CITY OF YPSILANTI
POLICE ADVISORY COMMISSION
Thursday, February 22, 2024 @ 7:00 PM
Council Chambers
One South Huron, Ypsilanti, MI 48197
Launch Meeting - Zoom

I1.

II1.

IV.

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT (3 MINUTES)

RESOLUTIONS/MOTIONS/DISCUSSIONS

A Approving the minutes of January 25, 2024

B. Staff Liaison - Police Chief Kirk Moore
Monthly Statistical Analysis
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Arrests, Tickets, Calls for Service, Reports

Updates on the hiring of new officers. What are the start dates?

Update on officers leaving the department. What is the last day?
Organizational changes within the department

Number of officers currently "on the road" and the number of "soon to be
officers."

Following the 12.9.2023 Use of Force discussion provide the safety for officers
and de-escalation policy.

. How much has early retirement packages, legal counsel and lawsuits cost the

city

. Is Lt Yucharz still on staff
. Is there a plan in place for the restoration and stabilization of YPD

Department Activities:

e Community involvement: who attended and where?

e Law enforcement training: offered and attended?

e Citizen Complaints: reason, investigation and resolution?
e Use-of-force reports

Ongoing discussions:

e Update for public parking lot(s)?
e Versaterm’s community engagement platform, SPIDR Tech


https://us02web.zoom.us/s/81483544267#success

C. Community Engagement Survey Questions
D. Resolution No. 2024-001, Pretextual Stops
V. LIAISON REPORT
VI. COMMISSIONER REPORTS AND PROPOSED BUSINESS
VII. PUBLIC COMMENT (3 MINUTES)
VIII. ADJOURNMENT



