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The Ypsilanti Historic District Commission works to safeguard Ypsilanti’s built heritage by guiding development and renovation 
within the Historic District. Enabled by federal, state, and local legislation, the HDC seeks to stabilize and improve property values, 

to promote preservation education, and to develop the Ypsilanti Historic District as a vital living area. 
 

An audio recording of the meeting will be made for the purpose of assisting in the preparation of official minutes only.  Once the 
official minutes are approved the audio recording will be destroyed. 

 

I. CALL TO ORDER AND ROLL CALL 
Mike Davis, Jr., Chair    P  A 

Alex Pettit, Vice-Chair     P  A 
Erika Lindsay     P  A 

Hank Prebys     P  A 

Ron Rupert     P  A 
Jane Schmiedeke    P  A 

Anne Stevenson     P  A 
 

II. APPROVAL OF AGENDA 

 
III. PUBLIC COMMENTS ON AGENDA ITEMS 

 
IV. PUBLIC HEARING—none 

 

V. BUSINESS SESSION 
A. OLD BUSINESS 

1. 227 N Grove    Lighting  
2. 414 Maple     Window replacement    

  
B. NEW BUSINESS  

 3. 418 Maple     Fence amendment  

 4. 206-210 N Washington   Demo by Neglect  
 

C. STUDY ITEMS—none 
     

D. ADMINISTRATIVE APPROVALS—none 

     
E. OTHER BUSINESS  

 5. Rules & Regulations rewrite  
 6. HDC fact sheet updates (Demolition, Porches, Signs, and Windows)  

 7. Property monitoring  
  

VI. AUDIENCE PARTICIPATION ON NON-AGENDA ITEMS 

 
VII. HOUSEKEEPING BUSINESS 

8. Approval of the minutes of January 8, 2019  

 
VIII. ADJOURNMENT   

CITY OF YPSILANTI 
Agenda 

Historic District Commission  
Tuesday, January 22, 2019 - 7:00 p.m. 

Ypsilanti Historical Society Archives, 220 N Huron St.  
Ypsilanti, MI 48197 

 



  

          

 

Secretary of the Interior’s Standards for the Rehabilitation of Historic Structures 

   
1. Use property for original purpose or provide compatible use with minimal alteration. 

A property will be used as it was historically or be given a new use that requires minimal change to its 
distinctive materials, features, spaces, and spatial relationships. 
 
2.  Do not destroy original character. Do not remove or alter historic material or features. 
The historic character of a property will be retained and preserved. The removal of distinctive materials 
or alteration of features, spaces, and spatial relationships that characterize a property will be avoided. 
 
3.  Do not imitate earlier styles. 

Each property will be recognized as a physical record of its time, place, and use. Changes that create a 
false sense of historical development, such as adding conjectural features or elements from other historic 
properties, will not be undertaken. 
 
4.  Preserve significant changes acquired over time. 

Changes to a property that have acquired historic significance in their own right will be retained and 
preserved. 
 
5.  Preserve distinctive features. 

Distinctive materials, features, finishes, and construction techniques or examples of craftsmanship that 
characterize a property will be preserved. 
 
6.  Repair, don’t replace. Replacements shall match original. 
Deteriorated historic features will be repaired rather than replaced. Where the severity of deterioration 
requires replacement of a distinctive feature, the new feature will match the old in design, color, texture, 
and, where possible, materials. Replacement of missing features will be substantiated by documentary 
and physical evidence. 
 
7.  Clean building gently—no sandblasting. 

Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means possible. 
Treatments that cause damage to historic materials will not be used. 
 
8.  Preserve archaeological resources. 
Archaeological resources will be protected and preserved in place. If such resources must be disturbed, 
mitigation measures will be undertaken. 
 
9.  Contemporary designs shall be compatible and shall not destroy significant original 
material. 

New additions, exterior alterations, or related new construction will not destroy historic materials, 
features, and spatial relationships that characterize the property. The new work shall be differentiated 
from the old and will be compatible with the historic materials, features, size, scale and proportion, and 
massing to protect the integrity of the property and its environment. 
 
10.  New work shall be removable. 

New additions and adjacent or related new construction will be undertaken in such a manner that, if 
removed in the future, the essential form and integrity of the historic property and its environment would 
be unimpaired. 

Developed by the U.S. Department of the Interior, the Standards provide a framework that guides 
protective decisions regarding historic structures. The Historic District Commission is required to cite 

applicable Standards with each formal decision it renders. It may also cite  
HDC Fact Sheets as part of its decision-making process. 
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HDC Work Permit 
Staff Review   
 
 

Property address: 227 N Grove     
 
Date of Application: November 26, 2018 
 
Date of Review: January 18, 2019 
 
Date of Meeting: January 22, 2019 
 
Proposed work: lighting installation/replacement     
    
Materials:  ASD LED Slim Floodlights in white-5000k    
 
Staff review:  

1. This item was tabled from the last two HDC meetings in order 
to give staff and the commission time to look at the site and 
the applicant time to research alternatives/shielding.  

2. The HDC deadline for review is January 22, 2019.  
3. This item was originally in response to a staff letter sent 

regarding work done on the property without HDC review; 
the owner has installed 5 LED light fixtures on the building.  

4. The lights that were installed are 5000k in temperature which 
is higher than the HDC recommended 3000k temperature for 
lighting. HDC to verify if there are any options to make these 
fixtures more compliant with the HDC policy.   

5. The owner contacted staff after the January 8th HDC meeting 
to advise that he has tried two different options for 
filtering/shielding and has requested that the HDC evaluate 
the lighting.  

6. The zoning ordinance requires that parking facilities used 
during the night time be illuminated in sec. 122-609. That 
section also requires the following:  

(b) All outdoor lighting must be so designed and arranged 
so as not to shine on adjacent properties or occupied 
dwellings, or adversely impact vehicular or pedestrian 
traffic on nearby streets, drives, walkways, or general 
rights-of-way. (1) Outdoor lighting originating on a site 
may not exceed one-half (0.5) footcandle at the lot line. 
(2) Light fixtures must be full cutoff.   

7. A building/electrical permit is required for this work if the 
fixtures are new and should be obtained.   

 
Relevant Secretary of the Interior’s Standards:  
#9, #10; or N/A  
 
Recommended Motions:   

1.  Use property for original 
purpose or provide 
compatible use with minimal 
alteration. 
 
2.  Do not destroy original 
character. Do not remove or 
alter historic material or 
features. 
 
 
3.  Do not imitate earlier 
styles. 
 
4.  Preserve significant 
changes acquired over time. 
 
 
5.  Preserve distinctive 
features. 
 
 
6.  Repair, don’t replace. 
Replacements shall match 
original. 
 
7.  Clean building gently—
no sandblasting. 
 
 
8.  Preserve archaeological 
resources. 
 
 
9.  Contemporary 
designs shall be 
compatible and shall not 
destroy significant 
original material. 
 
 
10.  New work shall be 
removable. 



Move to issue a notice to proceed for work at 227 N Grove for the replacement of the 4 lights on the 
south and west of the structure and an additional light on the north side of the structure. A condition of 
this approval is that all of the lights be modified in the same way as the test light on the west side of the 
property.      
*** 
Move to deny the application for the replacement and installation of a total of five light fixtures at 227 N 
Grove as proposed in the Historic District Work permit application dated November 26, 2018 with the 
findings that the proposed lights do not meet the established HDC lighting policy in regards to light 
temperature and compliance with dark sky standards nor are the lights compatible with the historic 
materials, features, size, scale and proportion of the property. 

 
Prepared by:  
Cynthia Kochanek, Preservation Planner  
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HDC Work Permit 
Staff Review   
 
 

Property address: 414 Maple      
 
Date of Application: December 12, 2018 (received by the City 
on 1-3-19, deadline for review is 2-26-19) 
 
Date of Review: January 18, 2019 
 
Date of Meeting: January 22, 2019 
 
Proposed work: window replacement (19 windows)    
    
Materials:  Anderson double hung Fibrex windows in white  
 
Staff review:  

1. This application was tabled at the last HDC meeting in 
order for the commission to further research the new 
materials.  

2. The applicant is looking to replace the existing double 
hung windows on the house with new Anderson double 
hung Fibrex windows in white. A total of 19 windows 
are planned to be replaced on the house.  

3. The quote includes a replacement for the larger window 
on the front of the house with a double hung window in 
a 1:2 ratio.   

4. Fibrex is a composite that is made up of 40% wood 
fiber and 60% thermoplastic polymer and is a new 
material to the HDC therefore staff has asked that the 
company representative provide a sample and have 
information on the longevity of the product.  

5. The product literature for Fibrex indicates that the 
frame/sash profiles are not as large as vinyl.  

6. Window replacement on this structure was previously 
seen by the HDC in April 2018. The applicant originally 
applied for the replacement of 29 windows and 3 doors 
on the house with vinyl windows and steel doors, that 
application was denied by the HDC due to 
inappropriateness. The applicant returned with an 
application for vinyl window replacements for the rear 
mid-century addition only and was approved for that 
work on April 24, 2018.   

1.  Use property for original 
purpose or provide 
compatible use with minimal 
alteration. 
 
2.  Do not destroy original 
character. Do not remove or 
alter historic material or 
features. 
 
 
3.  Do not imitate earlier 
styles. 
 
4.  Preserve significant 
changes acquired over time. 
 
 
5.  Preserve distinctive 
features. 
 
 
6.  Repair, don’t replace. 
Replacements shall match 
original. 
 
7.  Clean building gently—
no sandblasting. 
 
 
8.  Preserve archaeological 
resources. 
 
 
9.  Contemporary designs 
shall be compatible and 
shall not destroy significant 
original material. 
 
 
10.  New work shall be 
removable. 
 



7. A building permit is required for this work and should be obtained prior to the start of 
work.  

 
Relevant Secretary of the Interior’s Standards:  
#10; or N/A  
 
Recommended Motions:  
 
Move to issue a notice to proceed for the work at 414 Maple for the replacement of 19 windows 
as proposed in the application dated December 12, 2018 using Anderson double hung Fibrex 
windows in white.  
***  
Move to table the application for work at 414 Maple for the applicant to provide more 
information and/or the HDC to further research this new material.  
*** 
Move to deny the application for the replacement of 19 windows at 414 Maple as proposed with 
Anderson double hung Fibrex windows in white with the finding that the proposed replacement 
windows are not an appropriate compatible material for the replacement of the windows on the 
structure.  

 
Prepared by:  
Cynthia Kochanek, Preservation Planner  
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            




  



                   

     

  

 

    

  

    

 

   

 

      

  

  

     



  





 
 
 


 

 


















 

   
   

  

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 

 

 

 
 


 
 



 


 



  

 

 

   

  

 

 

   

  
 
 

  
 
 

   


   

   

   

   

     


     

   

   

   

   

   

   
 

 

   

   

  
 
 

  

    

 

   

  
 
 

     

    

   

   

   

  

  

  

 
 
 

   

   

   

 

 

 



 




































 

 



































HDC Work Permit 
Staff Review   
 
 

Property address: 418 Maple  
 
Date of Application: January 15, 2019       
 
Date of Review: January 18, 2019 
 
Date of Meeting: January 22, 2019 
 
Proposed work: amendment to previous fence installation approval         
    
Materials:   
 
Staff review:  

1. The applicant was previously approved for  the following 
work on 11-13-18:  

a. The installation of a wood fence to be similar in style 
to either the existing fence along the west side of the 
property or the one on the south side of the 
property, at the owner’s discretion. The fence is to be 
a 6’ high wood board fence painted with an opaque 
stain in the color brown that matches the existing 
trim on the home. The layout of the fence will be as 
indicated in the submitted hand drawing. The 
location of the gates as shown in the drawing with 
the addition of a gate at the NE corner, near the 
house. A paint or an opaque stain can be used. 

2. The applicant is seeking to modify the original approval in 
order to install a dark painted aluminum gate for the 
driveway area instead of the wood fencing.  HDC to verify the 
exact location.  

3. The house is a post-war construction and dates to the 1950s.  
4. A building department permit will be required and should be 

obtained prior to the start of work. 
 
Relevant Secretary of the Interior’s Standards:  
#9, #10 
 
Recommended Motion:   

Move to approve and issued a certificate of appropriateness for 
the application for 418 Maple to amend the previous fence 
installation to include an aluminum gate for the driveway as 
indicated in the application dated 1-15-19.  
 

Prepared by: Cynthia Kochanek, Preservation Planner  

1.  Use property for original 
purpose or provide 
compatible use with minimal 
alteration. 
 
2.  Do not destroy original 
character. Do not remove or 
alter historic material or 
features. 
 
 
3.  Do not imitate earlier 
styles. 
 
4.  Preserve significant 
changes acquired over time. 
 
 
5.  Preserve distinctive 
features. 
 
 
6.  Repair, don’t replace. 
Replacements shall match 
original. 
 
7.  Clean building gently—
no sandblasting. 
 
 
8.  Preserve archaeological 
resources. 
 
 
9.  Contemporary 
designs shall be 
compatible and shall not 
destroy significant 
original material. 
 
 
10.  New work shall be 
removable. 























418 Maple 
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Cynthia Kochanek

From: Greg Davel <balmoralholdingsllc@gmail.com>
Sent: Tuesday, October 23, 2018 2:53 PM
To: Cynthia Kochanek
Subject: 206 -210 N. Washington St

Hello Cindy, 

I came Ypsi last week to take care of some issues with my buildings and to get the property at 206 -210 N. 
Washington cleaned up.  

I was planning to stay through the weekend and attend the HDC meeting this evening but unfortunately I had to 
leave Michigan and will not able to attend this evening. However, I am attaching pics of the property now and 
you can see that we have cleaned it up considerably and we have also boarded up any broken windows and open 
air-conditioning holes in the walls.  

I do take exception to the "Demolition by Neglect" notice since I have spend more than $100,000 on the clean 
up and other things related to the building since the fire on Jan 1, 2017. We removed enough debris after the fire 
to fill between 40 and 50,  30-yard dumpsters.  

Having cleaned up the buildings, removed the debris and added structural reinforcements in the basement of the 
building to prevent collapse after the fire, my plan was to completely restore the building and develop it into 15 
mid to high- end apartments. However, to restore both buildings as I had envisioned will cost upwards of $1 
million and I don't have those funds available to me so I have decided to sell the building and pay the taxes 
owing. I know that a contractor can take it off my hands and restore it to it's original condition or better for a lot 
less than I can and turn a profit on it, whereas I am starting from a $900,000 deficit and will never be able to 
recover my losses by investing more money into this property. 

It is my hope that the HDC will recognize the time and effort that has been put into saving this building and 
providing a clean slate for somebody else to start with and restore to it's original beauty and some. The building 
and surrounds have been cleaned up with the grass cut, weeds removed, bushes trimmed and broken windows 
covered with plywood. The windows that can still open have been closed and we will use these windows to 
allow air flow on warmer days. 

Please let me know if you will be able to present these photos to the HDC this evening on my behalf and please 
keep me apprised of any feedback from the HDC meeting. 

I have a couple of interested parties who have looked at the building and I will let you know once I find a 
suitable buyer 

Thank you Cindy. 

Regards 

Greg Davel 
Balmoral Holdings LLC 
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PICS OF BOARDED UP WINDOWS AND A/C UNITS 
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RULES AND REGULATIONS 
 

OF 
 

THE HISTORIC DISTRICT COMMISSION 
 

OF 
 

THE CITY OF YPSILANTI, MICHIGAN 
 
 

As adopted, Month Day, Year 
  
 
 
 
 



HDC Rules and Regulations – As adopted, Month Day, Year 

 

  
Section 1.0  Purpose 

The following Rules and Regulations are hereby adopted by the City of Ypsilanti Historic District 
Commission (hereinafter known as HDC) to facilitate the performance of its duties as outlined in 
the City of Ypsilanti Historic District Ordinance. The objectives, purposes, powers, and duties of 
the Commission are those set forth by P.A. 169 of 1970, as amended, being the Local Historic 
District Act, hereinafter “the Act,” and the administration of Chapter 54 of the City Code of 
Ordinances, Historical Preservation, and all subsequent amendments thereto. 

 
 

1.1 Internal Affairs. These Rules and Regulations shall govern the internal affairs of the HDC.  
 

1.2 No Rights Granted. These Rules and Regulations govern the procedures of the HDC and do not 
give rise to any additional rights, remedies, cause of action or benefits.  
 

1.3 Time. Time lines mentioned are advisory only.  
 

1.4 Conflict with Law. These Rules and Regulations in no way amend, modify or repeal any city 
ordinance or state law. City ordinance and state law take precedence in all cases.  

 
Section 2.0  Officers and Members 
 
2.1 Selection.  At the first regular meeting in February of each year the members of the commission 

shall nominate candidates for Chairperson, and Vice-Chairperson.  At the next regular meeting 
the HDC shall elect, from its membership, a Chairperson, and Vice-Chairperson.  All members are 
eligible for election.  

 
2.2 Tenure.  The officers shall take office the same meeting of their selection and shall hold office 

for a term of one year or until their successors are selected and assume office. 
 
2.3 Duties 

 
A. The Chairperson shall preside at all meetings and perform such other duties as may be 

requested or approved by the HDC. 
 

B. The Vice-Chairperson shall act in the capacity of Chairperson in his/her absence and in the 
event the office of the Chairperson becomes vacant, the Vice-Chairperson shall succeed to 
this office for the remainder of the un-expired term and the HDC shall select a successor to 
the office of Vice-Chairperson for the un-expired term. 

 
C. The commission may designate a Secretary who is not a member of the commission. The 

Secretary shall execute documents in the name of the HDC, perform the duties hereinafter 
listed and shall perform such other duties as the HDC may determine. The Secretary shall be 
responsible for the record and minutes of each meeting, packet and agenda preparation and 
notices of decisions.  

 
D. Should neither the Chairperson nor the Vice-Chairperson be present at a meeting, a 

temporary Chairperson shall be elected by the majority vote of the members present. 
 
2.4 Representation.  No officer or member shall act in any capacity which has the appearance of, 

or could be construed as, representing the Commission unless such action is authorized by the 
Commission in a public meeting.  This shall include, but not be limited to, dealing with the press 
and attending public and private meetings and/or hearings which deal with the duties or authority 
of the Commission.  Except as authorized above, no individual officer or member shall meet or 
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deal with any applicant in any way that may lead the applicant to believe that he/she has, or will, 
receive approval for any application or other matter to come before the Commission. 

 
Section 3.0  Application 
 
3.1 Action Items 
 
A. Filing.  Any property owner, or the owner’s authorized agent as defined in the adopted building 
 code, may apply to the HDC for permission to undertake work regulated by the Commission.  
 Application shall be in writing on a form provided by the Building Department, and shall include 
 payment any of fee(s) as may be required and established from time to time by City Council.   
 
B. Public Hearing Notification.  When, pursuant to the Ordinance or these Rules and 

Regulations, a public hearing is required, the Commission shall review the application at the first 
meeting after the application is made and shall then set a date for the public hearing as soon as 
possible in accordance with public notice publication requirements. The Community & Economic 
Development Department shall publish all required notices and furnish proof of such publication 
to the HDC prior to the start of the public hearing. 

 
C. Decisions.  The HDC shall hear all applications and render its decision with a statement of 

reasons for the decision not more than sixty (60) days after receipt of the application by the HDC, 
unless a longer period of time is mutually agreed upon by the applicant (in writing) and the HDC. 
Failure to act shall constitute approval unless an extension is mutually agreed upon in writing by 
the applicant and the Commission. 

 
It is desirable to have the applicant present at the meeting.  If the applicant does not attend the 
meeting and the HDC can not reach a decision due to lack of information or other questions, it 
shall instruct the Community & Economic Development Department to notify the applicant in 
writing and request an appearance at the next regular meeting.  If the applicant fails to appear at 
the said meeting of the HDC, or fails to schedule an alternate appearance date, the Chairperson 
may entertain a motion from the Commission to deny the application for lack of required 
information.  In cases which are denied for lack of information the applicant will be furnished 
written notice of the action by the Community & Economic Development Department as provided 
in Section 3.1.E, below. The applicant shall have fourteen (14) days from the date of notice of 
denial to apply for reinstatement of the application. In such cases, the applicant must file a 
written request with the Building Department for reinstatement of the original application. 
Reinstatement shall be at the discretion of the Chairperson and only for good cause shown and 
shall not require payment of additional fees. If the applicant fails to appear at the meeting at 
which the re-instated application is heard the application shall be denied. 
 

D. Site Inspection.  The HDC, if it considers it necessary, may conduct a site inspection at any site 
 at issue. If such an inspection is part of a public hearing, the site inspection shall be posted as 
 part of the public meeting/hearing.  The site inspection, if posted as part of the hearing shall 
 always be held the same day and as part of the same meeting as the start of the public hearing 
 on the application.  A quorum of the HDC shall not ride in the same vehicle to or from a site 
 inspection or to or from a meeting. Nothing in this paragraph shall prevent members of the HDC 
 from individually and separately visiting a site in question at their own expense and time.  A 
 quorum of the HDC shall not make site inspections or otherwise discuss an application except 
 during posted open meetings of the HDC. 
 
E. Notice of Decision.  The Community & Economic Development Department shall send 
 immediate notice of all action to the Building Department and shall notify the applicant, or his 
 agent, of all decisions, by first class mail, or by personal service within seven (7) days of the 
 action. 
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3.2 Study Items.  Any person wishing to discuss proposed projects or obtain information or advice 

from the Commission prior to application may request to be placed on the agenda as a study 
item.  The Commission may review plans and advise property owners on what may be 
appropriate in the District.  The Commission may not take any formal action on a study item. 

 
3.3 Demolition and Moving 
 
A. Applications.  Applications for the demolition or removal of any structure within the Historic 
 District shall: 
 

1. Include the name of the property owner, the telephone number of the applicant and the 
address, tax identification number and legal description of the subject property. 
 

2. State the specific grounds under the provisions of the Historic District Ordinance upon which 
the request for the demolition or moving permit is based. 

 
3. Include a site plan showing all existing conditions on the subject property.  

 
4. Include a site plan, along with any drawing, or other description which reasonably describes 

the proposed use and appearance of the site after removal or demolition of the structure. 
 

5. Include a description of the general type, design, size and use of any new structure to be 
erected on the site. 

 
B. Notices.  Following the first meeting of the HDC at which such application is considered and 

upon determination that the application may proceed and that a hearing is required, the 
Commission shall request that a notice be published in a newspaper of general circulation in the 
City of Ypsilanti.  Such notice shall be published at least  fifteen  (15), days prior to the meeting 
at which the hearing is to be held and shall contain the following: 

 
1. Address of the structure. 

 
2. Nature of the application and name of the applicant. 

 
3. Date, time and place of the meeting at which the application shall be discussed and that 

reasonable time shall be allotted for comments by the public. 
 

In addition, a copy of such notice shall be mailed, by first class mail, to the owner of the structure 
at the address contained in the application and to the owner of record, as listed on the tax roll, of 
all property within three hundred (300) feet of the subject property. A proof of mailing shall be 
filed in the official file and shall be prima facia evidence of mailing to the addresses shown 
therein.  

 
C.  Action.  At the meeting of HDC specified in the notice a public hearing shall be held pursuant to 

the procedure set forth in Section 4.5.D, below.  The HDC shall also hear any reports, requested 
by the HDC, concerning the safety or condition of the structure, historic or architectural merit of 
the structure, or alternative uses for the structure or site.  

 
1. Formal action on the application shall not be taken at such meeting unless a motion to take 

action is approved by unanimous vote of the members present and the motion shall state the 
reason for action and that action be taken for good cause. 
 

2. Following such meeting, action on the application shall be placed on the agenda for a 
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regularly scheduled meeting of the HDC or such special meeting as the HDC shall specify.  
Notice that such application is on the agenda for a specified meeting shall be given to each 
member of the HDC and to the applicant at least four (4) days prior to the meeting. 

 

D. Exceptions to Procedure.  The procedure outlined in this section is to be followed in the case 
of all applications for demolition, removal or moving of structures within the Historic District 
except that the Commission may approve an application for demolition or moving at any meeting 
upon the unanimous vote of the members present that such structure is of such minimal historic 
or architectural significance that its demolition or moving would clearly be compatible with the 
purposes of the Historic District Ordinance and that its demolition or removal would have no 
adverse impact on the adjacent area or upon the Historic District as a whole. 

 
Section 4.0    Meetings 
 
4.1 Regular meetings.  The HDC shall normally meet twice each month.  Any other meetings of the 

HDC shall be called as needed so long as the meeting is properly noticed to the public, in 
accordance with the Michigan Open Meetings Act.  The meeting can be called by the Chairperson 
of the HDC, or by any two (2) members of the Commission.  At the final meeting of each 
calendar year the Commission shall approve the schedule of regular meetings for the following 
year.  

 
4.2 Attendance.  If any member of the HDC is absent from more than two meetings in a row, then 

that member shall be considered delinquent.  Delinquency may be grounds for the Commission to 
request the removal any member from the HDC for nonperformance of duty or misconduct. City 
staff shall keep attendance records and shall notify the HDC whenever any member of the HDC is 
absent from more than two meetings in a row, so the Commission can consider whether further 
action is required. 
 

4.3 Public.  All meetings, hearings, records and accounts shall be open to the public to the extent 
required and in conformity with the Michigan Open Meetings Act, Freedom of Information Act, 
city ordinance and state law.  

 
4.4 Quorum. Four (4) members of the HDC shall constitute a quorum for the transaction of business 

and the taking of official action for all matters. 
 
4.5 Order of Business.  Agenda. The Chairperson or designate shall prepare an agenda for each 

meeting and the order of business therein shall be as follows: 
  

A. Call to order and roll call. 
 

B. Approval of Agenda.  
 

C. Public comments on agenda items. 

 
D. Public Hearings, if necessary. The Chairperson will declare a public hearing open and state its 

purpose. 

 
1. The Chairperson summarizes the procedure for a public hearing as outlined in 

Paragraphs 2 through 7 below, of these rules and regulations for any members of the 
public in attendance, or provides copies. 

 
2. The applicant, or his agent, may present his case, including presenting witnesses on his 

behalf.  No time limit will be imposed on the applicant. 
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3. Members of the HDC may report on any site inspection, any conversations with the 
applicant they may have had and ask questions relevant to the applicant’s presentation. 

 
4. Members of the public who support the applicant speak and correspondence is  

read. 
a. The Chairperson shall allow anyone present to speak in favor of the applicant 

and can impose a time limit for the speaker.  All speakers shall state their 
name, address and if they represent a group. 
 

5. Members of the public who oppose the applicant speak and correspondence is  
read. 

a. The Chairperson shall allow anyone present to speak in rebuttal of the 
applicant and can impose a time limit for the speaker. All speakers shall state 
their name, address and if they represent a group. 
 

6. Anyone may ask the Chairperson questions on presentations or comments given  at this 
hearing. The Chairperson will attempt to obtain an answer to the question. Answers shall 
be given to the Chairperson. No discussion, questioning  or answering shall take place 
between any two or more people except between the Chairperson and the individual who 
has the floor.   
 
7.  Motion to Close the Public Hearing. 
(At this point all public participation on the issue ends.) 
 

E.   Business Session. 
  1.  Old Business - All matters remaining on the agenda from previous meetings. 
  2.  New Business - Matters appearing on the agenda for the first time. 
  3.  Study Items - Discussion items not available for action. 

 4.  Other business of the HDC. 
 

E. Items From the Floor.  Opportunity for citizens to address the Commission on items not on 
the agenda. 

 
G.   Housekeeping Business. 

1.  Approval of minutes from previous meeting(s). 
2.  Election of officers, if necessary. 
3.  Other Items.  

 
H.   Adjournment. 

 
4.6 Comments Out of Order.  The Chairperson shall rule out of order any irrelevant remarks; 

remarks which are personal, about another's race, religion, sex or sexual orientation, physical 
condition, ethnic background, beliefs, or similar topics; profanity; or any other remarks which are 
not about the item at hand or which are scandalous, inflammatory or threatening.  

 
4.7 Recesses.  The Chairperson may recess a public hearing and/or meeting to another time if it is 

after 11 p.m. or if the meeting has been over four (4) hours in length. In order for a recess to be 
in order, the time, day, month, date, year and location to reconvene shall be stated as part of the 
action to recess.  If a meeting and/or public hearing reconvenes over thirty-six (36) hours after 
the action to recess, the reconvened meeting shall be posted at least eighteen (18) hours before 
the time of the reconvened meeting, to comply with Section 4.3 of these rules of procedure.  
Upon reconvening, a roll call shall be taken as the first order of business. 

 
4.8 Parliamentary Procedure.  Meetings shall be conducted in a formal manner and parliamentary 
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procedure shall be governed by Robert’s Rules of Order if not specifically dealt with in these rules 
of procedure. Legal Rules of evidence do not apply. 

 
4.9 Motions.   Motions shall be reiterated by the Chairperson before a vote is taken. 
 
 A.   Motions dealing with an application shall contain the following: 

 1.  The address of the subject property. 
 2.  The conclusion and/or decision of the HDC. 

3.  Any conditions attached to an approval. 
4.  Reference to the appropriate Secretary of the Interior guideline(s). 
 

B.   Any other motion shall be stated in prose or in the form of a resolution. 
 
4.10  Voting.  Voting on any application or item requiring a public hearing shall be by roll call vote.  All 

other votes may by voice vote. Any member may require a roll call vote. Members must be 
present to cast a vote. Voting by proxy is not permitted. Except as required elsewhere in these 
Rules and Regulations, a motion is adopted only if a majority of the members present cast their 
votes in favor of the motion.  

 
4.11 Approvals.  All work approved by the Commission shall commence within six (6) months of the 

date of approval.  For purposes of this section the issuance of a building permit shall constitute 
commencement.  In the event that work is not commenced as stated above the approval shall be 
null and void and the applicant shall file a new application and fee, if required.  In the event a 
permit is cancelled, rescinded or voided by the building department, any approvals by the HDC 
shall also be rescinded. 

 
Section 5.0  Records 
 
5.1 Preparation.  A record of each meeting, including public hearings, shall be prepared under the 

direction of the Secretary, or his or her designee. 
 
5.2 Content.  The record of each meeting shall include the following items: 
 

A. A copy of any required notices as required in Section 3.3.B of these rules of procedure. 
 

B. A signed statement indicating that notices, as required in Section 3.3.B of these rules of 
procedure, was published and posted and a copy of a newspaper notice, if one was 
published. 

 
C. The written original of the minutes of the meeting which shall include all action taken. 

 
D. Verbatim text of any resolutions adopted at the meeting. 

 
E. Supplemental materials for an application that were submitted during the meeting that were 

not part of the publically posted meeting packet. 
 
5.3 Retention.  The record of each meeting shall be permanently kept on file and spread in suitable 

volumes, with a hardcopy on file at City Hall.  All the pertinent documents and minutes for each 
case before the HDC shall be copied and filed with the Community & Economic Development 
Department.  Draft copies of the minutes shall be distributed to each member of the HDC prior to 
the next meeting and shall be available to the public within seven days of the meeting.  

 
Section 6.0 Conflict of Interest Policy 

In addition to the Conflict of Interest policy listed in the Historical Preservation ordinance Sec. 54-
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55 the Historic District Commissioners shall be governed by the terms of the Michigan State 
Historic Preservation Office Michigan State Housing Development Authority Conflict of Interest 
Policy for Historic Preservation Activities, see appendix of the same title.  
 
Each member of the Board shall avoid conflicts of interest, including, but not limited to, 
deliberating on, voting on, or reviewing a case concerning the member; the immediate family or 
household of the member; property owned by or adjacent to property owned by the member; or 
a corporation or partnership in which the member has an ownership, employment, or other 
financial interest. A Board member may consider the possibility of declaring a conflict of interest if 
their home or property falls within the public noticing radius requirement as prescribed by Section 
103 of the Zoning Enabling Act.  
 

 
Section 7.0 Per Diem and Mileage. 

Mileage and per diem may be paid to members of the HDC at rates established by the governing 
body for attending HDC meetings and other authorized meetings and trips, if those members 
submit a bill for the same.  No mileage or per diem is paid to any members unless authorized and 
budgeted by the City Council. 

 
Section 8.0  Other Duties 

The HDC may formulate and provide advice and may advise on policy to the Planning Commission 
or Zoning Board of Appeals or any committee thereof, on issues dealing with construction, 
planning and/or use of property and structures within the Historic District. 

 
Section 9.0  Adoption and Repeal 

Upon adoption of these rules of procedure of the Ypsilanti Historic District Commission and 
approval by Ypsilanti City Council, they shall become effective and all previous by-laws and/or 
rules of procedure, as amended, shall be repealed. 

 
Section 10.0  Amendments 

These rules may be amended at any regular or special meeting by a majority vote of the total 
membership of the HDC and submission to an approval by City Council provided: 

 
1. Such amendment does not result in a conflict with state law, City ordinance, or court 

decision; and 
 

2. Such amendment was proposed at a meeting prior to the meeting at which it is  
considered. 

 
 
 
Adopted the _____ day of __________, 2019 through Resolution No. _______ of the Ypsilanti City 
Council.   
 
 

 
_____________________ 
Frances McMullan 
City Clerk  
City of Ypsilanti  
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Historic District 
Fact Sheet  

Demolition or moving 

This Fact Sheet is not a 
substitute for the ordinance,  
but addresses common 

questions about City ordinances. 

For further information, please 
contact the Historic District 

Assistant. 

All permit applications are 

available from the Building 
Department and at 

cityofypsilanti.com/permits.   

 
Completed applications may be 

dropped off at the Building 
Department. 

 

 

City Hall 
One South Huron  

Ypsilanti, MI  48197 
 

Building 

3rd Floor, City Hall 

Phone: (734) 482-1025  
cityofypsilanti.com/157 

 
Planning 

4th Floor, City Hall 

Phone: (734) 483-9646  
cityofypsilanti.com/planning 

 
Historic District 

4th Floor, City Hall 

Phone: (734) 483-9646  
cityofypsilanti.com/hd 

 

 
All permits, fees, and factsheets 

can be found at 
cityofypsilanti.com/permits.  

  
If you are considering applying for a permit to demolish or move a structure 

located within the Ypsilanti Historic District, you should be aware of the following:  

 
A. RESPONSIBILITY OF THE HISTORIC DISTRICT COMMISSION  

The Ypsilanti Historic District Commission’s legal responsibility is the protection of 
the historic resources within the Historic District. The demolition or moving of any 

historic resource constitutes an irreplaceable loss to the Historic District and to 

the City of Ypsilanti. The demolition or moving of even a non-contributing 
resource can have serious consequences for the District as a whole. 

Consequently, demolition and moving are strongly discouraged. The demolition or 
moving of historic resources within the Historic District must always be the last 

resort.  

 
B. DEFINITION OF DEMOLITION  

The razing or destruction, whether entirely or in part, of a resource and includes, 
but is not limited to, demolition by neglect. Destruction by fire when arson by the 

owner or the owner’s agent is proven shall be considered demolition. (Note: the 
following guidelines apply only to applications for demolition, not to demolition by 
neglect or destruction by fire.)  
 
C. REQUIREMENTS OF APPLICANT  

The APPLICANT who proposes to demolish or move a resource in the Historic 
District must submit an application which shall include all of the following:  

a. Indication of the resource that is to be demolished or removed.  

a.b. Signatures of the applicant and property owner.  
b.c. Name and mailing address of the property owner.  

c.d. Name and mailing address of the applicant.  
d.e. Specific grounds under the provisions of the Ypsilanti Historic District 

Ordinance upon which the application for a demolition or moving permit 
is based.  

e.f. Information sufficient to justify the grounds upon which the 

applicant has chosen to base the application.  
f.g. Written evidence that alternatives to demolition or moving have 

been evaluated (including but not limited to rehabilitation, sale, 
adaptive reuse) and both architectural and financial data to support a 

conclusion that demolition or moving is the only feasible option. This 

evidence shall show that the property was offered for sale, the price 
asked, the period of time during which the property was offered for 

sale, and how the property was advertised for sale.  
g.h. Written evidence of any advice sought by the applicant from a 

professional(s) experienced in historic preservation work.  
h.i. It is the applicant’s burden to show that the application complies with 

the ordinance. If the applicant does not meet the burden, the 

application shall be denied.  
 
(Excerpted from “Guidelines for the Consideration of Applications for the Demolition or 
Moving of Structures within the Ypsilanti Historic District”, the full text of which is 
available at the Planning and Development Department of the City of Ypsilanti, 4th 
Floor, City Hall) 

http://www.cityofypsilanti.com/permits
http://www.cityofypsilanti.com/planning
http://www.cityofypsilanti.com/hdc
http://www.cityofypsilanti.com/permits
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Fact Sheet  

Porches 

This Fact Sheet is not a 
substitute for the ordinance, 
but addresses common 

questions about City ordinances. 

For further information, please 
contact the Historic District 

Assistant. 

All permit applications are 

available from the Building 

Department and at 
cityofypsilanti.com/permits.   

 
Completed applications may be 

dropped off at the Building 
Department. 

 

 

City Hall 
One South Huron  

Ypsilanti, MI  48197 
 

Building 
3rd Floor, City Hall 

Phone: (734) 482-1025  
cityofypsilanti.com/157 

 

Planning 
4th Floor, City Hall 

Phone: (734) 483-9646  
cityofypsilanti.com/planning 

 
Historic District 

4th Floor, City Hall 

Phone: (734) 483-9646  
cityofypsilanti.com/hd  

 

 
All permits, fees, and factsheets 

can be found at 

cityofypsilanti.com/permits.  

The following Historic District Commission (HDC) requirements apply to all porch 
projects, new or replacement.  The Commission encourages the retention of 

original porch elements which still exist and, in some instances, requires 

duplication of parts.  Porches should not be enclosed, as doing so changes both 
the appearance and the function of the porch. Please Note: Treated lumber 

should be used only for the substructure of the porch. All parts of the porch that 
are above ground shall be painted or stained an opaque stain. 
 

CEILING: the porch ceiling shall, in most cases, consist of bead board. 
 

LIGHTING: Any changes in lighting for the porch area must be approved by the 
HDC. See the HDC lighting fact sheet for more information on options.  

 
HEADER: the header, if any, and its decorative elements shall be appropriate to 

the style of the building and in the proper proportion. 
 

POSTS:  the style of the posts shall be appropriate to the style of the house and 
existing porch details.  If 4 x 4s are boxed, resulting posts must be at least 5 x 5. 

Replacement posts must match original posts, if any still exist, or be of the same 

diameter as the originals.  Split posts may be required for attachment to an 
exterior wall. 

 
NEWEL:  newel posts shall match or be related in style and size with porch posts.  

They shall be mounted on the bottom step and shall be capped. 

 
DECK:  the deck (floor) of the porch shall consist of 1 x 4 tongue and groove 

vertical grain fir porch flooring; a smooth side tongue and grove composite 
material, in matching thickness and width may be considered on a case-by-case 

basis. Boards shall be installed with the narrow ends of the boards against the 

wall of the house.  The deck shall overhang the skirt and the skirt trim by at least 
1”.  The last deck boards (one at each end of the porch) shall have the exposed 

tongue and groove trimmed off. The deck of the porch should be sloped in order 
to shed water.  
 

SKIRTING:  porch skirting is required.  The skirt shall be framed in with a 

minimum of a 1 x 4.  Prefabricated lattice is acceptable, although the HDC 

strongly recommends replicating the original style or using a decorative skirting. 
 

GUARD RAIL (on the porch):  a guard rail may be required if the porch floor 
surface is of a certain height above grade.  The guard rail must meet building 

code requirements in regards to height. If the original rail exists and the height 
needs to be increased, then an additional railing may be added to the existing in 

such a way that indicates that the additional railing is not original.   The guard rail 
shall consist of three parts: a top rail shall be placed flat & shall have beveled 

top edges; balusters shall be spaced so that a 4” sphere cannot pass through 

and be set into the top and bottom rail, not attached to the exterior of the rails; a 
bottom rail shall be placed flat with beveled top edges, shall be at least 3” off of 

porch decking and shall have support blocks if the guard rail exceeds 8’ between 
posts. Balusters are to be encased in between the top and bottom rails; not 

attached to exterior of the rails.  All members shall be centered on the porch 

posts with butt joints. 
 

http://www.cityofypsilanti.com/permits
http://www.cityofypsilanti.com/planning
http://www.cityofypsilanti.com/hdc
http://www.cityofypsilanti.com/permits
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HAND RAIL (down the stairs): if a hand rail is required the hand rail must be graspable.  Wood hand  
rails shall match the guard rail in style.  Ends shall return to the wall or terminate at the post. All diagonal members 

shall be centered on the porch posts and newel posts with butt joints.  1 ½” painted pipe rails may be approved. 
 

STEPS: there are four different parts to the wooden step unit:  stringers, treads, risers and skirt.  Treads and risers 

shall be of 5/4” lumber. Treads shall rest on the stringers, not be rabbeted into the stringers.  The tread shall consist of 
two boards separated by a 3/8” gap.  Spacers shall fill the gap over the stringers.  Treads shall have a nosing on the 

side of stringers. The rise must be enclosed with a solid panel and shall cover the stringer.  The top step must be one 
rise below the deck.  A skirt shall enclose the area beneath the stringers and shall be the same style as the skirting on 

the porch.  Steps shall be uniform; the maximum difference from highest to lowest is 3/8”. Pre-formed, multi-step 
concrete units are usually not appropriate.   

  

*Porch elements are subject to the requirements as listed in the current building code adopted by the City of Ypsilanti. 
 
 

 
 

 

Baluster with 
beveled top 
and bottom 
rails.  

This is an example of an approved way to bring the 
porch railing up to code.  
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Fact Sheet   
 

Signs and Awnings  

This Fact Sheet is not a 
substitute for the ordinance, 
 but addresses common 

questions about City ordinances.  

For further information, please 
call the Building Department. 

All permit applications are 
available from the Building 

Department and at 
cityofypsilanti.com/permits.   

 

Completed applications may be 
dropped off at the Building 

Department. 
 

 

City Hall 
One South Huron  

Ypsilanti, MI  48197 
 

Building 

3rd Floor, City Hall 
Phone: (734) 482-1025  

cityofypsilanti.com/157 
 

Planning 
4th Floor, City Hall 

Phone: (734) 483-9646  

cityofypsilanti.com/planning 
 

Historic District 
4th Floor, City Hall 

Phone: (734) 483-9646  

cityofypsilanti.com/hd  
 

 
All permits, fees, and factsheets 

can be found at 

cityofypsilanti.com/permits.  
 

SIGNS 
In general, signs should not be designed as a permanent feature, as the life of a given 

building normally exceeds the life of any business located in that building. Animated 

signs and roof billboards are prohibited by the zoning ordinance and will not be 
approved.  

 
Back-lit Signs: Back-lit signs are strongly discouraged within the Historic District.  

When a back-lit sign is approved, only the letters may emit light, the background 
shall be opaque. 

Wall Signs: Signs which are attached to the façade of a building, such as just 
above storefront windows, are normally constructed of aluminum, wood or MDO 

(medium density overlay).  Signs shall be weatherproof and thus not constructed 

of any materials which cannot withstand the elements.  Signs of this “board” type 
shall have trim around all edges to protect the sign from water damage. 

Neon Signs: Pre-existing neon signs may be restored.  The use of new neon 
signs must be appropriate to the character of the building. 

 
Installation Methods: 

 Signs must always be installed without causing undue damage to the fabric of 

the building. 
 All installation devices (screws, nails, bolts, anchors, etc.) shall be corrosion-

resistant and of a material that will not react adversely with adjacent 

materials.  In most instances, stainless steel will be the metal of choice. 
 Signs may be attached to wood surfaces with nails or screws. 

 Signs that must be affixed to a brick or stone wall shall be attached with 

installation devices located at the mortar joints wherever possible. 

 Standoffs shall be used when installing a panel sign to a building in order to 

provide air circulation between the sign and the surface of the building. 
 Holes created to allow the insertion of installation devices shall be caulked with 

an exterior grade, high performance sealant to prevent water from entering 

the structure and causing damage to the fabric of the building. 
 

AWNINGS 

Varying styles of awnings may be used within the Historic District.  The style and type 
that is acceptable for a particular location depends on the style of the building on 

which it will be installed. Owners should consider matching the profile of awnings on 
adjacent structures. 

 
Materials for Awnings: 

 Awnings with the Historic District shall NOT be translucent. 

 Awnings may be constructed of many different materials.  Canvas awnings are 

preferred but vinyl, acrylic and other materials may be considered. 
 Lights under awnings may be approved provided light does not show through 

the awning. 

 Metal, fiberglass and unpainted aluminum awnings are generally not in keeping 

with the style of buildings within the Historic District and are not likely to be 
approved but are reviewed on a case-by-case basis. 

 
Lettering for Awnings: 
 Awnings should not, in general, serve as the primary sign for a business.       

 If an awning is intended to serve as a sign, lettering may be added to the 

valance only.  Any other proposed uses of lettering will be examined on a 
case-by-case basis. 

http://www.cityofypsilanti.com/permits
http://www.cityofypsilanti.com/planning
http://www.cityofypsilanti.com/hdc
http://www.cityofypsilanti.com/permits
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Windows & 
Weatherization 

This Fact Sheet is not a 
substitute for the ordinance,  

but addresses common 

questions about City ordinances. 
For further information, please 

contact the Historic District 
Assistant. 

All permit applications are 

available from the Building 
Department and at 

cityofypsilanti.com/permits.   
 

Completed applications may be 
dropped off at the Building 

Department. 

 

 

City Hall 
One South Huron  

Ypsilanti, MI  48197 
 

Building 

3rd Floor, City Hall 
Phone: (734) 482-1025  

cityofypsilanti.com/157 

 
Planning 

4th Floor, City Hall 
Phone: (734) 483-9646  

cityofypsilanti.com/planning 
 

Historic District 

4th Floor, City Hall 
Phone: (734) 483-9646  

cityofypsilanti.com/hd  
 

 
All permits, fees, and factsheets 

can be found at 
cityofypsilanti.com/permits.  

 

Repairing and Re-glazing Historic Windows 

Window repair often results in considerable energy cost savings while at the same 

time preserving original architectural materials.  Epoxy wood-consolidating 
materials and polyurethane glues make it possible to repair even badly 

deteriorated wood windows. 

Repair Process 

 Remove the sash and lay it on a flat surface. 

 Examine the exterior window frame, especially the sill, for rot or other 

deterioration. 

 Dig out and replace bad sections with new wood or epoxy repair material.  The 

epoxy works like auto body filler or spackle. Mix it up and pack it tightly into 
any depression or hollow in the wood. When hardened, it can be sanded, 

primed and painted. 
 Then remove paint or varnish on both interior and exterior of the sash, re-glue 

where necessary, replace cracked glass and loose or missing glazing putty. 

 Sand, apply a coat of linseed oil, prime with old-based primer, and paint the 

sash with latex paint. 
 Replace sash cord if windows are counterweighted.   

 Return sash to window.   

 Nail stops back into place. 

For more information on wood window repair, see NPS Preservation Brief 9: The 

Repair of Historic Wooden Windows, available at http://www.nps.gov/tps/how-to-

preserve/briefs/9-wooden-windows.htm. 

Creating New Windows or Doors 

New openings transform a building’s character, often threatening historic 
integrity, and are not generally allowed. 

Screen Windows and Storm Windows 

Any new screen or storm must be compatible with the window it is covering. 

Metal combination screen/storms are permitted, although wood screens and 

storms are encouraged for better appearance and more efficient energy 
conservation.  If a metal-framed screen/storm is installed, it must fit within the 

exterior trim and rest upon the blind stop.  The metal frame must be either 
painted or factory-finished, not mill (raw metal) finish.  Re-caulking and weather 

stripping are required and will improve the thermal efficiency. 

Shutters 
Wood shutters are permitted as a way to close off an unnecessary window. They 

must be properly hinged, fit within the window frame and painted. Non-
functioning shutters may be permitted on a case-by-case basis, if they are 

considered appropriate for the structure and must appear to match the opening 

size of the window.  

http://www.cityofypsilanti.com/permits
http://www.cityofypsilanti.com/planning
http://www.cityofypsilanti.com/hdc
http://www.cityofypsilanti.com/permits
http://www.nps.gov/tps/how-to-preserve/briefs/9-wooden-windows.htm
http://www.nps.gov/tps/how-to-preserve/briefs/9-wooden-windows.htm
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Replacement Windows 
In some cases, replacement windows are approved by the Historic District Commission.  In all cases, the Commission 

will require an installation which does not reduce the glass area of any window. 

Wood replacement windows are preferred.  Wood windows clad in aluminum may be approved in some cases.  Solid 

vinyl and vinyl clad windows will not be approved and are considered inappropriate. 

The new window shall be the same configuration as the window it is replacing. For example, three panes over one, one 
over one, etc. Panes of glass in the replacement must match the size and shape of the original.  The exterior trim 

installed after replacement must match the original.  In cases of replacement windows where the glass is not physically 
divided into panes by muntins, the Commission will require that muntins be permanently adhered to the exterior of the 

window to replicate the appearance of the original windows. 

Glass must be clear, not smoked or tinted. 

Types of Replacement Windows 
Sash kits consist of sash only.  The sash is the part of the window that holds the glass and moves up and down within 
the frame. Sash kits are installed by removing the old sash, leaving the old frame in place, and inserting the new sash in 

the old frame.  The glass area is not reduced (see illustration #2).  This installation is appropriate and can be approved. 

Full-frame replacements consist of sash and frame. Full-frame replacements are installed in one of two ways: 

1. The old sash and the old frame are removed.  The replacement window is inserted in the rough opening.  The glass 

area is not reduced (see illustration #3).  This installation is appropriate and can be approved. 
2. The old sash is removed, but the old frame is left in place.  The replacement window (sash and frame) is inserted in 

the old frame.  This results in two frames, the old frame and the replacement frame.  The glass area is reduced (see 
illustration #4).  This installation is not appropriate and is not permitted. 
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 CITY OF YPSILANTI  

 HISTORIC DISTRICT COMMISSION 

MINUTES OF JANUARY 8, 2019    

 
 

CALL TO ORDER AND ROLL CALL 
   
 Mike Davis, Jr.   Chair    7:03 PM 

 
Meeting Location:  Ypsilanti Historical Society Archives, 220 N Huron St, 

Ypsilanti, MI 48197 
 
Commissioners Present: Mike Davis, Jr., Alex Pettit, Erika Lindsay, Hank Prebys, Jane 

Schmiedeke 
 
Commissioners Absent:  Ron Rupert, Anne Stevenson  
       

 Staff Present:    Cynthia Kochanek, Preservation Planner  
     Nancy Hare-Dickerson, Commission Recording Secretary   
    
APPROVAL OF AGENDA  
   
 Motion: Prebys (second: Schmiedeke) moved to approve the agenda as submitted.   
 
 Approval: Unanimous.  Motion carried. 

 
PUBLIC COMMENT ON AGENDA ITEMS—none 
   
PUBLIC HEARING—none   
 
OLD BUSINESS 
 

227 N Grove      
*Application is for lighting.    
 
Applicant:  Chris White, co-owner– Not present 
 
Discussion: Kochanek: Indicated that staff was aware that applicant would be unable to  

be present. Stated that staff took photos of the lighting which will be 
emailed to the commissioners for their review.  

 
Motion:  Prebys (second: Schmiedeke) moved to table the application for 227 N 

Grove for more information from the property owner with a deadline of 
January 22, 2019.  
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 Secretary of the Interior Standards:  
   N/A 

 
Approval:  Unanimous. Motion Carried.  

 
NEW BUSINESS  

 
414 Maple  
*Application is for window replacement.  
 
Applicant:  Brett Mahaffey, Nick Zreik, Larry Jones, representatives for Renewal by 

Andersen – Present 
 

Kochanek: Stated that the application was originally submitted for vinyl  
windows and aluminum doors close to a year ago. Stated that, at that time, 
the Commission denied the application for approval of vinyl windows 
replacements for the full twenty-nine windows due to inappropriateness. 
Stated that upon the applicant’s return, the Commission approved the 
application for vinyl window replacements for the rear mid-century addition 
only.  Stated that applicant mentioned, at that time, that they would look at 
replacing the remaining nineteen windows in front of the house at a later 
time. 

 
Davis: Stated that the application proposes the installation of Fibrex 
windows.  

 
  Mahaffey: Confirmed. Stated that this is our Fibrex double hung window  

[referenced window sample]. Stated that the proposed installation is for 
nineteen windows on the house [referenced materials in the packet]. Stated 
that Fibrex is a composite. 

 
  Davis: Asked applicant to tell the Commission about the Fibrex material. 
 
  Mahaffey: Explained that Renewal by Andersen only has Fibrex windows.  

[Discussed history re: Fibrex reference material information] 
 

  Zreik: Stated [referenced window sample] that the outside of this window is  
completely Fibrex material with a wood interior. Stated that it is a wood 
base window which is designed to be 100-percent water resistant and 
waterproof. 

 
Prebys: Asked about the kind of testing done regarding the material’s long-
term stability. 

 
  Mahaffey: [Provided brochure information]. Stated that testing is done in  
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Minnesota, which has a harsh climate, by Renewal by Andersen’s Research & 
Development team. Stated that the material has been used, for example, in 
the bottom sill of Andersen’s French wood-hinged patio doors since the 90s 
because it does not rot. Stated that a window line was eventually created 
with the material.  

 
  Pettit: Asked how the dimensions of the window components; i.e., the  

overall change to the window appearance, compare to an Andersen metal 
clad wood window. 

 
  Jones: Stated that Andersen does not make a metal clad window. 
 
  Zreik: Stated that Andersen does not use aluminum on the outside  

because condensation is created between the wood and the aluminum. 
Stated that Andersen has always used the vinyl as the cladding on the 
outside of the window. 

 
  Davis: In terms of the reduction in the total glass size when going from an  

original window to a vinyl, asked how the Fibrex would compare to what 
would be seen with vinyl windows, and how would it compare with a wood 
window. 

 
  Zreik: Stated that, most of the time, it depends on the installation of the  

window and how much of it is being removed. Stated that vinyl is always a 
thicker window. Stated that each opening is measured down to a sixteenth 
of an inch. Stated that, style wise, the dimensions are about the same as the 
new construction window. Stated that there is hardly any glass loss on the 
Fibrex material compared to a vinyl window. 

 
  Pettit: Asked about the comparison to a wood window. 
 
  Zreik: Stated that it is the same thing. Stated that it is measured down to a  

sixteenth of an inch. Stated that there is minimal glass loss. 
 
  Pettit: Asked if the Renewal series is a full replacement style window. 
 
  Zreik: Confirmed. 
 
  [Discussion continued as to applicant’s removal/replacement process and  

HDC’s repair/replace guidelines] 
 

Davis: Asked applicant to speak to the condition of the existing windows and 
the reason a total window replacement with a new material is proposed. 

 
  Zreik: Stated that most of the house currently has vinyl windows. Stated  

that those windows are warped, have lost their seal, and fog is in between 
the glass. Stated that a lot of the wood in the remaining original windows 
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are completely warped all the way through [referenced photo materials], 
with rot and mold on the inside of those windows. Stated that although 
some of the original windows can be repaired, the energy efficiency desired 
by the owner cannot be replaced. Stated that it is single pane glass. Stated 
that there is fading on the floors. Stated that the replacement windows stop 
the UV rays from coming inside.  

 
Davis: Asked what has been seen in terms of longevity of the Fibrex 
windows. 
 

  Zreik: Stated that the Fibrex windows are holding up a lot better than 
expected. [Provided example of a past window installation/results done in 
Minnesota] 

 
  Schmiedeke: Stated a concern about the configuration of the front window  

and asked whether that can be replicated. 
 
  Zreik: Stated that it is the cottage style window, different size sashes, which  

is being built in the exact same way. 
 

Davis: Asked if all the windows will be plain without the grilles going across.  
 
  Zreik: Confirmed. 
 
  Davis: Asked if all the finishes will be white. 
 

Zreik: Confirmed. Stated that it is more of a matte white rather than a 
glossy. 

 
Pettit: Asked if the front window, the original, is a fixed pane window that 
does not move. 

 
Zreik: Stated that, originally, it moved. 
 
Pettit: Asked if it is a double hung. 
 
Zreik: Confirmed. 
 
Schmiedeke: Asked about storm windows. 
 
Zreik: Confirmed no storm windows. 
 
Prebys: Asked if there would be screens. 
 
Zreik: Confirmed. 
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Prebys: Suggested discussing the concept of the new material with the full 
Commission present. [Commission consensus] 
 
Pettit: Stated that the Commission does not take issue with the concept of  
new materials if the windows can be constructed similarly, after considering 
the “repair/don’t replace” standard. Stated that there is a question of 
whether the original windows are beyond repair. Stated that from a review 
of the photos, with proper repair, the original windows may be able to 
perform a lot better than they currently are. 

 
Davis: Stated that in the past, the Commission has approved the 
replacement of vinyl windows and requested repairs on the original windows 
in a home. 
 
[Further discussion re: Secretary of the Interior’s Standards] 
 
Lindsay: Asked about the warranty.  
 
Zreik: Stated that the warranty is 20 years on glass and frame and includes 
parts and labor. 
 
[Further discussion re: window warranty. Applicant will email detailed 
warranty information to the Commission] 

 
Motion:  Prebys (second: Schmiedeke) moved to table the application for work at 414 

Maple for discussion among the whole commission and for further research 
into the new material.  

 
Secretary of the Interior Standards:  

   N/A 
 

Approval:  Unanimous. Motion Carried.  
 
Riverside Park  
*Application is for the installation of a sign and benches.  
 
Applicant:  Cynthia Kochanek, representative for the City – Present 
 

   Kochanek: Explained that an application was, inadvertently, not submitted  
to the Commission before the installation was done for a dedication sign in  
memory of Liz Dahl MacGregor for the playscape in Riverside Park. Indicated 
that the City also installed two benches within the existing playscape in 
similar materials. 

 
Davis: Indicated that the sign is not illuminated and size proportions appear 
appropriate [referenced materials]. 
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  Lindsay: [Discussed graphic design considerations]. 
 
Motion:  Prebys (second: Pettit) moved to approve and issue a certificate of 

appropriateness for the work already completed at Riverside Park to include 
the benches and sign as indicated in the application dated December 14, 
2018. 

 
Secretary of the Interior Standards:  

   #9 - Contemporary designs shall be compatible and shall not destroy  
   significant original material. 
   #10- New work shall be removable.  
 

Approval:  Unanimous. Motion Carried.  
 

STUDY ITEMS—none 
  
ADMINISTRATIVE APPROVALS 

 
103 Washtenaw  
*Application is for reroofing. 
 

 Motion:  Schmiedeke (second: Prebys) moved to approve the administrative  
   approval for 103 Washtenaw.   

 
Approval:  Unanimous. Motion Carried.   

 
OTHER BUSINESS 

 
Rules & Regulations rewrite  
  [Commissioners voiced their appreciation for the effort and work of staff that  

went into updating the HDC rules and regulations] 
 

Motion:  Prebys (second: Lindsay) moved to adopt the rules and regulations rewrite 
for the HDC as submitted in the meeting packet.  

 
Approval:  Unanimous. Motion Carried.   
 
Porch fact sheet update 

Kochanek: Discussed additional edits and stated that the fact sheet review and 
input will continue. 

 
Roofing fact sheet update  

Kochanek: Discussed edits made to the fact sheet and stated that staff will update 
and post.  

 
Property Monitoring 
 227 N Grove  
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 Kochanek: Discussed regarding lighting considerations. Staff will take additional  
photos. 

 
 206-210 N Washington  
 Kochanek: Indicated that staff posted a notice to appear regarding the timeline for  

repair. Stated that a notice to appear was also emailed to applicant. 
  
2018 HDC Annual Report  
  [Discussion regarding contents of report] 
 
Motion:  Pettit (second: Schmiedeke) moved to adopt the 2018 Annual Report for the 

Ypsilanti Historic District Commission as submitted.   
 
Approval:  Unanimous. Motion Carried.   
  

AUDIENCE PARTICIPATION ON NON-AGENDA ITEMS –none  
 
HOUSEKEEPING BUSINESS 
 

Approval of the minutes of December 11, 2018   
 
Motion:  Schmiedeke (second: Lindsay) moved to approve the minutes of December 

11, 2018 as submitted.  
 
Approval:   Unanimous. Motion carries.  
 

ADJOURNMENT 
 
Chairperson Davis adjourned the meeting, citing the end of the agenda with no further items to 
discuss. 
 
MEETING ADJOURNED at 7:55 p.m. 
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