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City of Ypsilanti
* SUSTAINABILITY COMMISSION MEETING

One South Huron Street
Ypsilanti, Michigan 48197

MONDAY, February 12, 2018
7:00 P.M.

I. CALLTO ORDER

II. ROLL CALL

Keith Michalowski P A Thomas Kovacs P A
Emily Drennen P A Nancy Heine P A
Natalie Sampson P A Thomas McKee P A
Brett Zeuner P A Julia Bayha P A

III. AGENDA APPROVAL

IV. PRESENTATIONS

V. AUDIENCE PARTICIPATION

VI. CONSENT AGENDA
A. Approval of January 8, 2018 minutes

VII. RESOLUTIONS/MOTIONS/DISCUSSIONS
A. Community benefits staff response review - Waste Stream Reduction

VIII. LIAISON REPORTS

Sustainability Plan subcommittee (Kovacs)

MGC Challenge subcommittee (McKee)

Outreach subcommittee (Bayha)

Housing Affordability & Access Committee of the Planning Commission (McKee)
Community benefits survey subcommittee (McKee)

moow»

IX. COMMUNICATIONS

NOAA climate resilience program update (Sampson)
Recycling program update (Bayha)

Peninsular Dam update (Zeuner)

Bike share program update (McClary/Kovacs)

Sun Shot Challenge grant update (Drennen)

Vacant Commission seat update (Bashert)

Carbon credit panel report (Zeuner)

G@mMMmMoOm>

X. AUDIENCE PARTICIPATION

XI. PROPOSED BUSINESS
A. YSC goals for 2018 (for next meeting)




XII. NEXT MEETING DATE
Monday, March 12th, 2018

XIII. ADJOURNMENT
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Meeting Minutes

City of Ypsilanti
Sustainability Commission
Regular Meeting
City Council Chambers
1 S Huron St.

Ypsilanti, Ml 48197
Monday, January 8, 2018, 7:00 P.M.

. CALL TO ORDER: 7:01 pm

.  ROLL CALL:
Sustainability Commission:
Commissioner Emily Drennen Present
Commissioner Nancy Heine Present
Commissioner Natalie Sampson Present
Commissioner Thomas McKee Present
Commissioner Brett Zeuner Present
Commissioner Julia Bayha Present
Commissioner Keith Michalowski Present
Commissioner Thomas Kovacs Present
Staff:
Council Member Beth Bashert Present
City Manager Darwin McClary Present
Commission Secretary Seth Torkelson-Regan Present
. CONSENT OF AGENDA

A. Approval of Agenda

Amendment (by Kovacs): Omit the sustainability plan subcommittee meeting dates from the
agenda because they are not correct.

Bayha (second Kovacs) moved to approve the agenda with one amendment. Unanimous
approval. Motion passed.

B. Approval of Minutes for November 6, 2017 and December 4, 2017

Amendment (from Zeuner): For November 6, 2017 meeting minutes, under section F of New
Business, change “UM pays” to “UM requires.”

Zeuner (second Drennen) moved to approve the meeting minutes for both dates as
amended. Unanimous approval. Motion carries.



IV.  AUDIENCE PARTICIPATION/COMMISSION RESPONSE: none
V. PROCLAMATIONS AND PRESENTATIONS

VI. RESOLUTIONS/MOTIONS/DISCUSSIONS
A. Community Benefits Staff Response Discussion - Solar Energy

Kovacs: Stated he would prefer to address this topic when the sustainability plan framework is
complete.

Drennen: Stated PACE--Property Assessed Clean Energy--is a way for local governments to
provide low interest rate loans for clean energy developments. Commercial properties can put it
on their tax bill and pay it off over time.

Bashert: Stated she thinks Dave (from Solar Ypsi) is aware of a bank that will back the financing
of some of his solar projects using the PACE program. Asked Kovacs if he thinks much of the
feedback will be more useful when the framework is complete.

Kovacs: Responded yes, and the STAR program will help that process as well.

Bashert: Asked Michalowski if he would like to combine the sustainability plan process, the
STAR process, and the feedback review process.

Michalowski: Responded that that is a good idea.
Kovacs: Added that the sustainability plan process will be able to use the staff feedback well.

Michalowski: Stated it is the consensus of the commission that the Sustainability Plan
Subcommittee will discuss the staff recommendations further before the Sustainability
Commission reviews the feedback further.

B. Community Benefits Surveys Proposal

McKee: Stated he is hoping to generate data from the community via a survey designed by the
SC that will help inform a CBO/CBA. Thinks the survey should take the form of an ordered list of
what is most important to citizens regarding. A survey would be more valuable to a CBA than a
CBO, but the survey would be valuable to both. This is part of the SC's role in helping City
Council make good decisions.

Bayha: Stated that she wants more data on demographics of Ypsi and how the SC can gather
data equitably and with fair representation.



Zeuner: Stated that if the SC took on some of the labor, he would be interested in helping with
the survey. The SC would need some funding for the survey. Asked if other commissions are
doing similar surveying work.

McKee: Responded to Zeuner that the SC will use a sustainability lense to the survey and that it
would be designed by the SC.

Michalowski: Asked if the city has experience with city-wide surveys.
Bashert: Responded to Michalowski that surveying is difficult but can be helpful. Added that
surveying is a snapshot in a moment of time, but is not timeless. Advocated for professional

surveys.

Zeuner: Responded to Bashert that he thinks people on the SC could do a professional-level
survey because of their surveying experience.

Sampson: Wondered what questions are most important to the survey for the SC’s purpose.
Michalowski: Stated that surveys are more CBA-relevant.

McKee: Agreed with Michalowski.

Bayha: Added that the survey would be a good opportunity to get out the word about the SC.
Bashert: Asked how long surveys take.

Sampson: Responded to Bashert that one can add six months to each survey objective. Raised
the point of incentives for participants and that one wants to keep surveys short. Additionally,
one needs to be careful about who owns the data and how this is communicated to those
surveyed.

Zeuner: Asked if there is a date for the CBO.

Bashert: Responded that Council is 2-3 months away from the final draft of the CBO.

Zeuner: Asked if Council wants to do community outreach for the CBO process.

Bashert: Responded by asking what the goals of the survey are. Added that the goals of Council
are clear and have been consistent for a few years now.

McKee: Stated that the methodology of the survey would help the city understand the values of
the citizens (regarding sustainability issues) in a hierarchized form.



Bashert: Agreed that the survey is value, but the timing is off for the CBO, but that it would be
helpful for a CBA. Added that pragmatics often drive CBA discussions as much as any survey.

Bayha: Asked if ordinances are modifiable.
Bashert: Responded yes.

Zeuner: Suggested using the survey to poll people about a hypothetical development which
could be useful for revising a CBO later.

McKee: Agrees that a test run of a survey is smart, but not with a hypothetical development.
Kovacs: Suggested gearing the survey towards the CBA and the sustainability framework so
that it can inform all sustainable development, for example, ranking the 21 leading indicators (of

the STAR system).

McKee: Agrees that using leading indicators is a good idea, but the goal should be linked to a
CBA because the survey is a snapshot.

Basehrt: Stated that surveys need contexts to get accurate data. CBOs and CBAs will drive up
cost of development and living in Ypsi. Survey needs to gather data on both people’s ideas and
their pragmatic decisions.

Zeuner: Stated that for that reason, a test case survey is smart.

Sampson: Added that surveys can capture the participants’ ideals and pragmatic decisions with
the right decisions.

McKee: Added that once a draft survey is made, he has resources at U of M who will help
review the survey.

Michalowski: Asked for volunteers on the survey and if the SC wants other commissions to
participate.

McKee: Stated that the first step would be getting together to design the survey.
Bayha: Responded that she thinks other commissions would be interested.
Sampson: Suggested getting a draft before approaching other commissions.
Bashert: Stated that at some point, Council will vote on funding for the survey.

C. 220 N. Park Developers Agreement Discussion



Michalowski: Stated that what the SC has done is already making an impact on this issue, and
we should keep this in mind going forward.

Bashert: Explained the background on the development at the old Boys and Girls Club on the
east side of the city. Added that City Council has chosen a development company, and they are
considering a range of individual units, possibly townhouses, between 25-60 units. Council is
waiting on the development company to share their full proposal. Council has stated that they
want buildings without garages facing the street; tree and sidewalk consideration; hiring
preferences starting in the city, county, and then state; considerations of affordable housing.
Added that local residents are asking for less density.

McKee: Asked if it is a buy blight development.

Bashert: Responded to McKee yes.

Zeuner: Asked if it would be inside the DDA district.

McClary: Responded no, it would not be in the DDA district.

Heine: Asked if union labor will be hired.

Bashert: Responded that the question is between a living wage and a prevailing wage. Living
wage may favor local, smaller businesses, but a prevailing wage may favor larger businesses

that come from outside the area.

Michalowski: Stated that this development is an example of how the SC wants to be involved in
big picture development, not just individual developments.

McKee: Stated that at the latest City Council meeting, Council Member Rob asked for a list of
what Council feels is most important, and one response was affordable housing, train stop
access, prevailing wage and training issues. Added that, for him, this is an example of the
importance of surveying and polling the citizenry and not just staff about what is important to
them.

Zeuner: Added that he thinks it is a good idea to let the CBO process ride out further because
that would play out what the parameters are for hypothetical and real development cases.

VII. LIAISON REPORTS
A. Sustainability Plan Subcommittee

Kovacs: Stated the subcommittee discussed how the framework would fit into the Master Plan.
The next meeting is January 18th at 7pm at the YDL Michigan Ave branch.



McKee: Asked how much the subcommittee has the climate action plan to inform the
framework.

Kovacs: Responded to McKee that they plan on using the climate action plan.
Zeuner: Added that he would be willing to help in that process.
Sampson: Asked if it would be too late to get help from UM masters students.
Zeuner: Responded to Sampson that it is too late for now, but next year would be a good idea.
McKee: Added that urban planning students are also a good resource.
B. MGC Challenge Subcommittee

McKee: Stated there are few to no changes to the 2018 challenge from 2017. The next meeting
is this Friday the 11th at Ypsi Alehouse for research.

Michalowski: Asked how much overlap there will be between the MGC and STAR.

McKee: Responded that workflow will be from the MGC to STAR, mostly. Asked McClary if the
SC can represent Ypsi in the MGC.

McClary: Responded that as longs as there is authorization from the SC, and as longs as the
SC does not commit the city to anything, that is fine.

McKee: Asked for the consensus from the SC. The Commission responded affirmatively.

Sampson: Asked if different categories/topics could be delegated to commissioners.
Volunteered herself for green infrastructure.

McKee: Responded that he has begun to separate the document into categories.
C. Outreach Subcommittee

Michalowski: Stated that he has been focused on Ypsi Live work. Is working with Council to get
more formal equipment. Now is connecting with four software companies and three different
individuals to help determine what equipment is most needed and valuable. Will have a
proposal for next meeting. Thinks the live streaming has interest from the public. The biggest
issue right now is the quality of the sound. Would like to to get videos transcribed with subtitles
to reduce the need for minutes, and add timestamps so viewers can find the parts of the
dialogue they want.



Bayha: Asked if outreach is limited to Ypsi Live at the moment, and if the winter is affecting this.
Stated she wants to look at events in the spring the SC can show up to with identifying t-shirts.

Michalowski: Responded that the outreach subcommittee is limited to him at the moment.
Added that he wants to discuss First Fridays and other events with local businesses so as to

increase the SC'’s outreach.

Bayha: Offered to look through the spring schedule of events and choose at least one event that
commissioners show up to as a unit.

Zeuner: Suggested the SC discuss patrticipating in an Earth Day event, probably to discuss at
the next meeting.

Michalowski: Added that what he thinks will draw people in are incentives and savings
programs, like Habitat for Humanity programs that help increase home energy efficiency.

Bayha: Added that she will call WCC to see if the SC can have a presence at one of their
events. Added that having a uniform logo that people recognize is important.

D. STAR update

Drennen: Stated that the resolution was passed by Council. Staff approved Ypsi to be part of the
STAR Communities. The first call with STAR is on Thursday at noon.

E. NOAA Climate Resilience Program update
Sampson: Stated that some city staff have a pre-proposal with EcoWorks for a grant to NOAA
based on getting youth involved in climate resiliency projects in the area. Has not heard the

status of the proposal.

VIll. COMMUNICATIONS
A. Citizen Committee on Housing Affordability and Accessibility discussion

Michalowski: Stated the charter lists that a SC commissioner should be on the committee.
Bayha: Asked what kind of participation is needed.

McKee: Responded 1-2 times per month. Planning Commission (PC) chari (Heidi) will be the
chair of this, too.

Michalowski: Stated he will get more info on the position.

B. Report on Recycling Program



Heine: Stated she met with Beth on December 11th. The current location is illegal and has to be
moved. The center takes many materials; however, glass is not currently recycled. Center must
be relocated in three years. There is no money to move the recycling center. The city loses 50
points per grant application everytime the city applies because of this center location, which is a
big deal. City Council will vote to close or relocate it.

Kovacs: Asked why it is illegally placed.

McClary: Responded that its location is in violation of some grant funding Ypsi received for Frog
Island Park. Added he will gather and share more details about a meeting regarding regional
recycling programs.

Heine: Stated there are lots of issues with closing the current recycling center. There needs to
be a discussion of how to include multi-family and commercial buildings with recycling pickup.
This would cost landlords money. Some complexes don’t have room for dumpsters. Ann Arbor
has curbside pickup. Would like to do a study of recycling in similarly sized towns. The current
center needs two acres of access at new location.

Michalowski: Wondered if the Water Street property may have space for a recycling center.

Zeuner: Suggested a PSA soon about the problem with glass not being recyclable in the current
market.

Bashert: Added that another national issue is China’s saturation of recycling. Added that this
issue reminds us of the importance of reducing waste before recycling waste.

Michalowski: Asked if there is anything commissioners think they can do now regarding this
issue.

Heine: Suggested that the SC have some say as to where the recycling center be moved.

Zeuner: Asked if the SC banner on their Facebook page be changed to a PSA about the
absence of glass recycling in the city.

Bashert: Responded to Zeuner that this needs to be stated so that the city is not blamed, but
rather it is understood that this is due to national market trends.

Michalowski: Suggested to Zeuner that he write up a draft that could be used as a PSA.
C. Report on Peninsular Dam
Zeuner: Stated that dams in general harms the environment, including reducing and impairing

sediment transport, disrupting natural flow variations, and fostering algo blooms and invasive
plants. From a human perspective, dams have benefits, but from an ecological perspective, they



usually do not. There is a potential property enhancement to property owners along the river.
Hydroelectric power is not feasible due to the relatively low 6-16 foot drops. By 2020, 90% of
dams in the US will have exceeded their intended lifetimes. The study will take 20 weeks, but
there is not set date because weather is a factor. There is some funding through the DEQ for
dam removal projects, but it is highly competitive and difficult to acquire. Added that the cost of
dam removal is usually underestimated. The city is responsible for safety and liability insurance
of the dam. In 2016 the DEQ gave a report on the dam and reported that Ypsilanti had ten years
to either restore or remove the dam. The county has said they will supply $10,000 to the dam
removal feasibility study costs, which leaves $37,000 to Ypsilanti. The total cost of the study will
be $122,000, the rest of which will be taken up by Friends of Pen Park and the HRWC. The
engineering firm is Princeton Hydro.

McClary: Added that the study will allow City Council to decide between dam removal and
restoration. Some property owners believe City Council and the Huron River Watershed Council

have already taken positions on this issue, but the City Council has not taken a position.

Kovacs: Questioned the human benefits of restoring a dam, particularly the increased property
values of adjacent homes, and of recreation.

Zeuner: Stated that removing dams like those at Higgins Lake can lower shorelines. However,
this is not unlikely the case for the Peninsular Dam.

Bashert: Added that the most important aspect of the study is the sediment: how it will change
and what will be exposed.

D. Discussion of New Commission Members

Michalowski: Stated Sam will be joining next meeting. Asked for suggestions for new SC
members to replace Leah.

Bashert: Stated she wants to add a person of color as a commissioner.
Michalowski: Added that the newest member is a youth non-voting member.
Kovacs: Asked if the previous applicants were people of color.

Zeuner: Stated that Mayor Edmunds has shared that she is waiting on more apps from people
of color. She is sensitive to this issue, as well.

Kovacs: Suggested that this is something for the outreach subcommittee.
Bayha: Stated she has been connecting with pastors of black congregations in the city about

this issue. This is a very important issue to her and she feels people of color are significantly
underrepresented in organizations working on sustainability issues.



Michalowski: Stated he has talked with leaders of the Sustainability Club at Ypsi International
High School.

E. Report on Bike Share program
Michalowski: Stated the city is involved with the program as of now.

McClary: Stated this is an EMU project mainly, but they will coordinate with the city regarding
policy.

Kovacs: Stated that at the last meeting, they discussed concerns about bike corrals. EMU has
requested policy samples regarding bike programs from San Francisco and Portland.

Zeuner: Stated the Housing Commission is working on sustainability initiatives, and the SC
should partner with them.

Kovacs: Stated the chair of the Housing Commission was at a meeting about the bike program.
Zeuner: Asked if the Housing Commission is an autonomous body.
McClary: Responded pretty much, yes. They have their own separate budget from the City
budget. Therefore, just because the Housing Commission is working on this doesn’t mean the
city is.
F. Report on Sun Shot challenge

Michalowski: Encouraged commissioners to connect with owners from the list of fifty best
properties for solar.

IX.  AUDIENCE PARTICIPATION/COMMISSION RESPONSE
Jennifer Schlicht: Suggested incentives for renters who pay own utility bills because landlords
don’t have an economic incentive to increase efficiency in these cases. Added that a Master
Gardener program is offered by the County Water Works office.
Bayha: Stated that Detroit DTE offers a free energy audit for renters and owners.
Zeuner: Added that this may be the last fiscal year for that project.

X.  PROPOSED BUSINESS

Zeuner: Suggested a discussion about Earth Day or spring events next meeting.



Kovacs: Asked if the city has thought of “shovel ready initiatives” to take advantage of the
possible pending national infrastructure bill.

McClary: Responded that City Council is working on capital improvement planning to take
advantage of this.

Kovacs: Added that he would like to learn what the city is considering in this area.
Drennen: Stated Ann Arbor is using sustainability framework to score their CIP process.

McClary: Added that he would like City Council to tailor their goals around sustainability
framework and goals.

Xl.  NEXT MEETING DATE: February 12, 2018
Xll.  ADJOURNMENT: 9:45pm

Kovacs (second Heine) moved to adjourn the meeting. Unanimous approval. Motion
carries.



Evaluation of Ypsilanti’s Master Plan

Shape Ypsilanti: Master Plan for a Safe, Diverse, Sustainable City
Prepared by: Tom McKee
Prepared for: Ypsilanti Sustainability Commission
January 19, 2018

Introduction

In advance of the process to update the City of Ypsilanti’s comprehensive plan, set to begin in February,
2018, it is important to evaluate the current plan, “Shape Ypsilanti: Master Plan for a Safe, Diverse,
Sustainable City.” The following pages are the result of an evaluation of the City of Ypsilanti’s 2013
comprehensive plan using the American Planning Association’s (APA) report “Sustaining Places: Best
Practices for Comprehensive Plans.” This document provides an assessment of the strengths and
weaknesses of the current Master Plan, as well as recommendations for improvements to be used by the
recently chartered Ypsilanti Citizen Committee for Housing Affordability and Accessibility during its

work to update Ypsilanti’s plan.

“Shape Ypsilanti” Overview

“Shape Ypsilanti” is the result of a year-long process in 2012 and 2013 to create a “hybrid policy/land-use
plan for the City of Ypsilanti” (City of Ypsilanti, 2013, p. 2). The process featured extensive community
involvement at each step of the way. Writing of the Plan was informed by community focus groups,
stakeholder interviews, design charrettes, and public reviews. It was also informed by extensive research
on the conditions of the city at the time. Community input and research were compiled to create a
snapshot of the city that identified strengths and weaknesses and set goals for the future. In order to plan
for the future, a city must make an honest assessment of its present. Recognizing strengths gives the
community a list of successes to build upon. Recognizing weaknesses outlines threats to quality of life,
sustainability, and future economic growth, and presents the opportunity to plan responses to those
threats. Outlining goals provides future decision makers with direction, and gives them a framework

through which to evaluate future decisions.

Strengths

Ypsilanti’s strengths, as presented in the Plan, include its historic nature, Eastern Michigan University’s
presence within the city, a diversifying economy, summer festivals, its foodie-friendly reputation, its
commitment to renewable energy, and its diversity. These strengths give hope for the future to Ypsilanti

residents. The city’s long history points to its sustainability. The move from an economy and tax base



dominated by one industry to a more diverse business environment could lead to an increase in resident
employment and a more stable city budget. Summer festivals prove the tourism potential of the city,
which is supported by its foodie-friendly reputation. The city’s history also proves that it has long prided
itself on diversity. It passed the first living wage ordinance in Michigan and the first ordinance to ban
discrimination based on sexual orientation, gender identity, or body weight in Michigan (City of
Ypsilanti, 2013, p. 2). These strengths support the assertion in the Master Plan title that the city is diverse

and sustainable.

Weaknesses

Recognizing weaknesses is just as important for planning for the future as recognizing strengths.
Ypsilanti’s weaknesses range from fiscal and economic to social and educational. Ypsilanti faced many
budgetary concerns in 2013, both due to shrinking income and substantial fixed costs. Ypsilanti’s tax
base had shrunk to “its lowest point in over a decade” (City of Ypsilanti, 2013, p. 24). 10% of the city’s
general fund budget was dedicated to debt service on Water St. bonds (City of Ypsilanti, 2013, p. 24).
The city had difficulty building a tax base because approximately 40% of its land belongs to Eastern
Michigan University, which is exempt from paying property taxes. The 2008 recession also shrunk the
city’s tax base, as home values declined. The employment atmosphere was also difficult for Ypsilanti
residents. Manufacturing jobs left the area, and Ypsilanti lost close to 1,600 such jobs between 2001 and
the writing of the Master Plan. New jobs in the region were difficult to obtain for those who lost
manufacturing jobs, either due to difficulties in accessibility or lack of qualifications. Unemployment in
Ypsilanti was high relative to the rest of Washtenaw County. Although the city as a whole had a
relatively high level of educational attainment, attainment varies greatly throughout the city, leaving some
residents in danger of being left behind by the economy. Other weaknesses include deficiencies in the
non-motorized network, an abundance of unsafe one-way streets, and a less educated workforce than

neighboring municipalities.

Goals

The broad goals for the city are most clearly stated within the guiding values of the Plan. These ten
values are aspirational descriptions of how the city sees itself. The guiding values, quoted from Chapter 2
of the Plan, are:

Safety comes first.
Diversity is our strength.
Ypsilanti is sustainable.
Communication is key.



e Anyone, no matter what age or income, can find a place to call home in Ypsilanti.

e Anyone can easily walk, bike, drive or take transit from anywhere in Ypsilanti and to anywhere
else in Ypsilanti and beyond.

e Ypsilanti is a great place to do business, especially the green and creative kind.

e Everyone in the region knows Ypsilanti has great things to do in great places that are in great
shape!

e Ypsilanti is an asset of Eastern Michigan University, and Eastern Michigan University is an
asset of Ypsilanti.

e We can only achieve our vision by building a community amongst ourselves and with our
neighbors.

These guiding values are supported by objectives, listed in the implementation matrix in the appendix of

the Plan. There are 27 objectives supporting the guiding visions. The objectives are categorized by time

frame, as either “Ongoing,” “1-5 Years,” or “1-10 Years.” They are also categorized by the geographic

location they affect, by which specific district, corridor, neighborhood, or center the objective applies to.

Organization

The Plan is organized in a novel, innovative way, reflecting its intent to be a hybrid policy/land use plan

(City of Ypsilanti, 2013, p. 2). After presenting the guiding values, a snapshot, and the framework of the

city, the rest of the Plan is divided into chapters based on geographic areas, differentiated by typology.

An outline of the Plan is presented below, with explanations of each geographic area:

1. Introduction

a.
b.
c.

Acknowledgements
Table of Contents
Planning database, city history, values, snapshot, and framework

2. Planning Areas

a.
b.

Transportation
Centers — “...active, synergistic places where people come together. Their historic
buildings are the calling cards of the City. These are the places where people shop, go to
school, live, come to work, visit, drop by City Hall, eat, gather and have fun” (City of
Ypsilanti, 2013, p. 42).
i. Historic Downtown Center
ii. Depot Town Center
iii. Cross Street Center
Neighborhoods — Areas of contiguous residential properties of similar character.
i. Central Neighborhoods
ii. Outlying Neighborhoods
Corridors — Linear areas featuring predominantly commercial properties in general
corridors, and mixed-use historic structures in historic corridors.
i. General Corridors
ii. Historic Corridors
Districts — Areas of similar character and land-use, or areas belonging to one institution.
i. Eastern Michigan University



3.
4.

il.
iii.
iv.

v.

f.  Redevelopment Areas
1. Water St.

ii.
iii.
Implementation
Appendices

City, County. and State Data

Bay Logistics Site
Ford/Visteon Site

Human and Health Services District
Jobs District in Southern Part of City
Railroad Area Southeast of Depot Town
Highland Cemetery

. Washtenaw ) . )
Michigan County City of Ypsilanti
Year 2010 2016 2010 2016 2010 2016
Population 9’8803’64 9’9009’60 344,791 | 358,082 | 19,435 20,577
White (%) 79.0% 78.9% 74.5% 74.0% 61.5% 62.9%
African-American (%) 14.2% 13.9% 12.7% 12.0% 29.2% 27.2%
Hispanic (%) 4.4% 48% | 40% | 44% | 3.9% | 42%
(V)
College Educated (%0 of | 5 70/ | 57400 | s51.6% | 532% | 36.8% | 42.1%
25 years or older)

Median Family Income | $60,341 | $63,958 | $82,184 | $90,180 | $56,382 | $47,483
Families in Poverty (%) 10.6% 11.5% 7.1% 7.3% 15.6% 24.1%
Total Housing Units 4’5332’23 4’5404’92 147,573 | 149,284 | 9,271 9,126

Owner-Occupied 61.6% | 70.8% | 62.9% | 59.6% | 28.8% | 30.0%
Housing Units (%)
Median House Value $14420 | $127,80 | $216,20 | $218,10 | $156,20 | $130,00
0 0 0 0 0 0
Median Gross Rent $723 $799 $866 $980 $703 $772

From 2010 to 2016, Ypsilanti has had:

an increase in population.

an increase in percentage of families living in poverty.

a decrease in median house value.




® an increase in median gross rent.
Compared to Michigan and Washtenaw County, Ypsilanti:
e has a larger proportion of African-American residents.
e has a much lower median family income.
e has a much higher rate of families living in poverty.

e has a much lower rate of owner-occupied housing units.

Planning Database

The database for the Plan is presented in Chapter 3, and is sourced from the US Census, Eastern Michigan
University, independent market analyses, the Ypsilanti Assessor, Ann Arbor Spark, Ann Arbor Area
Transit Authority, Washtenaw Economic Development Council, and the Washtenaw Area Transportation
Study. The information presented includes sections on population, housing, economy, and transportation.
The data is used to support goals and objectives made throughout the rest of the Plan. The planning

database credibly represents the City of Ypsilanti.

Content Evaluation

The APA’s Sustaining Places report includes six principles, two processes, and two attributes that I will
use to evaluate Ypsilanti’s 2013 Shape Ypsilanti master plan:

e Livable Built Environment

e Harmony with Nature

e Resilient Economy

e Interwoven Equity

e Healthy Community

e Responsible Regionalism

e Authentic Participation

e Accountable Implementation

e Consistent Content

e (Coordinated Characteristics
These principles, processes and attributes, as defined below, were developed by the APA as best practices
for sustainable comprehensive planning. I will use these principles, processes, and attributes to determine

areas of strength within the Plan and areas of weakness within the Plan.



1. Livable Built Environment — Score: 22/33 (66.7%)
The APA defines livable built environment as “ensur[ing] that all elements of the built environment,
including land use, transportation, housing, energy, and infrastructure, work together to provide
sustainable, green places for living, working, and recreation, with a high quality of life” (Godschalk &
Rouse, 2015, p. 16). This is one of the higher performing areas of Ypsilanti’s plan.
Strong points within this category relate to the physical planning of transportation systems and complete
streets, development location guidelines, appropriate design standards, and the conservation of historic
resources. The Plan falls short on the metrics of regional coordination of transportation investment with
local job clusters, and directing development away from hazard zones. Overall, while the Plan does not
deal specifically with every metric listed in the best practices document, the Plan provides a framework

for creating a livable built environment in the future in Ypsilanti.

Transportation & Complete Streets

Complete streets are encouraged through the Ypsilanti Complete Streets city ordinance, which was passed
in 2010 (City of Ypsilanti, 2013, p. 25). The Plan also refers to complete streets as a way to increase car
carrying capacity when absolutely necessary, as an alternative to adding additional lanes (City of
Ypsilanti, 2013, p. 36). Finally, the Plan refers to complete streets as an impetus for designing with the
community rather than for it, and recognizes the value of insight from street users (City of Ypsilanti,
2013, p. 36). These references to complete streets help to shape the built environment to be walkable,

bikeable, and perform well for cars.

Development Location Guidelines

The Plan also effectively directs development towards infill, though that is somewhat more an effect of
land availability within the city rather than a philosophical decision. The Plan recognizes the
"landlocked" state of the city, with a lack of buildable vacant land (City of Ypsilanti, 2013, p. 50). The
Plan looks to facilitate infill development through its proposed Form-Based Code (City of Ypsilanti,
2013, p. 58). More specifically, the Plan encourages development of vacant parking areas on the old
Visteon property in the southeast part of the city (City of Ypsilanti, 2013, p. 63). Water St., the
city-owned property south of Michigan Ave. on the Huron River, is presented as a development-ready
infill parcel (City of Ypsilanti, 2013, p. 66). Again, due to the lack of vacant land available, Infill

development is presented as the only option for development.



Appropriate Design Standards

The Plan calls for a rethinking of the zoning code to a form-based model, which demonstrates a
commitment to appropriate design standards. The Plan explicitly calls for the new form-based code to
consider the context, as evidenced by the following clauses within the Plan: "When developing the
form-based code zoning, the building types, uses and setbacks will be calibrated to preserve the character
of these neighborhoods" (City of Ypsilanti, 2013, p. 30). "The anticipated form-based zoning code will
require building location, story height, front door and window location to match the existing architecture,

reinforcing existing patterns and the historic district regulations" (City of Ypsilanti, 2013, p.44).

Conservation of Historic Resources

The Plan places a priority on historic preservation within the city. Protection of the historic housing stock
and other historic resources is also proposed for the new zoning code. It is addressed within nearly all
sections of the Plan. There are specific plans for how to treat transportation projects within the Historic
Downtown area (City of Ypsilanti, 2013, p. 37), an overarching plan for the Historic Downtown center
(City of Ypsilanti, 2013, p. 45), treatment of historic corridors (City of Ypsilanti, 2013, p. 56) and
neighborhoods (City of Ypsilanti, 2013, p. 50), and historic districts (City of Ypsilanti, 2013, p. 63).

Regional Coordination

Although the Plan includes a list of the top 20 Washtenaw County employers for the year the Plan was
written, 2013, as well as 2010 and 1998 (City of Ypsilanti, 2013, p. 21) and the draft plan for AAATA
Urban Core improvement (City of Ypsilanti, 2013, p. 27), these two data sources are not presented in any
overlapping or correlated manner. The location of jobs does not appear to guide transportation decisions,
and transit availability does not appear to guide decisions on how and where to encourage job growth.
Unfortunately, job accessibility is not listed as a main priority of the transportation plan (City of

Ypsilanti, 2013, p. 34).

Hazard Zones

Another gap in the Plan relates to hazards within the city. The Plan does not discourage development in,
nor recognize any hazard zones. It does, however, recommend development in an area that currently need
environmental remediation in order to be suitable for development at the Bay Logistics sites (City of

Ypsilanti, 2013, p. 71).

2. Harmony with Nature — Score: 6/30 (20.0%)



The APA defines harmony with nature as “ensur[ing] that the contributions of natural resources to human
well-being are explicitly recognized and valued and that maintaining their health is a primary objective”
(Godschalk & Rouse, 2015, p. 16). The Ypsilanti plan does not score well on this principle. Within this
principle, however, Ypsilanti does very well regarding renewable energy, confirming the city’s reputation
as a leader in solar energy. The Plan scored either one point or zero point on every other metric within
this principle. The Plan does not adequately ensure future harmony with nature in the City of Ypsilanti,

and future plan updates should address this weakness.

Solar Energy

In order to expand upon the city’s friendliness to renewable energy, the Plan instructs Ypsilanti to "try to
make the application process and rules for installation of renewable energy structures clear and efficient”
while revising city ordinances (City of Ypsilanti, 2013, p. 27). The Plan also calls for allowing renewable
energy facilities, such as solar and geothermal infrastructure, on all buildings (City of Ypsilanti, 2013, p.
44, 62). The Plan, despite its strength in the area of renewable energy, has many gaps in its prescriptions

for harmony with nature.

Protecting & Restoring Natural Habitats

Protecting and restoring natural habitats and sensitive lands was briefly mentioned, but lacked a
comprehensive direction to guide future decisions. The Plan calls for a no-building zone on the steep
slopes along the Huron River (City of Ypsilanti, 2013, p. 77), but fails to recognize any other natural

habitats or sensitive lands and fails to provide guidance to protect natural resources.

Green Infrastructure

Planning for the provision of green infrastructure did not receive full points despite calling for specific
interventions because there was no mechanism or policy proposed to call for green infrastructure in all
future developments. Green infrastructure and storm water management is recommended within the Plan
for reconfiguration of Cross St. and Washtenaw St. (City of Ypsilanti, 2013, p. 48) and within the section
on Water St. redevelopment (City of Ypsilanti, 2013, p. 66-67).

Solid Waste, Climate Change, Water Conservation, & Watershed Protection

The weakest items in this section include areas that receive no mention at all within the Plan. These

include solid waste reduction, climate change adaptation, water conservation, and protection of the



watershed. As a community that takes pride in its connection to the Huron River, the absence of

protections for the river in the Master Plan are especially incompatible with the values of the city.

3. Resilient Economy — Score: 15/21 (71.4%)
The APA defines resilient economy as “ensur[ing] that the community is prepared to deal with both
positive and negative changes in its economic health and to initiate sustainable urban development and
redevelopment strategies that foster green business growth and build reliance on local assets” (Godschalk
& Rouse, 2015, p. 17). Ypsilanti’s master plan scores very well on this section. The Plan addresses
land-use issues related to economic growth and fiscal sustainability and green- and community-based
economic development especially well. Despite overall good performance on this principle, there are
weaknesses within the Plan, specifically regarding infrastructure maintenance in relation to growth or

decline and planning for post-disaster recovery.

Land Use & Economic Growth

The Plan calls for a change in the way the city zones, moving towards a form-based code, which would
continue to regulate land use and provide the physical capacity for economic growth by designating zones

in which commercial and industrial activity are allowed.

Land Use & Fiscal Sustainability

To address fiscal sustainability, the Plan calls for the redevelopment of the southern part of the city as an
industrial "jobs district" (City of Ypsilanti, 2013, p. 62) to diversify the city's tax base, which has become
largely residential (City of Ypsilanti, 2013, p. 24). The historic context of the city, which shows a history
of single-industry domination of the tax base and the results of the collapse of that industry (City of

Ypsilanti, 2013, p. 23) is presented as evidence for the need to diversify the tax base.

Green-Based & Community-Based Economic Development

Promoting green and local businesses are guiding visions of the Plan (City of Ypsilanti, 2013, p. 7). The
decision making rubric directs decision makers to ask "Does this action reward green and sustainable
businesses?" and "Does this action foster locally grown enterprises?" while making decisions (City of
Ypsilanti, 2013, p. 10). The Plan recommends using tax abatements to promote growth of emerging
industries, including green industries (City of Ypsilanti, 2013, p. 24). The Plan also calls for the
continued allowance of home-based entrepreneurship, which allows for lower costs for startup and

development of local businesses (City of Ypsilanti, 2013, p. 53).



Infrastructure in Relation to Growth or Decline

The Plan recognizes a trend towards decreased vehicular traffic and proposes road diets, rightsizing, and
other traffic pattern changes to make the roads safer while maintaining adequate capacity (City of
Ypsilanti, 2013, p. 29), which shows that the city is considering how changing needs affect infrastructure
requirements. However, the Plan does not consider the effect that future growth or decline would have on

infrastructure maintenance needs.

Post-Disaster Recovery

The Plan’s complete lack of any plan for post-disaster economic recovery or resilience is more troubling
and should be addressed with future updates to the Plan. The Plan has elements that contribute to
resiliency, but adding language to make resiliency and post-disaster recovery plans more explicit would

improve the city’s ability to respond to future challenges.

4. Interwoven Equity — Score: 8/27 (29.6%)
The APA defines interwoven equity as “ensur[ing] fairness and equity in providing for the housing,
services, health, safety, and livelihood needs of all citizens and groups” (Godschalk & Rouse, 2015, p.
17). Ypsilanti’s master plan touches on equity in some way in nearly all of the guiding values listed in the
document. Despite this, the Plan scores poorly in this category. Expanding on the guiding values to
provide actionable policies and plans would greatly improve the Plan’s score in this section. There are
signals that equity is important to the city. “Diversity is our strength” is the first guiding value of the
Plan, which recognizes what diversity adds to the city, but does not promote equitable outcomes for the

diverse population. Planning to enable diversity is different than planning for equity.

Housing Types

The strongest statement towards interwoven equity within the Plan according to this metric refers to
housing types: "Plan and zone for range of housing typologies for the needs of all ages and abilities" is
listed as a policy for all neighborhoods (City of Ypsilanti, 2013, p. 52). Varying the housing typologies

allows for a variety of housing prices and improves accessibility to housing.

Equitable Treatment of Disadvantaged Population

The Plan recognizes that different parts of the city have varying income levels, advantages and

disadvantages, and levels of risk (City of Ypsilanti, 2013, p. 14, 17-18) and calls for sufficient shares of



public resources to be spent in these specific areas (City of Ypsilanti, 2013, p. 14). It does not call
explicitly for physical, environmental, economic, or safety and health improvements in these areas. The
directive to ensure “sufficient shares of public resources” may not be strong enough to lead to
improvements within these areas and populations. An approach that specifically calls for equitable shares

of public resources would be more effective.

Natural Hazards

Some weaknesses in this area are a continuation of gaps in the Plan regarding harmony with nature. The
Plan does not address natural hazards, and therefore does not provide any policies or plans to protect

citizens generally or vulnerable populations specifically from these hazards.

Environmental Justice

The Plan questions whether "areas near environmental contamination, like Kramer Bell, [should] be
planned for uses other than residential in terms of safety and sustainability?" (City of Ypsilanti, 2013, p.
17). The Plan does not call for environmental remediation of the area, nor does it call for an evaluation of
whether those responsible for the contamination can be held accountable or those living in the
contaminated area deserve compensation. There is no overall framework for addressing issues of
environmental justice that may arise in the future, whether through discovery of new contamination or

where to site potential future businesses that may contribute to environmental deterioration.

Quality Public Services

Another gap in the Plan relates to the provision of quality public services, especially health care, to
minority and low-income populations. This gap, however, goes beyond equity. The Plan does not
address resident health in any meaningful way. According to APA’s Healthy Plan Making document,
“The comprehensive plan and the planning process can be used as tools for creating an environment that
makes the healthy choice the easiest choice” (“Healthy Plan Making”). Ypsilanti would be better served

if future plan updates included more explicit plans and policies to promote health amongst residents.

5. Healthy Communities — Score: 6/18 (33.3%)
The APA defines healthy communities as “ensur[ing] that public health needs are recognized and
addressed through provisions for healthy foods, physical activity, access to recreation, health care,
environmental justice, and safe neighborhoods” (Godschalk & Rouse, 2015, p. 18). As described in the

evaluation of the interwoven equity principle, the Plan does not explicitly address the health of Ypsilanti



residents. This gap led to a low score on this principle. Strengths in this category included items that
overlapped with resilient economy and livable built environment categories. Weaknesses in this section
are mainly related to the gap regarding resident health, but other gaps exist as well, such as healthy
lifestyles, access to healthy institutions, and environmental threats to health. These gaps in the Plan could
lead to suboptimal outcomes due to a lack of consideration of community health in the decision making

process.

Resilient Economy & Livable Built Environment

Mitigation and redevelopment of brownfield sites leads to healthy communities, but it also helps the
economy and provides a livable built environment. The Water St. brownfield site, the Bay Logistics
brownfield site, and the former Ford and Visteon brownfield site are all recommended for mitigation and
redevelopment (City of Ypsilanti, 2013, p. 66-73). The Plan is also fairly strong in regards to access to
healthy, locally grown foods. The Plan recognizes difficulties associated with food-based businesses and
directs the city to “foster growth of food-based businesses by allowing the uses and buildings needed and
also work with economic development and local food groups to create intermediate facilities, such as an
incubator kitchen or a cooperative" (City of Ypsilanti, 2013, p. 24). The Plan recognizes the value the
Depot Town and Downtown Farmers' Markets and Growing Hope add to the city through access to
healthy, locally grown foods (City of Ypsilanti, 2013, p. 23-24), but does not formalize policies to expand
their reach or propose other ways to increase access to healthy food. The Plan also outlines the
difficulties in bringing a major food retailer to the city (City of Ypsilanti, 2013, p. 44), but does not
suggest a plan to overcome those difficulties. It seems that the Plan’s strength on both brownfield
mitigation and redevelopment and food access result from primary goals other than the health of the

community.

Healthy Lifestyles

Physical activity and healthy lifestyles are not a priority of the Plan, though a focus on walkability

promotes these non-explicit secondary goals (City of Ypsilanti, 2013, p. 7).

Access to Healthy Institutions

Neither access nor equitable access are addressed in the Plan in relation to health care providers, schools,

public safety, and arts and cultural facilities.

Environmental Threats




Toxins, pollutants, and other environmental hazards are not addressed in the Plan.

6. Responsible Regionalism — Score: 12/27 (44.4%)
The APA defines responsible regionalism as “ensur[ing] that all local proposals account for, connect with,
and support the Plans of adjacent jurisdictions and the surrounding region” (Godschalk & Rouse, 2015, p.
18). Ypsilanti’s master plan performed moderately well by this measure. It did not receive full points on
any metric, and received zero points on only one measure. The best aspects of the Plan by these measures
related to transportation and the connection to other local activity centers. Weaknesses in this category
relate to green infrastructure, housing, and cooperation. This section of the Plan, though it did not score
especially well in these measures, has the potential to improve greatly with future updates. It is a fair

starting point for responsible regionalism, and lays the groundwork for better future cooperation.

Transportation

Planning of the Washtenaw Corridor is being coordinated with the Washtenaw Area Transportation Study
(WATS) plan for the corridor (City of Ypsilanti, 2013, p. 36-37). The Relmagine Washtenaw Avenue
Corridor Redevelopment Strategy of 2010 was also consulted while writing the Plan (City of Ypsilanti,
2013, p. 4). The Ride 5-year Transit Improvement Plan is also considered within the Plan, though rather
than driving land-use plans or policies, the Plan recommends continued and expanded AATA service
within the city (City of Ypsilanti, 2013, p. 29). A TOD-inspired plan for redevelopment near the
proposed Amtrak stop is included in the Plan, which is a direct response to a proposed regional
transportation investment (City of Ypsilanti, 2013, p. 46). Overall, however, there is no overarching plan

for land use based on regional transit.

Connections to Activity Centers

The Plan calls for a reconfigured vision for the connection between Eastern Michigan University and the
city at Leforge and Huron River Drive (City of Ypsilanti, 2013, p. 40) a light rail connection to Detroit
(City of Ypsilanti, 2013, p. 25) and continued or expanded service to Ann Arbor (City of Ypsilanti, 2013,
p. 29). Although specific connection enhancements are suggested, again, the Plan lacks an overall plan to
foster physical and social connections to local and regional activity centers, which prevents the Plan from

receiving the full three points available on this measure.

Green Infrastructure




The Plan lacks coordination of local and regional green infrastructure plans. This weakness is a function
of a gap in the Plan regarding green infrastructure. Future updates to this plan should include local green

infrastructure plans, which should be coordinated with regional plans.

Housing

Another weakness is the lack of explicit coordination between local and regional housing needs. During
the planning process, the Washtenaw County Affordable Housing Needs Assessment was reviewed (City
of Ypsilanti, 2013, p. 4), but how the assessment informed the Master Plan was not made explicit. Data

on affordable housing within the city and in the region as a whole were not presented, either.

Cooperation & Resource Sharing

The Plan also sends mixed messages regarding cooperation with other municipalities in the region. The
Plan calls for regional cooperation in transportation issues (City of Ypsilanti, 2013, p. 7, 10, 25, 42), but
considers regional neighbors competition in "attracting knowledge economy firms" (City of Ypsilanti,

2013, p. 14).

7. Authentic Participation — Score: 13/21 (61.9%)
The APA defines the process of authentic participation as “ensur[ing] that the planning process actively
involves all segments of the community in analyzing issues, generating visions, developing plans, and
monitoring outcomes” (Godschalk & Rouse, 2015, p. 19). Strengths were related to frequency of
engagement and variety of engagement processes, whereas weaknesses related to diversity of participants

and alternative visions for the future.

Frequency of Engagement

As shown on the timeline for creating the Plan, stakeholders were given opportunities to participate in the
process frequently, through focus groups, interviews, charrettes, and public reviews and hearings.
Communication continued after the Plan was adopted in late 2013 as well. The city continued to hold
public events related to the Plan into 2014, including form-based zoning discussions and information
regarding the Reimagine Washtenaw corridor plan that was referenced in the city's adopted master plan
(“Shape Ypsilanti,” 2013). The Shape Ypsi website continued to receive updates into 2014 as well.
Unfortunately, the Shape Ypsi Facebook page is no longer available, so records of discussion in that

forum are no longer easily accessible to the public.



Variety of Engagement Processes

The steering committee communicated with the community through social media, the stand-alone “Shape
Ypsi” website, and at in-person events, including focus groups, design charrettes, and public reviews and

hearings (City of Ypsilanti, 2013, p. 4).

Diversity of Participants

Information about diversity and leadership from disadvantaged communities was limited, though the
steering committee was tasked with ensuring "that all of the community can participate" (“Shape
Ypsilanti,” 2013). The Plan does not document how or if diverse participation was actively sought. No
data is presented regarding the degree to which participants represented the demographics of the
community as a whole. It is possible that diverse participation was specifically sought, but if it was, it is
not recorded in the Plan. Similarly, while it is possible that leadership development within disadvantaged
communities occurred during focus groups and charrettes, there is no record of it being a priority.

Without this information, it is difficult to accurately score the Plan.

Alternative Visions for the Future

The Plan has a gap in its variety of visions for the future. The Plan presents one vision for the future,
which though it may have been informed by multiple visions developed at the focus group meetings and
charrettes, cannot represent every resident’s vision for the future. A section of the Plan showing

alternative visions for the future of Ypsilanti would likely represent the community more accurately.

8. Accountable Implementation — Score: 18/24 (75%)
The APA defines the process of accountable implementation as “ensur[ing] that responsibilities for
carrying out the Plan are clearly stated, along with metrics for evaluating progress in achieving desired
outcomes” (Godschalk & Rouse, 2015, p. 19). Ypsilanti’s plan’s strengths and weaknesses varied, as
parts relating to budgeting, implementation, and evaluation were strong while other parts were weak

relating to those same topics.

Budgeting

The Plan recognizes that the city has limited resources and that budgetary concerns preclude the
implementation of everything in the Plan, but there is no explicit link to capital planning, which is a gap
that could lead to pursuit of goals that do not align with the Master Plan. The Plan acknowledges that the

Michigan Planning Enabling Act requires an annual budget to be submitted to city council for



consideration prior to adoption of the city's annual budget (City of Ypsilanti, 2013, p. 79). By specifically
directing the planning commission to coordinate with the city budget, the Plan ensures that the budget will

be informed by the vision presented within the Plan.

Implementation

In the area of implementation, the Plan does well to include an implementation matrix with a timeframe
for completion of each item (City of Ypsilanti, 2013, p. 83-84). Broad priorities to enable
implementation, such as community building, are listed along with specific priorities, such as from-based
code implementation and conversion of one-way streets to two-way streets (City of Ypsilanti, 2013, p.
76). The Plan also includes a decision making rubric, which is meant to ensure decisions are made that
lead to outcomes consistent with the guiding visions of the Master Plan (City of Ypsilanti, 2013, p. 8-11).

A weakness in the implementation area is the lack of a directive for citywide interagency cooperation.

Evaluation

The Plan provides a strong framework for evaluating progress towards implementation. The decision
making rubric provides specific measures to consider when evaluating progress towards implementation
of goals (City of Ypsilanti, 2013, p. 8-11) and the implementation matrix provides a method for tracking
the progress towards specific goals (City of Ypsilanti, 2013, p. 83-48). The matrix will be valuable for
future updates to the Plan, as it provides a convenient, concise place to document actions the city has
taken towards implementation and the current status of each goal. The Plan also requires the planning
commission to present annual reports to city council to provide information on implementation progress
(City of Ypsilanti, 2013, p. 79). The annual reports use the implementation matrix as formatted within
each individual chapter, which includes information on whether each planning action is informed by goals
for safety, diversity, equity, the environment, and the economy. Beyond the yearly report, the Plan is due
for a 5-year evaluation and possible update. The planning commission has formed the Citizen Committee
for Housing Affordability and Accessibility to review and update the Master Plan. The city would be
well served to fully evaluate the progress towards implementation of the existing master plan in the
process of updating it, and should be careful to avoid focusing too narrowly on housing issues. The full

scope of the 2013 plan needs to be considered.

9. Consistent Content — Score: 24/24 (100%)
The APA defines consistent content as “ensur[ing] that the Plan contains a consistent set of visions, goals,

policies, objectives, and actions that are based on evidence about community conditions, major issues,



and impacts” (Godschalk & Rouse, 2015, p. 20). The Plan scored so well in this category due to two
main features of the Plan: the decision making rubric and the implementation matrix. Taken together,
they present a set of guiding values supported by specific goals and objectives, along with a set of
coherent measures to evaluate progress towards implementation (City of Ypsilanti, 2013, p 8-11, 84-86).
A perfect score does not mean there is not room for improvement, but the city would be well served to

continue using the same framework for future plan updates.

10. Coordinated Characteristics — Score: 20/24 (83.3%)
The APA defines coordinated characteristics as “ensur[ing] that the Plan includes creative and innovative
strategies and recommendations and coordinates them internally with each other, vertically with federal
and state requirements, and horizontally with plans of adjacent jurisdictions” (Godschalk & Rouse, 2015,
p. 21). The Ypsilanti plan did very well by this measure, and was particularly strong in the areas of
communication, consistency, and transparency. It is relatively weak in its comprehensiveness, as
discussed at length in previous sections. The largest gaps in the Plan relate to recreation and green space,

community and resident health, climate change adaptation and resiliency, and disaster recovery.

Overall Score: 143/249 (57.4%)

Conclusion

Though “Shape Ypsilanti” did not score well on the Plan evaluation based on the criteria presented in the
APA’s “Sustaining Places” report, the evaluation provided valuable guidance that can be applied to the
2018 plan update. In order to make specific recommendations for areas to address, I compared areas of
the Plan that were evaluated as the weakest to the guiding values presented by the Plan. In doing this, I

identified three areas that should be given special attention during the Plan update:

e Harmony with Nature
e Interwoven Equity

e Healthy Communities
The Plan scored poorly on these three principles, despite guiding values that implied importance.

Harmony with Nature

The APA principle of harmony with nature should coordinate well with the Ypsilanti guiding value

“Ypsilanti is sustainable.” The guiding value states that “every decision should foster the future, while



replenishing resources — natural, economic, and social. Efforts to make the city an environmentally
sustainable place will continue” (City of Ypsilanti, 2013, p. 6). In order to better promote both
Ypsilanti’s guiding value and the APA principle of harmony with nature, Ypsilanti needs to write more
concrete plans, policies, and goals for the preservation of Ypsilanti’s natural resources. The Master Plan
should do more to promote street trees, protect the Huron River, maintain the city’s parks and open space,
and ensure the city has clean air and water for its residents. The Master Plan should also do more to
address recycling, solid waste reduction, the reduction of carbon emissions, and climate change
adaptation. Policies to address these goals could include directives for developers to replace any trees that
are removed during the construction process, directives to explore private partnerships to better manage
parks, or directives to explore the feasibility of expanding the recycling program to include multi-unit

residential buildings.

Interwoven Equity

Ypsilanti clearly values diversity. The guiding value of “Diversity is our strength” states that “Ypsilanti
is a multicultural city with people from different races, sexual orientations, incomes, and walks of life...
In decisions, the city will ask how actions welcome, provide opportunity for, and sustain its diverse
population” (City of Ypsilanti, 2013, p. 6). The Plan affirms the first part of the guiding value, but falls
short in providing opportunity for and sustaining the city’s diverse population. Chapter 3 of the Plan very
clearly shows that there are communities within the city that are disadvantaged, neighborhoods that are
distressed, and populations that are at risk. The Plan needs to do a better job of prioritizing physical,
environmental, and economic improvement as well as health and safety improvements for these segments
of the city. The call for “sufficient” shares of public resources is not enough to ensure equity. The Plan
also falls short in planning to rebalance housing and jobs in the city. Policies to address these goals could
include directives to prioritize capital improvements in the areas that are most underserved, policies to
provide access to health services for at-risk residents through transit programs or by encouraging
community health services to locate in low-income, poorly educated areas of the city. The Plan update
should also address housing affordability from two sides: housing prices and resident employment and
income rates. A Community Benefits Ordinance should be planned for to ensure Community Benefits

Agreements are discussed and implemented for any new developments.

Healthy Communities

The first guiding value in the Plan is “Safety comes first” (City of Ypsilanti, 2013, p. 6). The Plan’s

description of the guiding value, though, has a large gap in that it does not mention resident health and



community health as a component of safety. In the Plan update, the city should use its commitment to
economic growth to improve the health of its citizens. Policies could include incentives for food
businesses that increase the accessibility to locally grown, healthy food, or policies that promote
affordable recreation options for residents. The most glaring need for the city with regards to health,
though, is a large-scale grocery store with a fresh-produce section to be located within the city limits.
Future requests for proposals for Water St., Bay Logistics, or any other development site should include
requirements for retail space that would be attractive to a large-scale grocery retailer. Finally, the Plan
update should include a commitment to increase participation in healthy recreation activities within the

city.

Though sentiment within the city is clearly focused on housing affordability at the moment, after
performing this evaluation, I would caution the citizen committee to not lose sight of the other areas

within the Plan that need attention.
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Livable Built Environment

r with Nature

Best Practices Score  Source Page(s)

.o 25-26, 34-40

Plan for multimodal transportation

.o 45-47
Plan for transit-oriented development
21,27,34
Coordinate regional transportation investment with job clusters
cee 25, 36
Provide complete streets serving multiple functions
31, 33, 46, 55,
°* 58, 67, 72

Plan for mixed land-use patterns that are walkable and bikable

cee 50, 58, 63, 66
Plan for infill development

cee 30, 44
Encourage design standards appropriate to the community context

.o 8,47,48,72
Provide accessible public facilities and spaces

37, 45, 56, 50,
63

Conserve and reuse historic resources

7,22,44,53,

° 80

Implement green building design and energy conservation
71
Discourage development in hazard zones
Category Score: 22/33 66%
. - . 77

Restore, connect, and protect natural habitats and sensitive lands.

. 48, 66-67
Plan for the provision and protection of green infrastructure.
Encourage development that respects natural topography

. 7,37,44

Enact policies to reduce carbon footprints
Comply with state and local air quality standards

Comments

The plan explicitly seeks to prioritize "facilitat(ing) the walk between neighborhoods, bike to work in the
City, or bus trip or car ride across town" over "regional through-travelers" (p. 34), demonstrating a
commitment to multimodal transportation. Specific goals and projects include coordination of a
pedestrian and bike crossing over I-94 at Huron St. and the return of two-way traffic on Huron and
Hamilton streets for the sake of pedestrian, bike, bus, and car traffic. The plan states a commitment to
car-sharing programs as well. The plan refers to the city's 2010 Non-Motorized Transportation Plan, the
2006 Washtenaw Area Transportation System's Non-Motorized Plan, and AAATA's 2010 The Ride 30-
Year Plan rather than including a specific multimodal transportation plan.

The plan includes a TOD-inspired potential design for the area around the proposed AMTRAK and light-
rail train stop in Depot Town (p. 46). The plan recognizes the AAATA Ypsilanti Transit Center as a
potential downtown hub and makes recommendations for ways to make it easier to find and more
enojoyable (p. 45). However, the plan does not create a framework to encourage developer-led transit-
oriented design for any future developments.

The plan includes a list of the top 20 Washtenaw County employers for the year the plan was written,
2013, as well as 2010 and 1998 (p. 21). The plan also includes a draft plan for AAATA Urban Core
improvement (p. 27) and mentions the plan for future light-rail service between Detroit and Ann Arbor,
with a stop in Ypsilanti. These two data sources are not presented in any overlapping manner. Job
accessibility is not listed as a main priority of the transportation plan (p. 34).

The plan refers to the Ypsilanti Complete Streets city ordinance, passed in 2010 (p. 25). The plan also
refers to complete streets as a way to increase car carrying capacity when absolutely necessary, as an
alternative to adding additional lanes (p. 36). Finally, the plan refers to complete streets as an impetus
for designing with the community rather than for it, and recognizes the value of insight from street users
(p. 36).

The plan calls for mixed-use development at the scale of the site rather than the neighborhood or district
(p. 58). In areas that mixed-use development is desired, the plan calls for pedestrian-oriented design
rather than car-oriented design (p. 58). The plan calls for the overhaul of the zoning ordinance with a
focus on Form-Based Code, which would "emphasize the physical character of development... while
also regulating land uses" (p. 33). The plan designates "Outlying Neighborhoods" (p. 31) to only
accommodate single-family residential (land use) in order to maintain the current character of the
neighborhoods (form) (p. 55). All site-specific development frameworks presented in the plan, for Water
St. (p. 67), Depot Town TOD (p. 46), and Bay Logistics (p. 72) are mixed-use in nature.

The plan recognizes the "landlocked" state of the city, with a lack of buildable vacant land (p. 50). The
plan looks to facilitate infill development through its proposed Form-Based Code (p. 58). The plan
encourages development of vacant parking areas on the old Visteon property in the southeast part of the
city (p. 63). Water St., the city-owned property south of Michigan Ave. on the Huron River, is presented
as a development-ready infill parcel (p. 66). Infill development is presented as the only option for
development.

"When developing the form-based code zoning, the building types, uses and setbacks will be calibrated
to preserve the character of these neighborhoods" (p. 30). "The anticipated form-based zoning code will
require building location, story height, front door and window location to match the existing architecture,
reinforcing existing patterns and the historic district regulations” (p.44).

The plan sets specific goals for public space development, including calls for public space to be located
at the potential new train station (p. 47), around the proposed reconfiguration of Cross St. and
Washtenaw St. at the water tower (p. 48), and within the proposed development at Bay Logistics (p. 72).
The closest the plan comes to an overarching framework is a call for a clear delineation between public,
semi-public, and private space (p. 8). The public spaces also should encourage activity and be
accessible to first responders for safety purposes (p. 8).

The plan places a priority on historic preservation within the city. It is addressed within nearly all
sections of the plan. There are specific plans for how to treat transportation projects within the Historic
Downtown area (p. 37), an overarching plan for the Historic Downtown center (p. 45), treatment of
historic corridors (p. 56) and neighborhoods (p. 50), and historic districts (p. 63).

Though promoting green business in the city is listed as a guiding vision (p. 7), the plan does not
address how to encourage green businesses to choose Ypsilanti as their location. However, it does
direct the city to "try to make the application process and rules for installation of renewable energy
structures clear and efficient" (p. 22). The plan calls for the legality of renewable energy facilities on all
buildings (p. 44). It also calls for the creation of "Eco-Districts" throughout the city, where various green
activities would be undertaken by private citizens or businesses on public land (p. 53). Finally, the plan
calls for creation of a Property-Assessed Clean Energy (PACE) initiative, but recognizes it as an area is
beyond the scope of this iteration of the comprehensive plan (p. 80).

The plan does not discourage development in, nor or recognize any hazard zones. It does recommend
development in an area that currently need environmental remediation in order to be suitable for
development at the Bay Logistics sites (p. 71).

The plan calls for a no-building zone on the steep slopes along the Huron River (p. 77).

The plan does not require consideration of green infrastructure for future development, but does mention
it in conjunction with the reconfiguration of Cross St. and Washtenaw St. and the water tower (p. 48) and
within the section on Water St. redevelopment (p. 66-67).

The plan does not address natural topography.

Carbon emissions are not directly addressed in the plan. The plan calls for policies that would result in
lower carbon emissions, such as restoration of two-way traffic on certain streets (p. 37), an increase in
walkability (p. 7), and the allowance of renewable energy on all buildings (p. 44), but does not set any
policies or goals for reducing carbon footprints.

The plan does not directly address air quality, nor state and local standards.



Harmony

Resilient Economy

Interwoven Equity

Encourage climate change adaptation

cee 27,44, 62
Provide for renewable energy use
Provide for solid waste reduction
Encourage water conservation and plan for a lasting water supply
Protect and manage streams, watersheds, and floodplains
Category Score: 6/30 20%
cee 4

Provide the physical capacity for economic growth

coe 23-24, 55, 62

Plan for a balanced land-use mix for fiscal sustainability

.o 29, 34
Plan for transportation access to employment centers
cee 7,10, 24
Promote green businesses and jobs
. . cee 7,10,53
Encourage community-based economic development and
revitalization
. 29
Provide and maintain infrastructure capacity in line with growth or
decline demands
Plan for post-disaster economic recovery
Category Score: 15/21 1%
) ) eee 52
Provide a range of housing types
. . . 60-62
Plan for a jobs-housing balance
. . . .o 14,17-18
Plan for the physical, environmental, and economic improvement of
at-risk, distressed, and disadvantaged neighborhoods
.o 14,17-18
Plan for improved health and safety for at-risk populations
Provide accessible, quality public services, facilities, and health care
to minority and low-income populations
. S . 38
Upgrade infrastructure and facilities in older and substandard areas
. 14,21
Plan for workforce diversity and development
Protect vulnerable populations from natural hazards
17
Promote environmental justice
Category Score: 8/27 30%
Reduce exposure to toxins and pollutants in the natural and built
environments
N/A

Plan for increased public safety through the reduction of crime and
injuries

The plan does not directly address climate change adaptation.

"When revising ordinances, the City should try to make the application process and rules for installation
of renewable energy structures clear and efficient” (p. 27). The plan also calls for allowing renewable
energy facilities, such as solar and geothermal infrastructure, on all buildings (p. 44, 62).

The plan does not address solid waste reduction.
The plan does not address water conservation or water supply.

The plan does not address protection of streams, watersheds, and floodplains. The Huron River is
mentioned mainly as a reference point when describing locations.

The plan calls for a change in the way the city zones, moving towards a form-based code. This form-
based code would still regulate land use (p. 4). It provides the physical capacity for economic growth by
designating zones in which commercial and industrial activity are allowed.

The plan presents the historic context of the city, which shows a history of single-industry domination of
the tax base and the results of the collapse of that industry (p. 23). The plan calls for the redevelopment
of the southern part of the city as an industrial "jobs district" (p. 62). The jobs district would help the
fiscal sustainability of the city by diversifying the city's tax base, which has become largely residential (p.
24). The proposed form-based code would allow for appropriate land uses within spefcific zones (p. 55).

Commuter bus service to jobs in Ann Arbor and commuter rail service to jobs in Detroit are listed as
transportation priorities (p. 34). The plan recommends expanded AAATA service (p. 29). Beyond these
two items, job accessibility is not an explicit priority of the plan.

Promoting green businesses is one of the guiding visions of the plan (p. 7). The decision making rubric
directs decision makers to ask "Does this action reward green and sustainable businesses?" while
making decisions (p. 10). The plan recommends using tax abatements to promote growth of emerging
industries, including green industries (p. 24).

Supporting locally grown businesses on of the guiding visions of the plan (p. 7). The decision making
rubric directs decision makers to ask "Does this action foster locally grown enterprises?" while making
decisions (p. 10). The plan also calls for the continued allowance of home-based entreprenuership,
which allows for lower cost development of local businesses (p. 53).

Within transportation, the plan recognizes a trend towards decreased vehicular traffic and proposes road
diets, rightsizing, and other traffic pattern changes to make the roads more safer while maintaining
adequete capacity (p. 29). However, the plan does not consider the possibility of future growth and how
it would affect infrastructure needs. It does not consider infrastructure maintainance either, as it focuses
on rightsizing and reorganization.

Post-disaster and resilience planning are not addressed in the plan.

"Plan and zone for range of housing typologies for the needs of all ages and abilities" is listed as a policy
for all neighborhoods (p. 52).

The plan recognizes that there is a need for jobs, implicitly acknowledging that the level of jobs and level
of housing are out of balance (p. 60-62).

The plan recognizes that different parts of the city have varying income levels, advantages and
disadvantages, and levels of risk (p. 14, 17-18). The plan calls for sufficient shares of public resources
to be spent in these specific areas (p. 14). It does not call explicitly for physical, environmental, or
economic improvement of these areas.

The plan recognizes that different parts of the city have varying income levels, advantages and
disadvantages, and levels of risk (p. 14, 17-18). The plan calls for sufficient shares of public resources
to be spent in these specific areas (p. 14). It does not call explicitly for health and safety improvements
in these areas.

Citizen health is not addressed in this plan.

The plan calls for transporation infrastructure updates to be carried out in conjunction with new
development (p. 38). Substandard and older areas are not specifically targeted.

The plan recognizes the link between educational attainment, race, and income level, specifically that
areas with higher levels of minorities are performing worse in educational and monetary metrics (p. 14).
The plan also recognizes that some citizens are at-risk of being left behind in a knowledge based
economy (p. 21). The plan does not make explicit the link between race and risk of continued or
increased joblessness. Further steps need to be taken to plan for workforce diversity and development.

Natural hazards are not addressed in this plan.

The plan recognizes that some citizens are living near environmental contamination in the Kramer Bell
neighborhood (p. 17). The plan poses the question "Shoud areas near environmental contamination,
like Kramer Bell, be planned for uses other than residential in terms of safety and sustainability?" (p. 17).
There is no overall framework for addressing issues of environmental justice.

Toxins, pollutants, and other environmental hazards are not addressed in the plan.

"The solutions were created by the community for the community. However, many of the requests
brought forth - more police, cameras in high-crime areas, recreation and programs for youth, street
maintenance and repair, better public schools - are not within the scope of this plan as prescribed by
Michigan State Law. These pressing issues can, and perhaps should, take precedence in allocating
scant municipal resources over many of the projects and plans laid out in this document." (p. 5). "While
budgets for safety services are separate from the Master Plan, decisions about land use, housing,
transportation, equity and sustainability should protect and enhance safety" (p. 6).



Healthy Communities

Responsible Regionalism

Authentic Participation

Plan for the mitigation and redevelopment of brownfields for
productive uses

Plan for physical activity and healthy lifestyles

Provide accessible parks, recreation facilities, greenways, and open
space near all neighborhoods

Plan for access to healthy, locally grown foods for all neighborhoods

Plan for equitable access to health care providers, schools, public
safety facilities, and arts and cultural facilities

Category Score:

Coordinate local land-use plans with regional transportation
investments

Coordinate local and regional housing plan goals

Coordinate local open space plans with regional green infrastructure
plans

Delineate designated growth areas that are served by transit

Promote regional cooperation and sharing of resources

Enhance connections between local activity centers and regional
destinations

Coordinate Local and regional population and economic projections
Include regional development visions and plans in local planning
scenarios

Encourage consistency between local capital improvement programs
and regional infrastructure priorities

Category Score:

Engage stakeholders at all stages of the planning process

Seek diverse participation in the planning process

Promote leadership development in disadvantaged communities
through the planning process

Develop alternative scenarios of the future

Provide ongoing and understandable information for all participants

Use a variety of communications channels to inform and involve the
community

Continue to engage the public after the comprehensive plan is
adopted

Category Score

6/18

11/27

- 13/21

66-73

5,25, 77

23-24

33%

4, 36-37, 29, 46

50

7,10, 14, 25,42

25, 29, 40

12,28

36-37

36
41%

Shape Ypsi

Shape Ypsi

Shape Ypsi

Shape Ypsi

62%

Brownfield at the Water St. site is planned for redevelopment (p. 66-71). Brownfield at Bay Logistics site
is recommended for redevelopment (71-72). Brownfield at former Ford / Visteon site is recommended
for redevelopment (p. 73).

Physical activity and healthy lifestyles are not a priority of the plan, though a focus on walkability
promotes these non-explicit secondary goals (p. 7).

Recreation is outside of the stated scope of the plan (p. 5). Park regulation is to be regulated through
the form-based code (p. 77). Access to parks, recreation facilities, greenways, and open space is not a
listed priority within the plan. The Border-to-Border Trail is considered a safe transportation route, rather
than protected as a recreation asset (p. 25).

"The City can foster growth of food-based businesses by allowing the uses and buildings needed and
also work with economic development and local food groups to create intermediate facilities, such as an
incubator kitchen or a cooperative" (p. 24). The plan recognizes the value the Depot Town and
Downtown Farmers' Markets and Growing Hope add to the city through access to healthy, locally grown
foods (p. 23-24), but does not formalize policies to promote their reach or propose other ways to
increase access to healthy food. The plan also outlines the difficulties in bringing a major food retailer to
the city (p. 44), but does not suggest a plan to overcome those difficulties.

Neither access nor equitable access are addressed in the plan in relation to health care providers,
schools, public safety, and arts and cultural facilities.

Planning of the Washtenaw Corridor is being coordinated with the Washtenaw Area Transportation
Study (WATS) plan for the corridor (p. 36-37). The Relmagine Washtenaw Avenue Corridor
Redevelopment Strategy of 2010 was also consulted while writing the plan (p. 4). The Ride 5-year
Transit Improvement Plan is also considered within the plan, though rather than driving land-use plans or
policies, the plan recommends continued and expanded AATA service within the city (p. 29). A TOD-
inspired plan for redevelopment near the proposed Amtrak stop is included in the plan, which is a direct
response to a propsed regional transportation investment (p. 46). Overall, however, there is no
overarching plan for land use based on regional transit.

The Washtenaw County Affordable Housing Needs Assessment was reviewed for the planning process
(p. 4). How the assessment informed the master plan was not made explicit. Data on affordable
housing within the city and in the region as a whole were not presented.

The plan does not coordinate local open space plans with regional green infrastructure plans.

The plan does not designate growth areas because the city considers itself "landlocked" and lacking
vacant land (p. 50). This implies urban infill and brownfield development is the only option within the
city.

The plan calls for regional cooperation in transportation issues (p. 7, 10, 25, 42), but considers regional
neighbors competition in "attracting knowledge economy firms" (p. 14).

The plan calls for a reconfigured vision for the connection between Eastern Michigan University and the
city at Leforge and Huron River Drive (p. 40). The plan calls for light rail connection to Detroit (p. 25)
and continued or expanded service to Ann Arbor (p. 29). The plan is specific at the expense of outlining
a broad policy for enhancing connections.

The plan does not feature any independent population projections, instead sourcing a projection from
SEMCOG (p. 12). Transportation-needs forecasts are also taken from regional forecasts (p. 28). The
plan does not forecast economic conditions.

The plan does not present multiple local planning scenarios, instead presenting preferred outcomes for
possible developments, with sporadic coordination with regional plans. The plan for the Washtenaw
Corridor is an example of coordination with regional visions (p. 36-37).

The plan defers to the city's capital improvement plan entirely in determining prioritization of proposed
projects (p. 36). Regional infrastructure priorities are not discussed within the plan.

As shown on the timeline for creating the plan, stakeholders were given opportunities to participate in the
process frequently, through focus groups, interviews, charrettes, and public reviews and hearings.

The steering committee was tasked with ensuring "that all of the community can participate" (Shape Ypsi
website), but the plan does not document how or if diverse participation was actively sought. No data is
presented regarding the degree to which participants represented the demographics of the community
as a whole. Itis possible that diverse participation was specifically sought, but if it was, it is not recorded
in the plan.

While it is possible that leadership development within disadvantaged communities occured during focus
groups and charrettes, there is no record of it being a priority.

The plan presents one singular vision for the future.

The Shape Ypsi website and Facebook page provided ongoing updates on the planning process.

The steering committee communicated with the community through social media, a stand-alone website,
and at in-person events (p. 4).

After the plan was adopted in late 2013, the city continued to hold public events related to the plan into
2014. These events included form-based zoning discussions and information regarding the Reimagine
Washtenaw corridor plan that was referenced in the city's adopted master plan (Shape Ypsi website).
The Shape Ypsi website continued to receive updates into 2014 as well. The Shape Ypsi Facebook
page is no longer available.



Accountable Implementation

Consistent Content

oordinated Characteristics

-~
o

Indicate specific actions for implementation

Connect plan implementation to the capital planning process
Connect plan implementation to the annual budgeting process

Establish interagency and organizational cooperation

Identify funding sources for plan implementation

Establish implementation indicators, benchmarks, and targets

Regularly evaluate and report on implementation progress

Adjust the plan as necessary based on evaluation
Category Score: 18/24

Assess strengths, weaknesses, opportunities, and threats o
Establish a fact base

Develop a vision of the future

Set goals in support of the vision

Set objectives in support of the goals

Set policies to guide decision making

Define actions to carry out the plan

Use clear and compelling features to present the plan
Category Score: 24/24

Be comprehensive in the plan's coverage
Integrate the plan with other local plans and programs

N/A

Be innovative in the plan's approach

Be persuasive in the plan's communication

Be consistent across plan components

Coordinate with the plans of other jurisdictions and levels of

government

Comply with applicable laws and mandates

76

34

79

76

34,76

83-84

79, 2016
Annual Report

City Website

75%

12-29

12-29

6-7

83-84

8-11

8-11

83-84

All

100%

5,22, 60, 77

The plan includes an implementation matrix with a timeframe for completion of each item (p. 83-84).
Broad priorities to enable implementation, such as community building, are listed along with specific
priorities, such as from-based code implementation and conversion of one-way streets to two-way
streets (p. 76). The plan also includes a decision making rubric, which is meant to ensure decisions are
made that lead to outcomes consistent with the guiding visions of the master plan (p. 8-11).

The plan recognizes that the city has limited resources and that budgetary concerns preclude the
implementation of everything in the plan, but there is no explicit link to capital planning. The plan calls
for flexibility in implementation and prioritization of projects for which outside grants and other sources of
funding are available (p. 34).

The plan acknowledges that the Michigan Planning Enabling Act requires an annual budget to be
submitted to city council for consideration prior to adoption of the city's annual budget (p. 79).

The plan calls for cooperation between the city and both Eastern Michigan University and the Ypsilanti
Community School District (p. 76). Interagency cooperation within the city is not addressed.

The plan does not identify specific funding sources, but directs the city to search for outside sources of
funding (p. 34). It also directs the city to invest city resources, including staff time and budgeted funds
for the implementation of the plan (p. 76).

The implementation matrix does not include specific indicators, benchmarks, or targets, but does provide
a method for tracking the progress towards specific goals (p. 83-48). The decision making rubric
provides specific measures for each section's goals (p. 8-11). The matrix will be valuable for future
updates to the plan, as it provides a convenient, concise place to document actions the city has taken
towards implementation and the current status of each goal.

The plan requires the planning commission to present annual reports to city council to provide
information on implementation progress (p. 79). The annual reports use the implementation matrix as
formatted within each individual chapter, which includes information on whether each planning action is
informed by goals for safety, diversity, equity, the environment, and the economy (http://cityofypsilanti.
com/Archive/ViewFile/ltem/462).

"The Housing Affordability & Access Committee of the Planning Commission was chartered by the
Planning Commission in December of 2017. The Committee will review and update the City of
Ypsilanti’'s 2013 Master Plan with a focus on preserving and enhancing housing affordability and
accessibility in keeping with the guiding values of the Master Plan" (http:/cityofypsilanti.com/672/Master-
Plan-Housing-Affordability-Access).

Throughout chapter 3, the plan presents a snapshot of the state of the city, including strengths,
weaknesses, opportunities, and threats (p. 12-29).

Throughout chapter 3, the plan presents a snapshot of the state of the city, which provides a fact base
(p. 12-29).

The vision for the future is presented throughout the entire plan. Broad guiding values are listed in
chapter 2 (p. 6-7), and specific projects are presented in the following chapters.

Specific goals in support of the guiding values are listed in the implementation matrix (p. 83-84).
The measures presented in the decision making rubric provide objectives that support the guiding values
and goals (p. 8-11).

The plan features a decision making rubric to ensure that the decision making process within the city
leads towards outcomes that are consistent with the guiding values listed in the plan (p. 8-11).

Specific actions are listed in the implementation matrix (p. 83-84).

The plan features easy-to-read language, compelling renderings to document future development, and
intiuitive diagrams and graphics to present data.

As demonstrated throughout the previous sections, there are significant gaps in the plan. These gaps
include plans for recreation and green space, community and resident health, climate change adaptation
and resiliency, and disaster recovery.

The plan includes a list of other local plans that were considered in the process of creating the master
plan (p. 4). Itis extensive, but not entirely complete.

Innovation is difficult to evaluate in a static state. The best way to evaluate innovation would be to
compare the 2013 master plan to the previous master plan, adopted in 1998. This is outside the scope
of this evaluation. The 1998 Ypsilanti master plan is not currently available in digital format on the city's
website.

The plan presents a desirable future for Ypsilanti, and presents it in a compelling, easy-to-ready format.

As evidenced by the 100% score in the previous section, the plan is very consistent througout.

The plan coordinates fairly well vertically with other jurisdictions, but does not consider adjacent
municipal plans in the planning process.

The plan cites the MPEA and multiple state laws that support or prohibit certain planning actions (5, 22,
60, 77).



Be transparent in the plan's substance o The plan is clear in its guiding values and the goals and objectives that are derived from those values.

oo City Websile_, The entire plan is available as a .pdf file on the city's website (http://cityofypsilanti.
Use plan formats that go beyond paper Shape Ypsi  com/documentcenter/view/292). ShapeYpsi.com provides information on the plan an alternative format.

Category Score: 20/24 83% 143 249 0.5742971888



Survey Design Proposal

CBA/CBQO Visioning Survey

Prepared by: Tom McKee
Prepared for: Ypsilanti Sustainability Commission
January 19, 2018

Survey goals:

| have designed this survey to help determine what the community’s vision is for future
development within the City of Ypsilanti, Michigan. The recent development proposal for the
City-owned Water St. parcel generated strong opinions from the community both about the
development itself and the exclusion of residents from the decision making process. This
survey is designed to be a first step towards more inclusive planning of future developments on
City-owned property, and could be used to generate or rank specific ideas for future Community
Benefits Agreements.

Google Forms link:
https://goo.gl/forms/c1115Z2zXGd33P0y12
Survey Questions:

Tell us about your experience with Ypsilanti:
1. In which ward and precinct do you live?
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Ward 1, Precinct 1

Perry Early Learning Center
550 Perry Street

Southwest comer of

Ward 1, Precinct 2
Ypsilanti Senior Center
1015 Congress Street
South side of Congress

at Oakwood

Ward 1, Precinct 3
Second Baptist Church
301 S Hamilton Street
East side of South Hamilton
at Catherine
Bus Route: 45, 46, 47
Ward 2, Precinct 1
Ward 2, Precinct 2
Ward 2, Precinct 3
Estabrook Elementary School
1555 W. Cross Street
South side of West Cross

west of Mansfield
Bus Route: 5

Ward 2, Precinct 4

Ward 3, Precinct 1

EMU Honors College

511 W Forest Avenue

Southeast corner of
Forest and Perrin

Bus Route: 1 block north of the
4 and the 5 at Ballard

Ward 3, Precinct 2
Ypsilanti Int'l Elementary
503 Oak Street
Northeast corner of

North Prospect and Oak
Bus Route: 42
Ward 3, Precinct 3
Emmanuel Lutheran Church
201 N. River Street

Bus Route: 2 blocks north of the
43 and the 44 at River

Ward 1, Precinct 1
Ward 2, Precinct 2
Ward 1, Precinct 3
Ward 2, Precinct 1
Ward 2, Precinct 2
Ward 2, Precinct 3
Ward 3, Precinct 1
Ward 3, Precinct 2
Ward 3, Precinct 3
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Ypsilanti is a city with distinct geographic patterns for race, income, and level of education.
Different wards and precincts are expected to have different concerns, and it will be helpful to
be able to find correlations between where one lives and their vision for the future.

2. How long have you lived in Ypsilanti?
a. Lessthan 1 year

b. 1-2 years
c. 3-4 years
d. 5-10 years
e. 10+ years



I included this question to find out if newer residents of the city have differences in income, level
of employment, and housing situations than residents that have lived in the city longer. Finding
correlations like these may provide some evidence that the City is gentrifying. | chose small
increments due to the large number of students who live in Ypsilanti.

3. If you work outside your home, is your workplace located within the City?
a. Yes
b. No
c. | am not currently employed outside of my home

Housing in Ypsilanti is in general, cheaper than anywhere else in the county, but due to a
shortage of jobs within the City, many residents still struggle with housing affordability.
Residents who are employed outside of Ypsilanti may find the City more affordable than those
employed within the city. Finding correlation between answers to this question and income,
rent-proportion, and home value would be useful in answering this.

4. Do you own or rent your dwelling?

a. Own
b. Rent
c. Other

From 2010 to 2016, housing values in Ypsilanti declined (median home value in 2010:
$156,200, median home value in 2016: $130,000), whereas monthly rents increased (median
monthly rent 2010: $703, median monthly rent 2016: $772). Ypsilanti also has a significantly
lower rate of owner-occupied dwellings than Washtenaw County as a whole (30% for the City as
of 2016, vs. 71% for the County, also as of 2016). | included this question mainly to see how
responses to this question correlated with questions regarding why residents chose to live in
Ypsilanti, proportion of income spent on rent, and desires for future development.

5. If you rent, have you experienced an upward or downward trend in the monthly cost of rent
since you first moved to Ypsilanti?
a. Large downward
Slight downward
No change
Slight upward
Large upward
Don’t know

~0oo00U

Despite having the most affordable housing in the County by some measures, there is a definite
perception within the City that housing affordability and accessibility is declining. Finding
correlations between answers to this question and where within the City people live will tell me
about perceived trends within specific wards and precincts, which can then be compared
against data sourced elsewhere to see if the perception matches the reality.



6. If you own your home, how would you characterize the change in home value since you
purchased it?

-0 00T

My home value has:
decreased greatly
decreased slightly
stayed the same
increased slightly
increased greatly
don’t know

This question is included for many of the same purposes as the previous one. It is also included
to see if residents who have lived in Ypsilanti for different lengths of time answer this question
differently.

7. Why did you choose to live in Ypsilanti?

I included this as an open-ended question because | did not want to have my perception
influence how others answer this question. Most people that | know who live in Ypsilanti have
moved to the City because it is affordable. If Ypsilanti is becoming less affordable, the City will
either have to find new things to market about itself, or address housing affordability in a
meaningful way.

8. If you could live in a city other than Ypsilanti, where would you choose? Why?

This question is included to generate ideas for future goals for the City.

9. All things considered, how satisfied are you with living in Ypsilanti?

a.

© 20T

Very dissatisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Very satisfied

I would like to see if there are correlations between the answers to this question and those
regarding income, location of dwelling, length of residency, and attitude about future
development.

Tell us about yourself:
10. What is your occupation level? Check all that apply

a.
b.
c.

Employed full-time
Employed part-time
Unemployed



Work at home (stay at home parent, homemaker, etc)
Full-time student only

Part-time student only

Other:
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A large portion of Ypsilanti residents are Eastern Michigan University, University of Michigan, or
Washtenaw County Community College students. | am interested in employment rates across
precincts, and how they correlate with perception of rent costliness trends, length of residency,
and reasons for choosing to live in Ypsilanti.

11. Roughly what percent of your net household income is used for rent or mortgage payment?

a. 0-10%
b. 11-25%
c. 26-35%
d. 36-50%
e. 50%+

Housing affordability is not always a function of how much rent costs. Ypsilanti has a shortage
of jobs that pay a living wage. | hope to gain insight why people are struggling to afford housing
in Ypsilanti with this question, as well as questions about income and employment level.

12. What is your annual household income?
$0-10,000
$10,001-20,000
$20,001-30,000
$30,001-40,000
$40,001-50,000
$50,001-60,000
$60,001-70,000
$70,001-80,000
$80,001-90,000
$90,001-100,000
$100,001-125,000
l.  $125,001-150,000
m. $150,001-200,000
n. $200,000+

xXT T oQ@ ™m0 200

I included this question to see if renters and homeowners had different incomes, whether those
who lived in Ypsilanti for less time had different incomes than those who have lived in the City
longer, and to see if any patterns appeared between answers to this question and the previous
question about proportion of income spent on rent.

Future of the City:



13. Would the community benefit or be harmed by new residential and commercial
development within the city?
a. Greatly harmed
Somewhat harmed
Neither harmed nor benefit
Somewhat benefit
Greatly benefit

© 20T

The City of Ypsilanti recently faced strong community opposition to the sale and subsequent
development of the city-owned Water St. parcel. | included this question to what general
attitudes are towards development. | am especially interested in how answers to this question
correlate with length of residency, income, and perceived housing affordability.

14. What personal benefit would you most like to gain from future development within the city?
Increase in property values

More retail and restaurant options

More affordable housing options

More open and park space

Better city services

More local jobs

Other:

@ "0 00T

15. What community benefit would you most like to gain from future development within the
city?

Increase in property values

More retail and restaurant options
More affordable housing options
More open and park space

Better city services

More local jobs

Larger tax base

Stronger community reputation
More walkable Ypsilanti

More attractive Downtown

Other:

xXT T o@ ™m0 20 0w

16. Please rank five benefits you would like to see implemented in future community benefits
agreements, with 1 being most appealing.

Local hiring preference

Minority hiring preference

Open-space and parks

Housing affordability



Living-wage or prevailing wage for construction jobs

Business incubation support

Public service funding

Green construction

Contribution of funds/land towards enabling a grocery store within city limits
Job-training

Ypsilanti is currently drafting a Community Benefits Ordinance. This question and the previous
two are included to get a sense of what is most important to the community for future
Community Benefits Agreements that may result from the CBO. These questions help to
determine what the community vision for the future is, also.

17. What are your biggest concerns for Ypsilanti for the next 10-20 years?

This question is included as an open-ended question in order to inform decision makers of
dangers and risks as identified by the community that may not be on the City’s radar.

18. Do you plan to live in Ypsilanti long term? Why or why not?

I hope to learn about the strengths of the City from those who answer that they do plan to live in
Ypsilanti long term, and the weaknesses from those who do not.
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Contact: Max Anthouard

525 W. Michigan,

City of Ypsilanti Fire Department
Ypsilanti, MI 48197

Phone: (734) 482-9778

Fax: (734) 483-7522
manthouard@cityofypsilanti.com

Press Release

Ypsilanti, January 26, 2018. The City of Ypsilanti was awarded a Community Awards from Smart City
Connect under the Community Award category. Smart City honors the 50 most transformative smart
projects each year. Community awardees exemplify a groundswell of support from leaders and
community members within a municipality, in connection with the project.

In partnership with Solar Ypsi, a dozen volunteers installed 176 285W SolarWorld solar panels, power
optimizers, and racking on the roof of the Ypsilanti Fire Station. A professional solar contractor was hired
to wire the power from the panels to three SolarEdge 14.4kW inverters and to the Fire Station’s
electrical system. This project made the fire station 71% solar powered and provides substantial energy
savings. Raising $20,000 will allow our eager volunteers to climb back on the fire station roof to add 50
additional solar panels to make the building 100% solar powered.

https://drive.google.com/drive/folders/1yT-oAcydkkbZGeq_-BReARcUZpHkz9Qy
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2/3/2018 Solar Ypsi - Posts
Solar Ypsi
January 16 at 10:13pm -
Help Ypsilanti Win the SunShot Community Challenge with 49¢ and Two Minutes of your Time.

As many of you know, Ypsilanti, Michigan was selected to compete for the U.S. Department of Energy SUNSHOT Community
Challenge. Our project, partnering with Chart House Energy, is to train and employ local residents to install a megawatt of solar
power on the City's old landfill near the Huron exit of 194. (See video below) What's holding us back is DTE Energy approving
the project. Please go to (http://www.solarypsi.org/DTE_letter.docx), edit the letter to add your name, print it off, sign it, and
mail it to DTE. It doesn't matter where you live. The SunShot challenge is a national competition. We need DTE to get a
thousands of letters in the mail all asking for them to approve this project and let us start installing solar panels this summer.

When you mail your letter, add a comet so we can all keep track of the progress. Share this posting with your friends. Print off 10
blank letters and get your neighbors to send in letters. All it takes is 49¢ and two minutes of your time. We need a thousands of
letters on DTE's desk to convince them that this is a great project for DTE, great for Ypsilanti, and great for the planet.

If we're successful, this will DOUBLE the amount of solar power in Ypsilanti.
#ypsi #solar #ypsireal #solarypsi
https://www.youtube.com/watch?v=G9uY_CWpHYs

Solar Destination Ypsilanti: Solar in Your Community Challenge

This video describes Ypsilanti's Sun Shot community...

YOUTUBE.COM

https://www.facebook.com/SolarYpsi/posts/1608589469178144 171


https://www.facebook.com/SolarYpsi/?hc_ref=ARRAOFSFUrSdb5QdFjyxE5O5uTegy_VHwjjQqPJmv2mj6ZbomqN67SRKjTFWhil7pn8&fref=nf
https://www.facebook.com/pages/Ypsilanti-Michigan/112358675446636?fref=mentions
https://www.facebook.com/energygov/?fref=mentions
https://www.facebook.com/sunshot.bg/?fref=mentions
https://www.facebook.com/Chart-House-Energy-100918453285355/?fref=mentions
https://www.facebook.com/dteenergy/?fref=mentions
http://www.solarypsi.org/DTE_letter.docx
https://www.facebook.com/hashtag/ypsi?source=feed_text&story_id=1608589469178144
https://www.facebook.com/hashtag/solar?source=feed_text&story_id=1608589469178144
https://www.facebook.com/hashtag/ypsireal?source=feed_text&story_id=1608589469178144
https://www.facebook.com/hashtag/solarypsi?source=feed_text&story_id=1608589469178144
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DG9uY_CWpHYs&h=ATPNOEvD1M2B3HHjIqBDdv2jLxzLt6VOUHEHiM5IOymjJ27TU3728rQGw5jXxN5DfCbndNnz9BwRiRpYK3WNh9IphRCS43EuMmEjOKHVyvwV4N4Igi4GUADjccogyQbWmNpxMjBxodKV4AErNT23GcltMez-9dM4D7mJkx1fZsY7e612urWgM1eNF7K5SaixBqzjzYRZQz27WxI-ezDbLF_h-C0Brhd3Ru9xuLjt0jK5GK1xFFVYZd8xVC4azD6PZ2sMmdHhh72k-c1Y1yI0ViPNdo7Oz9CB4aNGiWs
https://www.facebook.com/SolarYpsi/posts/1608589469178144
https://www.facebook.com/SolarYpsi/posts/1608589469178144#
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DG9uY_CWpHYs&h=ATOolpwoCPXCl2KEElQPz46jPCYYgRLO5Uf5CiQCStp5kU7eR-nQ3YsaKNOT9ydeJhraMqtaMv67s6HUHd9z7oNeC_FxLMz6s3WHrSRYvEGzB1yUZxxw7Z2Za8x256_kW3rI_2JZ9IVEd7FF43nRz-qndJTXgBaUIbo23WAwOFZ2dvV0Ht6pTpE7Oh0eYRkELezKUMOL1KBbotANdTzR8774P7uJwE-UwlNoJxPDS7VxZt7z2A7T8Oa9TxAV0qqUOuLJn8MzEctzZM40Ozl1jQ6-
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DG9uY_CWpHYs&h=ATMCu9ThBURT67sbY2nHkItygfaC2Haju7DGpKGe3wnuoWYjDpPsBZmTz1OuHO5ln_CzadeLAOZXkq1cDbnQYFXNnxD9bHyj5dfRiPcodp10STuLHJtJ0_aRVm9ryMUSfMLVE6qInQKNMQ0_5gmn2v_CkKnxpaChyBcNIcZO9wDGjy4aw_q4YmoKRXRrIvtfWaNz21WU0ZD-EUF0NKeuoIHAYWvJklF1A6rrc-w9wbPYUKUCkgqq7xG5hJzUIsiumSx2vRlglq5V2zgk6pFlSIJ3

Name/Title
Address

City, State, Zip
Date

David Harwood

Director - Renewable Energy at DTE Energy
1 Energy Plaza

Detroit, Ml 48226

Dear Mr. Harwood,

The City of Ypsilanti is partnering with Chart House Energy to install a one megawatt solar array
on an old landfill site near Interstate 94. | urge you to approve this project. It will strengthen our
local energy infrastructure, while providing a highly visible example of our commitment to a
smart energy future. In addition, DTE's approval will allow Ypsilanti to be a strong contender for
the US Department of Energy's SunShot Community Solar Challenge.

Besides earning national recognition, this project is designed to accomplish several goals. First
it will generate much needed revenue for the cash-strapped City of Ypsilanti. Second it will
provide local workers with experience in solar technology and the nuts and bolts of installation,
skills that can be immediately put to use in Michigan's growing solar industry. Third it will reduce
greenhouse gases by supplementing our power grid and expanding the area's non-fossil fuel
energy base. Lastly it will continue to build the image of Southeast Michigan, and the City of
Ypsilanti, as a solar destination, bringing Ypsilanti closer to its 1000 solar roof goal, and
educating more people in our region about how Michigan locations can benefit from solar power.

Please approve this project so that Ypsilanti and Chart House Energy can begin and complete
this exciting project in 2018.

Thank you,
Name/Title
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A Carbon "Price is Right"

Harnessing the Market to Drive Down Carhon Emissions

Pricing carbon is viewed by economists left, right
and center as the simplest and most effective way to A [:AHB”N
reduce carbon emissions. Momentum is growing: LNNIOE . NinnT
Carbon fee and dividend (CFD) and cap and trade PHI[:[ |S HIGHT
policies are currently used, or are planned, in many

parts of the world. How do they work? How might T —
they affect the poor, and our economy in general?
This panel will explore the challenges and
opportunities of market-driven strategies to address
the climate crisis.

Moderator: Dr. Knute Nadelhoffer (University of
Michigan)

Panelists: Dr. Barry Rabe (University of Michigan),
Dr. Sam Stolper (University of Michigan), Dr. Lisa
Del Buono (Citizens' Climate Lobby)

WEDNESDAY, FEBRUARY 7 @ 7 PM.

n AL et

This event is co-sponsored by the City of Ann Arbor, Ann Arbor League of Women
Voters, the Ann Arbor District Library, the UM School of Environment and
Sustainability, UM Energy Institute and the Ann Arbor Chapter of Citizens' Climate
Lobby.

f v t G+ in

https://drive.google.com/drive/folders/1yT-oAcydkkbZGeq_-BReARcUZpHkz9Qy
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HARNESSING THE MARKET T0 DRIVE DOWN CARBON EMISSIONS

Pricing corbon s viswed by sconomists luft right and centur a3 the
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Momentum is growing: Carbon foe und
trade policies are corrently used, of are plaoned, in many parts of the
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WEDNESDAY, FEBRUARY 7 @ 7 PM.

ANN ARBOR DISTRICT LIBRARY - DOWNTOWN BRANCH
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https://drive.google.com/drive/folders/1yT-oAcydkkbZGeq_-BReARcUZpHkz9Qy
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SUSTAINING PLACES: BEST PRACTICES FOR COMPREHENSIVE PLANS
PAS 578, EXECUTIVE SUMMARY

R
EXECUTIVE SUMMARY

OVERVIEW: BACKGROUND OF THE SUSTAINING PLACES INITIATIVE

Sustaining Places: Best Practices for Comprehensive Plans is the result of a four-year effort by the American
Planning Association (APA) to define the role of comprehensive plans in addressing the sustainability of hu-
man settlements. The comprehensive plan, also called the general plan or community master plan, is the official
statement of a local government establishing policies for its future long-range development. APA announced
the Sustaining Places Initiative at the World Urban Forum in Rio de Janeiro in 2010, after which a 11-member
Sustaining Places Task Force was appointed to explore the role of the comprehensive plan as the leading policy
document and tool to help communities of all sizes achieve sustainable outcomes. The task force’s work calmi-
nated in the 2012 APA report Sustaining Places: The Role of the Comprehensive Plan (PAS Report 567). Focus-
ing on both the comprehensive planning process and its outcomes, the task force termed the process “planning
for sustaining places” and the goal of that process, the desired outcomes, “sustainable communities™

Planning for sustaining places is a dynamic, demo-
cratic process through which communities plan to
meet the needs of current and future generations
without compromising the ecosystems upon which
they depend by balancing social, economic, and en-
vironmental resources, incorporating resilience, and
linking local actions to regional and global concerns.
(Godschalk and Anderson 2012, 4)

As documented in the PAS Report, the task force iden-
tified eight principles that make up the foundation of plan-
ning for sustaining places. In addition, the task force re-
viewed leading comprehensive plans to evaluate the extent
to which they incorporated these principles.

Following publication of the report, APA established a
working group to develop these principles into a resource for
communities to use to integrate sustainability into compre-
hensive plans. The working group developed a set of best prac-
tice standards derived from the principles, drafted a scoring
system and procedure to recognize and potentially designate
plans for achievement in “sustaining places,” and held a work-
shop to test the draft standards and scoring system at APA’s
2013 National Planning Conference in Chicago. Following
the conference, work continued on the project to refine the
standards and address issues identified by the working group
and workshop participants. As part of this work, APA enlisted
the assistance of 10 “pilot communities” that were developing
comprehensive plans. These communities applied the stan-
dards to their plans and planning processes. Four commu-
nities with completed comprehensive plans (including one of
the pilot communities) agreed to pilot-test the draft standards
and scoring procedure with their plans. The communities re-

2 AMERICAN PLANNING ASSOCIATION www.planning.org

ported on their findings at a second workshop held at the 2014
National Planning Conference in Atlanta.

This report presents the completed set of standards and
the scoring system that incorporates the work of the pilot
communities and the results of the Atlanta workshop. While
these standards may evolve further as they are refined and
applied more widely, they are offered here as a resource and
toolkit for communities seeking to integrate sustainability
principles and practices into their comprehensive plans. In
addition to describing the standards, the report outlines a
voluntary procedure for APA recognition of comprehensive
plans that achieve defined levels of quality for inclusion of
sustainability best practices.

COMPREHENSIVE PLAN STANDARDS FOR
SUSTAINING PLACES
The comprehensive plan standards are organized into a
framework of related components: (1) six principles, (2) two
processes, and (3) two attributes. Each of these components
is implemented through a set of best practices. Collectively,
these principles, processes, attributes, and supporting best
practices define what the comprehensive plan for sustaining
places should do.

Principles are normative statements of intent that under-
lie a plan’s overall strategy, including its goals, objective, poli-
cies, maps, and other content. The six principles are:

1. Livable Built Environment: Ensure that all elements of
the built environment—including land use, transporta-
tion, housing, energy, and infrastructure—work together
to provide sustainable, green places for living, working,
and recreating, with a high quality of life.




. Harmony with Nature: Ensure that the contributions of

natural resources to human well-being are explicitly rec-
ognized and valued and that maintaining their health is a
primary objective.

. Resilient Economy: Ensure that the community is pre-

pared to deal with both positive and negative changes in
its economic health and to initiate sustainable urban de-
velopment and redevelopment strategies that foster green
business growth and build reliance on local assets.

. Interwoven Equity: Ensure fairness and equity in provid-

ing for the housing, services, health, safety, and livelihood
needs of all citizens and groups.

. Healthy Community: Ensure that public health needs are

recognized and addressed through provisions for healthy
foods, physical activity, access to recreation, health care,
environmental justice, and safe neighborhoods.

. Responsible Regionalism: Ensure that all local proposals

account for, connect with, and support the plans of adja-
cent jurisdictions and the surrounding region.

Processes are planning activities that take place during

the preparation of a comprehensive plan and define how it
will be implemented. The two processes are:

7z

Authentic Participation: Ensure that the planning pro-
cess actively involves all segments of the community in
analyzing issues, generating visions, developing plans,
and monitoring outcomes.

. Accountable Implementation: Ensure that responsibilities

for carrying out the plan are clearly stated, along with met-
rics for evaluating progress in achieving desired outcomes.

Attributes are plan-making design standards that shape

the content and characteristics of comprehensive plans. The
two attributes are:

9

Consistent Content: Ensure that the plan contains a con-
sistent set of visions, goals, policies, objectives, and actions
that are based on evidence about community conditions,
major issues, and impacts.

10. Coordinated Characteristics: Ensure that the plan in-

cludes creative and innovative strategies and recommen-
dations and coordinates them internally with each other,
vertically with federal and state requirements, and hori-
zontally with plans of adjacent jurisdictions.

Best practices are the planning action tools that com-
munities employ to activate the principles, processes, and

SUSTAINING PLACES: BEST PRACTICES FOR COMPREHENSIVE PLANS

PAS 578, EXECUTIVE SUMMARY

b ]
PILOT COMMUNITIES

Community Population
Savona, New York 822
Foxborough, Massachusetts 16,865
Wheeling, West Virginia 28,213
Goshen, Indiana 31,719
Rock Island, Illinois 39,018
Auburn, Washington 70,180
New Hanover County, 202,677
North Carolina
Oklahoma City, Oklahoma 599,199
Seattle, Washington 634,535
Memphis/Shelby County, 927,644
Tennessee 1,178,211*

“in regional planning area

COMPLETED PLANS USED TO
TEST THE STANDARDS AND
SCORING PROCEDURE

. Imagine Austin, Austin, Texas
(adopted 2012)

. plaNorfolk2030, Norfolk, Virginia
(adopted 2013)

. The 2030 Comprehensive Plan for
the City of Raleigh, Raleigh, North
Carolina (adopted 2009)

4. City of Rock Island Comprehensive
Plan, Rock Island, Illinois (pilot
community plan adopted 2014)

www.planning.org  AMERICAN PLANNING ASSOCIATION
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CHAPTER 1

BACKGROUND OF
THE SUSTAINING
PLACES INITIATIVE
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“The general plan is the official statement of a municipal legislative body which sets forth its major policies concerning
desirable future physical development. The published general plan document must include a single, unified physical
design for the community, and it must attempt to clarify the relationships between physical-development policies and

social and economic goals.”

The comprehensive plan (also referred to as the general plan
or community master plan) has traditionally focused on the
physical development of a local governmental jurisdiction,
typically in the form of a series of discrete elements, includ-
ing future land use, transportation, and community facilities
(Kaiser and Godschalk 1995). Fifty years after T.J. Kent Jr.s
(1990) classic work on the topic, The Urban General Plan (first
published in 1964), contemporary comprehensive plans dif-
fer in form and substance from their traditional predecessors.
Spurred by serious concerns about long-range global sustain-
ability, as well as advances in modern communications tech-
nology, community planning is breaking out of yesterday’s
mold of standard elements within a generic format (Berke,
Godschalk, and Kaiser 2006; Quay 2010). With recent ad-
vances in planning and technology, the new comprehensive
plans open up a creative range of possibilities in coverage,
design, and plan-making processes. While this is an innova-
tive time, it is also a challenging one as communities seek to
foster sustainability through new and sometimes unfamiliar
strategies and practices.

The overall rationale for adapting comprehensive plans
to address the sustainability challenge was established by
APA’s Sustaining Places Initiative, which began in 2010 dur-
ing the term of President Bruce Knight, rFa1cp. Announced at
the World Urban Forum in Rio de Janeiro, this initiative is a
multiyear, multifaceted program to define the role of compre-
hensive planning in addressing the sustainability of human
settlement. This report is the second volume on comprehen-
sive planning published by APA’s Planning Advisory Service
for the Sustaining Places Initiative. The first volume, Sustain-
ing Places: The Role of the Comprehensive Plan (Godschalk

—T.J. Kent Jr. (1990, 18)

and Anderson 2012) discussed the issues posed by increasing
concerns over long-term global sustainability, identified the
need for incorporating sustainability goals and policies in lo-
cal plans, and defined a set of principles to guide plans aimed
at sustaining places.

This second volume in the series, Sustaining Places: Best
Practices for Comprehensive Plans, translates the general
principles into recommended planning practices to guide the
preparation of local comprehensive plans. It provides a set of
tools and resources for communities to draw on as they grap-
ple with the challenges of planning to sustain their physical,
social, economic, and environmental infrastructures in an
era of global instability and change.

As stated in the report of the 2010 APA Task Force ini-
tially charged with carrying out the Sustaining Places Initia-
tive, the local comprehensive plan is an ideal vehicle to imple-
ment the initiative’s objectives:

Planning for sustainability is the defining challenge of
the 21st century. Overcoming deeply ingrained economic
and cultural patterns that result in resource depletion, cli-
mate instability, and economic and social stress requires
holistic problem solving that blends the best scientific
understanding of existing conditions and available tech-
nologies with the public resolve to act. Planning process-
es allow communities to look past immediate concerns,
evaluate options for how best to proceed, and to move
towards a better future. The Comprehensive Plan has the
legal authority to act as the vehicle for guiding commu-
nity development, the scope to cover the necessary func-
tions and facilities, and the history of practice to inspire
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public acceptance of its policies. Planning can provide the
necessary analysis, the requisite communitywide reflec-
tion and education, and the momentum required to re-
spond to these monumental challenges. (Godschalk and
Anderson 2012, 7)

The Brundtland Commission of the United Nations
(1987) published the report Our Common Future and defined
sustainable development as development that meets the needs
of the present without compromising the ability of future gen-
erations to meet their own needs. Since then, the definition
of sustainability has expanded to include balance and coordi-
nation among the “Three E’s” of environment, economy, and
equity (sometimes stated as the “Three P’s” or “Triple Bottom
Line” of planet, prosperity, and people), as well as develop-
ment that minimizes the negative impact on the environment
and other systems. This definition has shaped a body of plan-
ning research analyzing the application in local plans of the
concept of sustainability (see Berke and Conroy 2000, God-
schalk 2004, Herman 2010, Jacobson and Hinds 2008, and
Schilling 2010). In recognition of this broader definition, the
APA Sustaining Places Initiative focuses on process charac-
teristics (named “planning for sustaining places” by the 2010
task force) as well as outcome measures (which the task force
defined as achieving the goal of “sustainable communities”):

Planning for sustaining places is a dynamic, democrat-
ic process through which communities plan to meet
the needs of current and future generations without
compromising the ecosystems upon which they de-
pend by balancing social, economic, and environmen-
tal resources, incorporating resilience, and linking lo-
cal actions to regional and global concerns. (Godschalk
and Anderson 2012, 4)

The primary purpose of this report is to provide guid-
ance for communities seeking to integrate sustainability
principles and practices into their comprehensive plans. It
describes a set of best practice standards for comprehensive
plans that have been developed by an APA task force and an
APA working group over a four-year period. The standards
were piloted by volunteer communities who applied them to
their plans and planning processes. While these standards
may evolve further as they are refined and applied in a wider
set of communities, they are offered here as a resource and
toolkit for planners who are involved today in the continuing
search for comprehensive plans aimed at long-term commu-
nity sustainability.

8 AMERICAN PLANNING ASSOCIATION www.planning.org

A secondary purpose of this report is to recommend a
voluntary procedure for APA recognition of comprehensive
plans that incorporates defined levels of quality through in-
clusion of best practices for sustainability. By recognizing
such high-quality plans, APA can set national standards for
sustainable planning, promulgate knowledge and information
about the state-of-the art in plan making, and demonstrate in-
stitutional leadership in the overall field of sustainability.

SUSTAINING PLACES TASK FORCE AND
PLAN STANDARDS WORKING GROUP

As part of the Sustaining Places Initiative, APA appointed a
Sustaining Places Task Force (see sidebar “Sustaining Places
Task Force Members”) in 2010, assisted by a 42-member cor-
responding committee that reviewed its report. The members
were selected to represent professional and academic com-
munities that had prepared plans or conducted research on
sustainable development issues. The task force was charged
with: (1) exploring the role of the comprehensive plan as the
leading policy document and tool to help communities of all
sizes achieve sustainable outcomes; (2) examining related
changes in the practice of planning, including best practices
as recognized in the professional literature and in leading
comprehensive plans and planning processes oriented toward
sustainable outcomes; and (3) reviewing how comprehensive
plans effect change and are evaluated and held accountable
by citizens, interest groups, and professional organizations.

The task force looked at a broad selection of materials
related to sustainability and analyzed ten leading compre-
hensive plans, chosen on the basis of recent awards and litera-
ture citations, in order to derive the basic planning principles
that are the foundation of sustaining places. Each plan was
scored by two task force members and the resulting score-
cards were included in the task force report. With the help of
the corresponding committee, which reviewed, commented
on, and made suggested changes to the report draft, the task
force prepared a report to the APA Board that documented
its findings and called on the planning profession to take the
lead in furthering the public interest through plans aimed at
sustaining places. Its report was published in 2012 by APA as
Sustaining Places: The Role of the Comprehensive Plan (PAS
Report 567) (Godschalk and Anderson 2012).

A follow-up effort commenced in 2012 during the term
of APA President Mitchell Silver, Farcp, with the appointment
of a seven-member Plan Standards Working Group, assisted
by APA staff. Members were chosen based on their current




work in preparing contemporary comprehensive plans and
analyzing planning issues related to sustainable develop-
ment. Over the course of a year, this group developed a set
of best practice standards for integrating sustainability into
comprehensive plans (derived from the principles established
by the task force), drafted a procedure and scoring system to
recognize and potentially designate high-quality plans based
on those standards, and held a plan standards workshop to
test the draft standards and scoring system at APA’s 2013 Na-
tional Planning Conference in Chicago.

In developing the draft standards and designation pro-
cedure, the working group wrestled with a number of issues
that also later came up during the 2013 workshop. These
ranged from concerns about the fairness and universal ap-
plicability of a national plan designation procedure carried
out under the auspices of APA to questions about the content,
framing, and impact of the standards themselves:

» Onesize does not fit all: How to devise a single set of plan
standards that could be applied to the plans of large and

Sustaining Places:
The Role of the Comprehensive Plan

David R. Godschalk. v uce and William R. Anderson. ruce
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SUSTAINING PLACES
TASK FORCE MEMBERS
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small, growing and declining, urban and rural communi-
ties with different development concerns and needs.

o+ Scoring: How to devise a plan-scoring procedure that
could be uniformly and fairly applied to identify plan ele-
ments of higher and lower degrees of quality.

 Innovation: How to overcome the possibility that encour-
aging plans to conform to a single set of standards could
diminish creativity.

o Outside evaluation: How to deal with the perception that
if an external plan-review process were to be created, then
the outside reviewers would not understand the distinc-
tive local community qualities that helped to determine
the planning possibilities.

o Implementation: How to assess plan outcomes rather
than simply the plan document itself because this would
require review of not just the plan document, but also
progress in implementing the plan, presumably over a pe-
riod of years.

o Self-rating or formal designation: How to decide if a
national designation program is necessary and desir-
able or if simply publishing the standards as a resource
to be used by communities in updating or preparing
their plans would be sufficient to achieve the desired
planning improvements.

While the working group viewed these as serious issues,
it believed that they could be resolved with further analysis
and effort. (See Chapter 4 for more discussion about how
these issues were subsequently addressed.) The working
group addressed the issue of “one-size-fits-all” standards,
when the localities preparing the plans vary widely from ur-
ban to rural, large to small, city to county, and progressive
to conservative, by recommending that APA should enlist
several pilot communities of varying characteristics to apply
the standards to their comprehensive planning efforts. This
would provide a trial of the scoring system’s logic and prac-
ticality, and reveal whether using standards would dampen
creativity and innovation. It also noted that an external plan-
recognition program should include a robust procedure for
including important local background information and a
way of assessing plan implementation.

PILOT COMMUNITIES
During the term of APA President William Anderson, ra-
icp, in 2013 and 2014, work continued on the plan stan-

dards project. As recommended by the working group, the
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draft standards and designation procedure were piloted
with the assistance of 10 communities in the process of
developing their comprehensive plans (Table 1.1). Similar
to the beta testing of software products, the standards were
provided to a selected group of users who were asked to
report on their usefulness and feasibility and ways they
might be improved. The process included three stages: (1)
application of the standards by the pilot communities to
their own plan-making efforts, (2) reviews of additional
adopted plans by pilot community representatives, and (3)
reports on pilot community experience and participant
reviews of the adopted plans at a national planning work-
shop. Each stage included opportunities for critiques of
the standards.

The pilot communities were selected from a group of
volunteers to provide a representative cross section of differ-
ent types of places in different regions of the country at dif-
ferent stages in the planning processes. They ranged in size
from the Village of Savona, New York, with less than 1,000
residents, to the metropolitan region of Memphis and Shelby
County, Tennessee, with approximately 1.2 million residents.
They were located throughout the country, representing New
England, the Southeast, the Midwest, and the Northwest. At
the time of selection, their plans fell along a continuum from
pre-planning to midway through the planning process to al-
most complete.

Pilot Community Planning Applications

Over the course of several months leading up to and in-
cluding the 2014 National Planning Conference (NPC) in
Atlanta, the pilot communities applied the plan standards
framework to their planning processes. Communicating
via conference calls, e-mails, and a Basecamp web site, they
shared their experiences and pilot tested the standards and
designation procedure under their communities’ particular
circumstances, including growth and development charac-
teristics, community strengths and weaknesses, and politi-
cal and institutional constraints.

Some of the communities were preparing or starting the
process to create new or updated plans. Others had recently
drafted or completed, but not yet adopted, their plans. In or-
der to determine if the standards were useful in adding value
to their own planning efforts, each community scored its plan
against the standards to see if they had considered or included
the complete slate of best practices. In many cases, the com-
munities found that they had omitted some important prac-
tices which they believed needed to be incorporated either
into the draft plan or into subsequent updates.




Reviews of Adopted Plans

In addition to applying the standards to their own plans,
the pilot community representatives agreed to act as out-
side reviewers of plans that had already been completed
and adopted by other communities, as another way of as-
sessing the usefulness of the standards and review process.
Thus, three additional communities—Austin, Texas, Nor-
folk, Virginia, and Raleigh, North Carolina (see sidebar
“Adopted Plans Used to Test the Draft Designation Proce-
dure”)—volunteered to have their completed comprehen-
sive plans reviewed with the draft designation procedure
and scoring system. Rock Island, one of the pilot commu-
nities, also volunteered to have its comprehensive plan,

e AR VTR
TABLE 1.1. PILOT COMMUNITIES
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which was completed in draft form early in 2014, reviewed
by the pilot group.

The pilot community representatives worked in groups
to assess the four adopted comprehensive plans using the
standards and designation procedure. Assuming the role
of outside plan reviewers, they read and scored the adopted
plans. Their findings were used to refine the procedure in ad-
vance of the 2014 NPC in Atlanta, where they reported on
their review outcomes.

In the course of this work, the standards and scoring
system emerged as an extremely useful set of plan making
and evaluation resources. The remainder of this PAS Report
describes the outcome of the four-year effort to develop and

Community Population

Notes

Savona, New Yort 32.
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pilot test best practice standards and an evaluation system for
o comprehensive plans aimed at sustaining places. It provides
IATIC resources for communities concerned with sustainability
planning to use in evaluating, preparing, and updating their
comprehensive plans, including comparison against national
| levels of best practice. It also presents a proposed designation
i system that would formally recognize those communities
whose plans meet high levels of best practices.

Plan Standards Workshop

The pilot community phase of the plan standards project

, culminated in a day-long workshop at the 2014 APA Na-
! : tional Planning Conference attended by representatives of
i nine of the ten pilot communities, as well as representa-
1 tives of the communities with adopted plans. Workshop
i attendees were provided with digital copies of the adopted

plans in advance and asked to become familiar with them
prior to the conference. During the morning of this work-
shop, the pilot representatives shared the lessons learned
and insights gained from applying the standards during
their comprehensive plan making.

‘ During the afternoon of the workshop, the pilot commu-
' nity representatives acted as facilitators, working with work-
} shop attendees in small groups to apply the standards and des-
A ignation procedure to the four additional adopted plans that
‘ had been provided to them in advance of the conference. Each
workshop group also included a representative from the adopt-
ed plan community who was familiar with the plan structure
and content. Participants compared their evaluations of the
adopted plans and identified opportunities to improve them
; through the plan standards framework. Through this interac-
tive process, the standards and evaluation system proposed by

J! the working group was evaluated and refined. A number of
) small revisions were suggested, along with some amendments
1 of concept definitions, but the group unanimously supported
i@ the basic structure of the standards and scoring system.

In the course of this work, the standards and scoring
system emerged as an extremely useful set of plan making
i and evaluation resources. The remainder of this PAS Report
describes the outcome of the four-year effort to develop and
pilot test best practice standards and an evaluation system for
H comprehensive plans aimed at sustaining places. It provides
3 resources for communities concerned with sustainability
| planning to use in evaluating, preparing, and updating their
comprehensive plans, including comparison against national
levels of best practice. It also presents a proposed designation
system that would formally recognize those communities
whose plans meet high levels of best practices.
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REPORT FRAMEWORK

This report is organized into four chapters and five ap-
pendices. Chapter 1 has outlined the background of the
four-year APA effort to define the role of the comprehen-
sive plan in addressing the sustainability of human settle-
ment (referred to as “sustaining places”). It described the
rationale and process by which the principles developed
in the previous PAS Report, Sustaining Places: The Role of
the Comprehensive Plan, have been carried forward and
refined into a working toolkit of best practices and plan-
scoring procedures.

Chapter 2 describes the product of that four-year pro-
cess—a plan standards framework for developing comprehen-
sive plans aimed at sustaining places. It defines the framework
components, including principles, processes, and attributes;
identifies contemporary best practices to achieve these princi-
ples, processes, and attributes; and describes the refined plan-
scoring procedure that was developed with the pilot commu-
nities. The result is a practical toolkit of standards based on
best practices and a procedure for evaluating plans.

Chapter 3 discusses how communities can apply the
standards and evaluation procedure to their comprehensive
plans. It covers the use of the standards and scoring system
by communities developing and updating their comprehen-
sive plans. Examples of applications from the pilot commu-
nities illustrate how the standards framework can be used
in various sizes and types of pilot communities.

Chapter 4 addresses the future of comprehensive plans
for sustaining places. It begins by relating lessons learned by
working with the pilot communities. It then explores twenty-
first-century challenges—such as the need to increase resil-
ience, address inequality, and adapt to climate change—that
the comprehensive plan standards for sustaining places can
help position communities to address.

Appendix A includes a list of links to plan documents
from pilot communities and existing sustainability certifi-
cation programs. Appendix B provides definitions of indi-
vidual best practices for the plan principles, processes, and
attributes. Appendix C shows the plan scoring matrix. Ap-
pendix D outlines how a formal plan designation program
would work. Appendix E includes a sample application form
for use in the designation program.

SUSTAINING PLACES: BEST PRACTICES FOR COMPREHENSIVE PLANS
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/
t PRINCIPLES

goals and objectives. Addressing the interrelationships be-
tween different plan components is a key characteristic that
distinguishes comprehensive plans for sustaining places from
traditional comprehensive plans.

REQUIRED PRINCIPLES

The six principles that must be recognized in the plan
were derived from a review of leading comprehensive
plans by the APA Sustaining Places Task Force. As out-
lined in Sustaining Places: The Role of the Comprehensive
Plan (Godschalk and Anderson 2012), the principles are
the following:

Livable Built Environment
Harmony with Nature
Resilient Economy
Interwoven Equity
Healthy Community
Responsible Regionalism

[ ks B N

Best practices in support of these principles range across
a wide spectrum of plan statements, policies, and actions.
Collectively they provide the substantive direction of the
comprehensive plan.
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1. Livable Built Environment
Ensure that all elements of the built environment, including
land use, transportation, housing, energy, and infrastruc-
ture, work together to provide sustainable, green places for
living, working, and recreation, with a high quality of life.

The built environment encompasses physical features
(such as buildings, streets, and utilities) and the systems and
processes associated with them (such as movement of people,
flow of water). As such, it defines the multifaceted community
that people experience through their daily lives—the places
where they live, work, and recreate. Because the built environ-
ment shapes quality of life for the entire population, sustain-
ing its livability and ensuring that it functions at the highest
possible level are primary tasks for comprehensive planning.
Traditional comprehensive plans typically treat the different
components of the built environment as separate elements,
such as land use and transportation. However, the built en-
vironment is a complex system made up of many interacting
and dynamic elements, and planners face ongoing challenges
in sustaining and coordinating the overall system as well as
its component parts. By virtue of its scope and mandate, the
comprehensive plan is the logical tool for an integrated sys-
tems approach to ensuring a livable built environment.

Best practices in support of the Livable Built Envi-
ronment principle include the following (see Appendix B
for definitions):

1.1 Plan for multimodal transportation.

1.2 Plan for transit-oriented development.

1.3 Coordinate regional transportation investments
with job clusters.
Provide complete streets serving multiple functions.

L5 Plan for mixed land-use patterns that are walkable
and bikeable.

1.6 Plan for infill development.

1.7 Encourage design standards appropriate to the
community context.

1.8 Provide accessible public facilities and spaces.

1.9 Conserve and reuse historic resources.

110 Implement green building design and
energy conservation.

L11 Discourage development in hazard zones.

2. Harmony with Nature
Ensure that the contributions of natural resources to hu-
man well-being are explicitly recognized and valued and
that maintaining their health is a primary objective.




The natural environment comprises the earth’s in-
terrelated systems of air, water, soil, and vegetation and
their ongoing processes. Human well-being depends upon
a healthy natural environment to provide the services of
nourishing food, breathable air, drinkable water, haz-
ard protection, energy, and spiritual sustenance. Because
urban development and human activities can disturb
nature’s balance and damage the resources it provides,
comprehensive plans and implementation programs must
monitor the health of and mitigate negative impacts to the
natural environment. A healthy environment is a common
resource that belongs to everyone but is owned by no one.
Therefore, the community through its plan must advocate
for, and present the value of, the contributions of natural
systems and services to the triple bottom line (environ-
ment, economy, and equity). While some natural resourc-
es are protected through separate functional plans, such
as those for air and water quality, the comprehensive plan
is the proper tool for the overall coordination and main-
tenance of natural systems within the full community and
regional context. This includes integrating natural features
and processes into the built environment (the Livable Built
Environment principle).

Best practices in support of the Harmony with Nature
principleinclude the following (see Appendix B for definitions):

2.1 Restore, connect, and protect natural habitats
and sensitive lands.

2.2 Plan for the provision and protection of
green infrastructure.
2.3 Encourage development that respects

natural topography.

Enact policies to reduce carbon footprints.
Comply with state and local air quality standards.
Encourage climate change adaptation.

Provide for renewable energy use.

Provide for solid waste reduction.

Encourage water conservation and plan for a last-
ing water supply.

Protect and manage streams, watersheds, and
floodplains.
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3. Resilient Economy
Ensure that the community is prepared to deal with both
positive and negative changes in its economic health and
to initiate sustainable urban development and redevelop-
ment strategies that foster green business growth and build
: J &
reliance on local assets.
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The community’s economy is made up of the businesses,
trades, productive facilities, and related activities that provide
the livelihoods of the population. Economic health is critical
in providing jobs and incomes to support the community; as
it rises or falls, so do the livelihoods of people. Because local
economies depend upon outside (regional, national, and even
global) inputs and trends, their employment base is affected
not only by local business formation and activity but also by
the decisions of distant firms or governments. Therefore, more
reliance on local assets increases the economic resilience of
the community, as well as contributing to place-based revi-
talization. Because some productive activities generate nega-
tive impacts, green businesses (such as solar-powered energy
systems) may be preferable to those with greater impacts
and can reduce reliance on outside resources (imported fos-
sil fuels, for example). Although some communities develop
and implement separate economic development strategies,
the comprehensive plan provides the instrument for placing
those strategies within the context of the broader com munity
development agenda.

Best practices in support of the Resilient Economy prin-
ciple include the following (see Appendix B for definitions):

Provide the physical capacity for economic growth.
Plan for a balanced land-use mix for

fiscal sustainability.

Plan for transportation access to

employment centers.

Promote green businesses and jobs.

Encourage community-based economic
development and revitalization.

Provide and maintain infrastructure capacity in line
with growth or decline demands.

7 Plan for post-disaster economic recovery.
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4. Interwoven Equity
Ensure fairness and equity in providing for the housing,
services, health, safety, and livelihood needs of all citizens

and groups.

Equity in the provision of community decisions and
services involves the fair distribution of benefits and
costs. It results from applying basic fairness tests that
ask whether the needs of the full range of the popula-
tion served—rich and poor, young and old, native and
immigrant—are served. Because disadvantaged, young,
or immigrant populations often do not participate in de-
bates over community policies and programs, their needs
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may fail to be recognized. Poor, underserved, and minor-
ity populations are often disproportionately affected by
polluting land uses and natural disasters. Because such
populations may not have the skills or community con-
nections necessary for access to jobs, economic resourc-
es, and health care, the community may have to provide
special programs to assist them. Decent, affordable hous-
ing is another critical need that falls under this princi-
ple. By weaving equity questions into the comprehensive
plan, the community and its government can ensure the
consideration of “who benefits” as it develops its policies,
priorities, and expenditures.

Best practices in support of the Interwoven Equity prin-
ciple include the following (see Appendix B for definitions):

4.1 Provide a range of housing types.

4.2 Plan for a jobs/housing balance.

4.3 Plan for the physical, environmental, and economic
improvement of at-risk, distressed, and disadvan-
taged neighborhoods.

4.4 Plan for improved health and safety for

at-risk populations.

Provide accessible, quality public services,

facilities, and health care to minority and low-

income populations.

4.6 Upgrade infrastructure and facilities in older and
substandard areas.

4.7 Plan for workforce diversity and development.

Protect vulnerable populations from

natural hazards.

4.9 Promote environmental justice.
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5. Healthy Community
Ensure that public health needs are recognized and ad-
dressed through provisions for healthy foods, physical ac-
tivity, access to recreation, health care, environmental jus-
tice, and safe neighborhoods.

The World Health Organization defines health as a
state of complete physical, mental, and social well-being and
not merely the absence of disease or infirmity. The Healthy
Community principle and the previous four principles work
together to support the mission of public health: to fulfill
society’s interest in assuring conditions in which people can
be healthy (Institute of Medicine 1988). In a healthy com-
munity, residents are assured that the air and water are safe,
open space and recreation are convenient to use, local food
outlets are located near neighborhoods, public schools and
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access to health care are provided equitably, and active pub-
lic safety programs are in place. Because the normal opera-
tions of the private economic market may not ensure that
these common public benefits are uniformly available, it
may be necessary for the government to fill the gaps. For
example, disadvantaged neighborhoods are often located in
unsafe or unhealthy areas of the community, such as brown-
fields or floodplains, and public programs may be needed to
address these locational hazards. The comprehensive plan
is the appropriate tool for identifying and mitigating public
health hazards, and for promoting effective healthy com-
munity goals.

Best practices in support of the Healthy Commu-
nity principle include the following (see Appendix B for
definitions):

9]
—

Reduce exposure to toxins and pollutants

in the natural and built environments.

2 Plan for increased public safety through reduction

of crime and injuries.

Plan for the mitigation and redevelopment of

brownfields for productive uses.

Plan for physical activity and healthy lifestyles.

Provide accessible parks, recreation facilities, green-

ways, and open space near all neighborhoods.

5.6 Plan for access to healthy, locally grown foods for
all neighborhoods.

5.7 Plan for equitable access to health care provid-

ers, schools, public safety facilities, and arts and

cultural facilities.
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6. Responsible Regionalism
Ensure that all local proposals account for, connect with,
and support the plans of adjacent jurisdictions and the sur-
rounding region.

Regional planning agencies, although typically without
regulatory authority, provide perspectives broad enough to
encompass the scope of various regional systems, such as
transportation and water supply, which extend beyond lo-
cal jurisdictional boundaries. As authorized by federal sur-
face transportation legislation, transportation planning is
the core responsibility of designated metropolitan planning
agencies (MPOs). Increasingly, progressive MPOs and other
regional planning agencies are addressing other issues with
regional implications, such as open space and environmen-
tal protection, housing, economic development, utility infra-
structure, and hazard mitigation. Because regional agencies




coordinate the activities of groups of local governments, they
provide an institutional setting for joint decision making that
transcends local politics. From the local governmental per-
spective, the plans and policies of adjacent jurisdictions have
reciprocal impacts, in terms of factors such as the location
of new development, commuting patterns, and stormwater
flows. Therefore, connecting these plans and policies through
the comprehensive plan is a way to understand and manage
these and other overlapping functions, such as regional gre-
enway systems, and to responsibly integrate a community’s
plan with those of its neighbors.

Best practices in support of the Responsible Region-
alism principle include the following (see Appendix B for
definitions):

6.1 Coordinate local land-use plans with regional
transportation investments.

Coordinate local and regional housing plan goals.
Coordinate local open space plans with regional

)
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green infrastructure plans.

Delineate designated growth areas that are served
by transit.

Promote regional cooperation and sharing of
resources.

Enhance connections between local activity centers
and regional destinations.

6.7 Coordinate local and regional population and
economic projections.

Include regional development visions and plans in
local planning scenarios.

Encourage consistency between local capital im-
provement programs and regional infrastructure

6.8
6.9

priorities.

REQUIRED PROCESSES

The following two processes for involving the public and for
carrying out plan objectives and proposals are key require-
ments for developing and implementing comprehensive
plans for sustaining places:

7. Authentic Participation
8. Accountable Implementation

Best practices in support of these processes include a
variety of activities, procedures, and commitments. While
some of these will be evident in the comprehensive plan itself,
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it may be necessary to evaluate others using knowledge about
the specific local planning process and how it was carried out.

7. Authentic Participation
Ensure that the planning process actively involves all seg-
ments of the community in analyzing issues, generating vi-
sions, developing plans, and monitoring outcomes.

Public participation in planning is a mainstay of demo-
cratic governance and decision making. By actively involving
the whole community in making and implementing plans, the
government fulfills its responsibilities to keep all citizens in-
formed and to offer them the opportunity to influence those
actions that affect them. In the past, public participation
processes did not necessarily reach all segments of the com-
munity and may have been viewed by public agencies more
as a requirement to meet (for example, by conducting public
hearings) than as an opportunity to garner meaningful input.
This means that authentic participation processes may have to
overcome the perception that what participants say will not be
respected. Authentic participation programs go beyond the
minimum legal requirements to connect with citizens through
innovative communication and outreach channels, such as
creative use of the Internet and interactive workshops in loca-
tions where people work and live. The comprehensive planning
process is an ideal vehicle for opening all stages of plan making
to the public, from early issue analysis to finalizing and imple-
menting the plan.

Best practices in support of the Authentic Participation
process include the following (see Appendix B for definitions):

7.1 Engage stakeholders at all stages of the

planning process.

Seek diverse participation in the planning process.
Promote leadership development in disadvantaged
communities through the planning process.
Develop alternative scenarios of the future.
Provide ongoing and understandable information
for all participants.

7.6 Use a variety of communications channels to in-
form and involve the community.

Continue to engage the public after the
comprehensive plan is adopted.
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8. Accountable Implementation
Ensure that responsibilities for carrying out the plan are
clearly stated, along with metrics for evaluating progress in
achieving desired outcomes.
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Implementation is the set of actions that carry out the
proposals of the comprehensive plan over time. Account-
able implementation ties these actions to defined time-
tables, activities, budgets, and agencies; reports their ef-
fectiveness to the public; and revises the plan based on the
reported findings. Traditional comprehensive plans have
been subject to criticism because they do not connect goals
and policies to actual implementation, with the possible
exception of revising zoning and development regula-
tions. By contrast, accountable implementation weaves the
plan into the daily activities of the local jurisdiction and
its various departments, including budgeting and capital
program funding. The most effective programs reach out-
side the local government to engage partners in the public,
private, and nonprofit sectors in implementation. Because
the public is often unaware of the effectiveness of actions
taken to carry out the plan, an accountable implementa-
tion program establishes and regularly publishes metrics
that report on progress; the relevant adage is “what gets
measured, gets done.” While some metrics and progress
reports are made at the program or operational level,
the comprehensive plan is the right place to establish the
connection between adopted goals and actual outcomes
through local governmental activities.

Best practices in support of the Accountable Imple-
mentation process include the following (see Appendix B
for definitions):

8.1 Indicate specific actions for implementation.

8.2 Connect plan implementation to the capital
planning process.

8.3 Connect plan implementation to the annual
budgeting process.

8.4 Establish interagency and organizational cooperation.

8.5 Identify funding sources for plan implementation.

8.6 Establish implementation indicators, benchmarks,
and targets.

8.7 Regularly evaluate and report on
implementation progress.

8.8 Adjust the plan as necessary based on the evaluation.

REQUIRED ATTRIBUTES

To be effective, plans must be coherent and well presented,
while articulating persuasive visions and clearly communi-
cating goals and ideas. The following two attributes embody
these traits:
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9. Consistent Content
10. Coordinated Characteristics

While these attributes apply to all comprehensive plans,
not just those designed for sustaining places, they are espe-
cially important for advancing plan proposals which may be
innovative or unique. In most cases, best practices in sup-
port of these attributes will be evident in the language and
content of the plan. In other cases, they must be deduced or
derived from other sources, such as the community context
and other background information not necessarily included
in the comprehensive plan document, in order to establish
consistency or coordination.

9. Consistent Content
Ensure that the plan contains a consistent set of visions, goals,
policies, objectives, and actions that are based on evidence
about community conditions, major issues, and impacts.

Plan content includes the basic features of the plan,
their purposes, how they are devised, and how they are
blended into a coordinated, compelling, and consistent
comprehensive plan document. Every plan should be based
on a careful assessment of community needs and condi-
tions, a candid evaluation of strengths and weaknesses, a
future vision, and goals, policies, and actions to achieve
the vision. Because plans tend to include many policies and
goals, some of which may be in conflict, it is important to
assess the consistency of the proposed policy set to ensure
there are no irreconcilable differences. Plans deal with ma-
jor community issues and impacts—some of which may be
controversial—and so are subject to close scrutiny. There-
fore, their proposals must be supported with solid evidence.
The comprehensive plan is the appropriate platform to in-
tegrate and adopt the visions, goals, actions, and evidence
into a consistent and logical statement of community intent
for future development.

Best practices in support of the Consistent Content at-
tribute include the following (see Appendix B for definitions):

9.1 Assess strengths, weaknesses, opportunities, and threats.
9.2 Establish a fact base.

9.3. Develop a vision of the future.

9.4 Set goals in support of the vision.

9.5 Set objectives in support of the goals.

9.6 Set polices to guide decision making.

9.7 Define actions to carry out the plan.

9.8 Use clear and compelling features to present the plan.




10. Coordinated Characteristics
Ensure that the plan includes creative and innovative
strategies and recommendations and coordinates them
internally with each other, vertically with federal and
state requirements, and horizontally with plans of ad-
jacent jurisdictions.

Plan characteristics are the identifying features of the
plan—its unique blend of strategies and coordinated rec-
ommendations, as well as its linkages to intergovernmental
plans and requirements. Innovative plans are character-
ized by creative approaches and problem-solving strate-
gies that seek new solutions to contemporary challenges,
as well as new formats that better communicate proposals
to the public. The plan must include broader connections
because communities must recognize and conform with
many federal and state requirements and because com-
munities have crosscutting relationships with neighbor-
ing communities. Traditional comprehensive plans often
are not widely read because they are too long and contain
too much planning jargon. Therefore, it is important to
translate plans into concise, easily readable, and under-
standable content—including not only text and tables, but
also maps, graphics, and digital images. Advances in tech-
nology and communications techniques make it possible
to create comprehensive plans that are more interesting,
attractive, and accessible.

Best practices in support of the Coordinated Content at-
tribute include the following (see Appendix B for definitions):

10.1
10.2

Be comprehensive in the plan’s coverage.
Integrate the plan with other local plans and pro-
grams.

Be innovative in the plan’s approach.

Be persuasive in the plan’s communications.

Be consistent across plan components.
Coordinate with the plans of other jurisdictions
and levels of government.

Comply with applicable laws and mandates.

Be transparent in the plan’s substance.

Use plan formats that go beyond paper.

10.3
10.4
10.5
10.6

10.7
10.8
10.9

PLAN SCORING PROCEDURE

The Plan Standards Working Group developed a plan-
scoring procedure for use by communities that want to
systematically compare their plans against a national stan-
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dard based on the above principles, processes, attributes,
and best practices. It yields an overall numeric score based
on a review of how the plan addresses the best practices
for each principle, process, and attribute. The procedure
is available now for communities that want to evaluate
their plans by conducting internal reviews. It may become
available later for formal external evaluation, depending
on whether APA establishes a comprehensive plan review
and designation program.

The internal scoring process is simple and may be car-
ried out by local planning staff and shared with commu-
nity boards and officials. To guide the process, a scoring
matrix lists the practices and provides spaces for assessing
and scoring them (see the scoring matrix in Appendix C).
Using this matrix, the internal review team can review the
community’s plan against the best-practice standards and
assign a score for each practice. The scoring system is based
on three levels of achievement: Low, Medium, and High. It
also includes categories of Not Applicable and Not Present.

While determination of scores will require a measure
of professional judgment, some general scoring criteria are
definable. These are illustrated below for principles, pro-
cesses, and attributes, each of which has a slightly different
application.

Scoring Criteria: Best Practices for Principles
(Livable Built Environment, Harmony with
Nature, Resilient Economy, Interwoven Equity,
Healthy Community, Responsible Regionalism)

« Not Applicable: assigned only if it can be demonstrated
that community conditions or legal constraints prevent
the use of the practice. Since they are subtracted from
the overall potential plan score total, Not Applicable
scores do not penalize the plan rating.

+ Not Present (0 points): assigned if the practice is ap-
plicable but not referenced or included in the plan. Not
Present scores do reduce the plan rating.

« Low (1 point): assigned if the practice is mentioned in
the plan at a basic level, but is not carried further.
Example: A plan that mentions a green infrastructure
network (practice 2.2) as a goal but does not address it
in the plan policies, strategies, or implementation.

¢ Medium (2 points): assigned if the practice is discussed
in the narrative, goals, and policies of the plan, but is
not carried forward to implementation steps.

Example: A plan that has a goal and policy related to
a green infrastructure network (practice 2.2) but does
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not define the components of the network and how it is strategies (practice 8.1), including detail on how these
to be implemented. strategies are to be implemented (responsible parties,
 High (3 points): assigned if the practice is defined and ad- timeframes, etc.).

dressed through data, analysis, and support, and included

in goals, policies, and implementation actions of the plan. ~ Scoring Criteria: Best Practices for Attributes
Example: A plan that has a goal and policy related to  (Consistent Content and Coordinated

a green infrastructure network (practice 2.2), describes Characteristics)

the components of the network via data and mapping,

and defines how the network will be implemented. + Not Applicable: unlikely to be assigned for attribute

22

Scoring Criteria: Best Practices for Processes
(Authentic Participation and Accountable
Implementation)

» Not Applicable: unlikely to be assigned for process
evaluation since all plans must address participation
and implementation.

« Not Present (0 points): assigned if the process practice
is not addressed in the plan.

» Low (1 point): assigned if the process practice is men-

tioned in the plan, with no supporting data, analysis, or
other documentation provided.
Examples: A plan that mentions including stakeholders
in the planning process (practice 7.1) but provides no
documentation of having done so, or a plan that men-
tions strategies for implementing plan goals and objec-
tives (practice 8.1) but provides no direction on how
this is to be done.

+ Medium (2 points): assigned if the process practice is
discussed to some degree in the plan, with minimal sup-
porting data, analysis, or other documentation provided.
Examples: A plan that generally describes how stake-
holder participation was used in the planning process
(practice 7.1) but does not document how this partici-
pation informed the plan implementation program, or
a plan that ties implementation strategies (practice 8.1)
to plan goals and objectives but does not provide detail
on how these strategies are to be implemented (e.g., re-
sponsible parties and timeframes).

 High (3 points): assigned if the process practice is fully
addressed and completely defined in the plan, with sup-
porting data, analysis, or other documentation provided.
Examples: A plan that documents how stakeholders
were involved in the planning process (practice 7.1) and
how their involvement is reflected in the implementa-
tion program (e.g., assignment of responsibilities for
action) or a plan that clearly demonstrates the connec-
tion from plan goals and objectives to implementation
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evaluation since all plans must address the basic con-
tent and characteristic practices.

Not Present (0 points): assigned if the attribute practice
is not addressed in the plan.

Low (1 point): assigned if the attribute practice is mini-
mally addressed in the plan based on data, analysis,
written and graphic communication, or other demon-
strable form of support.

Examples: A plan that mentions major issues facing the
community (practice 9.1) without providing support-
ing analysis (such as forecast trends and planning im-
plications), or a plan that contains standard or required
comprehensive plan elements (practice 10.1) but does
not indicate how these elements comprehensively ad-
dress the characteristics and issues of the community.
Medium (2 points): assigned if the attribute practice is
moderately addressed in the plan based on data, analy-
sis, written and graphic communication, or other de-
monstrable form of support.

Examples: A plan that identifies major issues facing the
community (practice 9.1) and provides some degree
of supporting analysis (e.g., general trends and plan-
ning implications), or a plan that covers multiple topics
beyond standard or required comprehensive plan ele-
ments (practice 10.1), with some indication as to how
these topics comprehensively address the characteris-
tics and issues of the community.

High (3 points): assigned if the attribute practice is fully
addressed in the plan based on data, analysis, written
and graphic communication, or other demonstrable
form of support.

Examples: A plan that articulates major issues facing
the community (practice 9.1) with robust supporting
analysis (e.g., forecast trends and planning implica-
tions), or a plan that covers multiple topics beyond
standard or required comprehensive plan elements
(practice 10.1), addresses how these topics interrelate,
and demonstrates how they comprehensively address
the characteristics and issues of the community.




The framework of required components described
here is aimed at setting standards for preparing and revis-
ing comprehensive plans that seek to sustain places. It can
also be used to evaluate existing plans and to serve as an
outline for dialogue with citizens, planning boards, and
elected officials about community sustainability. Chapter
3 suggests an approach for local governments interested in
applying this framework.
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CHAPTER 3

APPLYING THE
STANDARDS




The plan standards framework described in Chapter 2 has been designed for use by local governments that wish to evaluate
existing comprehensive plans or are beginning the process of updating or preparing new plans. As with all resource toolkits,
use of the framework is a matter of individual community choice. However, once use of the framework is initiated, commu-
nity expectations will likely arise that it will be followed through to completion. The commitment should not be taken lightly.

PLAN EVALUATION PROCESS

Communities desiring to apply the standards to local
plans and planning processes will find it useful to follow a
basic four-step process such as the one outlined in Figure
3.1. The process steps include the following:

1. Discuss the standards framework with the community
to determine if it will be helpful in the comprehensive
planning process.

2. Review the needs of the plan and planning process in

order to highlight areas where use of the standards will

improve the plan quality and relevance.

Incorporate the standards into the plan, using them to

fill gaps or upgrade existing plan policies and practices.

4. Score the plan in order to determine its comparative
ranking against a fully realized comprehensive plan for
sustaining places.

(98]

To be most effective this process should be carried out
jointly with community representatives, planning boards,
stakeholders, and government staff. This collaboration will
help to develop a shared understanding of the framework’s
contribution to increasing community sustainability, along
with support for meeting the framework requirements. Thus,
the first step is to involve the community in a discussion of
the standards and their implications.

Step One: Discuss the Standards Framework

The first step is to develop a community understanding of the
plan standards framework and its components. By reading
and discussing the materials in this report, a community can

decide if the framework can be helpful in preparing or revis-
ing its comprehensive plan.

Planning staff can take the lead by circulating the stan-
dards framework to planning boards, government officials,
and interested stakeholder groups. In doing so, they can ar-
range forums, discussion sessions, and other opportunities
for facilitating conversations about community sustainabil-
ity and the potential for using the framework to strengthen
the comprehensive plan. Staff can facilitate this discussion
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by preparing slides, web presentations, and other types of
educational materials. These can be illustrated with examples
from communities that have adopted plans aimed at improv-
ing sustainability, such as the plans analyzed in Sustaining
Places: The Role of the Comprehensive Plan (Godschalk and
Anderson 2012) and those prepared by the pilot communities
involved in this Plan Standards project (see Appendix A for a
listing of plan websites).

To simplity the task of reviewing the comprehensive frame-
work content and to enhance understanding of the value of the
framework, planners could lead small group discussions on in-
dividual principles or groups of principles. These could have the
benefit of illustrating more concretely how the standards might
apply to problems or needs specific to the community. This
would lead naturally to step two, which is to think about changes
or improvements to the local plan and planning process.

Step Two: Review Planning Needs

The second step is to review an existing plan or proposed
planning process in light of the principles, processes, at-
tributes, and best practices contained in the framework.
Communities should use the standards framework as a set
of prompts, laying out questions to consider. How could the
standards be applied during compilation and analysis of a
planning database, the public participation process, plan
preparation or updating, and plan monitoring and imple-
mentation? Planners should think about which standards
are applicable and how they might employ them. They can
think of the planning needs review as a plan sustainability
audit, looking for needed additions or improvements that
will raise the quality of the plan. Reviewers should ask hard
questions, for example:

Where are the gaps in the plan? Reviewers should
look for important areas that have been overlooked in past
planning efforts. This is especially important to ensure that
contemporary issues—such as climate change and commu-
nity resilience—have been addressed, and that contemporary
objectives—such as community health, safety, and social eq-
uity—have been incorporated into the plan.

Is the planning database credible? The standards as-
sume that comprehensive plan strategies are built on solid
and up-to-date factual evidence. Compilation and analysis
of planning databases should provide an accurate picture
of existing and projected community conditions. In cur-
rent times of evolving and dynamic data on trends such as
climate change, economic instability, and environmental
degradation, the maintenance and regular updating of the
plan’s fact base are especially important.

AMERICAN PLANNING ASSOCIATION www,planning.org

Does the participation process operate on a continu-
ing community-wide basis? The standards assume that all
stakeholders will be involved, not just the dedicated group
that shows up for every meeting. They assume that the plan-
ning staff will make full use of all channels of communica-
tion, including social media, in generating two-way partici-
pation. To maintain trust in the local government and its
planning, transparency is vital. Applying process practices
will illuminate issues and point out needed fixes in the in-
volvement program.

Does the plan itself incorporate the basic intent of each
principle, process, and attribute? The standards assume that
plans meeting the definition of sustaining places will be truly
comprehensive. They assume that the plans will demonstrate
a genuine desire to meet the basic intent of each standard
component through the adoption of a full range of applicable
best practices. This means that there should be a proactive at-
tempt to address issues and fill gaps in existing plans.

Does the plan contain solid provisions for monitoring
outcomes and evaluating implementation? The standards
assume a conscious and continuing effort to see that plan rec-
ommendations are carried out. This is important not only on
the basis of efficiency and effectiveness in deploying commu-
nity resources, but also on the basis of informing the public
about the degree to which plan objectives have been realized.
Itis also important in terms of keeping plans current and fo-
cused on critical priorities.

Once these questions have been answered, it will be pos-
sible to proceed to the next step, which is to begin to incorpo-
rate the applicable standards into the new or existing plan to
respond to the objectives of the standards framework.

Step Three: Incorporate Applicable Standards
The third step is to incorporate the applicable standards
into the plan and planning process. Depending on the
local situation, this may be a relatively simple process of
adding some best practices or it may be a more complex
process of rethinking the plan. Because each communi-
ty will have a different local context, it is not possible to
outline a singular planning process that is relevant to all
communities. However, the experience of the pilot com-
munities can offer some guidance. As described later in
this chapter, they used the standards in different ways, de-
pending upon the local context and stage of preparation of
their comprehensive plans.

Once the plan has been prepared or updated, the fi-
nal step is to conduct an overall evaluation using the plan
standards framework. This evaluation presently can only
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INCORPORATING THE COMPREKENSIVE PLAN STANDARDS INTO
GOSHEN'S COMPREHENSIVE PLAN UPDATE

Abby Wiles, Assistant Plarining and Zon-
ing Administrator, Department of Plan-
ning & Zoning, City of Gasher, indiana

Goshen, Indiana, is a small, growing
city in north-central Indiana apoeroximately
a haif hour southeast of South Bend, indi-
ana, and two hours east of Chicago. Gos-
hen has about 32,000 residents and s de-
mographically diverse, with 28.2 percent of
the population Hispanic or Latino.

The city has a strong agricuftural and
industrial heritage. According to national
occupational employment data for iay
2012, the Elkhart-Goshen metropolitan sia-
tistical area (IMSA) is the metropolitan area
in the United States with the highest con-
centration of production occupations (U.S.
Bureau of Labor Statistics 2014). The MSA is
best known as a hub for recreational vehi-
cle manufacturing. Despite the communi-
ty's high concentration of manufacturing,
Goshen continues to attract members of
the creative class and young entrepreneurs.
The community also touts one of the most
vibrant downtowns in Indiana.

Goshen's existing comprehensive plan,
Comprehensive Plan & Community Vi-
sion: 2004-2013, is focused on sustainabil-
ity. The plan was developed by a local non-
profit, Community Sustainability Project,
Inc. It highlights the importance of sustain-
avle, well-managed growth, promotion of
sustainable living and business practices,
and strong protection of environrnentally
sensitive areas. The plan’s transportation
chapter emphasizes the development of
nonmotorized transportation and the im-
portance of a highly connected network of
sidewalks, trails, and bike paths. Staif and
citizens wanted to continue this focus in the
plan update.

Because the existing comprehensive
plan had a sustainability focus, Goshen's

participation in the S
tive seered natwndi. - :
underiook after seiection as a pilor commu-
Dty was Te reviewy Our existing plan against
the draft comprehensive plan standards. e
were surprised to fing a number of standaids
that were only loosely discussed or missing
afiogether in the pian. Of the 53 total best
practices, 17 scored “Low” These practices
included access 1 focaliy grown foods for all
neighborhoods and planning for the provi-
sion of green infrastructure,

Staif decided that the standards scored
as “Medium” or "High" were sufficiently rep-
resented in the plan and would be carried
forward into the plan update. We addressed
the low-achieving standards in the public
engagement process and asked the com-
munity if these best practices should be in-
ciuded in the plan. Cornmunity members
were invited to help deveiop specific actions
and strciegies for these best practices.

Public support for the plan standards
was very strong. Several citizens requested
a copy of the APA scoring matrix. By partici-
pating as a pilot community and consider-
ing the plari standards during our plan up-
date, we were able to identify sustainability
standards that vsere missing or weak i our
plan. We also were able to work with and
integrate the pubiic into our plan update
process in a meaningful way.

PAS 578, CHAPTER 3
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take the form of an internal scoring process; if the external
review and designation program described in Appendix D
is instituted, then communities could apply for such out-
side designation.

Step Four: Score the Plan

The fourth step is to score the plan against the standards.
The benefit of this scoring is to provide an indication of the
degree to which the plan takes a comprehensive approach
to sustaining places. By assessing the level of achievement
for the practices in the standards, reviewers will be able to
judge the overall quality of the plan. As mentioned earlier,
this assessment may be done internally within the com-
munity to generate a comparative benchmark of the plan’s
achievement versus the full slate of possible best practices.
In the future, it may also be offered through an external re-
view and designation process (see Appendix D). This report
focuses on internal scoring.

As noted in Chapter 2, the scoring approach involves as-
signing a rating of Not Applicable, Not Present, Low, Medi-
um, or High to a plan’s incorporation of each practice in the
standards framework. To assist planners in scoring, a matrix
has been prepared with brief descriptions of the practices as-
sociated with each principle, process, and attribute. A copy of
this matrix is located in Appendix C.

To ensure that the scoring is accurate as possible, a
team of at least two planners knowledgeable about the
plan’s structure and content should carry out the scoring
separately. Once each team member has read and scored the
plan, they can meet to identify and discuss differences in
scoring, including any judgment calls made about the level
at which a particular practice should be scored. This should
be continued until the team is able to come to consensus on
the scoring.

What will the final scores tell communities? The scores
will identify any areas where the plan departs from the level
of plan quality set forth in the standards framework. They
will highlight areas of strength and areas where further im-
provement may be warranted. If a plan has a high overall
score, then a community can be assured that they are staking
their future sustainability on a strong planning foundation. If
it has a low overall score, then this can help a community un-
derstand the need to invest further resources in its planning
program. As noted in the pilot community examples pro-
vided below, scoring a plan is a useful diagnostic procedure,
which may turn up previously undiscovered gaps. It can also
be used as a prescriptive process, which will suggest remedies
for filling the gaps.
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PILOT COMMUNITY EXAMPLES

The experience of the pilot communities provides examples
of how various types and sizes of jurisdictions applied the
standards at different stages in the planning process.' For ex-
ample, planners in Goshen, Indiana, used the standards to
evaluate their existing 2004 plan and were surprised to find
that it contained a number of low-achievement practices.
With strong community support, planners were able to add
new practices to improve weak areas, such as access to local
foods. (See sidebar “Incorporating the Standards in Goshen’s
Comprehensive Plan Update,” p. 27)

Planners in Austin, Texas, whose comprehensive plan was
evaluated by the pilot communities and by the participants in
the workshop at the 2014 National Planning Conference, used
the standards to review the Imagine Austin comprehensive
plan (adopted by the city council in 2012). Even though this
plan has received numerous awards—including the inaugural
Sustainable Plan Award from APA’s Sustainable Communities
Division in 2014—the planning staff discovered that it lacked
some important practices. (See sidebar “Staff Review of the
2012 Imagine Austin Comprehensive Plan.”)

Seattle, Washington, used the plan standards to con-
duct an assessment of its existing 1994 plan in preparation
for an update. According to senior planner Patrice Carroll,
some of the insights that staff derived from the assessment
were the needs to reassess the city’s view of what constitutes
authentic participation, address a gap in its procedures for ac-
countable implementation, and implement a stronger focus
on equity. Equity has become increasingly important for fast-
growing Seattle to ensure the broad sharing of the benefits of
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STAFF REVIEW OF THE 2012 IMAGINE AUSTIN COMPREHENSIVE PLAN

Paul DiGiuseppe, Principal Fianner, City
of Austin Planning and Development
Review Department

The City of Austin, Texas, began the
three-year process of updating fts compre-
hensive plan in 2008 The 20:2 Imagine
Austin plan has a planning horizon to 203
and replaces the 1980 plar: calted Austin
Tororrow. Both the city counci and com-
munijty residents support making the ity
more sustainable and expect the cornpre-
hensive plan to address sustainaoility.

When Austin was asked 10 pior-test
the plan-scoring procedure with its existing
pian, the planning process was complete
and the plan had been adopted for over
a year. Although the plan standards were
not available when we were undergoing
our planning process, they proved usefui in
evaluating how successtul vre had been at
incorporating elements that would make
our city more sustainable.

We were confident thar our pion
would fare well when measured against
the standards, and we were happy to have
our expectations confirmed. Irnaging Aus-
tin focuses on the following major themes
™Mar encompass sustainability: ¥ as
a compact and connected city; integrate
nature into the city; provide paths 10 pros-
perity for all: develop as an affordaofe and
healthy commiunity; sustainably manage
weater, energy and our environmental re-
sources; and think creatively and work to-
gether as a community. These themes align
well with the principles included in the pian
standards framework.

Checking our existing plan against
the plan standards revealed a few gaps
in the plan, such as promoting leadership
in disadvantaged communities through
the planning process. Consigering Austin's
history of racial segregation and income
disbursernent, this is something we wil

consider as we contirue implementing the
plan. The plan also does not reference post-
disaster economic recovery. e will follow
up te see if this practice shouid be odded
tc tmagine Austin. ~inally, e revieve con-
Armed that we must focus or articuiating
ourimplementatior. fiameyvork.

dhife the evaiugtion process was
time intensive, it proved useful tc us after
the adoption of the pian. Ve were abie 10
identiy the strengihs of our pian as well as
aaps that could tead ic plan amendments
in the Future and that couid be focal points
or implemertation.

The results of the evaluation vill be
shared with the public and city depart
ments so that we can gain more support
for the implemeniatior: of Imagine Austin
initiatives. e feei it is extrernely important
for commurities curently developing of
updating their cornprehensive pians [©
consider these standards. They can provide
important points of engagement with the
public, hewp staff dentify pubiic priories,
and ensure a complete assessment of com-
munity issues.

Austin residents share their visions for Austin’s future

as partofImagine Austin (City of Austin
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a strong economy. The review also confirmed the need for a
more accessible, persuasive, and consistent plan with more
graphics. Carroll noted that these insights would be valuable
in preparing Seattle 2035, the updated comprehensive plan,
due for adoption in 2015,

New Hanover County, North Carolina, reviewed the
standards during preparation of its first comprehensive plan
after having only a state-mandated land-use plan for a num-
ber of years. Because the county has a population of about
200,000 and faces projected growth of up to 337,000, local
planners saw the need for a comprehensive planning ap-
proach. To develop plan policies and recommendations, long-
range planner Jennifer Rigby, A1cp, reported at the 2014 Na-
tional Planning Conference that the county set up six themed
committees, each focused on one of the plan principles. They
found that the standards provided a clear framework to ad-
dress politically sensitive issues, such as climate change and
sea-level rise, which might otherwise have been difficult to
discuss. They also found the emphasis on regionalism very
germane to their efforts to integrate data and policies from
the regional plan, the regional transportation plan, county
economic development and infrastructure plans, and the
Greater Wilmington city plan.

Memphis/Shelby County, Tennessee, was a special case
in that the standards were applied not to a comprehensive
planning process but to the Mid-South Regional Greenprint
& Sustainability Plan funded by a Sustainable Communities
Regional Planning Grant through the U.S. Department of
Housing and Urban Development. The plan seeks to create
a unified vision for a network of green spaces connecting a
four-county, tri-state region. The plan would not only protect
open space and environmental resources, but it also address-
es ways in which this network can influence housing, trans-
portation, and health. According to program manager John
Zeanah, aicp, Memphis and Shelby County benefited from
using the standards as a guide for the regional plan. Specifi-
cally, the standards were a valuable tool for project planners
to evaluate how effectively the regional vision addresses sus-
tainability best practices.

Wheeling, West Virginia, used the standards in prepar-
ing the 2014 Envision Wheeling comprehensive plan update.
Wendy Moeller, a1cp, consultant for the updated plan, noted
that the community embraced many of the standards, includ-
ing increased density, adaptive reuse, improved transit, walk-
able neighborhoods, and housing choice. Others were more
challenging due to Wheeling’s circumstances. For example,
the “discouraging development in hazard-prone areas” best
practice came up against the city’s desire to encourage rede-
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velopment and reinvestment and the reality that more than
25 percent of lots are located in designated floodplains.

Oklahoma City, Oklahoma, was in the process of cre-
ating a new comprehensive plan (planokc) during the time
that the standards were being developed and pilot tested by
communities. According to planning director Aubrey Ham-
montree, AICP, this timing could not have been better for in-
forming the development of plan policies through the vari-
ous stages of the public engagement process. The community,
specialized stakeholders, and city staff generated hundreds of
policies that city planners then filtered using the standards
as a framework. The standards provided a good “check” to
ensure the plan’s policies were complete and comprehensive,
and that they conformed to best practices.

Rock Island, Illinois, was nearing completion of its
first ever city-wide comprehensive plan when it was selected
as a pilot community. In 2012 Rock Island received a grant
from the State of Illinois to prepare a forward-thinking com-
prehensive plan meeting certain sustainability principles;
however, the guidance provided by the granting agency was
somewhat limited in terms of how standards should be met.
Urban planner Brandy Howe, AIcP, reported that the scor-
ing matrix, together with public feedback, was a valuable
tool used during the planning process to ensure that the plan
content met all the sustainability requirements of the grant-
ing agency. Howe noted that the majority of APA’s standards
were seamlessly integrated into the city’s 2014 comprehensive
plan, but certain standards—such as climate change adapta-
tion—may require “soft stepping” in certain communities.

A number of pilot community representatives com-
mented that, as an objective set of best practices developed by
a well-known national organization, the standards provided
a credible framework for discussing issues and approaches
with elected officials and the public, ones that otherwise
might have been difficult to address.

PLAN EVALUATION: NEXT STEPS

The experience of the pilot communities confirms that the
plan standards framework and scoring procedure are a re-
source that can be used by jurisdictions with widely vary-
ing characteristics to evaluate their comprehensive plans at
different stages in the planning process. The plan evalua-
tion process described in this chapter provides a systematic
approach to applying the framework, including use of the
scoring procedure to compare a local comprehensive plan
against a national standard. Such “self-scoring” differs from




the possibility of an external review, scoring, and designation
system for comprehensive plans that meet the definition of
sustaining places, which depends upon future action by APA
and could include additional features such as bonus points for
plans with particularly innovative approaches.

The final chapter of this report considers the future of

comprehensive planning practice in the context of the sustain-
ability challenges of the twenty-first century. It addresses how
the plan standards for sustaining places can play an important
role in helping planners to meet these challenges, including
lessons learned from the pilot communities. APA leadership
had not decided whether or not to move forward with a formal
designation program for plans that meet these standards at the
time of this report’s publication. Such a system, however, could
make a valuable contribution to comprehensive planning prac-
tice. Appendix D provides additional information on how such
an APA-managed program might work.

1. The sources of the information provided in this section include presen-
tations made by pilot community representatives at the workshop held
at the 2014 National Planning Conference in Atlanta, blogs written by
several of the representatives of APA’s Sustaining Places website, and

personal communications with representatives.

SUSTAINING PLACES: BEST PRACTICES FOR COMPREHENSIVE PLANS
PAS 578, CHAPTER 3

www.planning.org

AMERICAN PLANNING

ASSOCIATION

31



CHAPTER 4

THE FUTURE OF
COMPREHENSIVE
PLANNING
PRACTICE




T - o sl B

T '

Planning for sustainability is the defining challenge of the twenty-first century. Overcoming deeply ingrained economic and
cultural patterns that result in resource depletion, climate instability, and economic and social stress requires holistic problem-
solving that blends the best scientific understanding of existing conditions and available technologies with the public resolve
to act. Planning processes allow communities to look past immediate concerns, evaluate options for how best to proceed, and
move toward a better future (Godschalk and Anderson 2012).

As the leading policy document guiding the long-range
development of local jurisdictions in the United States,
the comprehensive plan plays a critical role in planning
for sustainability. The standards described in this report
are designed to provide a concise resource and planning
tool for communities across the country to use in evalu-
ating existing comprehensive plans and developing new
ones that advance the “triple bottom line” of sustainabil-
ity: environmental, economic, and social goals. They also
provide the opportunity to establish a national standard
and designation system to promote excellence in compre-
hensive planning.

This chapter begins by summarizing lessons learned
from working with the pilot communities to finalize the
plan standards framework and evaluation system, includ-
ing resolution of issues identified during the multiyear ini-
tiative. The chapter then presents observations on how the
traditional comprehensive planning model continues to
evolve to meet the challenges faced by planners and their
communities in the twenty-first century—a trend that is
epitomized by the comprehensive plan standards for sus-
taining places.

LESSONS LEARNED FROM
THE PILOT COMMUNITIES

The two major lessons learned from piloting the standards
with a diverse group of communities and participants in the
workshop at the 2014 National Planning Conference (NPC)
in Atlanta are the following:

1. The standards framework and plan evaluation process
work when applied to real comprehensive plans that are
under development.

The standards framework has a significant contribution
to make to the practice of comprehensive planning.

o

Each pilot community representative reported that us-
ing the standards was a positive experience that improved
the comprehensive planning process. They all found the best
practices to be a practical tool and resource for guiding plan
making in their communities. While the standards depart
from the typical comprehensive plan table of contents of the
past century, they capture the leading edge of contemporary
planning for sustaining places. Based on the pilot community
experience, the issues that arose during development of the
standards are manageable and are outweighed by the poten-
tial value of incorporating the best practices into the “DNA”
of the next generation of comprehensive plans.

As noted in Chapter 1, APA’s Plan Standards Working
Group and participants in the workshop at the 2013 NPC in
Chicago identified six specific issues related to the draft stan-
dards and proposed scoring procedure in particular. Work-
ing with the pilot communities provided clear evidence to
resolve four of the six issues, as follows:

» One size fits all: This issue related to the question as to
whether one set of standards could apply to a variety of
different types and sizes of jurisdictions, each with its own
distinctive characteristics. However, it did not prove to be
a problem, even with the wide range of community types
in the pilot group. The standards were flexible enough to
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accommodate large and small communities in different
areas of the country. With respect to scoring, the “Not
Applicable” category was added to allow for elimination
of practices that are not applicable due to local conditions
(e.g., transit-oriented development in a rural community
lacking transit service).

Scoring: The Plan Standards Working Group found it
challenging to develop objective, quantitative scoring
criteria to evaluate plan quality, and recommended that
further work be done to address this issue. The scoring cri-
teria for different categories of achievement described in
Chapter 2 were developed with the input of the pilot com-
munities to provide direction for plan reviewers. While re-
viewers still need to apply a level of professional judgment,
these criteria proved helpful for the pilot community rep-
resentatives and participants in the 2014 NPC in Atlanta
in clarifying the differences between the categories.
Outsider evaluation: This issue would pertain to a for-
mal plan designation process with outside reviewers (see
Appendix D). The concern was that such reviewers might
not understand the distinctive characteristics of the lo-
cal community applying for designation. To resolve this
issue, the pilot communities working group developed
a draft application form for Sustaining Places compre-
hensive plan designation. This form was filled out by the
communities that volunteered their completed compre-
hensive plans to test the plan scoring procedure (see the
application template in Appendix E). In addition to back-
ground information and context for the comprehensive
plan, the form asks the applicant to provide a self-rating
of the plan. This will ensure that the outside reviewers
are aware of the community’s own assessments of plan
strengths and weaknesses, as a comparative check for
their ratings. Information is also requested on the loca-
tions within the plan of the referenced best practices.
This will tell reviewers where to find specific practices,
which could be difficult if the plan is structured in an
uncommon format. The pilot community representatives
and participants in the 2014 NPC workshop in Atlanta
found this information to be extremely useful for their
independent review of the plans.

Self-rating versus formal designation: This issue was raised
by participants in the 2013 NPC workshop in Chicago who
generally endorsed the plan standards as providing a valu-
able resource for communities on comprehensive planning
but questioned whether a formal designation program is
necessary or desirable. Many of their concerns, such as the
“one-size-fits-all” and the “scoring” issues, were resolved
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with the input of the pilot communities as described above.
Moreover, the pilot community representatives agreed that
a designation program would bring a level of credibility and
rigor that would not be possible if the plan standards were
made available only as an informal resource.

The other two issues, innovation and implementation, were
not fully resolved during the pilot community process and will
require further study if a formal plan designation program is to
be established. They do not significantly affect the applicability
of the plan standards and scoring system, which communities
can use now to evaluate their comprehensive plans.

+ Innovation: This issue is concerned with whether the
plan standards could be used by communities as a check-
list leading to “cookie-cutter” plans. To help address this
issue, the draft scoring system developed with the input
of the pilot communities allowed for up to 15 points to be
awarded to the total plan score at the discretion of the re-
viewer for plans with particularly innovative approaches.
However, none of the pilot community representatives or
NPC workshop participants opted to apply these bonus
points in their reviews of the test comprehensive plans.
So it remains to be seen if such a provision is desirable
or necessary to inspire innovative plans and, if it is to be
included, whether the number of potential points is ap-
propriate or should be adjusted. As a general comment,
the standards were designed to provide a framework
within which communities have the flexibility to pursue
creative approaches in the content, processes, and out-
comes of the comprehensive plan, without being penal-
ized if their unique approach does not include all of the
required practices.

+ Implementation: This issue relates not just to how well the
plan itself addresses implementation but also to how wel]
communities achieve plan goals and objectives over time,
including both the performance of assigned responsibili-
ties and the outcomes of those actions. This issue would
need to be a topic of further study in establishing a formal
designation program. From a practical standpoint, taking
into account implementation progress would add a leve]
of complexity (and a timescale) beyond the more straight-
forward assessment of the comprehensive plan described
in this report. One possibility is the establishment of a
maintenance provision as part of the designation system
whereby a communiti\' would need to demonstrate i;nple-
mentation progress after a certain period of years to retain
Sustaining Places designation '




THE TWENTY-FIRST-CENTURY
COMPREHENSIVE PLAN

I believe that the preparation and maintenance of the
general plan is the primary, continuing responsibil-
ity of the city-planning profession. It will continue to
be our most significant contribution to the art of local
government. (Kent 1990, 2

Originally published in 1964, T.] Kent Jr.’s book The Ur-
ban General Plan highlighted the key role of the general (or
comprehensive) plan. It traced the roots of the plan back to
the work of Frederick Law Olmsted Jr., Edward Bassett, and
Alfred Bettman in the second and third decades of the twen-
tieth century, thus representing the culmination of about 50
years of comprehensive planning practice to that point. Ac-
cording to Kent, the general plan should be long-range, com-
prehensive, a top-down general statement of policy (as op-
posed to a specific implementation program), and focused on
physical development. Kent called for the plan to be divided
into a series of elements addressing different subject matters.
He identified the city council (or similar governing body) as
the “principal client” of the plan and called for making the
completed plan available to citizens —rather than engaging
them in its preparation.

In the last decades of the past century, spurred by so-
cietal trends and their impacts on planning practice, the
traditional comprehensive planning model that Kent de-
scribed began to change. Key influences included, among
others, a new emphasis on community engagement in the
planning process; a broadening of planners’ concerns to
encompass the social and environmental in addition to
the physical realms; and increasing attention to imple-
mentation (to counter the proverbial “plan that sits on the
shelf”). In 1987 the World Commission on Environment
and Development published Our Common Future (also
known as the Brundtland Report), which defined sustain-
able development as “development which meets the needs
of the present without compromising the ability of future
generations to meet their own needs (United Nations
1987)” The idea of sustainability is commonly framed as
the “three Es”"—environment, economy, and equity—or
the “triple bottom line” of people, prosperity, and planet.

A session at the 1999 National Planning Conference in
Seattle and accompanying article in the conference proceed-
ings explored the significant changes to the practice of com-
prehensive planning that occurred during the latter part of

oh
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the twentieth century and what these changes might mean
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for the twenty-first century comprehensive plan. The authors
described the emerging comprehensive plan model as values
driven, collaborative, thematic based, linking process and
outcome, regional in focus, and beyond paper (Rouse, Chan-
dler, and Arason 1999):

o Values driven: The plan addresses the issues and mani-
fests the values expressed by the community.

« Collaborative: The planning process meaningfully en-
gages citizens, organizations, businesses, and other com-
munity stakeholders.

 Thematic based: The plan is organized into cross-cutting
themes rather than discrete elements.

« Linking process and outcome: The plan connects com-
munity values to a clearly defined action agenda.

» Regional in focus: The plan addresses issues that are re-
gional in scope.

« Beyond paper: The plan uses digital technology, visualiza-
tions, and other techniques that transcend the traditional
limitations of written documents.

The above characteristics address process, structure, and
scope more than the substance of the comprehensive plan. In
the plan standards framework described in this report, they
are mostly reflected in the best practices under Processes and
Attributes. Fifteen years following the Seattle conference—
with issues such as climate change, inequality, and environ-
mental deterioration becoming ever more prominent—it is
appropriate to add “sustainable” as a seventh characteristic
of the twenty-first century comprehensive plan. In the plan
standards framework, the best practices under Principles ad-
dress substantive sustainability issues.

Looking toward the future, the following are some key
trends that likely will significantly affect comprehensive
planning practice.

Resilience
Hurricane Katrina, Superstorm Sandy, and other extreme
weather events have highlighted the need for communities to
become more resilient. Resilience (the ability to recover from
disturbance and change) applies not just to anticipating natu-
ral disasters and planning for post-disaster recovery but to
other shocks such as severe economic downturns. Some have
referred to resilience as the “new sustainability™ however, it is
important to distinguish between the two. Resilience allows
a community to respond to and recover from specific dis-
ruptive events, while (per the Brundtland Report definition)
o f
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sources and opportunities that exist for current generations.
The two concepts need to work hand in hand (Schwab 2014).

Systems Thinking

The traditional comprehensive plan is organized into discrete
plan elements such as land use, transportation, housing, and
community facilities, a structure reinforced by many state
planning statutes that mandate plan content. In reality, these
subject areas operate as complex systems whose interactions
determine the form and function of an even more complex
system: the community as a whole. To apply systems think-
ing to comprehensive planning, planners should consider how
elements that are typically prepared separately (such as land
use and transportation) interconnect, as well as how an un-
derstanding of basic system characteristics might inform plan
development. For example, the City of Albany, New York, or-
ganized the Albany, NY 2030 Comprehensive Plan around
eight interrelated systems and used system principles (such as
leverage points, feedback loops, and levels of the system hi-
erarchy) to help determine implementation priorities (cited
in Godschalk and Anderson 2012). (For a good overview of
systems thinking, including 12 places to intervene in complex
systems, see Meadows 2008.)

Community Engagement

Rapid advances in digital technology—from social media to
web-based GIS platforms to robust sources of “open data”™—
are transforming the ways citizens can be involved in com-
prehensive planning processes. Digital tools allowing for
real-time assessment of the impacts of alternative future sce-
narios in public meetings is an example, as are online tools
for citizen outreach, generation of ideas, and voting on priori-
ties. In using such tools, planners need to be cognizant of the
so-called “digital divide” in order to ensure that traditionally
underrepresented groups are not further marginalized in the
planning process, and planners need to consider other means
of reaching these groups. This may involve, for example, con-
necting with trusted leaders and engaging in settings com-
fortable and accessible to these citizens.

Equity

Increasing inequality—as reflected in the income gap between
the richest and poorest members of society—has emerged as
a major national concern, particularly in the years following
the Great Recession of 2007 to 2009. This trend relates not
only to economic status but also to basic quality-of-life issues
such as resilience (minority and low-income populations are
especially vulnerable to the impacts of natural disasters; see
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Schwab 2014) and public health (minority and low-income
populations have higher incidences of chronic conditions
such as obesity and lower life expectancies than more affluent
populations; see Flegal et. al. 2010; Haley et al. 2012). Equity,
one of the three “Es” of sustainability, is arguably the most
difficult for planners to address. Along these lines, planners
should consider the implications for their work of the AICP
Code of Ethics, which as an aspirational principle calls on
planners to “seek social justice by working to expand choice
and opportunity for all persons, recognizing a special re-
sponsibility to plan for the needs of the disadvantaged and
promote racial and economic integration” (American Plan-
ning Association 2009).

impliementation

In a time of fiscal constraints and questioning of the role
of government, effective implementation is vital to estab-
lish the value of planning. Applied to the comprehensive
plan, this means not just revising development regulations
but also tying the capital improvements program to plan
goals, objectives, and actions, and—very importantly—
demonstrating returns on investment. It means building
new implementation models, such as diverse partnerships
and coalitions across sectors. It means setting priorities and
measures of accountability, including feasible targets and
metrics to determine progress. And it means communicat-
ing with the community in ways that help planners connect
with citizens, such as telling stories about tangible successes.

Adaptation

Planning can no longer follow a simple linear process in
which public policies and investments are based on trend-
line projections of local population and economic growth.
Conditions that used to be considered stable—such as the
climate, resource availability and costs, and the local employ-
ment base—are increasingly unstable and outside the control
of local governments. Present-day planning must proceed as
alearning and adaptation process, in which ongoing plan up-
dates factor evidence of regional, national, and global change
into local decisions. This means that today’s plans need to ac-
count for, and adjust to, a wider range of information about
outside impacts. For example, coastal communities have to
track up-to-date estimates of sea level rise resulting from
climate change in order to ensure that their comprehensive
plans adequately protect future public safety. This approach
has been termed “adaptive governance” (Brunner and Lynch
2010) or “anticipatory governance” (Quay 2010). As a form of
systems thinking, an adaptive approach would use monitor-




ing and feedback mechanisms to adjust implementation pro-
grams on an ongoing basis.

The Comprehensive Plan Moving Forward
There are no easy paths to addressing these and other com-
plexities affecting comprehensive planning practice in the
twenty-first century. The plan standards framework de-
scribed in this report is not a prescription or a recipe. Rather,
itis a resource and benchmark for communities to use as they
develop solutions that work in their particular circumstances.
For example, best practices under Principles provide direc-
tion for addressing issues related to resilience; the Authentic
Participation best practices provide direction for community
engagement; the Accountable Implementation best practices
provide direction for implementation; and best practices un-
der Attributes provide direction for communication.
Systems thinking is embedded in the six principles and
associated best practices, which cut across traditional plan el-
ements, and can be utilized in applying all components of the
plan framework. Adaptability is reflected in best practices for
Attributes and includes creative strategies for dealing with
community change, uncertainty, and development needs, as
well as Accountable Implementation best practices that call
for monitoring and measuring implementation progress. In-
terwoven equity is one of the principles and is integrated into
best practices throughout the framework. The ultimate aim
is to help planners and the communities realize the power-
ful potential of the comprehensive plan to sustain twenty-first
century places.
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APPENDIX B: BEST PRACTICE DEFINITIONS

This appendix provides definitions of the best practices for the principles, processes, and attributes that comprise the com-
prehensive plan standards framework for sustaining places (see Chapter 2). These definitions are intended as a resource for
communities seeking to understand the framework and how its individual components apply to their circumstances. They are
organized into three sections: (1) Best Practices for Plan Principles, (2) Best Practices for Plan Processes, and (3) Best Practices

for Plan Attributes.

Comprehensive plans for sustaining places should endeavor to incorporate the full slate of best practices while allowing
for each community’s unique context, environment, and issues. By addressing and implementing all possible best practices, a

community can set a path towards a high level of sustainability.

BEST PRACTICES FOR PLAN PRINCIPLES

1. Livable Built Environment. Ensure that all elements of

the built environment, including land use, transportation,
housing, energy, and infrastructure, work together to pro-
vide sustainable, green places for living, working, and recre-
ation, with a high quality of life.

There are 11 recommended best practices for the first plan
principle, Livable Built Environment:

1.1 Plan for multimodal transportation. A multimodal
transportation system allows people to use a variety
of transportation modes, including walking, biking,
and other mobility devices (e.g., wheelchairs), as well
as transit where possible. Such a system reduces de-
pendence on automobiles and encourages more active
forms of personal transportation, improving health
outcomes and increasing the mobility of those who
are unable or unwilling to drive (e.g., youth, persons
with disabilities, the elderly). Fewer cars on the road
also translates to reduced air pollution and green-
house gas emissions with associated health and envi-
ronmental benefits.

1.2 Plan for transit-oriented development. Transit-ori-
ented development (TOD) is characterized by a con-
centration of higher-density mixed use development
around transit stations and along transit lines, such
that the location and the design of the development
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1.4

encourage transit use and pedestrian activity. TOD al-
lows communities to focus new residential and com-
mercial development in areas that are well connected
to public transit. This enables residents to more eas-
ily use transit service, which can reduce vehicle-miles
traveled and fossil fuels consumed and associated
pollution and greenhouse gas emissions. It can also
reduce the need for personal automobile ownership,
resulting in a decreased need for parking spaces and
other automobile-oriented infrastructure.
Coordinate regional transportation investments
with job clusters. Coordinating regional transporta-
tion systems and areas of high employment densities
can foster both transportation efficiency and econom-
ic development. This is important for creating and
improving access to employment opportunities, par-
ticularly for disadvantaged populations without easy
access to personal automobiles.

Provide complete streets serving multiple func-
tions. Complete streets are streets that are designed
and operated with all users in mind—including mo-
torists, pedestrians, bicyclists, and public transit rid-
ers (where applicable) of all ages and abilities—to sup-
port a multimodal transportation system. A complete
street network is one that safely and conveniently ac-
commodates all users and desired functions, though
this does not mean that all modes or functions will
be equally prioritized on any given street segment.




1.6

1.8

Streets that serve multiple functions can accommo-
date travel, social interaction, and commerce to pro-
vide for more vibrant neighborhoods and more livable
communities.

Plan for mixed land-use patterns that are walkable
and bikeable. Mixed land-use patterns are character-
ized by residential and nonresidential land uses locat-
ed in close proximity to one another. Mixing land uses
and providing housing in close proximity to everyday
destinations (e.g., shops, schools, civic places, work-
places) can increase walking and biking and reduce
the need to make trips by automobile. Mixed land-use
patterns should incorporate safe, convenient, acces-
sible, and attractive design features (e.g., sidewalks,
bike street furniture, bicycle facilities, street trees) to
promote walking and biking.

Plan for infill development. Infill development is
characterized by development or redevelopment
of undeveloped or underutilized parcels of land in
otherwise built-up areas, which are usually served
by or have ready access to existing infrastructure
and services. Focusing development and redevelop-
ment on infill sites takes advantage of this existing
infrastructure while helping to steer development
away from greenfield sites on the urban fringe,
which are more expensive to serve with infrastruc-
ture and services.

Encourage design standards appropriate to the com-
munity context. Design standards are specific criteria
and requirements for the form and appearance of de-
velopment within a neighborhood, corridor, special
district, or jurisdiction as a whole. These standards
serve to improve or protect both the function and
aesthetic appeal of a community. Design standards
typically address building placement, building mass-
ing and materials, and the location and appearance
of elements (such as landscaping, signage, and street
furniture). They can encourage development that is
compatible with the community context and that en-
hances sense of place. While the design standards will
not be specified in the comprehensive plan itself, the
plan can establish the direction and objectives that de-
tailed standards should achieve.

Provide accessible public facilities and spaces. Pub-
lic facilities play an important role in communities
and they should be able to accommodate persons of all
ages and abilities. Public facilities and spaces should
be equitably distributed throughout the community.

1.9

1.10

1.11
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They should be located and designed to be safe, served
by different transportation modes, and accessible to
visitors with mobility impairments.

Conserve and reuse historic resources. Historic re-
sources are buildings, sites, landmarks, or districts
with exceptional value or quality for illustrating or
interpreting the cultural heritage of a community.
They can include resources eligible for listing on the
National Register of Historic Places, a state inventory
of historic resources in association with a program
approved by the secretary of the interior, or a local
inventory of historic resources in association with
a program approved by a state program or directly
by the secretary of the interior (in states without ap-
proved programs). It is important to address the con-
servation and reuse of historic resources due to their
cultural and historic significance to a community
and the role they play in enhancing a community’s
sense of place, economy (through tourism and other
economic activity), and environment (by reducing
the need to construct new buildings that consume
land and resources).

Implement green building design and energy con-
servation. Green building designs that meet the stan-
dards of the U.S. Green Building Council’s Leadership
in Energy and Environmental Design (LEED) or sim-
ilar rating system are energy and resource efficient,
reduce waste and pollution, and improve occupant
health and productivity. Energy conservation refers
to measures that reduce energy consumption through
energy efficiency or behavioral change. Together these
approaches reduce energy costs and improve environ-
mental quality and community health. They can be
implemented through strategies such as code require-
ments, regulatory incentives, and investment pro-
grams (e.g., grants to homeowners for weatherization
of their homes).

Discourage development in hazard zones. A haz-
ard zone is an area with a high potential for natural
events, such as floods, high winds, landslides, earth-
quakes, and wildfires. Plans should discourage dc\"cl-
opment in hazard zones, including any construction
or site disturbance within an area of high risk relative
to other areas within a jurisdiction. Hazards that oc

cur within these zones are known to cause ]mmfm
casualties and damage to the built environment. Dis

couraging development in hazarc
natural environment, people, and |
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2. Harmony with Nature. Ensure that the contributions of
natural resources to human well-being are explicitly rec-
ognized and valued and that maintaining their health is a
primary objective.

There are 10 recommended best practices for the second
plan principle, Harmony with Nature:

2.1

[

2.3

2.4

Restore, connect, and protect natural habitats and
sensitive lands. Natural habitats are areas or land-
scapes—such as wetlands, riparian corridors, and
woodlands—inhabited by a species or community of
species, and can include those designated as rare and
endangered. Sensitive lands, including steep slopes
and geographically unstable areas, contain natural
features that are environmentally significant and
easily disturbed by human activity. These resources
provide important environmental benefits. Restoring
degraded habitat can reestablish natural diversity and
associated ecosystem services.

Plan for the provision and protection of green in-
frastructure. Green infrastructure is a strategically
planned and managed network of green open spac-
es, including parks, greenways, and protected lands.
Green infrastructure may also be defined as features
that use natural means such as vegetation to capture,
store, and infiltrate stormwater runoff, often in urban
settings. This includes features such as bioswales, rain
gardens, and green roofs. Green infrastructure pro-
vides a range of critical functions and ecosystem ser-
vices to communities, such as wildlife habitat, storm-
water management, and recreational opportunities.
Encourage development that respects natural to-
pography. Sensitive natural topography includes
features such as hillsides, ridges, steep slopes, or low-
lands that can pose challenges to development. Tak-
ing these features into account in planning for private
development and public infrastructure can reduce
construction costs, minimize natural hazard risks
from flooding or landslides, and mitigate the impacts
of construction on natural resources, including soils,
vegetation, and water systems.

Enact policies to reduce carbon footprints. The term
“carbon footprint” is used to describe the amount of
carbon dioxide and other greenhouse gases emitted by
a given entity (such as an individual, company, or city)
in a certain time frame. It provides a measure of the
environmental impact of a particular lifestyle or opera-
tion, and encompasses both the direct consumption of

42 AMERICAN PLANNING ASSOCIATION www.planning.org

2.5

[S0]
(=)

fossil fuels as well as indirect emissions associated with
the manufacture and transport of all goods and ser-
vices the entity consumes. Policies designed to reduce
the carbon footprint benefit the environment and have
associated benefits on air quality and health. Because
these policies are often associated with energy conser-
vation, they can also have positive economic benefits
for local governments and community members.
Comply with state and local air quality standards.
Air quality standards are limits on the quantity of pol-
lutants in the air during a given period in a defined
area. Under the Clean Air Act, the U.S. Environmen-
tal Protection Agency has established air quality stan-
dards for ground-level ozone, lead, particulate matter,
carbon monoxide, sulfur dioxide, and nitrogen diox-
ide to protect public health and the environment and
enforced by state and local governments. Pollutants
may come from mobile sources (e.g., cars and trucks),
area sources (e.g., small businesses), or point sources
(e.g., power plants).

Encourage climate change adaptation. Adapting to
climate change involves adjusting natural and human
systems to projected impacts such as sea level rise and
increased frequencies of extreme weather events as well
as long-term shifts in precipitation levels, growing sea-
son length, and native vegetation and wildlife popula-
tions. Successful adaptation strategies reduce commu-
nity vulnerability and minimize adverse effects on the
environment, economy, and public health.

Provide for renewable energy use. Renewable en-
ergy sources, which are derived directly or indirectly
from the sun or natural movements and mechanisms
of the environment—including solar, wind, biomass,
hydropower, ocean thermal, wave action, and tidal ac-
tion—are local sources of energy that are naturally re-
generated over a short timescale and do not diminish.
Use of renewable energy reduces reliance on coal-fired
energy plants and other sources of fossil fuels.
Provide for solid waste reduction. Solid waste is gar-
bage or refuse resulting from human activities. It can
include food scraps, yard waste, packaging materials,
broken or discarded household items, and construc-
tion and demolition debris. Many common solid
waste items—such as glass, aluminum and other met-
als, paper and cardboard, certain plastics, and food
scraps and other organic materials—can be diverted
from the waste stream and recycled into pew products
or Cmnposted.




2.9 Encourage water conservation and plan for a lasting

.10

water supply. Reducing water use by buildings and
landscapes through water conservation and planning
for a lasting water supply are critical to a community’s
long-term sustainability, particularly in regions with
limited precipitation or other sources of water. Access
to ground or surface water sources sufficient for antic-
ipated future water use levels and a well-maintained
supply system to deliver this water to end users are
important to ensure.

Protect and manage streams, watersheds, and
floodplains. A stream is a body of water flowing over
the ground in a channel. A watershed is an area of
land drained by a river, river system, or other body
of water. A floodplain is an area of low-lying ground
adjacent to a body of water that is susceptible to in-
undation. These resources have typically been exten-
sively altered in urban environments—for example,
by replacing streams with underground culverts or
constructing buildings in the floodplain—negatively
affecting the natural and beneficial functions they
provide. Watershed management is important to pro-
tecting water supply, water quality, drainage, storm-
water runoff and other functions at a watershed scale.

3. Resilient Economy. Ensure that the community is pre-

pared to deal with both positive and negative changes in its
economic health and to initiate sustainable urban develop-
ment and redevelopment strategies that foster green busi-
ness growth and build reliance on local assets.

There are seven recommended best practices for the third
plan principle, Resilient Economy:

3:1

Provide the physical capacity for economic growth.
Economic growth is characterized by an increase in
the amounts of goods and services that an economy
is able to produce over time. Providing the physical
capacity for economic growth means ensuring that
adequate space will be available for commercial and
industrial development and redevelopment for non-
residential land uses. Communities need to plan for
the necessary amount of land and structures appro-
priately built, sized, and located to support existing
and future production of goods and services based
on current and projected economic conditions. This
could entail decline as well as growth in demand
depending on market conditions and as certain eco-
nomic sectors become obsolete.

3.3
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3.6
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Plan for a balanced land-use mix for fiscal sustain-
ability. A balanced land-use mix for fiscal sustain-
ability is characterized by a pattern that includes both
residential and nonresidential uses, such that the
long-term cost of providing a desirable level of public
services to residents, business owners, and visitors is
closely matched to the tax or user-fee revenue gener-
ated by those uses.

Plan for transportation access to employment cen-
ters. Plans should ensure that areas with high job den-
sity are accessible to employees via one or more travel
modes (automobile, transit, bicycling, walking). More
transportation modes serving the employment center
offer employees a wider range of commuting options.
This is important for improving access to employment
opportunities, particularly among populations that
may not have personal vehicles.

Promote green businesses and jobs. A green busi-
ness is any business offering environmentally friendly
products and services through sustainable business
models and practices. Green jobs are provided by ag-
ricultural, manufacturing, research and development,
administrative, service, or other business activities
that contribute substantially to preserving or restor-
ing environmental quality. Green businesses and jobs
may include, but are not limited to, those associated
with industrial processes with closed-loop systems in
which the wastes of one industry are the raw materials
for another.

Encourage community-based economic develop-
ment and revitalization. Community-based eco-
nomic development is development that promotes,
supports, and invests in businesses that serve local
needs and are compatible with the vision, character,
and cultural values of the community. This approach
encourages using local resources in ways that enhance
economic opportunities while improving social con-
ditions and supporting locally owned and produced
goods and services. These activities foster connections
and a sense of place, reduce the need for imports, and
stimulate the local economy. This in turn can increase
investment in and revitalization of downtowns, com-
mercial areas, neighborhoods, and other place-based
community resources.

Provide and maintain infrastructure capacity in
line with growth or decline demands. Keeping in-
frastructure capacity in line with demand involves
ensuring that structures and networks are appropri-
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ately sized to adequately serve existing and future de-
velopment. This is important in balancing quality of
service provision with costs to the local government.
Infrastructure planning may include decommission-
ing or realigning infrastructure in neighborhoods
experiencing protracted population decline—for ex-
ample, to facilitate a transition from residential uses to
green infrastructure, urban agriculture, or renewable
energy production.

Plan for post-disaster economic recovery. Planning for
post-disaster economic recovery before a disaster hap-
pens helps communities resume economic activities
following damage or destruction by a natural or human-
made disaster (e.g., hurricane, landslide, wildfire, earth-
quake, terrorist attack). Plans for post-disaster recovery
are characterized by officially adopted polices and imple-
mentation tools put in place before or after an event to
direct recovery after a disaster event has occurred.

4. Interwoven Equity. Ensure fairness and equity in provid-
ing for the housing, services, health, safety, and livelihood

needs of all citizens and groups.
There are nine recommended best practices for Interwo-
ven Equity, the fourth plan principle:

3.7
4.1
4.2
"
8
|
|
E ‘ 4.3
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Provide a range of housing types. A range of hous-
ing types is characterized by the presence of residen-
tial units of different sizes, configurations, tenures,
and price points located in buildings of different sizes,
configurations, ages, and ownership structures. Pro-
viding a range of housing types accommodates vary-
ing lifestyle choices and affordability needs and makes
it possible for households of different sizes and income
levels to live in close proximity to one another.

Plan for a jobs-housing balance. A jobs/housing bal-
ance is characterized by a roughly equal number of jobs
and housing units (households) within a commuter shed.
A strong jobs-housing balance can also result in jobs that
are better matched to the labor force living in the com-
muter shed, resulting in lower vehicle-miles traveled, im-
proved worker productivity, and higher overall quality of
life. When coordinated with multimodal transportation
investments, it improves access to employment opportu-
nities for disadvantaged populations.

Plan for the physical, environmental, and economic
improvement of at-risk, distressed, and disadvan-
taged neighborhoods. At-risk neighborhoods are
experiencing falling property values, high real estate

www.planning.org

4.4

4.5

foreclosure rates, rapid depopulation, or physical dete-
rioration. Distressed neighborhoods sufter from disin-
vestment and physical deterioration for many reasons,
including (but notlimited to) the existence of cheap land
on the urban fringe, the financial burdens of maintain-
ing an aging building stock, economic restructuring,
land speculation, and the dissolution or relocation of
anchor institutions. A disadvantaged neighborhood is
a neighborhood in which residents have reduced access
to resources and capital due to factors such as high lev-
els of poverty and unemployment and low levels of edu-
cational attainment. These neighborhoods often exhibit
high rates of both physical disorder (e.g., abandoned
buildings, graffiti, vandalism, litter, disrepair) and so-
cial disorder (e.g., crime, violence, loitering, drinking
and drug use). Such neighborhoods often need targeted
interventions to prevent further decline and jump-start
revitalization.

Plan for improved health and safety for at-risk pop-
ulations. An at-risk population is characterized by
vulnerability to health or safety impacts through fac-
tors such as race or ethnicity, socioeconomic status,
geography, gender, age, behavior, or disability status.
These populations may have additional needs before,
during, and after a destabilizing event such as a natu-
ral or human-made disaster or period of extreme
weather, or throughout an indefinite period of local-
ized instability related to an economic downturn or a
period of social turmoil. At-risk populations include
children, the elderly, persons with disabilities, those
living in institutionalized settings, those with limited
English proficiency, and those who are transporta-
tion disadvantaged.

Provide accessible, quality public services, facili-
ties, and health care to minority and low-income
populations. A public service is a service performed
for the benefit of the people who live in (and some-
times those who visit) the jurisdiction. A public fa-
cility is any building or property—such as a library,
park, or community center—owned, leased, or fund-
ed by a public entity. Public services, facilities, and
health care should be located so that all members of
the public have safe and convenient transportation
options to reach quality services and facilities that
meet or exceed industry
sion. Minority and low-income populations are of-
ten underserved by public services and facilities and
health care providers.

andards for service provi-




4.6 Upgrade infrastructure and facilities in older and

4.8

4.9

substandard areas. Infrastructure comprises the
physical systems that allow societies and economies
to function. These include water mains, storm and
sanitary sewers, electrical grids, telecommunications
facilities, and transportation facilities such as bridges,

tunnels, and roadways. Upgrading is the process of
improving these infrastructure and facilities through

the addition or replacement of existing components
with newer versions. An older area is a neighborhood,

corridor, or district that has been dev. eloped and con-
tinuously occupied for multiple decades. A substan-
dard area is a neighborhood, district, or corridor with
infrastructure that fails to meet established standards.
Targeting infrastructure in older and substandard
areas provides a foundation for further community
revitalization efforts and improves quality of life for
residents in these neighborhoods.

Plan for workforce diversity and development. Work-

force diversity is characterized by the employment of a
wide variety of people in terms of age, cultural back-

ground, physical ability, race and ethnicity, religion,
and gender identity. Workforce dev elopment is an
economic dev Llopment strategy that focuses on pu)pl

rather than businesses; it attempts to enhancea region’s
economic stability and prosperity by dev c]opmu jobs
that match existing skills within the local workforce or
training workers to meet the labor needs of local indus-
tries. Promoting workforce diversity and development
is a vital piece of economic development efforts, mak-
ing areas attractive to employers and enabling residents
to find employment in their communities.

Protect vulnerable populations from natural haz-
ards. A natural hazard is a natural event that threatens
lives, property, and other assets. Natural hazards in-
clude floods, high wind events, landslides, ear thquakes,
and wildfires. Vulnerable neighborhoods face higher
risks than others when disaster events occur and may
require special interventions to weather those events. A
population may be vulnerable for a variety of reasons,
including location, socioeconomic status or access to
resources, lack of leadership and organization, and lack
of planning.

Promote environmental justice. Environmental jus-
tice is defined as the fair treatment and meaningful
involvement of all people, regardless of race, color, na-
tional origin, or income, in the development, imple-
mentation, and enforcement of environmental laws,
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regulations, and policies. Its goal is to provide all
communities and persons across the nation with the
same degree of protection from environmental and
health hazards and equal access to decision making
processes. This results in healthy environments for all

in which to live, learn, and work.

- Healthy Community. Ensure that public health needs
recognized and addressed through provisions for lzuzlt/n'
foods, physical activity, access to recreation, health care,
environmental justice, and safe neighborhoods.

There are seven recommended best practices for Healthy
Community, the fifth plan principle:

5.1

5.3

Reduce exposure to toxins and pollutants in the
natural and built environments. Toxins are poison-
ous substances capable of causing disease in livi ing or-

ganisms. Pollutants are waste substamcc or forms of

energy (noise, light, heat), often resulting from indus-
trial processes, that can contaminate air, water, and
soil and cause adverse changes in the environment.
Examples include carbon monoxide and other gases
as well as soot and particulate matter produced by fos-
sil fuel combustion; toxic chemicals used or created in
industrial processes; pesticides and excess nutrients
from agricultural operations; and toxic gases released
by paints or adhesives. Reducing exposure to toxins
and pollutants improves the hmlth of individuals and
communities, with concomitant improvements in
quality of life and health care cost savings.

Plan for increased public safety through the reduc-
tion of crime and injuries. Public safety involves
prevention of and protection from events such as
crimes or disasters that could bring danger, injury,
or damage to the general public. Although address-
ing crime is typically considered a governmental re-
sponsibility (police, fire, and emergency services), it
can also be reduced through env ironmental dcslg
using crime prevention thmué,h environmental de
sign (CPTED) principles.

Plan for the mitigation and redevelopment
brownfields for productive uses. A brown ”_‘ e g8
fined by the federal government as amn} abandoned
idled, or underused real P“‘p(“\ " ‘:L :
or redevelopment is complicated Ak

nment «l\ (.

C

potential presence of enviro wbel ¢
Redevelopment of these sites .u.,:..,
a8 a determine the
mental assessmient to deter?

extent of con
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tamination and to develop remediation strategies.
| The feasibility of site cleanup, market forces, and
g‘ other factors may help define appropriate reuse op-
¥ tions, which range from open space to mixed use de-
g velopment. Reusing brownfield sites returns under-
1 utilized land to productive use and reduces pressure
4 to develop greenfield sites.
5.4 Plan for physical activity and healthy lifestyles. A
healthy lifestyle is characterized by individual prac-
tices and behavioral choices that enhance health and
wellbeing. Barriers to the design of the physical envi-
ronment can influence rates of physical activity and
health benefits. Active transportation facilities (e.g.,
sidewalks and bike lanes) and accessible, equitably
distributed recreational opportunities support physi-
cal activity and healthy lifestyles.
Provide accessible parks, recreation facilities, gre-
enways, and open space near all neighborhoods.
Parks are areas of land—often in a natural state or
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improved with facilities for rest and recreation—set

aside for the public’s use and enjoyment. Greenways
are strips of undeveloped land that provide corridors
for environmental and recreational use and connect
areas of open space. These facilities offer a range of
benefits to residents, including opportunities for in-
creased physical activity. The proximity of parks to
neighborhoods supports increased physical activity
among residents; however, social and environmental

= o o

impediments such as crime, unsafe pedestrian con-
ditions, and noxious land uses may decrease acces-
sibility and subsequent use of these facilities. Plans
should ensure that the type of park and its function
| and design are appropriate for its locational context.
5.6 Plan for access to healthy, locally grown foods for
1 all neighborhoods. A lack of access to fresh, healthy
1 foods contributes to obesity and negative health
outcomes. In many urban areas, residents face dif-
ficulties in buying affordable or good-quality fresh
food, a situation commonly referred to as a “food
desert.” Healthy foods include those that are fresh
or minimally processed, naturally dense in nutri-
ents, and low in fat, sodium, and cholesterol. Locally
grown goods are those produced in close proximity
to consumers in terms of both geographic distance
and the supply chain. Though there is no standard
definition of locally grown, sources can range from
| backyards and community gardens to farms within
1 the region or state.
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Plan for equitable access to health care providers,
schools, public safety facilities, and arts and cul-
tural facilities. Equitable access ensures services and
facilities are reachable by all persons, regardless of
social or economic background. Healthcare provid-
ers are those individuals, institutions, or agencies that
provide healthcare services to consumers. Schools are
institutions that provide education or instruction.
Public safety facilities provide safety and emergency
services to a community, including police and fire
protection. Arts and cultural facilities provide pro-
grams and activities related to the arts and culture,
including performing arts centers, concert halls, mu-
seums, galleries, and other related facilities.

6. Responsible Regionalism. Ensure that all local proposals
account for, connect with, and support the plans of adjacent
jurisdictions and the surrounding region.

There are nine recommended best practices for Respon-
sible Regionalism, the sixth and final plan principle:

6.1

6.2

Coordinate local land-use plans with regional
transportation investments. A local land-use plan
is an officially adopted long-range comprehensive or
sub-area (i.e., a neighborhood, corridor, or district)
plan describing or depicting desirable future uses of
land within a jurisdiction. Regional transportation
investments are any projects listed in a transportation
improvement program intended to improve a trans-
portation network serving a multi-jurisdictional area,
often included in metropolitan planning organization
plans. These projects include investments in highways
and streets, public transit, and pedestrian and bicy-
cle systems. Coordinating the two ensures that local
land-use decisions take advantage of regional trans-
portation networks where possible to improve mobil-
ity and access for residents.

Coordinate local and regional housing plan goals. A
regional housing plan is any officially adopted plan as-
sessing current housing conditions and describing or
depicting desirable future housing conditions across
a multijurisdictional area. If applicable, these plans
include state-mandated regional “fair share” plans
establishing target affordable housing unit allocations
among constituent jurisdictions. Local communities
should provide for affordable housing in a manner
consistent with the needs and targets defined in re-
gional housing plans.




6.3

6.4

6.5

Coordinate local open space plans with regional
green infrastructure plans. A local open space plan
is any officially adopted functional plan or compre-
hensive plan element describing or depicting desir-
able future locations or conditions for open space
within a local jurisdiction. A regional green infra-
structure plan is any officially adopted functional
plan or comprehensive plan element describing or
depicting desirable future locations or conditions for
parks, greenways, protected lands, and other types
of green infrastructure within a multijurisdictional
area. Coordinating local open space plans with re-
gional green infrastructure plans can maximize
both the ecological and public benefits that green in-
frastructure provides and can help leverage invest-
ment in parks, greenways, trails, and other green
infrastructure projects.

Delineate designated growth areas that are served
by transit. A designated growth area is an area delin-
eated in an officially adopted local or regional com-
prehensive plan where higher density development is
permitted or encouraged and urban services—includ-
ing public transportation (where feasible)—are (or are
scheduled to be) available. The purpose of a designat-
ed growth area is to accommodate and focus project-
ed future growth (typically over a 20-year timeframe)
within a municipality, county, or region through a
compact, resource-efficient pattern of development.
Ensuring that new growth areas are served by tran-
sit improves residents’ access and mobility and helps
reduce dependence on personal automobiles for travel
throughout the region.

Promote regional cooperation and sharing of re-
sources. Regional cooperation and sharing of re-
sources covers any situation where multiple juris-
dictions coordinate the provision of public services
and facilities. This includes instances where separate
jurisdictions share equipment or facilities, where ju-
risdictions consolidate service or facility provision,
and where jurisdictions share a tax base. The latter is
a revenue-sharing arrangement whereby local juris-
dictions share tax proceeds from new development
for the purposes of alleviating economic disparities
among constituent jurisdictions and/or financing
region-serving infrastructure and facilities. Explor-
ing opportunities for regional cooperation may al-
low for improved efficiency and cost savings in local

govern
5

6.6

6.8

SUSTAINING PLACES: BEST PRACTICES FOR COMPREHENSIVE PLANS
PAS 578, APPENDIX B

Enhance connections between local activity centers
and regional destinations. A local activity center is
a node containing a high concentration of employ-
ment and commerce. A regional destination is a loca-
tion that is responsible for a high proportion of trip
ends within a regional transportation network, such
as a job cluster, a major shopping or cultural center
(e.g., large performance art venues and museums)
or district, or a major park or recreational facility.
A connection between a local activity center and
a regional destination may be one or more surface
streets, grade-separated highways, off-road trails, or
transit corridors. Enhancing connections makes it
easier to residents to move throughout the region to
access employment opportunities, services, and rec-
reational amenities.

Coordinate local and regional population and eco-
nomic projections. A population projection is an
estimate of the future population for a particular ju-
risdiction or multi-jurisdictional area. An economic
projection is an estimate of future economic condj-
tions (e.g., employment by industry or sector, personal
income, public revenue) for a particular jurisdiction
or multijurisdictional area. Common time horizons
for population and economic projections are 20 to
30 years. Coordinating local and regional projections
minimizes the risk of planning cross purposes as the
result of inconsistent data.

Include regional development visions and plans
in local planning scenarios. A regional develop-
ment vision or plan is a description or depiction
of one or more potential future development pat-
terns across a multijurisdictional area, based on a
set or sets of policy, demographic, and economic
assumptions. A local planning scenario is a de-
scription or depiction of a potential future devel-
opment pattern for a jurisdiction, based on a set of
policy, demographic, and economic assumptions.
While many scenario planning efforts present pre-
ferred scenarios, the real value of such planning is
to allow participants to consider alternative ways
of realizing a collective vision, including different
outcomes that may be likely given the difficulty
of accurately predicting certain demographic and
economic trends. Considering regional develop-
ment visions and plans may introduce new oppor-
tunities for local development or intergovernmen-
tal collaboration.

www.planning.org  AMERICAN PLANNING ASSOCIATION

47



RS Tapm

IR S ne S

48

SUSTAINING PLACES: BEST PRACTICES FOR COMPREHENSIVE PLANS
PAS 578, APPENDIX B

6.9 Encourage consistency between local capital im-
provement programs and regional infrastructure
priorities. A local capital improvement program is an
officially adopted plan describing or depicting capital
projects that will be funded within a local jurisdiction
during a multiyear (usually five-year) time horizon.
Regional infrastructure priorities and funding are
the capital projects and monetary resources desig-
nated in officially adopted plans or investment poli-
cies that identify regional infrastructure facility needs
throughout a multijurisdictional area. Coordinating
the two helps ensure that local investments are in line
with regional visions and mobility goals.

BEST PRACTICES FOR PLAN PROCESSES

7. Authentic Participation. Ensure that the planning process
actively involves all segments of the community in analyz-
ing issues, generating visions, developing plans, and moni-
toring outcomes.

There are seven recommended best practices for Authentic
Participation:

7.1 Engage stakeholders at all stages of the planning
process. Engaging stakeholders throughout the plan-
ning process—from creating a community vision to
defining goals, principles, objectives, and action steps,
as well as in implementation and evaluation—is im-
portant to ensure that the plan accurately reflects
community values and addresses community priority
and needs. In addition, engagement builds public un-
derstanding and ownership of the adopted plan, lead-
ing to more effective implementation.

Seek diverse participation in the planning process.
A robust comprehensive planning process engages a
wide range of participants across generations, ethnic

N
(8}

groups, and income ranges. Especially important is
reaching out to groups that might not always have a
voice in community governance, including represen-
tatives of disadvantaged and minority communities.
7.3 Promote leadership development in disadvan-
taged communities through the planning process.
Leaders and respected members of disadvantaged
communities can act as important contacts and li-
aisons for planners in order to engage and empower
community members throughout the planning
process. Participation in the process can encourage
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development of emerging leaders, especially from
within communities that may not have participated
in planning previously.

7.4 Develop alternative scenarios of the future. Scenario
planning is a technique in which alternative visions of
the future are developed based upon different policy
frameworks and development patterns, allowing com-
munities to envision the consequences of “business as
usual” as compared to changed development strate-
gies. Comparing scenarios helps to frame choices and
inform community decision making during the plan-
ning process.

7.5 Provide ongoing and understandable information
for all participants. Information available in mul-
tiple, easily accessible formats and languages is key
to communicating with all constituents, including
non-English speakers. Such communication may in-
volve translating professional terms into more com-
mon lay vocabulary.

7.6 Useavariety of communications channels to inform
and involve the community. Communications chan-
nels that can be used throughout the planning process
include traditional media, social media, and Internet-
based platforms. Different constituencies may prefer
to engage through different channels.

Continue to engage the public after the compre-

hensive plan is adopted. Stakeholder engagement

should not end with the adoption of the compre-

N
N

hensive plan. An effective planning process contin-
ues to engage stakeholders during the implement-
ing, updating, and amending of the plan, so that
the public remains involved with ongoing proposals
and decisions.

Accountable Implementation. Ensure that responsibilities
for carrying out the plan are clearly stated, along with met-
rics for evaluating progress in achieving desired outcomes.
There are eight recommended best practices for Ac-
countable Implementation:

8.1 Indicate specific actions for implementation. Ac-
countable implementation begins with identification
of recommended policy, regulatory, investment, and
programmatic actions that indicate the responsible
agency, recommended timeframe, and possible sourc-
es of funding. These actions are often provided in a
matrix or similar format in the implementation sec-
tion of the comprehensive plan.




8.2

8.3

8.4

8.5

8.6

8.7

8.8

Connect plan implementation to the capital plan-
ning process. Capital improvement plans guide and
prioritize investments in facilities and infrastructure.
A comprehensive plan can be connected to the capital
planning process by ensuring that comprehensive plan
goals and recommended action strategies align with
capital improvement plan priorities and programs.
Connect plan implementation to the annual bud-
geting process. Plan objectives linked to budget cat-
egories and the timeframe of the community’s an-
nual budgeting process facilitates decision making
by elected and appointed officials concerning desired
planning outcomes.

Establish interagency and organizational coopera-
tion. Coordinating the activities and schedules of in-
ternal departments and external agencies and orga-
nizations increases implementation effectiveness and
can leverage resources for achieving local and regional
planning goals.

Identify funding sources for plan implementation.
Coordinating public and private funding sources—
including federal, state, and foundation grant pro-
grams—facilitates implementation of priority plan
items. A comprehensive plan that has consistent,
clearly presented goals, objectives, and action priori-
ties, backed by demonstrated community support,
puts the community in a strong position to secure
external funding for implementation.

Establish implementation indicators, benchmarks,
and targets. Indicators allow quantitative measure-
ment of achievement of social, environmental, and
economic goals and objectives. Benchmarks are mea-
surements of existing conditions against which prog-
ress towards plan goals can be measured. Targets are
aspirational levels of achievement for a specific goal or
objective often tied to a specific timeframe. Establish-
ing these metrics allow for the monitoring of progress
in plan implementation.

Regularly evaluate and report on implementation
progress. A process for evaluating and reporting plan
implementation status and progress to both the pub-
lic and elected officials following adoption ensures ac-
countability and keeps the community informed abm}t
plan implementation progress. Such evaluation is typi-
cally done on an annual basis. ‘
Adjust the plan as necessary based on'evaluanop. \
process for adjusting plan goals, strategies, and priori-
ties over time as conditions change or targets are not
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met keeps the plan current and in line with present
conditions. This process should be tied to evaluation
of and reporting on implementation progress.

BEST PRACTICES FOR PLAN ATTRIBUTES

9. Consistent Content. Ensure that the plan contains a con-
sistent set of visions, goals, policies, objectives, and actions
that are based on evidence about community conditions,
major issues, and impacts.

There are eight recommended best practices for Consis-
tent Content:

9.1

9.2

9.3

9.4

9.6

Assess strengths, weaknesses, opportunities, and
threats. A technique developed for strategic planning
processes, a strengths, weaknesses, opportunities, and
threats (SWOT) analysis allows for the identification
of the major issues facing the community internally
(strengths and weaknesses) and externally (opportu-
nities and threats). A SWOT analysis can inform com-
munity discussions and assessment of the impacts of
forecasted changes, their planning implications, and
appropriate responses.

Establish a fact base. Comprehensive planning should
rest on a base of facts—an evidence-based description
and analysis of current conditions and the best pos-
sible projection of future trends, such as land use, de-
velopment, environmental factors, the economy, and
population changes.

Develop a vision of the future. A vision is a statement
and image of the community’s desired future in terms
of its physical, social, and economic conditions. Typi-
cally covering a 20-year timeframe, the vision sets the
overall framework for the plan’s goals, objectives, and
policies and informs stakeholders of what the plan
seeks to achieve.

Set goals in support of the vision. Goals are state-
ments of community aspirations for achieving the vi-
sion. They are implemented th rough public programs,
investments, and initiatives.

Set objectives in support of the goals. Objectives
are measurable targets to be met through community
action in carrving out the goals.

Set polices to guide decision making. Policies are
the specification of principles guiding public and pri-
vate actions to achieve the goals and objectives pre

sented in the plan.
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9.7 Define actions to carry out the plan. The imple-
mentation section of the plan identifies commit-
ments to carry out the plan, including actions,
timeframes, responsibilities, funding sources, and
provisions for plan monitoring and updating.

9.8 Use clear and compelling features to present
the plan. Maps, tables, graphics, and summaries
should be used in addition to text to convey the
information, intent, and relationships in the plan.
They are important in communicating the key fea-
tures of the plan and making the ideas contained
therein interesting and engaging to residents.

10. Coordinated Characteristics. Ensure that the plan in-
cludes creative and innovative strategies and recommen-
dations and coordinates them internally with each other,
vertically with federal and state requirements, and hori-
zontally with plans of adjacent jurisdictions.

There are nine recommended best practices for Coor-
dinated Characteristics:

10.1 Be comprehensive in the plan’s coverage. Compre-
hensive means covering a range of traditional plan-
ning topics (e.g., land use, transportation, housing,
natural resources, economic development, commu-
nity facilities, natural hazards), as well as topics that
address contemporary planning needs (e.g., public
health, climate change, social equity, local food, green
infrastructure, energy). It is important to address the
interrelationships among these various topics.

10.2 Integrate the plan with other local plans and pro-
grams. An integrated plan includes recommenda-
tions from related functional plans and programs
(e.g., hazard mitigation, climate adaptation, hous-
ing, transportation). It serves as the umbrella for
coordinating recommendations from standalone
plans into a systems perspective.

10.3 Be innovative in the plan’s approach. An inno-
vative plan contains creative strategies for dealing
with community change, uncertainty, and develop-
ment needs. It is open to proposing new approaches
and solutions to community problems.

10.4 Be persuasive in the plan’s communications. A
persuasive plan communicates key principles and
ideas in a readable and attractive manner in order
to inspire, inform, and engage readers. It uses up-
to-date visual imagery to highlight and support its
recommendations.
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10.5

10.6

10.7

10.8

10.9

Be consistent across plan components. A consis-
tent plan frames proposals as sets of mutually re-
inforcing actions in a systems approach linking the
plan with public programs and regulations.
Coordinate with the plans of other jurisdictions
and levels of government. A coordinated plan inte-
grates horizontally with plans and forecasts of adja-
cent jurisdictions and vertically with federal, state,
and regional plans.

Comply with applicable laws and mandates. A
compliant plan meets requirements of mandates
and laws concerning preparing, adopting, and im-
plementing comprehensive plans.

Be transparent in the plan’s substance. A trans-
parent plan clearly articulates the rationale for all
goals, objectives, policies, actions, and key plan
maps. It explains the “what, how, and why” of each
recommendation.

Use plan formats that go beyond paper. A plan
that goes beyond paper is produced in a web-based
format and/or other accessible, user-friendly for-
mats in addition to a standard printed document.
Planning websites can be used both to engage and
to inform citizens and different constituencies
about the plan.
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F o AT
APPENDIX C: PLAN SCORING MATRIX

BEST PRACTICES FOR PLAN PRINCIPLES N/A 0 1 2 3 Source

1. LIVABLE BUILT ENVIRONMENT—Ensure that all elements of the built environment, including land use, transportation, housing, energy, and
infrastructure, work together to provide sustainable, green places for living, working, and recreation, with a high quality of life.

transi i pmen
oordinate regi t i
Pr omplete streets serving multiple functions
lan ill deve
E age design standards appropri the ¢ Inity te
1.8. Provide accessible public facilities and spaces.
2 > | SUS storic re es,
‘‘‘‘ lement gr builg Jesign a f 1servati

TOTAL SCORE: 1. LIVABLE BUILT ENVIRONMENT

2. HARMONY WITH NATURE—Ensure that the contributions of natural resources to human well-being are explictly recognized and
valued and that maintaining their health is a primary objective.

. hestore, connect, and protect natural t abitats ana sensit andas.

sheds, and floodplains.

TOTAL SCORE: 2. HARMONY WITH NATURE
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[ P S5 s
APPENDIX C: PLAN SCORING MATRIX

BEST PRACTICES FOR PLAN PRINCIPLES N/A 0 1 2 3 Source

3. RESILIENT ECONOMY—Ensure that the community is prepared to deal with both positive and negative changes in its economic health and to
initiate sustainable development and redevelopment strategies that foster green business growth and build reliance on local assets.

Plan for post-disaster economic recovery.

TOTAL SCORE: 3. RESILIENT ECONOMY)

4. INTERWOVEN EQUITY—Ensure fairness and equity in providing for the housing, services, health, safety, and livelihood needs of all citizens

and groups.

4.1. Provide arang

at-risk, distressed, and disadvantaged ne

1.6. Upgrade infrastructure and facilities in older and substandard areas.

TOTAL SCORE: 4. INTERWOVEN EQUITY
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e 2ol
APPENDIX C: PLAN SCORING MATRIX

BEST PRACTICES FOR PLAN PRINCIPLES N/A 0 1 2 3 Source

5. HEALTHY COMMUNITY—Ensure that public health needs are recognized and addressed through provisions for healthy foods,
physical activity, access to recreation, health care, environmental justice, and safe neighborhoods.

TOTAL SCORE: 5. HEALTHY COMMUNITY

6. RESPONSIBLE REGIONALISM—Ensure that all local proposals account for, connect with, and support the plans of
adjacent jurisdictions and the surrounding region.

5. Promote reaional cooneration and <harina of recAl ireo
0.5. Fromote regional cooperation and sharing of resources.

(&)}
ox

5.9. Encourag

TOTAL SCORE: 6. RESPONSIBLE REGIONALISM
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fadeasi % N,
APPENDIX C: PLAN SCORING MATRIX

T N AR R T T e <. W L M S G e T N T Y T T e N T YR O N s N
BEST PRACTICES FOR PLAN PROCESSES N/A 0 1 2 3 Source

7. AUTHENTIC PARTICIPATION—Ensure that the planning process actively involves all sesgments of the community in analyzing issues,
generating visions, developing plans, and monitoring outcomes.

Engage stakeholders at all stages of the planning process.

TOTAL SCORE: 7. AUTHENTIC PARTICIPATION

8. ACCOUNTABLE IMPLEMENTATION—Ensure that responsibilities for carrying out the plan are clearly stated, along with metrics for
evaluating progress in achieving desired outcomes.

TOTAL SCORE: 8. ACCOUNTABLE IMPLEMENTATION
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b 7 R Ak L
APPENDIX C: PLAN SCORING MATRIX

h

BEST PRACTICES FOR PLAN ATTRIBUTES N/A 0 1 2 3 Source

9. CONSISTENT CONTENT—Ensure that the plan contains a consistent set of vision, goals, policies, objectives, and actions that are
based on evidence about community conditions, major issues, and impacts.

ss strengths, weaknesses, opportunities d threat

TOTAL SCORE: 9. CONSISTENT CONTENT

10. COORDINATED CHARACTERISTICS—Ensure that the plan includes creative and innovative strategies and recommendations and
coordinates them internally with each other, vertically with federal and state requirements, and horizontally with plans of adjacent jurisdictions.

TOTAL SCORE: 10. COORDINATED CHARACTERISTICS
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L TR SO
z APPENDIX C: PLAN SCORING MATRIX

—
i TOTAL SCORES NOTES

PRINCIPLES

1. LIVABLE BUILT ENVIRONMENT

2. HARMONY WITH NATURE

3. RESILIENT ECONOMY

4.INTERWOVEN EQUITY

5.HEALTHY COMMUNITY

| 6. RESPONSIBLE REGIONALISM

1. TOTAL PRINCIPLES SCORE (ADD 1-6)

PROCESSES

7. AUTHENTIC PARTICIPATION

! 8. ACCOUNTABLE IMPLEMENTATION

11. TOTAL PROCESSES SCORE (ADD 7 AND 8)

ATTRIBUTES

9. CONSISTENT CONTENT

10. COORDINATED CHARACTERTISTICS

1Il. TOTAL ATTRIBUTES SCORE (ADD 9 AND 10)

TOTAL PLAN SCORE (ADD |, I, AND I11)

TOTAL POINTS AVAILABLE

PLAN SCORE PERCENTAGE

L I I A P N S R Ns L Y e (R S [T R
Level of Achievement (based on Plan Score Percentage)

Designated: 70-79%

Silver: 80-89%

Gold: 90-100%

56 AMERICAN PLANNING ASSOCIATION www.planning.org

i




APPENDIX D: HOW A COMPREHENSIVE PLAN
DESIGNATION PROGRAM WOULD WORK

Both the Sustaining Places Task Force and the Plan Standards
Working Group recommended that APA consider establish-
ing a national program to review and designate comprehensive
plans that met the standards for sustaining places established
through this initiative. They believed that such an APA-man-
aged program of recognizing high-quality plans would benefit
communities, the planning profession, and the nation.

If APA were to move forward with a comprehensive plan
designation program, participation would be entirely volun-
tary on the part of communities seeking validation that they
are at the leading edge of practice in incorporating sustainabil-
ity into their plans. Communities would apply to APA, using a
form similar to the draft application form contained in Appen-
dix E (likely converted to an online format), along with their
plan and a self-scored matrix. The outside review would be car-
ried out by trained, two-person teams who would recommend
plan designation levels: Designated (basic achievement), Silver
(medium achievement), or Gold (advanced achievement), de-
pending on the degree to which plan standards are met.

APA would coordinate the review process: ensuring a
pool of qualified reviewers, assigning plans for review, and
maintaining a database of designated plan reviews. Costs of the
procedure would be met by nominal application fees. A recur-
ring community implementation report might be required to
maintain designation, if this is made a part of the procedure.

The external reviewers would evaluate the plan using the
scoring matrix contained in this appendix, associated mate-
rials, and their professional judgment to arrive at consensus
on the level of designation. They would submit a review nar-
rative explaining their scoring, along with an overall assess-
ment of the plan’s quality and an identification of outstand-
ing parts of the plan.

The basic assumption of the scoring procedure is that
plans would be required to meet the basic intent of every prin-
ciple, process, and attribute to be designated; that is, designa-
tion is a guarantee of comprehensive planning for sustaining
places. Normalily, this would be demonstrated by inclusion of
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best practices, but the reviewers could also assess other ways
in which the plan meets the basic intent. Bonus scores of up to
15 points could be assigned to plans that, in the professional
judgment of the reviewers, demonstrate a high degree of qual-
ity and innovation in principles, processes, or attributes. Such
plans should represent new and creative plan making, meth-
ods, layout, implementation models, or other innovative fea-
tures. The final rating would be a combination of quantitative
and qualitative assessments.

Designation levels would be based on degrees of plan
achievement of applicable practices associated with the prin-
ciples, processes, and attributes, including any assigned bonus
points. Designation scoring would be calculated by adding the
total plan score assigned and dividing it by the total plan score
possible (after subtracting Not Applicable practices). The levels
would be:

o Designated (basic level): plan achieves 70 percent of ap-
plicable practices

o Silver (medium level): plan achieves 80 percent of appli-
cable practices

« Gold (advanced level): plan achieves 90 percent of appli-
cable practices

As stated, the designation program would be voluntary and
would not preempt any requirements for comprehensive plans
established under state or local statutes. To the contrary, best
practice 10.7 under Attributes calls for the plan to comply with
applicable mandates and laws concerning preparing, adopt-
ing, and implementing comprehensive plans.

RELATION TO INDEPENDENT SUSTAINABILITY

CERTIFICATION PROGRAMS

Questions were raised during the development of the
comprehensive plan standards as to the relationship be-
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tween an APA designation program and established sus-
tainability certification programs. There should be no du-
plication of other certification programs as they focus on
different types of sustainability elements—ranging from
buildings and neighborhoods to landscapes and com-
munities—but do not include specific standards for com-
prehensive plans. Essentially, the standards fill a gap left
by the other programs by providing specific guidance for
comprehensive planning.

Sustainability certification programs have increased in
number over the years as interest in sustainability has grown.
One of the longest established and best known is the U.S.
Green Building Council’s Leadership in Energy & Environ-
mental Design (LEED) green building certification program.
LEED for Neighborhood Development (LEED-ND) applies
the rating and certification system at the neighborhood scale
by integrating principles of new urbanism, green building,
and smart growth.

The Sustainable Sites Initiative (SITES™) program is a
collaboration between the Lady Bird Johnson Wildflower
Center at The University of Texas at Austin, the United
States Botanic Garden, and the American Society of Land-
scape Architects. The SITES v2 Rating System evaluates
landscapes at the project site scale for sustainability based
on whether they “reduce water demand, filter and reduce
stormwater runoff, provide wildlife habitat, reduce energy
consumption, improve air quality, improve human health,
and increase outdoor recreation opportunities” (Sustain-
able Sites Initiative 2014).

At the communitywide scale, the STAR Community
Rating System from STAR Communities is a national
framework and certification program for local sustainabil-
ity. It awards credits for sustainability best practices in the
following categories, a number of which overlap with best
practices defined in the comprehensive plan standards for
sustaining places:

o Built Environment

o Climate and Energy

» Economy and Jobs

o Education, Arts, and Community
+ Equity and Empowerment

o Health and Safety

o Natural Systems

» Innovation and Process

Comprehensive planning is identified as a best practice
under Innovation and Process, with five points available.
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Audubon International’s Sustainable Communities Pro-
gram helps communities increase sustainability (defined as
a healthy local environment, quality of life for citizens, and
economic vitality) through a process of establishing priori-
ties, developing a plan, and taking action in 15 focus areas.
The definition of “community” includes planned communi-
ties, resorts, lake associations, college campuses, and others
in addition to municipalities.

A number of state sustainability certification programs
for municipalities have been established or are under de-
velopment. One of the best known is Sustainable Jersey, de-
scribed as a certification program for municipalities in New
Jersey that want to go green, save money, and take steps to
sustain their quality of life over the long term. Sustainable
Jersey provides a “menu” of sustainable actions that munici-
palities choose from in order to achieve the certification. Ex-
amples of these actions include:

o Energy Efficiency

« Food

o Green Design

o Health and Wellness

» Land Use and Transportation
» Sustainability Planning

Similar to the STAR Community Rating System, many
of the Sustainable Jersey actions overlap with best practices
covered by the comprehensive plan standards. Comprehen-
sive planning is not specifically referenced by Sustainable Jer-
sey, though points can be awarded for developing a Sustain-
ability Plan (categories include Action Plans, Indicators and
Targets, and Vision Statement and Goals). (See Appendix A
for a list of sustainability certification programs.)

The Sustaining Places designation would differ from
the above and other sustainability certification programs
in that it focuses specifically on the content and prepara-
tion of the official comprehensive plan of a local govern-
ment. During development of the comprehensive plan
standards, APA coordinated with representatives of STAR
Communities, Sustainable Jersey, and other certification
programs. They saw the comprehensive plan designation
program as potentially being a valuable complement to
their programs, and one that would fill an important niche
in sustainability practice.

The Sustaining Places designation would be a form of
branding. It would benefit communities by identifying their
commitment to sustainable planning practices and demon-
strating the strength of their plans within a comparative na-




tional evaluation system. It would signal to members of the
development and financial industries that such communities
are likely good places for investment. Finally, it would iden-
tify APA and the planning profession as leaders in sustain-
ability and as the go-to source for comprehensive plan best
practices. While formal designation might not be appropriate
for all communities, a program that reached a range of com-
munities of different types and scales in different regions of
the country could have far-reaching impacts on raising the
overall level of planning practice.
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