parking issue because of
construction. Asked for a job description of a Council Member, and said the two members never
go to her building. She asked why a building permit was not issued for the work completed on
the eleventh floor of her building. She stated the intercom system is not working making it
difficult to receive any packages too large for a mailbox.

4. Sue Melke, 330 Chidester #409, asked how the public can find what was included in the minutes
for this meeting. Asked when the Border to Border Trail will be open on Water Street. She
asked for the crosswalk on Catherine and Chidester to be repainted. She asked when buildings
in this city will have appropriate disabled access.

5. Teresa Davis, invited the Mayor and Council to attend the first annual heart walk at the Villa at
Parkridge.

IX. REMARKS BY THE MAYOR —

— Requested Ms. Melke report buildings to the Building Department that have those accessibility.
She added ADA is not triggered if a building is changing to the same use, such as retail to retail.

— She hopes as the parking issue is examined in Depot Town the position of the Border to Border
Trail can be examined.

X. PUBLIC HEARING -

1. Underground electrical easement for 15 S. Washington Street
A. Resolution No. 2018-104, determination

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI that: the certain underground
easement be granted to the DTE Electric Company, copy attached, is hereby approved
and the mayor and city clerk are authorized to sign the same, subject to the approval of
the city attorney.

OFFERED BY: Council Member Vogt
SECONDED BY: Council Member Bashert

Assistant City Attorney Dan DuChene provided a synopsis to why this resolution has been submitted for approval.
B. Open public hearing

1. Bob Gillette, Michigan Advocacy Program Director, stated the Smith Furniture Building
has been vacant for this last twenty-five years. As a result the electric needs be restored
and now must be underground. The construction is on schedule for completion and they
will be moving in June 21%t, The move will be in two phases, the first being June 21st
the second phase will be in 2019. Prior to construction he met with Joe Meyers and the
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former Economic Development Director Beth Ernat to discuss a parking plan. He does
not believe the impact will be as great as stated during audience participation.

C. Resolution No. 2018-105, close public hearing
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That a Public Hearing regarding an Underground Electrical Easement for 15 S.
Washington be officially closed.

OFFERED BY: Council Member Vogt
SECONDED BY: Council Member Bashert

On a voice vote, the motion carried, and the public hearing was closed.

Mayor Edmonds stated while she agrees parking needs to be addressed the issue is not the Michigan Advocacy Program.
Part of the issue is the construction vehicles are using the permit parking spaces in the South Huron Lot.

Council Member Richardson stated the meeting about parking this morning was not aimed at discussing the Michigan
Advocacy Program, but the downtown as a whole.

Council Member Bashert asked how long the parking lot will be disturbed during construction. Mr. Gillette believes it
would only be a matter of days, under a week. Ms. Bashert asked if construction on the weekend could be avoided. Mr.
Gillette responded he will pass that request on to the contractor. Mayor Edmonds add installing underground electric is a
quick process. Interim Economic Development Director Joe Meyers stated he spoke with O'Neil Construction who quoted
him one day, of just the area between the dumpster enclosure and the building.

On a roll call, the vote to approve Resolution No. 2018-104 was as follows:

Mayor Pro-Tem Brown Absent Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 6 NO: 0 ABSENT: 1 (Brown) VOTE: Carried
XI. CONSENT AGENDA — Resolution No. 2018-106

1. Resolution No. 2018-107, approving minutes of April 17, 2018
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
THAT the minutes of April 17, 2018 be approved.

2. Resolution No. 2018 -108, approving Ordinance No. 1301: Ozone House Planned Unit Development
(PUD) for 1600 Huron River Drive (Huron/Superior vacant lot) at Second and Final Reading.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

Whereas, the City of Ypsilanti supports the provision of adequate social services for
its residents, particularly youth; and

Whereas, Ozone House is a reputable provider of such social services; and
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Whereas, Ozone House has proposed to consolidate many of their services to a newly
constructed site at 1600 Huron River Drive; and

Whereas, the Planning Commission has reviewed the application for a Planned Unit
Development, and has recommended approval.

Now Therefore Be It Resolved that the Ypsilanti City Council adopts the ordinance
entitled “"0Ozone House Planned Unit Development” and approves the associated
Planned Unit Development (PUD) Agreement on Second and Final Reading.

3. Resolution No. 2018-109, approving Ordinance No. 1308: Bell-Kramer and Former City Landfill Well
Prohibitions at Second and Final Reading.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That an ordinance entitled “An ordinance to amend Chapter 106, Article III, Division 3
“Groundwater Wells” of the Ypsilanti City Code to regulate the use of groundwater in
certain areas of the City” for Bell-Kramer and Former City Landfill Well Prohibitions be
approved on Second and Final Reading.

OFFERED BY: Council Member Robb
SECONDED BY: Council Member Vogt

On a voice vote, the motion carried, and the Consent Agenda was approved.

XII. RESOLUTIONS/MOTIONS/DISCUSSIONS —

1. Resolution No. 2018-094, approving the Rental Inspection Fee Schedule Update (Tabled 4/17/18)
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
WHEREAS, the City of Ypsilanti operates a rental inspection program; and

WHEREAS, City Council seeks to increase the fees associated with the rental
inspection program in order to have a more complete cost recovery system for
operations of the rental inspection department; and

WHEREAS, City staff has researched the cost of operations, the staff time associated
with operations, and the comparable costs in similar communities.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approves the
proposed Fee Schedule Update for the Rental Inspection Program to go into effect on
June 1, 2018

OFFERED BY: Council Member Bashert
SECONDED BY: Council Member Vogt

Mr. Meyers provided a synopsis regarding Resolution No. 2018-094.

Council Member Murdock stated he was under the impression this would be discussed during budget sessions because of
staffing issues. He is not ready to vote on this resolution no because the questions he submitted were not answered. He
added the documentation given for the recycling discussion has a different amount of rentals then this lists. He asked
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how many rental units are in the city and asked the five to fifteen hours listed for inspection is for a unit are each
property. Mr. Meyers responded the building department lists the time it takes to complete an entire rental inspection,
including the Building Department Secretary’s hours, can range from one and a half to fifteen hours. It depends on the
amount of issues in the inspected unit. The inspection would be for the whole property. Mr. Murdock asked how four
people can service all of the city’s rental properties. Mr. Meyers responded 40% of the time inspections are fairly simple,
but 60% of the time there are one to five re-inspections. Mr. Murdock stated he wants to have a successful program and
to do so it needs to be sufficiently staffed. Mayor Edmonds asked if Council Member Murdock is implying it is too difficult
to calculate what would be appropriate for costs and staffing. Mr. Murdock responded he assumes the staff levels will
remain the same, or it would have mentioned in this resolution. Council Member Bashert responded she believes the fee
structure is separate from staff levels. Mr. Murdock disagreed. Ms. Bashert replied the cost for an inspection is not
dependent on staff levels.

Mr. Meyers stated the Building Department is implementation a pilot program in which rental properties with no violations
will be given a three year certificate of occupancy. Mayor Edmonds asked if that has been happening already because of
the amount of work needing to be accomplished. Mr. Meyers responded he does not know, but will follow-up with the
Building Department and forward that information to Council.

Council Member Bashert asked if the fee structure and staffing levels one issue. City Manager McClary responded he
believes they are a single issue, and there needs to be a good understanding of all of the costs associated with
inspections. It has become apparent the Building Department needs to do a better job of collecting data in order to
prepare a fee schedule that is appropriate.

Council Member Murdock stated fees and the budget go together, and there are technological improvements that could
be done to improve functions of the department. He would rather wait until budget to approve fees. Council Member
Bashert stated staff worked hard to develop the fee structure and it appears Council Member Murdock does not feel an
adequate study was completed. Mr. Murdock replied if Council sets this fee schedule now, and staff is increased during
budget approval the fees will not match the costs. Mr. McClary stated there are two ways to calculate fees; the city
knows how many rental inspections occurred in previous years. That data can be matched to costs associated with
inspections. Moving forward time to complete inspections needs to be tracked to provide precise data for real costs, and
he agrees technology upgrades need to be examined.

Council Member Robb stated there are sixty-six municipalities that provide rental inspections in Southeastern Michigan.
This is not a new concept and has the city reached out to any of those municipalities to understand their structure. Mr.
Meyers replied he has reached to a friend you works as an inspector in one of those communities, and two other
communities. It is a challenge and Bolt Laws are difficult to quantify, and as far as he is aware the city cannot charge a
landlord increased fees based on poor past inspections. He said he will reach out to other communities, and the
department is working to amend procedures in order to produce better data. He hopes to have the new procedure in
place by the beginning of the next fiscal year. Mr. Robb stated the BS&A Software is very powerful and it is not used at
its full potential. He stated either rental inspections are important to Council, if they are they need to be properly funded,
if not they need to be abandoned. He agreed inspections should be $150 per unit, if passed they unit should be given a
three year certificate with a $50 charge each year. If the inspection is failed the re-inspection is free, but each year the
unit would be charge $75. He would like to postpone this resolution until June as part of the Fee Schedule approval.

Mr. Meyers asked if Council is opposed to adding a three year multi-family certificate of occupancy. Mayor Edmonds
asked if that would be per unit. Mr. Meyers responded it would be by building. Council Member Bashert agreed, and
added she does not see a great incentive between charging $50 or $75, but she likes the idea. One of the mistakes the
city has made is to cut staff that provide essential services and also fund the position. She feels that can be rectified
without negatively impacting the budget and technology is a part of that.
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Council Member Murdock stated he likes the two year cycle because of the turnover due to the transient nature of the
student population. He asked if a landlord owns several properties and one passes first inspection while the others are in
disrepair, would they be given a three year certificate. Mayor Edmonds agreed. Council Member Robb responded
inspections are by address, and if one addresses fails the other address cannot be penalized. Mr. Meyers responded
many properties are managed by the same company but owned by a different person.

Council Member Richardson supported maintaining the two year cycle based on the turnover of rentals.

Council Member Murdock stated Council has not cut positions in housing inspections. Council Member Robb added staff
has been added to building inspections. Council Member Bashert amended her statement to that Council has not allowed
the department to expand to meet the needs of the city.

Council Member Robb stated Council does not want to ever take this resolution up again and asked what the best would
course of action to do that. Mr. Barr responded Council could move to table or vote the resolution down.

Council Member Murdock moved, seconded by Council Member to table this resolution until budget
sessions and fee schedule.

On a roll call, the vote to table Resolution No. 2018-094 was as follows:

Mayor Pro-Tem Brown Absent Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 6 NO: 0 ABSENT: 1 (Brown) VOTE: Carried

2. Resolution No. 2018-110, approving Intergovernmental Agreement with Washtenaw County
Road Commission for Resurfacing of Emerick St.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, Emerick Street from Grove to the I-94 expressway service drive is
classified as a City Local Street under Michigan Public Act 51 of 1951, and the city is
responsible for the maintenance of this street; and

WHEREAS, this portion of Emerick Street was rated as “Very Poor” under the city’s
Pavement Asset Management Plan completed in 2013; and

WHEREAS, the City of Ypsilanti, Charter Township of Ypsilanti, and Board of County
Road Commissioners for the County of Washtenaw desire to work cooperatively and
collaboratively to complete the resurfacing of this portion of Emerick Street to the
benefit of the city and township; and

WHEREAS, the city identifies this project as a priority road improvement need and
desires to collaborate with its municipal partners to complete this project during the
2018 road construction season;

NOW THEREFORE BE IT RESOLVED BY THE CITY OF YPSILANTI that the city council
does hereby approve the Emerick Street Pavement Removal and Resurfacing Project
Agreement between the City of Ypsilanti, Charter Township of Ypsilanti, and Board of
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County Road Commissioners for the County of Washtenaw, with the city to pay an
estimated cost of $55,000; and

BE IT FURTHER RESOLVED that the city council does hereby authorize administration
to pay to the Washtenaw County Road Commission the January 31, 2012, invoice in
the amount of $9,061.12 for the city’s share of the cost of the 2011 River Street mill
and overlay project as part of this agreement; and

BE IT FURTHER RESOLVED that the city council does hereby authorize the Mayor and
City Clerk to execute the agreement on behalf of the city and authorize city
administration to proceed with the Emerick Street resurfacing project during the
2018 road construction season.

OFFERED BY: Council Member Richardson
SECONDED BY: Council Member Murdock

Mr. McClary provided an overview to why this resolution was submitted for approval.

Council Member Robb stated if he reads the memo properly the Washtenaw County Road Commission provided the
specifications and bid out the project. Mr. McClary responded the Road Commission had already bid out their unit prices
after reviewing the city’s engineer’s specifications. Mr. Robb asked if OHM agreed they would be designing this road to
the County’s specifications. Mr. McClary responded in the affirmative. Mr. Robb asked how the city became a part of the
Road Commission’s bidding process. Mr. McClary responded the city was not a part of the bid process. Mr. Robb asked
how can the city become a part of that due to the unit prices the Road Commission was provided. Mr. McClary
responded the Commission would not be able to perform work in the city limits, but they are able to collaborate on
certain projects. Mr. Robb responded he is not asking for the Commission to perform the work he just wants to be a part
of the process. Mr. McClary responded that is something the city can examine.

Council Member Murdock stated during the Grove St. project the city did not have the same specifications as the Road
Commission. He explained the Road Commission only does roads, not curbs or anything else, which is where they save
money. He asked if the Commission is given better prices because of the amount of work they do. Mr. McClary
responded that is what he was told by OHM. DPS Director Stan Kirton agreed the quantity they purchase leads to
decrease in cost. He added the specifications from the Road Commission are the same as OHM.

Council Member Robb asked if the Road Commission could be asked for their bid specifications.

Council Member Murdock asked if the county performs the work, or is it contracted. Mr. Kirton responded it was
contracted.

On a roll call, the vote to approve Resolution No. 2018-110 was as follows:

Mayor Pro-Tem Brown Absent Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert Yes
VOTE:
YES: 6 NO: 0 ABSENT: 1 (Brown) VOTE: Carried
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3. Discussion - Mandatory Recycling Ordinance and Relocation of Recycling Drop-off Center

Mayor Edmonds asked the City Manager to provide Council answers to the next steps regarding the recycling drop-off
center. Mr. McClary responded OHM has completed conceptual design for the parking lot and demolition of the existing
recycling center. Cost estimates were provided, which include the cost of demolition but does not include any possible
site remediation.

Council Member Murdock stated Council passed a resolution to share the cost of designs with the Downtown
Development Authority (DDA). However, the DDA did not agree to share those costs, and he was surprised to hear
Council withdrew the resolution. He would like the design process should include an open session to gather public input.
He suggested scheduling a work session in a week, or two to get an idea of what the public is thinking. Mr. Meyers
stated the City Planner is working with OHM to create more than one concept and those conversations are ongoing. Staff
is working on producing a couple renderings of the parking lot rather than one layout to present to the public. Mayor
Edmonds asked if the renderings include consideration for the Border to Border Trail. Mr. Meyers responded in the
affirmative. Mr. McClary explained the design provided to Council maximizes the parking in that lot. Mr. Meyers stated
the proposal is to pave the entire lot.

Mayor Edmonds asked if there has been bidding to provide environmental testing of the site. Council Member Murdock
responded that would be a next step. Council Member Robb added Council has not made that decision.

Council Member Bashert asked how conversations are going with EMU regarding locating the recycling center there. Mr.
Meyers responded conversations were suspended because of graduation, but will continue shortly. Mr. Kirton stated he
has concerns about locating the center on EMU property because of the condition of the roads and it is not a secure area
for a roll off. Mayor Edmonds asked if EMU could be asked if that road is scheduled to be repaired. Mr. Kirton replied
EMU rarely repairs its roads.

Council Member Murdock asked for an estimated time staff would be ready for a public meeting to discuss potential
designs. Mr. Meyers replied staff continues to work with OHM to create possible renderings and will ask them an
estimated date they would be ready.

Mr. McClary stated information of costs if multifamily units were added to the city recycling service are in the packet
provided to Council. The packet also includes how many multifamily units are in the city.

Mayor Edmonds asked how many rental properties are between four and six units. Council Member Murdock stated
number of stops are what is important in terms of operations, and is not included in the information provided. He said
the city does not have the financial capability to provide recycling services to the entire city. Mr. Meyers stated there are
252 properties that have between four and six units for a total of 1,486 units. Ms. Edmonds stated from what she has
heard there are already properties that have over four units that are being serviced. Mr. Kirton stated DPS vets
individuals to ensure they are eligible for the recycling program. Ms. Edmonds stated 252 additional buildings to service
is @ marginal increase. Mr. Kirton disagreed.

Council Member Bashert stated it is not a straight increase in cost because the recycling center would no longer be in
service. She was told a recycling dumpster costs more than a traditional dumpster. Mr. Meyers responded a recycling
dumpster would be the similar to traditional, maybe slightly more. She asked if the data collected only includes buildings
the city currently picks up garbage. Mr. Meyer responded the data does not make that distinction.

Council Member Vogt asked is condominiums would be categorized as single family. Council Member Murdock responded
in the affirmative.

Council Member Murdock stated recycling should not be defined as trash and asked why the city cannot use curb carts as
recycling containers. He does not think an enclosure is necessary for curb carts but is necessary for dumpsters. A
property with six units could be serviced by two curb carts. He asked if that would be an issue with the city’s zoning and
property maintenance code. He added the memo read staff is proposing a change to the property maintenance code, but
an ordinance would be tied to that code. He asked why an ordinance would not achieve the same purpose. Mr. Meyers
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responded the concern was keeping a separate registration for recycling. It would be better to add that recycling be
provided to the property maintenance code instead of creating another ordinance. Mr. Murdock replied that is an
administration issue. When initially passed property owners would need to sign a form indicating they would provide that
service, and then compliance would be based on complaints. Mr. Meyers responded it would be preferred to be a part of
the property maintenance code (PMC) rather than 6,600 additional documents that need to be maintained. Mr. Murdock
replied the city would not receive needed information if only a part of the PMC. Mr. Meyers replied he is not sure that
information would not be obtained, it just would not occur initially. Mr. Murdock responded he is open to other
possibilities. Mr. McClary interjected it is staff’s hope to have recycling as a part of a checklist during inspections rather
than create additional paperwork. Mr. Murdock stated the city and the county need to know where the recycling is being
taken. Mayor Edmonds asked Council Member Murdock to clarify. Mr. Murdock replied just like the city tracks where
trash is being taken, it should track where recycling is being taken.

Council Member Murdock stated the recycling center can either be left where it is, have it moved to a different staffed
location, have it moved to an unstaffed location, or attempt to substitute an increased service level. In time, increased
service level could properly substitute for the drop-off center. Ann Arbor or Ypsilanti Township could be used for a
general recycling drop-off center. If the center is closed the items could be stored at the DPS yard until staff takes them
to the recycling site. The city would only no longer take electronics and Styrofoam, but there could be a once a month
staff drop-off. Council Member Robb replied recycling center staff informed him they make a bail a week of Styrofoam,
we was shocked when he heard that. Mr. Murdock stated if it was compressed it would be less than a bail.

Mayor Edmonds asked what the operational cost of the center is. DPS Director Kirton responded roughly $8,000 to
$10,000. Council Member Murdock replied that is for one person. Mr. Kirton responded in the affirmative, and explained
one person for seven hours on Saturday. Mr. Murdock stated the center needs to be staffed on Thursday and Friday too.
Mayor Edmonds asked if the $8,000 to $10,000 includes the Thursday and Friday. Mr. Kirton responded it only includes
the Saturday. Mr. McClary responded he believes the total costs are around $21,000. Mr. Murdock stated there are
additional costs associated with that; electricity and port-a-john. If the material is taken to an outside recycling center on
Saturday there will be that cost, plus it could disrupt Monday pick-up if half the truck is filled.

Mayor Edmonds asked if there is a general sense of what the public would like done with the recycling center. Council
Member Robb stated the city needs to understand what the cost will be to the remediation of the site of the current
recycling center. Council Member Murdock stated it is important to have two to three proposals. Ms. Edmonds stated
two of the major reasons she has interest in moving the parking center are parking and possibility of losing grant funding.
Mr. Murdock responded it is the use of the building that is causing problems with grants. The building has been there for
thirty years, and liquids have been spilled, but he is uncertain what remediation will be needed.

Council Member Bashert stated she does not think the particular location of the site is right for a canoe livery, but the
Huron River Watershed Council wants the city to use the river to its potential. Council Member Robb stated this is an
existing building that the Watershed Council would not have to spend additional money to build. Council Member Vogt
suggested donating the building and telling them to relocate it. Mr. Robb responded he believes they are interested in a
building that provides zero cost.

Mayor Edmonds asked what other potential sites for a recycling center there are outside of EMU. Mr. McClary responded
there are not additional proposed sites. Ms. Edmonds asked why a recycling roll-off cannot be put at Water Works Park.
Council Member Robb stated there is already an extreme issue with illegal dumping in the city, and that would only
intensify it. The city should be getting out of the recycling business, and let people take their used batteries and oil
outside of the city. Council Member Murdock stated there are five places locally a person can take used oil. Mr. Robb
stated the beauty of this proposed ordinance is once recycling is mandated the city gets out of the recycling business. By
deciding on an alternate site the city is promoting trash and illegal dumping. Mr. Murdock added Ypsilanti Township
placed recycling roll-offs at their fire departments because they are staffed twenty-four hours a day, seven days a week
and there still was an issue with illegal dumping. Mayor Edmonds asked if there is room for a roll-off at the Ypsilanti Fire
Station. Mr. Kirton responded no.
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Council Member Bashert asked if the school district has room at any of its properties. Council Member Robb stated for
the same reason the city does not want people dumping trash in its parks, is the same reason the school district does not
want a roll-out at their properties.

Council Member Murdock believes a comprehensive plan can be designed that maintains the ability to continue to collect
what is currently being collected. However, until the new system is in place the drop-off will need to continue to operate.

Mayor Edmonds suggested reaching out to Ypsilanti Township to possibly use their facility on Clark Rd until the
development of a long term plan. Mr. McClary agreed with this suggestion until a permanent program is implemented.
Council Member Murdock stated the township compost site has a list of fees, but does not include normal recycling, it is
mostly for chemicals. Mr. McClary responded the city would most likely have to contribute to the recycling program, but
he was holding off on those conversations until Council gave direction. Mr. Murdock stated the Ann Arbor site is closer to
the residents of the western part of Ypsilanti.

Mayor Edmonds stated the decision to remove the recycling center has been made, Council must now decide if it wants to
move the recycling center to another location.

Council Member Murdock stated two ordinances were drafted; one for all rental units and one for properties with four or
more units. He suggested the ordinance for all units in case something changes, in the meantime for those properties
under four units on the form they can indicate city service.

XIII. LIAISON REPORTS -

A. SEMCOG Update — Council Member Richardson stated SEMCOG completed a water study which is
available at the Clerk’s Department. Also, the 50™ anniversary flag can be seen at the Clerk’s
Department.

B. Washtenaw Area Transportation Study — Council Member Murdock stated there was a controversy
regarding the flashing yellow crosswalk lights. There was a patent dispute and the federal
government removed its blessing to use those lights. However, the federal government now has
Okayed the lights and now MDOT must accept their use. Those could possibly be used at some
areas on W. Cross.

C. Urban County - None

D. Ypsilanti Downtown Development Authority — Mr. Meyers stated there was a downtown business
mixer held recently, which was very successful.

E. Eastern Washtenaw Safety Alliance - None

F. Friends of Rutherford Pool - None

G. Housing Equity Leadership Team - None

XIV. COUNCIL PROPOSED BUSINESS —

mb— Asked when the street sweeping begins this spring.
— The curb is falling apart on the sidewalk on the 100 block of Michigan Ave.
— Asked if, when the Smith Furniture Building becomes an office, if it would be a change of use.
Mr. Meyers responded he does not believe it would be a change of use.
Richardson

— Plans are being made for a joint meeting with EMU. City Council and Department Heads should
begin communications to strength relationships with the university.

— EMU is planning a community-wide town hall in June.

City Council Meeting Minutes
May 1, 2018
13119



— The next showing of the film ‘Walking While Black’ will be on May 23™ at Parkridge Community
Center. She recommends everyone sees this movie.

— When the city stopped taking care of the parks the Heritage Neighborhood Association adopted
Parkridge Park and they were given an award for their efforts. Now many different groups of
people are taking interest in that park and want to make changes. There needs to be a process
to inform neighborhoods on how parks are changed.

Murdock
—Asked what the plan is about the fire damaged house on South Grove.

Mr. McClary responded the city has received around $12,000 to hold in reserve to ensure either
repairs are completed or the structure is demolished. Council Member Richardson stated she has
driven by the home and there is no question it needs to be demolished. Council Member
Murdock asked for the schedule for that process.

—Asked about the former Idle Hour.

Mr. McClary responded he will check with the Building Department. Mr. Meyers believes there is
some construction happening at that address.

—He asked about a SWAT Team training event.

Mr. McClary responded he will instruct the Police Chief to provide Council with information
regarding that.

—He asked the status of the Huron Street alley, and why the city does not have the power to find a
solution or ensure city ordinances are followed.

Mr. McClary responded that one of the parties in the lawsuit is trying to get the city to mediate.
Council Member Murdock stated it is the city’s alley. Mr. McClary agreed, and explained the issue
is private property that sits in the middle of the alley. Mr. Murdock stated it is a public alley and
asked what an easement has to do with the issue. Mr. McClary responded one of the parties is
questioning what his rights are to use the alley way, but the city must allow the court system to
make its determination. He believes the parties are not at a point that they would be willing to
agree to make a compromise. Mr. Murdock understands there is an issue with buildings
extending into the alley. Council Member Robb replied one of the buildings extends into the
alley, but it is not owned by one of the parties. Mr. Murdock responded he believes one of the
individuals involved has a building that extends into the alley. Mr. McClary replied that was
raised as a side issue, and is not an issue with the city. However, the city would need to have an
interest to fund a survey. Mr. Robb asked if the right-of-way is being blocked, if it is, it needs to
be cleared. Mr. McClary responded the city granted an easement to two properties to install fire
escapes. One of the parties requested the city grant an easement for an additional fire escape.
His stance is to not make that determination until the city is aware of the decision of the court.

Council Member Murdock stated there is still an individual putting construction debris in the alley
because they cannot get a roll off in the alley to service it. Mr. McClary responded the code
enforcement officer is following up on that issue.

— The Council Information Letter (CIL) stated there is a need for an interim treasurer. He asked if
this is an opportunity to examine combining the Clerk and Treasurer positions.

Mr. McClary responded the reason for the vacancy is the Treasurer is on leave, and staff is
examining several different options on an interim basis.

City Council Meeting Minutes
May 1, 2018
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Bashert
— She asked if the list of vacant and dangerous buildings is published.

— She is considering submitting a resolution supporting the Medicare for all movement in Michigan,
and ask if there is support from Council.

— The garbage is getting out of hand in the downtown, and something needs to be done prior to
the beginning of summer events. She asked if the Department of Public Services would be able
to do a cleanup.

— She asked if the list of commissions could be alphabetized on the website.

— She asked why there were two DDA meetings regarding parking at the same time; one for
Downtown and one for Depot Town.

Council Member Murdock responded neither one of the meetings were DDA meetings. Council
Member Bashert responded it is ridiculous to have two parking meetings with two groups of
Council Members going to either meeting. She said it appears each business district is being
treated independently.

Mr. McClary stated one of the suggestions he heard during the meeting involving downtown
businesses is parking should be handled separately because they have different needs. Council
Member Bashert replied she does not agree with that. Parking should be handled in a unified
manner. It only adds to the division of the business community of this city. Mayor Edmonds
responded that is not the general sense felt at the DDA Board level.

XV. COMMUNICATIONS FROM THE MAYOR -

— After the change in personnel staff has been regrouping to continue its work on the community
benefits ordinance (CBO). She hopes to have the CBO work session scheduled for some time in
early June.

Council Member Murdock stated before the staff change Council was told it would be provided
with a flow chart. He asked for that chart to be provided to Council and to the public prior to the
meeting. Mayor Edmonds agreed.

— She met with Council Member Richardson and will be working to coordinate a community
meeting.

Council Member Richardson asked when the Mayor reaches out to setup a community meeting
she should first speak with that Wards representatives. Mayor Edmonds apologized.

— The Police Chief and City Clerk are working to organize the first meeting of the Police and
Community Advisory Board.

XVI. COMMUNICATIONS FROM THE CITY MANAGER -

- Update on Train Platform
- Update on Public Participation Policy

City Council Meeting Minutes
May 1, 2018
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— City Manager’s Reports will be provided to Council every Friday rather than prior to the Council
Meeting. This will provide Council with more timely information.

— The proposed budget has been submitted to City Council this evening in accordance with the City
Charter.

— Budget work sessions will be held on May 15", 17t and 22™. The first meeting will include
regular business, a budget town hall, a presentation from John Kaczor, and Council discussion.

— Staff communicated with Ypsi Proud that modification to a park facility must follow the
appropriate process.

— There is still an interest in working out a development agreement for 220 N. Park. More
information will be provided to Council as it becomes available.

— The city is still waiting for approvals from MDOT for the W. Huron pedestrian crossing signage
and the Huron and Cross pedestrian crossing improvements. He should have an update in
Friday’s report.

Council Member Murdock asked that what was submitted be provided to Council. Mr. McClary
responded in the affirmative.

— Provided Council will an update on the status of the Border to Border Trail. The city is required
to place stone between the trail and the riverbank to provide a buffer from the contamination.

— He met with the DDA Executive Committee to discuss the concerns they have with police
services. There will be a follow-up meeting on Thursday, and he believes the city and the DDA
are not as far apart on the matter as originally thought. He is confident a solution can be found
that would be to the satisfaction of both parties.

— The city was engaged in services to provide cost estimates for what the city will need to migrate
away from Washtenaw County IT. The county has been very cooperative with the consultants.
The plan should be completed by the end of this month and then bring to Council purchases that
need to be made and installations needed to have an independent system.

— A follow-up meeting with the Streets Capital Improvements Plan Committee will be scheduled in
order to finish the committee’s work.

— DPS Director Stan Kirton will be providing information on the schedule for the installation of
speed bumps on Ferris and Dwight.

— EMU has indicated their intent to deed the N. Adams Parking Lot to the city. Once the deed is
prepared Council will need to approve the acceptance of that property.

Council Member Murdock stated part of the letter of intent made mention of tasks the city could
do at its own cost, and asked if there are plans to complete those tasks. Mr. McClary deferred
the question to the City Attorney. City Attorney John Barr responded it would be in the city’s
best interest to perform those tasks.

— Staff met with OHM to review work already completed for the train platform.

— The May Council/Manager meeting dates are included in his report, he encouraged Council to
attend at least one of the meetings.

City Council Meeting Minutes
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Mayor Edmonds asked Council has been attending those meetings. Mr. McClary responded so far
only one Council Member has participated.

Mayor Edmonds asked what the timeline is for the Friends of the Freighthouse agreement. Mr.
McClary responded staff does not yet have a timeframe for when that will return to Council. Ms.
Edmonds asked when the agreement expires. Mr. McClary responded not for some time.

Council Member Robb stated the purchase agreement for 220 N. Park expired two weeks ago, he
asked is the process simply going to start from the beginning. Mr. Meyers responded after
discussion with the Attorney’s Office, and the request would be to extend the purchase
agreement and add items to be included in the development agreement to the purchase
agreement.

Council Member Murdock asked if the city will not be using the highly recommended consultant
for the train platform. Mr. McClary responded at this point the city does still anticipate using
those services.

Council Member Richardson stated it was clear at the breakfast meeting held several weeks ago
the city would be taking the lead. The city needs to get the steps in order or the project will lose
the support it has.

Council Member Vogt moved, seconded by Council Member Robb to extend the
meeting until 11:00 p.m.

On a roll call, the vote to extend the meeting until 11:00 p.m. was as follows:

Mayor Pro-Tem Brown Absent Council Member Robb Yes
Council Member Murdock No Mayor Edmonds Yes
Council Member Richardson No Council Member Vogt Yes
Council Member Bashert No
VOTE:
YES: 3 NO: 3 (Bashert, Murdock, Richardson) ABSENT: 1 (Brown) VOTE: Failed

Council Member Murdock moved, seconded by Council Member Bashert to
adjourn.

On a roll call, the vote to adjourn the meeting was as follows:

Mayor Pro-Tem Brown Absent Council Member Robb No
Council Member Murdock Yes Mayor Edmonds No
Council Member Richardson No Council Member Vogt No
Council Member Bashert Yes
VOTE:
YES: 2 NO: 4 (Robb, Vogt, Edmonds, Richardson) ABSENT: 1 (Brown) VOTE: Failed

Council Member Vogt moved, seconded by Council Member Richardson to
extend until 10:50 p.m.
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On a roll call, the vote to extend the meeting until 10:50 p.m. was as follows:

VOTE:

YES:

XVII.

XXI.

XVIII.

Mayor Pro-Tem Brown Absent Council Member Robb Yes
Council Member Murdock No Mayor Edmonds Yes
Council Member Richardson No Council Member Vogt Yes
Council Member Bashert No

4 NO: 2 (Bashert, Murdock) ABSENT: 1 (Brown) VOTE: Carried
COMMUNICATIONS -

AUDIENCE PARTICIPATION —

1. Sue Melke, 330 Chidester #409, stated she is very irritated the Border to Border Trail is not open for
the season. Two months ago the city was aware it needed to install a buffer, she asked what the city
is doing to make it get finish this project.

Mr. Meyers responded staff is in the process of receiving estimates for the work. At the next meeting
Council will be submitted a grant to pay for needed activities to open the trail. Once the trail is
remediated it will require a new compliance report from DEQ, once that is completed the city can
acquire its certificate of completion the trail can be opened. There is a lot of people working as
diligently as possible to open the trail. Council Member Vogt asked when the trail would open in a
worst case scenario. Mr. Meyers responded December, and explained the city is at the mercy many
companies doing many things to open the trail.

REMARKS FROM THE MAYOR —

Nominations:

Ethics Board

Charisa G. Allen (new appointment)
450 Burton Court

Ypsilanti, MI 48197
cherisaallen@gmail.com

Planning Commission

Michael Simmons (new appointment)
128 Bell Street

Ypsilanti, MI 48197
resolvingconflicts@yahoo.com

CLOSED SESSION -

Closed session to discuss City Clerk evaluation pursuant to OMA 15.268, Section (8)(a)

Council Member Richardson moved, seconded by Council Member Vogt to adjourn to
Closed Session.

Council Member Bashert strongly objected adjourning to Closed Session because of Mayor Pro-Tem Brown’s absence.
Council Member Richardson stated it is unjust to the Clerk and City Manager to continue to delay the evaluations. Ms.
Richardson asked the City Clerk if she would like to proceed with the evaluation. City Clerk McMullan responded she
would like to proceed. Ms. Bashert responded she appreciates the Clerk’s stance, but it is not about her. Ms. Richardson

City Council Meeting Minutes
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responded the evaluation is about the Clerk. Ms. Bashert responded it is about all of Council being present for the
evaluation.

Council Member Murdock stated he is baffled that the review committee has not provided all of Council a report of its
work along with the individual evaluations. He explained because of that he will be voting no to adjourn to Closed
Session.

On a roll call, the vote to adjourn to Closed Session was as follows:

Mayor Pro-Tem Brown Absent Council Member Robb No
Council Member Murdock No Mayor Edmonds Yes
Council Member Richardson Yes Council Member Vogt Yes
Council Member Bashert No
VOTE:
YES: 3 NO: 3 (Bashert, Murdock, Robb) ABSENT: 1 (Brown) VOTE: Failed

Council Member Robb stated the evaluations could take place in Open Session. Mayor Edmonds replied staff requested
Closed Session. Ms. McMullan responded she is not concerned if the evaluation occurs in Open Session because the
process has not been followed appropriately. She stated she asked for the individual evaluations and was not given
them. Council Member Richardson asked why the Clerk was not provided the individual evaluations. Ms. Edmonds
responded she will need to get them into one place.

Ms. McMullan requested the name of the Council Member be attached to the score given.
Council deliberated on scheduling the evaluations.

XXII. ADJOURNMENT —

Resolution No. 2018-111, adjourning the City Council meeting
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the City Council Meeting be adjourned, on call, by the Mayor or two (2)
members of Council.

OFFERED BY: Council Member Vogt
SECONDED BY: Council Member Bashert

On a voice vote, the motion carried, and the meeting adjourned at 10:50 p.m.
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Resolution No. 2018 — 118
May 15, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT, the following individuals be appointed to the City of Ypsilanti Boards and Commissions as
indicated below:

NAME BOARD EXPIRATION

Charisa G. Allen Ethics Board May 1, 2023
450 Burton Court

Ypsilanti, MI 48197

(New Appointment)

Michael Simmons Planning Commission May 1, 2021
128 Bell Street

Ypsilanti, MI 48197

(New Appointment)

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



REQUEST FOR LEGISLATION
May 15, 2018

To: Mayor and City Council
From: Joe Meyers, Interim Director of Community and Economic Development
Subject: Local Site Remediation Revolving Fund ("LSRRF”) Grant Extension

SUMMARY & BACKGROUND: In September 2016, city staff and environmental consultants AKT
Peerless, applied for a grant from the Washtenaw County Brownfield Authority ("WCBRA") for
the remediation of the ground contaminants surrounding the new walking trail around Water
Street. Over the past two years staff has worked to get the trail opened.

While we are at the point in finishing the project, our grant period has ended need to get an
extension on our grant to recover the additional costs. Staff requested that the WCBRA extend
our grant for 6 months to cover the additional costs to opening the trail.

On May 2, 2018 the WCBRA agreed to extend the grant and the city council is required to do
the same.

ATTACHMENTS: WCBRA Contract extension

RECOMMENDED ACTION: Staff recommends approval of the six month contract extension.

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:

CITY MANAGER COMMENTS:

FISCAL SERVICES DIRECTOR APPROVAL:




), \,\e‘ RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
”t-’rsiﬁy-

WHEREAS, The City of Ypsilanti seeks to fully utilize the Border-2-Border Trail at the Water
Street site safely without environmental concern; and

WHEREAS, the City has been granted up to $240,000 from the WCBRA for the remediation of
environmental contaminants around the Water Street trail area from the LSRRF the City will
receive reimbursement for action funds expended not to exceed $240,000; and

WHEREAS, the City has exceeded the 12 month grant period, has not spent all of the funds and
could get reimbursed for the expenses over the next few months, and

WHEREAS, the WCBRA has agreed to a 6 month extension on the grant to allow for the added
costs to be reimbursed to the city,

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council directs it's Mayor and Clerk

to extend the grant with the WCBRA to 18 months to remediate the Border-2-Border Trail at
Water Street development area.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



sz OFFICE OF COMMUNITY &
2% ¢ ECONOMIC DEVELOPMENT

May 3, 2018 CR #46161.1

Amanda Edmonds
Mayor

City of Ypsilanti

1 5. Huron

Ann Arbor, MI 48197

Dear Mayor Edmonds,

The Washtenaw County Brownfield Redevelopment Authority herewith consents to extend the expiration
date for the $240,000 LBRF Grant provided to the City of Ypsilanti for the Water Street Path Remediation
by amending the Grant Agreement. The grant expiration section of the Grant Agreement will be revised
to allow an additional 6 months, to a total of 18 months after the date of the original agreement, to
complete all remediation activities approved by the Washtenaw County Brownfield Redevelopment
Authority at their May 3, 2018 meeting. Washienaw County’s Corporation Counsel has indicated that this
amendment can be accomplished by a letter signed by both parties. If this amendment is agreeable to
you, please sign and return all copies of this letter. You will receive an executed copy of this ietter upon
completion.

The LBRF Grant Agreement between the Washtenaw County Brownfield Redevelopment Authority and
the City of Ypsilanti, CR # 46181, is hereby amended as follows:

Section 8, Grant Expiration, shall now read as follows:

All Eligible Activities shall be completed within eighteen (18) months of this Agreement, unfess the Authority
grants an extension.

All other terms and conditions remain the same as in the original Grant Agreement.

ATTEST:

Lawrence Kestenbaum (DATE) mgs Harless, WCBRA Chair,
County Clerk/Register

APPROVED AS TO FORM: CITY OF YPSILANTI

Curtis Hedger, Corporation Counsel Accepted by

Original: Clerk
Vendor

cC: Department
Purchasing




BUDGET TOWN HALL

OVERVIEW PRESENTATION

City of Ypsilanti, Michigan
FY 2018-2020 Biennial Budget

Darwin McClary, City Manager
Marilou Uy, Finance Director

May 15, 2018



LEGAL BASIS FOR MUNICIPAL R
BUDGETING 2%

» MICHIGAN CONSTITUTION St

- Michigan municipalities are political subdivisions of the state and
derive their authority and powers from state law

- Article VII, Sec. 21 — Authorizes state legislature to provide by law
for incorporation of cities, tax levy limitations for municipal
purposes, and debt limitations

- Article VII, Sec. 32 — Requires a public hearing prior to adoption of
a municipal budget

- Article IX, Sec. 3 — Provides for uniform ad valorem taxation of
property; incorporates provisions of Proposal “A”

- Article IX, Sec. 10 — Establishes constitutional state revenue
sharing

- Article IX, Sec. 21 — Requires annual uniform accounting and
auditing of public monies in accordance with state law

- Article IX, Sec. 25-34 — Headlee Amendment provisions



LEGAL BASIS FOR MUNICIPAL ]
BUDGETING (cont’d)
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Persity.

- MICHIGAN HOME RULE CITY ACT = PA 279 OF 1909

- Establishes mandatory and permissive city charter language

- Limits tax levy to 10 mills unless otherwise allowed in charter up to
20 mils; Ypsilanti charter allows up to 20 mils

- Requires an annual appropriation of monies for municipal purposes
- Requires a uniform system of accounts in accordance with law

- Limits the total amount of city indebtedness to 10% of assessed
value of property in the city; exempts certain debt from the statutory
limitation



LEGAL BASIS FOR MUNICIPAL )
BUDGETING (cont’d)

- MICHIGAN UNIFORM BUDGETING AND ACCOUNTING
ACT — PA 2 OF 1968

- Requires uniform chart of accounts

- Requires audit and establishes auditing procedures and content of
audit report

- Establishes minimum procedures for budget preparation, adoption,
and maintenance as well as minimum budget content

- Requires a balanced budget (may include appropriations from
reserve balances)



LEGAL BASIS FOR MUNICIPAL i
BUDGETING (cont’d)

- YPSILANTI CITY CHARTER

- Establishes the city’s fiscal year (July 1 to June 30)

- Establishes the procedures and deadlines for preparation, public
hearing, adoption, administration, and amendment of the annual
budget

- Requires the City Manager to prepare a budget message with
certain minimum content

- Requires adoption of ordinances for general appropriations and tax
levies

- Establishes procedures and requirements for preparation and
adoption of the Capital Improvement Plan

- Establishes the procedures for levying and collection of taxes

- Establishes procedures and limitations for issuance of debt and
levying of special assessments



LEGAL BASIS FOR MUNICIPAL ]
BUDGETING (cont’d)

« YPSILANTI CITY CODE OF ORDINANCES
- Creates the Capital Improvement Reserve Fund
- Creates the Sidewalk Improvement Reserve Fund
- Creates the Workers Compensation Fund



WHERE DOES THE MONEY COME FROM? Qe"]

MAJOR REVENUE SOURCES:
- Real and personal property taxes (millages)

- Payments in lieu of taxes (PILOTs) and municipal service fee
agreements

- Penalties and interest on taxes and administrative fee
- Special assessments

- State shared revenue — constitutional and statutory

- Franchise fees

- Grants

- Fines, fees, and charges

- Act 51 (Major and Local Streets) — gas & weight taxes and
vehicle registration fees

- METRO Act — private utility fees for use of rights-of-way



MICHIGAN’S MIUNICIPAL FINANCE <2e,\l
SYSTEM IS BROKEN - REVENUE LIMITATIONS g K

- Headlee Amendment to Michigan Constitution

- Requires the city to roll back its millage rates if the city’s taxable
value grows faster than the rate of inflation after accounting for new
construction and losses

- In essence, does not permit tax revenue on existing property to
grow faster than inflation

- Penalizes older, mature communities that do not benefit from new
development



MICHIGAN’S MIUNICIPAL FINANCE <29\162
SYSTEM IS BROKEN - REVENUE LIMITATIONS 7
(cont’d) 1& ’

- Proposal “A” amendment to Michigan Constitution -
1994

- Creates concept of “taxable value” as the basis for levying taxes,
replacing State Equalized Value (SEV)

- Caps increases in taxable value at 5% or rate of inflation,
whichever is less

- Taxable value can plummet without limit but cannot grow again in
excess of the Proposal “A” cap

- City lost $124 million in taxable value (30%) during recession
between 2007 and 2013; we are still $96 million lower than 2007,
resulting in a loss of tax revenue for 2018 of $3.3 million for FY
2018-19 based on the proposed tax levy of 34.62 mils



MICHIGAN’S MIUNICIPAL FINANCE 5\16
SYSTEM IS BROKEN - REVENUE LIMITATIONS ‘*Q ~
(cont’d) 1& ,

- State Shared Revenue Reductions
- Constitutional portion cannot be reduced
- Statutory portion has been reduced over time by the legislature

- Cumulative loss to the city in statutory revenue sharing between
2002 and 2016 is $11.8 million



MICHIGAN’S MIUNICIPAL FINANCE 5\16
SYSTEM IS BROKEN - REVENUE LIMITATIONS ‘*Q ~
(cont’d) 1& '

- Personal Property Tax Elimination

- State began phasing out personal property taxes on industrial and
commercial properties beginning in 2014

- Cumulative loss to the city between 2014 and 2017 is $1.9 million



MICHIGAN’S MUNICIPAL FINANCE <2e,\la
SYSTEM IS BROKEN - REVENUE LIMITATIONS g
(cont’d) ?Q )

- Act 289 Fire Services Grants

- Act 289 of 1977 provides grants to certain municipalities with state
facilities (e.g., prisons, universities) for fire protection services
under a statutory formula

- State has been funding these grants at less than 50% of the
statutory formula

- City should receive more than $800,000 annually under the formula
but is currently only receiving $405,000



MIICHIGAN’S MIUNICIPAL FINANCE <2e.\la
SYSTEM IS BROKEN - REVENUE LIMITATIONS %@
(cont’d)

- Act 51 Road Funding

- Act 51 of 1951 requires the state to distribute a portion of vehicle
gas and weight taxes and registration fees to cities, villages, and
county road commissions for local road maintenance

- Grant funding is available for federal aid roads and bridges only,
and local matching funds are required

- The city’s Act 51 funding barely covers Major and Local street
routine maintenance and leaves little for major repairs or
reconstruction

- Wearr life of a concrete road is 30-40 years; asphalt with curb and
gutter is about 20-25 years; open ditch asphalt is 10-15 years

- The city must discuss how it is going to adequately fund the
significant road and bridge replacement needs of the city



BUDGET STRUCTURE -FUND
ACCOUNTING

- Budgetary Funds

- The city’s budget contains several separate funds for the proper
accounting of revenues and expenditures:
- General Fund — accounts for general operations and departments

- Major and Local Streets Funds — accounts for Act 51 revenues and
expenses for road maintenance and improvement

- Public Safety Fund — accounts for the revenues and expenditures
related to the new county public safety millage

- Garbage and Rubbish Collection Fund

- DDA Funds — accounts for revenues and expenditures related to DDA
TIF captures

- Capital Improvement Fund — accounts for revenues and expenditures
for capital equipment and projects costing more than $5,000




BUDGETARY EXPENDITURES

- Budgetary Funds (cont’d)

- Economic Development Authority Fund — accounts for revenues and
expenditures related to the Economic Development Corporation

- Sidewalk Improvement Fund

- Public Transit Fund — accounts for revenues and expenditures related to
the city’s public transit millage

- Motor Pool Fund — accounts for revenues and expenditures related to
all purchased and leased city vehicles

- Workers Compensation Fund

- Police and Fire Pension Fund — accounts for revenues and
expenditures related to the police and fire Act 345 pension millage and
obligations

- Retiree Benefits Fund

- Debt Funds — accounts for revenues and expenditures related to the
city’s various debt obligations




GENERAL FUND REVENUES AND
EXPENDITURES

« General Fund Overview

- Accounts for the general operations and departments of the city,
including general administration, attorney, police, fire, DPS
administration, parks and recreation, and contributions to other funds

- 2018-19 proposed general operating millage levy = 18.5287 mils, a
reduction of 0.2099 mil from the current year

- Revenues = $13,941,932
- Expenditures = $13,674,993

- General Fund budget is equal to the FY 2003-04 budget, but the city
has 44 less full-time employees than in 2003



GENERAL FUND REVENUES AND
EXPENDITURES

General Fund Revenue

Original Budget 18-19
Interest, Rentals
and Dividends
1%
Intergovernmental Revenue
Contribution from 23%

Local Units
1%

Licenses and Permits

0,
6% Charges for
Services
6% Other
— Revenue
2%

Federal Grants
0%




GENERAL FUND REVENUES AND
EXPENDITURES

General Fund Expenditures
Original Budget 18-19

Other Services and
Charges Transfers Out
-18% -9%

Supplies
-4%

Personal Services
-69%




GENERAL FUND REVENUES AND
EXPENDITURES

General Fund Revenue
Original Budget 19-20

Intergovernmental Revenue
Interest, Rentals and 2204 . .
Dividends Licenses and Permits

6%
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Charges for

Services
6%  Other

Contribution from
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GENERAL FUND REVENUES AND
EXPENDITURES

General Fund Expenditures
Original Budget 19-20

Other Services and Transfers Out
Charges 14%
19%

Supplies
3%

Personal Services
64%



GENERAL FUND EXPENSES BY
DEPARTNMENT-¥Y 2018-19

Sommunty City of Ypsilanti
evelopment .
and Expenditure per Department
FYy 18-19 City Council

Recreation
Insurance, L}r%gmployment, 1%
Vacation and Sick Payout ity Human Roesources
2% Manager 1|A)

City Attorney _Z%_\\
-, 3%
Building
3% City Clerk, Treasury & AHB
4%
Planning & Development
4%
Finance Department and
Assessing
4%
Public Works
8%
Transfers Out
9%




22

WANT MORE INFORMATION?

To learn more about the 2018-2020 Biennial Budget:

- Attend the city council’s budget work sessions on
May 15, 17, and 22

- View and/or download a copy of the proposed budget
at www.cityofypsilanti.com/Archive.aspx?ADID=575
or by scanning this QR code:



http://www.cityofypsilanti.com/Archive.aspx?ADID=575

Five-Year Budget Forecast
City of Ypsilanti

Presented by Municipal Analytics



Primary Assumptions

Property tax revenues: 1.0% per year increase
State Revenue Sharing: 1.0% per year increase
All other revenues unchanged

2% wage increases
Healthcare costs: 5% increase per year

Dental & Optical insurance: 3.5% increase per
year

General operating costs: 2.0% annual increase



Additional Assumptions

Includes proposed staffing increases in all future years
P&F Overtime remain at 2019 levels

Most recent CIP and Facility Operating estimates are
included in the forecast model

Police equipment rental charge: $100,000 per year

Fire equipment rental charge: $150,000 per year

DPS equipment rental charge increased $200,000/yr
GF transfer to Garbage Fund averages $90,000 per year

Essential services reimbursement program continues to
evolve-model assumes lower payments in future
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Major Streets Fund

* 10% of Major Streets Act 51 revenue is assumed to be
transferred to Local Streets

* S$300,000 per year Major Streets construction funding
e $122,000 County road millage revenue, through FY 2020

City of Ypsilanti
Major Streets Fund (202)
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Local Streets Fund

* Future Local Streets funding assumed to be less than FY 2018
— Salt for Other Entities omitted in future years

* Fund balance suggests some potential for small capital
projects; may be able leverage funds to obtain grants

City of Ypsilanti
Local Streets Fund (203)
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Garbage Fund

Reliance on subsidies from other funds persists
$90,000 average GF subsidy for next 6 years
$123,000 average expense for Motor Pool equipment

Garbage hauling contract will be bid in 2019-future costs not
known until bids are received (3% inflation assumed)

City of Ypsilanti
Garbage Fund (226)
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$1,000,000 -
$800,000 -
$600,000 -

s Expenditures

$400,000 - e Fnding Fund Balance

$200,000 -

SO

-$200,000




Motor Pool Fund

New CIP program should provide better forecast of future
equipment needs

Equipment rental charges to DPS assumed to increase
substantially

City of Ypsilanti
Motor Pool Fund (641)
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Workers Compensation Fund

e Switch to MML pool insurance will stabilize costs
— No need to carry large fund balance

* To achieve full cost recovery, charges to departments will
need to increase

— Cost increases moderated by using available cash reserves
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Conclusions/Suggestions

As a whole, the City’s primary operating funds are the
most stable they have been in many years

General Fund costs will need to be monitored carefully to
ensure long-term stability

Garbage Fund continues to operate at a deficit

— Resolving this issue would be significant benefit to GF
Motor Pool Fund outlook will be more reliable upon
completion of CIP

Funds are expected to be available for some additional
street improvements

— Leveraging reserve funds to match grants should be considered
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OFFTICE OF THE CITY MIANAGER
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- MISSION -

- The mission of the Office of the City Manager is to ensure efficient,
cost effective, high quality core municipal services for the residents
and businesses of the City of Ypsilanti through the application of
sound and innovative municipal management principles in
cooperation and collaboration with the city council, staff,
community, other governmental units, and civic, charitable, and
non-profit organizations.

- VISION

- The Office of the City Manager will be a leading edge, trend setting,
best practice department that will help to guide the Ypsilanti
community to long-term financial, economic, environmental,
historical, and cultural sustainability and serve as a management
model for other comparable communities to emulate.



OFTICE OF THE CITY MANAGER

- VALUES

- Trust. Our actions will build public trust.

- Quality. We strive for excellence, professionalism, and pride in our
work.

- Innovation. We encourage creative thinking and reasonable risk
taking and utilize the latest technology and techniques to achieve
our purpose.

- Individualism. We respect individuals and their uniqueness,
embrace diversity, and treat everyone fairly.

- Teamwork. We recognize the need to work as a team, understand
the impact of our individual actions on the rest of the team, work
cooperatively to accomplish our mission and goals, and promote
open communication.




OFTICE OF THE CITY MANAGER
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- VALUES (cont'd)

- Efficient and Effective Service. We strive for efficient and effective
public service by being trendsetters and leaders, practice sound
financial management, take pride in conserving public resources,
and promote collaboration in service delivery.

- Future Orientation. We make decisions that stand the test of time,
allow us to control our own destiny, promote the interests of the
community for the long term, and provide a sense of place and
home for all.




OFFTICE OF THE CITY MIANAGER

- GOALS AND OBJECTIVES

- Goal #1 - Promote Sound and Prudent Financial Management

- Objective #1. Budget as Planning and Control Tool — Prepare new
budget format that supports long-term financial planning for the city,
including a comprehensive capital plan; invest in purchase order system
to better manage budget control and compliance with purchasing
policies

Objective #2: Grant Opportunities - Identify and actively pursue new
grant opportunities to assist in the funding of city operations

Objective #3: Revenue Sources — Identify and recommend to council
options for new revenue sources to assist in funding city operations

Objective #4: Establish Reasonable and Competitive Employee
Compensation System — Through collective bargaining and
collaboration with non-union employees, establish a compensation
system that is reasonable, sustainable, and competitive with
comparable communities




OFFTICE OF THE CITY MIANAGER

- GOALS AND OBJECTIVES (cont’d)

- Goal #2 — Promote Efficient and Effective Municipal Operations

- Objective #1:. UtilizeTechnology — Identify and implement new,
affordable technology (e.g., computer hardware and software, internet,
telecommunications systems) to improve city operations; invest in
legislative management system; invest in new work order system for
better tracking and reporting of department and employee work tasks

Objective #2: Improve Workflows — In collaboration with the Human
Resources Department, analyze existing workflows within and between
departments and implement reorganization initiatives and processes
that optimize work and achieve efficiencies

Objective #3: Update Job Descriptions — In collaboration with the
Human Resources Department, review job descriptions, analyze job
requirements, and update job descriptions to reflect current needs of the
organization with an emphasis on cross-training and job flexibility

Objective #4: Personnel Recruitments — Complete the recruitment and
selection of new Economic Development Director and Fire Chief




OFTICE OF THE CITY MANAGER

- GOALS AND OBJECTIVES (cont’d)

- Goal #3 — Promote Proper Management of Capital Assets and
Infrastructure

- Objective #1. IT Migration — Complete the implementation of
comprehensive information technology (IT) migration plan for the city

- Objective #2: Capital Improvement Plan — Formulate a comprehensive
capital improvement program, including identification of funding
sources, to address the short-term and long-term capital needs (streets,
bridges, sidewalks, facilities, buildings, grounds, equipment, vehicles,
and parking lots) of the of the city




OFFTICE OF THE CITY MIANAGER

- GOALS AND OBJECTIVES (cont’d)

- Goal #4 - Promote Beneficial and Effective Board, Comm|SS|on
and Staff Relations and Professional Development

Objective #1. Employee Recognition Program - Prepare and implement an
effective and meaningful annual employee recognition program

Objective #2: Employee Compensation — Within budget constraints,
prepare and maintain an employee compensation system that is competitive
with comparable municipalities and that is based on merit

Objective #3: Employee Professional Development — Within budget
constraints, identify the training and professional development needs of
employees to help them effectively and successfully perform their jobs and
invest in necessary training and development

Objective #4: Board and Commission Training — Within budget constraints,
work with city council to identify the training needs of boards and
commissions to help them effectively and successfully perform their duties
andoiln\éest in necessary training; establish a mandatory training program as
neede

Objective #5: Human Resources Administration — Re-establish
comprehensive, fully functional human resources management division




OFFTICE OF THE CITY MIANAGER

- GOALS AND OBJECTIVES (cont’d)

- Goal #5: Promote Open, Transparent, Inclusive, and Col-
laborative Governance

- Objective #1. Public Communication — Fully utilize the city’s web site,
Twitter account, other social media, and traditional media to communicate
with the public on important issues affecting the community; encourage
citizens to register on the city’s web site for the “NOTIFY ME” service

- Objective #2: Public Document Access — Fully utilize the city’s web site as
a repository for financial documents, permit and application forms, and other
important documents for accessibility by the public

- Objective #3: Public Participation in Decision Making — Actively seek the
participation of, and input by, the public in important decisions affecting the
community

- Objective #4: Partnership and Collaboration — Actively seek partnerships
and other collaborative opportunities with private, non-profit, charitable, and
civic organizations and other governmental units to provide quality core
municipal services and to achieve community goals




OFTICE OF THE CITY MANAGER

- GOALS AND OBJECTIVES (cont’d)

- Goal #6: Promote a Positive Community Image

- Objective #1. Public Relations — Utilize the city’s web site, social
media, and traditional media to effectively communicate positive
accomplishments in the city on a regular basis

- Objective #2: Community Promotion — Utilize branding media,
placemaking, and other promotional tools to promote the city as a
premier place to live, work, shop, dine, and recreate

- Objective #3: Citizen Response Management — Invest in, and utilize,
available technology to improve responsiveness to citizen requests for
service




CITY MIANAGER BUDGET - 101-172

« HIGHLIGHTS
- Staffing

- Unchanged at 1.6 FTE positions
« City Manager — 1.0 FTE
- Executive Secretary — 0.6 FTE

- Salaries

- Assumes 2% wage increases for FY 2018-19 and FY 2019-20
- Benefits

- Assumes 10% increase in health care premiums; will re-evaluate and
adjust when consultants provide projections

- City Manager opts out of city health insurance coverage at a savings of
about $13,000 annually to the city



CITY MIANAGER BUDGET - 101-172

- HIGHLIGHTS (cont’d)
- Operating Expenses
« EHIM costs eliminated due to change to new HMO health program

- Office Supplies includes $15,341 for technology and replacement of furnishings for
City Manager, Executive Secretary, Intern, and two conference rooms

- Contractual Services in City Manager department provides for independent budget
analysis and other services

- Professional Development provides for the City Manager’s attendance at the ICMA
annual conference, MME winter and summer institutes, MML annual convention, MML
Capitol Conference, MPELRA workshops, and other workshops and seminars

- Equipment Rental provides for departmental contribution to Motor Pool Fund

- Memberships and Dues provides for the City Manager’s membership in ICMA, MME,
and MPELRA

- Other Highlights

- Combined City Manager Administration and City Manager Community Services
budgets

- Net Change from Current Year

- City Manager’s budget has increased from $203,598 to $225,942 (11%; 3.4%
excluding one-time capital expenditure for technology and furnishings)



o -

ATTORNEY-PERSONEL -101-26%7

« HIGHLIGHTS

- Litigation Expense
- Legal services will decrease by $30,000 from $50,000 to $20,000 or
60% as a result of concluding collective bargaining for some unions;
police patrol contract will expire in December 2018
- Supplemental appropriation may be necessary depending on status of
fire union negotiations



QUESTIONS?




HUMAN RESOURCES BUDGET

PRESENTATION

City of Ypsilanti, Michigan
Amended FY 2017-18
Amended FY 2018-19

May 15, 2018



Human Resources Department
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- MISSION

- The Human Resources Department mission is to provide quality
service to employees and retirees, meeting their needs in
employment, benefits, training, and safety while maintaining our
city's policies and procedures.

- VISION

- The Human Resources department aspires to build partnerships
with employees at all levels and to create a culture of value for all
employees. This culture encourages and rewards exceptional
performance and continuous improvement, fosters teamwork, and
supports balanced attention to work. The department will provide
services of high quality while creating a healthy professional
environment that fosters respect for both diverse perspectives and
a service orientation.



Human Resources Department .:52/‘\

VALUES

Celebrate Teamwork: Encourage the diversity of thoughts, experiences, and backgrounds and celebrate
participation and partnership in all endeavors.

Encourage Communication: Solicit the input of others and strive for transparency and inclusiveness.

Professional and Accountable: Adhere to high professional standards of quality, competency and conduct. Act with
honesty and integrity. Remain current in professional practice. Accessible to answer to stakeholders for results in
accordance with policies, standards, commitments and principles. Document, measure and report performance and
evaluate program effectiveness.

Respectful: Considerate, thoughtful and engaged in manner and approach. Exercise the considered judgment of
trusted advisors.

Champion Employee Development: Committed to maximizing the potential of every individual and to support and
promote the City as a learning organization.

Model Leadership: Lead by example and advocate equitable treatment in our behaviors, policies, and practices.

Produce Quality Results: Believe those we serve deserve excellent service, a safe, productive, and healthy work
environment, and quality results.

Promote Honesty, Integrity, and Trust: Honor commitments and conduct business in a manner that promotes
fairness, respect, honesty, and trust.



Human Resources Department

- GOALS AND OBJECTIVES

- Goal #1 — Boost Employee Morale

- Objective #1. Prepare and implement an effective and meaningful
employee recognition programs.

- Objective #2: Establish reasonable and competitive employee
compensation

- Objective #3: Develop leaders by creating leadership training and
succession plan to develop and identify upcoming leaders in each
department

- Goal #2 — Promote Organizational Diversity and Inclusion

- Objective #1: Establish employment recruitment program for
applicant outreach to minority populations

- Objective #2: Achieve the highest rating on the Human Rights
Campaign Municipal Equality Index Rating System



Human Resources Department

- GOALS AND OBJECTIVES (cont’d)

- Goal #3 — Promote Positive and Effective Management/Staff
Relations

- Objective #1: Visit with employees at remote locations to hear
employee ideas and concerns

- Objective #2: Conduct a yearly anonymous survey on employee
concerns and relations

- Objective #3: Re-establish yearly annual reviews

- Goal #4 — Conduct Effective Recruitment and Staffing while
being responsive to departmental needs.

- Objective #1: Hire effectively and effectively for all positions that
open due to retirements or resignations.

- Objective #2: Monitor recruitment with tracker to establish a 30
day hire deadline.



Human Resources Department

- GOALS AND OBJECTIVES (cont’d)

- Goal #5 — Increase Human Resources Departmental Efficiency

- Objective #1: Reducing paper forms for employee transactions as
much as possible

- Objective #2: Promote compliance with Federal and State Labor
Laws

- Create an FMLA management system/Utilize Incode fully with
FMLA tracking

- Maintain audit system for all FSLA guidelines
- Maintain an |19 compliance and management system

- Goal #6 — Promote Effective and Efficient Municipal
Operations

- Objective #1. Update job descriptions reflecting current or
anticipated job duties and ADA requirements for all current city
positions



Human Resources Department

- GOALS AND OBJECTIVES (cont’d)
- Goal #7 — Establish and Implement a Comprehensive Training
Program
- Objective #1. Create atraining matrix for all job positions
- Objective #2: Schedule annual training based on training matrix



HUMAN RESOURCES BUDGET -101-270

« HIGHLIGHTS
- Staffing

- Requesting PT HR Assistant .50 FTE
» Job Description enclosed

« Ability to provide same level of quality HR service while | am visiting other
locations, in meetings, and/or if | am to ever find my self on leave. The
department would have someone fully trained in all practices and policies.

* HR Assistant will also assist me in tasks so | can look at bigger picture items
for the City’s strategies.

- Salaries

- Assume salary or wage increases for FY 2018-19 and FY 2019-2020
- Benefits

- Assume 15% increase in health care premiums; will re-evaluate and
adjust when consultants provide projections



CITY MANAGER BUDGET -101-172
HUNAN RESOURCES BUDGET -101-270

-« HIGHLIGHTS (cont’d)

- Operating Expenses

- Contractual Services in Human Resource Department includes all pre-hire
testing for additional staffing.

- Professional Development provides for the attendance at the Michigan
Society of Human Resources Management annual conference and other
conferences, workshops or seminars

- Memberships and Dues provides for SHRM and MPLERA membership

- Net Change from Current Year

- Human Resources budget has increased from $110,560 (FY 2017/2018) to
$159,707 (FY 2018/2019) (44%). As positions in all departments are added,
HR’s contractual services budget also increases. Also, this would include
my request for the PT HR Assistant.

- Human Resources budget has also decreased from $159,707 (FY
2018/2019) to $153,999 (FY 2019/2020) (3.6%). Projecting a decrease in
contractual services budget if we hire in the previous FY. Still includes PT
HR Assistant.



QUESTIONS?




YPSILANTI CITY ATTORNEY

John M. Barr
Barr, Anhut & Associates, P.C.
BUDGET PRESENTATION
2018
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Ypsilanti City Attorney

 City Charter Section 4.07
* City legal officer to serve as chief legal advisor to
* City Council, City Manager and
 All City departments, offices and agencies and
* Represent the City in all legal proceedings and

e Perform any other duties prescribed by law of Sate of Michigan, by
ordinance or resolution.



RETAINER ACCOUNT

* The retainer account, starting with the 2015 contract includes both
general representation and city prosecution in 14A-2 District Court
and settlement conferences in 14A-1 District Court, and
representation at Administrative Hearings Bureau formal hearings.

* Contract amount for the City Attorney Retainer is $220,000 in twelve
equal payments.



LITIGATION ACCOUNT

* The City Attorney Litigation Account includes all other litigation and
related matters on an hourly basis plus costs.

* Attorney rate is $125 per hour. Staff rate is $40 to S90 per houir.

* The yearly total varies from year to year, depending on demand.
Historical averages have been in the neighborhood of $90,000 to
$100,000.

* The budget presented also includes $20,000 for legal settlements that
is not part of firm compensation.



SPECIAL COUNSEL

* The city also hires special counsel for special legal work, including
labor and environmental law. These amounts are not part of the City
Attorney budget.



FY2013-19

MAY 15, 2013

FRANCES M. MCMULLAN



CITY COUNCIL BB Page 135
AMENDED BUDGET MANAGEMENT BUDGET

2017/2018 2018/2019
114,586 119,198
QBUDGET CONSISTENT
101-7-1010-799-00
$4,600

* MAYOR’S COMPUTER
* COUNCIL MEMBER TABLETS



CLERK’S OFFICE BB Page 125,138

AMENDED BUDGET MANAGEMENT BUDGET
2017/2018 2018/2019

190,485 194,876

(UBUDGET CONSISTENT
(1101-7-2150-707-00

* TEMPORARY WAGES INCREASE TO HIRE A PART-TIME CLERK
ASSISTANT



TREASURY BB Page 125, 138-139

AMENDED BUDGET MANAGEMENT
2017/2018 BUDGET 2018/2019

149,515 154,035

(UBUDGET CONSISTENT




VOTER REGISTRATION BB Page 126, 1394140

AMENDED BUDGET MANAGEMENT
2017/2018 BUDGET 2018/2019

60,100 78,549

1101-7-2621-707-00
 TEMPORARY WAGES INCREASE $18,000 FOR TWO ELECTIONS
(1101-7-2621-818-00

* CONTRACTUAL SERVICES INCREASE $12,200 FOR TEST DESKS AND DPS
CHARGES FOR TWO ELECTIONS




ADMIN HEARING BUREAU (AHB) BB Page 129, 149

AMENDED BUDGET MANAGEMENT
2017/2018 BUDGET 2018/2019

13,453 43,572

(1101-7-3730-819-01
* LEIN PROC. FEES INCREASE $28,000 FOR COLLECTIONS
(TITLE SEARCH, FILLING THE LIEN, TEMP)

Note: AHB request a case mgt. software cost $28,000



CITY INSURANCE BB Page 134, 158

AMENDED BUDGET MANAGEMENT
2017/2018 BUDGET 2018/2019

425,392 358,978

(1101-7-8510-822-10; 101-7-8510-822-20; 101-7-8510-822-30
* GEN.LIABILITY, PROF. LIABILITY, ERRORS&OMISSION
INSURANCE ALL HAVE 5% INCREASE. NORMAL INCREASE
RANGE IS 1%-5%.



V.

TRAFFIC REVIEW COMMISSION
MEETING MINUTES
April 17, 2018
4% floor Conference Room — 3:00 p.m.

CALL TO ORDER
The meeting was called to order at 3:05 pm
ROLL CALL

Present: Chief DeGiusti, DPS Director Kirton, DDA Director Meyers,
City Planner Wessler,

Staff: Nan Schuette, Executive Secretary

APPROVAL OF MINUTES

DDA Director Kirton moved to approve the minutes of March 19, 2018 (Support:
S. Kirton) and the motion carried unanimously.

OLD BUSINESS

None

NEW BUSINESS

1. Alley, North of Thompson Building

This was a complaint from one resident regarding another person parking in the
alley. There was an issue in getting a lumberjack person out there to do some
work and refused to move the vehicle to allow the lumberjack to remove a tree.
Director Kirton stated that he did not see any need for parking signs over one
incident. Other members agreed, therefore, the decision was made not to put
any signs in the alley. Police can ticket and tow if necessary without signage in
an alley.

Ms. Wessler moved to not allow signage in the alley, North of the Thompson
Building (Support: S. Kirton) and the motion carried unanimously.




VI.

VII.

2. Sheridan Parking

Ms. Wessler stated this is a request from a landlord who is offended by the
bump-out and the intense loss of parking as a result and is wondering if we can
move the “no parking near the curb” sign on the south side of Sheridan currently
just after his driveway about 20 ft to the east in order to park another car there.
After some discussion, Ms. Wessler moved to not move the sign because there
is not enough room — it requires 20’ from the crosswalk and 30’ from the stop
sign, therefore, it would be too close (Support: S. Kirton) and the motion carried
unanimously.

3. Ballard Signage — Residential Parking

Ms. Wessler stated that this is a recent request from a resident who stated that
they had been specifically looking for non-permit parking on Ballard. Prior to
parking, they checked to see if there were any signs. No sighage was noted.
Upon return, a ticket had been issued noting that the parking was Residential
Permit Parking. The resident is requesting additional signage be placed closer to
the corner of Ballard indicating the section as Residential Permit Parking. There
is signage on the telephone pole in the middle of the block. The sign as
presented is adequate. We have not received other complaints on this. Director
Kirton moved that no additional signage be placed (Support: t. DeGiusti) and the
motion carried unanimously.

FUTURE BUSINESS DISCUSSION/UPDATES

None.
ADJOURNMENT
Since there was no further business, City Planner Wessler moved to adjourn the

meeting (Support: S. Kirton) and the motion carried unanimously. The meeting
adjourned at 3:23 p.m.




I1.

II1.

IV.

TRAFFIC REVIEW COMMISSION
MEETING MINUTES
May 4, 2018
4 floor Conference Room — 3:00 p.m.

CALL TO ORDER

The meeting was called to order at 3:04 pm

ROLL CALL

Present: Chief DeGiusti, Interim Dir. Meyers, City Planner Wessler,
Chief Anthouard

Absent: DPS Director Kirton

Staff: Exec. Secretary Nan Schuette

APPROVAL OF MINUTES

Interim EDC Director Meyers moved to approve the minutes of April 18, 2018
(Support: T. DeGiusti) and the motion carried unanimously.

OLD BUSINESS

1. Alley, North Thompson Building

Council Member Murdock had concerns regarding the decision that was made on
this item at the last Traffic Review committee meeting in April. It was his
opinion that the complaint went beyond tree trimming — it also impedes snow
removal and unlike the other two buildings, the building under discussion has a
fenced in yard with no on-site parking available and has made the section under
discussion his permanent private parking spot. Police Department has stated
they cannot ticket because there is no signage.

After further discussion by committee members, Chief DeGiusti agreed to meet
with the parties of the three houses involved to determine if they can come up
with a reasonable solution, prior to taking further action.




VI.

VII.

NEW BUSINESS
1. Parkridge Center

At a recent visit to the Parkridge Center, Chief DeGiusti was asked to investigate
the “No Parking” signs on Armstrong on both sides of the street. This severely
limits the parking for the Center especially during events. He questioned the
decision on their installation since he had not seen any Traffic Control Orders
requesting their installation. Some discussion was held on viability of same and
Fire Chief Anthouard will check to ensure that fire trucks would be able to get
down there prior to any decision being made.

2. New Parkridge Community

This is a request to check for a possible crosswalk installation and signage for
better access to the Center by residents of the New Parkridge Community. The
committee discussed this in detail and were in favor of doing something.

Director Kirton of Department of Public Services will check to see if he would
have money in his budget to accomplish this request.

FUTURE BUSINESS DISCUSSION/UPDATES

None.
ADJOURNMENT
Since there was no further business, City Planner Wessler moved to adjourn the

meeting (Support: S. Kirton) and the motion carried unanimously. The meeting
adjourned at 3:23 p.m.
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Darwin — Chief Anthouard did check out the parking situation at Armstrong, however, both Bonnie and Stan want to
discuss it further. Also, | did speak with Chief DeGiusti regarding the parking in the alley — he will go over and talk to the
guy and get back with me. in the meantime, just included the draft minutes. I've also sent an email to Pete on the
alley situation to let him know that Tony is following up on his further comments. It is my understanding that Bob
Barnes, who owns one of the properties has been doing the snow removal.
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Meeting Minutes

City of Ypsilanti
Human Relations Commission
Regular Meeting
City Council Chamber — One South Huron St.
Ypsilanti, Ml 48197
Monday, April 23, 2018 — 7:00 p.m.

l. CALL TO ORDER: 7:04 p.m.

Il. ROLL CALL:
Commissioner Jones-Darling Present
Commissioner Saunders Absent
Commissioner Shuler Present, arrived at 7:09 p.m.
Commissioner Fellows Present
Commissioner Gaines Present, left at 8:08 p.m.
Commissioner Hunter Present
Commissioner Choudhuri Present
Commissioner Krupin-Carter Present (non-voting member)
Staff present: Andrew Hellenga, Deputy Clerk

Nancy Hare-Dickerson, Commission Secretary

[I. AGENDA APPROVAL: Approved

Suggested additions:

Fellows: Update re: Budget Town Hall as item A.

Hunter: Follow-up re: police chief and either a Council meeting or Town Hall
(to be heard at the conclusion of business items)

Fellows (second Choudhuri) moved to approve the Agenda as amended.
Unanimous approval. Motion carries.



V. APPROVAL OF MINUTES
A. March 26, 2018

Hunter (second Choudhuri) moved to approve the Minutes as submitted.
Unanimous approval. Motion carries.

V. AUDIENCE PARTICIPATION/COMMISSION RESPONSE

None

VI. DISCUSSION ITEMS

A. Budget Town Hall

Fellows: Stated that from discussion with Deputy Clerk Hellenga, that although the
cancelled budget meetings are expected to be rescheduled, no date has been set yet.

Deputy Clerk Hellenga: Explained that usually the budget sessions are scheduled for
May and the resolution was amended to say that the Town Hall would be held after
those were concluded; so it would be before the first reading of the budget.

Choudhuri: Stated that the purpose of suggesting a Town Hall were for citizens to be
able to offer suggestions; not to be explained to.

Deputy Clerk Hellenga: Explained that citizens could still offer suggestions; it would be
before the Ordinance reading but it would be following the budget recommendations.

Jones-Darling: Added that the department heads would present their ideal budget and
then the citizens would come in; that they thought there would be some level of
education in it for citizens who then could comment and then Council could go into their
final budget process with the feedback they had gotten from the Town Hall.

(Dialogue continued re: the budget process and citizen feedback)

Hunter: Asked when the department heads would consult with the public and their
process for getting adequate input into their decision-making process.

Shuler: Responded that he thinks their input comes from Council -- that if they submit to
Council, then that would be available for the Town Hall meeting to discuss those
submissions, which are just recommendations from the staff; that everybody would be
able to read those, comment and then Council would take that into account when they
have their first and second readings and discussion about what they want to do. He
further added that Council’s not going to accept what staff submitted to them; they’re



going to make changes to it too. So what Council wants from the public is what changes
they may want Council to make.

Jones-Darling: Noted that the Mayor was clear that the intent is that staff should not
take up the bulk of the time; that they should be able to do a short presentation and then
allow people to comment. He added that while it's not what they wanted, he sees some
value in it. He said his understanding of what was explained to him and the way Council
voted on it is that the majority of the time will still be dedicated to public comment.

Fellows: Expressed that the form of it feels wrong because the information gathering is
happening as a reaction to whatever budget is put out by staff rather than it being
citizens coming and talking about what they’d like to see and staff listening. The whole
point of recommending this was to improve relations between City residents by making
the process a little less backwards.

(Dialogue continued re: the process of staff making recommendations and public input)

Jones-Darling: Stated that the way the Resolution was passed, he thinks it gives a lot of
input for Council to decide particularly where this Town Hall will take place and, with that
said, he thinks it's important because the Resolution says “just before it concludes”. He
added that, theoretically, if the amount of Council members needed to call a meeting
decided that it was going to be before the department heads begin their presentation,

he could see that as still being a case; that there’s nothing in the Resolution locking it
out from being there.

Fellows: Asked that he read the sentence.

Jones-Darling: Replied that the resolution, as it was passed, stated that: “City Council
will conduct a town hall style meeting to provide the community with knowledge on the
budget and solicit feedback regarding FY ‘19 budget priorities before the City Council
budget session concludes.” He added that it leaves room open for Council to proceed in
that manner and if that's what this commission would like to see, that he’s more than
happy to go forward with Commissioner Fellows to make sure that they talk to them and
make sure that that happens.

Fellows: Responded that they should follow the lead of the language, that it's the same
amount of work, but just put it in the order that makes more sense.

B. Bylaws - First Reading

Choudhuri: Explained that, as they talked about yesterday, that it goes directly into the
objectives but there’s no mission explaining the overall reason for being. So, a Mission
was crafted, showing what we are based upon, primarily looking at Ann Arbor's Human
Rights Commission and the Ypsilanti Non-Discrimination Ordinance. Then the
objectives derive from our Mission as opposed to just being some objectives that stand
alone.



She continued that given all our conversations regarding immigration, that we would be
in accordance with what the City and the County had decided about not picking people
up on the street, so why should we say we would do this if, instead, we would be
following the Non-Discrimination Ordinance. She added that with that being the Mission,
it's not necessary to say we're going to cooperate with all state and federal agencies for
no reason.

Hunter: Stated his agreement.

Fellows: Stated that the core piece of the “Mission” is that it says “the Commission
works to protect the human and civil rights of the people of Ypsilanti”.

Gaines: Asked if by us updating the bylaws, is this to make it easier for the next group
that comes in? | forgot the point of it.

Hunter: Replied that he would think so, to expand the language where it needs to be.
(Discussion continued re: suggestions in rephrasing the bylaw language)
Jones-Darling: Stated that the current verbiage he has is “the Ypsilanti Human
Relations Commission was created in 1994 by City Charter and codified by City Council
in 1995 to ensure full access to the human and civil rights for the people of Ypsilanti ...”
(Discussion continued re: suggestions in phrasing the bylaw language)

Fellows: Asked, if they wanted to go into “Objectives”.

Jones-Darling: Answered in the affirmative.

[Section 1]

Fellows: Explained that the language of “city manager” was taken out for consistency
because “city manager” is only in this particular section.

Hunter: Suggested getting more specific with the language at the end of Section 1 —
“the elimination of prejudice and discrimination”.

Krupin-Carter: Agreed that the language should be made more quantifiable rather than
gualitative.

(Discussion continued re: suggestions in rephrasing the Section 1 Bylaw language)
Fellows: Noted that she has written, “The Commission shall serve as an advisory body

to City Council and shall study problems in the city relating to prejudice and
discrimination and make policy recommendations to the City Council to identify and



remove discriminatory structures and practices for the elimination of existing
discriminatory policies and to remediate the effects of past discrimination.”

Choudhuri: Commented regarding the length of the sentence.

Jones-Darling: Noted that he has written, “The Commission shall serve as an advisory
body to City Council and shall study problems in the city related to prejudice and
discrimination and make policy recommendations to the City Council to identify and
remove discriminatory structures and practices and to act to remediate the effects of
past discrimination.”

Choudhuri: Responded, ”...and to act to remediate the legacy of historical oppression”.
Fellows: Asked if commissioners were okay with moving on.

Hunter/Jones-Darling: Verbally answered yes.

[Section 2]

Fellows: Stated that she thinks Commissioner Krupin-Carter brought up that we should
add something about the Commission is going to basically follow the City Charter and
Code of Ordinances; that | think we covered the statement in Section 1 and in the

Mission.

Jones-Darling: Added that the Commission will pursue the Mission and Objectives in
accordance with the established laws of the City of Ypsilanti and City Charter.

Shuler: Expressed that he doesn’t like the word “policies” in Section 2; that he doesn’t
think City Council has the ability to pass a policy that would be in conflict with either the
Charter or the Ordinance; that he’d rather work with those two things rather than City
Council’s policies.

(Discussion continued re: suggestions in rephrasing the Section 2 Bylaw language)
Jones-Darling: Noted that he has written, “The Commission will pursue the missions
and objectives in accordance with these bylaws, applicable ordinances and the City
Charter. The Commission shall also act in a manner to respond to all requests from City
Council”.

[Section 3]

Jones-Darling: Asked if anyone had a problem with the language in Section 3.

(Discussion re: suggestions in rephrasing the Section 3 Bylaw language)



Jones-Darling: Noted that he has written, “The Commission shall invite and enlist the
cooperation of all racial, religious, national origin, gender, sexual orientation and ethnic
groups, as well as all persons representing various economic, educational and social
groups, including groups concerned with age and/or such disability in all areas of the
city and, as a whole, shall be representative of the diversity of the entire community and
will act as a bridge between protected classes in the community and the city for the
development of policies and programs which promote empowerment and a socially just
community.”

Fellows: | think it could be revisited again for another reading.

[Section 4]

Jones-Darling: Read, “The Commission shall communicate with federal and state
agencies regarding human rights and affirmative action programs for the purpose of
making recommendations to City Council”.

(Discussion re: suggestions in rephrasing the Section 4 Bylaw language)

Choudhuri: Asked if, for the purposes of getting through other discussion items that
seem important, if the bylaws discussion should be paused and then returned to.

(Dialogue re: pausing the Bylaw discussion)

Fellows: Asked if Section 4 is okay as it is now.

Jones-Darling: Answered in the affirmative and stated that the Bylaw conversation
would end until the Commission chose to pick it back up, whether now or at another
date.

Krupin-Carter: Asked if a supplementary meeting should be scheduled.

Jones-Darling: Agreed that a supplementary meeting would be best — a Special Meeting
for Consideration of the Bylaws, May 21!, at 7 p.m. in City Council Chambers.

Choudhuri: Asked if, due to the hour, audience participation could be opened up so that
it could take place before 9 o’clock.

Jones-Darling: Replied, that it could be done if there’s a motion.
Choudhuri (second Hunter) moved for consideration of Agenda item VIl before

continuing with the Agenda Discussion items VI. Unanimous approval. Motion
carries.



VIl.  AUDIENCE PARTICIPATION/COMMISSION RESPONSE

Mickeila Tate, Ypsilanti: Greeted the Commission and mentioned that she is running for
office. Stated that election after election, promises are made that certain things are
going to change - such as getting housing or getting education or getting health care or
getting gun laws under control; that there’s all these real-life issues that are suppressing
and oppressing Ypsilanti and Ann Arbor citizens. She stated that there are other issues
being swept under the rug — domestic violence being at the top and that domestic
violence and family issues that are capable of being dealt with by the State, their
workers and administrators are not being taken care of due to lack of diligence and
accountability.

Mickeila Tate further stated that coming from a place of a person who's dealt with these
issues, that policies and rules in all government offices are not being followed and asks
that the Commission address this because in order for the problem to resolve, you have
to go for the root. She stated that she wonders, on the other side of that fence, why
these things are not being dealt with by people who have authority over us that have the
ability to make changes. She said she praised God for the Commission when they
brought up human rights because people go to their homes and lie in their beds in
distress and that people are on their phones daily constantly trying to figure out who to
call but they can’t figure out which direction to go.

Hunter: Stated he’d like to make a motion to extend the time.
Mickeila Tate: Apologized and added that she has maybe one more thing.
Jones-Darling: Asked her to continue.

Mickeila Tate: Continued that people are climbing the ladder trying to get attention on
things that are being done to them and that, at the end of the day, the fate that you have
to eat or the bed you have to lie in is persecution; or, being intimidated because you're
screaming out for help and instead of the people who have the power to help, helping,
you get attacked and persecuted. She stated that a lot of people are in fear right now,
that they don’t know what to say and don’t know how to talk about things like the
housing issue; all they know to do is to keep running up to DHS and doing the same
cycle.

She expressed that one of the things she was thinking about is the need to create easy
access for housing homeless citizens because, at the end of the day, they still have to
live too. She continued that if we're saying we’re trying to make this city better, why
keep creating hoax in these areas that are causing oppression and suppression
because the money is there.

She shared that she was triggered by the Holy Spirit to approach the Commission.
When she saw in the newspaper that Ann Arbor is trying to fix something for $8Million of



some little structure that’s on the outside of a museum, her thought was that they're
putting big money on all these different projects but people are still out here.

Bottom line, she continued, the top dog on her list is policies and rules because the
policies and rules are not being followed from the start - the original policies and rules
from the beginning, starting with Abraham Lincoln on down to now; that people are
cherry-picking policies and rules and it’s hurting the people. In conclusion, she said “if
you got a bad head, the whole body’s going to fall’. She said, it's time to get heads that
have a heart and a soul for the people and it's time to get a head that’s going to go and
talk to the people.

Choudhuri: Expressed thanks, and responded that she agrees with the layout of the ills
and the current state of the issues as presented, but asked Mickeila Tate to share, from
her experience, what could be looked to that would be one thing to begin a change in
the direction of what she would like to see happen.

Mickeila Tate: Responded that the thing she would look to, first of all, is a person
listening. She stated that the Lord our God says “he who humbles himself shall be
exalted but he who exalts himself shall be soon humbled”; that in this hour that we’re in
right now, with all the stuff that’s going on, someone having a heart to listen and having
a pure heart is, at this time, the only thing | could see to fix it.

Choudhuri: Stated that it sounds like trust could be built only if you saw someone acting
with a heart to listen in the first place.

Mickeila Tate: Stated in the affirmative.
Krupin-Carter: Asked what office she’s running for, based on her earlier mention.

Mickeila Tate: Replied that she wanted to run for City Council; however, after getting
kind of a nudge, she plans to run for mayor.

Krupin-Carter: Wished her luck.

Mickeila Tate: Expressed her appreciation.

VI. DISCUSSION ITEMS (Continued)

C. Housing Equity & Discrimination

Jones-Darling: Explained that in his conversation with the Mayor, that she brought up
some of the things she’s hearing across the city which might be worth the Commission
diving into. He stated that there was a bit of discussion at the last meeting to potentially
bring in the person who handles Section 8 related things, as a primary contact for the
County is from the City of Ann Arbor and works with the Ann Arbor Housing



Commission; and to bring in our own housing commission to discuss housing inequities
and discrimination specifically based on Section 8 vouchers and other forms of things.

Hunter: Added that Mickeila Tate mentioned DHS. He stated that he doesn’t see this
conversation moving forward without some sort of representation on their end. He
asked if there was such an entity in Ypsilanti involving matters relating to Section 8
housing.

Jones-Darling: Replied that housing vouchers usually go through the local commissions,
which would be the DHS contact.

Fellows: Added that sometimes it's the Housing Commission and sometimes it’s the
State, MSHDA. Explained the many different kinds of housing vouchers and gave
insight into how the agencies interconnect. She expressed curiosity as to how the
Mayor would want to tackle this.

Jones-Darling: Shared that discrimination on sources of income with regards to housing
was one of things brought up during the meeting and that it is illegal in Ypsilanti; that a
property owner cannot, as method of source of income, deny a Section 8 voucher for
rental purposes because it is considered a source of income.

Fellows: Stated that there is some movement on policies that are being developed at
City Council level; that the Mayor talked about doing an ordinance to require landlords
to give out a renter’s rights handbook when they sign a lease and that City Councilor
Murdock is putting together a package of ordinances that will put some protections in
place. She further shared examples of income-based discrimination which is causing a
lot of the current housing crisis right now.

Choudhuri: Stated that she noticed the Non-Discrimination Ordinance only mentions
source of income, not amount of income as a reason to not discriminate; so, essentially,
it's okay to discriminate on the basis of poverty.

Hunter: Replied that it always has been and that’'s why homelessness exists.

Choudhuri: Stated she doesn’t think that it’s accidental that there’s way more in Ann
Arbor who then move to Ypsilanti.

Hunter: Expressed his curiosity as to what Ann Arbor's Human Rights Commission
would have to say about this in particular.

Jones-Darling: Replied that that's something he wanted to talk directly to Commissioner
Fellows about specifically, because their ordinance also prohibits source of income. So
the question is why is the Ann Arbor Human Rights Commission failing to act on their
duty, which is then falling to us in the city to handle?



Krupin-Carter: Stated that it sounds like a good thing to bring up at our joint meeting
with them, if we have a joint meeting.

D. Resolution No. 2018-001, requesting City Council to display the LGBT
Rainbow Pride Flag in Council Chambers

Jones-Darling: Explained his reason for writing the resolution - that it means a lot in
terms of being representative with what the City’s values are. He added that the Mayor
also noted her support and then opened the floor for discussion.
Hunter: Stated his agreement.
Choudhuri: Asked Jones-Darling if he’s offering it.
Jones-Darling: Replied that, yes, he is offering the Resolution.
Fellows: Expressed that this Resolution will likely pass in Council but may have some
push-back from some corners of the community; however, thinks there’s good cause for

inclusion and she is supportive of representation.

Hunter: Asked why the “QIA+ in “LGBTQIA+” isn’t listed on the last line of the
Resolution?

Jones-Darling: Replied that it is debated whether or not that particular flag represents
the “QIA+”, which is why.

Fellows: Asked if there could be a discussion on that issue?

Jones-Darling: Answered in the affirmative.

Fellows: Expressed that there’s lots of conversation that the flag is not very
representative at this time and kind of represents the most privileged and bourgeois of
gueer folks.

Hunter: Asked if this could be seen as pink washing?

Fellows: Answered yes, to some people.

Shuler: Asked what is “IA”.

Choudhuri: Answered, “Intersex and Ally”.

Jones-Darling: Added, or asexual.



Choudhuri: Clarified that it is “Ally” rather than asexual, that it does not acknowledge
asexual.

(Further discussion re: different types of flags and historical perspectives)

Fellows: Noted that there was a lot of public input push-back against flying the Trans
flag at the police station from Trans folks in our community who say that it is insulting to
fly the Trans flag at the police station when brutality is still an issue for many folks that
are transgender. She said she does hear a lot of critiques around standing behind the
symbol of flags or rainbow washing/pink washing, so it will probably always be a bit
conversational and controversial on both sides.

Hunter: Added that the communities we’re addressing are not monoliths, so when it
comes to displays of support for the Muslim community or black community, we
understand that even within those, there are people who may not find these flags to be
efficient or relevant or positive even. He stated that there’s nuance but he still supports
having something here.

Shuler: Added, in agreement, this truly acknowledges this city as very inclusive of this
community and that displaying a symbol of what is true in the city is not a bad thing. He
said that it’s different to say “let’s put that up there because it makes us look good”, but
thinks that we do look good and it’s different than that.

(Further discussion ensued re: perspectives)

Fellows: Stated that people talk about the gay lobby, that there’s lots of money behind
certain initiatives and so it isn’'t kind of a grass-roots effort anymore.

Jones-Darling: Shared that as a person who came from the “gay lobby” at one point,
working yourself into that system is a grass-roots effort in itself, coming out of the closet
is a grass-roots effort in itself, getting out of the bed is a grass-roots effort in itself, living
every single day in this country that, in a lot of places, doesn’t even recognize that you
exist is literally a grass-roots effort in itself. He added that he takes offense to
individuals who characterize the LGBTQ+ movement as a massive thing because,
literally, it's not.

Choudhuri: Stated that it is intersexual but, at the same time, we already have some
flags, so we’re not avoiding complexity. She added that we don’t have anything that
represents our support for or diversity in terms of sexual orientation and gender identity,
S0 a beginning place is a Rainbow flag. She expressed that she would be prouder to be
in this room if there were such a flag.

Shuler: Asked if the Commission wants just a Rainbow flag or wants to specifically
name both flags.

(Discussion re: flag type(s) and perspectives)



Jones-Darling: Stated that there needs to be a decision on what flags we’re asking for.
Hunter: Stated that he can’t really make any request.
Shuler: Agreed, stating that he’s not really connected enough to make a decision.

Krupin-Carter: Stated that she’s not part of the community and isn’t comfortable
speaking on it.

Jones-Darling: Stated, the Rainbow Pride flag because of its history of activism and
what it means politically and, personally, as to the queer part of him, primarily for what it
means visibility-wise.

Choudhuri: Expressed that, historically, gender identity has found its first home, as
homes go, in the LGBT community so that even though the issues are different, they
are linked by acceptance, affiliation and space given.

Shuler: Asked what is meant by “joint” in the second “Whereas”; that since it applies to
two different entities, he doesn’t know who it refers to.

Jones-Darling: Explained that it’s the citizens’ joint responsibility — “the citizens of the
City of Ypsilanti acknowledge our joint responsibility”. So Council’s passing this and, like
in the words of Council, they’re speaking from themselves and as citizens.

Hunter: Asked if it could be said in a more concise way.
Krupin-Carter: Responded that it makes sense in Council-speak.

Choudhuri (second Hunter) requested a friendly amendment to amend Resolution
No. 2018-001 with the following language: “Be it resolved that the City Council of
the City of Ypsilanti authorizes the display of the LGBT Rainbow Pride and the
Trans flag in the Ypsilanti City Hall Council Chambers”.

Shuler (second Choudhuri) moved to accept Resolution No. 2018-001 as
amended. Unanimous approval by voice vote. Motion carries.

E. Resolution No. 2018-002, requesting City Council to call upon the Eastern
Michigan University Board of Regents and Ann Arbor Area Transportation
Authority Board of Directors to enter into an agreement granting Eastern
Michigan University students, staff, faculty and administrators 100%
subsidized fixed-route transportation.



Shuler (second Fellows) moved to table consideration of Resolution No. 2018-002
to the May 215t special meeting. Unanimous approval. Motion carries.

VIIl. PROPOSED BUSINESS
A. Follow-up re: Police Chief and either a Council meeting or Town Hall

Jones-Darling: Presented the history explaining a resolution which City Council recently
passed. He stated that it might be best for the Commission Chair/Vice Chair to meet
with the police commission chair/vice chair to determine how it will proceed.

Krupin-Carter: Asked why that commission was created and why the Commission
responsibilities were separated and given to them.

Jones-Darling: Replied that there’s been a demand for a police/civilian appeals-type of
board. He stated that although Council went ahead with this, they didn’t really consult
the Commission on it, outside of the Black Lives Matter task force meetings, that were
suspended halfway through last year.

Shuler: Further added that it wasn’t specifically ever the Commission’s responsibility to
review complaints; that City Council and the Commission came up with a resolution to

form a police council based on our Charter, which was to review complaints only
specifically regarding matters of discrimination.

IX. NEXT MEETING DATE: Monday, May 21, 2018 — Special Meeting
Monday, June 25, 2018 — Regular Meeting

X. ADJOURNMENT: 9:35 p.m.

Fellows (second Hunter) moved to adjourn. Unanimous approval. Motion carries.



Resolution No. 2018-001
April 23, 2018

Whereas, The City of Ypsilanti is a diverse and wide-ranging community,

Whereas, Citizens of the City of Ypsilanti acknowledge our joint responsible to improve
upon the experiences of our past and promote diversity specifically among our
LGBTQIA+ Community, :

Whereas, Citizens of Ypsilanti whose identities fall under the LGBTQIA+ are at
increased risk of economic, social, and political harm,

Whereas, City Council has set a precedent of supporting unequivocally the rights of the
LGBTQIA+ community in our society,

Be it resolved, that the City Council of the City of Ypsilanti authorizes the display of
LGBT Rainbow Pride in the Ypsilanti City Hall Council Chambers. -

1 A
i
I

OFFERED BY:

SUPPORTED BY:

YES: & NO: ¢/ ABSENT: | VOTE: < aem e

(meesr Pems )




Memorandum

To: Honorable Mayor Edmonds and City Council
From: Darwin D. P. McClary, City Manager

cc:

Date: May 11, 2018

Re: CITY MANAGER’S REPORT

COLLECTIVE BARGAINING UPDATE

The city and AFSCME have held two mediation sessions in recent weeks and will be meeting
again on June 11. The city and IAFF are scheduled to meet for collective bargaining again on
May 17.

TREASURY DIVISION STAFFING UPDATE

Treasury Technician Meng Yang started work last week and is doing a great job for us.
Accounting and auditing firm Plante & Moran will be starting its work on treasury oversight and
tax billing preparation functions next week. We anticipate that Treasurer Kim Teamer will be
returning to work at the end of June.

RENTAL INSPECTION DATA REQUEST

At council’'s May 1 meeting, Councilor Robb requested five years of data on rental inspections
and provided a spreadsheet template. Interim Economic Development Director Meyers is working
with Councilor Robb to provide as much data as possible in response to the request.

REQUEST FOR COUNTY ROAD COMMISSION BID SPECIFICATIONS AND TABULATION
At council’'s May 1 meeting, Councilor Robb requested a copy of the Washtenaw County Road

Commission’s 2018 bid specifications and bid tabulation. | have requested copies from the road
commission and will forward the documents once they are received.



EMERICK STREET RESURFACING

The city council and county road commission have approved the intergovernmental agreement
for this project, and the township is expected to approve the agreement on May 15. If approved,
this project will be completed during the 2018 road construction season.

STREETS CAPITAL IMPROVEMENT PLAN AD HOC COMMITTEE

The committee held its second meeting on May 9. We will be updating the Capital Improvement
Plan draft accordingly for presentation to council.

2018 STREET SWEEPING SCHEDULE

DPS is completing a written street sweeping schedule for posting on the city’s web site. The
department reports that it has already completed one round of street sweeping throughout the
community and will be starting its second round shortly.

DANGEROUS BUILDINGS LIST AND PROCEDURES

At council’'s May 1 meeting, Councilor Murdock inquired about the process for dangerous
buildings demolition. Attached please find a copy of the city’s code outlining the procedure for
declaration of a dangerous building and order for demolition.

Councilor Bashert requested a copy of the dangerous buildings list. The Building Department is
updating the list, and Interim Economic Development Director Meyers will provide the list as soon
as it is updated.

WASHTENAW COUNTY RECYCLING REGIONALIZATION MEETING

The county water resources commission held a meeting on May 3 to discuss the potential for
regional recycling services. The timeframe for full implementation of these services would be
approximately 5 years, with public education efforts to be implemented in 2 years, 18 recycling
drop-off locations established within 2-3 years, and a materials recovery facility to be constructed
within 4-5 years. The city will be participating in additional meetings with the county on this
project.

RECYCLING CENTER COSTS

In response to a request from council, attached is correspondence from Finance Director Uy
regarding costs for the recycling center.

RECYCLE ANN ARBOR RECYCLING CENTER AND YPSILANTI TOWNSHIP DROP-OFF
CENTER

Attached please find information regarding the Recycle Ann Arbor Recycling Center. 1t is
accepting recyclables at a cost of $3 per drop-off.



DPS Director Kirton is assembling information requested by Ypsilanti township in preparation for
a meeting to discuss the possibility of collaborating with the township for interim recycling drop-
off services.

FROG ISLAND PARK PARKING LOT DESIGN UPDATE

Attached please find correspondence from Interim Economic Development Director Meyers
regarding the status of the Frog Island Park conceptual designs and review of recycling center
property site remediation needs.

YPSICONNECT (SEECLICKFIX) SYSTEM

The city is working to continue to improve its utilization and management of the YpsiConnect
(SeeClickFix) system. As an interim measure, | recently assumed control of the system on behalf
of the city to manage users and to establish serve level agreements (SLAs) for each type of
request. SCF has upgraded its system to improve functionality, tracking, and reporting of citizen
requests, and the city has scheduled training with SCF for all responsible staff users for June 7.
Refresher training will be repeated annually.

COUNCIL/MANAGER MEETINGS

The next council/manager monthly meetings are scheduled for Tuesday, June 12, at 8:00 AM,
and Thursday, June 14, at 5:30 PM, at city hall. The purpose of the meetings are to discuss items
of general concern. Please contact Nan Schuette at (734) 483-1810 or by E-mail at
nschuette @cityofypsilanti.com by noon the day before if you would like to attend one of these
sessions. Attendance is on a first come, first served basis. It would be great to see 3 council
members at each meeting!

UPCOMING AGENDA ITEMS
The following items are tentatively scheduled for consideration by council:

Budget work sessions (May 17, and 22)

Budget hearing and adoption (June 5)

City Manager Performance Evaluation (June 5)

Acceptance of EMU North Adams Street Parking Lot (possibly June 5)
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DIVISION 6. - DANGEROUS BUILDINGS

Sec. 18-220. - Dangerous building prohibited.

It is unlawful for any owner, agent, or owner/agent thereof to keep or maintain any dwelling or part
thereof which is a dangerous building. All such dangerous buildings shall be abated by alteration, repair,
rehabilitation, demolition, or removal in accordance with the procedures specified within this division, or,

where applicable, the procedures set forth within_chapter 54, Historical Preservation, of this Code.

(Ord. No. 975, 1-21-2003)

Sec. 18-221. - Inspections.

A representative of the city building department with the assistance of the city fire department
and/or fire marshal shall inspect or cause to be inspected every building or structure or part thereof
reported as or observed to be unsafe or damaged, and if such is found to be a dangerous building as
defined in this article, the building department shall commence proceedings to cause the repair,

rehabilitation, demolition or removal of the building or structure.

(Ord. No. 975, 1-21-2003)

Sec. 18-222. - Notice.

(a) Issue. Notwithstanding any other provision of this division, if a building or structure is
found to be a dangerous building, the city building department shall issue a notice that
the building or structure is a dangerous building.

(b) Persons who may be served notice. The notice shall be served on the owner, agent, or
owner/agent. If an owner, agent, or owner/agent is not registered under this article, the
notice shall be served on each owner of or party in interest in the building or structure in
whose name the property appears on the last local tax assessment records.

(c) Contents, notice of hearing. The notice shall specify the time and place of a hearing on
whether the building or structure is a dangerous building. The person to whom the notice
is directed shall have the opportunity to show cause at the hearing why the hearing officer
should not order the building or structure to be demolished, otherwise made safe,
properly maintained, and/or, where applicable, referred to the historic district commission
for a determination of demolition by neglect. Any repairs or maintenance ordered, where
applicable, shall comply with the procedures set forth in_chapter 54, Historical

Preservation, of this Code.

5/15/18, 3:05 PM
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(d) Hearing officer; filing of notice with officer. The hearing officer shall be appointed by the
mayor and be approved by city council and shall then serve at the mayor's pleasure. The
hearing officer shall be a person who has expertise in housing matters including, but not
limited to, an engineer, architect, building contractor, building inspector, member of a
community housing organization, or any person with similar qualifications. An employee
of the city shall not be appointed as hearing officer. The city building department shall file
a copy of the notice that the building or structure is a dangerous building with the hearing

officer.

(e) Notice in writing; service. The notice shall be in writing and shall be served upon the
person to whom the notice is directed either personally or by certified mail, return receipt
requested, addressed to the address they provided when registering under this article. If
the owner, agent, or owner/agent is not registered under this article, the notice shall be
addressed to the owner or party in interest at the address shown on the tax records. If a
notice is served on a person by certified mail, a copy of the notice shall also be posted
upon a conspicuous part of the building or structure. The notice shall be served upon the
owner or party in interest at least ten days before the date of the hearing included in the

notice.

(Ord. No. 975, 1-21-2003)

Sec. 18-223. - Hearing; testimony; decision.

(@) Generally. The hearing officer shall take testimony from representatives of the city
building department, the city fire department, and/or fire marshal, a representative of the
historic district commission where applicable, the owner of the property, and any
interested party. Not more than five days after completion of the hearing, the hearing
officer shall render a decision either closing the proceedings or ordering the building or
structure demolished, otherwise made safe, properly maintained, and/or, where
applicable, referred to the historic district commission for a determination of demolition
by neglect.

(b) Order; compliance. If the hearing officer determines that the building or structure should
be demolished, otherwise made safe, or properly maintained, the hearing officer shall so
order, fixing a time in the order for the owner, agent, or owner/agent to comply with the
order. Any repairs or maintenance ordered, where applicable, shall comply with the
procedures set forth in_chapter 54, Historical Preservation, of this Code. If the building is a
dangerous building under subsection (10) of the definition of dangerous building in

section 18-111, the order may require the owner, agent, or owner/agent to maintain the

exterior of the building and adjoining grounds owned by the owner of the building
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including, but not limited to, the maintenance of lawns, trees, and shrubs.
(c) Failure to appear, noncompliance; filing report of findings; request to enforce order. If the
owner, agent, or owner/agent fails to appear or neglects or refuses to comply with the

order issued under section 18-223, subsection (b), the hearing officer shall file a report of

the findings and a copy of the order with the city council not more than five days after
noncompliance by the owner or owners and request that necessary action be taken to
enforce the order. A copy of the findings and order of the hearing officer shall be served

on the owner, agent, or owner/agent in the manner prescribed in_section 18-222.

(d) Hearing; notice, show cause why order should not be enforced, decision on order,
compliance. The city council shall fix a date not less than 30 days after the hearing
prescribed in subsection (a) for a hearing on the findings and order of the hearing officer
and shall give notice to 1) the owner, agent, or owner/agent, and 2) all interested parties,

in the manner prescribed in_section 18-222 of the time and place of the hearing. At the

hearing, any interested party shall be given the opportunity to show cause why the order
should not be enforced. The city council shall either approve, disapprove, or modify the
order. If the city council approves or modifies the order, the city council shall take all
necessary action to enforce the order. If the order is approved or modified, the owner,
agent, or owner/agent shall comply with the order within 60 days after the date of the
hearing under this subsection. In the case of an order of demolition, if the city council
determines that the building or structure has been substantially destroyed by fire, wind,
flood, or other natural disaster, and the cost of repair of the building or structure will be
greater than the state equalized value of the building or structure, the owner, agent, or
owner/agent shall comply with the order of demolition within 21 days after the date of the

hearing under this subsection.

(e) Compliance costs; reimbursement. The cost of the demolition, of making the building safe,
or of maintaining the exterior of the building or structure, or grounds adjoining the
building or structure incurred by the city to bring the property into conformance with this
division, including the cost of consulting services, investigation, publication charges,
attorney fees, court costs, and all administrative expenses shall be reimbursed to the city
by the owner or party in interest in whose name the property appears.

(f) Noaotification; failure to reimburse; collection and lien for compliance costs. The owner or
party in interest in whose name the property appears upon the last local tax assessment
records shall be notified by the assessor of the amount of the cost of the demolition, of
making the building safe, or of maintaining the exterior of the building or structure or
grounds adjoining the building or structure by first class mail at the address shown on the

records. If the owner or party in interest fails to pay the cost within 30 days after mailing
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by the assessor of the notice of the amount of the cost, the city shall thereupon place the
entire sum, plus collection charge as set by resolution of the city council, on the tax rolls
as an assessment against the parcel or lot, the assessment to be collected as other taxes
are levied and collected. Such charges shall be added to the general city tax roll, and to
the total of the taxes levied on such parcel or lot for the same year. The city shall have a
lien for the cost incurred by the city to bring the property into conformance with this
division and for any charges imposed until the amounts have been fully paid. The lien
shall not take effect until notice of the lien has been filed or recorded as provided by law.
A lien provided for in this subsection does not have priority over previously filed or
recorded liens and encumbrances. The lien for the cost shall be collected and treated in
the same manner as provided for property tax liens under the General Property Tax Act,
Act No. 206 of the Public Acts of Michigan of 1893, being MCL 211.1 to 211.157, or the
applicable sections of the Ypsilanti City Charter and Code.

(g) Action against owner; lien on property. In addition to other remedies under this Code, the
city may bring an action against the owner of the building or structure for the full cost of
the demolition, of making the building safe, or of maintaining the exterior of the building
or structure or grounds adjoining the building or structure. The city shall have a lien on
the property for the amount of a judgment obtained pursuant to this subsection. The lien
provided for in this subsection shall not take effect until notice of the lien is filed or
recorded as provided by law. The lien does not have priority over prior filed or recorded

liens and encumbrances.

(Ord. No. 975, 1-21-2003)

Sec. 18-224. - Judgment; enforcement against assets of owner.

(@) Ajudgmentin an action brought pursuant to subsection_18-223(g) may be enforced
against assets of the owner other than the building or structure.

(b) Judgment lien. The city shall have a lien for the amount of a judgment obtained pursuant
to subsection_18-223(g) against the owner's interest in all real property located in this
state that is owned in whole or in part by the owner of the building or structure against
whom the judgment is obtained. A lien provided for in this section does not take effect
until notice of the lien is filed or recorded as provided by law, and the lien does not have

priority over prior filed or recorded liens and encumbrances.

(Ord. No. 975, 1-21-2003)

Sec. 18-225. - Noncompliance with order; misdemeanor.
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A person who fails or refuses to comply with an order approved or modified by the city council under

section 18-223 within the time prescribed by that section is guilty of a misdemeanor, punishable by

imprisonment for not more than 90 days, or a fine of not more than $500.00, or both.

(Ord. No. 975, 1-21-2003; Ord. No. 1002, & 1, 3-1-2005)

Sec. 18-226. - Judicial review.

An owner aggrieved by any final decision or order of the city council under section 18-223 may

appeal the decision or order to the circuit court by filing a petition for an order of superintending control

within 20 days from the date of the decision.

(Ord. No. 975, 1-21-2003; Ord. No. 1002, & 1, 3-1-2005)

Sec. 18-227. - Emergency situations.

Where it reasonably appears to the city building department, fire department, police, or fire marshal
that there is immediate danger to the public safety or health unless a dangerous building as defined in

section 18-111 is immediately demolished or otherwise made safe, or whenever any building or structure

becomes open at door(s) or window(s), or damaged from vandalism, fire, or other cause, including lawful
entry by police enforcement, leaving the interior of the building or structure exposed to the elements, or
accessible to entrance by trespassers; and the owner(s) or other responsible party is unable to be
immediately contacted or cannot adequately secure the building or structure within one hour; and where
it is determined that it is inappropriate to delay making such building or structure secure; such facts shall
be reported to the building official or fire marshal who shall cause the immediate repair, demolition, or
boarding up of such dangerous building or structure. The costs of such immediate repair, demalition, or
boarding up shall be the responsibility of the owner or party in interest which costs shall be paid within
two weeks. The city may choose to deduct such costs from any escrow established pursuant to_section

18-194 for such building and/or the city may collect such costs as set forth in_section 18-223.

(Ord. No. 975, 1-21-2003; Ord. No. 1002, & 1, 3-1-2005)

Sec. 18-228. - Compliance; return to pre-vacant building status.
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Dangerous buildings that have been abated by alteration, repair, or rehabilitation, but remain not
regularly occupied," shall return to their pre-vacant building status, and all time frames shall be reset so

that the building will be considered to have on that day become not "regularly occupied."

(Ord. No. 1002, & 1, 3-1-2005)
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Darwin McClary

From: Janice Beckett

Sent: Thursday, May 10, 2018 12:23 PM

To: Marilou Uy

Cc: Darwin McClary; Stan Kirton

Subject: RE: Total Operating Cost of Recycling Drop Off Center

The recycling site is open Thursday, Friday and Saturday from 9 am —3 pm. One employee works the site approximately
7 hours each of these days with approximately one vehicle hour. Labor for Saturday is overtime. The approximate cost
breakdown is as follows:

Labor - $22,000
Vehicle Rental Rate Cost - $4,100
Operating Cost - $780 (Port a john)

Total Approximate Cost $26,880 Annually

We have insurance cost for the building, but really no other annual costs that | can think of. The vehicle used for the
recycling site is also used for the recycling route and yard waste route on some of our busier days, which is usually
Monday & Tuesday.

From: Marilou Uy

Sent: Thursday, May 10, 2018 11:29 AM

To: Janice Beckett <JBeckett@cityofypsilanti.com>; Stan Kirton <SKirton@cityofypsilanti.com>
Subject: FW: Total Operating Cost of Recycling Drop Off Center

Here is question from Darwin.

Marilou T. Uy

Fiscal Services Director
City of Ypsilanti

One South Huron Street
Ypsilanti, Ml 48197
Office: 734.482.9832

Fax: 734.482.7784

muy @cityofypsilanti.com
www.cityofypsilanti.com
Pride. Diversity. Heritage

From: Darwin McClary

Sent: Wednesday, May 09, 2018 9:14 AM

To: Marilou Uy <MUy@cityofypsilanti.com>

Subject: Total Operating Cost of Recycling Drop Off Center

Marilou:



Could you please let me know the total cost of operating the recycling drop off center, including personnel costs,
operating costs, and any equipment and other capital costs? Council requested this information. Is it possible to have
this information by Friday? Thanks!

Darwin D. P. McClary
City Manager

One South Huron Street
Ypsilanti, Michigan 48197
(734) 483-1810 - office
(734) 483-7260 — fax
www.cityofypsilanti.com




Darwin McClary

From: Stan Kirton

Sent: Wednesday, May 09, 2018 12:08 PM

To: Darwin McClary

Subject: FW: Ann Arbor Recycling Drop Off Center

From: Christopher Simmons

Sent: Wednesday, May 09, 2018 10:21 AM

To: Stan Kirton <SKirton@cityofypsilanti.com>
Subject: RE: Ann Arbor Recycling Drop Off Center

https://recycleannarbor.org/divisions/drop-off-station/about

This drop-off at Platt & Ellsworth is run by Recycle Ann Arbor, and is available to all Washtenaw Co. So Ypsi residents
are eligible, but it costs $3 per drop-off.

From: Stan Kirton

Sent: Wednesday, May 09, 2018 9:32 AM

To: Christopher Simmons <CSimmons@cityofypsilanti.com>
Subject: FW: Ann Arbor Recycling Drop Off Center

Do you have an answer to this question? Ann Arbor is currently not allowing outside entities to drop
off at their site, is this correct? Thanks.

From: Darwin McClary

Sent: Wednesday, May 09, 2018 9:22 AM

To: Stan Kirton <SKirton@cityofypsilanti.com>

Cc: Nan Schuette <nschuette @cityofypsilanti.com>
Subject: Ann Arbor Recycling Drop Off Center

Stan:

As we discussed yesterday, can you contact the City of Ann Arbor to determine if Ypsilanti can collaborate with Ann
Arbor to use AA’s recycling drop off facilities, at least on an interim basis, until the county regional recycling facilities are
set up? | am not sure that Ann Arbor is accepting any additional recycling material at its current facility, but it doesn’t
hurt to ask. Please let me know their response ASAP, as council would like to have this information.

Thanks so much!



Darwin D. P. McClary
City Manager

One South Huron Street
Ypsilanti, Michigan 48197
(734) 483-1810 - office
(734) 483-7260 — fax
www.cityofypsilanti.com




Update on Rice Street Parking Lot

Joe Meyers

Fri 5/11/2018 5:09 PM

To:Darwin McClary <dmcclary@cityofypsilanti.com>;

Darwin, | wanted to give you an update on the status of the rice street parking lot. OHM should have the revised
plans for the lot Monday. | will work with staff ensure they meet the our standards. | also have a meeting
scheduled with AKT Peerless to discuss any contamination issues on the site next Friday. Once that happens and
we get a clear direction moving forward, we will town hall scheduled to discuss the parking lot (maybe in
conjunction with the depot town parking discussion).

Please let me know if you would like anything further on this and | will keep you updated on the progress
moving forward.

Joe

Joe Meyers

Interim Director of Community and Economic Development
City of Ypsilanti

734.482.9762 direct

231.350.2547 cell

imeyers@cityofypsilanti.com

www.cityofypsilanti.com




Resolution No. 2018-120
May 15, 2018

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members
of Council.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



II.

II1.

1v.

VI.

VII.

VIII.

ACTION MINUTES

CITY OF YPSILANTI
COUNCIL REGULAR/BUDGET TOWN HALL/ BUDGET SESSION
COUNCIL CHAMBERS - ONE SOUTH HURON STREET
TUESDAY, MAY 15, 2018
6:00 P.M.

CALL TO ORDER —

The meeting was called order at 6:04 p.m.

ROLL CALL —

Council Member Bashert Present Council Member Robb Present
Mayor Pro-Tem Brown Present Council Member Vogt Present
Council Member Murdock  (6:04)  Present Mayor Edmonds Absent
Council Member Richardson Present

INVOCATION —

PLEDGE OF ALLEGIANCE —

I pledge allegiance to the flag, of the United States of America, and to the Republic for which
it stands, one nation, under God, indivisible, with liberty and justice for all.”

AGENDA APPROVAL-
The agenda was approved

AUDIENCE PARTICIPATION -

REMARKS FROM THE MAYOR -

PUBLIC HEARING —

1. Resolution approving a Redevelopment Class C license, Sunday Sales, Brewpub, and
outdoor sales & additional bar for 209 Pearl St, Ypsilanti, MI.

A. Resolution No. 2018-112, determination.
Offered By: Council Member Bashert; Seconded By: Council Member Vogt
Approved: Yes — 6; No — 0; Absent — 1 (Edmonds)

B. Open public hearing.

C. Resolution No. 2018-113, close public hearing.
Offered By: Council Member Bashert; Seconded By: Council Member Vogt
Approved: Yes — 6; No — 0; Absent — 1 (Edmonds)

City Council Action Minutes
May 15, 2018
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IX. ORDINANCE — FIRST READING —

Ordinance 1309
1. An ordinance to rezone 720 Norris, and the west 65’ of 715 N River, 717 N River, 719 N
River, 721 N River, 723 N River and 725 N River to GC-General Corridor.

A. Resolution No. 2018-114, determination.
Offered By: Council Member Robb; Seconded By: Council Member Bashert
Postponed (June 5%): Yes — 5; No — 1 (Robb); Absent — 1 (Edmonds)

B. Open public hearing.

C. Resolution No. 2018-115, close public hearing.
Offered By: Council Member Robb; Seconded By: Council Member Vogt
Approved: Yes — 6; No — 0; Absent — 1 (Edmonds)

X. CONSENT AGENDA - Resolution No. 2018-116

1. Resolution No. 2018-117, approving the minutes of May 1, 2018.
Offered By: Council Member Vogt; Seconded By: Council Member Bashert
Approved: Yes — 6; No — 0; Absent — 1 (Edmonds)

—(moved)

3. Resolution No. 2018-119, approving an extension of a Local Site Remediation Revolving
Fund (LSSRF) Grant for Border to Border Trail remediation.
Offered By: Council Member Vogt; Seconded By: Council Member Bashert
Approved: Yes — 6; No — 0; Absent — 1 (Edmonds)

XI. RESOLUTIONS/MOTIONS/DISCUSSIONS

1. Resolution No. 2018-118, approving appointments to Boards and Commissions.
Offered By: Council Member Vogt; Seconded By: Council Member Bashert
Approved as Amended: Yes — 6; No — 0; Absent — 1 (Edmonds)

XII. BUDGET OVERVIEW AND HIGHLIGHTS —

Darwin D. P. McClary, City Manager and Marilou Uy, Fiscal Services Director
e Budget overview and highlights

XIII. BUDGET TOWN HALL —

XIV. PRESENTATIONS OF DEPARTMENT BUDGETS -

General and Non General Fund Expenditures Review/Questions (FY 2017-18, FY 2018-19 and
FY 2019-20)

John Kaczor, Municipal Analytics, LLC
e Five year projection July 1, 2019 to June 30, 2024

Darwin D. P. McClary, City Manager
¢ Administration — Page 136
e Attorney-Personnel Litigation — Page 142

Rebecca Craigmile, Human Resources
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e Human Resources — Pages 127, 142-143

John Barr, City Attorney
e Legal Services — Page 142

Frances McMullan, City Clerk
¢ City Council Budget — Page 135
e Clerk’s Office — Pages 125, 138
e Treasury — Pages 125, 138-139
¢ Voter Registration — Pages 126, 139-140
¢ Administration Hearing Bureau — Pages 129, 149
¢ City Insurances — Pages 134, 158

XV. AUDIENCE PARTICIPATION —

XVI. REMARKS FROM THE MAYOR -

Nominations

Planning Commission

Cheryl Zuellig

702 Collegewood

Ypsilanti, MI 48197
(Reappointment) Exp. — 5/1/2021

Zoning Board of Appeals
Heather Khan-Welsh

711 Cambridge St.

Ypsilanti, MI 48197
(Reappointment) Exp. — 5/1/2021

Sustainability Commission
Keith Michalowski

410 Maple

Ypsilanti, MI 48198
(Reappointment) Exp. — 5/1/2021

XVII. COMMUNICATIONS —

— April 18" and May 4" Traffic Review Committee Minutes.
— April 23" Human Relations Commission Draft Minutes & Approved Resolution Requesting
the LGBT Rainbow Flag be displayed in Council Chambers.

XVIII. CLOSED SESSION —

Closed session to discuss City Clerk evaluation pursuant to OMA 15.268, Section (8)(a)
Offered By: Council Member Richardson; Seconded By: Council Member Vogt
Failed: Yes — 1; No — 5 (Richardson, Brown, Bashert, Robb, Murdock); Absent — 1

(Edmonds)
XIX. ADJOURNMENT -

Resolution No. 2018-120, adjourning the City Council Meeting.
The meeting adjourned at 10:53 p.m.
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