City of Ypsilanti
City Council special and Goal Setting Agenda
Thursday, January 3, 2013
City Council Chambers, 1 S. Huron St., Ypsilanti, MI 48197

6:00 p.m.
L. CALL TO ORDER
II. ROLL CALL
Council Member Jefferson PA Council Member Robb PA
Council Member Moeller PA Council Member Vogt PA
Council Member Murdock PA Mayor Schreiber PA

Mayor Pro-Tem Richardson PA

III. INVOCATION -

IV. PLEDGE OF ALLEGIANCE -

I pledge allegiance to the flag, of the United States of America, and to the Republic for which it
stands, one nation, under God, indivisible, with liberty and justice for all.”

V. INTRODUCTIONS -

VI. AUDIENCE PARITICIPATION -

VII. REMARKS FROM THE MAYOR -

VIII. GOAL SETTING DISCUSSION ITEMS -
Fiscal Year 2013 — 2014 Goal Setting — City Manager Ralph A. Lange
A. City Manager Recap of Financial Challenges — see last year’s results
B. City Manager Recommendations
C. City Council Input and Prioritization
D. Next Steps
IX. AUDIENCE PARTICIPATION -

X. REMARKS FROM THE MAYOR -

XI. ADJOURNMENT -




