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CITY OF YPSILANTI
COUNCIL MEETING MINUTES
CITY COUNCIL CHAMBERS - ONE SOUTH HURON ST.
YPSILANTI, MI 48197
TUESDAY, JANUARY 8§, 2013
7:00 P.M.

I CALL TO ORDER

The meeting was called to order at 7:03 p.m.

11. ROLL CALL

Council Member Jefferson Present Council Member Robb Present
Council Member Moeller Present Council Member Vogt Present
Council Member Murdock Present Mayor Schreiber Present
Mayor Pro-Tem Richardson Present

III. INVOCATION
The Mayor asked all to stand for a moment of silence.
1v. PLEDGE OF ALLEGIANCE

"I pledge allegiance to the flag, of the United States of America, and to the Republic for which it
stands, one nation, under God, indivisible, with liberty and justice for all.”

V. AGENDA APPROVAL

The agenda was approved as submitted.

VI. INTRODUCTIONS

Mayor Schreiber introduced former Fire Chief Jon Ichesco and former Council Member Michael
Bodary.

VII. PRESENTATIONS

Proclamations honoring Ypsilanti Panthers, Coach Donald Payne and Marsha Lathian were
presented by Mayor Schreiber.

VIII. AUDIENCE PARTICIPATION

Gillian Reams, Communications Coordinator, Southeast Michigan Energy Office, announced that
the City of Ypsilanti is the first city to reach 200 homes that have had a home energy audit with
Better Buildings for Michigan. 55 residents went beyond the audit and used the program's
incentives to make improvements to their homes.

The program has helped residents save an average of $275 per home, per year and reduced the
city's carbon footprint by 250 MT CO2e per year (equivalent to 580 barrels of oil and 1.4% of the
city's Climate Action Plan goal)
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As promised, she shared 200 cookies with Council and city hall staff. Ms. Reams appreciated and
thanked the city for their help and participation in this project. She added that the program still

has some funding available and residents can still sign up and use the incentives through March

of this year. Information is available at www.mihomeenergy.org.

IX. REMARKS BY THE MAYOR

The Mayor thanked Ms. Ream and the team who worked with her for their hard work.
X. MINUTES
Resolution No. 2013-001, approving the minutes of December 18, 2012.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
That the Minutes of December 18, 2012 be approved.

OFFERED BY: Council Member Jefferson
SUPPORTED BY: Council Member Vogt

On a voice vote the motion carried and the minutes were approved as submitted.

XI. RESOLUTIONS/MOTIONS/DISCUSSIONS

1. Resolution No. 2013-008, honoring former Fire Chief Jon Ichesco (Moved)

WHEREAS, the City of Ypsilanti wishes to acknowledge and appreciate
the tireless effort and dedication of former Fire Chief Jon Ichesco; and

WHEREAS, Chief Ichesco began working for the City of Ypsilanti in
June of 1984 and continued his service with the Ypsilanti Fire
Department for 28 years; and

WHEREAS, Chief Ichesco was promoted to within Ypsilanti's Fire
Department and faithfully served the City of Ypsilanti as both Fire
Chief and Fire Marshal; and

NOW, THEREFORE, BE IT RESOLVED that the members of the Ypsilanti
City Council do hereby thank Chief Ichesco and commend him for his
unparalleled service to the citizens of the City of Ypsilanti.

OFFERED BY: Mayor Pro-Tem Richardson
SUPPORTED BY: Council Member Vogt

On a voice vote the motion carried.

2. Resolution No. 2013-002, approving the new MERS division for new Non-Union employee
hires effective January 1, 2013.

The City Council of the City of Ypsilanti whose fiscal year is July 1 to
June 30 desires to make available to its eligible employees benefits
provided by the Municipal Employees’ Retirement System of Michigan
(MERS), as authorized by 1996 PA 220. Benefits available are those
provided under the Plan Document of 1996.

IT IS RESOLVED that pursuant to the Initial Actuarial Valuation dated
December 10, 2012 by MERS’ actuary, MERS benefits stated in Section
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1 below are to be provided to the following employee division (e.g.,
general, police and fire, DPW, union, non-union): non-union new hires

effective 1/1/2013.

Please note: If no Initial Valuation has been done by MERS’ actuary on the specific
benefit program (or combination of programs) selected below; or the Initial Valuation
is more than one (1) year old at the time MERS’ coverage becomes effective as
provided under Section 4 of this Resolution; then, per Retirement Board
requirements, this Resolution will not be implemented until a current actuarial
valuation is done by MERS’ actuary and necessary supporting contribution rates
certified.

1. Benefit programs/formulae (e.g., B-2/DROP+/F55/V-8/FAC3/E-2) selected are:
B-2, 55/25,V-10,FAC3

N

The required employee contribution is 5%. (May be any percentage in
hundredths of a percent, not to exceed ten [10] percent, unless higher rate is
established by collective bargaining agreement accompanying this Resolution.)

3.1 Prior service credit with this municipality/court rendered previously be each
covered employee in the division is subject to and shall be credited as provided
under Section 2C(3) of the MERS Plan Document and Restated Initial Actuarial
Valuation and Supplemental Valuation Procedure (as approved by the Retirement
Board), whose respective terms are incorporated by reference.

Choose only one:

X All prior service from date of hire.

Portion of prior service (actual service up to ____ years); or %o.
Prior service proportional to assets transferred.

No prior service (if D selected, go to Section 4).

on0m>

w
N

The Initial Valuation discloses the actuarial reduction in the employer’s future
contribution rate that will occur where assets of a preceding qualified plan
(whether defined benefit or defined contribution plan) and/or other source
are transferred to MERS.

W
W

In all asset transfers, the employer shall furnish MERS with all necessary and
specific information required by MERS on the allocation of employer and
employee contributions and investment earnings, along with taxable and
nontaxable status on the employee contribution portion.

>

The effective date of this Resolution for making deductions for the employee
contributions specified above, and for the payment of necessary employer
contributions to MERS, as required in the Plan Document, shall be the same
date that MERS' coverage begins, which is January 1, 2013.

5. For municipalities, Plan Section 41 requires adoption by affirmative vote of a
majority of the governing body; for courts, see Plan Section 41A. A complete copy
of the fully executed collective bargaining agreement (if applicable), and certified
copy of the complete official minutes or other official authorizing action for the
open meeting at which this resolution was adopted must be forwarded to MERS
with this resolution.

OFFERED BY: Council Member Vogt
SUPPORTED BY: Council Member Moeller

Accounting Supervisor Sallea Tisch gave the background.
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The City of Ypsilanti has reviewed the benefits offered to its employees and determined to adjust the
retirement benefits for Non-Union employees hired on or after January 1, 2013. Implementation of this
change requires a separate MERS division to be set up and an average work day to be defined.
Non-Union employees hired prior to January 1, 2013 would remain on the old plan which has a multiplier
of 2.5% and allows retirement at age 50 with 25 years of service. Employees hired after January 1, 2013
will have a multiplier of 2% and would allow retirement at age 55 with 25 years of service.

Council Member Murdock asked how many groups the city has now.

Ms. Tisch answered six including this one.

Mr. Murdock asked if there were any other changes to retiree benefits.

Ms. Tisch answered yes and said City Council has seen them.

Mr. Murdock asked if changes have been made for new hires yet.

City Manager Lange replied yes and said they are still evolving.

Council Member Robb pointed out that the Employee Non-Union handbook doesn’t match what the
benefits actually are.

Ms. Tisch said the handbook will be updated soon by Human Resources.

Mr. Murdock asked when City Council will approve the benefit changes.

Mr. Lange inquired if every change to the non-union handbook needs formal approval by Council.
Council Member Moeller asked if City Council will vote on benefits.

Ms. Tisch stated the purpose of the resolution is to approve the MERS program. She said no major
gﬂg:gzzlhave been made and she doesn't recall ever coming to Council in the past for other benefit

Council Member Moeller commented the benefits of union members are taken care of in their contract.

Mr. Lange answered yes and said he is attempting to keep overhead costs down with new hires for both
and that is why he is trying to create a two-tier system.

Ms. Tisch said she will bring a resolution approving the changes to the non-union contract at the next
meeting.

On roll call, the vote to approve Resolution No. 2013-002 was as follows:

Council Member Jefferson Yes Council Member Robb  Yes
Council Member Moeller Yes Council Member Vogt  Yes
Council Member Murdock Yes Mayor Schreiber Yes
Mayor Pro-Tem Richardson Yes
VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried
3. Resolution No. 2013-003, defining a day of work or hours per month for MERS retirement
purposes.
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Resolution for Defining a Day of Work or Hours Per Month for MERS
Retirement Purposes

In accordance with Section 3(1) of the MERS Plan Document, as the City
Council of City of Ypsilanti, does hereby certify that a day of work, or the
number of hours of work in a month, for Non-Union and AFSCME for
retirement purposes, shall consist of one of the following to be effective as of

July 1, 2010.

A. X A day shall consist of 8 hours.
(10 days a month of such work days equals one month of
credited service)

B. A month shall consist of hours.
Each month of such work hours equals one month of credited
service).

OFFERED BY: Council Member Moeller
SUPPORTED BY: Mayor Pro-Tem Richardson

Accounting Supervisor Sallea Tisch was present to answer questions from Council.

Council Member Robb pointed out that the SEMCOG audit says a change in work hours is needed and
asked if that item was scratched from the list of proposed changes they suggested.

Ms. Tisch explained that the hours will still come out to 80 hours bi-weekly, however MERS needs this for
computation purposes only.

Mr. Robb asked if the MERS attorney was consulted.

Ms. Tisch answered no. She said they count hours worked and the intent is to change the multiplier not
the number of hours worked.

On a roll call the vote to approve Resolution No. 2013-003 was as follows:

Council Member Jefferson Yes Council Member Robb  No
Council Member Murdock Yes Council Member Vogt  Yes
Council Member Moeller Yes Mayor Schreiber Yes
Mayor Pro-Tem Richardson Yes

VOTE:

Yes: 6 No: 1 (Robb) Absent: 0 Vote: Carried

4. Resolution No. 2013-004, approving the new MERS division for AFSCME new hires effective
July 1, 2010.
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OFFERED BY: Council Member Robb
SUPPORTED BY: None

*kk It was determined that the resolution was the same as Resolution No. 2013-002. The
motion died for lack of support. (See Resolution No. 2013-009)
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5. Resolution No. 2013-005, approving transfer of $133,528 in assets from the existing MERS
plan to the new plan for AFSCME employees.

Resolution Requesting Reallocation of Assets

Whereas, the City of Ypsilanti has been a participating municipality in the
Municipal Employees’ Retirement System of Michigan (‘"MERS"”); and

Whereas, pursuant to Municipal Employees’ Retirement Board requirements,
since December 31, 1994, asset accounting had been separate for each
division, instead of aggregate for the entire municipality; and

Whereas, over time, significant disparities have arisen in the City’'s MERS plan
as a result of allocating the fair market value of plan assets on a divisional
basis instead of on an aggregate basis, which disparities the City of Ypsilanti
wishes to eliminate; and

Whereas, in order to address the anticipated increase in unfunded liability for
pensions to be provided participants in the defined benefit plan that is likely
to occur as a result of diminished contributions to that plan, the city wishes to
reallocate certain divisional market assets between the two divisions;

NOW THEREFORE BE IT RESOLVED, that the governing body of City of
Ypsilanti, a participating municipality as defined in the Municipal Employees’
Retirement Act as recodified by Act No. 427 of the Public Acts of 1984, as
amended, and as the employer, hereby requests MERS to reallocate the total
market value of assets of $133,528 of Employer Assets from Division 0
General AFSCME Employer Reserve to Division 16 Employer Reserve as of
December 1, 2012 enabling the actuary to prepare the 2012 actuarial
valuation with the transferred assets.

OFFERED BY: Council Member Murdock
SUPPORTED BY: Mayor Pro-Tem Richardson

City Manager Lange gave an overview of the request. He said staff noticed there were two persons who
should have been moved from a 2.5% multiplier to a 2.0% and they are correcting it. He said this will
not hurt the city but is merely putting a little more in the plan.

Council Member Robb asked how much is in the fund now.

Mr. Lange replied $0.00 and said this resolution is creating the fund.

Council Member Murdock asked if the new account will have three people.

Mr. Lange replied yes.

Council Member Murdock asked what the contribution is.

Mr. Lange replied the contribution is not near $133,528.

Council Member Murdock added it was only a two year window so there shouldn't be a lot of contribution.

Mr. Lange said we are making the transfer so that when the actuarial analysis is conducted, the money
will not have to come from the general fund.
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Mr. Robb said he would like to see the figures from past years in order to see where we've gone and how
we've sank.

Mr. Lange said the city is trying to stay ahead of the curve and manage funds correctly. He said the city
has managed funds well and this will be a benefit in the end.

Council Member Robb moved to amend the amount from $133,528 to $29,322.
The motion died for lack of support.

On a roll call the vote to approve Resolution No. 2013-005 was as follows:

Mayor Pro-Tem Richardson Yes Council Member Jefferson Yes
Council Member Robb No Council Member Moeller Yes
Council Member Vogt Yes Council Member Murdock Yes
Mayor Schreiber Yes

VOTE:

Yes: 6 No: 1 (Robb) Absent: 0 Vote: Carried

6. Resolution No. 2013-009, approving the new MERS division for AFSCME new hires effective
July 1, 2010. (previously Resolution No. 2013-004)

The City Council of the City of Ypsilanti whose fiscal year is July 1 to
June 30 desires to make available to its eligible employees benefits
provided by the Municipal Employees’ Retirement System of Michigan
(MERS), as authorized by 1996 PA 220. Benefits available are those
provided under the Plan Document of 1996.

IT IS RESOLVED that pursuant to the Initial Actuarial Valuation dated
December 18, 2012 by MERS’ actuary, MERS benefits stated in Section
1 below are to be provided to the following employee division (e.g.,
general, police and fire, DPW, union, non-union): AFSCME new hires
after July 1, 2010.

Please note: If no Initial Valuation has been done by MERS’ actuary on the specific
benefit program (or combination of programs) selected below; or the Initial Valuation
is more than one (1) year old at the time MERS’ coverage becomes effective as
provided under Section 4 of this Resolution; then, per Retirement Board
requirements, this Resolution will not be implemented until a current actuarial
valuation is done by MERS’ actuary and necessary supporting contribution rates
certified.

1. Benefit programs/formulae (e.g., B-2/DROP+/F55/V-8/FAC3/E-2) selected are:
B-2, 50/25,55/15 V-10,FAC3

2. The required employee contribution is 5.00%. (May be any percentage in
hundredths of a percent, not to exceed ten [10] percent, unless higher rate is
established by collective bargaining agreement accompanying this Resolution.)

3.1 Prior service credit with this municipality/court rendered previously be each
covered employee in the division is subject to and shall be credited as provided
under Section 2C(3) of the MERS Plan Document and Restated Initial Actuarial
Valuation and Supplemental Valuation Procedure (as approved by the Retirement
Board), whose respective terms are incorporated by reference.
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Choose only one:

All prior service from date of hire.

Portion of prior service (actual service up to ____ years); or %o.
Prior service proportional to assets transferred.

No prior service (if D selected, go to Section 4).

w

2 The Initial Valuation discloses the actuarial reduction in the employer’s future
contribution rate that will occur where assets of a preceding qualified plan
(whether defined benefit or defined contribution plan) and/or other source
are transferred to MERS.

3.3 In all asset transfers, the employer shall furnish MERS with all necessary and
specific information required by MERS on the allocation of employer and
employee contributions and investment earnings, along with taxable and
nontaxable status on the employee contribution portion.

»

The effective date of this Resolution for making deductions for the employee
contributions specified above, and for the payment of necessary employer
contributions to MERS, as required in the Plan Document, shall be the same
date that MERS'’ coverage begins, which is July 10, 2010.

5. For municipalities, Plan Section 41 requires adoption by affirmative vote of a
majority of the governing body; for courts, see Plan Section 41A. A complete
copy of the fully executed collective bargaining agreement (if applicable), and
certified copy of the complete official minutes or other official authorizing
action for the open meeting at which this resolution was adopted must be
forwarded to MERS with this resolution.

OFFERED BY: Council Member Robb
SUPPORTED BY: Council Member Vogt

Accounting Supervisor Sallea Tisch explained that this resolution relates to AFSCME and all of the benefits
are the same except for the multiplier.

On a roll call the vote to approve Resolution No. 2013-009 was as follows:

Council Member Robb Yes Council Member Moeller Yes
Council Member Vogt Yes Council Member Murdock Yes
Mayor Schreiber Yes Mayor Pro-Tem Richardson Yes
Council Member Jefferson Yes
VOTE:
Yes: 7 No: O Absent: 0 Vote: Carried
7. Resolution No. 2013-006, approving appointments to Boards and Commissions.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
THAT, the following individuals be appointed to the City of Ypsilanti Boards
and Commissions as indicated below:
NAME BOARD TERM TO EXPIRE
Jane Schmiedeke (reappointment) Historic District Commission 1/31/2016
313 High

Ypsilanti, MI 48198
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Alex Pettit (reappointment) Historic District Commission 1/31/2016
945 Sheridan
Ypsilanti, MI 48197

Craig Hupy (reappointment) Property Tax Board of Review 12/31/2014
1124 N. Congress
Ypsilanti, MI 48197

Eric Dotzauer (reappointment) Property Tax Board of Review 12/31/2014
213 E. Forest
Ypsilanti, MI 48198

Andy Fanta (new appointment) Property Tax Board of Review 12/31/2014
1221 Westmoorland
Ypsilanti, MI 48197

OFFERED BY: Mayor Pro-Tem Richardson
SUPPORTED BY: Council Member Vogt

On a roll call the vote to approve Resolution No. 2013-006 was as follows:

VOTE:

Yes:

XII.

XIII.

Council Member Vogt Yes Council Member Murdock Yes

Mayor Schreiber Yes Mayor Pro-Tem Richardson Yes
Council Member Jefferson Yes Council Member Robb Yes
Council Member Moeller Yes

7 No: O Absent: 0 Vote: Carried

8. Resolution-Ne-—2013-008,-honeringformerFire-ChiefF3onlchesco. (Moved up)

LIASON REPORTS

moows

SEMCOG Update - None

Washtenaw Area Transportation Study — Meeting next week. New Director search going on.
Washtenaw Metro Alliance — no meeting

Urban County - None

Freight House - None

COUNCIL PROPOSED BUSINESS

MURDOCK

Requested a public hearing be added for the Food Processing ordinance when it comes back
to Council.

Commented there needs to be changes in the procedure and ordinance for snow removal
and obnoxious weeds in order to compress the time schedule.

Said he plans to bring a resolution to Council in support of the City of Ann Arbor’s position on
regional transportation.

ROBB
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- Inquired about a second goal setting session to address economic development and
ordinance enforcement. He said Council needs a presentation in order to give direction to
Ordinance Enforcement so they are clear about what City Council feels is important.

- Reported he spoke with Ms. Gillotti and Mr. Daniels regarding changing the ordinance to
allow 24 hours for removal of snow and if not then the city will abate. He said he would like
to set guidelines and notice residents so that the new procedure is in place for next year. He
said he would distribute possible changes to Council and staff for review.

Mr. Lange indicated a work session on Water Street will be held in February.

Mr. Robb said if it comes in February it will not make it to the goals.

Mayor Schreiber asked Mr. Robb if staff agrees with the proposed changes to the snow ordinance.
Mr. Robb replied yes and said most of the changes were suggested by staff.

JEFFERSON

- Announced Housing Commission Executive Director interviews will be held on January 10™ at
Hamilton Crossing and January 11™ at E.M.U. and said he plans to attend.

- Requested updates on Hamilton Crossing construction, number of occupants and financial
timelines. He said City Council has not received the routine updates as requested.

Council Member Murdock requested the application and resumes of the finalist for the Executive Director
position.

XIV. COMMUNICATIONS FROM THE MAYOR

- The Mayor said he agrees with Mr. Murdock regarding sponsoring a resolution in support of
Ann Arbor’s position on regional transportation and said it would strengthen their position.

- Announced he will have an informal meeting with some Ypsilanti Township officials this week
regarding several issues.

- Board and Commissions Nominations:

Ypsilanti Community Utilities Authority (YCUA)
Michael Bodary (reappointment)

1206 Westmoorland

Ypsilanti, MI 48197

Term Expires: 2/1/2016

Human Relations Commission
Darlene Scott (reappointment)
1206 Kingwood

Ypsilanti, MI 48197

Term Expires: 1/22/2016

XV. COMMUNICATIONS FROM THE CITY MANAGER

- Announced the city received some good press on the Better Buildings program.

- Said it is possible that the City will seek fire help from the Township. He said Interim Chief
Anthoroud received positive feedback from the Township.
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- Announced he has scheduled two dates for police union contract negotiations

- Asked if City Council needs to see and approve every single word or change in union
contracts.

Council Member Robb answered no and said just the major changes.

- Informed Council that another letter regarding dog licenses will be send out because the first
one was misleading.

- Draft of Goal Setting priorities coming soon.
- Economic Development/Water Street work session coming in February

- HR Manager Judi Smith will participate as a panelist for the YHC Executive Director
interviews.

- Announced that the Grove Road project is moving along. Said he is trying to secure
easements and the first meeting of the Joint Committee, Kent Early and Supervisor Stumbo
will occur soon.

- Announced retirement party for Jon Ichesco on January 20™ at Fire Museum

- Street lighting assessment is coming along. Work with Mr. Barr on it.

Mayor Pro-Tem Richardson asked if the Deputy Chief position has been filled.

Mr. Lange replied no and said there are some tricky items being worked out. He said he is trying to get a
retired sworn officer. He said the city is down to three people and he is working on contract language.

- Commented that furlough days are causing problems and he is thinking that new employees
will be exempt from them which would not subject them to the %5 cut.

Mayor Pro-Tem Richardson asked if the salary will reflect a 5% reduction.
Mr. Lange replied no, the salary will be whatever is negotiated.

XVI. AUDIENCE PARTICIPATION

XVII. REMARKS FROM THE MAYOR

XVIII. ADJOURNMENT

A. Resolution No. 2013-007, adjourning the City Council Meeting.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the City Council Meeting be adjourned, on call, by the Mayor or two (2)
members of Council.

OFFERED BY: Council Member Jefferson
SUPPORTED BY: Council Member Vogt

On a voice vote the motion carried and the meeting adjourned at 9:09 p.m.
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