CITY OF YPSILANTI
REGULAR COMMITTEE MEETING
Thursday, September 26, 2024 @ 7:00 PM
Council Chambers
One South Huron, Ypsilanti, MI 48197
Launch Meeting - Zoom

I1.
II1.
IV.

VI.

VII.

VIII.

IX.

CALL TO ORDER

ROLL CALL

AGENDA APPROVAL

APPROVAL OF MINUTES

A August 22, 2024 YPAC Police Advisory Commission Action Minutes
PUBLIC COMMENT (3 MINUTES)

DISCUSSION ITEMS

A. Updates from Community Meeting Subcommittee

B. 1. Follow-up on shots fired on Harriett on August 14th around 5:28 PM
2. Follow-up to Commissioner McCormick's item regarding YPD incident on
August 17th

C. Open Meetings Act (OMA)

D. Recruitment of students, brought by Commissioner Humes
E. Police Budget Discussion
1. Police Budget Presentation can be found, here:

May 9, 2024 Finance Committee Meeting (youtube.com)

QUARTERLY REPORTING OF CRIME STATISTICS
A. Staff Liaison - Ypsilanti Police Chief Moore
PUBLIC COMMENT (3 MINUTES)
ANNOUNCEMENTS

ADJOURNMENT
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https://us02web.zoom.us/j/83227468822
https://www.youtube.com/watch?v=iMwEopG8Y2Q
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REGULAR COMMITTEE MEETING
C' 7:00 PM - Thursday, August 22, 2024
Council Chambers
One South Huron, Ypsilanti, MI 48197

B v
;g A3
’;’ef'ﬂ'fy'
I. CALL TO ORDER
The meeting was called to order at 7:05PM.
II. ROLL CALL
Present: McCormick, Wolkoff, Humes, Mohamed
Absent: None
Vacant: Three
III. AGENDA APPROVAL
Wolkoff moved to approve the agenda, with the addition of G. McCormick seconded the motion.
Yes: 4) Mohamed, McCormick, Wolkoff, Humes
No: 0 None
Absent: 0)
McCormick moved to Approve the AGENDA APPROVAL. Wolkoff seconded the motion.
Yes: 4) Kathleen McCormick, Herman Humes, Gail wolkoff, Eric Mohamed
No: 0 None
Absent: 0)
A. July 25, 2024 YPAC Police Advisory Commission Minutes
McCormick moved to approve the July 25, 2024 YPAC Police Advisory Commission Minutes as presented.
Wolkoff seconded the motion.
Yes: 4) McCormick, Wolkoff, Humes, Mohamed
No: 0 None
Absent: (0)
1v. PUBLIC COMMENT (3 MINUTES)
Two members of the public made comments.
V. DISCUSSION ITEMS
A. Update on Ward 3 Commissioner prospects
B. Discuss YPD Budget
C. Review of 8/21 Mental Health Forum
McCormick moved to form subcommittees to discuss the Community Forums. Mohamed seconded the motion.
Yes: (4) Humes, Mohamed, McCormick, Wolkoff
No: 0 None
Absent: (0)
D. A walkthrough of the citizen police complaint process
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VI.

VII.

VIII.

Update on police interaction survey

Review Community Benefits Ordinance
Humes moved to EXTEND the time to 9:30 PM. Wolkoff seconded the motion.

Yes: (4) McCormick. Wolkoff, Humes, Mohamed
No: 0 None
Absent: (0)

Resident Complaint - Brought by Commissioner McCormick

McCormick moved for Chief Moore to discuss the Resident Complaint - Brought by Commissioner McCormick at
the next YPAC meeting September 26, 2024. Humes seconded the motion.

Yes: (4) Mohamed, McCormick, Wolkoff, Humes
No: 0 None
Absent: Q)

PUBLIC COMMENT (3 MINUTES)
Three members of the public made comments.

ANNOUNCEMENTS

Annual Parkridge Summer Festival and Joe Dulin Community Day Brings Live Music and Local Resources to Ypsilanti
on Saturday, August 24

This August marks the fourteenth annual Parkridge Summer Festival and Joe Dulin Community Day. Taking place
Saturday, August 24th , 2024 in Parkridge Park in Ypsilanti, this free event will offer attractions for all ages. A
variety of activities are scheduled from 11am — 6pm with community resource and health tents available from
12:00pm — 3:00pm. Parkridge Summer Festival and Joe Dulin Community Day is a partnership between the
Parkridge Summer Festival Committee and the Washtenaw County Office of Community and Economic
Development (OCED).

ADJOURNMENT
Meeting Adjourned at 9:15 PM.
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YPSILANTI POLICE
DEPARTMENT

Budget Presentation 2024/2025

Kirk L Moore Chief of Police
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CAPITAL IMPROVEMENTS

. >xxoz TASER REPLACEMENT (X2) with T7

Total cost over five years $157,668.00
October 2024 $29,109.79
October 2025 $30,274.18
October 2026 $31,485.15
October 2027 $32,744.55
October 2028 $34,054.33

FACILITY IMPROVEMENTS
« Interior Paint
« Removal of carpet on the walls
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FLEET EXPENDITURES

» Purchase of Two Additional Marked Patrol Units
 Total Estimated Cost $ 115,00.00
« Trading in one (1) vehicle

« Traffic Cones

 Total Estimated Cost $ 15,000.00
« Ten cones per unit
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TRAINING AND DEVELOPMENT J

*HIRING SINCE JANURARY 2024

* We have hired and trained or in training seventeen (17) lateral officers
and cadets

* The cost to train each new cadet is $25,000.00

* To outfit each officer with basic field services uniforms and equipment is
$1,200.00

* There are currently seven (7) vacancies




)

TRAINING AND DEVELOPMENT

* LEADERSHIP DEVELOPMENT

* Staff and Commmand College

* Women in Leadership

* Federal Bureau of Investigation LEEDA Supervisory Track
* Investigator School for four officers

* Shadow training at other police agencies

* In-Service Training




City of Ypsilanti
Police Department Kirk L Moore, Chief of Police

Memorandum

To:  Ypsilanti Police Advisory Committee
From: Kirk L Moore, Chief of Police
Date: September 25, 2024

Subject: September 2024 updates

USE OF FORCE INCIDENTS SEPTEMBER 2024

e Vehicle pursuit/ Critical Incident (Administrative Review being conducted).

CITIZEN COMPLAINTS SEPTEMBER 2024
e (CC2024-009 Conduct Unbecoming, (Under Investigation)

TRAINING

e September 2024
o Two new officers completed one week of orientation training.
o Professional Development
» One sergeant completed First Line Supervision training (40 hours)
» One officer is scheduled for Field Training Officer school at the end of this
month.

RECRUITING/MANNING

e We conducted four lateral officer interviews on 9.24.25.

¢ We have one sergeant candidate currently in the testing/assessment process.

e We have an additional sergeant applicant in the portal.

e Two officers graduated from the Washtenaw Community College Police Academy.

In Unity,

ek L CPHoore

Kirk L Moore
Chief of Police
CC: City Manager Andrew Hellenga, Captain Anderson

505 West Michigan Avenue Emergency 911 Administration (734) 483-8590 Fax (734) 483-7060
Ypsilanti, MI 48197-5453 Non-Emergency (734) 483-9510 Records (734) 483-8777 www.CityofYpsilanti.com
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