
  

  
CITY OF YPSILANTI 

REGULAR COUNCIL MEETING 
Tuesday, July 1, 2025 @ 6:00 PM 

Council Chambers 
One South Huron, Ypsilanti, MI 48197 

Launch Meeting - Zoom 
  

 

I. CALL TO ORDER 

II. ROLL CALL 

III. A MOMENT TO CENTER AND FOCUS 

IV. AGENDA APPROVAL 

V. PUBLIC COMMENT - 45 MINUTES TOTAL (3 MINUTES/EACH SPEAKER) 

VI. WORK SESSION - Boards & Commissions 

 A. Topics for Disucssion: 
 
A. emails 
B. staffing 
C. training 
D. scope 
E. communication 
F. term dates/limits 
G. bylaws 
H. outreach 

VII. ORDINANCES FIRST READING 

 A. Ordinance No. 1446 - Entitled “An ordinance to amend Chapter 106, Article V, Section 
106-454(b) of the Code of Ordinances to adjust water service rates.” 
Public Hearing Resolution No. 2025-126, close the public hearing.  
Resolution No. 2025-125, determination. 

 B. Ordinance No. 1447 - Entitled “An ordinance to amend Chapter 106, Article V, Section 
106-455(a) of the Code of Ordinances to adjust sewage disposal rates.” 
Public Hearing Resolution No. 2025-128, close the public hearing.  
Resolution No. 2025-127, determination. 

VIII. RESOLUTIONS/MOTIONS/DISCUSSIONS 

 A. Resolution No. 2025-129 Approving the minutes of the meeting of June 17, 2025. 
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 B. Resolution No. 2025-130 Approving the design engineering services proposal from 
OHM for the Repaving of the Frog Island parking lot in the amount of $ 110,000 and 
authorizing the Mayor and City Clerk to sign this contract, subject to approval by the 
City Attorney. 

 C. Resolution No. 2025-131 Approving the proposal submitted by OHM for construction 
engineering administration and material testing in the amount of $185,580 for the 
reconstruction of Harriet (Hawkins to Hamilton) and authorizing the Mayor and City 
Clerk to sign this contract, subject to approval by the City Attorney. 

 D. Resolution No. 2025-132 Approving a contract with Hartwell for concrete repair and 
replacement in and around the Fire and Police Stations in the amount of $230,113.70. 

 E. Resolution No. 2025-133 Reappointing Resident Justin Harper to the Human Relations 
Commission, with a term ending July 1, 2028. 

 F. Resolution No. 2025-134 Appointing Non-Resident Takunia Collins to the Sustainability 
Commission, with a term ending May 1, 2028. 

 G. Resolution No. 2025-135 Approving the PUD Agreement for 218 E. Forest Avenue. 

 H. Resolution No. 2025-136 Approving the request to waive the park rental fees of 
$1,035 for the Kiwanis Club Kids Triathlon 2025. 

 I. Resolution No. 2025-137 Approving the request to waive the road closure fees of 
$700, noise permit fee of $150, and administrative fees of $35, totaling $885.00 for 
the Washtenaw County Health Department Health Fair 2025. 

 J. Resolution No. 2025-138 Approving a policy determining what would trigger a 6 pm 
start time for a City Council meeting. 

 K. Resolution No. 2025-139 Amending the rules as set forth by Resolution No. 2024-265 
to allow for a second opportunity to address City Council at the end of the agenda. 

 L. Resolution No.2025-140 Approving the proposal submitted by OHM for Project 
engineering and field operations services in an amount not to exceed $50,000 and 
authorizing the Mayor and City Clerk to sign this contract, subject to approval by the 
City Attorney. 

 M. Discussion to plan new public infrastructure projects, and City Council and DDA 
partnership. 

IX. BOARD AND COMMISSION - LIAISON REPORTS 

 A. Police Advisory Commission 

 B. Human Relations Commission 

 C. Parks and Arts Commission 

 D. Sustainability Commission 

 E. Historic District Commission 

Page 2 of 159



 F. Planning Commission 

 G. Zoning Board of Appeals 

X. LIAISON REPORTS 

 A. SEMCOG Update 

 B. Washtenaw Area Transportation Study 

 C. Urban County 

 D. Ypsilanti Downtown Development Authority 

 E. Friends of Rutherford Pool 

XI. COUNCIL PROPOSED BUSINESS 

XII. COMMUNICATIONS FROM THE MAYOR 

XIII. COMMUNICATIONS FROM THE CITY MANAGER 

XIV. COMMUNICATIONS 

XV. PUBLIC COMMENT - CONTINUED (3 MINUTES/EACH SPEAKER) 

XVI. REMARKS FROM THE MAYOR 

XVII. ADJOURNMENT 

 A. Resolution adjourning the City Council Meeting. 

 B. Please click here to access the City Council Contact Form.  This form can be used to 
submit any comments/concerns you might have about this agenda. 
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Tracey Boudreau, City Clerk, Luke Blackburn, YUCA 

Subject: Ordinance No. 1446 - Entitled “An ordinance to amend Chapter 106, Article V, Section 106-
454(b) of the Code of Ordinances to adjust water service rates.” 
Public Hearing Resolution No. 2025-126, close the public hearing.  
Resolution No. 2025-125, determination. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. 2025 City Water Sewer Rate Change Request RFL 
2. ORD No 1446 Resolution 
3. Ordinance No 1446 Water Rates 
4. Resolution No 2025-126 PH 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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June 20, 2025 

 
VIA EMAIL 
 
Ms. Tracey Boudreau, Clerk 
CITY OF YPSILANTI 
One South Huron Street 
Ypsilanti, Michigan 48197-5400 
 
 Re: Water and Sewer Rate Changes 
 
 
Dear Ms. Boudreau: 
 
 Please be advised that the YCUA Board of Commissioners will consider a recommendation 
to City Council for a water and readiness to serve rate increase at their regular meeting on June 25, 
2025.  The proposed increase of 4.75% to City Division customers would become effective 
September 1, 2025.  The Great Lakes Water Authority’s Water Charge increase to YCUA was 
5.69%, which will become effective July 1, 2025.  At the same meeting, the YCUA Board of 
Commissioners will also consider a recommendation to the City Council for an increase in the sewer 
and readiness to serve rate.  The proposed increase of 5.25% to City Division customers would also 
become effective September 1, 2025.  The applicable ordinances needed to approve these increases 
are attached, as well as the supporting documentation.  The combined effect of these rate adjustments 
will be a 4.94% increase in a City Division customer’s bimonthly bill. 
 
 Please place these items on the City Council’s agenda for their consideration at the July 1 and 
July 15, 2025, meetings.  Please also forward the supporting material attached for their use in 
considering these ordinance adoption requests. 
 
 Please contact me with any questions or concerns regarding this information by email at 
lblackburn@ycua.org or by phone at 734-484-4600 ext. 116. 
 

Sincerely, 

 
LUTHER BLACKBURN, Executive Director 

Ypsilanti Community Utilities Authority 
 
Enclosures 
cc w/encl.: Mr. Andrew Hellenga   

Mr. Matthew T. Jane   
Mr. Dwayne Harrigan 

  Ms. Gail M. Thomas   
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YCUA City Division

water sewer Total
Current
Ready to Service $22.29 $19.40 $41.69
Commodity rate (per unit) $6.37 $3.46 $9.84

Average User residential
10 units(7,480 gallons) per 2 month billing cycle
water sewer Total

Ready to Service $22.29 $19.40 $41.69
10 units $63.75 $34.64 $98.39

Total $86.04 $54.04 $140.08

Effect on average city customers with a proposed 4.75% water rate increase, a  
sewer rate increase of 5.25%.  Combined effect 4.94%

water sewer Total
PROPOSED: September 01, 2025
Ready to Service 4.8% 23.35$    20.42$    $43.77
Commodity rate (per unit) 5.3% 6.68$      3.65$      $10.32

Average User residential (proposed)
10 units(7,480 gallons) per 2 month billing cycle

water sewer Total
Ready to Service $23.35 $20.42 $43.77
10 units $66.77 $36.46 $103.23

Total $90.13 $56.88 $147.00

Increase in bill $6.92

Percent Change 4.75% 5.25% 4.94%
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City – Water Rate Adjustment Effective 9-1-25 

Page 1 of 2 

 

ORDINANCE NO. 2025 –__________ 
 
 

An ordinance to amend Chapter 106, Article V, Section 106-454(b) of the Code of 
Ordinances to adjust water service rates. 

 
BE IT ORDAINED BY THE CITY OF YPSILANTI, that: 
 

Chapter 106, Article V, Section 106-454(b) of the Code of Ordinances shall be amended 
as follows: 

 

(b) For all billings rendered prior to September 1, 2025, existing water service rates 
shall prevail. For all billings rendered on or after September 1, 2025, water service rates 
shall be as follows, for each bimonthly (two-month) period: 
 

(1) Readiness-to-serve rates based on size of meter: 
 
 

Meter Size 
(inch) 

Water Rate 

5/8-3/4 $ 23.35 
1 $ 58.39 
1-1/2 $ 116.76 
2 $ 186.82 
3 $ 583.80 
4 $ 1,167.61 
6 $ 2,335.21 
8 $ 4,086.62 
10 $ 6,421.83 
12 $ 7,589.44 

 
 

(2) Commodity rate: $6.68 per 100 cubic feet 
 
 

 

*      *      *      *      *      *      *      *      *      * 
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City – Water Rate Adjustment Effective 9-1-25 
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 This Ordinance shall take effect and be in full force upon publication in the ____________.  
 
 
MADE, PASSED AND ADOPTED BY THE YPSILANTI CITY COUNCIL THIS ___________ 
DAY OF ____________________, 2025. 
 
 
 __________________________________ 
 Nicole Brown, Mayor 
 
 
 __________________________________ 
 Tracey Boudreau, City Clerk 
 
 

ATTEST 
 

I do hereby confirm that the above Ordinance No. 2025-______ was published in the 
____________ on the _____ day of _____________________, 2025. 
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City – Sewer Rate Adjustment Effective 9-1-25 
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ORDINANCE NO. 2025 –__________ 
 
 

An ordinance to amend Chapter 106, Article V, Section 106-455(a) of the Code of 
Ordinances to adjust sewage disposal rates. 

 
BE IT ORDAINED BY THE CITY OF YPSILANTI, that: 
 

Chapter 106, Article V, Section 106-455(a) of the Code of Ordinances shall be amended 
as follows: 

 

(a) For all billings rendered prior to September 1, 2025, existing sewage disposal 
rates shall prevail. For all billings rendered on or after September 1, 2025, sewage 
disposal rates shall be as follows for each bimonthly (two-month) period: 
 

(1) Readiness-to-serve rates based on size of meter: 
 
 

Meter Size 
(inch) 

Sewer Rate 

5/8-3/4 $ 20.42 
1 $ 51.04 
1-1/2 $ 102.07 
2 $ 163.31 
3 $ 510.38 
4 $ 1,020.74 
6 $ 2,041.49 
8 $ 3,572.61 
10 $ 5,614.09 
12 $ 6,634.84 

 
 

(2) Commodity rate:  $3.65 per 100 cubic feet 
 
 

 

*      *      *      *      *      *      *      *      *      * 
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City – Sewer Rate Adjustment Effective 9-1-25 
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 This Ordinance shall take effect and be in full force upon publication in the ____________.  
 
 
MADE, PASSED AND ADOPTED BY THE YPSILANTI CITY COUNCIL THIS ___________ 
DAY OF ____________________, 2025. 
 
 
 __________________________________ 
 Nicole Brown, Mayor 
 
 
 __________________________________ 
 Tracey Boudreau, City Clerk 
 
 

ATTEST 
 

I do hereby confirm that the above Ordinance No. 2025-______ was published in the 
____________ on the _____ day of _____________________, 2025. 
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Resolution No.  2025-125
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, YCUA Board of Commissioners approved a recommendation to City Council for a 
water and readiness to serve rate increase; and

WHEREAS, The proposed increase of 4.75% to City Division customers would become effective 
September 1, 2025, and 

WHEREAS, The Great Lakes Water Authority’s Water Charge increase to YCUA was 5.69% which 
becomes effective July 1, 2025; and

NOW THEREFORE BE IT RESOLVED, that the Ypsilanti City Council approve the Readiness to 
Serve Water Rate Increase Ordinance, Ordinance No. 1446.

OFFERED BY:     

SUPPORTED BY:     

YES: NO: ABSENT:  VOTE: 
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ORDINANCE NO. 2025 –1446

An ordinance to amend Chapter 106, Article V, Section 106-
454(b) of the Code of Ordinances to adjust water service rates.

BE IT ORDAINED BY THE CITY OF YPSILANTI, that:

Chapter 106, Article V, Section 106-454(b) of the Code of Ordinances 
shall be amended as follows:

(b) For all billings rendered prior to September 1, 2025, existing water service rates 
shall prevail. For all billings rendered on or after September 1, 2025, water service rates 
shall be as follows, for each bimonthly (two-month) period:

(1) Readiness-to-serve rates based on size of meter:

Meter Size
(inch)

Water Rate

5/8-3/4 $ 23.35
1 $ 58.39
1-1/2 $ 116.76
2 $ 186.82
3 $ 583.80
4 $ 1,167.61
6 $ 2,335.21
8 $ 4,086.62
10 $ 6,421.83
12 $ 7,589.44

(2) Commodity rate: $6.68 per 100 cubic feet

This Ordinance shall take effect and be in full force upon publication in the Washtenaw 
Legal News. 

MADE, PASSED AND ADOPTED BY THE YPSILANTI CITY COUNCIL THIS ___________ 
DAY OF ____________________, 2025.

__________________________________
Nicole Brown, Mayor

__________________________________
Tracey Boudreau, City Clerk

ATTEST
I do hereby confirm that the above Ordinance No. 2025-______ was published in the 

____________ on the _____ day of _____________________, 2025.
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Resolution No. 2025-126 
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the public hearing for Ordinance No. 1446, entitled “An ordinance to amend Chapter 106, 
Article V, Section 106-454(b) of the Code of Ordinances to adjust water service rates” be officially 
closed. 

OFFERED BY:  ____________________________________________________________

SUPPORTED BY: ___________________________________________________________

YES: NO:  ABSENT:  VOTE:  
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Tracey Boudreau, City Clerk, Luke Blackburn, YUCA 

Subject: Ordinance No. 1447 - Entitled “An ordinance to amend Chapter 106, Article V, Section 106-
455(a) of the Code of Ordinances to adjust sewage disposal rates.” 
Public Hearing Resolution No. 2025-128, close the public hearing.  
Resolution No. 2025-127, determination. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. ORD No 1447 Resolution 
2. Ordinance No 1447 Sewer Rates 
3. Resolution No 2025-128 PH 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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Resolution No. 2025-127
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, YCUA Board of Commissioners approved a recommendation to City Council for an 
increase in the sewer and readiness to serve rate; and

WHEREAS, The proposed increase of 5.25% to City Division customers would become effective 
September 1, 2025, and 

NOW THEREFORE BE IT RESOLVED, that the Ypsilanti City Council approve the Sewer 
Readiness to Serve Water Increase Ordinance, Ordinance No. 1447.

OFFERED BY:     

SUPPORTED BY:     

YES: NO: ABSENT:  VOTE: 
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ORDINANCE NO. 2025 –1447

An ordinance to amend Chapter 106, Article V, Section 106-
455(a) of the Code of Ordinances to adjust sewage disposal rates.

BE IT ORDAINED BY THE CITY OF YPSILANTI, that:
Chapter 106, Article V, Section 106-455(a) of the Code of Ordinances shall be 
amended as follows:

(a) For all billings rendered prior to September 1, 2025, existing sewage 
disposal rates shall prevail. For all billings rendered on or after September 1, 2025, 
sewage disposal rates shall be as follows for each bimonthly (two-month) period:

(1) Readiness-to-serve rates based on size of meter:

Meter Size
(inch)

Sewer Rate

5/8-3/4 $ 20.42
1 $ 51.04
1-1/2 $ 102.07
2 $ 163.31
3 $ 510.38
4 $ 1,020.74
6 $ 2,041.49
8 $ 3,572.61
10 $ 5,614.09
12 $ 6,634.84

(2) Commodity rate: $3.65 per 100 cubic feet

This Ordinance shall take effect and be in full force upon publication in the Washtenaw 
Legal News. 

MADE, PASSED AND ADOPTED BY THE YPSILANTI CITY COUNCIL THIS ___________ 
DAY OF ____________________, 2025.

__________________________________
Nicole Brown, Mayor

__________________________________
Tracey Boudreau, City Clerk

ATTEST
I do hereby confirm that the above Ordinance No. 2025-______ was published in the 

____________ on the _____ day of _____________________, 2025.
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Resolution No. 2025-128 
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the public hearing for Ordinance No. 1447, entitled “An ordinance to amend Chapter 106, 
Article V, Section 106-455(a) of the Code of Ordinances to adjust sewage disposal rates” be 
officially closed. 

OFFERED BY:  ____________________________________________________________

SUPPORTED BY: ___________________________________________________________

YES: NO:  ABSENT:  VOTE:  
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Tracey Boudreau, City Clerk 

Subject: Resolution No. 2025-129 Approving the minutes of the meeting of June 17, 2025. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. Resolution No 2025-129 Minutes 
2. June 17, 2025 Council Meeting Minutes 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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Resolution No. 2025-129
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT the minutes of the June 17, 2025 Regular City Council Meeting be approved.

OFFERED BY:  _____________________________________________________

SUPPORTED BY: ____ _______________________________________________

YES: NO: ABSENT: VOTE:  
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MINUTES 
REGULAR COUNCIL MEETING  
7:00 PM - Tuesday, June 17, 2025 
Council Chambers 
One South Huron, Ypsilanti, MI 48197 

 
I. CALL TO ORDER 
 Mayor Brown called the meeting to order at 7p.m. 
II. ROLL CALL 
 PRESENT at roll call were Mayor Brown, Mayor Pro-Tem Wilcoxen, Council Member McLean, Council Member 

Simmon, Council Member Fellows, and Council Member Tooson. ABSENT: Council Member King. 
 
Council Member Simmons moved to excuse Council Member King. Mayor Pro-Tem Wilcoxen seconded the motion. 
The motion passes upon a voice vote as follows:  
Yes: (6) Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick McLean, Amber 

Fellows 
No: 0 None 
Absent: (0)  

III. A MOMENT TO CENTER AND FOCUS 
 

 

IV. AGENDA APPROVAL 
 Council Member Tooson moved to Approve the AGENDA as presented. Council Member McLean seconded the 

motion. 
Council Member Fellows offered to postpone her item of the CBO Discussion until July 15th and Council Member 
Simmons seconded. 
 
Council Member Tooson moved to Approve the AGENDA as amended. Council Member McLean seconded the 
motion.  
Yes: (6) Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick McLean, Amber 

Fellows 
No: 0 None 
Absent: (0) Michelle King 

V. CLOSED SESSION 
 Council Member King entered the Chambers at 7:02p.m. 

 A. Resolution No. 2025-110 Entering into a Closed Session, pursuant to MCL 15.268 (c), for strategy 
and negotiation sessions connected with the negotiation of the International Association of Fire 
Fighters collective bargaining agreement if either negotiating party requests a closed hearing. 

  Council Member Tooson moved to Approve Resolution No. 2025-110 Entering into a Closed Session, pursuant to 
MCL 15.268 (c), for strategy and negotiation sessions connected with the negotiation of the International 
Association of Fire Fighters collective bargaining agreement if either negotiating party requests a closed 
hearing. Mayor Pro-Tem Wilcoxen seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)  
The City Council adjourned to the Closed Session at 7:03p.m. 

 B. Resolution No. 2025-111 Leaving the Closed Session and returning to the Open Session of this 
meeting. 

  Council Member Tooson moved to Approve Resolution No. 2025-111 Leaving the Closed Session and returning 
to the Open Session of this meeting. Council Member McLean seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
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Absent: (0)  
The City Council returned to Open Session at 7:29p.m. 

VI. PUBLIC COMMENT - 45 MINUTES TOTAL (3 MINUTES/EACH SPEAKER) 
 4 Members of the Public spoke. 
VII. PRESENTATIONS 
 

 

 A. Ann Arbor Area Transportation Authority (AAATA) Presentation 
  

 

 B. AI (Artificial Intelligence) for Local Governments Presentation by Molly Kleinman 
  Mayor Pro Tem Wilcoxen left the Chambers at 8:04p.m and returned at 8:06p.m. 

Council Member Tooson left the Chambers at 8:26p.m. and returned at 8:29p.m. 
VIII. CBO (Community Benefits Ordinance) WORK SESSION 
 This work session was postponed to the July 15th City Council Meeting, at 6p.m. 

 A. REDY Presentation 
  

 

IX. ORDINANCES FIRST READING 
 

 

 A. Ordinance No. 1446 - An Ordinance entitled “EMUCU Planned Unit Development”.  
Public Hearing Resolution No. 2025-113, close the public hearing.  
Resolution No. 2025-112, determination. 

  Council Member Tooson moved to Approve Ordinance No. 1446 - An Ordinance entitled “EMUCU Planned Unit 
Development”. Mayor Pro-Tem Wilcoxen seconded the motion. 
Public Hearing Resolution No. 2025-113, close the public hearing.  
Mayor Brown left the Chambers at 8:51p.m. and returned to Chambers at 8:53p.m. 
 
Council Member Fellows moved to Amend Ordinance No. 1446 by requiring that a bench be added, visible from 
the sidewalk. Council Member Simmons seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)  
Council Member McLean offered a friendly amendment to give authority to the City Planner to sign off on the 
bench.  Council Member Fellows did not accept, as she believes that is not necessary and McLean withdrew the 
friendly amendment. 
 
Council Member Simmons moved to Amend the Ordinance No. 1446 by accepting staff recommended changes. 
Council Member King seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)   
Council Member Tooson moved to Approve Ordinance No. 1446 - An Ordinance entitled “EMUCU Planned Unit 
Development”, as amended. Mayor Pro-Tem Wilcoxen seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)  

X. RESOLUTIONS/MOTIONS/DISCUSSIONS 
 

 

 A. Resolution No. 2025-114 Approving the minutes of the meeting of June 3, 2025. 
  Council Member Fellows moved to Approve Resolution No. 2025-114 Approving the minutes of the meeting of 

June 3, 2025.  Mayor Pro-Tem Wilcoxen seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
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No: 0 None 
Absent: (0)  
  

 B. Resolution No. 2025-115 Approving the request to waive park rental fees in the amount of $1,435 
for the 2025 4th Annual Stop the Gun Violence Community Outreach event. 

  Mayor Pro Tem Wilcoxen left the Chambers at 9:06p.m. and returned at 9:07p.m. 
 
Council Member McLean moved to Amend Resolution No. 2025-115 by removing the $500 refundable deposit, 
making the new total $935. Council Member Tooson seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)   
Council Member McLean moved to Approve Resolution No. 2025-115 Approving the request to waive park rental 
fees in the amount of $935 for the 2025 4th Annual Stop the Gun Violence Community Outreach event, as 
amended.  Council Member Tooson seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)  

 C. Resolution No. 2025-116 Approving the request from Home of New Vision to waive park rental 
fees in the amount of $1,785 for the 2025 Recovery Walk. 

  Mayor Pro-Tem Wilcoxen moved to Approve Resolution No. 2025-116 Approving the request from Home of New 
Vision to waive park rental fees in the amount of $1,785 for the 2025 Recovery Walk. Council Member King 
seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)  

 D. Resolution No. 2025-117 Approving a three-year Contract with WCA Assessing in the amounts of 
$115,145, $120,902, and $126,947 respectively, with optional re-appraisal fees to be approved by 
City Council, and authorizing the Mayor and City Clerk to sign and execute the agreement. 

  Council Member Simmons moved to Approve Resolution No. 2025-117 Approving a three-year Contract with 
WCA Assessing in the amounts of $115,145, $120,902, and $126,947 respectively, with optional re-appraisal 
fees to be approved by City Council, and authorizing the Mayor and City Clerk to sign and execute the 
agreement.  Mayor Pro-Tem Wilcoxen seconded the motion.  
Yes: (6) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean 
No: 1 Amber Fellows 
Absent: (0)  

 E. Resolution No. 2025-118 Approving the Fire and Police Pension Administrative Contract FY 2025-
2026. 

  Council Member King moved to Approve Resolution No. 2025-118 Approving the Fire and Police Pension 
Administrative Contract FY 2025-2026.  Mayor Pro-Tem Wilcoxen seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)  

 F. Resolution No. 2025-119 Approving 21st Century Salvage as the contractor for the excavation of 
PCBs at the Water Street Redevelopment Area. 

  Council Member Tooson moved to Approve Resolution No. 2025-119 Approving 21st Century Salvage as the 
contractor for the excavation of PCBs at the Water Street Redevelopment Area.  Council Member King seconded 
the motion. 
Mayor Brown left the Chambers at 9:40p.m. and returned at 9:42p.m. 
 
Council Member Simmons moved to Amend Resolution No. 2025-119 by adding Michigan Attorney General 
Opinion 6585 to the contract. Council Member King seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
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No: 0 None 
Absent: (0)   
Council Member Tooson moved to Approve Resolution No. 2025-119 Approving 21st Century Salvage as the 
contractor for the excavation of PCBs at the Water Street Redevelopment Area. as amended. Council Member 
King seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)  
Mayor Pro Tem Wilcoxen moved, supported by Council Member Tooson, to extend the meeting until 
10:30p.m.  The motion passed unanimously upon a voice vote. 

 G. Resolution No. 2025-120 Authorizing to extend the Dispatch Contract with Washtenaw County to 
June 30, 2026, on the same terms and conditions, and also authorizing the Mayor and City Clerk to 
sign the extension agreement, subject to the approval of the City Attorney. 

  Council Member Fellows moved to Approve Resolution No. 2025-120 Authorizing to extend the Dispatch 
Contract with Washtenaw County to June 30, 2026, on the same terms and conditions, and also authorizing the 
Mayor and City Clerk to sign the extension agreement, subject to the approval of the City Attorney. Council 
Member Tooson seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)  

 H. Resolution No. 2025-121 Approving the Letter of Agreement to the IAFF 2022-2027 Collective 
Bargaining Agreement and authorizing the Mayor, City Manager, and City Clerk to execute the 
agreement upon approval by the City Attorney as to form. 

  Council Member McLean moved to Approve Resolution No. 2025-121.  Mayor Pro-Tem Wilcoxen seconded the 
motion. 
 
Council Member Simmons moved to Amend Resolution No. 2025-121 by amending the dollar amount per 
member. Mayor Pro-Tem Wilcoxen seconded the motion.  The motion failed upon a roll call vote as follows:  
Yes: (3) Michelle King, Desirae Simmons, Steve Wilcoxen 
No: 4 Roland Tooson, Nicole Brown, Patrick McLean, Amber Fellows 
Absent: (0)   
Council Member McLean moved to Approve Resolution No. 2025-121 Approving the Letter of Agreement to the 
IAFF 2022-2027 Collective Bargaining Agreement and authorizing the Mayor, City Manager, and City Clerk to 
execute the agreement upon approval by the City Attorney as to form.  Mayor Pro-Tem Wilcoxen seconded the 
motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)  
Council Member King left the Chambers at 10:01p.m. and returned at 10:04p.m. 

 I. Resolution No. 2025-122 to Protect the Ypsilanti Community from the Impacts of the 2025 Federal 
Budget Bill by Urging Senators Peters and Slotkin to vote no on this budget. 

  Council Member Simmons moved to Approve Resolution No. 2025-122 to Protect the Ypsilanti Community from 
the Impacts of the 2025 Federal Budget Bill by Urging Senators Peters and Slotkin to vote no on this 
budget.  Council Member Fellows seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)  
Mayor Pro Tem Wilcoxen moved, supported by Council Member Tooson, to extend the meeting until 
11p.m.  The motion passed unanimously upon a voice vote. 

 J. City Council Retreat Questionnaire Discussion 
  

 

 K. Resolution No. 2025-123 Reappointing resident Phil Hollifield to the Planning Commission with a 
term ending May 1, 2028. 

  Mayor Pro-Tem Wilcoxen moved to Approve Resolution No. 2025-123 Reappointing resident Phil Hollifield to the 
Planning Commission with a term ending May 1, 2028.  Council Member McLean seconded the motion.  
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Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 
McLean, Amber Fellows 

No: 0 None 
Absent: (0)  

 L. Resolution No. 2025-124 Approving the Michigan Department of Transportation Contract No. 25-
5262; and also authorizing the Mayor and City Clerk to sign this contract, subject to approval by 
the City Attorney. 

  Council Member King moved to Approve Resolution No. 2025-124 Approving the Michigan Department of 
Transportation Contract No. 25-5262; and also authorizing the Mayor and City Clerk to sign this contract, 
subject to approval by the City Attorney. Mayor Pro-Tem Wilcoxen seconded the motion.  
Yes: (7) Michelle King, Roland Tooson, Desirae Simmons, Steve Wilcoxen, Nicole Brown, Patrick 

McLean, Amber Fellows 
No: 0 None 
Absent: (0)  

XI. BOARD AND COMMISSION - LIAISON REPORTS 
 

 

 A. Police Advisory Commission 
  Council Member Tooson reported that members attended Peacenic for outreach work.  Condolences to the 

French family and family of Jeff Cifor.  There is a Ward 3 seat open. 
 B. Human Relations Commission 
  No report. 

 C. Parks and Arts Commission 
  No report. 

 D. Sustainability Commission 
  No report. 

 E. Historic District Commission 
  No report. 

 F. Planning Commission 
  Mayor Pro Tem Wilcoxen reported they meet tomorrow and will be discussing the Dark Sky Compliance 

Ordinance further. 
 G. Zoning Board of Appeals 
  No report. 
XII. LIAISON REPORTS 
 

 

 A. SEMCOG Update 
  No report. 

 B. Washtenaw Area Transportation Study 
  Council Member Simmons reported that the annual meeting is tomorrow morning. 

 C. Urban County 
  No report. 

 D. Ypsilanti Downtown Development Authority 
  Mayor Brown reported the meeting is tomorrow at 8a.m. 

 E. Friends of Rutherford Pool 
  Mayor Pro Tem Wilcoxen reported that they had issues getting set up for the season and are reassessing what 

they can do in the future.  The pool is open and lessons are happening! 
XIII. COUNCIL PROPOSED BUSINESS 
 Council Member King -  

 - problems with speed bumps in Ainsworth Circle 
 - why rocks installed in Riverside park? Director Wessler stated to protect the grass in the park. 
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 - Juneteenth reminder 
 - Farmer's Market every Saturday! 
Council Member Tooson -  
 - residents near Ainsworth Circle have concerns about parking issues on Ferris creating a hazzard.  Director 
Wessler will look into the parking. 
Council Member Simmons - 
 - Issues regarding ticketing unlicenced vehicles 
 - discussed OTC drug 7H and a presentation for Council 
 - wondering when to schedule City Manager and Clerk reviews. City Manager stated it's historically in November, 
   but there is no written policy 
 
Council Member McLean left the Chambers at 10:57p.m. 
 
 - Job Core shut down - what are the impacts? 
 
Council Member Fellows moved, supported by Council Member Simmons, to extend the meeting until 
11:15p.m.  The motion passed upon a voice vote. 
 
 - questioned loan for fire truck.  City Manager will provide signed purchase order 
 - June 29th Tree Time in the Park, 10a.m. - 2p.m. 
 - how do we prioritize fixing potholes and deteriorating roads? 
Council Member Fellows -  
 - July 1st Boards and Commissions Work Session at 6p.m. 
 - the agenda group meeting resulted in 2 policy updates coming soon - 1) Affirming reasons for 6p.m. start 
   time and 2) Revisiting 2nd public comment at end of meeting 
 - will be looking through board & commission applications from the last year, with a focus on filling the 
   Board of Ethics 
 - met with Attorney Barker regarding upcoming legislation and a possible committee 
 - stating a broad condemnation of the international war brewing in Iran 
Council Member McLean -  
 - attended Peacenic; it was a wonderful event & hoping it continues 
 - commended Director Wessler on the DNR grant for trees 
Mayor Pro Tem Wilcoxen -   
 - attended Peacenic; it was a very nice event 
 - reminder to check out the Farmer's Market 
 - College Heights trash collection interrupted.  Director Wessler indicated it will be caught up tomorrow 
 - re: parking issue on Ferris - can it be time limited?  Director Wessler stated there is a 36 hour limit 
  

XIV. COMMUNICATIONS FROM THE MAYOR 
 - Sign up to receive the Council Information Letter!  You'll find a lot of good information there. 

- The City staff, Mayor, Mayor Pro Tem Wilcoxen, and Council Member King entertained 60 young people from 
  Mr. Fox's summer government class.  They were a joy and asked such wonderful questions! 
- Showed off the handmade card from YIES students whom the Mayor read to a few weeks ago. 
- Juneteenth reminder 
- People are still driving through the bike lanes around Huron and Hamilton - why were they made so wide? 

XV. COMMUNICATIONS FROM THE CITY MANAGER 
 - Reached out to LEAP about doing the public safety and health assessment 

- attended first HRWC Technical Advisory Committee meeting 
XVI. COMMUNICATIONS 
 

 

XVII. PUBLIC COMMENT - CONTINUED (3 MINUTES/EACH SPEAKER) 
 

 

XVIII. REMARKS FROM THE MAYOR 
 

 

XIX. ADJOURNMENT 
 

 

 A. Resolution No. 2023-, adjourning the City Council Meeting. 
  Mayor Brown adjourned the meeting at 11:11p.m. 

Page 25 of 159



 B. Please click here to access the City Council Contact Form.  This form can be used to submit any 
comments/concerns you might have about this agenda. 

  
 

[MIN_FOOT] 
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Bonnie Wessler, DPS Director 

Subject: Resolution No. 2025-130 Approving the design engineering services proposal from OHM for 
the Repaving of the Frog Island parking lot in the amount of $ 110,000 and authorizing the Mayor and 
City Clerk to sign this contract, subject to approval by the City Attorney. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. 07-01 Frog Parking 
2. ExA-map 
3. 07-01 Frog Island parking resolution 
4. Depot Town Parking Lot Design Proposal_Final 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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REQUEST FOR LEGISLATION
July 1, 2025

From:  Bonnie Wessler, Director of Public Works

Subject: Frog Island parking lot mill & overlay

SUMMARY & BACKGROUND: 
Funding has been programed in the City’s capital improvement budget for repaving of the Frog 
Island parking lot. This will be coordinated with repair work & mill & overlay in the Freighthouse 
as well as the accessibility improvements in the north end.  This is a design proposal from OHM.  
OHM has been working with the City on this design and the related designs as well, since 
around 2020.  

RECOMMENDED ACTION:  Approval

ATTACHMENTS:  Proposal

FY2024/2025 Goal Alignment

• Strategic Goal 1: Capital Improvements and revitalization of City owned 
facilities and spaces.

• Strategic Goal 2: Staff retention and creating greater efficiencies.

• Strategic Goal 3: Community Engagement

• Strategic Goal 4:  Community Development

• Strategic Goal 5: Infrastructure and investment

• Strategic Goal 6: Financial Planning

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:  _________

CITY MANAGER COMMENTS: _________________________

FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________
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       Resolution No. 2025-130
   July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the repaving of the Frog Island parking lot has been budgeted in the 
25/26 Capital Improvement Fund; and 
 
Whereas, the City of Ypsilanti is in need of design engineering services and bid 
assistance for this project; and

Whereas, OHM has submitted a proposal for these services, and

NOW THEREFORE BE IT RESOLVED THAT that the City of Ypsilanti ,City Council 
approves the proposal submitted by OHM in the amount of $ 110,000; and 

BE IT FURTHER RESOLVED, THAT the Mayor and City Clerk are authorized to sign 
this contract, subject to approval by the City Attorney, and any change orders may 
be approved by the City Manager to facilitate completion of this work.

OFFERED BY:________________________________________________________

SUPPORTED BY:_____________________________________________________

YES: NO: ABSENT: VOTE: 
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June 10, 2025 
 
 
Bonnie Wessler, AICP 
Director of Public Services 
City of Ypsilanti 
14 W. Forest Ave. 
Ypsilanti, MI 48197 
 
 
Subject:  Proposal for Professional Design Services 

Frog Island Depot Town Parking Lot Improvements 
 

 
Dear Ms. Wessler: 
  
Orchard, Hiltz & McCliment, Inc. (OHM Advisors) is pleased to submit this proposal for design engineering and 
Bid Document preparation for parking lot improvements at the Frog Island lot in Depot Town, Ypsilanti. 
 
PROJECT UNDERSTANDING  
The City of Ypsilanti was awarded a Michigan Department of Natural Resources (MDNR) grant to improve 
accessibility at the north end of Frog Island Park. In 2023, the City authorized OHM Advisors to prepare design 
and bidding documents for the accessibility upgrades and pavement reconstruction of the north end parking area 
(see green the attached exhibit). The design of the north end parking lot reconstruction is complete; however, this 
part of the project has since been removed from the Frog Island Accessibility project and will instead be included 
in the bidding documents outlined below.  
 
Separately, the City has secured additional funding to reconstruct the City-owned parking lot in Depot Town, located 
on the west side of Market Place, north of Cross Street, between Frog Island Park and the Ypsilanti Freight House 
(see yellow area in attached exhibit). The City has asked OHM Advisors to provide a design proposal for this project 
as well, including preparation of bidding documents and support during the bidding process. 
 
As part of the design effort, it is our understanding that the City will arrange for the televising of the existing storm 
sewer system serving the parking lot. OHM Advisors will review the inspection footage and condition data and 
incorporate findings into the final design. 
 
SCOPE OF SERVICES 
OHM will prepare design and bidding documents for the parking lot improvements.  Below is our proposed scope 
of services for completing the documents necessary to proceed through project bidding. 
 
Design Services 

▪ Pre-design topographic survey 

▪ Geotechnical Engineering (via 3rd party consultant) 

▪ Civil engineering 

▪ Landscape architecture 

▪ Bidding / Construction Documents preparation 
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Depot Town Parking Lot Improvements 
June 10, 2025  
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Specific Project Requirements 
This proposal and our effort are based on the following known or assumed project scope items: 

1. Removal and repaving of the existing asphalt parking lot.  Rice Street is not included. 

2. Target replacement and/or repair of existing storm sewer collection system (piping, culverts, catch basins, 
manholes) for site runoff.  

3. Assumes 1.4-acre approximate improvement area. 

4. Stormwater discharge assumed to be existing storm drainage pipe. It is unclear if the entire project area 
utilizes the northern Frog Island Park outlet, or if it is divided between the southern outlet as well. 

5. Minimal earthwork as needed to facilitate parking lot grading and layout. 

6. Parking and vehicular traffic guidance signage associated with the improvements described above. 

7. Temporary facilities such as: traffic control signage plan and soil erosion measures. 

 
WORK PLAN 
 
Task 1.   Project Initiation, Topographic Survey, & Geotechnical Investigation 
 
During project initiation, OHM Advisors will work closely with the City to engage project stakeholders to explore 
and describe the project goals, desired improvements, and the client’s project requirements. 

1. Lead a project kickoff meeting with the design team and the City. 

2. Collect and review available background data, including the Fishbeck Parking Structure Feasibility Study 
with boundary survey. 

3. Conduct an onsite engineering assessment. During our site visit, we will visually evaluate the following site 
information: existing improvements, adjacent properties, adjacent land use, and observable natural features. 

OHM will utilize the previously completed boundary survey completed under the feasibility study as an initial base 
map and will supplement with additional topographic survey. Survey data will be combined with other available 
property, easement, utility, and record data to produce a site base map. OHM will request existing utility maps and 
GIS data for property lines. The data will be assembled and imported into the design software (AutoCAD Civil-
3D). OHM Surveyors will perform desktop research and execute GPS field data collection to perform a 
topographic survey in Michigan State Plane coordinates and NAVD88 vertical datum. The survey will include: 

1. OHM will establish horizontal and vertical control along the project limits; three (3) benchmarks will be set. 

2. Existing, observable planimetric and topographic features on site (see Exhibit A). One-foot contours. 

3. Required off-site elevations and buildings within 100-feet of site boundaries. 

4. Existing building and structure corners as well as exterior ADA accessible routes are not present on site. 

OHM will work with G2 Consulting Group to perform a geotechnical (soils) investigation which will include: 

1. Six (6) drilled soil borings to 10-ft deep, with samples collected and laboratory analysis of collected samples. 

2. Design recommendations for parking lot foundation and pavement, earthwork, and groundwater 
management. 

DELIVERABLE - Existing conditions drawing PDF showing boundaries, topography, and known utilities, and a 
Geotechnical Investigation Report. 
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Task 2.   Pre-Design Reporting 

To document the results of pre-design studies and investigations, OHM will prepare the following reports for the 
client’s use. 

1. Develop a graphical concept package with conceptual proposed site layouts. Concepts will be presented in 
the study report to graphically depict our understanding of the City's project goals and vision overtop of the 
base map as background. We anticipate presenting two (2) site layout alternatives at the conceptual level. 

2. After the concepts have been prepared, OHM will prepare and deliver a preliminary engineering report with 
a narrative structure and pertinent figures including project background, goals, and drivers, existing 
conditions summary, permitting agencies, and required approvals. Considerations and known requirements 
for eventual design and construction of the proposed improvements and site development, and an order-
of-magnitude opinion of probable construction cost. 

DELIVERABLE - Preliminary Engineering Report with two (2) concepts. 

 
Task 3.   Preliminary Engineering Design 
 
OHM will meet with the City to go over the report and two (2) concepts and the City will select a concept for the 
project. OHM will advance the selected concept to include a more detailed overall site layout. Collaboration with 
and input from the City remains critical as we explore known issues and constraints such as budget, timeline, 
required approvals, and public impact. Drawings and a civil engineering narrative developed during preliminary 
design are the framework for eventual construction documents and will be comprised of a portion of the final 
drawings, developed to sufficient detail for this phase. OHM will: 

1. Issue preliminary drawings, submitted to the City for review and attend design review meeting with the City. 

2. OHM will review storm sewer videos provided by the City for consideration of storm sewer improvements 
and repairs. 

3. OHM will prepare a graphical site plan for the City’s use in presentations and meetings. 

4. OHM will review the proposed site improvements to prepare a preliminary budget. 

DELIVERABLE – 30% preliminary drawings, preliminary budget, and graphical site plan for discussion with 
stakeholders. 

 
Task 4.   Approvals and Final Engineering Design 
 
To complete the design, OHM Advisors will develop a level of detail necessary to define a clear, coordinated 
description of all project aspects within our scope. OHM will: 

1. Develop final design plans suitable for City approval and attend design review meeting with the City. 

2. Submit plans to the Washtenaw County Water Resources Commissioner’s office for a Soil Erosion and 
Sedimentation Control (SESC) permit approval. 

3. Assemble a draft EJCDC construction project manual “Front End” for City legal review. OHM will also 
include technical specifications for the scope of work.  

4. Develop a final Opinion of Probable Construction cost. 

DELIVERABLE – 90% design plans and bid book, final opinion of probable construction costs, and SESC 
permit application submittal. 
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Task 5.   Construction Documents 
 
In this final design phase, OHM will finalize plans and specifications to a level of detail suitable for bidding, award, 
and construction.  OHM will: 

1. Incorporate City review comments and permitting comments into the final bidding documents for 
distribution for bidding. 

DELIVERABLE - Issue 100% bid documents for the City to post on BidNet/MITN. 

 
Task 6.   Bidding Assistance 
 
During the bidding stage, OHM will assist the client in attempting to secure bid proposals from multiple qualified 
contractors while providing equal knowledge about project requirements to all prospective bidders.  OHM will: 

1. Supply bid documents for posting, by the City, to a public bidding site utilized by other public entities (cities, 
villages, schools, etc.). Prospective bidders will download and print/plot documents. 

2. Coordinate the pre-bid meeting on-site. 

3. Issue one (1) bid addendum in response to bidder's questions, to convey reasonable design clarifications 
which affect construction of the approved scope. 

4. Attend the bid opening and tabulate the received bids. 

5. Review the two (2) lowest bidders bid packages for completeness. Perform a standard phone interview for 
up to three (3) references for the two (2) lowest bidders.  

6. Submit a letter to the City summarizing the results of the bidding and subsequent interviews. 

7. Attend one (1) Council Meeting for contract award. 

8. Coordinate the execution of the contract documents and distribute. 

DELIVERABLE - Bid summary letter, Final Contract Documents for execution, OHM construction phase 
services proposal 

 
PROJECT SCHEDULE 
OHM will begin work outlined in this proposal within two (2) weeks of authorization. A more detailed schedule will 
be discussed with the City upon authorization, but we anticipate the following task durations at this time: 
 

Phase   Duration 

Phase 1 Project Initiation, Survey, and Concepts (T1-T2) 8 weeks 

Phase 2 Design and Approvals (T3-T5) 12-16 weeks 

Phase 3 Bidding (T6) 2-4 weeks 

 
Potential schedule related items out of our control which may impact task durations are as follows: 

▪ Client, stakeholder, and regulatory review times (assumed 2 weeks each) 

▪ Public engagement  

▪ Subconsultant availability, weather delays, and/or global supply / labor issues 
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FEE SCHEDULE 
OHM Advisors proposes to provide the above outlined professional services on an hourly – not to exceed basis,  
in accordance with the continuing services agreement between the City and OHM. Invoices will be sent monthly as 
work is performed: 
 
OHM Advisors’ fee for our professional services is $110,000. 
 
SCOPE CLARIFICATIONS AND ASSUMPTIONS 
Our work plan, compensation, and project schedule for professional services were prepared based on the 
following assumptions.  
 
General Assumptions 

▪ Administration of any grants is the sole responsibility of the City. 

▪ New stormwater detention and/or storage are assumed not required under this project. 

▪ There will be no floodplain, or floodway impacts or encroachment and no wetland incursion or impact; a 
flood study and wetland delineation study is not required. 

▪ Environmental concerns will affect the costs of soils disposal, but no in-situ remediation is required. 

▪ Testing or destructive investigations of site conditions/facilities; hazardous/contaminated materials surveys 
are not included. 

▪ Verification of drawings or other information furnished by others is not included. 

▪ Review & Permit fees shall be the City’s responsibility as well as building and site user coordination, public 
engagement, and impact notification. 

 
Additional Services 
OHM will be pleased to provide any additional services not outlined in this proposal for this project on a time and 
material basis. A separate proposal will be provided for any such activities. 
 
AUTHORIZATION 
If this proposal is acceptable to you, your signature added below with a full copy returned to me will serve as our 
authorization to proceed. This proposal is valid for 45 days from the date of the submission. Thank you for giving 
us the opportunity to be of service!  We look forward to working with you on this project. If you have any questions 
or comments, please contact me at Rachel.jackson@ohm-advisors.com or (734) 466-4561. 
 
 
Sincerely, 
OHM Advisors 

 
 
Rachel Jackson, PE 
Project Manager 
 
cc: Andrew Hellenga, City Manager 
 Tracey Boudreau, City Clerk     
 Kent Early, PE, OHM Advisors  

Alex Bade, PE, OHM Advisors  
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Proposal for Professional Services 
Frog Island Depot Town Parking Lot Improvements 

Accepted for: 
CITY OF YPSILANTI 
(CLIENT and OWNER) 

   
(signature)  (signature) 

   
(Name – title)  (Name – title) 

   
(date)  (date) 

 
 
Attachments:  Exhibit A – Project Area Map (1 page) 
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Bonnie Wessler, DPS Director 

Subject: Resolution No. 2025-131 Approving the proposal submitted by OHM for construction 
engineering administration and material testing in the amount of $185,580 for the reconstruction of 
Harriet (Hawkins to Hamilton) and authorizing the Mayor and City Clerk to sign this contract, subject to 
approval by the City Attorney. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. 07-01 OHM Contract Harriet Phase 1 
2. Resolution 2025-131 Harriet construction engineering 
3. OHM_Harriet PH1 Construction Services Proposal_6-10-25 
4. Harriet Phase 1 Bid Tabulation 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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REQUEST FOR LEGISLATION
July 1, 2025

From:  Bonnie Wessler, Director of Public Works

Subject: Harriet (First to Hawkins) Reconstruction, OHM Construction Engineering/Oversight 
Proposal

SUMMARY & BACKGROUND: 
Funding has been programed in the Washtenaw County Transportation Improvement Program 
(TIP) for a reconstruction of Harriet St, from Hawkins west to First Ave, inclusive of the 
Harriet/Hawkins intersection. This work will include mill & removal of the asphalt surface, 
replacement of the base courses and drainage, sidewalk patching, as well as necessary related 
work.  This work will be preceded by YCUA’s water main work and lead service line replacement 
program (10 service leads will be replaced), so this will be a busy summer. 

This construction work is estimated to cost a total of $1,423,300; $1,112,422 (78%) will be 
covered from Federal funds; this is a combination of formula funds (STU) and competitive grant 
funds (TAP).  The City’s balance payable to MDOT will be $310,878.  

MDOT has bid the project and made an award; Council approved that contract on 6/17.  This 
resolution is regarding OHM’s proposal  for construction engineering/construction admin  & 
material testing.  CE services are generally approximately 10-20% of the construction amount; 
the amount proposed is $185,580 due to the complexity of the project (overlap with YCUA and 
grant administration).

It is anticipated that we will budget for and provide these repairs for calendar year 2025; 
expenses will be spread over CY 2026 and 2026, possibly 2027 due to MDOT billing practice.  
Harriet (Hawkins to Hamilton, not inclusive of either intersection) is planned for 2026, with 
design expenditures beginning CY2025.

Account City Share Total 
Anticipated 

Amount 
Design 

Engineering
202-7-9067-7818-00 $114,710 $114,710

Construction 
Engineering

202-7-9067-7818-00 $185,580 $185,580

Construction 202-7-9067-7818-00 $310,878 $1,423,300

Total Project Cost $1,723,590

Total City Share $611,168

RECOMMENDED ACTION:  Approval
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ATTACHMENTS:  Contract

FY2024/2025 Goal Alignment

• Strategic Goal 1: Capital Improvements and revitalization of City owned facilities and 
spaces.

• Strategic Goal 2: Staff retention and creating greater efficiencies.

• Strategic Goal 3: Community Engagement

• Strategic Goal 4:  Community Development

• Strategic Goal 5: Infrastructure and investment

• Strategic Goal 6: Financial Planning

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:  _________

CITY MANAGER COMMENTS: _________________________

FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________
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       Resolution No. 2025-131

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the rehabilitation of Harriet Street is programmed for construction year 
2025 in the current 3-year TIP; and 
 
WHEREAS, construction engineering/oversight and materials testing services are 
required for successful completion of this project. 

NOW THEREFORE BE IT RESOLVED THAT that the Ypsilanti City Council approves 
the proposal submitted by OHM in the amount of $ 185,580; and 

BE IT FURTHER RESOLVED, THAT the Mayor and City Clerk are authorized to sign 
this contract, subject to approval by the City Attorney, and any change orders may 
be approved by the City Manager to facilitate completion of this work.

 

OFFERED BY:________________________________________________________

SUPPORTED BY:_____________________________________________________

YES: NO: ABSENT: VOTE: 
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June 10, 2025 
 
Bonnie Wessler, AICP 
Director of Public Services 
City of Ypsilanti 
14 W. Forest Ave. 
Ypsilanti, MI 48197 
 
 
Subject:  Proposal for Construction Phase Services 

Harriet Street, 1st Avenue to Hawkins Street 
 

Dear Ms. Wessler: 
  
OHM Advisors is pleased to submit this proposal for construction phase engineering, contract administration, 
material testing, and survey staking services for the pavement reconstruction on Harriet Street from 1st Avenue to 
Hawkins Street. 
 
PROJECT UNDERSTANDING  
This project consists of full pavement reconstruction, drainage improvements, and pedestrian facility upgrades on 
Harriet Street from 1st Avenue to Hawkins Street. This federally funded Local Agency Program (LAP) project 
includes Transportation Alternatives Planning (TAP) funds and will be administered by Michigan Department of 
Transportation (MDOT). This project will also be coordinated with the Ypsilanti Community Utilities Authority 
(YCUA) water main replacement project taking place prior to the Harriet Street roadway reconstruction. The 
timeline of services is based on the outline that has an estimated start of August 1, 2025, project substantial 
completion date of October 31, 2025, and project final completion date of May 31, 2026. 
  
 
SCOPE OF SERVICES 
Contract Administration Services shall consist of the preparation of bi-weekly pay estimates based on quantities 
provided with the inspector’s daily reports to meet MDOT deadlines for payment purposes. MDOT’s Field Manager 
software shall be used to track pay estimates and project pay quantities, materials used, and testing results. 
Information tracked will be used in the resolution of claims and/or contract document interpretation along with 
reviews of project schedules to monitor compliance with deadlines. These services shall also include project closeout, 
consisting of final pay estimate preparation, obtaining closeout documents required from the contractor and a 
balancing change order reflecting increases, decreases, credits, and/or extras to the contract. The specific tasks 
included in construction administration include: 
 

� Perform as the MDOT LAP Project Engineer for the Project consistent with the FHWA requirements and 
in accordance with the specifications, plans, proposal, the Michigan Construction Manual, the Materials 
Sampling Guide, and other applicable references, guidelines, and/or procedure manuals.  

 
� Provide an experienced certified office technician knowledgeable with Field Manager system, and 

procedures regarding project record documentation. Provide administrative support and computer 
equipment necessary to run Field Manager system. MDOT filing nomenclature and hierarchy must be 
followed. 
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� Arrange and conduct a preconstruction meeting and progress meetings required to carry out the services 
required by the City and MDOT. Eight (8) meetings are anticipated. Prepare and distribute minutes for 
meetings. 

 
� Attend (1) public meeting, if desired, and assist the City with providing notifications for the meeting. The 

meeting will include residents along impacted properties and immediate surrounding area for the length of 
the project. 

 
� Provide appropriate coordination with local, state, and/or federal agencies, public, AAATA, utilities, local 

police, fire, emergency services, and the public-school system(s), impacted by the project. 
 

� Notify the City immediately of unanticipated conditions and changes, extras, or adjustments to the contract 
before processing a work order and/or recommendation. 

 
� Resolve problems, issues, discrepancies, or other items brought to our attention by the Contractor or City. 

Provide written documentation of the resolution of such issues. Keep the City informed of issues. 
 

� Represent the City as the Project Engineer on claims and time extensions of time requests filed on behalf 
of the Construction Contractor and/or Subcontractor on the project against the City. OHM, in accordance 
with Section 104.10 of the 2020 Standard Specification, shall represent these claims for construction and 
follow MDOT'S Written Claim Procedures in effect at the time the Construction Contractor files the claim. 

 
Survey Layout during the construction phase shall consist of the required staking for line and elevation of specific 
contract items such as pavement replacement, curb and gutter replacement and storm sewer construction. Staking 
will be at a minimum of 50-foot intervals and includes the top of curb or edge of pavement grade only. Offset stakes 
will be discussed with the Contractor.  
 

� Provide staking for line and grade of curb installation, sidewalk, and sidewalk ramp installation, paving, and 
storm structures. 

 
Observation Services shall consist of full-time observation of the work progress by the Contractor(s) on days when 
critical items of work are performed. Daily field reports (IDR’s) will be prepared documenting pay item quantities 
and the general work progress for the day. OHM will answer residents’ questions and attempt to resolve complaints 
on a daily basis during construction. OHM will also interact with the Contractor’s supervisory personnel to notify 
them when work is unacceptable and in need of correction, or removal and replacement of specific work elements 
if the situation warrants. The specific tasks include: 
 

� Perform observations for the project consistent with the MDOT’S practice and in accordance with the 
specifications, plans, proposal, the Michigan Construction Manual, the Materials Sampling Guide, and other 
applicable references, guidelines, and/or procedures manuals. OHM will assign technicians to this project 
to perform the required services. Personnel performing inspection and testing on bituminous, portland 
cement, aggregate for density will have the appropriate certification level for the inspection and testing that 
is being performed. 
 

� Keep daily diaries, sketches, logs, and records consistent with City/MDOT practices as may be needed to 
record the Contractor's progress. Notify the City of anticipated Contractor's requests for extensions of time.  
 

� Provide observation of Contractor field construction work, provide quality control, and confirm substantial 
conformance with the specifications, plans, and proposal. Arrange for non-compliant work to be made 
whole by the Contractor or to find the non-compliance work acceptable to the City.  
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� Complete a final inspection of work, or such portions thereof eligible for acceptance, after notification by 

the Contractor that the work is completed or after OHM'S records show the work is completed. The final 
inspection shall include notifying the Contractor in writing of defects to be remedied if work is not 
acceptable. 

 
� Confirm the work has been performed in accordance with the plans and specifications, or such 

modifications, and recommend acceptance of the project. Invite the City and appropriate MDOT personnel 
to participate in the final walk-though. 

 
Construction Engineering Services shall consist of the supervision of the construction inspection staff to provide 
appropriate project staffing and project documentation. The specific tasks include: 
 

� Shop drawing review. 
 

� Resolution of construction issues/problems which may arise, review and recommendations to the City 
regarding claims from the contractor(s) including preparation of change orders if required, complaint 
resolution, review of project progress for compliance with approved schedule and recommendations to the 
City for penalties and/or changes in the time of completion of projects. 
 

� OHM shall coordinate the efforts of materials testing by G2 Consulting Group and review materials testing 
reports to check for compliance with contract documents and make appropriate recommendations (when 
needed) to the City.  
 

� OHM will develop and coordinate with the City, draft letters to the area businesses and residents at the start 
of construction and, when needed, send out letters when there are changes in construction sequences or 
schedule. Letters shall be mailed by the City.  
 

� Perform required Davis Bacon Wage Rate interviews (Form 1156). 
 

� Coordination with MDOT as needed to comply with MDOT and Federal aid process. 
 

� Provide input and support at the final MDOT audit of the construction file. 
 

� Measure, compute quantities, and provide appropriate documentation of materials incorporated in work 
items. Maintain an item history using the most current version of Field Manager as required by MDOT. 
 

� Track failed material tests and notify the Contractor on a bi-weekly basis. 
 

� Prepare reports and records as required by the MDOT, such as: 
i. Inspector's Daily Reports, 
ii. Work Orders, 
iii. Construction Item and Tested Material Records using Field Manager, 
iv. Transfer of Tested Materials, 
v. Monthly Report on Material Inspection, 
vi. Moisture and Density Determination Reports (Form 582B & A), 
vii. Inspector's Report of Concrete Placed (Form 1174R & S), 
viii. NPDES Storm water Operator Reports (Form 1126), 
ix. Prevailing Wage using LCP Tracker, 
x. Construction Estimate Bi-Weekly Report, 
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xi. Force Accounts, 
xii. Contract Modifications (Recommendations and Authorizations), 
xiii. Extension of Time and Liquidated Damages, 
xiv. Contractor Performance Evaluations, 
xv. Reduction in Reserve, and 
xvi. Other records and/or reports as required for the individual Project by the City and/or as required 

by Specifications, Plans, Proposal, the Michigan Construction Manual, the Materials Sampling 
Guide, and applicable references, guidelines, and/or procedures manuals. 
 

� Review, process, and/or approve construction Contractor submittal of records and reports required by the 
MDOT as applicable to the Project, which as a minimum include: 

i. Working Drawings, 
ii. Weekly Employment Reports and Certified Payrolls, 
iii. Contractor's claims for additional compensation and extension(s) of time, and 
iv. Other reports and records as required for the Project by the City. 

 
� Field measure applicable items of work. Prepare final summaries for applicable items of work. 

 
� Participate in and resolve items determined to be insufficient during MDOT’S review(s) of project records 

and/or during the Project Engineer Certification Process prior to submitting the final estimate. Within 45 
calendar days of the actual project completion date, the project records shall be ready for the final records 
review. 
 

� Prepare and submit the final estimate, final quantity sheets, final marked as-constructed plans, and the 
design/construction package evaluation. The final estimate package shall be submitted to the City within 30 
days of the final records review. 
 

� Provide updates to the City’s GIS system for any changes to the storm sewer within the project limits. 
 
Geotechnical and Materials Testing is included and will be performed by G2 Consulting.  Material testing will 
include testing materials in accordance with MDOT requirements. 
 
 
FEE SCHEDULE 
OHM Advisors proposes to provide the above outlined professional services on an hourly – not to exceed basis,  
in accordance with our continuing services agreement between the City and OHM. Invoices will be sent monthly as 
work is performed: 
 

Description Fee 

Construction CE and CA Services .......................................................... $172,855.00 

Material Testing (G2) ................................................................................. $  12,725.00 

Total Construction Phase Services    $ 185,580.00 
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ADDITIONAL SERVICES 
OHM will be pleased to provide the following additional services for this project on a time and material basis. A 
separate proposal would be provided for such services.  
 

� Record drawing preparation 
� Additional geotechnical services  
� Additional construction staking and layout  
� Other requested meetings or services not specifically described in this scope of work 

 
 
AUTHORIZATION 
If you find this proposal acceptable, please provide us with authorization to proceed by signing the proposal below 
and returning it to us. We appreciate the opportunity to provide you with this proposal. Please feel free to contact 
us if you have any questions or need additional information at (734) 522-6711. 
 
 
 
Sincerely, 
 
OHM Advisors      Accepted for City of Ypsilanti 
       Harriet Street Construction Phase Services 

 
             

Richard R Hobgood, P.E.    (Signature) 

Project Manager 
             
cc: Andrew Hellenga, City Manager   (Printed Name) 
 Fraser Payne, PE, OHM Advisors 
 Kent Early, PE, OHM Advisors         

Rachel Jackson, PE, OHM Advisors  (Title)       
file       

             
       (Date) 
 
       Clerk Signature 
 
             
       (Signature) 
 
             
       (Printed Name) 
 
             
       (Title) 
 
             
       (Date) 
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ÛQ

��T���0����0����� ��TY��0��

Z�#_̀]�(Q��a/Q��*_��./]T�%U���c,T
#��*

��TS��0��

���0��������� ��0�������0����������

d(

��T���0���T���0����� ��T���0��

Z�db�W��(���U�db*(�(�.�/

���0��

���0��������� ���0�������0�����Y����

d(

�T���0�����0����� �TSS�0��

d��-.�/�̂�/���WT�c/W��� ����*�.�/T
e(̀�.*�f���

�T�Y�0��

 (]������[���

Page 48 of 159



���������	
��

������������

�������������� !

""#$%&'(��� ��)�*�+�,��-.�/��0������.-.�/����

1����23�45 67��89����

:�59�;5�43�<����

=��5�>��?�:�59�:;

1����23�4567��89���� 67��89����8
��@5��?�8
��A59�53

BCD�6�E��553F��6���9
�5 BGD�H
�35�45�I595��
I�9<
�J

1����23�45K�
����J�
���1����

BLD�H������I�9<
�JM�:�4N

@54�����:;?;5�43O� P��(Q�'��R

�0��������� �0S�������0�����S����

T�

�U���0���0����� �U���0��

V��-.�/�W�/���XU�#.X��T�/*�

�UY��0��

��0�������S� ��0������U���0����������

#ZQ

���U���0����0����� �Y�U���0��

[�"\\��\(���](-�U����./*̂U�!�Q._.�Q

��YU���0Y�

��0�������S� ��0������U���0����������

#ZQ

��USY�0���S0����� �YUY�S0��

[�"\\��\(���](-�U�Y�./*̂U�!�Q._.�Q

�YU���0��

��0��������� ��0�����S��0����������

#ZQ

��U���0����0����� ��U���0��

[�"\\��\(���](-�U���./*̂U�!�Q._.�Q

��U�S�0��

��0��������� ��0Y�������0����������

%�/

��U���0��Y�0����� ��U���0��

!(./��/(/*��̀�(��X

��U���0��

Y�0��������� �YY0��������0���Y������

T�

��U���0�����0����� �U���0��

#�a��U�WX�VU����./*̂U�%��b���]

�SU���0��

��0��������� �S�0�S����S0���Y������

T�

��U���0�����0����� YUY��0��

#�a��U�WX�VU��Y�./*̂U�%��b���]

��U��S0�Y

 (\���Y��_���

Page 49 of 159



���������	
��

������������

�������������� !

""#$%&'(��� ��)�*�+�,��-.�/��0������.-.�/����

1����23�45 67��89����

:�59�;5�43�<����

=��5�>��?�:�59�:;

1����23�4567��89���� 67��89����8
��@5��?�8
��A59�53

BCD�6�E��553F��6���9
�5 BGD�H
�35�45�I595��
I�9<
�J

1����23�45K�
����J�
���1����

BLD�H������I�9<
�JM�:�4N

@54�����:;?;5�43O� P��(Q�'��R

�S���0��������� TT�0TT����0���U������

V(

���0�����0����� �S���0��

#�W���%(�S��T�./*X

TT�0TT

�S���0��������� �S���0������0���U������

V(

�S���0���S���0����� �S���0��

#�W���%(�S��U�./*X

�S���0��

U��0��������� �ST��0�U����0���U������

V(

�S���0���S���0����� US���0��

Y��#��Z*�Z���[����S�"Q)S�[(-���

��SU��0��

���0��������� T��0�����U0���U������

V(

US���0���S���0����� �S���0��

Y��#��Z*�Z���[����S�"Q)S�[(-���

�S�U�0��

���0��������� ���0������0���U������

V(

�S���0�����0����� �S���0��

Y��#��Z*�Z���[����S�%\���]

�S���0��

���0��������� ���0������0���U������

V(

�SU��0��T��0����� �STT�0��

Y��#��Z*�Z���[����S�%\���̂

�S���0��

�S���0�������U� �S�U�0������0���U������

V(

�ST��0���ST��0����� �S���0��

Y��#��Z*�Z��S��U�./*X�Q.(

�S�U�0��

 (_������̀���

Page 50 of 159



���������	
��

������������

�������������� !

""#$%&'(��� ��)�*�+�,��-.�/��0������.-.�/����

1����23�45 67��89����

:�59�;5�43�<����

=��5�>��?�:�59�:;

1����23�4567��89���� 67��89����8
��@5��?�8
��A59�53

BCD�6�E��553F��6���9
�5 BGD�H
�35�45�I595��
I�9<
�J

1����23�45K�
����J�
���1����

BLD�H������I�9<
�JM�:�4N

@54�����:;?;5�43O� P��(Q�'��R

�S���0�������T� �S��U0������0���T������

V(

�S���0���S���0����� �S���0��

W��#��X*�X��S�TU�./*Y�Q.(

�S���0�T

�S���0��������� �S���0������0���T������

V(

TST��0��TST��0����� �S���0��

W��#��X*�X��S����./*Y�Q.(

�S���0��

���0��������� ���0�������0���T����U�

Z�

��S���0���S���0����� �S���0��

W��#��X*�X��S�"Q)S�"QQ�W���Y

�TS���0T�

���0��������� ���0������0���T������

V(

�S���0�����0����� ���0��

W��#��X*�X��S�%(�S���./*Y

�S���0��

T��0��������� UT�0T�����0���T������

V(

�S���0��U��0����� U��0��

W��#��X*�X��S�%(�S����./*Y

�S���0�T

�S���0��������� �SU��0�������0���T������

V(

��S���0���S���0����� ��S���0��

[�\�.].�̂�#��X*�X���_����S�"Q)S�_(-���

��S���0��

��0��������� ��0������T�0���T�T����

Z�

��S���0���U0����� �S�T�0��

\/Q��Q�(./S�#X̀ (̀-�S���./*Y

��S���0��

 (a������b���

Page 51 of 159



���������	
��

������������

�������������� !

""#$%&'(��� ��)�*�+�,��-.�/��0������.-.�/����

1����23�45 67��89����

:�59�;5�43�<����

=��5�>��?�:�59�:;

1����23�4567��89���� 67��89����8
��@5��?�8
��A59�53

BCD�6�E��553F��6���9
�5 BGD�H
�35�45�I595��
I�9<
�J

1����23�45K�
����J�
���1����

BLD�H������I�9<
�JM�:�4N

@54�����:;?;5�43O� P��(Q�'��R

S0�������T� SS0T������T0����������

#UQ

�V��T0���0����� �V���0��

W�XQ�!.XX./Y�$!"�#Z�[(*�

��V��S0S�

���0�������T� ���0�������0����������

%�/

��V���0�����0����� ��V���0��

$(/Q� (�*\./Y

�V���0��

���0��������� ���0������VS��0����������

%�/

���V���0���S�0����� ���V���0��

$!"V�S]!̂

���VS��0��

���0��������� ���0��������0����������

%�/

���V���0�����0����� T�V���0��

$!"V��]!̂

T�V��S0��

��0��������� ��0������T�0���T������

#UQ

��V���0����0����� �SV���0��

_�̀�.��a(UV�b�/��./[�W�/*V���./*\V
!�Q.[.�Q

��V���0��

T�0��������� ��0�������0���T������

#UQ

�V���0�����0����� �VT��0��

_�̀�.��a(UV�b�/��./[�W�/*V�T�./*\V
!�Q.[.�Q

�V���0��

��0��������� ��0��������0���T������

c�

��V�S�0��S�0����� ��V���0��

WZ�d�(/Q�eZ����V�W�/*V�̀���c�

��V���0��

 (Y������[���

Page 52 of 159



���������	
��

������������

�������������� !

""#$%&'(��� ��)�*�+�,��-.�/��0������.-.�/����

1����23�45 67��89����

:�59�;5�43�<����

=��5�>��?�:�59�:;

1����23�4567��89���� 67��89����8
��@5��?�8
��A59�53

BCD�6�E��553F��6���9
�5 BGD�H
�35�45�I595��
I�9<
�J

1����23�45K�
����J�
���1����

BLD�H������I�9<
�JM�:�4N

@54�����:;?;5�43O� P��(Q�'��R

��0��������� ��0������S�TU0���T����U�

V�

UTSUU�0����0����� ��S��T0��

WX�Y�(/Q�ZX����S�W�/*S�[���V�

��S��T0��

��0��������� ��0�������0���T������

V�

�SU��0����0����� �ST��0��

[���*�(Y\��'(�/./]�#X�̂(*�

�ST��0��

�0��������� �0U������S�T�0���T����UU

#̂�

TUS�T�0��T0����� ��S���0��

#.Q�_(\RS�W�/*S�U�./*̀

�TS���0��

�0��������� ��0�T����ST��0���T����U�

#̂�

��SU��0���0����� ��S���0��

#.Q�_(\RS�W�/*S���./*̀

UUS��U0�U

�0��������� �0��������0���T������

#̂�

�S���0����0����� �S���0��

WX�Y��(a�S�W�/*S���./*̀

TS��T0��

��0�������U� ��0��������0���T������

V�

�S���0��T0����� �ST�U0��

 �-�S�#���\S�����X/Q

�ST�U0��

��0�������U� ��0������0���T���U��

b(

���0����0����� ���0��

#.]/S�%c���dddS�b��*�S�#(\�

���0��

 (]���T��̂���

Page 53 of 159



���������	
��

������������

�������������� !

""#$%&'(��� ��)�*�+�,��-.�/��0������.-.�/����

1����23�45 67��89����

:�59�;5�43�<����

=��5�>��?�:�59�:;

1����23�4567��89���� 67��89����8
��@5��?�8
��A59�53

BCD�6�E��553F��6���9
�5 BGD�H
�35�45�I595��
I�9<
�J

1����23�45K�
����J�
���1����

BLD�H������I�9<
�JM�:�4N

@54�����:;?;5�43O� P��(Q�'��R

��0��������� ��0������0���S���T��

U(

��0����0����� T�0��

#.V/W�%X���YYYW���Z

T�0��

��0��������� ��0������0���S���T�T

#[�

���0����0����� �S�0��

#.V/W�%X���YYY"

�S�0��

��0��������� ��0�����T�0���S���T��

#[�

���0����0����� S��0��

#.V/W�%X���YYY\

S��0��

��0��������� ��0������0���S������

U(

��0����0����� ���0��

#.V/W�%X���YYYW���ZW�#(]�

���0��

��0��������� ��0�����S0���S������

U(

S�0����0����� ���0��

�̂�_/Q�!�Q�#.V/�#_�����W���Z

���0��

S0��������� S0�������S0���S����T�

�̀

�WS��0���0����� �W��T0��

 (���!�RVW�&�]X�a�]Q� ](-�.*W����./*bW
a��--c(]R

�W��T0��

��0�������S� ��0�����S�0���S����T�

�̀

�W�S�0����0����� �W��S0��

 (���!�RVW�&�]X�a�]Q� ](-�.*W��T�./*bW
#����\(�

�W��S0��

 (V������[���

Page 54 of 159



���������	
��

������������

�������������� !

""#$%&'(��� ��)�*�+�,��-.�/��0������.-.�/����

1����23�45 67��89����

:�59�;5�43�<����

=��5�>��?�:�59�:;

1����23�4567��89���� 67��89����8
��@5��?�8
��A59�53

BCD�6�E��553F��6���9
�5 BGD�H
�35�45�I595��
I�9<
�J

1����23�45K�
����J�
���1����

BLD�H������I�9<
�JM�:�4N

@54�����:;?;5�43O� P��(Q�'��R

�0�������S� �0��������0���S������

T�

��0���0����� ���0��

 (���!�RUV�#��(W(XY��%Z��[��YV�\
./*ZV�'Z.��

���0��

�0��������� �0������V���0���S�����\

T�

�V���0���0����� \V���0��

 (���!�RUV�#��(W(XY��%Z��[��YV�\
./*ZV�]�YY�̂

\V���0��

�0��������� �0������V���0���S���\��

T�

�V���0���0����� �V���0��

��*�--./U� (���!�RUV�_�/U.�

�V���0��

��0��������� ��0�������0���S������

(̀

�V���0����0����� �V���0��

a(��.*(Q�V�%W���bbbV�$.UZ�b/��/-.�WV
c�dXY��#.Q�QV�_.UZ��QV�Td�/

�V���0��

�0��������� �0�������0���S������

(̀

���0���0����� �0��

a(��.*(Q�V�%W���bbbV�$.UZ�b/��/-.�WV
c�dXY��#.Q�QV�_.UZ��QV�&���

�0��

��0��������� ��0�������0���S������

(̀

���0����0����� ���0��

 �Q�-��.(/�%W���bb�a(��.*(Q�V�%�[�

���0��

 (U�������e���

Page 55 of 159



���������	
��

������������

�������������� !

""#$%&'(��� ��)�*�+�,��-.�/��0������.-.�/����

1����23�45 67��89����

:�59�;5�43�<����

=��5�>��?�:�59�:;

1����23�4567��89���� 67��89����8
��@5��?�8
��A59�53

BCD�6�E��553F��6���9
�5 BGD�H
�35�45�I595��
I�9<
�J

1����23�45K�
����J�
���1����

BLD�H������I�9<
�JM�:�4N

@54�����:;?;5�43O� P��(Q�'��R

��0��������� ��0��������0���S������

T(

���0���0����� �U���0��

VW(//�X.Y./Z�[��.*�U�\��./*WU
]X̂���-*�/�U�]̂�/

�U���0��

�0��������� �0��������0���S������

T(

�U���0����0����� �0��

VW(//�X.Y./Z�[��.*�U�\��./*WU
]X̂���-*�/�U�&���

�0��

��U���0��������� ��U���0�����_�̀S������

a#b!

��U���0����U���0����� ��U���0��

!./���%�(c�[��.*�-

��U���0��

��0��������� ��0��������0���S������

T(

�US��0����0����� �U���0��

 X(-�.*�[�̂dU�]X̂���-*�/�U�]̂�/

�U���0��

�0��������� �0��������0���S������

T(

��0���0����� �0��

 X(-�.*�[�̂dU�]X̂���-*�/�U�&���

�0��

��0�������\� ��0�������0���S������

T(

���0����0����� ���0��

#.Z/�V����

���0��

�0�������\� �0��������0���S������

#c�

�U���0���0����� �U���0��

#.Z/U�%e���fU�%�d�U� �.-d(�.*U�]̂�/

�U���0��

 (Z�������c���

Page 56 of 159



���������	
��

������������

�������������� !

""#$%&'(��� ��)�*�+�,��-.�/��0������.-.�/����

1����23�45 67��89����

:�59�;5�43�<����

=��5�>��?�:�59�:;

1����23�4567��89���� 67��89����8
��@5��?�8
��A59�53

BCD�6�E��553F��6���9
�5 BGD�H
�35�45�I595��
I�9<
�J

1����23�45K�
����J�
���1����

BLD�H������I�9<
�JM�:�4N

@54�����:;?;5�43O� P��(Q�'��R

�0��������� �0��������0���S������

#T�

���0���0����� �0��

#.U/V�%W���XV�%�Y�V� �.-Y(�.*V�&���

�0��

Z0��������� Z0��������0���S������

#T�

�V���0���0����� �V���0��

#.U/V�%W���XV�%�Y�V� �.-Y(�.*V�#��*V
[\�/

�V���0��

�0��������� �0��������0���S������

#T�

���0���0����� �0��

#.U/V�%W���XV�%�Y�V� �.-Y(�.*V�#��*V
&���

�0��

��V���0��������� �0�����]�̂S������

_#̀ !

��V���0����V���0����� ��V���0��

%�(T���U\a(����b�/���a

�0��

��0��������� ��0�Z����V���0���S������

#WQ

�ZV�Z�0���0����� �ZV���0��

c�%\�T�d-�(ea.-fY�/�V� ��T��Y(/*�V
!�Q.T.�Q

��VZ��0Z�

@54�����	��

�O g�V�S�V���0�� g�V���V���0SSg�VZ��V�S�0��

 (U�������T���

Page 57 of 159



���������	
��

������������

�������������� !

""#$%&'(��� ��)�*�+�,��-.�/��0������.-.�/����

1�2�����3
�4����45��������
��6�57�8�5

9:;<=>;:=:?@@9:;=@A;:=<?<B

9:;C=<;=@D?DD 9:;=@A;:=<?<B 9:;<=>;:=:?@@E���F
3��GF
���	��

�H

E���F
3��I�45�	��

�H 9:;C=<;=@D?DD

 (J�������K���

Page 58 of 159



 

  
REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Bonnie Wessler, DPS Director 

Subject: Resolution No. 2025-132 Approving a contract with Hartwell for concrete repair and 
replacement in and around the Fire and Police Stations in the amount of $230,113.70. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. 07-01 Fire concrete RFL 
2. 07-01 Fire concrete resolution 
3. Fire Station Pavt Repairs Bid Results Letter 
4. Bid Tab 0094-23-0080 Fire Station Wall Concrete 6-5-25 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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REQUEST FOR LEGISLATION
July 1, 2025

From:  Bonnie Wessler, Director of Public Works

Subject: Fire Station Concrete Work

SUMMARY & BACKGROUND: 
Funding has been programed in the City’s capital improvement budget for repair and 
replacement of the concrete parking lot/drive areas surrounding the Fire and Police Stations, 
including some retaining wall work. This work was initially bid with basement waterproofing for 
the Police station earlier this year, but was rebid due to pricing. The concrete work is necessary 
to improve stormwater management and safety for those who traverse these areas; the 
retaining wall work is required to ensure the long-term stability of the retaining wall.

This construction work is estimated to cost a total of $230,113.70.  

RECOMMENDED ACTION:  Approval

ATTACHMENTS:  Bid tab, recommandation letter

FY2024/2025 Goal Alignment

• Strategic Goal 1: Capital Improvements and revitalization of City owned 
facilities and spaces.

• Strategic Goal 2: Staff retention and creating greater efficiencies.

• Strategic Goal 3: Community Engagement

• Strategic Goal 4:  Community Development

• Strategic Goal 5: Infrastructure and investment

• Strategic Goal 6: Financial Planning

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:  _________

CITY MANAGER COMMENTS: _________________________

FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________
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       Resolution No. 2025-132
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the repair and replacement of concrete in and around the Fire and Police 
Stations has been budgeted in the 25/26 Capital Improvement Fund; and 
 
Whereas, the City of Ypsilanti has solicited sealed proposals for the project; and

Whereas, the City’s engineer has duly analyzed the proposals and made a 
recommendation, and

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approves the 
proposal submitted by Hartwell in the amount of $ 230,113.70; and 

BE IT FURTHER RESOLVED, THAT the Mayor and City Clerk are authorized to sign 
this contract, subject to approval by the City Attorney, and any change orders may 
be approved by the City Manager to facilitate completion of this work.

OFFERED BY:________________________________________________________

SUPPORTED BY:_____________________________________________________

YES: NO: ABSENT: VOTE: 
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June 9, 2025 
 
City of Ypsilanti  

One Huron Street 

Ypsilanti, MI 48197 

 

 

Attention: Bonnie Wessler, AICP 

Director of Public Services 

City of Ypsilanti 

 
Regarding: Bid Results 

  Fire Station Pavement and Retaining Wall Repairs 
 
 
Dear Ms. Wessler: 
 
Sealed bids for the Fire Station Pavement and Retaining Wall Repairs were received and publicly read aloud at 
11:00 am on Tuesday, June 3, 2025, at the City of Ypsilanti City Hall. Four (4) proposals were received with as-
read bid prices ranging from $230,113.70 to $414,218.00.  The detailed bid tabulation is attached.  
 
The lowest bidder, Hartwell Cement Company, prepared a bid with the amount of $230,113.70. All required 
information, including bond surety, statement of qualifications, and subcontractors listing, has been provided. 
 
It appears Hartwell Cement Company is capable of performing the work based on past experiences, referenced 
projects, and information provided with the statement of qualifications in the bid package. Based on the 
submitted information, it is recommended that the City of Ypsilanti, Fire Station Pavement and Retaining Wall 
Repairs contract be awarded to Hartwell Cement Company for the bid amount of $230,113.70. 
 
Should there be any questions, please contact this office at (734) 522-6711. 
 
Sincerely, 
OHM Advisors 

 

Rachel Jackson, P.E. 
 
 
CC:  Andrew Hellenga, City Manager 
        Kent Early, PE, OHM Advisors 
        Fraser Payne, PE, OHM Advisors 
 
 
Attachment: Bid Tab 
 
P:\0000_0100\0094230080_Fire_Station_Wall_Conc_Repairs\PM\Correspondence\Bid Opening 2\Fire Station Pavt Repairs Bid Results Letter.docx\ 
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Item Description Quantity Unit Unit Price Amount Unit Price Amount Unit Price Amount Unit Price Amount

Division A: Concrete Pavement Repair

1 Mobilization, Max 10% 1             LSUM $ 14,000.00 $ 14,000.00 $ 29,000.00 $ 29,000.00 $ 27,000.00 $ 27,000.00 $ 37,650.00 $ 37,650.00

2 Electric Conduit & Wire 50           Ft $ 20.00 $ 1,000.00 $ 60.00 $ 3,000.00 $ 50.00 $ 2,500.00 $ 10.00 $ 500.00

3 Maintenance of Traffic 1             LSUM $ 1,500.00 $ 1,500.00 $ 3,000.00 $ 3,000.00 $ 25,000.00 $ 25,000.00 $ 5,000.00 $ 5,000.00

4 Maintenance Aggregate, 21AA 30           Ton $ 20.00 $ 600.00 $ 50.00 $ 1,500.00 $ 65.00 $ 1,950.00 $ 15.00 $ 450.00

5 Subgrade Undercutting, Type II, Modified 300         Cyd $ 36.00 $ 10,800.00 $ 22.00 $ 6,600.00 $ 100.00 $ 30,000.00 $ 50.00 $ 15,000.00

6 Erosion Control, Inlet Protection, Fabric Drop 8             Ea $ 100.00 $ 800.00 $ 350.00 $ 2,800.00 $ 250.00 $ 2,000.00 $ 250.00 $ 2,000.00

7 Aggregate Base, 6 inch, Modified 1,440      Syd $ 18.50 $ 26,640.00 $ 10.50 $ 15,120.00 $ 50.00 $ 72,000.00 $ 27.75 $ 39,960.00

8 Dr Structure, Reconstruct 20           Ft $ 150.00 $ 3,000.00 $ 100.00 $ 2,000.00 $ 200.00 $ 4,000.00 $ 760.00 $ 15,200.00

9 Utility Structure Cover, Adj, Case 1 8             Ea $ 150.00 $ 1,200.00 $ 700.00 $ 5,600.00 $ 1,200.00 $ 9,600.00 $ 1,850.00 $ 14,800.00

10 Underdrain, Subgrade, 4 inch 100         Ft $ 18.00 $ 1,800.00 $ 25.00 $ 2,500.00 $ 60.00 $ 6,000.00 $ 40.00 $ 4,000.00

11 Pavt Repr with or without Curb, Nonreinf Conc, 7 inch 1,120      Syd $ 68.00 $ 76,160.00 $ 122.00 $ 136,640.00 $ 91.00 $ 101,920.00 $ 129.40 $ 144,928.00

12 Pavt Repr with or without Curb, Nonreinf Conc, 8 inch 40           Syd $ 85.00 $ 3,400.00 $ 122.00 $ 4,880.00 $ 120.00 $ 4,800.00 $ 135.00 $ 5,400.00

13 Pavt Repr with or without Curb, Nonreinf Conc, 10 inch 145         Syd $ 98.00 $ 14,210.00 $ 126.00 $ 18,270.00 $ 130.00 $ 18,850.00 $ 148.00 $ 21,460.00

14 Pavt Mrkg, Waterborne, 4 inch, Yellow 300         Ft $ 5.00 $ 1,500.00 $ 2.00 $ 600.00 $ 4.00 $ 1,200.00 $ 3.00 $ 900.00

15 Pavt Mrkg, Waterborne, 4 inch, Blue 60           Ft $ 5.00 $ 300.00 $ 2.00 $ 120.00 $ 4.00 $ 240.00 $ 3.00 $ 180.00

16 Crack Sealing, Conc Pavt 1,000      Ft $ 1.20 $ 1,200.00 $ 3.00 $ 3,000.00 $ 6.00 $ 6,000.00 $ 2.00 $ 2,000.00

17 Sidewalk, Conc, 8 inch 170         Sft $ 12.00 $ 2,040.00 $ 12.50 $ 2,125.00 $ 12.00 $ 2,040.00 $ 17.50 $ 2,975.00

18 Sidewalk, Conc, 4 inch 170         Sft $ 10.00 $ 1,700.00 $ 10.50 $ 1,785.00 $ 8.00 $ 1,360.00 $ 15.00 $ 2,550.00

19 Surface Restoration, Modified 50           Syd $ 15.00 $ 750.00 $ 45.00 $ 2,250.00 $ 50.00 $ 2,500.00 $ 20.00 $ 1,000.00

Total 'Division A' Amount (Items 1-19): $ 162,600.00 $ 240,790.00 $ 318,960.00 $ 315,953.00

Division B: Retaining Wall Anchoring System

20 10" x 10" x 3/4" Steel Plate Grade 50 40           Ea $ 150.00 $ 6,000.00 $ 131.25 $ 5,250.00 $ 30.00 $ 1,200.00 $ 200.00 $ 8,000.00

21 7" x 7" x 1/2" Steel Plate Grade 50 40           Ea $ 80.00 $ 3,200.00 $ 49.00 $ 1,960.00 $ 20.00 $ 800.00 $ 200.00 $ 8,000.00

22 1/2" Hilti KB-TZ2 Bolt 160         Ea $ 6.00 $ 960.00 $ 11.80 $ 1,888.00 $ 5.00 $ 800.00 $ 48.50 $ 7,760.00

23 5" Dia. Steel Tube 0.120" Wall Grade 50 260         Ft $ 30.00 $ 7,800.00 $ 73.50 $ 19,110.00 $ 100.00 $ 26,000.00 $ 36.25 $ 9,425.00

24 Stratagrid SGU 60 5,210      Sft $ 0.47 $ 2,448.70 $ 1.50 $ 7,815.00 $ 1.00 $ 5,210.00 $ 3.50 $ 18,235.00

25 Nonwoven Filter Fabric 210         Sft $ 0.50 $ 105.00 $ 6.56 $ 1,377.60 $ 5.00 $ 1,050.00 $ 34.50 $ 7,245.00

26 Open Graded Stone (MDOT 34R) 2             Cyd $ 50.00 $ 100.00 $ 196.88 $ 393.76 $ 500.00 $ 1,000.00 $ 950.00 $ 1,900.00

27 3" Dia. JET Filter Weep Holes 20           Ea $ 425.00 $ 8,500.00 $ 551.25 $ 11,025.00 $ 300.00 $ 6,000.00 $ 550.00 $ 11,000.00

28 Class II Backfill 300         Cyd $ 128.00 $ 38,400.00 $ 135.45 $ 40,635.00 $ 120.00 $ 36,000.00 $ 89.00 $ 26,700.00

Total 'Division B' Amount (Items 20-28): $ 67,513.70 $ 89,454.36 $ 78,060.00 $ 98,265.00

Total 'Division A' Amount (Items 1-19): $ 162,600.00 $ 240,790.00 $ 318,960.00 $ 315,953.00

Total 'Division B' Amount (Items 20-28): $ 67,513.70 $ 89,454.36 $ 78,060.00 $ 98,265.00

Total Amount 'Division A' + 'Division B' (Items 1-28): $ 230,113.70 $ 330,244.36 $ 397,020.00 $ 414,218.00

Doan Construction

3670 Carpenter Rd

Ypsilanti, MI 48197

734-971-4678

Goretski's Construction

4850 S Hill Rd

Milford, MI 48381

248-685-1404

Green Tech Systems

214 Athlone Beach

Bay City, MI 48706

989-737-8508

Tabulation for Bids Received on 3/3/25

Fire Station Pavement and Retaining Wall Repairs

City of Ypsilanti, Washtenaw County, Michigan

OHM Job Number: 0094-23-0080

Hartwell Cement Company

21650 Fern Street

Oak Park, MI 48237

248-548-5858

Prepared by OHM Advisors Page 1 of 1 6/5/2025
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Nicole Brown, Mayor 

Subject: Resolution No. 2025-133 Reappointing Resident Justin Harper to the Human Relations 
Commission, with a term ending July 1, 2028. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. Resolution 2025-133 Reappointment - Harper 
2. Harper, Justin Reapp_Redacted 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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Resolution No.  2025-133 
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT, the following Resident be reappointed to the City of Ypsilanti Boards and 
Commissions as indicated below: 

Name Board Expiration
Justin Harper Human Relations Commission 07/01/2028
1730 Washtenaw
Ypsilanti, MI 48197

OFFERED BY:     

SUPPORTED BY:     

YES: NO: ABSENT:  VOTE: 
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First Name*

Justin

Last Name*

Harper

Address (legal residence)*

1730 Washtenaw

City*

Ypsilanti

State*

MI

Zip Code*

48197

Email Address* Phone Number* Which Ward do you
live or reside in?*

Ward 1

Ward 2

Ward 3

Do not live in
the City of
Ypsilanti

Are you registered
to vote in the City
of Ypsilanti?*

Yes

No

Board or commission applying to for Reappointment*

Human Relations Commision

Number of Terms
Served*

Did you hold a Position of
Leadership?*

Print

Board and Commission Application for Reappointment -
Submission #7108

Date Submitted: 6/23/2025

1

Yes

Page 66 of 159



Are you reapplying to continue as a youth
member?*

Yes

No

During your time, how did you assist your Board or Commission to achieve its purpose as stated in the enabling
legislation?*

I worked to eliminate discrimination by advocating for fair housing policies and oversight of complaint
processes. I advised City Council by raising key concerns and publicly supporting Human Relations
Commission (HRC) ordinances. I actively engaged the community through educational efforts and inclusive
programming. My actions reflected a commitment to building equity and stronger community relationships in
Ypsilanti.

How will you continue to asisst your Board or Commission to achieve its purpose if reappointed?*

If reappointed, I will continue to support the Commission’s mission by promoting equity, inclusion, and respect
across the community. I will engage with residents to listen to their concerns and advocate for policies that
eliminate discrimination and barriers. I will collaborate with fellow commissioners and community partners to
support initiatives that educate and unify our diverse population. I will also participate in public forums and city
meetings to ensure the Human Relations Commission’s voice is heard. My goal is to help build a stronger,
more inclusive Ypsilanti through active service and meaningful community engagement.

Number of absences*

N/A

If you had over 3 absences in a calendar year please explain? (this information will not
be made available to the public)*

My absences were due to mandatory work dates for teacher conferences for
aaps

Electronic Signature Agreement*

By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the
sense of a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature
to be valid and binding upon you to the same force and effect as a handwritten signature, and 3) you may still be
required to provide a traditional signature at a later date.

I agree.

Electronic Signature*

Justin L Harper
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Desirae Simmons, Council Member, Michelle King, Council Member 

Subject: Resolution No. 2025-134 Appointing Non-Resident Takunia Collins to the Sustainability 
Commission, with a term ending May 1, 2028. 

SUMMARY & BACKGROUND: This applicant's previous appointment to the Sustainability Commission 
expired 5/1/25, making this an appointment as opposed to a reappointment. 
 
As a Non-Resident, a supermajority vote is required to appoint. 

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. Resolution 2025-134 Appointment - Collins 
2. Collins, Takunia App_Redacted 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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Resolution No.  2025-134 
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT, the following Non-resident be appointed to the City of Ypsilanti Boards and 
Commissions as indicated below: 

Name Board Expiration
Takunia Collins Sustainability Commission 05/01/2028
1431 Ridge Road
Ypsilanti, MI 48198

OFFERED BY:     

SUPPORTED BY:     

YES: NO: ABSENT:  VOTE: 
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First Name*

Takunia

Last Name*

Collins

Address (legal residence)*

1431 Ridge Road

City*

Ypslianti

State*

MI

Zip Code*

48198

Email Address* Phone Number* Which Ward do you
live or reside in?*

Ward 1

Ward 2

Ward 3

Do not live in
the City of
Ypsilanti

Are you registered
to vote in the City
of Ypsilanti?*

Yes

No

Board or commission applying to for Reappointment*

Sustainability

Number of Terms
Served*

Did you hold a Position of
Leadership?*

Print

Board and Commission Application for Reappointment -
Submission #7103

Date Submitted: 6/19/2025

3

No
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Are you reapplying to continue as a youth
member?*

Yes

No

During your time, how did you assist your Board or Commission to achieve its purpose as stated in the enabling
legislation?*

I help Assist putting forth many different resolutions

How will you continue to asisst your Board or Commission to achieve its purpose if reappointed?*

Help Assist with getting out the information of the master plan to the younger generation and help assist with
the older generation Help with recycling ideas And also assess with composting education

Number of absences*

1

If you had over 3 absences in a calendar year please explain? (this information will not
be made available to the public)*

N/A

Electronic Signature Agreement*

By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the
sense of a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature
to be valid and binding upon you to the same force and effect as a handwritten signature, and 3) you may still be
required to provide a traditional signature at a later date.

I agree.

Electronic Signature*

Takunia Collins
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Joshua Burns, City Planner 

Subject: Resolution No. 2025-135 Approving the PUD Agreement for 218 E. Forest Avenue. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. Council-RFL_Resolution-218 E. Forest_PUD Agreement Approval 
2. Highscope PUD Agreement-DRAFT-06.06.25-wdt 
3. Highscope Site Plan - Approved 
4. Highscope BNDY Survey - Approved 
5. Signed Action Notification (CC) - 202, 206, 218 E. Forest 
6. Council-RFL_Resolution-202, 206, 218 E. Forest 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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REQUEST FOR LEGISLATION
July 1st, 2025

To: Mayor and City Council

From: Joshua Burns, City Planner

Date: July 1st, 2025

Subject: 218 E. Forest PUD Agreement 

SUMMARY & BACKGROUND

On October 4, 2024, the City Council approved an adaptive reuse planned unit development (PUD) for 
the properties at 202, 206, and 218 E. Forest, contingent upon the Council’s approval of the PUD 
Agreement. The developer plans to establish a community learning resource center within the former 
church at 218 E. Forest, while continuing the existing childcare uses at 202 and 206 E. Forest - which are 
now consolidated under the address 218 E. Forest following a lot combination.

The City’s legal counsel, staff, and the developer have reached an agreement on the PUD Agreement. 

ATTACHMENTS: Approved Site Plan, City Council Action Notification, October RFL, and PUD 
Agreement. 

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:  _________

CITY MANAGER COMMENTS: _________________________

FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________
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Resolution No. 2025-135
July 1st, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City has an interest in protecting the health, safety, and welfare of 
the community; and 

WHEREAS, the City has a Master Plan that reflects the policy goals of the City, 
including the guiding value that “Everyone in the region knows Ypsilanti has great 
things to do in great places that are in great shape!”; and 

WHEREAS, the applicant, HighScope, the city’s Legal Counsel, and staff have come 
to terms on the PUD agreement; and 

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approve the PUD 
Agreement for 218 E. Forest Avenue.  

OFFERED BY:     

SUPPORTED BY:     

YES: NO: ABSENT:  VOTE: 
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HIGHSCOPE COMMUNITY LEARNING RESOURCE CENTER
PLANNED UNIT DEVELOPMENT AGREEMENT

This Planned Unit Development (“PUD”) Agreement (the “Agreement”) is by and between 
HIGHSCOPE EDUCATIONAL RESEARCH FOUNDATION (“Developer”), whose address 
is 600 N River St, Ypsilanti, MI 48198, and THE CITY OF YPSILANTI, a Michigan home rule 
city (“City”), whose address is One South Huron Street, Ypsilanti, Michigan 48197.

RECITALS

1. As used herein, the word “Developer” includes any and all successors, assigns, and 
transferees of Developer. The Developer owns the real property located in the City of 
Ypsilanti, Washtenaw County, Michigan, and as more fully described in Exhibit A (the 
“Property”), which is attached hereto and incorporated herein by reference. Developer 
currently operates the two child care buildings and plans to rehabilitate the third building, 
previously a church.

2. The developer voluntarily proposed rezoning and development of the Property as an 
adaptive reuse PUD. Accordingly, Developer has applied for approval of an amendment to 
the Ypsilanti Zoning Ordinance granting a rezoning of the Property to PUD, with the zoning 
on the Property to be known as the [HighScope Community Learning Resource Center Planned 
Unit Development] (“HCLRCPUD”) Developer is the developer and proprietor of the 
HighScope Community Learning Resource Center.

3. As part of the application and approval process, Developer has offered and agreed to make 
the improvements and to proceed with the undertakings as described in the PUD 
Documents (as defined in Section A below), which Developer and City agree are necessary 
and roughly proportional to the burden imposed in order to (1) ensure that the public 
services and facilities affected by the HCLRCPUD will be capable of accommodating 
increased service and facility loads caused by the HCLRCPUD, (2) protect the natural 
environment and conserve natural resources, (3) ensure compatibility with adjacent uses of
land, (4) promote use of the Property in a socially and economically desirable manner, and
(5) achieve other legitimate objectives authorized under the Michigan Zoning Enabling 
Act, MCL 125.3101 et seq.

4. For the purpose of confirming the rights and obligations in connection with the 
improvements, development, and other obligations to be undertaken on the Property once 
it has been rezoned, the parties have entered into this Agreement to be effective on the 
effective date of the City’s Zoning Ordinance amendment granting rezoning of the Property 
to the HCLRCPUD (“Granting Ordinance”).

Now, therefore, as an integral part of the rezoning of the Property and approval of the 
development on the Property, and for other good and valuable consideration, the receipt and 
sufficiency of which are acknowledged, it is agreed as follows;

A. Development as an adaptive reuse PUD.  The Property shall be developed and 
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improved only in accordance with the following (referred to collectively as the PUD 
Documents):

1. Article VII, Division 1 of the Ypsilanti Zoning Ordinance, as amended.

2. The approved PUD plans for the HCLRCPUD, as attached to the Permit Conditions 
as defined Paragraph C below, and as approved by the Ypsilanti City Council (PUD 
Plans).

3. The Permit Conditions (see Exhibit B.).

4. The approval of the PUD including the findings, departures, and conditions as 
stated in the August 21st, 2024, Action Minutes of the Ypsilanti Planning 
Commission. These conditions are found in Exhibit B attached.

5. This Agreement.

6. Deed restrictions covering all property within the HCLRCPUD, to be approved and 
recorded in the manner set forth in this Agreement.

7. All applicable City ordinances and all design standards for the City of Ypsilanti, 
except those which have been approved as part of the PUD Plan approval.

8. Any and all conditions of the approval of the Ypsilanti City Council and Planning 
Commission pertaining to the HCLRCPUD as reflected in the official minutes of 
such meetings.

9. Recordation with the Washtenaw County Register of Deeds office of this PUD 
Agreement.

10. The Granting Ordinance.

Furthermore, all development, use, and improvement of the Property shall be subject to and 
in accordance with all applicable City ordinances and shall also be subject to and in 
accordance with all other approvals and permits required under applicable City ordinances, 
the PUD Documents, and state laws for the respective components of the HCLRCPUD. To 
the extent that there are conflicts or discrepancies between respective provisions of the 
PUD Documents, or between provisions of the PUD Documents and City ordinances, 
interpretation shall be based on the more strict regulation of the Property and interpretation 
shall be subject to the reasonable discretion of the Ypsilanti City Council.
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B. Effect of PUD Approval. The Granting Ordinance amends the zoning of the Property 
and constitutes the land use authorization for the Property, and all use and improvement of 
the Property shall be in conformity with such Ordinance and this Agreement.

C. Land Use. Within the HCLRCPUD, all buildings and site amenities shall be laid out, 
situated, and designed as described on the approved PUD Plan (See Exhibit D). The 
permitted density and land use mix shall be described in detail in the permit conditions 
in the Granting Ordinance (“Permit Conditions”).  See Exhibit C.

D. Signage. The existing conforming sign is 24 sf. This Agreement shall not govern 
signage. Article VI, Division 5, Signs, of the Zoning Code of Ordinance, as amended, 
shall govern signage. For the purposes of this section, the Property shall be considered 
as zoned CN – SF Residential District. In the case that a future zoning code has changed 
substantially and no longer contains such a zone, the City Planner shall make a 
determination as to which zoning district currently in effect is substantially similar in 
permitted form and use to the CN-SF Residential District as it existed on the effective 
date of the City’s Zoning Ordinance amendment granting rezoning of the Property to 
the HCLRCPUD.

E. Drives and Parking Lots.

1. All drives and parking lots within and for the Property shall be designed, situated, 
and constructed in accordance with all requirements and applicable ordinances of 
the City, the PUD Documents, and the approved PUD Plan.

2. Developer, and any assigns and transferees of Developer, shall be responsible for 
maintenance and repairs, and all costs associated with, of the drives, entranceways, 
and parking lots during the period of construction and, except for any drives that 
[may be dedicated] to City or to the Road Commission for Washtenaw County at 
the time of recording of the respective deed restrictions, Developer shall incorporate 
provisions in any deed restrictions or condominium document providing for 
perpetual maintenance obligations by the owners of the Property in the manner 
more particularly set forth in the Permit Conditions. The Developer shall be 
responsible for, and all costs associated with, the engineering, construction of, 
repairs, and maintenance for Parcel Number 11-11-04-483-011.

3. Prior to completion of the paving of the roads, drives, and parking lots, Developer 
shall apply dust palliative to and otherwise maintain such areas as necessary to keep 
them in good repair and minimize problems for adjacent property owners on the 
motoring public at large. Developer shall also keep all existing public streets and 
roads free of debris and repair any damage caused by construction activities on the 
Property and use of such roads for construction purposes. If Developer fails to 
maintain and repair the roads, drives, parking lots, and/or streets as required by this 
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Section E, in addition to any enforcement authorization or remedy provided in the 
deed restrictions or any other agreement, City may issue stop work orders and/or 
withhold issuance of further approvals, permits, and occupancy certificates for the 
Development until such failure is cured to the reasonable satisfaction of City.

4. For purposes of the maintenance obligations set forth in this Section E, the terms 
maintenance, maintain, and maintained shall mean and include regular inspections; 
grading and other earth-moving; removing dirt, debris, and any obstacles; repairing 
potholes and cracks; adding new materials; providing for drainage; constructing any 
needed structures (e.g., without limitation, to provide lateral support, curbing, 
drainage, etc.); graveling; sealing; resurfacing; and such other action as necessary 
or expedient to provide structural integrity and substantially continuous, 
unobstructed, and safe vehicular passage, and providing unobstructed drainage as 
necessary and required.

F. Storm Water Drainage. The existing storm water drainage on the site will remain, 
however the impervious area is proposed to be reduced and any future impervious 
development will be accommodated on site to meet the Washtenaw County Drain 
Commissions requirements.  Any additional impervious surface should be reviewed by 
the city engineers.

G. Walkways. The internal and external walkways shall be maintained and repaired in a 
safe, unobstructed, and passable condition by Developer and Developer’s successor 
owners of the Property, at their sole expense, pursuant to terms and provisions to be 
included in the deed restrictions in the manner more particularly set forth in Section H 
of this Agreement. The developer shall repair any damage to, and clear all debris that 
accumulated on, the internal and external walkways described in this Section as a result 
of any construction activities on or for the Property. If Developer fails to maintain and 
repair the internal and external walkways as required by this Section, in addition to any 
enforcement authorization or remedy provided in the deed restrictions or any other 
agreement, City may issue stop work orders and/or withhold issuance of further 
approvals, permits, and occupancy certificates for the Property until such failure is 
cured to the reasonable satisfaction of City.

H. City Enforcement. In the event there is a failure to timely perform any obligation or 
undertaking required under or in accordance with the PUD Documents, City may serve 
written notice on Developer setting forth such deficiencies and a demand that the 
deficiencies be cured within a stated reasonable time period, and the date, time, and 
place for a hearing before the City Council, or such other Council, body, or official 
delegated by the City Council, to allow Developer an opportunity to be heard as to why 
City should not proceed with the correction of the deficiency or obligation that has not 
been undertaken or properly fulfilled. At any such hearing, the time for curing and the 
hearing itself may be extended and/or continued to a date certain. The foregoing notice 
and hearing requirements shall not be necessary in the event the City determines in its 
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discretion that an emergency situation exists requiring immediate action. If, following 
the hearing described above, the City Council, or the other Council, body, or official 
designated to conduct the hearing, determines that the obligation has not been fulfilled 
or failure corrected within the time specified in the notice, or if an emergency 
circumstance exists as determined by City in its discretion, City shall then have the 
power and authority, but not the obligation, to take any or all of the following actions, 
in addition to any actions authorized under City ordinances and/or state laws:

1. Enter the Property, or cause its agents or contractors to enter the Property, and 
perform such obligation or take such corrective measures as reasonably found by 
City to be appropriate: The cost and expense of making and financing such actions 
by City, including notices by City and legal fees incurred by City, plus an 
administrative fee in an amount equivalent to 25 percent of the total of all such costs 
and expenses incurred, shall be paid by Developer within 30 days of a billing to 
Developer. The payment obligation under this Section shall be secured by a lien 
against the Property, which lien shall be deemed effective as of the date of the initial 
written notice of deficiency provided to Developer pursuant to this Section or, in 
emergency circumstances, the date at which City incurred its first cost or expense 
in taking corrective action. Such security shall be realized by placing a billing that 
has been unpaid by the Developer for more than 30 days on the delinquent real 
property taxes. In the discretion of City, such costs and expenses may be collected 
by suit initiated against Developer and/or against the Property, in such event, 
Developer shall pay all court costs and attorney fees incurred by City in connection 
with such suit if City prevails in collecting funds.
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2. Initiate legal action for the enforcement of any of the provisions, requirements, or 
obligations set forth in the PUD Documents. Except in emergency circumstances, 
Developer shall be provided notice of the deficiencies from City and shall be 
afforded an opportunity to timely correct. A correction by the Developer’s lender 
or investor shall be deemed a correction by Developer. In the event City obtains 
any relief as a result of such litigation, Developer shall pay all court costs and 
attorney fees incurred by City in connection with such suit.

3. Issue a stop work order as to any or all aspects of the Development, deny the 
issuance of any requested building permit or certificate of occupancy within any 
part or all of the Development, regardless of whether Developer is the named 
applicant for such permit or certificate of occupancy, and suspend further 
inspections of any or all aspects of the Development.

I. Enforcement; Severability. Any failure or delay by City to enforce any provision 
contained in this Agreement shall in no event by deemed, construed, or relied on as a 
waiver or estoppel of the right to eventually do so in the future. This Agreement is 
intended to establish zoning ordinance regulations applicable to the Property and shall 
be enforceable as a contract with contract remedies in addition to other remedies. Each 
provision and obligation contained in this Agreement shall be considered to be an 
independent and separate covenant and agreement and, in the event one or more of the 
provisions and/or obligations shall for any reason be held to be invalid or unenforceable 
by a court of competent jurisdiction, all remaining provisions and/or obligations shall 
nevertheless remain in full force and effect.

J. Agreement Jointly Drafted. Developer has negotiated with City the terms of the PUD 
Documents and such documentation represents the product of the joint efforts and 
mutual agreements of Developer and City. Developer fully accepts and agrees to the 
final terms, conditions, requirements, and obligations of the PUD Documents, and 
Developer shall not be permitted in the future to claim that the effect of the PUD 
Documents results in an unreasonable limitation on uses of all or a portion of the 
Property or claim that enforcement of the PUD Documents causes an inverse 
condemnation, other condemnation, or taking of all or any portion of the property. 
Furthermore, it is agreed that the improvements and undertakings described in the PUD 
Documents are necessary and roughly proportional to the burden imposed, and are 
necessary in order to (1) ensure that public services and facilities necessary for and 
affected by the Development will be capable of accommodating the development on 
the Property and the increased service and facility loads caused by the Development;
(2) protect the natural environment and conserve natural resources; (3) ensure 
compatibility with adjacent uses of land; (4) promote use of the Property in a socially, 
environmentally, and economically desirable manner; and (5) achieve other legitimate 
objectives authorized under the Michigan Zoning Enabling Act, MCL 125.3101 et seq.
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It is further agreed and acknowledged that all such improvements, both on-site and off- 
site, are clearly and substantially related to the burdens to be created by the 
development of the Property and all such improvements without exception are clearly 
and substantially related to City’s legitimate interests in protecting the public health, 
safety, and general welfare.

K. Ambiguities and Inconsistencies. Where there is a question with regard to applicable 
regulations for a particular aspect of the Property or with regard to clarification, 
interpretation, or definition of terms or regulations, and there are no apparent express 
provisions of the PUD Documents that apply, City, in the reasonable exercise of its 
discretion, shall determine the regulations of City’s Zoning Ordinance, as that 
Ordinance may have been amended, or other City ordinances that are applicable, 
provided such determination is not inconsistent with the nature and intent of the PUD 
Documents. In the event of a conflict or inconsistency between two or more provisions 
of the PUD Documents, or between the PUD Documents and applicable City 
ordinances, the more restrictive provision, as determined in the reasonable discretion 
of City, shall apply.

L. Running with the Land; Governing Law. This Agreement shall run with the land 
constituting the Property and shall be binding on and inure to the benefit of City and its 
successors, Developer, all future owners, developers, and builders of any part of the 
Property, all undersigned parties, and all of their respective heirs, successors, assigns, 
and transferees. An affidavit providing notice of the rezoning of the Property, the PUD 
Documents, this Agreement, and the general obligations relating the PUD shall be 
executed by the property owners and may be recorded by any of the undersigned parties 
following the execution of this Agreement. This Agreement shall be interpreted and 
construed in accordance with Michigan law and shall be subject to enforcement only 
in Michigan courts. The parties undersigned and agreed that this Agreement is 
consistent with the intent and provisions of the Michigan and U.S. Constitutions and 
all applicable law.

M. Control of PUD Property. City is fully authorized and empowered to rezone the 
Property in accordance with and pursuant to the PUD Documents and all other 
documents, agreements, plans, dedications, ordinances, and recordings applicable to 
the Highscope Community Learning Resource Center Planned Unit Development as 
submitted to and approved by the Ypsilanti City Council.

This Agreement was executed by the respective parties on the date specified with the notarization 
of their signatures and shall be considered to be dated and take effect on the effective date of the 
Granting Ordinance.

[Signature page follows]
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HIGHSCOPE COMMUNITY LEARNING RESOURSCE CENTER,

By:
Its:

STATE OF )
) 

COUNTY OF  )

The foregoing was acknowledged before being the day of , 
20 by who being duly sworn, did say that they are the

of HIGHSCOPE COMMUNITY LEARNING 
RESOURCE CENTER and do represent that they  were  duly authorized to execute this 
document on behalf of said Michigan limited liability company.

, Notary Public

My commission expires: 

[Intentionally blank. Signature continued on next page.]
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CITY: CITY OF YPSILANTI, a Michigan home rule city

Nicole Brown
Mayor

STATE OF MICHIGAN )
) 

COUNTY OF  )

The foregoing was acknowledged before being this day of , 
20  by NICOLE BROWN who being duly sworn, did say that she is the mayor of the CITY OF 
YPSILANTI and does represent that she was duly authorized to execute this document on behalf 
of said Michigan home rule city.

, Notary Public

, County, Michigan 

My commission expires: 

Tracey Boudreau 
Clerk

STATE OF MICHIGAN )
)

COUNTY OF  )

The foregoing was acknowledged before being this day of , 
20  by TRACEY BOUDREAU who being duly sworn, did say that she is the clerk of the CITY 
OF YPSILANTI and does represent that she was duly authorized to execute this document on 
behalf of said Michigan home rule city.

, Notary Public

, County, Michigan 

My commission expires: 

Page 83 of 159



10

EXHIBIT A
(legal description of the Property)

LOTS 559, 560, 561, 562, & 563. JOSLIN & NORRIS , B. FOLLET, C. EM, SKINNER ADDITION

New Parcel Number: Parcel Number 11-11-04-483-011
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EXHIBIT B
(City Council Findings, Departures, and Conditions)
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EXHIBIT C
Project Narrative Attached
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EXHIBIT D

Drawings Attached
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REQUEST FOR LEGISLATION
September 17, 2024

To: Mayor and City Council

From: Joshua Burns, City Planner

Date: September 10, 2024

Subject: Adaptive Reuse Planned Unit Development (PUD): Highscope Childcare and 
Community Learning Resource Center at 202, 206, and 218 E. Forest 

SUMMARY & BACKGROUND
202, 206, and 218 E. Forest are located at the northeast intersection of E. Forest Ave and Maple Court in 
Ypsilanti. The site includes parcels 11-11-04-483-003 (0.36 acres), 11-11-04-483-002 (0.36 acres), and 
11-11-04-483-001 (1.691 acres). The site presently includes 2 former single-family structures currently 
being utilized as childcare centers and a former church, presently vacant. 202 and 206 E. Forest each 
include a shed. The site presently includes a parking lot with 50 vehicle spaces and one residential 
driveway that is utilized as an ADA space. There are two curb cuts providing access to the site off E. 
Forest Ave. There is additional access to 218 E. Forest off Maple Court. Pedestrian access to each of the 
sites is located on E. Forest Ave. 

The applicant displays a phasing plan that includes three main stages. In Phase I, the proposed plans are 
to maintain each of the existing buildings and uses in 202 and 206 E. Forest and activate the vacant 
church at 218 E. Forest as a community learning research center and childcare center. The proposed 
renovations for the church will include classrooms, multipurpose rooms, offices, and a kitchen, 
encompassing 25,222 sq ft. The plans also display a cohesive restriping of the parking lot and eliminate 
some of the impervious surfacing on the site. Phase II includes the demolition of the south wing of the 
building, which will create space for a community vegetable garden. Phase III will include the addition of 
a 2,318 sq ft entry on the NW side of the building, along with upgrades to the parking lot and 
improvements to landscaping and stormwater management. The applicant is currently seeking approval 
for phase I and intends to come back in the future for phases II and III.

It is important to note that a church is considered a private assembly use under the zoning ordinance, 
and the proposal to reuse the former church as a community learning center is ultimately another form of 
private assembly. 

Pedestrian access will continue to be provided along E. Forest. A concrete ramp is proposed in phase I to 
enhance ADA accessibility. 

Vehicle access will be provided in a two-way direction, using the existing curb cut on E. Forest. Vehicular 
access to the site is also provided through a closed alley, connecting to Maple Court. 

The applicant vows to add solar panels to the vacant church, decreasing the carbon footprint of the 
community learning center. 

This development, located in the Core Neighborhood Single-Family zoning district, is proposed as an 
adaptive reuse planned unit development (PUD) due to the proposed use of a community learning 
research center not being permitted in the CN-SF zoning district. Additionally, City Council approval is 
needed following a recommendation by the Planning Commission. 
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A PUD is a development plan that offers more flexibility to the developer in designing the site. This 
happens through “departures,” or in other words “exceptions,” that allow creativity in site design 
otherwise not possible when strictly adhering to the zoning ordinance. In exchange for design flexibility, 
developers must provide a public benefit, including (but not limited to) amenities and infrastructure 
improvements, and often find it easier to accommodate environmental and scenic attributes.
In this case, the applicant applied for a few departures, all approved by the Planning Commission. The 
departures are broadly summarized here (see the full list of departures and analysis in Figure 5 of the 
attached August 2024 staff report):

• Departures from the off-street loading space requirements (122-695(a) & (c))
• Departure from the minimum and maximum number of parking spaces (122-691)

The Planning Commission was provided with staff recommendation of approval with conditions at their 
August 2024 meeting, and the Planning Commission approved with conditions the Adaptive Reuse 
Planned Unit Development, 4-2. 

The developer has submitted a draft PUD agreement to the City, and it is currently in review with the City 
Attorney. Staff recommends that the City Council consider including the review of the PUD agreement as 
a condition of approval.

Please see the attached Planning Commission staff review for further discussion/analysis. Please see the 
August 2024 Planning Commission minutes for the full list of the Planning Commission’s recommended 
conditions of approval. A few of the conditions have been met via the updated plan set, hence the reason 
why the recommendation in this memo below varies from the Planning Commission minutes. If the City 
Council approves the PUD with any conditions of approval, those conditions of approval will be required 
to be acted on and maintained. 

RECOMMENDATION

RECOMMENDED ACTION:  Approval with conditions 

Motion to approve with conditions the adaptive reuse planned unit development for 202, 206, and 218 E. 
Forest Avenue, with parcel IDs as noted in Attachment A, with the following findings and conditions:

Findings:
1. The application, site plan, and land use comply with §122-311, 122-702, 122-703, and 122-706
2. The City Council approves the departures listed in Figure 5 of this report.

Conditions:
1. The applicant shall obtain Department of Public Services approval for any right-of-way work as 

proposed by the project.
2. The applicant shall obtain Fire Department approval of the site plans.
3. The applicant shall obtain HDC approval for any work on the exterior of the building(s) and 

permanent site elements.
4. Staff can approve a performance guarantee for the phasing plan.
5. Applicant shall address discrepancies in the landscaping plan.
6. Any new and existing landscaping is to be maintained in good condition by the owner.
7. The applicant shall pursue lot combination for the 3 subject parcels. 
8. A PUD agreement shall be reviewed and approved by the City Council before engineering and 

building permit review. The PUD agreement may specify terms and details related to 
performance, logistical, and administrative items including but not limited to: performance 
guarantees, waste management, changes to the site or uses, construction staging, project 
completion timelines, items documented on the site plans themselves, and approval requirements 
for City departments.
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ATTACHMENTS:  Resolution, Ordinance, Planning Commission Minutes (August Draft Minutes), August 
Planning Commission Staff Reports, Site Plan Set (dated August 9, 2024), Applicant 
Narratives and Additional Items

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:  _________

CITY MANAGER COMMENTS: _________________________

FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________
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Resolution No. 2024 - 
September 17, 2024

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City has an interest in protecting the health, safety, and welfare of 
the community; and 

WHEREAS, the City has a Master Plan that reflects the policy goals of the City, 
including the guiding value that “anyone, no matter what age or income, can find a 
place to call home in Ypsilanti;” and 

WHEREAS, the applicant, Jennilyn Campos, Highscope, intends to provide public 
benefits in this development; and 

WHEREAS, the Planning Commission recommends the City Council approve the 
Adaptive Reuse Planned Unit Development for the site known as 202, 206, and 218 
E. Forest, with the property’s legal description in the attached ordinance; and

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council adopt the 
ordinance entitled “Adaptive Reuse Planned Unit Development (PUD): Highscope 
Childcare and Community Learning Resource Center” with conditions as 
recommended in the request for legislation memo on First Reading.

OFFERED BY:     

SUPPORTED BY:     

YES: NO: ABSENT:  VOTE: 
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City of Ypsilanti 
Notice of Adopted Ordinance

Ordinance No. ______ 

An Ordinance Entitled “Adaptive Reuse Planned Unit Development (PUD): Highscope Childcare 
and Community Learning Resource Center”

THE CITY OF YPSILANTI ORDAINS:

That the properties with the addresses of 202, 206, and 218 E. Forest, tax identification 
codes 11-11-04-483-003, 11-11-04-483-002, and 11-11-04-483-001, as well as the legal 
description attached in Attachment A; 

BE REZONED TO PLANNED UNIT DEVELOPMENT

MADE, PASSED, AND ADOPTED BY THE YPSILANTI CITY COUNCIL THIS ____ DAY OF __________ , 
______.

______________________________

Tracey Boudreau, City Clerk

Attest

I do hereby confirm that the above Ordinance No. ______ was published in the Washtenaw Legal 
News on the _____ day of __________, _____.

______________________________

Tracey Boudreau, City Clerk

CERTIFICATE OF ADOPTING

I hereby certify that the foregoing is a true copy of the Ordinance passed at the regular meeting 
of the City Council held on the ____ day of __________ , ______.

______________________________

Tracey Boudreau, City Clerk
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Notice Published: 

First Reading: 

Second Reading: 

Published:

Effective Date: 
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Attachment A
The subject adaptive reuse planned unit development site is currently known with the address 
of 202, 206, and 218 E. Forest, with tax identification codes 11-11-04-483-003, 11-11-04-483-

002, and 11-11-04-483-001 as described per the legal description.
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Resolution No. 2024 - 
September 17, 2024

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the public hearing to consider an ordinance titled “Adaptive Reuse Planned 
Unit Development (PUD): Highscope Childcare and Community Learning Resource 
Center” be officially closed.

OFFERED BY:     

SUPPORTED BY:     

YES: NO: ABSENT:  VOTE: 
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Andrew Hellenga, City Manager, Jennifer Collins 

Subject: Resolution No. 2025-136 Approving the request to waive the park rental fees of $1,035 for 
the Kiwanis Club Kids Triathlon 2025. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. RFL - request for fee waiver-sponsorship Kiwanis Club Kids Triathlon 8-9-2025 
2. Resolution for Fee Waiver Request Kiwanis Club Kids Triathlon 8-9-2025 
3. Kiwanis Club Kids Triathlon 8-9-2025 Application 
4. Special Events Contract - Kiwanis Club Kids Triathlon - City of Ypsilanti Parks Special Even 
5. Kiwanis Club Kids Triathlon - Fee Waiver Request 2025 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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REQUEST FOR LEGISLATION
July 1, 2025

FROM: Jennifer Collins, Events and Facilities Manager

SUBJECT:     Application for Fee Waiver for  
Kiwanis Club Kids Triathlon, Recreation Park, August 9, 2025

SUMMARY & BACKGROUND:

Kiwanis Club of Ypsilanti, a community non-profit organization, and the organizer for this year’s annual 
Kids Triathlon on August 9th at Recreation Park, has requested that the city co-sponsor this year’s 
event.  According to the Special Events Policy, “the City may jointly sponsor certain events with other 
organizations when City Council determines that the event is of general interest to the public and 
advances the City’s public image.  The City will provide financial support to these events as 
determined in the annual budget appropriation.  These events must meet the other requirements of 
the Special Events Policy and must reimburse the City for any costs in excess of the support level 
authorized by the budget appropriation.”

This is one of Ypsilanti’s most fun community-building and fundraising events. This year we expect 
120 children between the ages of 4 and 12 years of age to swim in Rutherford Pool, then bike and run 
around the path at Recreation Park. This brings together dozens of families from all walks of life and 
promotes a healthy and active lifestyle for these children. It also serves as a fundraiser for the Friends 
of Rutherford Pool, the 501c3 non-profit that manages the pool on behalf of the city. This year twenty 
local businesses will sponsor this event, which provides each participant with a race T-shirt and 
participation medal. This event continues to grow each year and is something the city and its citizens 
can be proud of.

This is a fundraiser event for the Rutherford Pool, so the city directly benefits from income earned that 
supports the pool. It is also an opportunity for local businesses to advertise as sponsors or with in-kind 
donations. This event attracts participants not just from the city, but also from surrounding 
communities. Our volunteers clean up the park before and after the race and we always leave it nicer 
than we found it.

This resolution allows the City of Ypsilanti to lend support to the organizers of this year’s (enter name 
of event) in their endeavors to promote the City of Ypsilanti as a friendly, safe and hospitable city with 
a long and notable historical heritage.  

RECOMMENDED ACTION: Approval

ATTACHMENTS: Proposed Resolution

CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE:  _________________

CITY MANAGER COMMENTS:

FINANCE DIRECTOR APPROVAL: 
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Resolution No. 2025-136    
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City of Ypsilanti adopted a Special Events Policy, and pursuant to the policy, 
the City may co-sponsor an event if it is of general interest to the public and advances the City’s 
public image; and

WHEREAS, this year the Kiwanis Club Kids Triathlon will take place Saturday, August 9th at 
Recreation Park; and 

WHEREAS, Kiwanis Club Kids Triathlon’s event organizer is requesting that the City waive the 
park rental fees for the 2025 event; and 

WHEREAS, City Council agrees that waiving the park rental fees for Kiwanis Club Kids Triathlon 
would be in the general interest of the public and advance the City’s public image;

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approves the request to 
waive the park rental fees of $1,035 for Kiwanis Club Kids Triathlon 2025.  

OFFERED BY:     

SUPPORTED BY:     

YES: NO: ABSENT:  VOTE: 
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Kiwanis Club Kids Triathlon Saturday, August 9, 2025

EVENT CONTRACT

ACCOUNT: Brett Snyder SALES MANAGER: Wendy Estey
CONTACT: Brett Snyder EMAIL: westey@cityofypsilanti.com
EMAIL: brettsnyder843@yahoo.com PHONE: (734) 482-9825
PHONE: (843) 460-0321
ADDRESS: 1216 South Congress Street
Ypsilanti, MI 48197

EVENT SUMMARY

Date Time Location Areas Event Type Guests Rental
Event
F&B
Min

8/9/
2025

6:00 am –
11:00 am

City of Ypsilanti
Parks Special Events

Recreation
Park

Miscellaneous
Rental

120

ROOM RENTAL

Price Total

1 Special Events Application Fee $35.00 $35.00

1 Class 2 Event Fee $350.00 $350.00

1 Class 2 Event Security Deposit (Refundable) $500.00 $500.00

1 Noise Permit (7:30-10:30 a.m.) $150.00 $150.00

ESTIMATED BILLING

Amplified sound to be used 7:30-10:30 a.m. Event sponsors are responsible for obtaining any
necessary music or other intellectual property licenses associated with their event.

Tents must be inspected by the fire marshal Clifton Pope. He can be reached at
cpope@cityofypsilanti.com. Please contact him to determine if your tents must be inspected.
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Liability insurance in the amount of $250,000 per occurrence naming the City of Ypsilanti as
additionally insured is required for this event.

Total

Room Rental $1,035.00

Subtotal $1,035.00

Credit Card Fee 4.0% $41.40

Grand Total $1,076.40

Estimated Amount Due $1,076.40
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Kiwanis Club Kids Triathlon Saturday, August 9, 2025

TERMS AND CONDITIONS

Thank you for selecting the City of Ypsilanti Parks Special Events for your event. We look
forward to extending our hospitality and services to you and your guests. To ensure proper
service and a great event for everyone, please carplease carefully refully review this contracteview this contract and verify the
following information:

The damage deposit refund will be processed within two weeks, if the space passes inspection
following the event and is cleared by the Event Coordinator. Tax Identification
Number (Required for Non-Profit Organizations Only) _______________________________________

Payment Information: Payment is accepted in the form of cash, check or credit card. A non-
refundable 4% service charge applies to all credit card payments. We do not accept personal
checks. Business checks may be made payable to City of Ypsilanti and must be paid at least 30
days prior to your event. Cash payments may be made at: Ypsilanti City Hall, 1 S. Huron,
Third Floor, Ypsilanti, MI 48197. You may also wish to pay by ACH transfer. There is a 1.5%
service charge to pay by ACH transfer. Upon execution of the Agreement and payment of the
required rental fee and deposit, the designated location shall be reserved for Renter on the

Date of: Saturday, August 9, 2025 from 6:00 AM through 11:00 AM

· Renter must pay security deposit within seven (7) days of submitting a rental request. If
security deposit is not paid within seven (7) days of the request date, the request for a
reservation is subject to immediate cancellation without notice.

· It is understood and agreed that should your group fail to adhere to all rules, policies, and
conform to the proper use of the facility, the CoY may, at its discretion, terminate this
agreement and require the renting parties to vacate the premises (during the event if
necessary), forfeiting any and all fees and monies.

· CoY is not held liable for events not being held due to uncontrollable circumstances.

· CoY is not responsible for lost or stolen items.
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· I/We have read and understand this agreement and the policies it contains. I understand
that if I/we or any of the guests or vendors at the event does not comply with this agreement
or the policies the event may be immediately terminated by CoY, in its sole discretion, and/or
all deposits made retained by CoY. I understand and agree that, in addition, I/we will be
responsible and liable to CoY for any costs exceeding the amount of the retained deposit.

Thank you,

Wendy Estey
Special Events Coordinator

CITY OF YPSILANTI

SPECIAL EVENTS RENTAL CONTRACT

Renter must distribute a copy of this page to all contractors and others involved in the event.

ATTESTATION

As applicable to event, applicant understands and agrees to comply with City ordinances and
rules governing events (as laid out in the Special Events Policy) and agrees to make final
payment within thirty (30) days after the scheduled event invoice is received for any additional
services required. Failure to comply within thirty (30) days shall place the applicant in default
status. Further, it is understood that in the event a permit holder is placed in default status,
the permit holder will be denied any other event permit(s) for a period of at least eighteen
(18) months from the date of final payment and/or default resolution.

I hereby agree to comply with all Federal and State Statutes and with all City of Ypsilanti
Ordinances, including the curfew and noise ordinances. I understand and agree that in the
event any nuisance or disturbances are caused by the individuals attending the event, the use
of the location may be terminated without prior notice by the Police Chief or the City Manager
or their designee. I authorize the Fire Marshal to determine the maximum number of persons
who may attend this event based on available space. Further, I understand and agree to
abide by any additional City requirements that may be deemed necessary to safely operate
the proposed event.

This application represents my intent for the proposed event to the best of my knowledge. I
am authorized to sign on behalf of the organization.

RESPONSIBILITY, INDEMNITY, WAIVER
Conduct - The conduct of all Event participants, spectators, service providers and volunteers
while on the premises shall be the responsibility of the Renter. Renter also accepts all
responsibility for any injury to person(s) or property, or loss of or damage to property or theft
of personal property or literary or artistic content on the premises during the rental period, or
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resulting therefrom. Failure by any individual or group to follow all applicable laws, rules and
regulations, including without limitation the Guidelines will be cause for eviction. City of
Ypsilanti retains the right to evict objectionable persons from the premises. Repeated
violations may result in denial of future reservation requests.

Release - Renter, on behalf of itself, its assigns, subrogees, representatives and all other
persons or entities acting for, by or through it, hereby releases and forever discharges the City
of Ypsilanti, their respective trustees, directors, officers, agents, representatives, employees,
and insurers, from any and all liability, claims, demands, actions or rights of action, of
whatever nature, character or description, for personal injury, property damage or death that
arise from, are related to or are in any way connected with Renter or its guests’ or invitees’
use of the Space or the premises (“Claims”), including without limitation and to the fullest
extent permitted by law, any Claims in part or in whole arising from, related to or in any way
connected with the alleged or in fact negligent acts or omissions of the City of Ypsilanti, its
directors, agents, employees, officers, and representatives. In the event Renter suffers any
loss to person or property, Renter shall look solely to its, his or her insurance coverage, if any,
and shall make no claim whatsoever against the City of Ypsilanti.

Indemnity - Renter shall, to the fullest extent permissible under law, defend, indemnify and
hold harmless the City of Ypsilanti, their respective trustees, directors, officers, agents,
representatives, employees, contractors and licensees from and against any and all claims,
actions, causes of action, demands, judgments, liabilities, losses, damages, costs, or expenses
(including without limitation reasonable attorneys’ fees and court costs), whether or not
involving a third party claim, arising out of or in connection with: (i) any personal injury,
property damage, death or other liabilities of whatever kind or nature, that arise from, are
related to or are in any way connected with Renter or officers, employees, agents, contractors,
guests or invitees use of the space or the premises (“Claims”), including without limitation
and to the full extent permitted by law, any Claims in which it is asserted and/or proved that
the City of Ypsilanti, their respective agents, employees, officers, directors, contractors and/or
representatives, was itself negligent or otherwise at fault; or (ii) any breach of any of the
representations, warranties, covenants, obligations or duties contained in this Agreement; or
(iii) any violation of any federal, state or local laws, rules or regulations. The indemnification
obligations hereunder shall not be limited by reason of the enumeration of any insurance
coverage required under this Agreement. The indemnification obligations herein shall survive
the termination of this
Agreement.

Waiver - If the facility is damaged or otherwise unavailable because of unforeseen causes
beyond the control of the City of Ypsilanti, including but not limited to, such acts of God, war,
riots, strikes, fire, flood, epidemics, quarantines, lack of utilities, severe weather, or the like,
then this Agreement shall terminate, Renter’s damage deposit will be returned (less any
monies expended or contracted for, and for which the City of Ypsilanti cannot cancel), and
Renter waives all rights to any claims against the City of Ypsilanti. The City of Ypsilanti shall
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have no obligation to provide alternative facilities. Renter will be given at least three (3)
months’ notice, and full refund of the rental fee and damage deposit if the City is unable to
accommodate the event due to unforeseen circumstances.

Client Signature
Printed Name: Brett A Snyder
Signed: 5/28/2025 at 8:47 pm

Brett A Snyder
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Please complete the form below and submit to the Special Events Coordinator Wendy Estey at 

westey@cityofypsilanti.com for submission to and consideration by the City Manager. 

 The City may provide support to Special Events on the following basis: 

1. The event is completely open and free to members of the public, with no entry fee charged. 

2. If vendors can sell goods, the cost to participate may not be prohibitive.  Priority must be given 

first to City of Ypsilanti residents and businesses.  All opportunities to serve as a vendor must 

be advertised sufficiently in promotional materials and on the City website.  The maximum rate 

at which vendors may be charged is $10 per hour, and a financial report must be provided to 

the City proving what funds were raised and for what purpose specifically from vendor fees 

collected. 

3. A public event shall not engage in hateful or derogatory speech including symbols of racism, 

homophobia, or violence.  Weapons shall not be sold by vendors or any merchandise or goods 

which depicts these symbols of hate. 

4. Religious services are not eligible community events under this policy. 

Event Name:  _________________________________________________________________ 

Event Start Date:  ______________________________________________________________ 

Event Location:  _______________________________________________________________ 

Event Organizer:  ______________________________________________________________ 

Event Contact Person:  __________________________________________________________ 

 First Name:  _____________________ Last Name:  _________________________ 

 Phone Number:  __________________ Email:  _____________________________ 

How is this event of general interest to the public? 

 

List the benefits provided by the event to the City of Ypsilanti (e.g. advertisement materials, ticket sales, 

park improvements, etc.) 

By typing my name below, I attest that this application represents my intent for the proposed event to the 

best of my knowledge.  I am authorized to submit this application on behalf of the organization. 

 

__________________________________________  _______________________ 

Applicant Full Name       Date 

 

Special Event Fee 

Waiver Request 
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Andrew Hellenga, City Manager, Jennifer Collins 

Subject: Resolution No. 2025-137 Approving the request to waive the road closure fees of $700, noise 
permit fee of $150, and administrative fees of $35, totaling $885.00 for the Washtenaw County Health 
Department Health Fair 2025. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. RFL - request for fee waiver-Washtenaw ounty Health Dept Health Fair 080625 
2. Resolution 2025-137 for Fee Waiver Request Washtenaw County Dept Health Fair 8-6-2025 
3. Special_Event_Fee_Waiver_Request_2025_Signed 
4. Noise_Permit_Application_2025_Signed 
5. Washtenaw County Health Department Health Fair 8-6-2025 Application 
6. Washtenaw County Health Department Health Fair 8-6-2025 Contract 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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REQUEST FOR LEGISLATION
July 1, 2025

FROM: Jennifer Collins, Events and Facilities Manager

SUBJECT:     Application for Fee Waiver for  
Summer Health Day on August 6, 2025

SUMMARY & BACKGROUND:

Washtenaw County Health Department, located at 555 Towner Street, a community non-profit 
organization, and the organizer for this year’s annual Summer Health Day Health Fair on August 6th 
has requested that a fee waiver for this year’s event.  According to the Special Events Policy, “the 
City may jointly sponsor certain events with other organizations when City Council determines that 
the event is of general interest to the public and advances the City’s public image.  The City will 
provide financial support to these events as determined in the annual budget appropriation.  These 
events must meet the other requirements of the Special Events Policy and must reimburse the City 
for any costs in excess of the support level authorized by the budget appropriation.”

This event will serve as an outreach event, with local organizations tabling various programs and 
services to provide resources and education from WCHD and local organizations.  Additionally, this 
event will have free food, water, and giveaway opportunities for the community.

This resolution allows the City of Ypsilanti to lend support to the organizers of this year’s (enter 
name of event) in their endeavors to promote the City of Ypsilanti as a friendly, safe and hospitable 
city with a long and notable historical heritage.  

RECOMMENDED ACTION: Approval

ATTACHMENTS: Proposed Resolution

CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE:  _________________

CITY MANAGER COMMENTS:

FINANCE DIRECTOR APPROVAL: 
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Resolution No. 2025-137       
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City of Ypsilanti adopted a Special Events Policy, and pursuant to the policy, 
the City may co-sponsor an event if it is of general interest to the public and advances the City’s 
public image; and

WHEREAS, this year Washtenaw County Health Department Health Fair will take place 
Wednesday, August 6th; and 

WHEREAS, Washtenaw County Health Department Health Fair event organizer is requesting 
that the City waive the road closure fees and noise permit fees for the 2025 event; and 

WHEREAS, City Council agrees that waiving the road closure fees and noise permit fees for the 
Washtenaw County Health Department Health Fair would be in the general interest of the public 
and advance the City’s public image;

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approves the request to 
waive the road closure fees of $700, noise permit fee of $150, and administrative fees of 
$35.00 totaling $885.00 for Washtenaw County Health Department Health Fair 2025.  

OFFERED BY:     

SUPPORTED BY:     

YES: NO: ABSENT:  VOTE: 
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Please complete the form below and submit to the Special Events Coordinator Wendy Estey at 

westey@cityofypsilanti.com for submission to and consideration by the City Manager. 

 The City may provide support to Special Events on the following basis: 

1. The event is completely open and free to members of the public, with no entry fee charged. 

2. If vendors can sell goods, the cost to participate may not be prohibitive.  Priority must be given 

first to City of Ypsilanti residents and businesses.  All opportunities to serve as a vendor must 

be advertised sufficiently in promotional materials and on the City website.  The maximum rate 

at which vendors may be charged is $10 per hour, and a financial report must be provided to 

the City proving what funds were raised and for what purpose specifically from vendor fees 

collected. 

3. A public event shall not engage in hateful or derogatory speech including symbols of racism, 

homophobia, or violence.  Weapons shall not be sold by vendors or any merchandise or goods 

which depicts these symbols of hate. 

4. Religious services are not eligible community events under this policy. 

Event Name:  _________________________________________________________________ 

Event Start Date:  ______________________________________________________________ 

Event Location:  _______________________________________________________________ 

Event Organizer:  ______________________________________________________________ 

Event Contact Person:  __________________________________________________________ 

 First Name:  _____________________ Last Name:  _________________________ 

 Phone Number:  __________________ Email:  _____________________________ 

How is this event of general interest to the public? 

 

List the benefits provided by the event to the City of Ypsilanti (e.g. advertisement materials, ticket sales, 

park improvements, etc.) 

By typing my name below, I attest that this application represents my intent for the proposed event to the 

best of my knowledge.  I am authorized to submit this application on behalf of the organization. 

 

__________________________________________  _______________________ 

Applicant Full Name       Date 

 

Special Event Fee 

Waiver Request 
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NOISE PERMIT APPLICATION – GENERAL/NEIGHBORHOOD 
 

                       Ypsilanti Police Department 

              505 W. Michigan Ave, Ypsilanti, MI 48197 

                            (734) 483-8777 

 
There is an application fee of $150.00 due at least ten days prior to requested date. 
       Please attach check or money order payable to: City of Ypsilanti. 
 

APPLICANT NAME: ___________________________________________________________________________ 

 

APPLICANT ADDRESS: _________________________________________________________________________ 
 

ADDRESS OR LOCATION FOR NOISE PERMIT (IF DIFFERENT):_________________________________________ 
 

APPLICANT EMAIL ADDRESS: __________________________________________________________________ 

 
APPLICANT PHONE NUMBER (Day):_______________________   (Evening):______________________________ 

 
IF APPLICANT IS NOT PROPERTY OWNER, PROPERY OWNER AUTHORIZATION FOR NOISE PERMIT IS REQUIRED: 
 

PROPERTY OWNER NAME: _________________________________ ADDRESS: __________________________ 

 

PROPERTY OWNER PHONE NUMBER (Day):______________________ (Evening):_________________________ 
 

REQUESTED TIME PERMIT IS TO BE IN FORCE: FROM: ______________(am/pm) TO:_______________(am/pm) 
 
TYPE OF SOUND AT THIS EVENT:  REQUESTED DATE PERMIT IS TO BE IN FORCE: ___________________ 
 

_____ PA SYSTEM   _____ LIVE BAND   _____ STEREO EQUIPMENT    OTHER: ___________________________  

 
THE NOISE WILL OCCUR: INSIDE DWELLING ____ /_____OUTSIDE DWELLING (LAWN, ETC.) 

  
IF OUTSIDE OF DWELLING – Describe proposed layout/set-up:__________________________________ 

 

APPLICANT: 
I understand that by signing this form I will be personally responsible for the actions of those attending the event. This permit 
may be revoked by any Police Officer if it is deemed necessary and I agree to stop all noise associated with my property/event 
immediately upon revocation. This permit does not allow the noise level to exceed 90db (A) from the property line at any 
time. I further understand that I am subject to a Civil Infraction and/or fines if any provisions of the permit are violated. 
  
    APPLICANT SIGNATURE: ____________________________________________________  
 

 
 

CITY USE ONLY 
 

ZONING:  R1 / R2 / R3 / OTHER   PERMIT GRANTED _______ DENIED _______ 

 
TIME PERMITTED: AS REQUESTED ______ REVISED: FROM _______ (am/pm)  TO _________(am/pm) 

 
DATE ISSUED: _______________________________  $150.00 FEE PAID ____________  

    TITLE:     INT. CHIEF ISSUED BY:  TIMOTHY ANDERSON 
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Washtenaw County Health
Department Health Fair

Wednesday, August
6, 2025

EVENT CONTRACT

ACCOUNT: Sarah Bradford SALES MANAGER: Wendy Estey
CONTACT: Sarah Bradford EMAIL: westey@cityofypsilanti.com
EMAIL: bradfords@washtenaw.org PHONE: (734) 482-9825
PHONE: (734) 412-8084
ADDRESS: 555 Towner St.
Ypsilanti, MI 48198

EVENT SUMMARY

Date Time Location Areas Event Type Guests Rental
Event

F&B Min

8/6/
2025

8:00 am –
6:30 pm

City of Ypsilanti Parks
Special Events

Street
Closures

Miscellaneous
Rental

200

ROOM RENTAL

Price Total

1 Special Events Application Fee $35.00 $35.00

1 Class 2 Event Security Deposit (Refundable) $500.00 $500.00

1 Noise Permit (3-6 p.m.) $150.00 $150.00

2 Local Street Closure Permit (per street/per day) (Center and
Towner Streets)

$350.00 $700.00

ESTIMATED BILLING

Closure of Center St. beginning after the entrance to parking lot and continuing to Center and
Towner Streets.
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Any tents that are erected must be inspected by Fire Marshal Clifton Pope (click on hyperlink
for email). Please arrange with him the best time to have the tent erected for inspection.

Noise permit from 3-6 p.m. Event sponsors are responsible for obtaining any necessary music
or other intellectual property licenses associated with their event.

Liability insurance in the amount of $250,000 per occurrence naming the City of Ypsilanti as
additionally insured is required for this street closure.

Total

Room Rental $1,385.00

Subtotal $1,385.00

Credit Card Fee 4.0% $55.40

Grand Total $1,440.40

Estimated Amount Due $1,440.40

Updated: 5/14/2025

2 of 7 Washtenaw County Health Department Health Fair Page 137 of 159

mailto:cpope@cityofypsilanti.com


X X

Washtenaw County Health
Department Health Fair

Wednesday, August
6, 2025

TERMS AND CONDITIONS

Thank you for selecting the City of Ypsilanti Parks Special Events for your event. We look
forward to extending our hospitality and services to you and your guests. To ensure proper
service and a great event for everyone, please carplease carefully refully review this contracteview this contract and verify the
following information:

The damage deposit refund will be processed within two weeks, if the space passes inspection
following the event and is cleared by the Event Coordinator. Tax Identification
Number (Required for Non-Profit Organizations Only) _______________________________________

Payment Information: Payment is accepted in the form of cash, check or credit card. A non-
refundable 4% service charge applies to all credit card payments. We do not accept personal
checks. Business checks may be made payable to City of Ypsilanti and must be paid at least 30
days prior to your event. Cash payments may be made at: Ypsilanti City Hall, 1 S. Huron,
Third Floor, Ypsilanti, MI 48197. You may also wish to pay by ACH transfer. There is a 1.5%
service charge to pay by ACH transfer. Upon execution of the Agreement and payment of the
required rental fee and deposit, the designated location shall be reserved for Renter on the

Date of: Wednesday, August 6, 2025 from 8:00 AM through 6:30 PM

· Renter must pay security deposit within seven (7) days of submitting a rental request. If
security deposit is not paid within seven (7) days of the request date, the request for a
reservation is subject to immediate cancellation without notice.

· It is understood and agreed that should your group fail to adhere to all rules, policies, and
conform to the proper use of the facility, the CoY may, at its discretion, terminate this
agreement and require the renting parties to vacate the premises (during the event if
necessary), forfeiting any and all fees and monies.

· CoY is not held liable for events not being held due to uncontrollable circumstances.
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· CoY is not responsible for lost or stolen items.

· I/We have read and understand this agreement and the policies it contains. I understand
that if I/we or any of the guests or vendors at the event does not comply with this agreement
or the policies the event may be immediately terminated by CoY, in its sole discretion, and/or
all deposits made retained by CoY. I understand and agree that, in addition, I/we will be
responsible and liable to CoY for any costs exceeding the amount of the retained deposit.

Thank you,

Wendy Estey
Special Events Coordinator

CITY OF YPSILANTI

SPECIAL EVENTS RENTAL CONTRACT

Renter must distribute a copy of this page to all contractors and others involved in the event.

ATTESTATION

As applicable to event, applicant understands and agrees to comply with City ordinances and
rules governing events (as laid out in the Special Events Policy) and agrees to make final
payment within thirty (30) days after the scheduled event invoice is received for any additional
services required. Failure to comply within thirty (30) days shall place the applicant in default
status. Further, it is understood that in the event a permit holder is placed in default status,
the permit holder will be denied any other event permit(s) for a period of at least eighteen
(18) months from the date of final payment and/or default resolution.

I hereby agree to comply with all Federal and State Statutes and with all City of Ypsilanti
Ordinances, including the curfew and noise ordinances. I understand and agree that in the
event any nuisance or disturbances are caused by the individuals attending the event, the use
of the location may be terminated without prior notice by the Police Chief or the City Manager
or their designee. I authorize the Fire Marshal to determine the maximum number of persons
who may attend this event based on available space. Further, I understand and agree to
abide by any additional City requirements that may be deemed necessary to safely operate
the proposed event.

This application represents my intent for the proposed event to the best of my knowledge. I
am authorized to sign on behalf of the organization.

RESPONSIBILITY, INDEMNITY, WAIVER
Conduct - The conduct of all Event participants, spectators, service providers and volunteers
while on the premises shall be the responsibility of the Renter. Renter also accepts all
responsibility for any injury to person(s) or property, or loss of or damage to property or theft
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of personal property or literary or artistic content on the premises during the rental period, or
resulting therefrom. Failure by any individual or group to follow all applicable laws, rules and
regulations, including without limitation the Guidelines will be cause for eviction. City of
Ypsilanti retains the right to evict objectionable persons from the premises. Repeated
violations may result in denial of future reservation requests.

Release - Renter, on behalf of itself, its assigns, subrogees, representatives and all other
persons or entities acting for, by or through it, hereby releases and forever discharges the City
of Ypsilanti, their respective trustees, directors, officers, agents, representatives, employees,
and insurers, from any and all liability, claims, demands, actions or rights of action, of
whatever nature, character or description, for personal injury, property damage or death that
arise from, are related to or are in any way connected with Renter or its guests’ or invitees’
use of the Space or the premises (“Claims”), including without limitation and to the fullest
extent permitted by law, any Claims in part or in whole arising from, related to or in any way
connected with the alleged or in fact negligent acts or omissions of the City of Ypsilanti, its
directors, agents, employees, officers, and representatives. In the event Renter suffers any
loss to person or property, Renter shall look solely to its, his or her insurance coverage, if any,
and shall make no claim whatsoever against the City of Ypsilanti.

Indemnity - Renter shall, to the fullest extent permissible under law, defend, indemnify and
hold harmless the City of Ypsilanti, their respective trustees, directors, officers, agents,
representatives, employees, contractors and licensees from and against any and all claims,
actions, causes of action, demands, judgments, liabilities, losses, damages, costs, or expenses
(including without limitation reasonable attorneys’ fees and court costs), whether or not
involving a third party claim, arising out of or in connection with: (i) any personal injury,
property damage, death or other liabilities of whatever kind or nature, that arise from, are
related to or are in any way connected with Renter or officers, employees, agents, contractors,
guests or invitees use of the space or the premises (“Claims”), including without limitation
and to the full extent permitted by law, any Claims in which it is asserted and/or proved that
the City of Ypsilanti, their respective agents, employees, officers, directors, contractors and/or
representatives, was itself negligent or otherwise at fault; or (ii) any breach of any of the
representations, warranties, covenants, obligations or duties contained in this Agreement; or
(iii) any violation of any federal, state or local laws, rules or regulations. The indemnification
obligations hereunder shall not be limited by reason of the enumeration of any insurance
coverage required under this Agreement. The indemnification obligations herein shall survive
the termination of this
Agreement.

Waiver - If the facility is damaged or otherwise unavailable because of unforeseen causes
beyond the control of the City of Ypsilanti, including but not limited to, such acts of God, war,
riots, strikes, fire, flood, epidemics, quarantines, lack of utilities, severe weather, or the like,
then this Agreement shall terminate, Renter’s damage deposit will be returned (less any
monies expended or contracted for, and for which the City of Ypsilanti cannot cancel), and

Updated: 5/14/2025

5 of 7 Washtenaw County Health Department Health Fair Page 140 of 159



Renter waives all rights to any claims against the City of Ypsilanti. The City of Ypsilanti shall
have no obligation to provide alternative facilities. Renter will be given at least three (3)
months’ notice, and full refund of the rental fee and damage deposit if the City is unable to
accommodate the event due to unforeseen circumstances.

Client Signature
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Andrew Hellenga, City Manager, Nicole Brown, Mayor, Amber Fellows, Council Member 

Subject: Resolution No. 2025-138 Approving a policy determining what would trigger a 6 pm start time 
for a City Council meeting. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. RFL and Resolution Start Time 
2. Policy 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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REQUEST FOR LEGISLATION
July 1, 2025

For:  Mayor and City Council

From:  Andrew Hellenga, City Manager

Subject: Items that would trigger a 6:00 pm start time

SUMMARY & BACKGROUND: 

To provide greater clarity for an earlier meeting start time, and to ensure that it is City Council 
that makes that determination, staff has created a policy on what triggers a 6:00 pm start time.

RECOMMENDED ACTION:  Approval

ATTACHMENTS:  Resolution and Policy

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:  _________

CITY MANAGER COMMENTS: _________________________

FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________

BUDGET PRIORITY REFERENCE ____________________________________________
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Resolution No.  2025-138 
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the attached policy determining what would trigger a 6 pm start time for a City Council 
meeting be approved.

OFFERED BY:     

SUPPORTED BY:     

YES: NO: ABSENT:  VOTE: 
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City of Ypsilanti
Meeting Start Time Policy
Effective Date: July 1, 2025

Approved by: City Council 

Policy

1. Start Time Adherence

o All meetings are expected to begin at 7:00 pm as determined by City 
Council during the Organizational Meeting.

2. The authority to adjust the meeting start time is the City Council. City Council 
understands that, under specific circumstances, an earlier start time is required.  
The following items may require more time to review and will cause the meeting 
to begin at 6 pm.

o All work sessions, unless otherwise specified by City Council.

o All budget sessions.

o Closed Sessions will begin either at 6:00 pm or 6:30 pm, depending on 
the subject matter and determined by the City Manager.

3. It is also understood that items may arise that require an earlier start time that 
do not meet the above criteria.  In that case, the protocol will be that of calling a 
special meeting, and either the Mayor or three Council Members may adjust the 
start time.

Review & Revisions

This policy will be reviewed annually and revised as needed.
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Andrew Hellenga, City Manager, Nicole Brown, Mayor, Amber Fellows, Council Member 

Subject: Resolution No. 2025-139 Amending the rules as set forth by Resolution No. 2024-265 to allow 
for a second opportunity to address City Council at the end of the agenda. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. RFL and Resolution Public Comment 
2. 8-Res. No. 2024-265 Public Comment 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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REQUEST FOR LEGISLATION
July 1, 2025

For:  Mayor and City Council

From:  Andrew Hellenga, City Manager

Subject: Public Comment

SUMMARY & BACKGROUND: 

The Agenda Committee discussed the potential to amend the public comment rules to allow for 
a second public comment at the end of the meeting.  Following that discussion, there was 
consensus to amend the rules to provide a second public comment session rather than only 
have it as an extension of the first if needed.

RECOMMENDED ACTION:  Approval

ATTACHMENTS:  Resolution, and previously approved 2024-265

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:  _________

CITY MANAGER COMMENTS: _________________________

FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________

BUDGET PRIORITY REFERENCE ____________________________________________
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Resolution No. 2025-139 
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, City Council approved Resolution 2024-265 regarding public comment; and

WHEREAS, current rules prescribe that the second public comment during a meeting would only 
be for those who were not able to speak during the first comment period.

NOW THEREFORE BE IT RESOLVED THAT the City Council of the City of Ypsilanti amend the 
rules as set forth by Resolution No. 2024-265 and allow for a second opportunity to address city 
council at the end of the agenda.  

OFFERED BY:     

SUPPORTED BY:     

YES: NO: ABSENT:  VOTE: 
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Resolution No. 2024-265
November 26, 2024

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the following Rules for Public Comment be adopted:

Persons wishing to speak before the City Council during designated Public Commentary periods must 
sign up with the City Clerk in person, electronically, or by telephone during the times stated in these 
rules. Speaking times and any portions thereof are not transferable, and speakers may not use Public 
Commentary time to address the Council on an agenda item for which a public hearing is scheduled for 
the same meeting. 

At regular and special Council meetings, during the time designated as Public Commentary, those 
wishing to address the Council will be recognized by the City Clerk to speak for up to three minutes. 
Public Commentary at Council meetings shall be limited to an overall time limit of 45 minutes, and 
speakers who have signed up to speak but are unable to address the Council during Public Commentary 
due to the overall time limit shall be allowed to address the Council during the Continued Public 
Commentary portion of the meeting agenda.  Time for purposes of this policy shall be kept by the City 
Clerk or their designee, using a timing device and an audible alarm to indicate that a speaker’s time has 
expired.  The City Clerk shall reduce the amount of time allowed for each speaker to two minutes if 
more than 30 speakers have signed up to speak at a Council meeting.    

If a large group of people desire to communicate the same message, Council may request that the group 
appoint a spokesperson to represent the group and make remarks on behalf of the group.  

During business hours on the day of a regular Council meeting, the City Clerk shall sign up persons 
interested in speaking during the time designated as “Public Commentary” and create an ordered list of 
speakers by established priority groups.  All speakers within each priority group will be recognized in 
random order by the City Clerk (using a randomization tool), and priority groups shall be as follows, in 
order:

(a) Persons wishing to address the Council on agenda items who have not signed up for Public 
Commentary at the previous two meetings. 
(b) Other persons wishing to address the Council on agenda items.
(c) Persons wishing to address the Council on items not on the agenda who have not signed up for Public 
Commentary at the previous two meetings.
(d) Persons wishing to address the Council on any other matter.
(e) Persons wishing to address the Council who had not signed up in advance.

The City of Ypsilanti encourages persons with disabilities to participate. Upon two days' notice, we 
provide auxiliary aids and services (such as signers for the hearing impaired and audio tapes of printed 
materials being considered at the meeting). Individuals with disabilities requiring auxiliary aids or 
services should contact the City Clerk's office.
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Public Speaking Rules 

Speakers and the public shall obey these Council Rules, including the following public speaking rules, and 
all rules announced by the Chair or their designee at the start of the Council meeting: 

1. Speakers who are not present or available when recognized by the City Clerk shall lose the 
opportunity to speak. 

2. All public speakers must speak from the podium, unless the speaker is attending the meeting 
remotely, directing their comments and questions only to the Mayor and the Council. The 
City Clerk may designate and mark a speaker area around the podium. All persons and items 
not belonging to the speaker must remain outside the designated speaker area. 

3. All public speakers are encouraged to identify themselves by their full name and residence 
address prior to speaking, and if applicable, the organization or group on whose behalf they 
are speaking. 

4. Members of the public shall not disturb, interrupt, harass, or speak over the speaker at the 
podium, or use their time to engage in direct dialogue with other persons attending the 
meeting.

5. Members of the public shall not interrupt Council members, City officials, or staff while they are 
speaking during a meeting or otherwise unlawfully disrupt a Council meeting.

6. Speakers are requested to remain civil and respectful, and refrain from the use of profanity, true 
threats, personal attacks against officials unrelated to performance of their job duties, and 
other categories of speech not protected by the First Amendment.

7. The public should sit on the chairs provided and not stand. If public members must stand, then it 
shall be at a designated area at the rear of council chambers and not obstructing of any 
aisles, walkways, or exits/egress routes.  Table seating is reserved for City officials and staff.

8. Members of the public desiring to hold up signs should sit in the back row of chairs so that their 
signs do not interfere with others or obstruct cameras. Signs must be handheld and kept 
below shoulder height. Signs must not be attached to poles, sticks, or affixed to any public 
property, including furniture, walls, podiums, chairs, etc. Signs may not be placed in or 
obstruct aisles, walkways, or egress routes. 

9. If speakers have materials they wish to provide to Council, they must signal to the City Clerk who 
will instruct the speaker how to provide the materials to the City Clerk, who will then 
provide them to Council.  

10. If a speaker raises a question for which the input of a person other than the Mayor or the 
Council would be helpful to the Council’s information gathering and/or decision-making 
process, the Mayor may recognize the recipient of the question, if that person is present, 
once the speaker has concluded their remarks.   

11. Members of the public must comply with the directions of law enforcement and the Fire 
Marshal or their designee regarding matters of public safety. 

12. Persons wishing to provide written comments may submit them to the City Clerk in person or 
via electronic mail.

Public Hearings and Special Meetings

Persons speaking at a special meeting or public hearing must limit their remarks to the subject of 
the meeting and each shall not speak for more than three minutes.   

Public Speaking Time Limit Waiver 

Public speaking time shall not be modified or extended except upon the motion of a Council 
member and an affirmative vote of at least five members of the Council. 
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Members of the Public Addressing Council Outside of Public Commentary Periods 

Upon the motion of a Council member and an affirmative vote of the Council, a member of the 
public shall be permitted to address the Council at a time other than during public commentary. 

Conduct at Meetings 

The Chair may call to order and may issue a warning to any attendee who: 

1. Disrupts the orderly conduct of the meeting
2. Engages in conduct that may reasonably be perceived by the Mayor, the Council, and/or law 

enforcement as presenting an imminent threat to the safety of the Mayor, the Council, a City 
official or staff member, or the public. 

3. Speaks longer than the allotted time.
4. Fails to respect public property, disturbs public property, or otherwise engages in activity that 

could reasonably cause, or does cause damage to or destruction of public property.
5. Otherwise violates the rules of this Council. 

Failure to come to order may result in the microphone being shut off or the attendee being muted if 
attending remotely, the forfeiture of any remaining speaking time, or, at the request of the Mayor, 
expulsion from the meeting. Nothing herein is intended to limit or restrain negative, positive or 
neutral comment about the way an individual employee, officer, official or councilmember carries 
out his or her duties in public office or employment, or otherwise prohibit protected speech or 
expression based on content.

OFFERED BY:      

SUPPORTED BY:     

YES: NO: ABSENT: VOTE:  
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Bonnie Wessler, DPS Director 

Subject: Resolution No.2025-140 Approving the proposal submitted by OHM for Project engineering 
and field operations services in an amount not to exceed $50,000 and authorizing the Mayor and City 
Clerk to sign this contract, subject to approval by the City Attorney. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Approval 

ATTACHMENTS:  
1. 07-01 PRN engineering 
2. 07-01 PRN engineering resolution 
3. As-Needed Program Mangement_Proposal from OHM 
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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REQUEST FOR LEGISLATION
July 1, 2025

From:  Bonnie Wessler, Director of Public Works

Subject: As-needed Program Management

SUMMARY & BACKGROUND: 
Over the past several years, several structural challenges have been noted in DPW functionality. 
Many of these are relatively small issues, that when taken as a whole, become roadblocks to 
optimal functionality. These include issues with the current permit process, the bidding process, 
and project scoping.  Often times these small issues have become deprioritized over the years 
as workarounds have been found, but the workarounds take additional staff time and resources 
and provide inferior results.  Having a licensed engineer on-hand to help some of these 
challenges will accomplish two things: first, to address these issues as they come up and 
improve overall efficiency; second, to evaluate the need for a full-time staff City Engineer.  

Funding for this would largely be via discontinuing the part-time project manager position, 
which was initially intended to fulfill several of these needs. Although that position has been 
highly successful, netting more than $200,000 in grants and getting other programs off the 
ground, the other needs of the organization listed above remain and are a priority to resolve. 

RECOMMENDED ACTION:  Approval

ATTACHMENTS:  Proposal 

FY2024/2025 Goal Alignment

• Strategic Goal 1: Capital Improvements and revitalization of City owned 
facilities and spaces.

• Strategic Goal 2: Staff retention and creating greater efficiencies.

• Strategic Goal 3: Community Engagement

• Strategic Goal 4:  Community Development

• Strategic Goal 5: Infrastructure and investment

• Strategic Goal 6: Financial Planning

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:  _________
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CITY MANAGER COMMENTS: _________________________

FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________
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       Resolution No. 2025-140
July 1, 2025

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, a half-time position has been budgeted for the DPW in FY25/26; and 
 
Whereas, the City of Ypsilanti is in need of project engineering and field operations 
services that can be filled by a part-time employee; and

Whereas, OHM has submitted a proposal for these services on a contractual basis; 

NOW THEREFORE BE IT RESOLVED THAT that the Ypsilanti City Council approves 
the proposal submitted by OHM for Project engineering and field operations services 
in an amount not to exceed $50,000; and 

BE IT FURTHER RESOLVED, THAT the Mayor and City Clerk are authorized to sign 
this contract, subject to approval by the City Attorney, and any change orders may 
be approved by the City Manager to facilitate completion of this work.

OFFERED BY:________________________________________________________

SUPPORTED BY:_____________________________________________________

YES: NO: ABSENT: VOTE: 
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REQUEST FOR LEGISLATION 

July 1, 2025 

 
For: Mayor and City Council 

From: Amber Fellows, Council Member, Michelle King, Council Member 

Subject: Discussion to plan new public infrastructure projects, and City Council and DDA partnership. 

SUMMARY & BACKGROUND:  

RECOMMENDED ACTION: Discussion 

ATTACHMENTS:  
 
CITY MANAGER APPROVAL:  COUNCIL AGENDA DATE: July 1, 2025 
 
CITY MANAGER COMMENTS:  

FISCAL SERVICES DIRECTOR APPROVAL:  
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	Kiwanis Club Kids Triathlon 8-9-2025 Application
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	X. LIAISON REPORTS
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	Event Name: Kiwanis Club Kids Triathlon
	Event Start Date: Saturday, August 9
	Event Location: Rutherford Pool & Recreation Park
	Event Organizer: Kiwanis Club of Ypsilanti
	Event Contact Person: Brett Snyder
	First Name: Brett
	Last Name: Snyder
	Phone Number: 843-460-0321
	Email: BrettSnyder843@Yahoo.com
	Textfield: This is one of Ypsilanti's most fun community-building and fundraising events.  This year we expect 120 children between the ages of 4 and 12 years of age to swim in Rutherford Pool, then bike and run around the path at Recreation Park.  This brings together dozens of families from all walks of life and promotes a healthy and active lifestyle for these children.  It also serves as a fundraiser for the Friends of Rutherford Pool, the 501c3 non-profit that manages the pool on behalf of the city.  This year twenty local businesses will sponsor this event, which provides each participant with a race T-shirt and participation medal.  This event continues to grow each year and is something the city and it's citizens can be proud of. 
	Textfield-0: This is a fundraiser event for the Rutherford Pool so the city directly benefits from income earned that supports the pool. It is also an opportunity for local businesses to advertise as sponsors or with in kind donations. This event attracts participants not just from the city, but also from surrounding communities.  Our volunteers clean up the park before and after the race and we always leave it nicer than we found it. 
	Applicant Full Name: Brett Alan Snyder
	Date: May 13, 2025
	Event Name1: Summer Health Day
	Event Start Date1: 8/6/2025
	Event Location1: Washtenaw County Health Department(555 Towner St., Ypsilanti, MI, 48198)
	Event Organizer1: Washtenaw County Health Department(Sarah Bradford)
	Event Contact Person1: Sarah Bradford
	First Name1: Sarah
	Last Name1: Bradford
	Phone Number1: 734-412-8084
	Email1: bradfords@washtenaw.org
	Textfield1: This event will serve as an outreach event, where tents will be set up outside of the courtyard with WCHD and local organizations tabling various programs and services to provide resources and education. Additionally, this event will have free food, water, and a giveaway opportunities for the community.
	Textfield-01: This a free event for the community and an opportunity for community members to receive resources, education and giveaways from WCHD programs and local organizations. Additionally, food and water will be available to all community members.
	Applicant Full Name1: Jimena Loveluck   
	Date1: May 14, 2025
	Textfield2: 
	APPLICANT NAME: Washtenaw County Health Department(Sarah Bradford CDC PHAP/ Jimena Loveluck, Health Officer)
	APPLICANT ADDRESS: 555 Towner St, Ypsilanti, MI, 48198
	ADDRESS OR LOCATION FOR NOISE PERMIT IFDIFFEREN7: 
	APPLICANT EMAIL ADDRESS: bradfords@washtenaw.org
	APPLICANT PHONE NUMBER Day: 734-412-8084
	Evening: 734-412-8084
	PROPERTY OWNER NAME: Washtenaw County
	ADDRESS: 555 Towner St., Ypsilanti, MI, 48198
	PROPERTY OWNER PHONE NUMBER Day: 734-222-6542
	Evening-0: 
	REQUESTED TIME PERMIT IS TO BE IN FORCE FROM: 2:30pm
	ampm TO: 6:30pm
	REQUESTED DATE PERMIT IS TO BE IN FORCE: 8/6/2025
	Textfield-02: X
	PA SYSTEM: 
	LIVE BAND: X
	STEREO EQUIPMENT OTHER: 
	INSIDE DWELLING: 
	INSIDE DWELLING-0: X
	IF OUTSIDE OF DWELLING  Describe proposed layoutse: Music will be played in courtyard/street for outreach event
	APPLICANT SIGNATURE: 


