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CITY OF YPSILANTI 

COUNCIL BUDGET SESSION AGENDA 
COUNCIL CHAMBERS 

ONE SOUTH HURON STREET 
THURSDAY, MAY 10, 2012 

      6:00 P.M. 
 

I. CALL TO ORDER – 
 
II. ROLL CALL – 
 

Council Member Bodary  P A Council Member Robb   P A 
Council Member Jefferson  P A Council Member Vogt   P A 
Council Member Murdock         P A       Mayor Schreiber                         P A 
Mayor Pro-Tem Richardson       P A 
 

III. INVOCATION –  
 
IV. PLEDGE OF ALLEGIANCE – 
 

“I pledge allegiance to the flag, of the United States of America, and to the Republic for which 
it stands, one nation, under God, indivisible, with liberty and justice for all.” 
 

V. AGENDA APPROVAL- 
 
VI. AUDIENCE PARTICIPATION - 

 
VII. REMARKS FROM THE MAYOR –  
 
            RESOLUTIONS 
 
  1. Resolution 2012-090 to form a subcommittee to negotiate a city manager  
   contract. 

 
VIII. PRESENTATIONS OF DEPARTMENT BUDGETS  – 
 

1. Motor Pool – Pages 137 thru 142 
 

2. General Fund Revenues Review/Questions (FY2011-12, 2012-13, 2013-14)  
 

3. General Fund Expenditures Review/Questions (FY2011-12, 2012-13,2013-14) 
• Motor Pool – Page 137-142 
• City Council Budget – Page 11 
• City Manager’s Office – Pages 11 & 12 
• Finance-General Accounting – Pages 12 & 13 
• Clerk’s Office – Pages 13 & 14 
• Treasurer – Page 14 
• Assessing – Page 15 
• Voter Registration and County Elections – Pages 15 & 16 
• Legal Services – Page 18 
• Human Resources – Page 19 
• Police Services (Administration, Field Services, Lawnet, Parking Enforcement – 

Pages 19 thru 24  
• Fire Services (Administration, Suppression) – Pages 24 thru 26 
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• CDBG Demolition – Page 27 
• Building Department and Ordinance Enforcement – Pages 27 & 28 
• Administrative Hearings Bureau – Page 29 
• Planning and Development – Page 33 
• Friends Groups (Senior Center, Rutherford Pool, Parkridge Community Center, 

Freight House) – Pages 34 & 35 
• Historic District Commission – Page 35 
• City Insurances – Page 36 
• MTT and Charge Backs – Page 36 
• Transfers Out and Contribution – Page 36 

 
IX. AUDIENCE PARTICIPATION – 
 
XII.    REMARKS FROM THE MAYOR - 
 
XIII. ADJOURNMENT -  
 
     A. Resolution No. 2012-091 adjourning the City Council Meeting. 



Resolution No. 2012 - 090 
May 10, 2012 

 
 

 
 
 

 
 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
 
WHEREAS, the City Council previously engaged the services of the Michigan Municipal 
League to perform a professional executive recruitment for the position of City Manager; 
and 
 
WHEREAS, the City Council at Special Meetings held on April 26th and 27th, 2012 
conducted interviews with five (5) candidates for the position of City Manager; and 
 
WHEREAS, the City Council established the requisite knowledge, skills, abilities and 
relevant experience that the City Manager should possess in order to be an effective 
chief administrative officer of the City; and 
 
WHEREAS, the City Council has determined that it is in the best interests of the City to 
establish an ad hoc committee to draft an Employment Agreement by and between the 
City and the candidate that it believes best matches the position profile that the Council 
established for the position of City Manager. 
 
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council does hereby 
authorize and direct Mayor Schreiber, Councilperson    , and 
Councilperson     to draft an Employment Agreement by and between the 
City of Ypsilanti and City Manager Candidate _________________________ to be 
considered for approval at a later date by the City Council as a whole. 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  
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