CITY OF YPSILANTI
REGULAR COMMITTEE MEETING
Thursday, February 27, 2025 @ 7:00 PM
Council Chambers
One South Huron, Ypsilanti, MI 48197
Launch Meeting - Zoom

I1.
I11.

IV.

VI.

VII.
VIII.

IX.

CALL TO ORDER

ROLL CALL

AGENDA APPROVAL

APPROVAL OF MINUTES

A. January 23, 2025 YPAC Action Minutes

PUBLIC COMMENT

DISCUSSION ITEMS

B. Ypsilanti Police Department I/ Chief of Police Anderson - reports submitted
C. YPD Hiring Incentives - Brought by Commissioner Munro
PUBLIC COMMENT

ANNOUNCEMENTS

ADJOURNMENT

D. Please click here to access the City Council Contact Form. This form can be used to
submit any comments/concerns you might have about this agenda.

Page 1 of 22
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MINUTES

REGULAR COMMITTEE MEETING
7:00 PM - Thursday, January 23, 2025

Council Chambers

One South Huron, Ypsilanti, MI 48197

“Lengity-

1I1.

III.

1v.

V.

VI.

C.

VII.

VIII.

CALL TO ORDER
The meeting was called to order in the City Council Chambers at 7:00 pm.

ROLL CALL

Present:

Commissioner Wolkoff
Commissioner Humes
Commissioner McCormick
Commissioner Cifor
Commissioner Munro
Commissioner Mohamed

Captain / I/Chief Tomothy Anderson present by zoom

AGENDA APPROVAL

Commissioner McCormick moved to Approve the agenda with amendment. Wolkoff seconded the motion.
Yes: (6) Cifor, Munro, Wolkoff, Humes, McCormick, Mohamed

No: 0) None

Absent: (0) None

APPROVAL OF MINUTES

December 5, 2024, YPAC Action Minutes
Commissioner Munro moved to Approve the December 5, 2024, Action Minutes as presented. McCormick

seconded the motion.

Yes: (6)

No: (0)

Absent: (0)
PUBLIC COMMENT
None

DISCUSSION ITEMS

Munro, Wolkoff, Humes, McCormick, Mohamed, Cifor
None
None

Reporting on Meeting with Captain Anderson - Brought by Chair Mohamed and Commissioner
McCormick

Ypsilanti Police Department Captain Anderson's - Reports Submitted

PUBLIC COMMENT
None

ANNOUNCEMENTS
Agenda items for next meeting:

e 2025 Schedule change for November 2025
e Goal setting

¢ Update on Police Conduct Survey

e Yearly report given to City Council
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IX. ADJOURNMENT
Meeting adjourned at 8:01 pm.

D. Please click here to access the City Council Contact Form. This form can be used to submit any
comments/concerns you might have about this agenda.
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AR City of Ypsilanti
‘R Police Department Kirk L Moore, Chief of Police

j

Memorandum

To: Ypsilanti Police Advisory Committee
From: Timothy Anderson, Captain of Operations (Interim Chief of Police)
Date: February 18t, 2025

Subject: Ypsilanti Police Department February 2025 Update

Ypsilanti Police Advisory Commission,
Happy February!
Please allow this communication to serve as the monthly update for the month of February 2025.

Review of January 2025 Crime Statistics

Use of Force Incidents

e 25-2515 (Administrative review)

Citizen Complaints

¢ No citizens’ complaints.

Vehicular Pursuits

¢ No vehicle pursuits

Training

Update on training:

e Background Investigations (2 officers)

e Detective School (2 officers)

e Crime Scene Management (2 officers March)

e CPR (conducted by YFD)
505 West Michigan Avenue Emergency 911 Administration (734) 483-8590 Fax (734) 483-7060
Ypsilanti, MI 48197-5453 Non-Emergency (734) 483-9510 Records (734) 483-8777 www.CityofYpsilanti.com
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e Training Continued

e OC Spray (2 officers)
e Mental Health Training (Anticipated May or June 2025).

Recruitment and Staffing

Currently seventeen (16) department vacancies

One (1) officer in Field Training

One (1) officer hired in February 2025

Five (5) candidates in background investigations
Anticipate two to three officers will start March 2025.

Department Initiatives

e Implemented Use of Force documentation in calls for service reports.

o Officer Roderick Edwards was selected as Officer of the Month January 2025.

Discussion:
e Implementation of Community Survey

Attachments

e CLR-008 Monthly Summary of Offenses for Month of January 2025.

e CLR-060 Arrest Comparison for the month of January 2025

Respectfully,

Timothy Anderson, PhD
Captain of Operations

505 West Michigan Avenue Emergency 911 Administration (734) 483-8590 Fax (734) 483-7060
Ypsilanti, MI 48197-5453 Non-Emergency (734) 483-9510 Records (734) 483-8777 www.CityofYpsilanti.com
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CLR-008 Monthly Summary Of Offenses (YC)

CJEMIS

Month:

Year:

Print Option:
Include Unfounded:
Report Offenses:

Attempted/Completed/NA:

January

2025

Print Both Monthly and YTD
No

Include All (1,2,3,4)

Includes Attempted, Completed

cJEMIS

LEAR

Page 1 of 13
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CLR-008 Monthly Summary Of Offenses (YC)

For The Month Of January

Classification Jan/2024 Jan/2025 %Change
09001 MURDER/NONNEGLIGENT MANSLAUGHTER (VOLUNTARY) 0 0 0%
09002 NEGLIGENT HOMICIDE/MANSLAUGHTER (INVOLUNTARY) 0 0 0%
09004 JUSTIFIABLE HOMICIDE 0 0 0%
09005 DEATH INVOLVING USE OF FORCE BY LAW ENFORCEMENT 0 0 0%
09006 IN-CUSTODY DEATH 0 0 0%
10001 KIDNAPPING/ABDUCTION 0 0 0%
10002 PARENTAL KIDNAPPING 0 0 0%
11001 SEXUAL PENETRATION PENIS/VAGINA -CSC IST DEGREE 2 2 0%
11002 SEXUAL PENETRATION PENIS/VAGINA -CSC 3RD DEGREE 0 0 0%
11003 SEXUAL PENETRATION ORAL/ANAL -CSC IST DEGREE 0 0 0%
11004 SEXUAL PENETRATION ORAL/ANAL -CSC 3RD DEGREE 0 0 0%
11005 SEXUAL PENETRATION OBJECT -CSC IST DEGREE 0 0 0%
11006 SEXUAL PENETRATION OBJECT -CSC 3RD DEGREE 0 0 0%
11007 SEXUAL CONTACT FORCIBLE -CSC 2ND DEGREE 0 0 0%
11008 SEXUAL CONTACT FORCIBLE -CSC 4TH DEGREE 0 0 0%
12000 ROBBERY 1 0 -100%
12001 ROBBERY 0 0 0%
13001 NONAGGRAVATED ASSAULT 20 14 -30%
13002 AGGRAVATED/FELONIOUS ASSAULT 6 4 -33.3%
13003 INTIMIDATION/STALKING 8 3 -62.5%
13004 NON-FATAL SHOOTING 0 0 0%
20000 ARSON 0 1 0%
21000 EXTORTION 1 0 -100%
22001 BURGLARY -FORCED ENTRY 4 3 -25%
22002 BURGLARY -ENTRY WITHOUT FORCE (Intent to Commit) 0 1 0%
23001 LARCENY -POCKETPICKING 0 0 0%
23002 LARCENY -PURSESNATCHING 0 0 0%
23003 LARCENY -THEFT FROM BUILDING 1 0 -100%
23004 LARCENY -THEFT FROM COIN-OPERATED MACHINE/DEVICE 0 0 0%
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CLR-008 Monthly Summary Of Offenses (YC)

For The Month Of January

Classification Jan/2024 Jan/2025 %Change
23005 LARCENY -THEFT FROM MOTOR VEHICLE 12 12 0%
23006 LARCENY -THEFT OF MOTOR VEHICLE PARTS/ACCESSORIES 3 1 -66.6%
23007 LARCENY -OTHER 8 9 12.5%
24001 MOTOR VEHICLE THEFT 6 5 -16.6%
24002 MOTOR VEHICLE, AS STOLEN PROPERTY 0 0 0%
24002 MOTOR VEHICLE THEFT 0 0 0%
24003 MOTOR VEHICLE FRAUD 0 0 0%
25000 FORGERY/COUNTERFEITING 0 1 0%
26001 FRAUD -FALSE PRETENSE/SWINDLE/CONFIDENCE GAME 8 3 -62.5%
26002 FRAUD -CREDIT CARD/AUTOMATIC TELLER MACHINE 0 0 0%
26003 FRAUD -IMPERSONATION 0 0 0%
26004 FRAUD -WELFARE FRAUD 0 0 0%
26005 FRAUD -WIRE FRAUD 0 0 0%
26007 FRAUD - IDENTITY THEFT 1 1 0%
26008 FRAUD - HACKING/COMPUTER INVASION 0 0 0%
27000 EMBEZZLEMENT 0 1 0%
28000 STOLEN PROPERTY 0 1 0%
29000 DAMAGE TO PROPERTY 11 9 -18.1%
30001 RETAIL FRAUD -MISREPRESENTATION 0 0 0%
30002 RETAIL FRAUD -THEFT 5 1 -80%
30003 RETAIL FRAUD -REFUND/EXCHANGE 0 0 0%
30004 ORGANIZED RETAIL FRAUD 0 0 0%
35001 VIOLATION OF CONTROLLED SUBSTANCE ACT 0 1 0%
35002 NARCOTIC EQUIPMENT VIOLATIONS 0 0 0%
36001 SEXUAL PENETRATION NONFORCIBLE -BLOOD/AFFINITY 0 0 0%
36002 SEXUAL PENETRATION NONFORCIBLE -OTHER 0 0 0%
37000 OBSCENITY 0 0 0%
39001 GAMBLING- BETTING/WAGERING 0 0 0%
39002 GAMBLING- OPERATING/PROMOTING/ASSISTING 0 0 0%
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CLR-008 Monthly Summary Of Offenses (YC)

For The Month Of January

Classification Jan/2024 Jan/2025 %Change
39003 GAMBLING -EQUIPMENT VIOLATIONS 0 0 0%
39004 GAMBLING -SPORTS TAMPERING 0 0 0%
40001 COMMERCIALIZED SEX -PROSTITUTION 0 0 0%
40002 COMMERCIALIZED SEX -ASSISTING/PROMOTING PROSTITUTION 0 0 0%
40003 HUMAN TRAFFICKING - PURCHASING PROSTITUTION 0 0 0%
51000 BRIBERY 0 0 0%
52001 WEAPONS OFFENSE- CONCEALED 0 1 0%
52002 WEAPONS OFFENSE -EXPLOSIVES 0 0 0%
52003 WEAPONS OFFENSE -OTHER 0 0 0%
64001 HUMAN TRAFFICKING - COMMERCIAL SEX ACTS 0 0 0%
64002 HUMAN TRAFFICKING - INVOLUNTARY SERVITUDE 0 0 0%
72000 ANIMAL CRUELTY 0 0 0%

Group A Totals 97 74 -23.7%
01000 SOVEREIGNTY 0 0 0%
02000 MILITARY 0 0 0%
03000 IMMIGRATION 0 0 0%
09003 NEGLIGENT HOMICIDE -VEHICLE/BOAT 0 0 0%
14000 ABORTION 0 0 0%
22003 BURGLARY - UNLAWFUL ENTRY (NO INTENT) 1 0 -100%
22004 POSSESSION OF BURGLARY TOOLS 0 0 0%
26006 FRAUD -BAD CHECKS 1 0 -100%
36003 PEEPING TOM 0 0 0%
36004 SEX OFFENSE -OTHER 0 0 0%
38001 FAMILY -ABUSE/NEGLECT NONVIOLENT 2 2 0%
38002 FAMILY -NONSUPPORT 0 0 0%
38003 FAMILY -OTHER 0 0 0%
39005 GAMBLING, OTHER 0 1 0%
41001 LIQUOR LICENSE -ESTABLISHMENT 0 0 0%
41002 LIQUOR VIOLATIONS -OTHER 0 0 0%
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CLR-008 Monthly Summary Of Offenses (YC)

For The Month Of January

Classification Jan/2024 Jan/2025 %Change
42000 DRUNKENNESS 0 1 0%
48000 OBSTRUCTING POLICE & 1 -66.6%
49000 ESCAPE/FLIGHT 0 0 0%
50000 OBSTRUCTING JUSTICE 6 4 -33.3%
53001 DISORDERLY CONDUCT 0 0 0%
53002 PUBLIC PEACE -OTHER 4 2 -50%
54001 HIT and RUN MOTOR VEHICLE ACCIDENT 0 0 0%
54002 OPERATING UNDER THE INFLUENCE OF LIQUOR OR DRUGS 1 1 0%
55000 HEALTH AND SAFETY 0 1 0%
56000 CIVIL RIGHTS 0 0 0%
57001 TRESPASS 0 1 0%
57002 INVASION OF PRIVACY -OTHER 0 0 0%
58000 SMUGGLING 0 0 0%
59000 ELECTION LAWS 0 0 0%
60000 ANTITRUST 0 0 0%
61000 TAX/REVENUE 0 0 0%
62000 CONSERVATION 0 0 0%
63000 VAGRANCY 0 0 0%
70000 JUVENILE RUNAWAY 2 2 0%
73000 MISCELLANEOUS CRIMINAL OFFENSE 0 0 0%
75000 SOLICITATION 0 0 0%
77000 CONSPIRACY (ALL CRIMES) 0 0 0%

Group B Totals 20 16 -20%
2800 JUVENILE OFFENSES AND COMPLAINTS 3 5 66.66%
2900 TRAFFIC OFFENSES 2 1 -50%
3000 WARRANTS 5 4 -20%
3100 TRAFFIC CRASHES 117 63 -46.1%
3200 SICK/INJURY COMPLAINT 103 100 -2.91%
3300 MISCELLANEOUS COMPLAINTS 354 417 17.79%
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CLR-008 Monthly Summary Of Offenses (YC)

For The Month Of January

Classification Jan/2024 Jan/2025 %Change
3400 WATERCRAFT COMPLAINTS / ACCIDENTS 0 0 0%
3500 NON - CRIMINAL COMPLAINTS 405 404 -0.24%
3600 SNOWMOBILE COMPLAINTS / ACCIDENTS 0 0 0%
3700 MISCELLANEOUS TRAFFIC COMPLAINTS 92 110 19.56%
3800 ANIMAL COMPLAINTS 7 18 157.1%
3900 ALARMS 58 61 5.172%
SICK / INJURY COMPLAINT 0 0 0%
NON - CRIMINAL COMPLAINTS 0 0 0%
MISCELLANEOUS COMPLAINTS 0 0 0%
TRAFFIC CRASHES 0 0 0%
MISCELLANEOUS TRAFFIC COMPLAINTS 0 0 0%
ALARMS 0 0 0%
ANIMAL COMPLAINTS 0 0 0%
TRAFFIC OFFENSES 0 0 0%
Group C Totals 1146 1183 3.228%
2700 LOCAL ORDINANCES - GENERIC 0 0 0%
2700 LOCAL ORDINANCES - GENERIC 0 0 0%
4000 HAZARDOUS TRAFFIC CITATIONS / WARNINGS 0 0 0%
4100 NON-HAZARDOUS TRAFFIC CITATIONS / WARNINGS 0 0 0%
4200 PARKING CITATIONS 0 4 0%
4300 LICENSE /TITLE / REGISTRATION CITATIONS 0 0 0%
4400 WATERCRAFT CITATIONS 0 0 0%
4500 MISCELLANEOUS A THROUGH UUUU 4 8 100%
4600 LIQUOR CITATIONS / SUMMONS 0 0 0%
4700 COMMERCIAL VEHICLE CITATIONS 0 0 0%
4800 LOCAL ORDINANCE WARNINGS 0 0 0%
4900 TRAFFIC WARNINGS 0 0 0%
LOCAL ORDINANCES - GENERIC 0 0 0%
WATERCRAFT CITATIONS 0 0 0%
Page 6 of 13 Created On 02/03/2025 10:45 AM
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CLR-008 Monthly Summary Of Offenses (YC)

For The Month Of January

Classification Jan/2024 Jan/2025 %Change
HAZARDOUS TRAFFIC CITATIONS / WARNINGS 0 0 0%
MISCELLANEOUS A THROUGH UUUU 0 0 0%
TRAFFIC WARNINGS 0 0 0%
Group D Totals 4 12 200%
5000 FIRE CLASSIFICATIONS 0 0 0%
5100 18A STATE CODE FIRE CLASSIFICATIONS 1 0 -100%
FIRE CLASSIFICATIONS 0 0 0%
18A STATE CODE FIRE CLASSIFICATIONS 0 0 0%
Group E Totals 1 0 -100%
6000 MISCELLANEOUS ACTIVITIES (6000) 9 12 33.33%
6100 MISCELLANEOUS ACTIVITIES (6100) 0 0 0%
6200 ARREST ASSIST 0 0 0%
6300 CANINE ACTIVITIES 0 0 0%
6500 CRIME PREVENTION ACTIVITIES 0 0 0%
6600 COURT /WARRANT ACTIVITIES 1 1 0%
6700 INVESTIGATIVE ACTIVITIES 27 48 77.77%
MISCELLANEOUS ACTIVITIES (6100) 0 0 0%
CANINE ACTIVITIES 0 0 0%
MISCELLANEOUS ACTIVITIES (6000) 0 0 0%
INVESTIGATIVE ACTIVITIES 0 0 0%
COURT / WARRANT ACTIVITIES 0 0 0%
Group F Totals 37 61 64.86%
Totals for all Groups 1305 1346 3.141%
Page 7 of 13 Created On 02/03/2025 10:45 AM
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CLR-008 Monthly Summary Of Offenses (YC)

Year To Date Through January

Classification 2024 2025 %Change

Group F Totals 0 0 0%
09001 MURDER/NONNEGLIGENT MANSLAUGHTER (VOLUNTARY) 0 0 0%
09002 NEGLIGENT HOMICIDE/MANSLAUGHTER (INVOLUNTARY) 0 0 0%
09004 JUSTIFIABLE HOMICIDE 0 0 0%
09005 DEATH INVOLVING USE OF FORCE BY LAW ENFORCEMENT 0 0 0%
09006 IN-CUSTODY DEATH 0 0 0%
10001 KIDNAPPING/ABDUCTION 0 0 0%
10002 PARENTAL KIDNAPPING 0 0 0%
11001 SEXUAL PENETRATION PENIS/VAGINA -CSC IST DEGREE 2 2 0%
11002 SEXUAL PENETRATION PENIS/VAGINA -CSC 3RD DEGREE 0 0 0%
11003 SEXUAL PENETRATION ORAL/ANAL -CSC IST DEGREE 0 0 0%
11004 SEXUAL PENETRATION ORAL/ANAL -CSC 3RD DEGREE 0 0 0%
11005 SEXUAL PENETRATION OBJECT -CSC IST DEGREE 0 0 0%
11006 SEXUAL PENETRATION OBJECT -CSC 3RD DEGREE 0 0 0%
11007 SEXUAL CONTACT FORCIBLE -CSC 2ND DEGREE 0 0 0%
11008 SEXUAL CONTACT FORCIBLE -CSC 4TH DEGREE 0 0 0%
12000 ROBBERY 1 0 -100%
12001 ROBBERY 0 0 0%
13001 NONAGGRAVATED ASSAULT 20 14 -30%
13002 AGGRAVATED/FELONIOUS ASSAULT 6 4 -33.3%
13003 INTIMIDATION/STALKING 8 3 -62.5%
13004 NON-FATAL SHOOTING 0 0 0%
20000 ARSON 0 1 0%
21000 EXTORTION 1 0 -100%
22001 BURGLARY -FORCED ENTRY 4 3 -25%
22002 BURGLARY -ENTRY WITHOUT FORCE (Intent to Commit) 0 1 0%
23001 LARCENY -POCKETPICKING 0 0 0%
23002 LARCENY -PURSESNATCHING 0 0 0%
23003 LARCENY -THEFT FROM BUILDING 1 0 -100%
23004 LARCENY -THEFT FROM COIN-OPERATED MACHINE/DEVICE 0 0 0%
23005 LARCENY -THEFT FROM MOTOR VEHICLE 12 12 0%
23006 LARCENY -THEFT OF MOTOR VEHICLE PARTS/ACCESSORIES 3 1 -66.6%
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CLR-008 Monthly Summary Of Offenses (YC)

Year To Date Through January

Classification 2024 2025 %Change
23007 LARCENY -OTHER 8 9 12.5%
24001 MOTOR VEHICLE THEFT 6 5 -16.6%
24002 MOTOR VEHICLE, AS STOLEN PROPERTY 0 0 0%
24002 MOTOR VEHICLE THEFT 0 0 0%
24003 MOTOR VEHICLE FRAUD 0 0 0%
25000 FORGERY/COUNTERFEITING 0 1 0%
26001 FRAUD -FALSE PRETENSE/SWINDLE/CONFIDENCE GAME 8 3 -62.5%
26002 FRAUD -CREDIT CARD/AUTOMATIC TELLER MACHINE 0 0 0%
26003 FRAUD -IMPERSONATION 0 0 0%
26004 FRAUD -WELFARE FRAUD 0 0 0%
26005 FRAUD -WIRE FRAUD 0 0 0%
26007 FRAUD - IDENTITY THEFT 1 1 0%
26008 FRAUD - HACKING/COMPUTER INVASION 0 0 0%
27000 EMBEZZLEMENT 0 1 0%
28000 STOLEN PROPERTY 0 1 0%
29000 DAMAGE TO PROPERTY 11 9 -18.1%
30001 RETAIL FRAUD -MISREPRESENTATION 0 0 0%
30002 RETAIL FRAUD -THEFT 5 1 -80%
30003 RETAIL FRAUD -REFUND/EXCHANGE 0 0 0%
30004 ORGANIZED RETAIL FRAUD 0 0 0%
35001 VIOLATION OF CONTROLLED SUBSTANCE ACT 0 1 0%
35002 NARCOTIC EQUIPMENT VIOLATIONS 0 0 0%
36001 SEXUAL PENETRATION NONFORCIBLE -BLOOD/AFFINITY 0 0 0%
36002 SEXUAL PENETRATION NONFORCIBLE -OTHER 0 0 0%
37000 OBSCENITY 0 0 0%
39001 GAMBLING- BETTING/WAGERING 0 0 0%
39002 GAMBLING- OPERATING/PROMOTING/ASSISTING 0 0 0%
39003 GAMBLING -EQUIPMENT VIOLATIONS 0 0 0%
39004 GAMBLING -SPORTS TAMPERING 0 0 0%
40001 COMMERCIALIZED SEX -PROSTITUTION 0 0 0%
40002 COMMERCIALIZED SEX -ASSISTING/PROMOTING PROSTITUTION 0 0 0%
40003 HUMAN TRAFFICKING - PURCHASING PROSTITUTION 0 0 0%
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CLR-008 Monthly Summary Of Offenses (YC)

Year To Date Through January

Classification 2024 2025 %Change
51000 BRIBERY 0 0 0%
52001 WEAPONS OFFENSE- CONCEALED 0 1 0%
52002 WEAPONS OFFENSE -EXPLOSIVES 0 0 0%
52003 WEAPONS OFFENSE -OTHER 0 0 0%
64001 HUMAN TRAFFICKING - COMMERCIAL SEX ACTS 0 0 0%
64002 HUMAN TRAFFICKING - INVOLUNTARY SERVITUDE 0 0 0%
72000 ANIMAL CRUELTY 0 0 0%

Group A Totals 97 74 -23.7%
01000 SOVEREIGNTY 0 0 0%
02000 MILITARY 0 0 0%
03000 IMMIGRATION 0 0 0%
09003 NEGLIGENT HOMICIDE -VEHICLE/BOAT 0 0 0%
14000 ABORTION 0 0 0%
22003 BURGLARY - UNLAWFUL ENTRY (NO INTENT) 1 0 -100%
22004 POSSESSION OF BURGLARY TOOLS 0 0 0%
26006 FRAUD -BAD CHECKS 1 0 -100%
36003 PEEPING TOM 0 0 0%
36004 SEX OFFENSE -OTHER 0 0 0%
38001 FAMILY -ABUSE/NEGLECT NONVIOLENT 2 2 0%
38002 FAMILY -NONSUPPORT 0 0 0%
38003 FAMILY -OTHER 0 0 0%
39005 GAMBLING, OTHER 0 1 0%
41001 LIQUOR LICENSE -ESTABLISHMENT 0 0 0%
41002 LIQUOR VIOLATIONS -OTHER 0 0 0%
42000 DRUNKENNESS 0 1 0%
48000 OBSTRUCTING POLICE 3 1 -66.6%
49000 ESCAPE/FLIGHT 0 0 0%
50000 OBSTRUCTING JUSTICE 6 4 -33.3%
53001 DISORDERLY CONDUCT 0 0 0%
53002 PUBLIC PEACE -OTHER 4 2 -50%
54001 HIT and RUN MOTOR VEHICLE ACCIDENT 0 0 0%
54002 OPERATING UNDER THE INFLUENCE OF LIQUOR OR DRUGS 1 1 0%
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CLR-008 Monthly Summary Of Offenses (YC)

Year To Date Through January

Classification 2024 2025 %Change
55000 HEALTH AND SAFETY 0 1 0%
56000 CIVIL RIGHTS 0 0 0%
57001 TRESPASS 0 1 0%
57002 INVASION OF PRIVACY -OTHER 0 0 0%
58000 SMUGGLING 0 0 0%
59000 ELECTION LAWS 0 0 0%
60000 ANTITRUST 0 0 0%
61000 TAX/REVENUE 0 0 0%
62000 CONSERVATION 0 0 0%
63000 VAGRANCY 0 0 0%
70000 JUVENILE RUNAWAY 2 2 0%
73000 MISCELLANEOUS CRIMINAL OFFENSE 0 0 0%
75000 SOLICITATION 0 0 0%
77000 CONSPIRACY (ALL CRIMES) 0 0 0%

Group B Totals 20 16 -20%
2800 JUVENILE OFFENSES AND COMPLAINTS 3 5 66.66%
2900 TRAFFIC OFFENSES 2 1 -50%
3000 WARRANTS 5 4 -20%
3100 TRAFFIC CRASHES 117 63 -46.1%
3200 SICK/INJURY COMPLAINT 103 100 -2.91%
3300 MISCELLANEOUS COMPLAINTS 354 417 17.79%
3400 WATERCRAFT COMPLAINTS / ACCIDENTS 0 0 0%
3500 NON - CRIMINAL COMPLAINTS 405 404 -0.24%
3600 SNOWMOBILE COMPLAINTS / ACCIDENTS 0 0 0%
3700 MISCELLANEOUS TRAFFIC COMPLAINTS 92 110 19.56%
3800 ANIMAL COMPLAINTS 7 18 157.1%
3900 ALARMS 58 61 5.172%

SICK / INJURY COMPLAINT 0 0 0%

NON - CRIMINAL COMPLAINTS 0 0 0%

MISCELLANEOUS COMPLAINTS 0 0 0%

TRAFFIC CRASHES 0 0 0%

MISCELLANEOUS TRAFFIC COMPLAINTS 0 0 0%

Page 11 of 13

Created On 02/03/2025 10:45 AM
Page 16 of 22



CLR-008 Monthly Summary Of Offenses (YC)

Year To Date Through January

Classification 2024 2025 %Change
ALARMS 0 0 0%
ANIMAL COMPLAINTS 0 0 0%
TRAFFIC OFFENSES 0 0 0%
Group C Totals 1146 1183 3.228%
2700 LOCAL ORDINANCES - GENERIC 0 0 0%
2700 LOCAL ORDINANCES - GENERIC 0 0 0%
4000 HAZARDOUS TRAFFIC CITATIONS / WARNINGS 0 0 0%
4100 NON-HAZARDOUS TRAFFIC CITATIONS / WARNINGS 0 0 0%
4200 PARKING CITATIONS 0 4 0%
4300 LICENSE/TITLE / REGISTRATION CITATIONS 0 0 0%
4400 WATERCRAFT CITATIONS 0 0 0%
4500 MISCELLANEOUS A THROUGH UUUU 4 8 100%
4600 LIQUOR CITATIONS / SUMMONS 0 0 0%
4700 COMMERCIAL VEHICLE CITATIONS 0 0 0%
4800 LOCAL ORDINANCE WARNINGS 0 0 0%
4900 TRAFFIC WARNINGS 0 0 0%
LOCAL ORDINANCES - GENERIC 0 0 0%
WATERCRAFT CITATIONS 0 0 0%
HAZARDOUS TRAFFIC CITATIONS / WARNINGS 0 0 0%
MISCELLANEOUS A THROUGH UUUU 0 0 0%
TRAFFIC WARNINGS 0 0 0%
Group D Totals 4 12 200%
5000 FIRE CLASSIFICATIONS 0 0 0%
5100 18A STATE CODE FIRE CLASSIFICATIONS 1 0 -100%
FIRE CLASSIFICATIONS 0 0 0%
18A STATE CODE FIRE CLASSIFICATIONS 0 0 0%
Group E Totals 1 0 -100%
6000 MISCELLANEOUS ACTIVITIES (6000) 9 12 33.33%
6100 MISCELLANEOUS ACTIVITIES (6100) 0 0 0%
6200 ARREST ASSIST 0 0 0%
6300 CANINE ACTIVITIES 0 0 0%
6500 CRIME PREVENTION ACTIVITIES 0 0 0%
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CLR-008 Monthly Summary Of Offenses (YC)

Year To Date Through January

Classification 2024 2025 %Change
6600 COURT / WARRANT ACTIVITIES 1 1 0%
6700 INVESTIGATIVE ACTIVITIES 27 48 77.77%
MISCELLANEOUS ACTIVITIES (6100) 0 0 0%
CANINE ACTIVITIES 0 0 0%
MISCELLANEOUS ACTIVITIES (6000) 0 0 0%
INVESTIGATIVE ACTIVITIES 0 0 0%
COURT / WARRANT ACTIVITIES 0 0 0%
Group F Totals 37 61 64.86%
Totals for all Groups 1305 1346 3.141%
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CLR-060 Arrest Comparison report (YC)

CJEMIS

Search Criteria: (This report counts for offenses but excludes UCR status of 'Unfounded'.)

cJEMIS

LEAR

Month : January
Year : 2025
Include Officer Summary?: No
Page 1 of 3 Created On 02/03/2025 10:47 AM
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CLR-060 Arrest Comparison report (YC)

ADULT JUVENILE
CLASS Description Jan/2025 Jan/2024 % CHG YTD 2025 YTD 2024 % CHG Jan/2025 Jan/2024 % CHG YTD 2025 YTD 2024 % CHG
1313 ASSAULT/ BATTERY/SIMPLE (INCL DOMESTIC AND 5 4 25% 5 4 25% 2 1 100% 2 1 100%
POLICE OFFICER
13001 NONAGGRAVATED ASSAULT 5 4 25% 5 4 25% 2 1 100% 2 1 100%
1305 AGG/FEL ASSAULT - NON-FAMILY - OTHER 0 2 -100% 0 2 -100% 0 0 0% 0 0 0%
WEAPON
13002 AGGRAVATED/FELONIOUS ASSAULT 0 2 -100% 0 2 -100% 0 0 0% 0 0 0%
2098 ARSON - PREPARATION TO BURN 1 0 0% 1 0 0% 0 0 0% 0 0 0%
20000 ARSON 1 0 0% 1 0 0% 0 0 0% 0 0 0%
2202 B&E - BURGLARY - FORCED ENTRY - RESIDENCE - 0 2 -100% 0 2 -100% 0 0 0% 0 0 0%
HOME INVASION
22001 BURGLARY -FORCED ENTRY 0 2 -100% 0 2 -100% 0 0 0% 0 0 0%
2399 LARCENY (OTHER) 0 1 -100% 0 1 -100% 0 0 0% 0 0 0%
23007 LARCENY -OTHER 0 1 -100% 0 1 -100% 0 0 0% 0 0 0%
2902 DAMAGE TO PROPERTY - PRIVATE PROPERTY - 0 1 -100% 0 1 -100% 0 0 0% 0 0 0%
MDOP
29000 DAMAGE TO PROPERTY 0 1 -100% 0 1 -100% 0 0 0% 0 0 0%
Group A Totals 6 10 -40% 6 10 -40% 2 1 100% 2 1 100%
4801 RESISTING OFFICER 0 1 -100% 0 1 -100% 0 0 0% 0 0 0%
48000 OBSTRUCTING POLICE 0 1 -100% 0 1 -100% 0 0 0% 0 0 0%
5005 CONTEMPT OF COURT (PPO VIOLATION, ETC) 0 1 -100% 0 1 -100% 0 0 0% 0 0 0%
5015 FAILURE TO APPEAR (FTA) 2 1 100% 2 1 100% 0 0 0% 0 0 0%
50000 OBSTRUCTING JUSTICE 2 2 0% 2 2 0% 0 0 0% 0 0 0%
8041 OPERATING UNDER THE INFLUENCE OF ALCOHOL / 0 1 -100% 0 1 -100% 0 0 0% 0 0 0%
LIQUOR OWI
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Page 20 of 22



CLR-060 Arrest Comparison report (YC)

ADULT JUVENILE

CLASS Description Jan/2025 Jan/2024 % CHG YTD 2025 YTD 2024 % CHG Jan/2025 Jan/2024 % CHG YTD 2025 YTD 2024 % CHG

C3020 MISDEMEANOR ARREST WARRANT (ORIGINATING 0 1 -100% 0 1 -100% 0 0 0% 0 0 0%
AGENCY)

C3050 MISDEMEANOR ARREST WARRANT - OTHER 0 1 -100% 0 1 -100% 0 0 0% 0 0 0%
JURISDICTION

C3060 TRAFFIC ARREST WARRANT - OTHER 2 0 0% 2 0 0% 0 0 0% 0 0 0%
JURISDICTION

C3330 ASSIST OTHER LAW ENFORCEMENT AGENCY 0 0 0% 0 0 0% 1 0 0% 1 0 0%

Page 3 of 3 Created On 02/03/2025 10:47 AM
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Lorrie Thomas

From: Alexander Munro <awmunro@gmail.com>

Sent: Thursday, February 20, 2025 1:12 PM

To: Commissioner Jeff Cifor; Roland Tooson; eric. mohamed@gmail.com;
gailwolkoff@gmail.com; hhumes2@shcglobal.net; foleymccormick@gmail.com

Cc: Lorrie Thomas

Subject: YPD Hiring Incentives

Follow Up Flag: Follow up

Flag Status: Flagged

Attention: This email was sent to the City of Ypsilanti from an external source. Please be extra vigilant
when opening attachments or clicking links.

Hello Commissioners,

I'm wondering if it would be possible to create some incentives to help YPD in competing to recruit and
retain against other departments who seem to be vying for a limited talent pool of experienced officers.

I've seen incentives being offered by EMU to assist staffers in buying local housing, and | think they
accomplish this with a forgivable secondary mortgage which has strings attached (so as to avoid the
situation where someone signs up, takes City funding and then changes their plans by resigning or
relocating to a diff department -- like what | understand had happened in the past with training
sponsorships).

Here's the EMU program which | was thinking we might emulate for YPD:

https://www.emich.edu/liveypsi/documents/emu.pdf

I'm not sure if this would be financially feasible for the City, but | had heard that there was funding in the
police budget for personnel which haven't been hired yet -- if the funding for extra personnel is there but
hadn't been utilized (eg by end of a fiscal period)}, could it be tapped for something like this which might

help attract new personnel and incentivize new and/or current officers to live in our neighborhoods and

stick around for a minimum period of time {eg 5 or 10yrs)?

Any feedback, insight, or direction would be appreciated!

Thankyou,

Alexander "Sandy" Munro
Broker of Record

l

| Munro Real Estate & Develcpment

| mobile: 734.272.6612

| email: awmunro@gmail.com

| site: YpsiRealEstate.com

| mail address: 46 N Huron St, 48197
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