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      CITY OF YPSILANTI 
           SPECIAL COUNCIL MEETING AGENDA 

 CITY COUNCIL CHAMBERS – ONE SOUTH HURON ST. 
                           YPSILANTI, MI 48197 

           THURSDAY, AUGUST 16, 2012 
               6:00 P.M.  

 
I. CALL TO ORDER – 
 
II. ROLL CALL – 

 
Council Member Bodary  P A Council Member Robb   P A 
Council Member Jefferson P A Council Member Vogt         P A 
Council Member Murdock P A Mayor Schreiber             P A 
Mayor Pro-Tem Richardson       P A 
 

III. INVOCATION – 
 

IV. PLEDGE OF ALLEGIANCE – 
 

“I pledge allegiance to the flag, of the United States of America, and to the Republic for which it 
stands, one nation, under God, indivisible, with liberty and justice for all.” 

 
V.  INTRODUCTIONS – 
 
VI. AGENDA APPROVAL – 

 
VII. AUDIENCE PARTICIPATION- 
 
VIII. RESOLUTIONS/MOTIONS/DISCUSSIONS 
 

1. Resolution 2012-160, approving Michigan Municipal League (MML) Liability and Property Pool 
insurance coverage beginning August 1, 2012 – July 31, 2013. 

   
IX.  WORK SESSION WITH RECREATION COMMISSION 
 
 Proposed Parkridge Park Expansion Project  
 
X. AUDIENCE PARTICIPATION - 
 
XI. REMARKS BY THE MAYOR – 
 
XII. ADJOURNMENT –  
 

 Resolution No. 2012-161, adjourning the Special Council Meeting.  
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REQUEST FOR LEGISLATION 
July 19, 2012 

 
 

 
 

 
FROM: Frances McMullan, City Clerk 
 
SUBJECT: Resolution to Approve MML Renewal Premium 

 
SUMMARY & BACKGROUND: 
 
The City Clerk’s office has received an invoice in the amount of $358,946.00 for the renewal 
of the City’s Property and Liability insurance through the Michigan Municipal League (MML), 
for coverage beginning August 1, 2012 and ending July 31, 2013. 
 
The amount of the renewal premium reflects a savings of $10,809, or approximately 2.9%, 
over last year’s premium of $369,755. 
 
RECOMMENDED ACTION:  Approval 
 
ATTACHMENTS:   Resolution 
     MML Proposal 
      
__________________________________________________________________________ 
 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE: 08/16/2012 
 
 
CITY MANAGER COMMENTS: __________________________________________________ 
 
 
FINANCE DIRECTOR APPROVAL:  
 



Resolution No. 2012-160 
August 16, 2012 

 
 
 
 
 
 

 
 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
THAT, the invoice submitted for payment to the Michigan Municipal League Liability and 
Property Pool for issuance of coverage beginning August 1, 2012 and ending July 31, 2013 
in the amount of $358,946 be approved;  
 
BE IT FURTHER RESOLVED THAT the City Manager is authorized to sign and approve 
payment of the invoice. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY: _________________________  _______   
 
SUPPORTED BY:  ___________________________________________  
 
YES:   NO:     ABSENT:      VOTE:       
 











































City of Ypsilanti 
Planning and Development Department 

 

      
Memo 
 
To: City Council and Recreation Commission 
From:  Teresa Gillotti. Planner II 
Date:  Aug. 16, 2012  
 
Subject: Proposed Parkridge Community Center Expansion  
 
 
City staff have been working with a the newly formed Parkridge Cultural and Job Training 
Center non-profit, which is proposing  a 10,000 to 12,000 square foot proposed expansion of 
Parkridge Center to accommodate the addition of a African American Art Museum and job 
training center.  Additionally, the group would like to operate the Parkridge Community Center, 
similarly to how the Friends of the Freighthouse or Friends of the Rutherford Pool have, or are 
in the process of, formally taking over operations of the facility and its programming.  
 
Planning Commission considered a master plan amendment and rezoning as a study item at 
their June meeting, and wanted to hear from City Council as to their interest in the project prior 
to proceeding.  City Council received an update on the proposal and request at the July 17, 
2012 meeting and requested a session with the Recreation Commission to receive a 
presentation from the partners and hear from the community as to their level of interest in the 
two proposals.  The following is background information, much of which will be shared by the 
project team at the special joint session on Thursday, Aug. 16, 2012.  Additionally, an updated 
business plan is attached. 
_____________________________________________________________________________ 
 
Project Team 
The application is from Parkridge Cultural and Job Training Center, a state-registered non-profit 
whose board will likely consist of John Barfield, The Bartech Group, Rod Jones, WorkSkills 
Corporation, local youth advocate Tommy Frye and Mayor Pro-Tem Lois Richardson and one to 
three additional; members.  All but Mr. Jones are members of the Parkridge Advisory board 
which assisted in providing funding and other support to the Parkridge Community Center in 
previous years. 
 
Proposal components 
Parkridge Cultural and Job Training Center are proposing to purchase 767 and 761 Harriet 
Street directly east of the existing Parkridge Community Center for a 10,000 to 12,000 addition 



to the Parkridge Community Center.  The proposed addition would feature a museum of 
African-American art, developed from the existing Barfield family collection of Paul Collins 
artwork, and offices and classroom/training space for workforce development training, to be 
utilized by WorkSkills Corporation.  (See attached draft business plan for more detail.) 
 
To date, the partners report having raised $600,000 in cash for the project which is currently 
estimated at $1.8 to $2 million.  Other sources of funding will be sought through additional 
fundraising, grants, and other means. 
 
Requests to the City, 
The partners intend to purchase the 767 and 761 Harriet Street, and are requesting that the 
City of Ypsilanti demolish existing structures and do some basic site preparation for the 
addition.  The partners are also requesting either transfer of ownership or a long-term lease of 
the existing Parkridge Recreation Center facility.  Staff has separated the two requests into 
phases, representing the partner’s interest in prioritizing the expansion. 
 



Phase 1 – Parkridge addition: 
The project is described as follows in the 2012 business plan: 

 
The project begins with a 12,000 square foot addition to the Parkridge Community 
Center; 6,000 square feet will be dedicated to housing the Work Skills Corporation 
Employment Services staff presently located in Ann Arbor Michigan.  The other 6,000 
square feet will be used for the Paul Collins Art Museum which will feature original Paul 
Collins artwork. A new 501 (c) 3 entity, The Parkridge Cultural and Job Training Center, 
will be formed as a joint venture between Work Skills Corporation and The Parkridge 
Community Center. WSC will be the managing partner responsible for the ongoing 
management of the new facility and its operations. WSC will develop a menu of 
programs and services that can be delivered immediately and will begin the process of 
identifying services that need to be developed to augment the many services presently 
offered by the Parkridge Community Center and its affiliates.  

 
Zoning of the parcels, 767 and 761 Harriet Street, and four additional properties to the east, is 
R2, one and two family residential.  Harriet Street are also zoned R2.  The Parkridge Community 
Center (corner of Armstrong and Harriet), Perry School and parking lot (Perry and Harriet 
streets) as well as Parkridge Park are all zoned PL, Public Land.  The partners have applied for a 
master plan amendment and rezoning request to address zoning issues.  
 
  

 



Phase II – Parkridge Community Center transfer of control 
The Parkridge Community Center and Parkridge Park are currently listed as “protected” by the 
City of Ypsilanti.  Additionally, CDBG funds have been used numerous times in the life of the 
building requiring it maintain available for public use in perpetuity.  This might make sale oft he 
property more complicated.  However, it does not mean that operation of the facility cannot 
transfer, similar to what has occurred with the Friends of the Freighthouse, and what is 
underway with the Friends of the Rutherford Pool.  Staff suggests looking into a long-term lease 
of the facility with an incorporated non-profit “Friends” group as described in the current City of 
Ypsilanti Parks and Recreation Master Plan. 
 
That process includes: 
 

- Establishment of a non-profit, often a 501c3, to provide management and responsibility 
for the long-term care and operation of the public facility as a community center 

- Development of a business plan that details a long-term operating plan for the lifetime 
of the lease, as well as a management structure, capacity and financing to sustain the 
center 

- Development of a MOU with the City to agree to the terms, conditions and respective 
roles related to the operation of the Parkridge Community Center for the duration of the 
long-term lease. 

 
Staff plans to reconvene with the project team after Thursday’s meeting to consider next steps 
and a timeline for the project, once feedback is provided by the Recreation Commission and 
City Council. 
 
Please contact me with any comments or questions prior to the meeting 
 
Teresa Gillotti  
tgillotti@cityofypsilanti.com 
734-483-9646 

mailto:tgillotti@cityofypsilanti.com
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Executive Summary 

This business plan has been developed as a tool to guide the expansion of the Parkridge Community 
Center, the development of the Parkridge Cultural and Job Training Center and the WSC Academy - 
Ypsilanti Campus. 

The Parkridge Cultural and Job Training Center will be a joint venture between Work Skills Corporation 
and the City of Ypsilanti formed to expand service delivery to the Greater Ypsilanti Area.  This plan 
begins with shoring up the funding stream for the existing Parkridge facility.  At the same time, we will 
be working on a capital fundraising campaign to construct a 12,000 square foot expansion of the 
Parkridge Community Center, located at 591 Armstrong Drive, Ypsilanti, MI 48197.  6,000 square feet 
will be dedicated to housing the Work Skills Corporation Employment Services staff presently located 
in Ann Arbor Michigan.  The other 6,000 square feet will be used for the Paul Collins Art Museum, 
which will feature original Paul Collins artwork.  The estimated project cost is $1,800,000 - $2,000,000.  
Additional Education and Job Training programs and services will be developed to augment the wide 
range of services presently offered by the Parkridge Community Center in conjunction with Washtenaw 
Community College. 

As we work on the capital fundraising campaign for the construction phase of the project, we will be 
working to build and strengthen working relationships with individuals, groups and agencies that serve 
and support the Ypsilanti community.  Primary among those organizations is Washtenaw Community 
College who has been a key partner in developing and maintaining many of the programs and services 
presently provided at Parkridge.  

The Davis Community and Educational Center, is located near the Parkridge Community Center.  WSC 
leased the facility and beginning this fall, will be operating the WSC Academy - Ypsilanti Campus, an 
Alternative High School chartered by the Michigan Department of Education.  We see a great deal of 
synergy between the education services at the Academy and those offered at Parkridge.  We can also 
combine facility utilization for recreation and art programs. 

WSC Overview 
In 1973, Work Skills Corporation (WSC) was founded to provide rehabilitation services to people with 
disabilities.  We have since broadened our mission to include a full range of employment and training 
programs and services to anyone who can benefit. 

WSC can be characterized as a quality provider of employment and training services to the community‐at‐
large and quality support services to the manufacturing/business community. 

We are a private 501‐C3 non‐profit Michigan Corporation.  We chose the non‐profit status to ensure our 
ability to serve people with more severe disabilities and difficult to serve populations. 
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Our business headquarters is located at 100 Summit, Brighton.  We also have operations located at 3830 
Packard, Ann Arbor, 111 West Street, Brighton, 10355 Citation Drive, Brighton and 740 Advanced Street, 
Brighton.  WSC serves over 1,500 people annually with an operating budget averaging $13,000,000. 

WSC Mission 
The mission of Work Skills Corporation is to optimize human potential. 
 

Vision Statement 
WSC’s team of talented people are motivated to provide world-class employment and training in every 
venue we choose to compete in, while supplying superior services that address community and global 
needs; are customer driven; high-quality and innovative. 

Core Values 
• We value and respect the dignity and individualism of people 

• We value teamwork, continuous improvement and customer satisfaction 

• We value entrepreneurship and innovation, combined with fiscal responsibility 

• We value our commitment and responsibility to the communities we serve 
 

Employee Satisfaction 
Recognizing that our most important asset is our human resource, we focus on expanding and enhancing 
employee satisfaction through training, appreciation and recognition. 

 
Project Overview 

The Parkridge Community Center is a small recreation center located in Ypsilanti, Michigan.  
Established in 1943, the “Center” as it is affectionately known, had been a stable resource in the 
community for a number of years.  A place where community youth and teens gathered to interact with 
one another in a safe environment, Parkridge “was the place to be.”  Many local residents recall a time 
when everyone had to learn how to play pool or chess. 

It’s where dances were held and you got help with your homework. It’s also where the community 
gathered when there were important issues to discuss.  An addition in the early 1980’s expanded the 
center and provided more space for the growing community. 

In 2003 due to an already shrinking budget, the City of Ypsilanti was forced to eliminate recreation.  As 
one of the city’s three recreation facilities, Parkridge was slated to be closed.  In response to closure the 
community rallied behind an effort to keep the facility open as an after school safe haven.  Today 
Parkridge is surviving through partnerships and donations.  
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Lead by the efforts of an advisory group, Parkridge Community center has developed a programming 
partnership with Washtenaw Community College.  Through this partnership, an array of community 
activities for residents of all ages has started to take place.  A grant from the Corporation of National and 
Community Services has placed three volunteers to help develop and sustain the program.  Support from 
the local universities in placing students as graduate and undergraduate interns have also proven to be an 
invaluable transference of experience and resource development.  

Consultation with community leaders and residents has led to many new programs including art, health 
education, fitness programming, youth leadership, academic enrichment, sports and recreation activities.  
Some much needed repairs to the facility – new signage; a fresh coat of paint, beautiful landscaping and 
a ground swell of support has the Parkridge Community buzzing. 

 
Project Direction 

Parkridge is heading into a new direction with renewed energy and focus.  The Parkridge Community 
understands how vital education, training, entrepreneurship and community improvement is in changing 
how a community or individual views itself.  It is these programs and principals we would like to 
address as we look to develop the Parkridge Cultural and Job Training Center.  As a state of the art 
Cultural and Training Center, Parkridge will partner with existing programs and services and expanding 
opportunities with the theme of entrepreneurship.  

The project begins with a 12,000 square foot addition to the Parkridge Community Center; 6,000 square 
feet will be dedicated to housing the Work Skills Corporation Employment Services staff presently 
located in Ann Arbor Michigan.  The other 6,000 square feet will be used for the Paul Collins Art 
Museum, which will feature original Paul Collins artwork.  A new 501 (c) 3 entity, The Parkridge 
Cultural and Job Training Center, has been formed as a joint venture between Work Skills Corporation 
and The City of Ypsilanti.  WSC will be the managing partner responsible for the ongoing management 
of the new facility and its operations.  WSC will develop a menu of programs and services that can be 
delivered immediately and will begin the process of working with community members and groups in 
identifying services that need to be developed to augment the many services presently offered by the 
Parkridge Community Center and its affiliates.  

Parkridge Today 
Parkridge is designed to actively involve youth in safe, positive, and structured activities after school 
and during critical gaps between school and academic terms.  Parkridge Community Center was built in 
1943.  Today it houses a gymnasium and several multi-purpose rooms that provide space for a 
library/resource center, a small food prep area, exercise equipment, and computers.  A 1981 addition 
supports a window-filled community meeting room, game area, and office space. 
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The center strives to focus on education, health, self-development, active living choices, leadership and 
empowerment, social development recreation and more.  The Center has been the heart and soul of the 
Ypsilanti community for 65 years.  It has served as a major institution predominantly for the city's south 
side. 

Initial Services to be Offered by Work Skills Corporation 
 
Career Exploration & Assessment Services 
Career Exploration and Assessment Services are designed to give individuals a chance to explore their 
vocational interests and potential careers, to assess their interest in and readiness for employment and/or 
to identify realistic goals.  A broad choice of approaches is available. 

Transitional Employment 
Transitional employment is a time-limited, real work experience in a manufacturing environment.  Case 
management services are available with the focus on helping participants develop independent, positive 
work habits and behaviors that will enhance their opportunity to be competitively employed at other 
businesses in the community.  Transitional employment may also be used by participants to develop a 
current and consistent work reference, to earn money while competitive, longer-term employment 
options are explored and to obtain training on how to balance work obligations and life issues such as 
transportation, childcare, etc.  To qualify for transitional employment services, a person should be able 
to work independently without the need for intensive daily support. 
 

Work Adjustment Training 
Work adjustment training is an intensive, time-limited training service for individuals who are not work 
ready.  It is designed to assist them in understanding the demands of work and to learn or re-establish 
skills.  The goal is to enhance job readiness and ability to maintain employment.  A training 
environment, similar to transitional employment, where issues such as attendance and punctuality, 
following a schedule, interpersonal skills, physical stamina, productivity and quality are addressed. 

  On-the-Job Training 
An initial period of intensive skill training at a competitive employment site with support provided by 
WSC staff in partnership with the employer.  There is the expectation that the employer will retain the 
new employee at the end of the training period.  

   Job Coaching (short term or Supported Employment) 
One-on-one training or mentoring at the participant’s place of employment or while he/she is involved 
in a job tryout, OJE, OJT or other community-based activities.  Job coaching is also used to address 
travel training and job retention or “job save” issues.  Supported Employment Job Coaching offers 
individual employment with extended support services to help eligible persons with significant 
disabilities obtain and maintain employment.  Supports entail a period of intensive on-the-job, one-on-
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one support that fades to follow-up support as the worker increases job skills.  While the commitment is 
for indefinite job coaching support, the goal is to develop natural supports that will make it possible to 
reduce paid support. 

Custodial Training 
A hands-on, paid training experience as part of the custodial crew.  Trainees are typically Transitional 
Employment participants.  WSC teaches the use of environmentally friendly practices and products; 
while ensuring consistent, quality results that focuses on cleaner environment; focused on health of the 
occupants; protecting the health of the building; reducing waste (chemical, material and labor); usage of 
environmentally responsible chemicals; how to lower environmental impact, indoor air quality 
improvement, and tips to lower overall cleaning budget.  As part of Work Skills Corporation’s ongoing 
commitment to employing and promoting environmentally conscious practices and products, we proudly 
utilize and teach the use of Green Certified products. 

    Return-to-Work Service  
Injured workers participate in a real work experience in a production setting that includes light duty 
work per documented medical restrictions.  Features of this service include a flexible work schedule, 
weekly attendance tracking and reporting, weekly faxed pay stubs, prompt start (no waiting lists) and a 
decreasing fee structure. 

Job Club 
Supervised services structured to assist participants in conducting an independent job search.  
Participants follow a schedule of attendance each week that includes both group and individual guidance 
and assistance as well as structured job search activities.  They maintain a written log of job search 
activities and utilize resources at WSC’s employment center such as telephones, phone books, business 
directories, newspapers, posted job leads, Internet access and Action Associates registration (WSC’s 
temporary to regular staffing service). 

Job Development/Job Carving Service Package 
One-on-one assistance and support, including individualized job development, to help participants 
obtain and maintain competitive employment that matches their interests, strengths and personal goals.  
Activities are customized to each job seeker’s needs and may include any combination of the following: 
interview practice, resume development, application completion, job analysis, job development/job 
carving and post employment follow-up for 90 days. 

Independent Job Search 
One‐on‐one supervised service to job seekers who are able to take an active responsibility in their own job 
search but who require a specialized focus or support to be successful.  Services are frequently time‐limited 
and may include any of the activities included in the job development package. 
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Resume Building 
Time‐limited service to assist job seekers in developing or revising a resume and in writing cover letters 
and related correspondence.  

  Interview Practice/Skill Building 
Time‐limited service to provide instruction in interview techniques and interview practice. 

Post Employment Services 
Ongoing follow-up with employed participant and employer, usually beyond 90 days.  If one-on-one job 
coaching is necessary, post-employment retention services are suspended. 

 
Objectives 

WSC provided a full range of education and job training services to the Ypsilanti community from our 
Willow Run location until we were forced to close that facility and move to our present location in Ann 
Arbor in 2008.  Our primary client population continues to be located in the Greater Ypsilanti Area, 
which is where WSC should relocate our offices.  The Parkridge Education and Job Training Center 
presents WSC the opportunity to return to the community of our client population.  To accomplish this, 
we will: 

 Relocate our Ann Arbor office to the Parkridge Center to include; Vocational Assessment, Job 
Training and Job Placement services 

 Develop a GED preparation program- part of Academy services? 

 Open an Ypsilanti campus of the WSC Academy, an Alternative High School  

 Develop a Social Media/Entrepreneurial program with a Computer Lab 

 Develop a manufacturing operation in Ypsilanti to augment Job Training Programs  

 Establish a Community Advisory Board to provide input on community need and future program 
direction 

Product Life Cycles 
The programs and services offered by WSC vary from community to community based on target 
populations, expressed needs of the community and the composition of the local employer base.  We 
attempt to keep program content fresh and relevant by surveying our customer base and paying attention 
to trends in the labor market.  We also understand the importance of staying abreast of, and training with 
the latest technology.  
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Useful Features/Benefits 
Services at WSC are client centered.  The client customer plays a prominent role in designing individual 
service plans and choosing vocational objectives and potential employers.  WSC functions as a client 
advocate, especially in the placement process.  We focus on the client and select employers that match 
client needs.  

Return on Investment 
It is the intent of WSC to recover the full costs of providing products and services with a positive return 
on investment.  While new programs and services are often developed utilizing grant funds, it is the 
practice of WSC to develop a fee for service to ensure the ongoing success of our offerings. 

 
Relationship with Government Representatives 

WSC enjoys a longstanding positive relationship with our local, state and federal representatives.  We 
interact with the community on many levels from boards, committees, focus groups, and civic groups.  

Trends 
The economy continues to be weak with high unemployment and lower wages and benefits.  Focusing 
on entrepreneurship is consistent with the national trend toward self-employment and/or creating 
additional sources of income as jobs become more difficult to secure. 

Labor Market  

The top five expanding industry sectors in Washtenaw County (as measured by employment growth) are 
utilities, professional/scientific/technical, educational services, real estate, and administrative support.  
The region hosts a wide variety of private- and public-sector employers, including the University of 
Michigan, University of Michigan Health Centers, St. Joseph Mercy Hospital, Ford Motor Company, 
Eastern Michigan University, Veterans Hospital, and Toyota Technical Center among many others.  
Newly announced employers include Google, Toyota Research Institute, and Aernnova Engineering.  It 
is home to Dominos Pizza.  Between 2000 and 2007, the county expanded in population by 7.3% 
(23,690 residents)—dramatic growth compared to the state (2.2%), but about the same as the nation 
(7.0%).  Caritas estimates indicate growth of 4.3% between 2007 and 2012, reflecting a net population 
increase of almost 15,000 residents.  The county’s average annual unemployment rate in 2010 was 
8.1%, and Ypsilanti residents’ rates reflected a 9.0% unemployment rate, which was lower than the state 
average (12.7%), while the national unemployment average registered at 9.6%.  In 2011, the 
unemployment rate for Washtenaw County was 6.5% and 7.2% for Ypsilanti versus 10.3% for the state 
and 9.0% for the nation.  The county’s labor participation rate in 2007 was 69.50%, above the Michigan 
average (64.9%) and national average (64.1%). 
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Washtenaw County has the strongest employment environment in Michigan with an unemployment rate 
that matches the national average.  The county’s unemployment rate historically has been below the 
national average.  In 2007, the rate rose to match the national average.  Much of the increase is due to 
downsizings in the transportation and supporting sectors. 

Market Definition 
Our market area will be Washtenaw County with a focus on the Greater Ypsilanti Area. 

Customer Profile 
Our customer will be anyone in the community that can benefit from educational support to complete 
high school and/or take advantage of job training and job seeking services to maximize employment 
opportunities.  Populations that we serve are: 

• People with disabilities 

• Young Adults (age 20-25) without a High School diploma 

• Youth working on High School completion or GED; Job Training  

• Unemployed or underemployed citizens 

• Adults with criminal records transitioning back into the community 

Competition 
WSC considers competition in this project to be “friendly competition” in that the groups and agencies 
that typically provide services in the community might provide similar services in some areas.  Our task 
is to eliminate any duplication of services by partnering whenever possible to maximize service 
delivery. 

Risk 
The top business risks that the Parkridge Education and Job Training Center faces are: 

• A volatile economy 

• Reduction in case service funds in government agencies 

• Maintaining sufficient working capital 

Key Customer Service Successes/Issues 
We schedule routine contacts with customers to solicit feedback and determine their specific business 
needs.    
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Relationship with Key Referral Sources 
WSC has a longstanding relationship with the groups and agencies that provide the resources to support 
services to the Ypsilanti population.  We will involve each and every source in building the partnerships 
that strengthen community services.  Several key WSC staff will maintain ongoing customer 
communication.  This helps ensure that referral sources have a connection with more than one staff 
should turnover occur.  Relationships tend to be strong and are typically two-sided.  In addition to 
regular contact, we survey all customers according to specific schedules.  Staff is also available all hours 
by cell phone to ensure customers can reach us pending an emergency. 

Financial Plan 
Sources of Revenue 

The Parkridge Cultural and Job Training Center will have three distinct entities; Work Skills 
Corporation, Employment & Training; Parkridge Community Center, Recreation & Education; Museum 
Operations.  WSC has a fee for service schedule for all services provided.  That revenue will support 
Employment and training programs and services.  Operating expenses for the Parkridge Community 
Center and the museum will initially be derived through grants and donations.  WSC has hired a Chief 
Development Officer who will be responsible for developing and executing an annual giving plan with 
an overall objective of establishing an endowment that will support the operations of the Parkridge 
Cultural and Job Training Center.  WSC has also hired additional sales staff to support and expand our 
staffing service and manufacturing/production operations.  Revenue from these business operations will 
be used for the ongoing expenses in conjunction with grants and WSC Foundation support. 

(Attached) 

 



A proposed redevelopment of Ypsilanti’s historic Parkridge Community Center

A plan to transform the Center into a regional economic, educational and artistic resource and create 
a national model to aid in the renewal of disadvantaged communities

Presented to the City of Ypsilanti by John W. Barfield, Chairman
Parkridge Community Center Committee 



Parkridge Community Center

• After 60 years of public management, the City of Ypsilanti 
ended financial support of Parkridge in 2003.  

• The Parkridge Community Center Committee was formed by 
interested citizens to find ways to ensure continued 
operations.  

• We recognized that we had to demonstrate benefits of the 
Center, and plans are underway to prove that employment, 
cultural and economic tools can help turn a community 
around.



Planning for the Future



Parkridge Community Center today 



Joint Venture between Work Skills & City of Ypsilanti 
Work Skills has been in business for over forty years, delivering high quality 
employment services to individuals and businesses.  They bring technical 
expertise to Parkridge Community Center as we help strengthen the future 
economic vitality of our neighbors.



Paul Collins Global Visions Museum of 
Art 



The Museum will be a living space for public gatherings, 
church services, concerts & other community activities.

6,000  sq ft of the proposed 12,000 sq ft addition will be devoted 
to the Art and Cultural Center.



We appreciate the generosity of the Stephen Tate family for donating the property 
above, immediately east of the Center and they will be recognized with a plaque 
commemorating their gift.

We request that the City of Ypsilanti agree to demolish the 
building, remove debris and prepare the site for its 

development as park land.



The Marshall family has accepted a purchase offer on 
the property, and will be publicly aknowledged.

We request that the City of Ypsilanti agree to demolish the building, 
remove debris and prepare the site for its development as park land.



n





Parkridge
Community Center

WORK SKILLS               ART MUSEUM



We look forward to working 
closely with the City of Ypsilanti to 
revitalize Parkridge Community 
Center and its neighborhoods.



 
  Resolution No. 2012-161 

August 16, 2012 
 

 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members 
of Council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:         
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:   
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