
 

ACTION MINUTES 
REGULAR COUNCIL MEETING Meeting 
7:00 PM - Thursday, December 21, 2023 
Council Chambers 
One South Huron, Ypsilanti, MI 48197 

  

I. CALL TO ORDER 
 The meeting was called to order at 7:01 PM.  
II. ROLL CALL 
 

 

 A. Commissioners: 
Gail Wolkoff (Chair) - Present 
Eric Mohamed (Vice-Chair) - Present  
Kathleen McCormick - Present  
Herman Humes - Present  
Alexandra Anisimova - Absent  
 
Staff Liaison 
Police Chief Kirk Moore - Present on Zoom 
 
Council Liaison 
Council Member Roland Tooson - Present  

  Commissioner Mohamed moved to excuse the absence of Commissioner Anisimova, seconded by 
Commissioner Humes. On a voice vote, the motion carried.  
Yes - 4, No - 0, Absent - 1 
  

III. AGENDA APPROVAL 
 Commissioner McCormick moved to approve the agenda, seconded by Commissioner Mohamed. On a 

voice vote, the motion carried.  
Yes - 4, No - 0, Absent - 1 

IV. PUBLIC COMMENT (3 MINUTES) 
 Two members of the public made comments.  
V. RESOLUTIONS/MOTIONS/DISCUSSIONS 
 

 

 A. Approving the Minutes of the October 26, 2023 Meeting 
  Commissioner McCormick moved to approve the minutes of the October 26, 2023, Police Advisory 

Commission. Commissioner Mohamed seconded the motion. On a voice vote, the motion carried.  
Yes - 4, No - 0, Absent - 1 

 B. Report from Chief Moore 
  

 

 1. Information 

• Arrests, Tickets, Calls for Service, Reports  
• Updates on the hiring of new officers. What are the start dates?  
• Update on officers leaving the department. What is the last day?  
• Organizational changes within the department 
• Number of officers currently "on the road" and the number of "soon to be officers." 

Department Activities 

• Community involvement: who attended and where?   
• Law enforcement training: offered and attended?  



• Citizen Complaints: reason, investigation and resolution? 
• Use-of-force reports   

Ongoing Discussions 

• Update for South Washington, Growing Hope, the public parking lot(s)? 
• Versaterm’s community engagement platform, SPIDR Tech. 

 
  

 

 C. Draft of the Police Interaction Survey (Commissioner Anisimova)  
  In Commissioner Anisimova's absence, Commissioner Mohamed moved that each commissioner 

send him 3-5 potential questions for the police interaction survey by January 12th so that he can 
compile a list of possible questions for discussion at the January meeting. Commissioner 
McCormick seconded the motion. On a voice vote, the motion carried.  
Yes - 4, No - 0, Absent - 1 

 D. Participation by Council and Staff Liaisons 
  

 

 E. Meeting Activity and Participation 2023 
  

 

 1. 
• January 26 - No meeting due to lack of quorum 
• February 23 - No meeting, city hall closed during a blizzard 
• March 23 - Meeting 
• April 27 - Meeting  
• May 25 - Meeting  
• June 22 - Meeting  
• July 27 - Meeting but cut short due to lack of quorum by 7:52  
• August 24 - Meeting  
• September 28 - Meeting canceled 
• October 26 - Meeting  
• November 16 - No meeting due to lack of quorum 

 
  

 

VI. LIAISON REPORT 
 Please continue to send summary talking points. It really helps during the liaison reports at council meetings.  
VII. COMMISSIONER REPORTS AND PROPOSED BUSINESS 
 

• Commissioner McCormick - Moved to approve the schedule of meetings for 2024, seconded 
by Commissioner Humes. On a voice vote, the motion carried. Yes - 4, No - 0, Absent - 1 

• Commissioner Mohamed - Growing Hope's lighting improvements have helped residents in the area 
feel safer.  

• Commissioner Humes - None. 
• Commissioner Anisimova - Absent.  
• Commissioner Wolkoff - There will be a vigil regarding gun violence at the Black Rose mural in the S. 

Huron parking lot on December 22nd from 5:30 - 6:30 PM. Educate Youth has been experiencing 
harassment issues in their parking lot and have started to escort youths through due to safety concerns.  

 
VIII. PUBLIC COMMENT (3 MINUTES) 
 Two members of the public made comments.  
IX. ADJOURNMENT 
 The meeting was adjourned at 8:46 PM.  

 


