Ypsilanti Housing Commission
Tuesday, October 15, 2019— 6:00 p.m.
831 Hilyard Robinson Way, Ypsilanti, MI 48197
Agenda

MEETING CALL TO ORDER:

ROLL CALL:
e Vacant
e Commissioner Brown
e Commissioner Frankenhauser
e Commissioner Palmer
e Commissioner Smith
Others present:
e Director, Family Empowerment Program, Marquan Jackson

APPROVAL OF AGENDA:

APPROVAL OF MINUTES:
e September 10, 2019

AUDIENCE PARTICIPATION:
CITY COUNCIL MEMBERS’ COMMENTS AND QUESTIONS:
RESIDENT REPORT:

OLD BUSINESS:

Vacant Board Position

e Succession Plan Draft

e ED 2019 Workplan/Board Workplan
¢  YHC Emergency Handbook

NEW BUSINESS:
e Family Empowerment Program Update
e New Meeting Day Discussion

MONTHLY REPORTS:
Regulatory, Oversight, & Legal Actions
Development Update
Security/Safety Update
Finance Reports
o Eviction Report

DIRECTOR’S REPORT:

COMMISSIONER COMMENTS:

ADJOURN:
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