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CITY OF YPSILANTI
COUNCIL MEETING AGENDA
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
TUESDAY, MAY 20, 2014

7:00 P.M.
CALL TO ORDER -
ROLL CALL -
Council Member Jefferson PA Council Member Robb PA
Council Member Moeller PA Council Member Vogt PA
Council Member Murdock PA Mayor Schreiber PA
Mayor Pro-Tem Richardson PA
INVOCATION -
PLEDGE OF ALLEGIANCE —

I pledge allegiance to the flag, of the United States of America, and to the Republic for
which it stands, one nation, under God, indivisible, with liberty and justice for all.”

INTRODUCTIONS -

AGENDA APPROVAL —

PRESENTATIONS -

(REMOVED)
2. City of Ypsilanti Balanced Budget Plan and Options — City Manager Lange, Financial
Consultant John Kaczor and Fiscal Services Manager Marilou Uy — (ADDED)

AUDIENCE PARTICIPATION —

REMARKS BY THE MAYOR —

MINUTES —
Resolution No. 2014-113, approving minutes of May 8, and May 13, 2014.

RESOLUTIONS/MOTIONS/DISCUSSIONS —

1. Resolution No. 2014-111, authorizing Ypsilanti City Council to file or join amicus
briefs in the litigation captioned Deboer v. Snyder and Schuette. (Reconsideration)
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XII.

CONSENT AGENDA — Resolution No. 2014-113A

1.

Resolution No. 2014-114, declaring the Ypsilanti Heritage Foundation as a non-profit
in the City of Ypsilanti for the purpose of charitable gaming.

Resolution No. 2014-115, approving permanent relocation of Ward 2, Precincts 2 and
4 to Estabrook Elementary School, 1555 Cross St.

Resolution No. 2014-116, approving permanent relocation of Ward 1, Precinct 3 to
Perry Child Development Center, 550 Perry St.

XHI-—RESOLUTIONS/MOTIONS/DISECUSSIONS—(MOVED after 'Minutes’)

XIV.

XVII.

XVIII.

XIX.

XX.

(REMOVED)

LIASON REPORTS —

mooOw>

SEMCOG Update

Washtenaw Area Transportation Study
Washtenaw Metro Alliance

Urban County

Freight House

COUNCIL PROPOSED BUSINESS —

COMMUNICATIONS FROM THE MAYOR -

COMMUNICATIONS FROM THE CITY MANAGER -

AUDIENCE PARTICIPATION -

REMARKS FROM THE MAYOR -

ADJOURNMENT -

Resolution No. 2014-117, adjourning City Council meeting.
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Resolution No. 2014 — 113
May 20, 2014

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the Minutes of May 8 and May 13, 2014 be approved.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



II.

I11.

1v.

VI.

VII.

Draft

CITY OF YPSILANTI
COUNCIL MEETING MINUTES
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
THURSDAY, May 8, 2014
6:00 P.M. — REGULAR SESSION
7:00 P.M. — BUDGET SESSION

CALL TO ORDER -

The meeting was called to order at 6:30pm.

ROLL CALL -

Council Member Jefferson Absent  Council Member Robb Present
Council Member Moeller Absent  Council Member Vogt Present
Council Member Murdock Present  Mayor Schreiber Absent
Mayor Pro-Tem Richardson Present

Council Member Murdock moved, supported by Council Member Vogt to excuse the
absence of Council Member Jefferson, Council Member Moeller, and Mayor Schreiber. On
a voice vote the motion carried.

INVOCATION —

Mayor Pro-Tem Richardson asked all to stand for a moment of silence.

PLEDGE OF ALLEGIANCE —

"I pledge allegiance to the flag, of the United States of America, and to the Republic for
which it stands, one nation, under God, indivisible, with liberty and justice for all.”

INTRODUCTIONS —

None

AGENDA APPROVAL —

Council Member Murdock requested that Resolution 2014-111 be heard following
the presentation of the Arbor Day Proclamation.

Council Member Robb asked that the Audience Participation be heard before
Resolution 2014-111 in order to ensure that there would be time for public
participation before a vote.

On a voice vote the agenda was approved as amended.

PRESENTATION —

Arbor Day Proclamation

City Council Meeting Minutes
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Mayor Pro-Tem Richardson presented the “Tree City USA” 10 year plaque to Stan Kirton,
Director of the Department of Public Services.

VIII. ORDINANCES — FIRST READING -

Ordinance No. 1219
An ordinance to Amend Chapter 22 "BUSINESSES" of the Ypsilanti City Code by adding

Article VII "Going Out of Business Sale" and New Sections 22-301 to 22-308 to regulate
certain sales and provide remedies and penalties for violations be approved on First
Reading.

A. Resolution No. 2014-105, determination.

IT IS RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI
that: the certain ordinance entitled:

AN ORDINANCE TO AMEND CHAPTER 22 "BUSINESSES" OF THE
YPSILANTI CITY CODE BY ADDING ARTICLE VII "GOING OUT
OF BUSINESS SALE" AND NEW SECTIONS 22-301 TO 22-308 TO
REGULATE CERTAIN SALES AND PROVIDE REMEDIES AND
PENALTIES FOR VIOLATIONS be approved on first reading.

OFFERED BY: Council Member Robb
SUPPORTED BY: Council Member Vogt

City Attorney Barr stated that City Clerk McMullan asked that this matter go before City Council. He said
the ordinance is modeled after Michigan Law. The ordinance requires businesses going out of business
to acquire a permit to hold a going out of business sale.

Council Member Robb inquired if there is a specific reason this ordinance has been brought before
Council.

City Clerk McMullan stated that there have been several calls to the Clerk’s office regarding these permits.

Council Member Robb asked that once a business owner submits an inventory list including the price of
each item on that inventory what would the city do with that information?

City Clerk McMullan stated that that information would be stored on file in the Clerk’s Department.

Council Member Robb stated that if a business with a substantial inventory went out of business it would
be an extra burden on the owner. Ordinances such as these are the reason why individuals feel
negatively toward government.

Council Member Robb stated that there is no way to enforce this ordinance. Passing this ordinance
creates something that some individuals may follow and some may not. For those that do follow this
ordinance how would the information collected be used in a meaningful way?

City Council Meeting Minutes
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Council Member Murdock stated that the useful of this ordinance is to ensure that businesses are up-to-
date with their personal property taxes. Now that personal property taxes will no longer be an issue this
ordinance serves no function.

Council Member Vogt stated that the main purpose of this ordinance is to prevent fraud. Business
owners may hold false going out of business sales in order to stir up business. An up-to-date inventory
should be a list that is kept current; the only extra burden would be the time that it takes to print this
document. The State feels that this issue is problem enough to legislate.

Council Member Vogt stated that he is in favor of passing this ordinance. If a business is going out of
business, and is honest about it, this should not be a problem.

B. Open public hearing.
There were no speakers.
C. Resolution No. 2014-106, close public hearing.

THAT the public hearing for AN ORDINANCE TO AMEND CHAPTER
22 "BUSINESSES" OF THE YPSILANTI CITY CODE BY ADDING
ARTICLE VII "GOING OUT OF BUSINESS SALE" AND NEW
SECTIONS 22-301 TO 22-308 TO REGULATE CERTAIN SALES
AND PROVIDE REMEDIES AND PENALTIES FOR VIOLATIONS be
officially closed.

Council Member Robb stated that he is going to vote no on this ordinance. However, being that there are
only four Council members present he would consider tabling this item.

Council Member Vogt moved, supported by Council Member Robb to table this item.

On roll call vote, the vote to table Resolution No. 2014-105 (Ordinance No. 1219) was as follows:

Council Member Jefferson Absent  Council Member Robb Yes
Council Member Moeller Absent  Council Member Vogt Yes
Council Member Murdock No Mayor Schreiber Absent
Mayor Pro-Tem Richardson No
VOTE:
Yes: 2 No: 2 Absent: 3 (Moeller, Jefferson, Schreiber) Motion: Failed

On roll call vote, the vote on Resolution No. 2014-105 was as follows:

Council Member Jefferson Absent  Council Member Robb No
Council Member Moeller Absent  Council Member Vogt Yes
Council Member Murdock No Mayor Schreiber Absent
Mayor Pro-Tem Richardson Yes

VOTE:

Yes: 2 No: 2 Absent: 3 (Moeller, Jefferson, Schreiber) Motion: Failed

City Council Meeting Minutes
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Mayor Pro-Tem Richardson stated that this is simply a housekeeping matter, aligning city practices to

that of the State.

Council Member Robb stated that the city has operated without this ordinance since 1961 and he sees no

reason to adopt it.

IX. AUDIENCE PARTICIPATION —

Beverly Washington James, 968 Monroe St. stated that on May, 6™ the day of the
election, a young girl came to her door attempting to get individuals from that
neighborhood to vote. The girl was upset at how she was being treated in that
neighborhood. Ms. James stated that more citizens should participate in the electoral
process from all districts of Ypsilanti.

Mayor Pro-Tem Richardson stated that Ms. James is the daughter of Amos James, who
brought public housing to Ypsilanti.

Resolution No. 2014-111, authorizing Ypsilanti City Council to file or join Amicus briefs in
the litigation captioned Deboer v. Snyder.

City Council Meeting Minutes
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IT IS RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI
that:

Whereas the voter approved "Michigan Marriage Amendment"
(MMA), Article 1, Section 25 of the Michigan Constitution,
prohibits same-sex marriages, and

Whereas Article 1, Section 25 of the Michigan Constitution (MMA)
was determined to be unconstitutional by the United States
District Court, Eastern District of Michigan, Southern Division, on
March 21, 2014, in the case of April Deboer et al v Richard Snyder,
et al, Civil Action No. 12-CV-10285, Hon. Bernard A. Friedman,
finding that the MMA impermissibly discriminates against same-
sex couples in violation of the Equal Protection Clause of the U.S.
Constitution because the MMA does not advance any conceivable
legitimate state interest and

Whereas defendants have appealed the decision to the United
States Court of Appeals for the Sixth Circuit, case number 6th
Cir#14-1341 ED Mi #12-civ-10285, and

Whereas parties supporting plaintiff's position are filing an
amicus brief in the appeal in support of the lower court decision
and have requested that the City Council of the City of Ypsilanti
join in the amicus brief, and



Whereas the Council of the City of Ypsilanti are in support of the
findings and holding of the lower court that the MMA, Article 1,
Section 25 of the Michigan Constitution is unconstitutional,

NOW THEREFORE, permission is given for the City of Ypsilanti to
file or join amicus brief in the appeal litigation.

Further that the City Clerk shall forward a certified copy of this
resolution to attorney Cameron R. Getto, Zausmer, Kaufman,
August & Caldwell, P.C., attorney at law to take all appropriate
action to add the City of Ypsilanti to amicus brief in support of the
position that the MMA, Article 1, Section 25 of the Michigan
Constitution is unconstitutional.

OFFERED BY: Council Member Murdock
SUPPORTED BY: Council Member Vogt

Council Member Murdock stated that the resolution is descriptive enough in itself, the amicus allows for the
broadening of the argument.

City Attorney Barr introduced Cameron R. Getto of Getto, Zausmer, Kaufman, August and Caldwell, P.C.

Cameron Getto stated that his firm has taken on the amicus brief. His firm has approached a wide range of
businesses, municipalities, and non-profit. Currently the 6™ District Court will not allow other organizations to
become involved with case. The amicus brief, which is due June 6™, 2014, does not cost the City anything; it
simply adds Ypsilanti to the list of organizations in support of the amicus. Ypsilanti would be only adding its
name to something that it already supports through its Human Rights Ordinance.

Council Member Vogt stated that he would like to thank both Mr. Getto and his law firm for their efforts in
support of this cause. Council Member Vogt stated that there is no basis for bigotry towards gays and their
relationships. There is no logical argument made against this issue.

Mayor Pro-Tem Richardson provided reasoning why she voted against the Resolution asking the Attorney
General not to appeal the case of Deboer v. Snyder. Mayor Pro-Tem Richardson stated that many times she
asks her constituency if they voted. Those individuals responded that they did not vote feel their vote
matters. Mayor Pro-Tem Richardson stated that 2.7 million voters in the State voted that marriage is
between a man and a woman, and that a single judge should not have the ability to negate those votes.

Council Member Murdock, in response to Mayor Pro-Tem Richardson comments, stated that this issue and
the previous resolution are different things. The case Deboer v. Snyder is already being appealed. Council
Member Murdock stated that the rights of the people are not up for referendum. If the case of Brown v.
Board of Education were up for referendum the Mayor Pro-Tem would have a different opinion.

Council Member Vogt stated that this issue follows the same line as the 14" and 15" Amendments of the
Constitution. The majority does not have the right to engage in bigotry, by vote or otherwise. Council
Member Vogt urged Mayor Pro-Tem to change her position on this matter.

City Council Meeting Minutes
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Mayor Pro-Tem Richardson stated that this is not a vote for bigotry it is a vote against the courts ability to
overturn the will of the voters.

Council Member Vogt stated that a vote against this is taking the position of bigotry. Council Member Vogt
stated that he does not accept Mayor Pro-Tem Richardson’s argument calling it an act of dissembling.

On roll call vote, the vote on Resolution No. 2014-111 was as follows:

Council Member Jefferson Absent  Council Member Robb Yes
Council Member Moeller Absent  Council Member Vogt Yes
Council Member Murdock No Mayor Schreiber Absent
Mayor Pro-Tem Richardson No
VOTE:
Yes: 2 No: 2 Absent: 3 (Moeller, Jefferson, Schreiber) Motion: Failed

Council Member Murdock stated that his vote was cast in order to reconsider at the next Council Meeting.

X. REMARKS BY THE MAYOR —

None
XI. MINUTES -
Resolution No. 2014-107, approving the minutes of April 15, 2014.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
That the Minutes of April 15, 2014 be approved.

OFFERED BY: Council Member Robb
SUPPORTED BY: Council Member Vogt

On a voice vote the minutes were approved as submitted.

XII. RESOLUTIONS/MOTIONS/DISCUSSIONS —

1. Resolution No. 2014-108, approving Ordinance No, 1217, an ordinance to
set a minimum wage of $10.10 per hour for all city employees and city
contractors. (Second Reading)

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That an Ordinance entitled, “"An Ordinance to establish minimum
wage for employees of the City of Ypsilanti and those working
under service contracts for the City of Ypsilanti” be

approved on Second and Final Reading.

OFFERED BY: Council Member Murdock

City Council Meeting Minutes
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SUPPORTED BY: Council Member Vogt

No Discussion

On roll call vote, the vote on Resolution No. 2014-108 was as follows:

Council Member Jefferson Absent  Council Member Robb Yes
Council Member Moeller Absent  Council Member Vogt Yes
Council Member Murdock Yes Mayor Schreiber Absent
Mayor Pro-Tem Richardson Yes
VOTE:
Yes: 4 No: 0 Absent: 3 (Moeller, Jefferson, Schreiber) Motion: Carried
2. Resolution No. 2014-109, approving the purchase of Public Services vehicles for
2014-2015.

City Council Meeting Minutes
May 8, 2014

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, funds have been allocated in the 2014-2015 Budget
to purchase replacement vehicles in the Department of Public
Services Fleet; and

WHEREAS, a proposal was received from Wolverine Freightliner-
Eastside, 107 S. Groesbeck, Mt. Clemens, MI 48043, to purchase
four truck chassis, for the amount of $336,790.00, Shults
Equipment, 1532 S. State Road, Ithaca, MI 48847 submitted a
proposal to outfit three (3) of the chassis with dump bodies and
underbody snow plows for the amount of $147,043.50;
Fredrickson Supply, 3075 Linden Avenue, Wyoming, MI 49548,
submitted a proposal for the amount of $63,104.00 to outfit
one of the chassis with a packer body; and

WHEREAS, Signature Ford, 1960 E. Main Street, Owosso, MI
48867, submitted a MIDeal proposal for the purchase of a 2015
Ford F-350 4X4 Stake Body Truck with front snow plow through
the State purchase Program for the amount of $34,179.00

NOW THEREFORE, BE IT RESOLVED THAT, the Ypsilanti City
Council approves staff to order these vehicles for delivery and
purchase in the 2014-2015 fiscal year the total amount of
$581,168.50; and

FURTHER, that the purchase and outfitting of these vehicles be
expended from accounts #641-7-9320-987-10 and #641-7-
9350-987-10;



THAT the City Manager and the City Clerk is authorized to sign
the purchase proposal/orders and any change orders, subject to
approval by the City Attorney, to complete the purchase of
these vehicles.

OFFERED BY: Council Member Murdock
SUPPORTED BY: Council Member Vogt

City Manager Lange stated that DPS Director Stan Kirton and his team at DPS have done a nice job on
this issue. Council amended the budget to address these needs in response to this past winter. The
funds have been appropriated but not expended. The funds will not be expended until the next fiscal
year so they will need to be re-appropriated.

DPS Director Kirton stated that he would be happy to answer any questions that Council may have
regarding these vehicles.

Council Member Murdock inquired about alternative fuels.

DPS Director Kirton stated that following the City’s alternative fuel policy the state truck will be converted
to ICON Duel Fuel System. This system provides LP gasoline, Liquid Petroleum, and diesel. The larger
vehicles are waiting for EPA’s certification for that size, however, if Council wishes those conversions can
be completed.

Council Member Murdock asked if that fuel type was the same as LPT.

DPS Director Kirton stated yes, those were the same fuel types.

Council Member Murdock asked when the plow trucks and the stake trucks would be converted.

DPS Director Kirton stated that the plow trucks and the packer truck could be converted in the fall
depending on EPA Certification. Mr. Kirton stated that the vehicles can be used until EPA has finished the

certification. Mr. Kirton stated that the vehicles can be converted up to 50,000 miles.

Council Member Murdock proposed an amendment to the resolution that all five vehicles be converted
once the conversion kits are available.

City Manager Lange stated that the order is right on the edge of the winter season and will be needed for
snow removal.

Council Member Murdock asked how long the conversion would take.
DPS Director Kirton stated that the conversion would take about a week.
Council Member Murdock stated that there is flexibility in the conversion.

City Manager Lange asked how much the conversion would cost.

City Council Meeting Minutes
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DPS Director Kirton stated that the conversion would cost $6,000 to $7,000.

City Manager Lange stated that the vehicles ordered came under budget by around $7,000 so that would
cover the cost of the conversion.

Council Member Murdock asked if CNG fuel had been examined.

DPS Director Kirton stated that the drawback of CNG is that it is a single fuel system and once CNG runs
out the vehicle would need to be towed. The duel fuel system has an indicator informing the driver when
the propane is low.

Council Member Murdock asked about the propane station that would be used to fuel the new vehicles.
DPS Director Kirton said that the fueling station is Amerigas Station, on Carpenter Rd. Mr. Kirton stated
that if the fleet is large enough Amerigas would come to the DPS yard to refuel, or an aboveground tank

could be installed.

Council Member Murdock moved to further the resolve that all five vehicles be converted once the
conversion kits become available.

OFFERED By: Council Member Murdock
SUPPORTED BY: Council Member Vogt

On roll call vote, the vote on Resolution No. 2014-109 was as follows:

Council Member Jefferson Absent  Council Member Robb Yes
Council Member Moeller Absent  Council Member Vogt Yes
Council Member Murdock Yes Mayor Schreiber Absent
Mayor Pro-Tem Richardson Yes

VOTE:

Yes: 4 No: 0 Absent: 3 (Moeller, Jefferson, Schreiber) Motion: Carried

Council Member Robb asked what vehicles were looked at as well as what other engines other than those
with a 8.3 Lt. engine. Council Member Robb stated that there must be other engines that have been
certified by the EPA. Council Member Robb asked what process was used when deciding on these
vehicles.

DPS Director Kirton stated that the options were kind of limited, and said Caterpillar is eliminating the
larger motors. Most of the fleet the DPS is using matches the motors chosen in order for efficiency in
maintenance and parts in inventory.

Council Member Robb asked if Ypsilanti's snow plows have the 8.3 Lt Engines or is it the 6.8 Cummings
Engine. Why change to the 8.3 Lt.

DPS Director Kirton stated that the snow plows will have greater torque and power with the 8.3 Lt
engine, also the 6.8 Lt engines are being phased out.

City Council Meeting Minutes
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City Manager Lange stated that he is very proud of this. This process came out of a state and county-
wide bid. The specifications came from Oakland County and DPS employees, John Sherwood and David
Blakely were individuals involved with the specifications.

DPS Director Kirton stated that the specifications of these vehicles do mirror the specifications of the
vehicles currently in the fleet.

On roll call vote, the vote on Resolution No. 2014-109 as amended was as follows:

VOTE:

Yes: 4

XIII.

XIV.

Council Member Jefferson Absent  Council Member Robb Yes
Council Member Moeller Absent  Council Member Vogt Yes
Council Member Murdock Yes Mayor Schreiber Absent
Mayor Pro-Tem Richardson Yes

No: 0 Absent: 3 (Moeller, Jefferson, Schreiber) Motion: Carried

briefs-in-the litigation-captioned-Bebeerv—Snyder—(Moved and heard after

‘Audience Participation’)

COUNCIL PROPOSED BUSINESS —

None

COMMUNICATIONS FROM THE MAYOR -

None

COMMUNICATIONS FROM THE CITY MANAGER -

Reported the following:
- Pleased with the “Tree City USA” award ceremony. He and Brad Holman accepted
the award with the 2™ graders at Adams Grade School.

- Thanked all individuals involved in the budget preparation, thanking Assistant to the
City Manager Savage for compiling the budgets and making them uniform.

- There was a meeting with Chief DeGiusti, staff, and the City Labor Attorney. There
is a tentative agreement with the COAM and a meeting has been set with the POAM.

- The LED conversions are moving forward which use half the power and provide
better light. The City Manager gave credit to Mr. Kirton and the DPS Team for their
success.

- Congratulated all involved on the street light conversion mentioning that Ypsilanti is
the only city of its size to convert all its street lights to LED. The city manager stated
that mid-June is the start date which will hopefully moved closer.

- The OHM report concerning the Road Diet on Michigan Ave should be complete in a
couple of weeks. In the meantime tape will be used to create a more safe transition.

City Council Meeting Minutes
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- The speed humps will be in no later than next week weather permitting.

- Emergency road repairs are moving forward, the city hopes to have support from
AAATA for the repairs on Adams St.

- The city is pushing forward with Rutherford Pool with hopes to be ready in time for
the season, which would be the first time in the past two years.

- The trash bid was today. The bids that have come in are at the level that would
create a self sufficient system that would no longer need to subsidize form the Motor
Pool.

- The fire department has hired a couple more individuals as the Civil Service
Commission has allowed the City to extend the list of applicants. Richard Barnabo
was promoted to Captain and Ken Hobbs has been promoted to Lt.

- Carmen Palombo was scheduled to speak at this month’s DDA meeting, however due
to time constraints he will be scheduled to speak either in June or July.

- There may be a special session for City Council held at 6pm on this Monday, May 12
regarding the recreation center. Council will be informed no later than tomorrow at
12 pm.

- The street lights on Washington St., which are not on the DTE system, absorb an
enormous amount of energy. The funds left over from the special assessment could
be used to perform the conversion. The City will work with the DDA on this issue.

- The corner of Michigan and Huron, which is currently a tripping hazard, will
be repaired over the weekend weather permitting.

- Mayor Pro-Tem Richardson stated that the bushes at Town Center still have
not been trimmed. Stating that the bushes are a safety hazard as the block
the line of sight if a driver were to turn or go straight.

- DPS Director Kirton asked if the Ordinance Department has notified the
property owner.

- City Manger Lange stated that Mr. Daniels of the Building Department has spoken
with the property owner.

- Council Member Murdock asked for clarification on the Special Meeting start
time, either 6pm or 7pm.

- City staff informed Council that the meeting will begin at 6pm.

- Council Member Robb asked if any information will be made available before
the special meeting.

City Council Meeting Minutes
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XVII.

- City Manager Lange stated that due to client attorney privilege information will not
be available until the meeting.

LIASON REPORTS -

SEMCOG Update — Thursday, May 15 will be the next meeting

Washtenaw Area Transportation Study — n/a

Washtenaw Metro Alliance — n/a

Urban County — n/a

Freight House — As part of the Ann Arbor Community Meeting the Freight House has
received

moow»

Mayor Pro-Tem Richardson moved to and supported by Council Member Vogt have the
second Audience Participation after Liaison Reports.

On a voice vote the motion carried.

Beverly Washington James, 968 Monroe St. stated that the Council Meeting was an
enlightening session and inquired about date and time of future meeting.

Council informed her that regular Council Meetings are on the first and third Tuesday of
each mouth and that the normal start time is 7pm.

Mayor Pro-Tem Richardson called for a ten minute recess at 7:31 pm.

BUDGET SESSION -

(PowerPoint presentation link on city’s website)
City Manager Budget, Overview and highlights

e General Fund Revenues and Non-General Funds Expenditures Review/Questions
(FY 2013-14, FY 2014-15, FY 2015-16) —Ralph A. Lange

e John Kaczor — Five year projections July 1, 2014 — June 30, 2019

e Street Lighting Fund (101) — Page 30

e Solid Waste Contract

Council Member Vogt asked how the projections for future real estate value are determined, through
SEMCOG or the State.

John Kaczor stated that the projections are not developed by any single source; instead projections are
developed through trends of surrounding areas. The increase in value will be much lower than 6-8%.

Council Member Vogt asked if inflation is built into these various estimates, or rates of inflation.

John Kaczor stated that general growth rate is 2%, for healthcare it is substantially higher, between 8-
10%. Utilities would also see a larger inflation rate of 4-5%.

Council Member Robb stated if the plan is to sell $4 million worth of property, or refinance bonds, steps
to achieve those goals should be stated in a 5 year plan. The presented budget is the fallback, if the plan
is to spend more than we bring in it is not narrowing the box.
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John Kaczor stated that he feels Council Member Robb has a valid point, the forecast does not show
changes other than what we know will change. It does not show what the picture will be if all targets are
met.

City Manager Lange stated that all revenue from the sale of property is not shown in the projections.
These numbers would be more positive if those numbers were included. If the new trash contract were
shown in these projections the outlook would also have a significant impact.

Council Member Robb stated that we have a dedicated fund for tracking the sale of property and this
fund is not shown in the numbers. He said we can't tell the public that we are keeping these numbers off
the books.

City Manager Lange stated that the fund is not being shown as revenue because it would create an
inappropriate picture. It will go in the fund and be used when it is needed, not to make the current
projections look more positive. We need to have those funds available when we do the refinancing.

Council Member Robb stated that it is a false picture saying it is off the books.

John Kaczor asked if what Council Member Robb was asking if the statement should be stricken from the
report.

Council Member Robb stated that we need to show that this money is set aside in our budget. It's a
dedicated fund balance and we need to show that.

Council Member Vogt stated that this should be in the budget but separate.
City Manager Lange stated that is not part of the operating revenue.

Council Member Vogt stated that it would be a good public education. Council Member Vogt further said
that this is a fund dedicated to helping the city get out of the Water Street mess.

Council Member Murdock stated that when we end up with charts like this it just shows the city falling off
a dliff. The budget needs to be shown with a light at the end of the tunnel. We have to start showing
that there is a path out of this and solving the 1.3 million Water Street Debt is number one.

City Manager Lange stated that we are being ultra-conscious. We can show projections of where we
would be if we hit our targets. We weren't sure about the trash contract and now we are, and that was a
major piece. In the future we can present a pessimistic and optimistic budget.

Council Member Robb stated that in order to achieve a balanced budget we need to do this. All of this is
what we need to do with Water Street. Council Member Robb stated that he is not asking for
projections, just a plan that will make this work.

Council Member Murdock stated that the Motor Pool, originally, this was an enterprise fund and individual
departments’ replacement costs were linked. There was a rate structure so that we know what is going
on in the motor pool. Council Member Murdock asked if we have a rate structure for police cars, parking
enforcement vehicles, and DPW vehicles.

City Manager Lange stated that State Maintenance Contract are state fees and have never been cut off.
The Garbage Fund is now subsidized by the motor pool, with the new trash contract this should come out
neutral. 2015-2016 will be the first fiscal year that money is going into the motor pool which is about
$250,000. We need experience with the new fleet. The Motor Pool shows $450,000 in supplies without
even considering wages, however, as more experience is gained this line will flatten out. Currently, the
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city is renting 2 police cars to save money; the Fire Department vehicles are fine except one engine. At
some point we need to get the fleet back up so when funds are low we will not have to worry about
buying new equipment.

John Kaczor stated that we can look into reimbursing the Motor Pool from the General Fund.
Council Member Murdock stated that two years with no money in it not a cost effective practice.

City Manager stated that funding from the General Fund to the Motor Pool which then would transfer to
the Garbage Fund wasn't paying for any equipment. $140,000 was used to simply subsidize the Garbage
Fund and at the moment we are playing catch up.

Tim Colbeck, DDA Executive Director

e DDA Depot Town Fund (275) Pages 75 to 79
e DDA Downtown Fund (413) — Pages 96 to 98

Council Member Murdock asked if the administrative cost were covered by the 2 mils.

DDA Director Colbeck stated that it does not since the operating cost is offsetting personnel cost. There
will be a $13,000 surplus in the operating costs that is being used for personnel.

Council Member Murdock stated that the overall projections are similar to that of the City. Projections
show declining deficits due to doing fewer projects.

DDA Director Colbeck stated that part of the decline in deficits is due to undertaking fewer projects and
part comes from bonds being paid off.

Council Member Murdock stated that Downtown Bond rolls off this year and the Depot Town next year.
Council Member Murdock stated that Depot Town is currently going through a TIF renewal process and
that will determine what revenues will be, and they won't be that high.

DDA Director Colbeck stated that the waste management contract to service the three Downtown
dumpster enclosures hopefully will be partially recouped be a voluntary buy-in from businesses using the
service. Mr. Colbeck stated that if the DDA does their job and more businesses move to the area then
that will incur extra stress on the service which will require extra pick-ups.

Council Member Murdock asked if the DDA has a new contract for trash service.

DDA Director Colbeck stated that they do have a new contracting company which came in considerably
lower than the previous company.

Mayor Pro-Tem Richardson asked about the planters on Michigan Ave stating that over the past few
years they haven't looked as attractive.

DDA Director Colbeck stated that the planters have been reworked; first the obelisks have been planted
earlier in the season, also the sweet potato plants have been replaced with a less evasive plant. Mr.
Colbeck also stated that some of the terracotta planters have been replaced with more hanging baskets.

Tony DeGiusti, Police Chief

e Police Services (Administration, Field Services, Bullet proof Vest Grant, Parking
Enforcement) — Pages 19 to 23

City Council Meeting Minutes
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e Special Events — Page 29
e Police Special Revenue Fund (265) — Pages 71 to 72

Council Member Murdock asked when the DDA officer would be on duty.
Chief DeGiusti stated that the DDA officer would be on in early August.
Council Member Vogt asked how many vehicles the carport would hold.

Chief DeGiusti responded that the carport would hold around 12 vehicles and would cover the entire back
of the police station.

City Manager Lange stated that this is an investment; it's not just throwing money away. Mr. Lange
stated that he will not allow the fleet to get out of hand.

Council Member Murdock inquired about the truck scales and if there is anyone trained to use them.

Chief DeGiusti stated that currently there is not a trained officer for that task. Chief DeGiusti stated that
it can be a dedicated position that requires significant and costly training.

Council Member Murdock asked if there were 25 sworn officers.
Chief DeGiusti stated that there are 25 sworn officers including him.
Council Member Murdock asked about the three new officers.

Chief DeGiusti stated that there will be three new officers by the end of this month and one more in
June.

Council Member Murdock asked about the 31 officer target.

Chief DeGiusti responded that the Deputy Chief position is still vacant and they are currently looking to
hire one more officer. The hiring process exhausted the last batch of applicants and he is waiting for
another batch from Human Resources.

Council Member Murdock stated that the Chief is getting us all up to snuff with personnel.

Chief DeGiusti stated he and Mayor Pro-Tem Richardson have discussed the possibility of team policing.
The city be divided into three sections each with a specific detective and specific officers on that team.
This would provide ownership for that territory.

Council Member Murdock asked when part-time officers will be hired.

Chief DeGiusti stated that this is being discussed through contract negotiations and said he would not be
able to give specific information at this time.

Council Member Murdock stated that he warned that this would be a difficult process.

Chief DeGiusti stated that even if we are unable to hire part-time officers, it is not critical to the mission,
but it would be helpful.

City Manager Lange stated the idea to use part-time officers should be effective. The city has been
solicited to bid on a resource officer contract for Willow Run Middle School.
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Chief DeGiusti stated that the resource officer in the middle school proposal will go before the school
board. This would be out of the Jurisdiction but would not matter.

City Manager Lange stated that he has spoken with the County Sheriff who stated that if Ypsilanti won
this contract he would have no issue.

Council Member Robb stated that this budget asks for $500,000 more than the last budget, and asked
the Chief to explain this.

Chief DeGiusti responded that specifically he can’t account for every dollar but he can say that budget
projections for salary are on a worst case scenario. Also, the Police Special Revenue Fund also needs to
be replenished.

City Manager Lange stated that $350,000 of the projections is allocated for overtime and he hopes to
beat that by a meaningful amount.

Max Anthouard, Fire Chief

e Fire Services (Administration, Homeland Grant-SAFER, Suppression) Pages 24 to
26

Council Member Murdock asked if the SAFER Grant was only paying for three people.

Fire Chief Anthouard responded that this is based on the previous budget and only two were hired,
bringing the total to 17.

City Manager Lange stated that the SAFER Grant adds $28,000 to the Police and Fire Pension Fund.

City Manager Lange stated that Tier Two is also saving a lot, $80,000 would never cover the cost of a fire
fighter without it.

Council Member Murdock stated that the $28,000 was for five officers. Council Member Murdock stated
that the SAFER GRANT only reduced the millage for two years and then it goes back up.

City Manager Lange stated that the big thing with Human Resources is to see how Medicare Advantage
goes.

Council Member Murdock responded that Medicare Advantage is out of our control. Council Member
Murdock further stated that what worries him is that the SAFER Grant only last for two years then the
millage rate raises by .04 mils.

City Manager Lange responded that that will happen in stages and we won't feel the full effect until the
2017-2018 Fiscal Year.

Jehn-Barr,City-Atterrey-(Adjourned until May 13, 2014)
»legal-Services—Pages17&18

FrancesMeMullan,-City Clerik-(Adjourned until May 13, 2014)
o City Couneil Budget—Page 11
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(Moved and heard after the ‘Liaison Report’)

XIX. REMARKS FROM THE MAYOR -

XX. ADJOURNMENT -

Resolution No. 2014-110, adjourning the City Council meeting.

That the City Council Meeting be adjourned, on call, by the
Mayor or two (2) members of Council.

OFFERED BY: Council Member Vogt
SUPPORTED BY: Council Member Murdock

On a Voice Vote the motion carried, and the meeting adjourned at 9:52pm
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VI.

VII.

VIII.

DRAFT

CITY OF YPSILANTI
COUNCIL BUDGET SESSION MINUTES
CITY COUNCIL CHAMBERS - ONE SOUTH HURON STREET
YPSILANTI, M1 48197
TUESDAY, MAY 13, 2014
6:00 P.M.

CALL TO ORDER —

The meeting was called to order at 6:07 p.m.

ROLL CALL —

Council Member Jefferson Present Council Member Robb Present
Council Member Moeller (8:11)Present Council Member Vogt Present
Council Member Murdock Present Mayor Schreiber Present

Mayor Pro-Tem Richardson  Present

Mayor Pro-Tem Richardson moved, supported by Council Member Jefferson to excuse the absence of
Council Member Moeller. On a voice vote, the motion carried.

INVOCATION —
The Mayor asked all to stand for a moment of silence.
PLEDGE OF ALLEGIANCE —

“I pledge allegiance to the flag, of the United States of America, and to the Republic for which
it stands, one nation, under God, indivisible, with liberty and justice for all.”

AGENDA APPROVAL-

Mayor Pro-Tem Richardson moved, supported by Council Member Vogt to revert the list of
budget presentations. Mayor Pro-Tem Richardson withdrew her motion. On a voice vote, the
agenda was approved as submitted.

AUDIENCE PARTICIPATION —

None.

REMARKS FROM THE MAYOR —

None.

PRESENTATIONS OF DEPARTMENT BUDGETS —

(Powerpoint presentation link on city’s website). See the website under Fiscal
Services (Budget and Audit Reports) to review current budget documents.

Judi Smith/Ericka Savage:
e Human Resources — Page 18 & 19
e Unemployment — Page 35
o Worker's Compensation Fund (677) — Pages 147 to 1493
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Judi Smith, Human Resources Manager, presented the budget for the Human Resources Department.
Mayor Pro-Tem Richardson asked for clarification on employee consultations.

Ms. Smith responded it was for employees to talk to her about problems they may have or for insurance,
retirement, and benefit questions.

Council Member Robb asked were temporary wages increasing due to the new hires at Rutherford Pool.
Ms. Smith stated she did not include them in the budget for 2015.

Council Member Murdock clarified that the employees at Rutherford Pool are paid by the Friends of
Rutherford Pool.

Ms. Uy stated they are still in our budget.
Council Member Murdock asked for the last time the city had a layoff.
Ms. Smith responded in 2007.

Council Member Robb asked for a description of the evaluations and how they would be used to reward
bonuses.

Ms. Smith stated they haven't concluded on how the bonuses would be distributed from the evaluations.
Mayor Pro-Tem Richardson asked Ms. Smith to get back to Council once they've decided.
Ms. Smith responded she would let them know.

Stan Kirton:

Public Building Maintenance — Page 16 to 17
Energy Efficiency — Page 17

DPS Administration — Page 28

Parking Lots — Page 29 to 30

DPS Parks — Pages 30 & 31

Senior Center CDBG Grant — Page 32

CDBG Parkridge - Page 33

CDBG Tot Lot — Page 34

MNRTF Rutherford Pool Renovation Grant — Page 34
Major Streets Fund — Pages 37 thru 53

Local Streets Fund — Pages 54 thru 61
Garbage Fund — Pages 64 thru 68

Motor Pool Fund (641) —Pages 137 to 142

Stan Kirton, Department of Public Services Director, presented the budget for the Department of Public
Services.

Council Member Murdock asked if the Fire Department will get a complete new roof.
Mr. Kirton stated the Fire Station will be re-roofed.
Council Member Murdock asked why the current projects are in next year's budget.

Mr. Lange responded it may be a typo in the powerpoint.
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Council Member Murdock stated the water fountains need to be turned on.
Mr. Kirton stated he will have them turned on.
Council Member Robb asked if citizens can put food composting in their composting bags.
Mr. Kirton said they could but the odor may be a problem.
Council Member Robb suggested the new trucks to have regenerative braking.
Mr. Kirton stated he would take the suggestion in consideration.
Teresa Gillotti:
Building Department and Ordinance Enforcement - Pages 26 to 27
Planning and Development — Page 31 to 32
Washtenaw County Community Challenge Grant (Master Plan) — Pages 32
Historic District Commission — Page 35

CDBG Water Activity Fund (252) — Pages 69 to 70
Land Revolving Fund (412) — Pages 94 to 95

Teresa Gillotti, Community Development Director, presented the budget for the Economic & Community
Development Department.

Council Member Murdock mentioned that the sidewalk encroachment is impeding from pedestrians using
the sidewalk, especially those which are handicapped.

Ms. Gillotti stated she should contact the restaurants to ensure that the sidewalks are handicap
accessible.

John Barr:

e legal Services — Pages 17 & 18

John Barr, City Attorney, presented the budget for the City Attorney’s Office.
Mayor Pro-Tem Richardson asked for a description of the Gary Hann cases.
Mr. Barr gave a brief description of the cases.

Frances McMullan:

e City Council Budget — Page 11

Clerk’s Office — Pages 13 & 14

Treasurer — Pages 14 & 15

Voter Registration — Page 15 & 16
Administration Hearing Bureau — Page 27 & 28

Frances McMullan, City Clerk, presented the budget for the Clerk/Treasurer’s Office.

Council Member Murdock asked why Washtenaw International High School, formerly East Middle School,
may no longer be a precinct location to vote.

Ms. McMullan stated East Middle School is no longer operated by the Ypsilanti Public School district but by
the Washtenaw Intermediate School District. Washtenaw International High School requested for
elections to no longer be held there but they were bound by the contract so the May 6™ election was held
there. Ms. McMullan stated she has been looking for other locations to place the precinct, with Perry
School being a strong possibility.

Marilou Uy:
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e Finance-General Accounting — Page 12 & 13
e Assessing — Page 15
Friends Groups (Senior Center, Nutrition Services, & Parkridge Com. Ctr., PCC
Foundation, Recreation-Swimming Pool) — Pages 32 to 34
Transfers and Contributions — Pages35 - 36
Vacation & Sick-Page 35
MTT and Charge backs — Page 35
General Obligation and Water Sewer Bonds
G. O. Bonds — Pages 78 — 83, 114 - 115, and 118 - 119
W & S Bonds— Pages 84 - 93, 106 - 113, 116 - 117, 120 - 131
Capital Improvement Fund (414) — Page 99 to 103
Economic Development Corporation (415) — Pages 104 & 105
Sidewalk Fund (495) — Page 132 to 134
Public Transit Fund (588) — Pages 135 to 136
Fire & Police Pension Fund (732) Pages 146 to 149
Retirees’ Benefits Fund (736) — Pages 150 to 153

Marilou Uy, Fiscal Services Director, presented the budget for the Fiscal Services Department.
Council Member Robb asked why there’s a T1 connection between City Hall and the Police Station.
Ms. Uy stated the line was damaged and had to be replaced. It has been much cheaper than budgeted.

Council Member Robb asked if there was a possibility that someone else will be managing the pension
fund besides the Pension Board.

Mr. Lange stated they have investigated the possibility of that, but the Pension Board hasn’t been doing
badly with the fund.

Mayor Schreiber asked if the contract with Washtenaw Community College was ending soon for the
Parkridge Community Center.

Mayor Pro-Tem Richardson stated the contract is renewable.
Mr. Lange stated they would get a two year extension.

Ralph Lange, City Manager:
e City Manager Administration, and Community Service’s Office — Pages 11 to 12

Ralph Lange, City Manager, presented the budget for the City Manager’s Office.

1X. AUDIENCE PARTICIPATION —
None
XI1. REMARKS FROM THE MAYOR -

Mayor Schreiber thanked staff for their budget presentation and the explanation of the
spreadsheets.

Council Member Vogt agreed but added that they could go quicker in the future.
Council Member Jefferson agreed the budget session went really well.

Mayor Pro-Tem Richardson stated it was one of the easiest budget sessions she has attended.
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Mr. Lange suggested they utilize the third budget session to make changes.

X1 ADJOURNMENT -

A.  Resolution No. 2014-112, adjourning the City Council Meeting.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the City Council Meeting be adjourned, on call, by the Mayor or
two (2) members of Council.

OFFERED BY: Council Member Jefferson
SUPPORTED BY: Council Member Vogt

On a voice vote, the motion carried and the meeting adjourned at 9:42 p.m.

City Council Meeting Minutes
May 13, 2014



B arr, 105 Pearl Street

Ypsilanti, M1 48197

(734) 481-1234

An h Ut & Fax (734) 483-3871
www.barrlawfirm.com

ASSOC I atesa P ' C ' e-mail: joarr@barrlawfirm.com

ATTORNEYS AT LAW — -

Jesse O’Jack ~ Of Counsel

John M. Barr . .
Karl A. Barr William F. Anhut ~_Of Counsel - Re_ztlred
~~~~~~~ Jane A. Slider ~ Legal Assistant
REQUEST FOR LEGISLATION
DATE: September 18, 2012
FROM: John M. Barr, Ypsilanti City Attorney

SUBJECT: Join amicus brief in same sex marriage case

SUMMARY/BACKGROUND

Councilmen Murdock and Vogt have requested that Council consider a
resolution to join the amicus brief in support of the U.S. District Court, Eastern
District, Southern Division, Deboer et al v Richard Snyder, Civil Action 12-CV-10285,
Hon. Bernard A. Friedman, that found that the "Michigan Marriage Amendment”
Article 1, Section 25 of the Michigan that prohibits same sex marriages is in
violation of the Equal Protection Clause of the U.S. Constitution.

A proposed resolution is attached that sets out the rationale of the matter.

If the resolution is approved, Council is expressing support for the amicus
brief but would not, according to plaintiff-appellant's attorney, incur any costs of
the litigation.

ATTACHMENTS: Proposed Ordinance

DATE RECEIVED: AGENDA ITEM NO.

CITY MANAGER COMMENTS:

FOR AGENDA OF: FINANCE DIR. APPROVAL

COUNCIL ACTION TAKEN:

S:\Clerk's Office\CITY COUNCIL MEETINGS\CITY COUNCIL MEETINGS\2014 City Council Meetings\05—20—
2014\Amicus Brief\Request for Legislation 050814 .doc



Resolution No. 2014-111
May 20, 2014

Resolution Authorizing Ypsilanti City Council to File or Join
amicus briefs in the litigation captioned Deboer v Snyder and
Schuette
currently on appeal in the United State Court of Appeals for the Sixth Circuit
for the purpose of supporting plaintiff's position that the "Michigan
Marriage Amendment” Article 1, Section 25 of the Michigan Constitution is
Unconstitutional

IT IS RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI that:

Whereas the voter approved "Michigan Marriage Amendment"
(MMA), Article 1, Section 25 of the Michigan Constitution, prohibits same-sex
marriages, and

Whereas Article 1, Section 25 of the Michigan Constitution (MMA)
was determined to be unconstitutional by the United States District Court, Eastern
District of Michigan, Southern Division, on March 21, 2014, in the case of April
Deboer et al v Richard Snyder, et al, Civil Action No. 12-CV-10285, Hon. Bernard A.
Friedman, finding that the MMA impermissibly discriminates against same-sex
couples in violation of the Equal Protection Clause of the U.S. Constitution because
the MMA does not advance any conceivable legitimate state interest and

Whereas defendants have appealed the decision to the United States
Court of Appeals for the Sixth Circuit, case number 6th Cir#14-1341 ED Mi #12-civ-
10285, and

Whereas parties supporting plaintiff's position are filing an amicus
brief in the appeal in support of the lower court decision and have requested that
the City Council of the City of Ypsilanti join in the amicus brief, and

Whereas the Council of the City of Ypsilanti are in support of the
findings and holding of the lower court that the MMA, Article 1, Section 25 of the
Michigan Constitution is unconstitutional,

NOW THEREFORE, permission is given for the City of Ypsilanti to file
or join amicus brief in the appeal litigation.

Further that the City Clerk shall forward a certified copy of this
resolution to attorney Cameron R. Getto, Zausmer, Kaufman, August & Caldwell,
P.C., attorney at law to take all appropriate action to add the City of Ypsilanti to



amicus brief in support of the position that the MMA, Article 1, Section 25 of the
Michigan Constitution is unconstitutional.

OFFERED BY:

SUPPORTED BY:

SUPPORTED BY:

SUPPORTED BY:

SUPPORTED BY:

SUPPORTED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Resolution No. 2014 — 113A
May 20, 2014

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:
That the following items be approved:

1. Resolution No. 2014-114, declaring the Ypsilanti Heritage Foundation as a non-profit in
the City of Ypsilanti for the purpose of charitable gaming.

2. Resolution No. 2014-115, approving permanent relocation of Ward 2, Precincts 2 and 4 to
Estabrook Elementary School, 1555 Cross St.

3. Resolution No. 2014-116, approving permanent relocation of Ward 1, Precinct 3 to Perry
Child Development Center, 550 Perry St.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



REQUEST FOR LEGISLATION
May 20, 2014

From: Frances McMullan, City Clerk

Subject: Charitable Gaming License — Ypsilanti Heritage Foundation

SUMMARY & BACKGROUND:

The Ypsilanti Heritage Foundation (YHF) is dedicated to the belief that one of Ypsilanti's
greatest resources is its wonderful historic architecture. Ypsilanti’'s historic district, the second
largest in the state of Michigan, is listed on the National Register of Historic Places. The YHF
supports preservation in the historic district and throughout the city. Since 1974 the YHF has
sought to increase public understanding, awareness, and appreciation of the city’s architectural
links to the past.

The organization would like to host 4 fundraising events at the Roundtree Bar and Grill, dates to
be determined.

Please contact Pattie Harrington, Board Member, at (734) 929-7199 or pkharrington@gmail.com
for further information.

RECOMMENDED ACTION: Approval

ATTACHMENTS: Resolution
Letter from Program Director
Tax Exempt Certificate and supplemental documents

CITY MANAGER APPROVAL: COUNCIL AGENDA DATE:

CITY MANAGER COMMENTS:

FISCAL SERVICES DIRECTOR APPROVAL:



mailto:pkharrington@gmail.com

Resolution No. 2014 - 114
May 20, 2014

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council recognizes the Ypsilanti
Heritage Foundation as a nonprofit organization operating in the City of Ypsilanti for the
purpose of obtaining a charitable gaming license.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



JHA I TY SRR I W T T
May 7, 2014

To:  City of Ypsilanti
City Clerk’s Office

From: Ypsilanti Heritage Foundation
Pattie Harrington/Board Member

Subject: Gaming License Approval
We would like the Ypsilanti City Council to give approval for a
Millionaire Party License through the State of Michigan.

We are planning to participate in 4 events this year at the Roundtree
Bar and Grill, with dates to be determined.

Thank you for your time and consideration,

" Pattie Harrington
Board Member
Ypsilanti Heritage Foundation




Y
n: MGCB
LOTTERY QUALIFICATION INFORMATION Rexetf

The organization must complete this form and submiit with the qualification decuments, if this form does not
accompany the gualification documents, documents will be retumed to contact person. This will
delay processing. Any misrepresentation is grounds for denial.

Please check the appropriate box{es) for the license you wish to obtain. Application{s) and fee(s) enclosed?
Milfionaire Pay [ JBingo [ | Ratle [ Charity Game Ticket ] Yes [Jno

1. Name of Organization -~
MPs ILa VT Her TReE ToupnDayion
2. Doing Business As (DBA) (if applicable) 3. US Federa) Employer [dentification Number

4, Orpanization Physica! Address

3ol M. GRoOVE

City State Zip Counly
NP1 ANT my | 98195 | wawteraw
5. Orgamzatlon Mailin Aroﬁd)r(ﬁssm Same as Physical Address
Ci Slate Zi Count
i YEsiltantl My " 811 LA SHTE MAW
6. Telephone Number 7. Fax Number 8. Date Organization Established
724 ¢F2H4209 — (7R

9. Briefly desciibe the purpose of the organizalion

SuppoRT tisrosse “ERESERVATION

10, Name of Authorized Contact Person 11. Authorized contact person's position or role with organzation

Parrie  HARRIMGTOM Dirrd MEnBER.

12. Mailing Address

dog N. fvpon

City State Zip County
NPSI(CANT) M { Y8 19ry | WASTEN &/
13, Emall Address 14. Telephone Number 15. Fax Numbar
PKL HARRINGIONESMAL|  23Y 482 4R0G —

The undersigned hereby certifies that the representations, information and data, presented are true, accurale and complete
t0 the best of the undersigned’s knowledge. The undersigred understands that failure lo answer truthfully, complefely and
accuralely could preciude the organization from receiving an approval to oblain a gaming lcense.

" —— 51111y

Print Name and Title,
advica K. L. Hmnmmfh Poav-d Mempep
L
If you are qualifying for a miilionaire party license, mail this completed form and the required qualification
dacumentation ta Michigan Gaming Contro} Board, PO Box 30788, Lansing, M 48909,

If you are qualifying for a raffie, bingo, or charity game ticket llcense, mail this completed form and the
required qualification documentation fo Charitable Gaming Division, PO Box 30023, Lansing, M! 48909.

if you are qualifying for a millionaire party AND raffle, bingo, or charity game license, you must submit
copies of this form and all quafification documents to agencies.

THHL

Authorily: Act 382 of the Public Adts of 1872, as amanded. BSL-CG-2236(8/12)




INTERNAL REVENUE SERVICE DEPARTMENT OF
DISTRICT DIRECTIOR
P. 0. BOX 2508

CINGCINNATI, OH 45201
Employer Identification Numbe

Date:APR 3 0 1998 38-2070115

DLN:
17053087718048
YPSILANTI HERITAGE FOUNDATION INC Contact Person:
311 N WALLACE D. A. DOWNING
YPSILANTI, MI 48197 Contact Telephone Number:

(513) 241-5199
Our Letter Dated:
October 1993
Addendum Applies:
No

Dear Applicant:

This modifies our letter of the above date in which we stated
would be treated as an organization that is not a private foundatio
expiration of your advance ruling period.

Your exempt status under section 501(a) of the Internal Revenu
organization described in section 501(ec)(3) is still in effect. Ba
information you submitted, we have determined that you are not a pr
foundation within the meaning of section 509(a) of the Code because
organization of the type described in section 509(a)(2).

Grantors and contributors may rely on this determination unles
Internal Revenue Service publishes notice to the contrary. However
lose your section 509(a)(2) status, a grantor or contributor may no
this determination if he or she was in part responsible for, or was
The act or failure to act, or the substantial or material change on
the organization that resulted in your loss of such status, or if h
acquired knowledge that the Internal Revenue Service had given noti
would no longer be classified as a section 509(a)(2) organization.

If we have indicated in the heading of this letter that an add
applies, the addendum enclosed is an integral part of this letter,

Because this letter could help resolve any questions about you
foundation status, please keep it in your permanent records.

If you have any gquestions, please contact the person whose nan
telephone number are shown above.
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MICHIGAN Charitable Gaming Division
 Box 30023, Lansing, MI 48909

OVERNJGHT DELIVERY:

101 E. Hillsdale, Lansing M1 48933
{517) 335-5780

LOTTERY www.nichigan.govicy

LOCAL GOVERNING BODY RESOLUTION FOR CHARITABLE GAMING LICENSES
{Required by MCL.432.103{K)ii}}

Ata meeting of the
REGULAR OR SPECIAL TOWNSHIP, CIFY, CR VILLAGE CQUNCIUBOARD
called to order by on
DATE
at a.m./p.m. the following resolution was offered:
TIME
Moved by and supported by
that the request from of
NAME CF ORGANIZATION CITY
county of , asking that they be recognized as a
COUNTY NAME

nonprofit organization operating in the community for the purpose of obtaining charitable

gaming licenses, be considered for

APPROVALDISAPPROVAL
APPROVAL DISAPPROVAL
Yeas: Yeas:
Nays: Nays:
Absent: Absent;

| hereby certify that the foregoing is a {rue and complete copy of a resolution offered and

adopted by the ata

TOWNSHIP, CITY, OR VILLAGE COUNCILBCARD REGULAR OR SPECIAL

meeting held on

DATE

SIGNED:

TOWNSHIP, CiTY, OR VILLAGE CLERK

PRINTED NAME AND TITLE

ADDRESS

COMPLETION: Requirad.
PENALTY: Possible denial of applicalion

BSL-CG-H53(R6/09)




Resolution No. 2014-115
May 20, 2014

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City of Ypsilanti is always striving to improve efficiencies when conducting
elections; and

WHEREAS, due to the recent consolidation of the Ypsilanti and Willow Run Public Schools, the
Ypsilanti Middle School is no longer open as a school and thus cannot be used as a polling
location;

WHEREAS, on May 19, 2014, the Election Commission passed Resolution No. 2014-08
approving the permanent location change.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approves the

permanent relocation of Ward 2, Precincts 2 and 4 to Estabrook Elementary School, 1555 Cross
St., for all future elections.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Resolution No. 2014-116
May 20, 2014

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

WHEREAS, the City of Ypsilanti is always striving to improve efficiencies when conducting
elections; and

WHEREAS, Washtenaw International High School (WIHI), formerly East Middle School, is no
longer operated by the Ypsilanti Consolidated School system; and

WHEREAS, the operators of WIHI, the Washtenaw Intermediate School District, has indicated
the building s no longer available to be used as a polling location; and

WHEREAS, on May 19, 2014, the Election Commission passed Resolution No. 2014-09
approving the permanent location change.

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approves the

permanent relocation of Ward 1, Precinct 3 to Perry Child Development School (550 Perry St.),
for all future elections.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Resolution No. 2014-117
May 20, 2014

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members
of Council.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



City of Ypsilanti
RESOURCE ALLOCATION PLAN

Amended 2013/2014

Requested 2014/2015
Requested 2015/2016

May 20,2014
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REVISED: Six-Year Budget Projections
John Kaczor, Municipal Analytics
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REVISED: Six-Year Budget Projections
John Kaczor, Municipal Analytics

MAIN ISSUES CAUSING THE CITY’S GENERAL FUND
NOT TO BALANCE:

+ Primary part of the Water Street Debt 2014 $ 1,400,000.00
+ CDBG Component of Water Street Debt 2017 $ 300,000.00

Total Amount that has to be addressed $ 1,700,000.00
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REVISED: Six-Year Budget Projections
John Kaczor, Municipal Analytics

Payment Schedule FY 2009-1FY 2010-11FY 2011-12 [FY 2012-13 |FY 2013-14 |FY 2014-15 [FY 2015-16 |FY 2016-17 |FY 2017-18 [FY 2018-19 |FY 2019-20 |FY 2020-21
‘ Principal - [ 285000 335000 390,000 | 445000 505000 535000| 565000 600,000 635000| 675000 715,000
Int. | 534,382 | 483589 | 936,160 | 917,568 | 895,728 | 870,140 B841,103| 810340| 777570 742,770| T046/0| 664,170
WATERST DEBT-477 | P&l | 534,382 | 768,589 | 1,271,160 | 1,307,568 | 1,340,728 | 1,375,140 | 1,376,103 | 1,375,340 | 1,377,570 | 1,377,770 | 1,379,670 | 1,379,170
‘ Principal | 25,000 | 25000 25000 30000 30000 30000 35000 35000 35000
Int. | 10780 98/4| 8918 7830| 6615 5363 395 23% 805
PARKINGLOTF&P-316] P& | 35780 | 34874| 33918| 37830| 36615 35363| 38%5| 373%8| 35805

‘ Principal 124878 | 253523 | 258,632 263844| 269,160
Int. 27192 | 50616| 45507 402%| 34979
CDBG LOAN - 252 P&l - - 152,010 | 304139 | 304139 | 304140| 304,139

Principal | 25,000 | 310,000 | 360,000 | 420,000 475000| 535000 570,000 724878 | 888523 | 893,632| 938844 | 984160
Int. | 545162 493,463 | 945078 | 925398 | 902,343 | 875503 | 845058 | 839,930 828991 | 788277| 74496 | 699,149
TOTAL P&I | 570,162 | 803,463 | 1,305,078 | 1,345,398 | 1,377,343 | 1,410,503 | 1,415,058 | 1,564,808 | 1,717,514 | 1,681,909 | 1,683,810 | 1,683,309
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Water Street, CDBG Loan and P & F Parking lot debts

Fund 252, 477 & 316
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COST REDUCTION AND REVENUE ENHANCEMENT PROPOSALS
(outlook assumes all of the following changes would happen in FY 16-17):

CDBG Component of Water Street Debt needs to be reduced

And set aside by the State until much more development occurs on Water

Street and throughout the city — Value $300,000 (S 300,000.00)
$1,400,000.00 Balance

Refinance of Water Street debt mid-2016
Principle due as of May 2016 on Water Street Debt $13,245,000 — Total sale of land
Water Street property only ($345,000) + 13 acres at $300,000 per acre = $3,900,000

Total $4,245,000 sales of property

$13,245,000 - $4,245,000 = $9,000,000 Principal

$9,000,000 x 3% interest + 15 year payback schedule

Yields saving of per year $622,000 (S 622,000.00)

S 778,000.00 Balance
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COST REDUCTION AND REVENUE ENHANCEMENT PROPOSALS
(outlook assumes all of the following changes would happen in FY 16-17):

State Fire Reimbursement payment from 41% of $900,000 to
70% or $630,000 — Yields an increase of $258,000 per year (5258,000.00)
S 520,000.00 Balance

Misc. Revenue and Operational support — (Grants, Lawnet)
Parking, Code Enforcement, etc. Yields increase of $100,000 ($100,000.00)
S 420,000.00 Balance

Additional reduction police/fire O.T. exp (S 50,000.00)
S 370,000.00 Balance
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COST REDUCTION AND REVENUE ENHANCEMENT PROPOSALS
(outlook assumes all of the following changes would happen in FY 16-17):

Additional operational savings per year (S 100,000.00)
S 270,000.00 Balance

Streetlight operating special assessment to generate $200,000 per year
Or % of $400,000 new operating cost after LED conversions
Estimated cost per parcel per year $41.00 (S 200,000.00)

S 70,000.00 Balance
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REVISED: Six-Year Budget Projections
John Kaczor, Municipal Analytics

ADDITIONAL SAVINGS & REVENUES NOT INCLUDED IN ANALYSIS

Sale proceeds of any non-Water Street property owned by city

Use of any fund balance as of mid-2016 to pay down more of the Water
Street debt at the time of refinancing (For every $1,000,000 added to
pay down of debt the city should realize an additional savings of
approximately $82,000 per year for 15 years).

Does not take into account additional Safer Grant.
Does not take into account a possible COPS Grant.

Does not include any debt reduction as a result of Water Street TIFA tax
capture

Does not include any taxable value increases as a result of new
development in the city outside the Water Street redevelopment TIFA
area.



REVISED: Six-Year Budget Projections h@;ﬁ: .
John Kaczor, Municipal Analytics

ADDITIONAL SAVINGS & REVENUES NOT INCLUDED IN ANALYSIS

Does not include additional savings as more city employees go from
Tier 1 benetfits to Tier Il benetits.

Does not include any additional savings as a result of more retired city
employees going from traditional health insurance to Medicare
Advantage coverage.

Does not include scale back of full time and part time employees - 3
full time - 2 part time in 2016, It does factor in the reduction of four
full time firefighters’ positions effective July 1, 2016 if another Safer
Grant is not secured.

Energy savings from energy efficiency efforts in City buildings is not
factored into the outlook.

Potential savings from lower operating costs of Motor Pool have not
been included.



, REVISED: Six-Year Budget Projections K ;}'_5-?-_‘\% .
John Kaczor, Municipal Analytics

POSSIBLE SAVINGS & REVENUES ALREADY INCLUDED IN ANALYSIS:

State Revenue Sharing assumed to increase 1% per year.
New trash contract with lower bid pricing included.
Potential savings from COAM &POAM contracts have been included.

Assumes $300,000 grant revenues for new fire engine in 2015 (savings
to Motor Pool Fund)

Includes reduction of staffing in Fire Department at end of SAFER
grant (from 20 certified firefighters to 16)
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POSSIBLE COST INCREASES OR REVENUE REDUCTIONS
NOT INCLUDED IN ANALYSIS

Tax base could increase less than assumed 2% per year
after 2017

Healthcare and other benefit costs increase more than
anticipated

Wages could increase more than currently assumed
(as a point of reference, a 1% increase in all employee
wages in 2017 would result in about $57,000 cost
increase over current estimates)
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POSSIBLE COST INCREASES ALREADY INCLUDED IN ANALYSIS

Healthcare benefit costs increase 5%/year
Wages, beyond current contracts 0%/year
Wages, non-union 0%/year

General inflation rate: 2%/yr

Utilities inflation rate: 3%/yr

......



mm Six-Year Budget Projections
John Kaczor, Municipal Analytics

The following pages include the outlook as presented to
Council on May 8, followed by the revised outlook under
the City Manager’s plan.

Projections have been revised regarding the following:
Debt payment schedule
Water Street, CDBG Loan and P & F parking lot debts
General Fund
Motor Pool Fund
Garbage Fund
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General Fund Outlook, assuming Status Quo

City of Ypsilanti
General Fund
Revenues, Expenditures and Fund Balance
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General Fund Outlook, Under City Manager Plan

Millions
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Motor Pool Fund, assuming Status Quo

City of Ypsilanti
Motor Pool Fund
Revenues, Expenditures and Fund Balance
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Motor Pool Fund,under City Manager Plan

City of Ypsilanti
Motor Pool Fund
Revenues, Expenditures and Fund Balance
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Garbage Fund, assuming Status Quo

City of Ypsilanti
Garbage Fund
Revenues, Expenditures and Fund Balance

$1,200,000

$1,000,000

$800,000

$600,000

I Revenues
$400,000

B Expenditures
$200,000

e nding Fund Balance

S0

2012 2013 2014 2015 2016
-$200,000

-$400,000
Fiscal Year End




Garbage Fund,under City Manager Plan

City of Ypsilanti
Garbage Fund
Revenues, Expenditures and Fund Balance
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