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Thursday, October 17, 2019 @ 6:00 PM 
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 I. CALL TO ORDER 

 

 II. ROLL CALL 

 
Commissioner Choudhuri 
Commissioner Fellows 
Commissioner Gaines 
Commissioner Hagenauer 
Commissioner Hicks 
Commissioner Hunter 
Commissioner Rosser 
Commissioner Sharon 

 

 III. AGENDA APPROVAL 

 

 IV. AUDIENCE PARTICIPATION/COMMISSION RESPONSE 

 

 V. DISCUSSION ITEMS 

 

3 - 18  A. Meeting with GARE respresentative, Anna Lemler 

Advancing Racial Equity On-boarding Presentation 

Board and Commission Fund Request Policy 

Board and Commission Request Form 

 

  B. Historic Trauma video 

 

  C. Transition Plan 

 

  D. Commissioner nominations: racial equity and inclusion 

 

19 - 22  E. Youth commissioners and voting power 

Youth members on boards and commissions 06132017 

Attn Ypsilanti Residents of Highschool Age_ 

 

 VI. SUB-COMMITTEE REPORTS 

 

 VII. AUDIENCE PARTICIPATION/COMMISSION RESPONSE 

 

 VIII. PROPOSED BUSINESS 

 

 IX. NEXT MEETING DATE 
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  A. November 13, 2019 

 

 X. ADJOURNMENT 
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On-boarding Session
Government Alliance on Race and Equity

Advancing Racial Equity 

A national network of government working to achieve 
racial equity and advance opportunities for all.

 Core network – 160 members and growing!

 A half-dozen state agencies

 Expanded network - 32 states / 150+ cities

 Provide tools to put theory into action

Government Alliance on Race & Equity
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Government Alliance on Race & Equity

Washington
HWMP
Issaquah
Lakewood
Lynnwood
King County
King County Housing Authority
Olympia
Port of Seattle
Puget Sound Regional Council
Seattle
Seattle Housing Authority
Spokane Regional Health District
Tacoma
Tukwila
Vancouver
WA DCYF

California
Alameda County
BAAQMD
BARC
BART
Berkeley
CA Air Resources Board
CA Dept of Public Health
CA DOT
CA DSS
CA EPA
Cosumnes CSD
Culver City
Elk Grove
Hayward
LAHSA
LA Metro
Long Beach
Marin County
Merced County
Metropolitan Transportation 

Commission 
Monterey County 
Napa County
Nevada County
Oakland
Richmond
Sacramento
Salinas
San Diego Sustainability 
Department
San Francisco County
San Francisco BCDC
San Jose
San Mateo County
Santa Clara County (3 depts)
Santa Monica
Shasta County
Solano County
Sonoma County
State Coastal Commission
State Coastal Conservancy

Oregon
Eugene
Lane County Equity
Metro
Multnomah County
Multnomah County Drainage District
OR Governor’s Office of DE&I
OR Housing & Community Services
OR Office of Children’s Welfare
OR Youth Authority
Portland
Port of Portland

Minnesota
Hennepin County
HC Judicial Courts
League of MN Cities
Mankato
Metropolitan 
Council
Minneapolis
Minneapolis Parks & 
Rec Board
Northfield

Minnetonka 
Ramsey County
Richfield
Rochester
Saint Anthony
St. Paul
Visit St. Paul
Washington County

Wisconsin
Appleton
Dane County
Madison
Middleton
Milwaukee County
City of Milwaukee Health 
Dept.

Michigan
Grand Rapids
Macomb County
MDCR
Ottawa County
Washtenaw CountyIllinois

Chicago Public Health
Cook County
Peoria

Texas
Austin
Dallas
Dallas ISD
San Antonio
Waco

Iowa
Cedar Rapids
Des Moines
Dubuque
Iowa City
West Des 
Moines

Virginia
Alexandria
Arlington
Fairfax County
Richmond
Virginia Dept of 
Health North Carolina

Asheville
Carrboro
Town of Chapel Hill
Charlotte
City of Durham
Durham County
Greensboro
Mecklenburg County
Orange County Health 
Department
Orange County
Raleigh

District of Columbia
Council of the District of Columbia

South Carolina
Spartanburg

Kentucky
Louisville

Tennessee
Chattanooga
Knoxville

Florida
Gainesville
Palm Beach 
CSD

Massachusetts
Boston
Brookline
Cambridge Dept of Equity & 
Inclusion

Pennsylvania
Allegheny County
Lancaster
Philadelphia
Pittsburgh
URA Pittsburgh

Maryland
Baltimore Bureau of 
Budget & Research 
Mgmt
Gaithersburg
Montgomery County
Takoma Park

New York
New York City
NY State Dept of 
Health
Rochester

Connecticut
Commission on Equity and Opportunity

Colorado
Boulder County
Boulder
Denver
Fort Collins

New Mexico
Albuquerque

Kansas
Lawrence

Missouri
Kansas City

Agenda

• Why we lead with race

• National Best Practice

• Member Benefits & Resources

• GARE Portal

• Next Steps and Q&A
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Introductions

• Name, Title, Jurisdiction 

• What brought your jurisdiction to GARE? 

• What is an important element of your local 
context that impacts your ability to advance 
racial equity

• What have you done already to engage in the 
network? 

Why we lead with race

• Racial inequities are deep and pervasive

• Racial anxiety is on the rise – race is often an 
elephant in the room

• Institutions had a role in creating racial inequities and 
now have a responsibility to advance racial equity 

• Learning an institutional and structural approach can 
be used with other areas of marginalization 

• Specificity matters 
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Race focused

Race focused, but not exclusive 
always bring an “intersectional” analysis

• Inclusion  =  access to decision-making, 
information, & opportunities

• Diversity = representation

• Equity is about outcomes

• We ask a different set of questions

• We take a holistic approach to strategy

• We look at root causes 

National practice 
Normalize
• A shared analysis 

and definitions
• Urgency / prioritize

Organize
• Internal infrastructure
• Partnerships

Operationalize
• Racial equity tools
• Data to develop 

strategies and drive 
results

Visualize
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Additional Self-Assessment Resources
• Overview:  Racial Equity Impact Assessments

https://www.aecf.org/m/resourcedoc/RF-RacialEquityImpactAssessment-
2009.pdf

• Race Forward:  The Workforce Development Racial Equity Readiness 
Assessment

https://www.raceforward.org/practice/tools/workforce-development-
racial-equity-readiness-assessment

• Coalition of Communities of Color Organizational Self Assessment for 
Racial Equity 

https://racc.org/wpcontent/uploads/buildingblocks/foundation/CCC%2
0-%20Tool%20for%20Organizational%20Self-
Assessment%20Related%20to%20Racial%20Equity.pdf

• Western States Center Organizational Assessment 

http://www.racialequitytools.org/resourcefiles/westernstates3.pdf
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Regional Perspective

Member Benefits & Resources
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• Peer exchange and mentorship

• Technical Assistance from experts in the field

• Visibility and recognition of your racial equity work on 
GARE blog and newsletter

• Cross-sector collaboration with national associations and 
philanthropy

• Administration of an Employee Equity Assessment (CORE)

• Innovation & Implementation Fund (CORE)

• Discount on GARE trainings (CORE)

Membership Benefits

 12 Subject Area Working Groups

 Skill-building webinars and one-on-ones

 Member Portal Resource Library & Forums

 Access to tools including:
• Racial Equity Toolkit
• Racial Equity Action Plans
• Contracting & Procurement
• Workforce Equity
• Communicating About Race
• Equity Core Teams & Offices

Resources
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Fast Facts

GARE Steering 
Committee 
Meeting
Monthly 
(governance and 
leadership)

GARE Monthly 
Membership Calls

4th Monday of 
every month

Regional 
Quarterly Calls

Annual 
Membership 
Meeting
Annually in April

GARE Member 
Portal

garemembers.racialequityalliance.org/home
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GARE 
Member 

Portal

GARE 
Member 

Portal
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GARE Member Portal

GARE Member Portal
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• Foundational vs. supplemental questions
• Understanding and awareness

• Jurisdiction-specific questions

• Categories:
• Employee Experiences & Perspectives
• About the department
• Impact in the Community
• Employee Information

Equity Assessment Questions

Roadmap for Engagement with CSI

Sample Jurisdiction Roadmap
Centering Racial Equity

Phase I: Context 
Setting

 Project launch
 Stakeholder focus groups
All Staff survey

Phase Il: Skill Building

 Leadership and 
management training

 Core Team launch
 Core Team training

Phase III: 
Implementation

 Core Team learning
 Identifying racial equity 

projects
 Implementing pilots
 Development of an 

Action Plan
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• Create your portal profile, review new member resources, 
join subject area groups etc.

• Add our Monthly Membership calls to your calendar

• Review the GARE “Using a Racial Equity Toolkit”

• Review the GARE “Building Racial Equity Core Teams 
Toolkit”

• Access the REH self-guided “Advancing Racial Equity 101” 
training and Racial Equity Tool Template

Next Steps

https://racialequityhere.org/resources/

Contact information 

Anna Lemler, GARE Network Manager
alemler@raceforward.org
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Board and Commission  

Budget Allocation Request Policy 

1. This policy is for Boards and Commissions that act an advisory capacity to City Council.  Council 

has ultimate authority in deciding budget requests. This policy does not limit additional funding 

as determined by Council. 

2. The Boards and Commissions subject to this policy are as follows; 

o Board of Ethics 

o Police Advisory Commission 

o Historic District Commission 

o Human Relations Commission 

o Zoning Board of Appeals 

o Sustainability Commission 

o Parks and Recreation 

Commission 

o Planning Commission 

3. Each City Board and Commission will be allocated $250 for the purpose of printing and 

publishing.  This is to reduce operational costs of city departments housing a board or 

commission. 

4. A Board or Commission request for additional funds must be made by resolution.  The resolution 

would be submitted, with a budget allocation request form, and all estimates required for 

project completion.  All projects must fit the purpose of each board or commission as set forth 

by ordinance.   

5. The budget allocation request form must include the following: 

o Commission name 

o Title of Project 

o Duration of Project 

o How project fits the purpose of an individual commission 

o Desired outcome of project 

o Project Strategic Plan (how it will be implemented) 

o Approved Resolution Number of request. 

6. The Clerk’s Department will maintain forms for Board or Commission use, however, the form is 

not required, as long as the resolution is submitted with a document outlining what is listed in 

section 5 of this policy. 

7. Signed copies of resolutions and supporting documents are to be submitted to the Clerk 

Department. 

8. Requests under $500 may be approved administratively, anything above $500 must be 

approved by City Council.  Administrative approval requires the signature of the City Clerk and 

Department Head housing the requesting board or commission. 

o An administrative denial may be appealed and a determination made by the City 

Manager. 

9. If the request is above the $500 threshold the Clerk Department will place it on the Consent 

Agenda of the Council meeting following the formal request. 

o Council maintains the power to remove the agenda item from the Consent Agenda for 

further discussion. 

10. An officer, or designee, of the requesting board or commission shall be present to answer any of 

Council’s questions. 
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o Failure to have a designee present will result in the postponement of request until the 

next available City Council Meeting. 

11. Upon completion of the project the board or commission chair/designee will provide a written 

report on projects findings/outcome.  The report is to include recommendations, if any, for 

further action of Council. 
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Board and Commission  
Project Funding Request Form 

 
 
Commission Name:   ____________________________________________________________ 
 
Title of Project:  ________________________________________________________________ 
 
Duration of Project:  
________________________________________________________________ 
 
Cost of Project:   
________________________________________________________________ 
(Include estimates) 
 
 
How Project Fits the Commission’s Purpose: 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
 
Desired Outcome of Project:  
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
 
How Project Will be Implemented (Project Strategic Plan): 
 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
 
Approved Resolution No. of Commission Request:  ____________________________________ 
(Please attach) 
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Administrative Authorization 
 
_____________________________   _______________________________ 
Chair       Department Head 
 
_____________________________ 
Clerk 
 
 
Council Authorization    
 
Resolution No: ____________________ (attached) 

Page 18 of 22



105 Pearl Street
Ypsil nt', Ml 48197Allhllt & (:33)481-1234. Fax (734) 483-3871

P.C . www.barrlawfir1n.com

ATTORNEYS AT LAW email: jbarr@ba.rr1awfi1m.com

Jolm M. Barr Jesse O’Jack ~ Of Counsel
Karl A. Barr William F. Anl1ut~ Of Counsel — Retired
Daniel J. DuChene Jennifer A. Healy ~ Legal Assistant

MEMORANDUM

TO: Mayor Edmondsand Members of City Council

FROM: John M. Barr,YpsilantiCityAttorney

DATE: June 13, 2017

SUBJECT: Youth Members on Boards and Commissions

Tais office has been asked several questions concerning youth membership on Cityboards
and commissions. My intent is that this memo willserve to clarify the status of this issue
and providesome guidance in considerationof potential changes.

Trie status of the law of the State of Michiganis that one must meet the requirements to
be an elector in order to hold public of?ce. To meet these requirements, one must be at
least 18 years of age and a US. citizen. A person must reside in the city to be an elector in
the city of Ypsilanti. Additionally,state law provides that the age of majority in the State of

ichigan is 18. Anyone 18 years of age or older is considered an “adult” in most regards
under the law.

Tie MichiganAttorney General ruled that a person under the age of 18 may not serve on a
board or commission. However, in my opinion, someonewho is younger than 18 may serve
in an advisory capacity if the board or commission only has advisory capacity.

Tie Code of Ordinances for the CityofYpsilantiprovides for three Citycommissions in which
youth may serve. They are the Human Relations Commission, the Sustainability
Commission,and the Parks and Recreation Commission. The language for both the HRC
and the SustainabilityCommissionare similar.Eachcommission is comprisedof nine regular
members. Each commission allowsfor two one-year, non—votingterms for youth. Youth is
not defined in either ordinance,and thus state law wouldoperate to providethat a youth is
someone younger than 18. The Parks and Recreation Commission consists of nine to 11

cc: City Manager
F:\docs\CITY\MEMOS\Youthmembers on boards and commissions 061317.docx
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Barr,
Anhut &

Associates, P.C.
ATTORNEYS AT LAW

June 13, 2017
Page 2

members. Of these members, up to three members may be youth. Parallelto state law, the
ordinance de?nes youth as one who is younger than 18.

None of the relevant provisions of the Code provide speci?cally for what wouldhappen ifa
youth member should turn 18 during their appointed term. Likewise,there is no provision
that provides that becoming an adult would disqualify the appointee from continuing to
serve. Therefore, it is my opinion that if a youth appointee reaches the age of 18 during
their appointment, they may continue to serve until the term expires. In the case of the
HRCand the Sustainability Commission,this appointee would continue to serve as a non-
voting member. In the case of the Parks and Recreation Commission,if one of the youth
appointees reached the age of 18 during their term, this wouldallow for an additionalyouth
appointment ifa seat is otherwise made available(this assumes that there were three youth
members serving when this individualturned 18).

The youth membership was added to the Parks and Recreation Commission—by—erdinance——
adopted by City Councilin 2007. At the time this ordinancewas adopted, it was my opinion
that having three voting members on this particularcommission would not run afoul of state
law because the commission served in a “strictly” advisory capacity. However, since that
change was made, the powers of the Parks and Recreation Commission have been
expanded and this no longer appears to be the case. Similarly, the HRC is not strictly
advisory.

It has been suggested that the Code be amended to provide for clarity and consistency. I
believe this to be a good suggestion. First,with regard to voting ability: It is my opinion that
where good~faith question presents itself, it is best to err on the side that would not leave
a decision of a City boardor commission open to invalidation.This, coupled with discussions
about a youth's abilityto commit to an extended term of of?ce, it is my suggestion that the
language of the relevant provisions of the Code regarding youth membership in the Parks
and Recreation Commissionbe amended to provide for a certain number of one—year terms
for non—votingyouth members. Additionally, defining the term “youth” under relevant
provisions would also be bene?cial. I can think of no legal reason why the term could not
be expanded to include those attending high school, if that is the Council'sdecision.Finally,
providing that a youth appointment does not terminate based on the age of the appointee
wouldalso be of no legal concern, as this is would be a codificationof the current situation.
These last two suggestions wouldrequire amendments to the provisions of the Code relative
to the HRC,Sustainability Commission,and the Parksand Recreation Commission.

F :\d0cs\C1TY\MEMOS\Youtl1membcls on boards and commissions0613I7.d0cx
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Associates, P.C.
ATTORNEYS AT LAW

June 13, 2017
Page 3

Pleasefeel free to let me know if you have any questions, comments, or concerns.

F:\docs\C1TY\MEMOS\You1I1mombolson boards and commissioxxs061317.docx

Page 21 of 22



Page 22 of 22


	Agenda
	V. A. Advancing Racial Equity On-boarding Presentation
	V. A. Board and Commission Fund Request Policy
	V. A. Board and Commission Request Form
	V. E. Youth members on boards and commissions 06132017
	V. E. Attn Ypsilanti Residents of Highschool Age_

