ssilg 4 CITY OF YPSILANTI
7 POLICE ADVISORY COMMISSION MEETING
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[ One South Huron, Ypsilanti, MI 48197
/& VIRTUAL ACCESS

Page
I. CALL TO ORDER
II. ROLL CALL

COMMISSIONERS: STAFF LIASION:

Gail Wolkoff Chief Moore

Herman Humes

Kathleen McCormick COUNCIL LIAISON:
Eric Mohamed Council Member Tooson
Anthony Morgan

Alexandra Anisimova

III. AGENDA APPROVAL
IV. PUBLIC COMMENT (3 MINUTES)
V. RESOLUTIONS/MOTIONS/DISCUSSIONS

3-4 A. Approving the minutes of the July 27, 2023 meeting
POLICE ADVISORY COMMISSION - 27 Jul 2023 - Minutes

B. Monthly Statistical Analysis from the Ypsilanti Police Department
C. Organizational changes in the Ypsilanti Police Department

D. Open Market on South Washington update

E. Police Hiring Committee experiences

F. Review draft of police interaction survey

G. Crisis response support and YPAC's role in supporting this initiative
H. Communication with City Council and social media

VI. COMMISSION REPORTS
VII. PUBLIC COMMENT (3 MINUTES)

VIII. NEXT MEETING DATE
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https://us02web.zoom.us/j/83227468822

September 28, 2023

IX. ADJOURNMENT
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MINUTES
POLICE ADVISORY
COMMISSION Meeting

: , 7:00 PM - Thursday, July 27, 2023
"?"f'w-,-;rq-"" Council Chambers

The POLICE ADVISORY COMMISSION of the City of Ypsilanti was called to order on
Thursday, July 27, 2023, in the Council Chambers.

1 CALL TO ORDER
The meeting was called to order at 7:06 PM.

2 ROLL CALL
COMMISSIONERS:
Present: Herman Humes, Kathleen McCormick, Eric Mohamed, Alexandra Anisimova

Absent: Gail Wolkoff, Anthony Morgan

Chief Moore was present as Staff Liaison. Council Member Tooson was present as Council
Liaison.

3 AGENDA APPROVAL

Commissioner McCormick moved to approve the agenda, seconded by
Commissioner Anisimova. On a voice vote, the motion carried.
Yes -4, No - 0, Absent - 2

4 PUBLIC COMMENT (3 MINUTES)

No comments were made.

5 RESOLUTIONS/MOTIONS/DISCUSSIONS
a) Approving the minutes of the June 22, 2023 meeting

Commissioner McCormick moved to approve the minutes of the June 22,
2023, meeting, seconded by Commissioner Anisimova. On a voice vote,
the motion carried.

Yes -4, No -0, Absent - 2

b) Monthly Statistical Analysis from the Ypsilanti Police Department
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In lieu of statistical analysis, Chief Moore presented an update regarding goals
for staffing and process/training improvements over the next year. This led to a
discussion about how to best utilize police department personnel and
resources to serve people experiencing houselessness and/or mental health
issues in Ypsilanti.

c) City Council's proposed changes to commissions

This item was skipped due to time being limited at the July 27th meeting.

d) YPAC's role in the YPD hiring process and Commissioner Mohamed's
experience on the YPD hiring committee

This item was discussed briefly due to time being limited at the July 27th
meeting.

e) Review draft of pre and post questionnaire for citizens regarding YPD stops

This item will be discussed at the next meeting due to time being limited at the
July 27th meeting.

COMMISSION REPORTS
No reports were made due to time being limited at the July 27th meeting.
PUBLIC COMMENT (3 MINUTES)

No comments were made.

NEXT MEETING DATE
August 24, 2023

ADJOURNMENT
The meeting was adjourned at 7:52 PM.

Commissioner McCormick moved to adjourn the meeting, seconded by
Commissioner Humes. On a voice vote, the motion carried.
Yes -4, No -0, Absent - 2
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