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CITY OF YPSILANTI
REGULAR/BUDGET COUNCIL MEETING AGENDA
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
Tuesday, May 19, 2015

7:00 p.m.
L. CALL TO ORDER -
II. ROLL CALL -
Council Member Anne Brown PA  Council Member Robb PA
Council Member Nicole Brown PA  Council Member Vogt PA
Council Member Murdock PA  Mayor Edmonds PA
Mayor Pro-Tem Richardson PA

III. INVOCATION -
IV. PLEDGE OF ALLEGIANCE -

"I pledge allegiance to the flag, of the United States of America, and to the Republic for
which it stands, one nation, under God, indivisible, with liberty and justice for all.”

V. INTRODUCTIONS -

VI. AGENDA APPROVAL -

VII. PRESENTATIONS -
National Day of Action Proclamation — Mayor Edmonds
Red Box Presentation — Police Chief Tony DeGuisti
VIII. AUDIENCE PARTICIPATION -

IX. REMARKS BY THE MAYOR —

X. MINUTES -

Resolution No. 2015-112, approving the minutes of May 7, 2015.



XI. RESOLUTIONS/MOTIONS/DISCUSSIONS —

1. Resolution No. 2015-103, approving appointments to Boards and Commissions.

XIV. BUDGET SESSION CONTINUATION -

Marilou Uy, Fiscal Services Director:
e Finance Department Revenues — Page 105
Finance-General Accounting — Pages 115 & 116
Assessing — Page 118
Friends Groups (Senior Center, Nutrition Services & Parkridge Comm. Ctr., PCC
Foundation, Recreation-Swimming Pool ) — Pages 135 to 137
Vacation & Sick — Page 137
MTT and Chargebacks — Page 138
Transfers and Contributions — Page 138
General Obligation and Water Sewer Bonds
G.O. Bonds — Pages 177-182, 204 & 205, 208 & 209
W & S Bonds — Pages 183-186, 200-203, 206-207, 210-223
DDA 2004 A Bonds (473) — Pages 204 & 205
Capital Improvement Fund (414) — Pages 192 to 197
Economic Development Corporation (415) — Pages 198 & 199
Public Transit Fund (588) — Pages 227 & 228
Fire & Police Pension Fund (732) — Pages 238 to 241
Retirees’ Benefits Fund (736) — Pages 242 to 245
Motorpool Replacement Schedule and Cash flow (641) — Pages 229 to 234
Wrap up by City Manager Lange

XV. LIASON REPORTS -

SEMCOG Update

Washtenaw Area Transportation Study
Washtenaw Metro Alliance

Urban County

Freight House

Parks and Recreation

Millennial Mayors Conference

Ypsilanti Downtown Development Authority
Eastern Washtenaw Safety Alliance

HIOMMOO®W>

XIV. COUNCIL PROPOSED BUSINESS —

XV. COMMUNICATIONS FROM THE MAYOR -
XVI. COMMUNICATIONS FROM THE CITY MANAGER -

XVII. AUDIENCE PARTICIPATION —

XVIII. REMARKS FROM THE MAYOR —



Nomination:

Ypsilanti Downtown Development Authority
Rois Saavides (reappointment)

1834 Collegewood

Ypsilanti, MI 48197

Exp. 7/7/19

XIX. ADJOURNMENT -

Resolution No. 2015-115, adjourning the City Council meeting.
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Resolution No. 2015 - 112
May 19, 2015

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the Minutes of May 7, 2015 be approved.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



I1.

I11.

IV.

VI.

Draft

CITY OF YPSILANTI
COUNCIL MEETING MINUTES
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
Thursday, May 7, 2015
7:00 p.m.

CALL TO ORDER -

The meeting was called to order at 7:05 p.m.

ROLL CALL -

Council Member Anne Brown Present Council Member Robb  Present
Council Member Nicole Brown Present Council Member Vogt Present
Council Member Murdock Present Mayor Edmonds Present
Mayor Pro-Tem Richardson Present

INVOCATION -

Mayor Edmonds asked all to stand for a moment of silence.
PLEDGE OF ALLEGIANCE -

"I pledge allegiance to the flag, of the United States of America, and to the Republic for
which it stands, one nation, under God, indivisible, with liberty and justice for all.”

INTRODUCTIONS -

Mayor Edmonds introduced the following individuals; Economic Development Director
Beth Ernat, Assistant to the City Manager Ericka Savage, and Downtown Development
Authority Director Tim Colbeck.

AGENDA APPROVAL —

Council Member Nicole Brown moved, supported by Council Member Vogt to approve
the agenda.

Mayor Edmonds asked to add Cheryl Zuellig under “Communications from the Mayor”
as a nomination for reappointment to the Planning Commission.

City Council Meeting Minutes
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VII.

Council Member Anne Brown moved, supported by Council Member Nicole Brown to
add Cheryl Zuellig under “*Communications from the Mayor” as a nomination for
reappointment to the Planning Commission.

On a voice vote, the motion carried, and the agenda was approved as amended.
PRESENTATIONS -

Recycling Presentation

Assistant to the City Manager Ericka Savage introduced Scott Brady from Simple
Recycling.

Scott Brady, Simple Recycling, gave a brief overview of Simple Recycling and its
benefits to the City.

Mayor Pro-Tem Richardson asked how often the pick-ups are.

Mr. Brady responded the pick-ups mirror the trash pick-up schedule. He added that the
driver will also replace the bags the user left for pick-up.

Council Member Nicole Brown asked in what cities does Simple Recycling operate.

Mr. Brady replied Lansing, East Lansing, Wixom, South Lyon, Walled Lake and Harrison
Township.

Mayor Edmonds asked what jurisdiction has Simple Recycling operated in the longest.
Mr. Brady responded Wixom and South Lyon.

Mayor Edmonds asked how long Simple Recycling has operated in those communities.
Mr. Brady replied 14 months.

Council Member Murdock asked if there is an issue with keeping textiles clean and dry
at the drop-off facility.

Mr. Brady responded the items go out in a plastic bag with a drawstring and there has
been little trouble with items becoming wet.

Council Member Murdock asked if the City could include its own recycling information
on the mailings that Simple Recycling would send to the public.

Mr. Brady responded Simple Recycling would entertain that possibility.

Council Member Murdock stated he spoke with an individual from East Lansing who is
happy with the program.

City Council Meeting Minutes
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Mr. Brady stated Simple Recycling is tying in East Lansing’s program with Michigan
State University and the same could be done with Ypsilanti and Eastern Michigan
University.

Mayor Pro-Tem Richardson asked how Simple Recycling is financed.

Mr. Brady responded materials that are collected are sorted by thrift stores and around
10% to 20% are able to be sold. He stated the remainder is bundled and sent to third
world countries, used to make rags, and ground up for insulation. He added the 10%
to 20% that is able to be sold to local retailers is how the company finances itself.
Mayor Edmonds asked if any revenue is collected from exporting the goods.

Mr. Brady replied Simple Recycling breaks even on the export.

Mayor Edmonds asked how volatile the market is.

Mr. Brady responded Simple Recycling’s market is steady. He added Simple Recycling
is the only company in the country that operates a clothing and home goods collection.

Mayor Pro-Tem Richardson asked if thrift stores pay for the goods provided by Simple
Recycling.

Mr. Brady responded yes.

Mayor Pro-Tem Richardson asked what local thrift store Simple Recycling would be
selling to.

Mr. Brady replied Value World.

Mayor Edmonds stated the City does not offer recycling services to high-rise buildings
and asked if Simple Recycling would provide service to those locations.

Mr. Brady replied that type of method could be structured with the direction of the City.

Council Member Murdock asked if Simple Recycling would pick-up from the City’s drop-
off station.

Mr. Brady replied yes.

Assistant to the City Manager Ericka Savage stated she spoke with the Director in
Environmental Services for the City of East Lansing who spoke highly of the program.
However, East Lansing had complaints regarding what day the bags were to be left out,
and also that the program would hurt local charities. She said the program really did
not harm local charities, as items are still given to those charities.

Mayor Edmonds stated there are items she would bring to a thrift store and items that
she would not, and this program provides an option for those items.
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Ms. Savage stated the program makes it easier to donate heavier items as long as they
are able to be picked up by one individual.

VIII. AUDIENCE PARTICIPATION -

1.

Sally Richie, 40, 42, and 44 E. Cross, stated individuals in the audience are
wearing red shirts that say “"Save Depot Town”. She stated to complete the
work in Depot Town it will require 100% of the TIF. She stated the City will
ultimately lose money if Council votes to divide the TIF between the City and
the DDA. She asked that the TIF plan be adopted as written.

. Rex Richie, 40, 42, 44 E. Cross, stated Depot Town is thriving but it still needs

help.

. Richard Robine, 24 E. Cross, stated he cannot believe that Council is even

considering taking TIF revenue from the Depot Town TIF.

. Jason Branum, business owner 36 E. Cross, stated his business opened fairly

recently, and has been very successful. He stated TIF funds acquired through
DDA Grants help to leverage private money to be invested in Depot Town. He
said he personally is investing $80,000 to install a patio behind the building. He
said for smaller businesses in Depot Town $1,000 grant can make a huge
difference for renovations. He stated the funds can do so much more for
individual businesses than it would for the City’s General Fund.

. Dave Heikkinen, business owner 133 W. Michigan, stated he fully supports the

TIF renewal in Depot Town, and all the districts need all the funding they can
get to do the things that they need to do.

. Paul Schreiber, 922 Pleasant Drive, encouraged Council to approve the TIF plan

as written. He stated an active DDA helps attract new businesses. He stated
TIF revenue is managed by the DDA Board which is comprised of local business
owners who pay the taxes. He also encouraged Council to approve Ordinance
1246 regarding non-conforming uses.

. Bill Nickels, 100 E. Cross, stated the Ypsilanti Car Museum benefited from the

Ypsilanti DDA fagade grant, and stated there is great value in the TIF.

. Gary McKeever, 23, 25, and 29 E. Cross, stated the first thing done in Depot

Town was to create a farmer’s market and he has heard that it is being moved
downtown. He said now the City wants to take half of the TIF away from Depot
Town. He said he has used DDA grant funds to replace the awnings on his
buildings.

. Vincent Chmielewski, 17, 18, and 19 E. Cross, stated Visual Compass recently

moved to Depot Town, and the DDA grants have had a tremendous impact on
what could be done with that building.

10. Mark Teachout, 42 and 20 E. Cross, stated a lot of business owners have been

working on very small margins which makes it difficult to make repairs, and the
DDA Grants make those repairs possible. He stated it would be a major
setback for Depot Town to lose part of the TIF.

11. Sue Melke, 330 Chidester #409, stated at a previous meeting Council stated

building inspections were public record, and asked what citizens need to do to
get access to the inspection records for Chidester.

City Council Meeting Minutes
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IX. REMARKS BY THE MAYOR —
— Clarified the farmer’s market will not be moving out of Depot Town.

— Echoed the sentiments of the speakers tonight and she said fully supports the
approval of the Depot Town TIF plan.

— Stated she would follow up with staff on how to get the Chidester inspection
report.

X. MINUTES -
Resolution No. 2015-100, approving the minutes of April 21 and April 28, 2015.
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the Minutes of April 21, and April 28, 2015 be
approved.

OFFERED BY: Council Member Anne Brown
SUPPORTED BY: Council Member Nicole Brown

City Clerk Frances McMullan noted that Economic Development Director Beth Ernat’s last name was
spelled incorrectly in the minutes, and have been corrected.

Mayor Pro-Tem Richardson added there is a spelling error on page eight.
On a voice vote, the motion carried, and the minutes were approved as amended.
XI. CONSENT AGENDA - Resolution No. 2015-101A

1. Resolution No. 2015-101, approving Ordinance No. 1245, an ordinance to
amend the Zoning Ordinance, Sec 122-8, to revise “Violations and Penalties” for
the Administrative Hearings Bureau (AHB). (Second Reading)

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT the Ypsilanti City Council approves an ordinance to
amend the Zoning Ordinance, Section 122-8, to revise
“Violations and Penalties” for the Administrative
Hearings Bureau (AHB) on Second and Final Reading.

2. Resolution No. 2015-102, approving Ordinance No. 1247, an ordinance to
amend Ypsilanti City Code Chapter 102 “Traffic and Vehicles” for Permit Parking.
(Second Reading)

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

City Council Meeting Minutes
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OFFERED BY: Council Member Robb

That an ordinance entitled " AN ORDINANCE TO AMEND
YPSILANTI CITY CODE CHAPTER 102 "TRAFFIC AND
VEHICLES" OF THE YPSILANTI CITY CODE, ARTICLE III
"STOPPING, STANDING AND PARKING", DIVISION 3
"RESIDENTIAL PERMIT PARKING", SECTIONS 102-101
AND 102-102 TO MAKE THE PURPOSE OF THE DIVISION
CONSISTENT WITH ITS PROHIBITIONS" be approved on
Second and Final Reading.

SUPPORTED BY: Council Member Vogt

On a roll call, the vote to approve Resolution No. 2015-101A was as follows:

Council Member N. Brown  Yes Council Member Robb Yes
Council Member Murdock  Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown  Yes

VOTE:

YES: 7 NO: O ABSENT: 0 VOTE: Carried

1ion—Ne
ccro O~
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XII. RESOLUTIONS/MOTIONS/DISCUSSIONS —

1. Resolution No. 2015-104, approving Metro Act Right of Way Permit extension with
Michigan Bell Telephone Company d/b/a/ AT&T.

City Council Meeting Minutes
May 7, 2015

IT IS RESOLVED BY THE COUNCIL OF THE CITY OF
YPSILANTI that:

Whereas, the Michigan Bell Telephone Company (d.b.a.
AT&T Michigan) has, on April 1, 2015 filed an application
with the City of Ypsilanti applying for a five-year extension
of its Right of Way Telecommunications Permit pursuant to
the Metro Act, Act 48 of 2002; and

Whereas, the initial permit was issued by the City on June
20, 2005 for a term of five years, with the Michigan Bell
Telephone Company doing business as SBC Michigan; and

Whereas, this permit was extended by the parties on June
20, 2010 for a term of two years, with Michigan Bell doing
business as AT&T of Michigan; and



Whereas, the permit was again extended by the parties on
June 30, 2012 for a term of three years; and

Whereas, the current application meets all the
requirements of the said Metro Act;

NOW THEREFORE, the attached Metro Act Right-of-Way
Permit Extension for the Michigan Bell Telephone Company
(d.b.a. AT&T Michigan) is approved, and the Mayor and
City Clerk are authorized to sign said permit, for and on
behalf of the City of Ypsilanti.

OFFERED BY: Council Member Anne Brown
SUPPORTED BY: Mayor Pro-Tem Richardson

City Attorney John Barr stated the City owns the right-of-way in Ypsilanti, and businesses that want to
use the right-of-way must be awarded a permit. He said the City used to negotiate permits itself, but
now there is a uniform statute that sets the terms and the fees associated with the permit. He added the
permit application is in order and recommends that Council approve the permit.

Council Member Robb stated when this permit was last approved in 2012 it was approved as an
ordinance and asked why it has come before Council as a resolution.

Mr. Barr responded the statute allows for a resolution.

Council Member Robb asked if there was a change in the requirement.

Mr. Barr replied the language that was submitted requested a resolution.

Mayor Edmonds asked how much the City has received in revenue from right-of-way permits.
City Manager Lange stated around $50,000.

Mr. Barr stated the fees are paid to the State, and then transferred to the City.

Mr. Lange stated the funds must be spent on an allowable use in the right-of-way.

Council Member Murdock asked if the funds will be used for the intersection at Prospect and Michigan.
Mr. Lange responded no.

Council Member Murdock asked what the money is being used for.

Mr. Lange replied the ramp program.

Council Member Murdock asked if the companies are required to fix the utility cuts.

Mr. Barr replied no but the City’s Ordinance requires that the utility cuts be repaired.
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Council Member Murdock stated in the past the utility cuts were not well repaired.

On a roll call, the vote to approve Resolution No. 2015-104 was as follows:

Council Member N. Brown  Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown  Yes

VOTE:

YES: 7 NO: O ABSENT: O VOTE: Carried

2. Resolution No. 2015-105, approving Ordinance No. 1244, the adoption,
amendment and restatement of the Depot Town Development Plan and Tax
Increment Financing Plan (Second Reading)

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT the Ypsilanti City Council approves the adoption of
the Amended and Restated Depot Town TIF and
Development Plan as submitted by Ordinance No. 1244 at
Second and Final Reading.

OFFERED BY: Council Member Murdock
SUPPORTED BY: Council Member Vogt

Council Member Vogt asked how much funding was captured from the Tax Increment Financing
Authority (TIFA) from each jurisdiction for the present fiscal year.

Downtown Development Authority Director Tim Colbeck responded the current Fiscal Year 2014-2015
the Depot Town Tax Increment Financing (TIF) revenue is $64,540. He stated $50,750 is tax
captured from the City; $8,146 is captured from Washtenaw County, $5,643 is captured from
Washtenaw Community College, $3,080 is captured from the district library, and $1,142 is captured
from the Ann Arbor Area Transportation Authority (AAATA).

Council Member Murdock asked for the forecasted TIF capture for Fiscal Year 2015-2016.

Mr. Colbeck responded in Fiscal Year 2015-2016 the total forecasted revenue from the Depot Town
TIFA is $70,175. He stated the amount captured from the City would be $51,793, $8,314 would be
captured from Washtenaw County, $5,759 would be captured from Washtenaw Community College,
$3,144 would be captured from the district library, and $1,166 would be captured from the Ann Arbor
Area Transportation Authority.

Council Member Murdock stated during the First Reading of this ordinance a possible revenue sharing
between the City and the DDA was discussed. He stated property taxes are the major source of
funding for the City, and during the recession the City lost 35% of taxable value. He stated the City
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still needs to provide services to the City’s residents, and providing services for Depot Town District
are at 2015 costs with 1992 levels of revenue. He stated TIF plans are not meant to be permanent,
and are designed to help build the taxable value. He stated this is an opportunity to modify the TIF
plan so that it will benefit the City and Depot Town. He stated he has lived in Depot Town longer
than many of the individuals that spoke during Audience Participation and he supported the Depot
Town Association for years. He stated the City has put a lot of money in Depot Town, and now needs
to look at the future of the City. He stated the state statute governing DDAs allows revenue to be
shared with the jurisdiction that the DDA is located. He stated the statute would allow the DDA to
keep the revenue that was captured from the other entities. He stated he would like to make an
agreement that 50% of the TIF captured from the City be shared. He said in this agreement the DDA
would receive 63% of the revenue, and the City would be returned 37%. He stated in addition the
individual that recently purchased 307 N. River would like to purchase a DDA liquor license, but they
are not in the DDA district. He stated Council could approve the extension of the district to include
307 N. River and add revenue to the district.

Council Member Murdock moved that this resolution be postponed in order for the DDA to amend the
TIF plan with the suggested changes.

Council Member Robb supported the motion.

Council Member Anne Brown asked City Attorney John Barr if this is tabled would the DDA bring both
plans before Council.

City Attorney John Barr replied only the revised plan would come back for discussion.

Mayor Edmonds stated since that item goes to a separate governing body it would need to go through
a process at the DDA Board level in order to amend the TIF plan.

Council Member Vogt stated it would go to staff to be amended.

Mayor Edmonds stated staff does not have the authority to make changes to the plan. She said the
changes would need to come from the DDA Board.

Council Member Anne Brown asked if the changes would need to go the DDA Board.
Mr. Colbeck responded yes, any major changes to the TIF Plan would require Board approval.
Council Member Murdock stated this is an agreement between the DDA and the City.

Mr. Colbeck stated in January the DDA Board approved the proposed plan unanimously and the Board
would need to reconsider. He stated staff would not be able to make the changes without Board
approval.

Mr. Barr stated the ultimate authority of the plan rests with City Council.

Council Member Robb stated the request is not to change the plan it is to incorporate an agreement
suggested by Council Member Murdock.
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Mayor Edmonds stated the amendment has a stipulation that would extend the borders of the DDA.

Council Member Robb replied correct, but that change could not be made until after the Council
adopts the TIF Plan.

Mayor Edmonds stated there has not been consideration by the DDA Board to change district
boundaries.

Council Member Murdock stated Council would be willing to extend the boundaries, but it would need
to be requested by the DDA Board.

Mayor Pro-Tem Richardson stated the submitted TIF plan has a duration of 25 years.

Mr. Colbeck responded if approved the TIF would be extended for 25 years, and end Fiscal Year 2039-
2040.

Mayor Pro-Tem Richardson stated she would prefer the TIF Plan not be extended that long.

Mr. Colbeck replied a TIF plan can be approved for any nhumber of years, and 25 is a standard length
of a TIF plan. He said the DDA requested 25 year extension to allow time to complete goals laid out
in the plan, and raise funds to pay for those projects.

City Manager Lange stated Council Member Murdock did not suggest a change in the length of the TIF
extension.

Mayor Edmonds stated there is not currently an amendment that would change the length of the
TIFA.

Mayor Pro-Tem Richardson stated the 25 year extension seems long and after the sales tax increase
was defeated at the polls she feels the City will need to increase its revenue. She offered a friendly
amendment to extend the TIF to 15 years opposed to the 25 years.

Council Member Robb stated one of the arguments for the increase in sales tax was the State is
paying 1997 gas taxes. He stated Depot Town is currently paying 1992 property taxes. He stated the
City has invested a lot of money in Depot Town, and those investments will pay off as property values
spike, and the City should share in that revenue. He said when 46 E. Cross is sold it will increase tax
revenue by $8,000. He stated when the two Obsolete Property Rehabilitation Act (OPRA) grants fall
off, revenues will increase by $47,000. He stated he would like to see return on the City’s investment
so that it can help benefit other parts of the City. He stated what Council Member Murdock has
suggested really holds the Depot Town District harmless and the DDA will have the same $70,000
with the suggested plan with the increase in property value. He added Council Member Murdock’s
plan makes sense for the City and for Depot Town.

Council Member Anne Brown what Economic Development Director Beth Ernat for her advice.
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Ms. Ernat replied TIFs are very unique, and the number one economic development tool a city can
utilize. She cautioned Council to consider the economic development tools we have as a City. She
stated TIFs have been getting scrutinized for becoming never ending and it was concerning enough to
bring it to the State Legislature, and voted down because of the enormity of what a TIF can do for a
community. She added she respects whatever Council decides, but encouraged them to first think of
what the DDA can leverage for its districts. She encouraged the City to become more involved with
the DDA.

Mayor Edmonds stated the TIF plan specifically aligns with the City’s master plan. She stated TIFs are
a key funding mechanism for DDAs, and the statute requires 50% of DDA Boards be comprised of
stakeholders that are most invested. She stated she opposes postponing the vote to approve the TIF
plan as submitted.

Council Member Robb stated Council Member Murdock’s plan essentially guarantees the $70,000
forecasted for the next Fiscal Year, and asked if Mayor Edmonds is unhappy with the amount of
revenue, or is it the plan.

Mayor Edmonds responded the amendment was passed out at the beginning of the meeting and she
has not had time to research the effect of the amendment. She stated she wants to keep Ypsilanti’s

TIF Districts whole, which funds a very small staff, offered grants, and all operational functions of the
DDA. She asked what the budget is for the Ann Arbor DDA.

Mr. Colbeck responded in the millions but that is not a fair comparison.

Mayor Edmonds asked what the DDA’s overall operating budget is.

Mr. Colbeck responded $380,000.

Mayor Pro-Tem Richardson stated comparing Ypsilanti to Ann Arbor is unrealistic.

Mayor Edmonds agreed with Mayor Pro-Tem Richardson, and said she was only trying to illustrate the
Ypsilanti DDA is a small organization.

Council Member Murdock stated the Ann Arbor DDA does not capture inflationary increases, it only
captures on new construction. He stated the City could follow that model which would result in zero
funding for the DDA.

Mayor Edmonds stated Mayor Pro-Tem Richardson was correct that Ann Arbor and Ypsilanti are
completely different communities and withdrew her comment.
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On a roll call, the vote to Postpone Resolution No. 2015-105 was as follows:

Council Member N. Brown  No Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds No
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes

Council Member A. Brown No
VOTE:

YES: 4 NO: 3 (Edmunds, Anne Brown, Nicole Brown) ABSENT: 0 VOTE: Carried
3. Resolution No. 2015-106, approving Ordinance No. 1246, an ordinance to amend
the Zoning Ordinance, Article VI, to revise Non-Conforming Uses (Second
Reading)
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT an ordinance to amend the Zoning Ordinance,
Article VI, to revise Non-Conforming Uses be approved on
Second and Final Reading.

OFFERED BY: Council Member Vogt

SUPPORTED BY: Council Member Nicole Brown

Council Member Robb stated this allows a zoning change in R1, CNSF, and CN Mid. He stated CNSF
was down-zoned to no longer allow multifamily dwellings, and asked why it was included in the
proposed ordinance.

Ms. Ernat replied there are a lot of multifamily structures in that zoning district, and this ordinance
would require them to certify as a legal non-conforming use before damage occurs. She stated this

would require Planning Commission approval which will ensure that it fits within that specific location.

Council Member Robb stated the Housing Commission brought this ordinance forward because of their
scattered site project, which is not included in CNSF, and asked why is it included in the ordinance.

Ms. Ernat responded CNSF was looked at as a district that was fairly similar to where the Housing
Commission locations are. She added CNSF is largely single family but is around 25% multifamily
structures.

Mayor Edmonds stated they have similar neighborhood characteristics.

Ms. Ernat responded yes.

Council Member Robb asked if the Historic Eastside was noticed for this change.

Ms. Ernat responded they were noticed.
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Council Member Robb moved that under Section 122-207, first paragraph be changed to read, “group
residence uses in R1 and CN Mid...” He stated he would remove CNSF. He added he would remove
all CNSF from the ordinance.

Council Member Murdock supported the motion.

City Manager Lange asked if the amendment would change any of the Housing Commission projects.
Council Member Robb stated there are no Housing Commission projects in the CNSF zone.

Mr. Ernat asked if this could be tabled allowing her time to appropriately research.

Council Member Robb replied yes, and as a part of that research he asked her to speak with former
Community Development Director Teresa Gillotti regarding discussion with individuals residing in
CNSF.

Mr. Lange asked if tabling this item will interfere with closing on the Housing Commission projects.

Ms. Ernat responded the Housing Commission is waiting for this to pass. She asked if this could be
postponed until the May 14™ City Council Meeting.

Council Member Murdock asked if it should be postponed now or voted on to see if the amendment is
voted down.

Mayor Edmonds postponed the vote until later in the meeting.

XIV. LIASON REPORTS -

SEMCOG Update — No report

Washtenaw Area Transportation Study — No report

Washtenaw Metro Alliance — No meeting

Urban County — No meeting

Freight House — No report

Parks and Recreation — Meeting is next week

Millennial Mayors Conference — Currently working on By-laws

Ypsilanti Downtown Development Authority — Meeting in two weeks
Eastern Washtenaw Safety Alliance — The next meeting is on May 18™.

HIOMMOO®W>

XIV. COUNCIL PROPOSED BUSINESS —

Nicole Brown
— Stated she spoke with Chief DeGiusti about a stop sign issue, and he suggested
speed bumps would reduce speeds. She asked if a petition is the normal
practice for having speed bumps installed.

City Manager Lange responded that has been the practice in the past.
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XV.

Council Member Murdock stated installing speed bumps do require petition.

Mayor Edmonds suggested reviewing the past Council packet for more
information.

Mr. Lange stated the petition is an important item in the process, it gives an
idea of how many individuals are in favor of the installation of the bumps.

Anne Brown

Stated Eastern Michigan University Student Government has proposed to host a
City Council Meeting in October, and will make a formal request in the future.

Murdock

o)

o

Stated the failure of the ballot proposal means there will not be much help from
the State for road repairs.

Stated Council was submitted a budget with a $1.6 million deficit which is
higher than it was last year.

Stated Prospect Road is currently under construction which is causing havoc

with the traffic patterns. He stated there is an issue with the detour traveling
south on Prospect.

Asked if the Traffic Committee has reviewed the possibility of a stop sign at
Stanley and Hemphill, and asked where it is in the process.
City Manager Lange stated he will follow-up to see what the progress is.

Council Member Murdock stated construction signs are needed that state “"No
Trucks”, and “Local Traffic Only.”

Council Member Robb stated this is an item that he asked for in December.

Asked if DTE will pay for the use of the easement in Riverside Park. He asked
how long the light poles can be there before they are considered permanent.

City Manager Lange stated it takes around seven years. He stated DTE has
gone back and forth on a legal description for the easement, and the City is still
waiting for a proposal from them.

COMMUNICATIONS FROM THE MAYOR —

Stated she brought materials from the Green Town Conference held at Kent, if
Council or staff wants to review them.
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XVI.

She reported she attended the CEDAM, Community Economic Development
Association of Michigan Conference and learned a lot. She stated banks have
been offering to donate property to land banks.

Stated she has been in touch with Chidester regarding heating and cooling. She
stated the building is required to keep the heat on until May 15",

Stated she had a meeting with Nathan Phillips who was involved in an issue that
occurred near EMU campus.

COMMUNICATIONS FROM THE CITY MANAGER -

Stated Budget Sessions are scheduled for May 12" and 14", He stated a special
meeting will be held on May 14™ prior to the budget session regarding the
Riverwalk Commons for a first reading. The public hearing will be held during
the second reading to allow time for publishing.

Council Member Murdock stated he saw a notice that MSHDA will be holding a
meeting regarding Riverwalk Commons.

Ms. Ernat responded she is not aware of MSHDA holding a meeting to discuss
the Riverwalk Commons.

Mr. Lange stated the project has been funded.
Ms. Ernat stated she will follow-up with MSHDA.
Council Member Murdock stated it was noticed in MLive.

Mayor Edmonds stated she spoke with Herman Kittle representation at the
CEDAM Conference and pushed them to use quality materials.

Stated the City is moving forward with parking ticket overhaul. He added meter
repair will be tracked in more detail.

Stated staff will be more complete with efforts regarding personal service
contracts.

Stated staff has been working very hard and have responded to all of the tickets
in the Action Ticket Center.

Council Member Robb responded that it is good to keep up with the Action
Ticket Center. He said the City Manager should meet with department heads
each week to ensure that the Action Ticket Center never gets that large of a
back log.

Stated staff is preparing the budget presentations.
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Council Member Murdock asked if the budget will be itemized for each session.
Mr. Lange responded yes.

Council Member Robb moved to reintroduce Resolution No. 2015-106, approving
Ordinance No. 1246.

Council Member Vogt supported the motion.
On a voice vote, the motion carried and Resolution No. 2015-106 was re-introduced.

Ms. Ernat stated CNSF was added to the ordinance primarily because of a vocal group
that has several multifamily properties located in that district.

Council Member Robb stated there are three multifamily houses that are on River.

Ms. Ernat stated that Zach Fosler, Ypsilanti Housing Commission Executive Director said
waiting another week for approval would not harm the progress of Housing
Commission projects. She added however, if Council wishes to proceed she would
have no issue.

Council Member Robb asked if there was any other research that Ms. Ernat needed to
do before Council voted.

Council Member Anne Brown asked if the homes would be impacted if CNSF was
removed from the ordinance.

Ms. Ernat responded yes, if that zone was removed any multifamily dwelling in that
district, when damaged beyond 50% of the state equalized value the structures, would
not be allowed to rebuild.

Council Member Robb stated that the zone has had that designation for 40 years.

Council Member Murdock asked if the CNSF zone is removed from the ordinance the
property owner still have the ability to rebuild at 50%.

Ms. Ernat replied yes, but would lose the ability to rebuild as a multifamily dwelling.
She stated the proposed amendment would remove CNSF from the ordinance, but the
scattered site Housing Commission project would not be affected by the amendment.

Council Member Anne Brown asked what the process is to notify those living in CNSF
that it is no longer included in the ordinance.

Ms. Ernat stated there is not a process of notification.
Council Member Robb stated the zone would stay as it has been for the past 40 years.

Mayor Edmonds asked if CNSF residents were notified of the ordinance change.
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Ms. Ernat replied yes.

Council Member Robb moved that under Section 122-207, the first paragraph be
changed to read “group residence uses in R1 and CN Mid...” He added that CNSF be
removed from any other part of that ordinance.

Council Member Murdock supported the motion.

Council Member Robb stated during the Master Plan process there was a great deal of
discussion regarding the zoning in the historic eastside, and asked that the
neighborhood continue the same zoning it has had for the past 40 years.

Council Member Murdock stated that area was a mixture of zoning in the 1970’s, and
the neighborhood petitioned to downzone the area and it was approved. He stated the
downzoning was very successful in stopping the deterioration of that neighborhood. He
stated the multifamily homes on River have been there for some time, and have
changed owners since the downzoning. He stated the amendment would be
maintaining the status quo.

Mayor Edmonds asked if the original resolution would give multifamily homes the ability
to apply to the Planning Commission for a non-conforming status, and it would not
change the downzoning.

Ms. Ernat responded there are two issues: one if an individual owns a non-conforming
home, and you are not able to show that it is a legal non-conforming it becomes
difficult to finance, or sell the property. She stated it does not change the zoning,
however applicants would still need to go through the Planning Commission process
which would require noticing, and the public would be able to voice their objections.

Council Member Robb stated the purpose of downzoning is to maintain that specific
zone. He stated when Midtown went through downzoning in 2004 many citizens spoke
positively of the change. He stated ultimately the goal is to downzone to an R1.

Ms. Ernat replied she wanted to inform Council of the ramifications on both sides of this
issue. She stated she does not disagree that the location was downzoned for a
purpose.

Mayor Edmonds stated she will not support the amendment but will support the overall
resolution as presented.

City Council Meeting Minutes

May 7, 2015

17



On a roll call, the vote to approve the amendment of Resolution No. 2015-106 was as follows:

Council Member N. Brown  Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds No
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown  Yes

VOTE:

YES: 6 NO: 1 (Edmonds) ABSENT: O VOTE: Carried

On a roll call, the vote to approve Resolution No. 2015-106 as amended was as follows:

Council Member N. Brown  Yes Council Member Robb Yes
Council Member Murdock Yes Mayor Edmonds Yes
Mayor Pro-Tem Richardson Yes Council Member Vogt Yes
Council Member A. Brown  Yes

VOTE:

YES: 7 NO: O ABSENT: 0 VOTE: Carried

XVII. AUDIENCE PARTICIPATION -

1. Jason Branum, business owner 36 E. Cross, listed several positive community
contributions that are a result of the Depot Town TIF. He stated that he was
able to do all of that with a $1,000 and he received $1,300 for a DDA facade
grant. He stated the discussion appears that Council does not know what it is
voting on and the DDA Director stated he has not been involved in the
discussion with Council. He encouraged each Council Members to contact the
DDA Director and discuss the TIF Plan. He stated he is shocked that the Council
Members against approving the TIF Plan are the two that represent Depot
Town. He stated business owners can be better stewards of this money and
help to change Ypsilanti. He asked that Council hear out the business owners in
Depot Town.

2. Paul Schreiber, 922 Pleasant Dr., stated he could not agree more with the
previous speaker, and said he was surprised to hear a $1.6 million deficit. He
stated tax payers are still paying the same amount of money in that district and
it will leverage a large amount of community involvement. He encouraged
Council to keep the TIF in place no matter what alternative is brought back to
Council.

XVIII. REMARKS FROM THE MAYOR —

Nomination:

Planning Commission

Anthony Bedogne (reappointment)
717 Stanley

Ypsilanti, MI 48198
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XIX.

Exp. 5/1/2018

Cheryl Zuellig (reappointment)
702 Collegewood

Ypsilanti, 48197

Exp. 5/1/2018

— Asked for any recommendations that Council may have for Boards and
Commissions.

City Manager Lange stated he sent a report regarding the police body cameras.

He added there was a claim of discrimination against a City employee and a
comprehensive report was sent to Council.

COMMUNICATIONS -

- City of Ypsilanti Human Relations Commission Annual Report

- City of Ypsilanti Resource Allocation Plan, Amended Budget FY 2014-2015 and FY
2015-2016

ADJOURNMENT -

Resolution No. 2015-107, adjourning the City Council meeting.

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the City Council Meeting be adjourned, on call, by
the Mayor or two (2) members of Council.

OFFERED BY: Mayor Pro-Tem Richardson
SUPPORTED BY: Council Member Murdock

On a voice vote, the motion carried, and the meeting adjourned at 9:05 P.M.

City Council Meeting Minutes

May 7, 2015

19



Resolution No. 2015 - 103
May 19, 2015

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

THAT, the following individuals be appointed to the City of Ypsilanti Boards and Commissions as
indicated below:

TERM
NAME BOARD EXPIRATION
Anthony Bedogne (reappointment) Planning Commission 5/1/2018
717 Stanley
Ypsilanti, MI 48198
Cheryl Zuellig (reappointment) Planning Commission 5/1/2018

421 N. Huron
Ypsilanti, MI 48197

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



Dear Mayor Edmonds,

| am interested in continuing my service on the City of Ypsilanti planning commission. As an Ypsilanti
resident since 1994 and a homeowner since 2009 | am very familiar with the rich historic significance of
our fine city, and the progression which it has gone over the past 20 years as a resident.

| identify my life very strongly with being a part Ypsilanti, and have successfully transitioned from
student life at Eastern Michigan University, into a working professional in this community. | have spent
some time away from Ypsilanti over the past 20 years, and was always felt welcomed when | returned.
As an avid runner, | spend several hours each week jogging around the different neighborhoods of our
community, trying to meet neighbors, and seeing how houses and businesses are improving their
properties. Itis truly a great, friendly place to do this type of activity, | am often greeted with the same
friendly “Ypsi” style, reminding me we are a diverse mix but the same; ypsilantians.

My daily work responsibility at the Washtenaw County Office of the Water Resources Commissioner is
around the acquisition and verification of legal descriptions, property surveys, deed restrictions, and
recorded documentation. This involves understanding and helping the public customer interpret
language of such documentation, and plotting this information on a map or series of maps. Working in
local government | understand the need to be transparent, helpful, and as accurate as possible. | have
lots of experience working with developers and professionals in the land development industry and have
spent countless hours reviewing site plans and utility infrastructure drawings.

My goal as a planning commissioner for the next term is to follow-up on the principles aligned through
the zoning ordinance revision. The focus areas which are important to me include encouragement of
the expansion of businesses in our community and the increase of tax base, while respecting the vison
of Shape Ypsi by protecting the character of our core neighborhoods. Connect the diverse populations
of our community with programs which enable them to stay and participate. Improve the usability of
our non-motorized transportation network.

Please consider me for reappointment to the planning commission

Thank you kindly
Tony Bedogne



Anthony Bedogne

717 Stanley
Ypsilanti, Ml 48198

Home Phone: 734-717-7206

Work Phone: 734-222-6879

Email: bedognea@ewashtenaw.org
DOB: 10/18/1976

OBJECTIVE
-1 am seeking a new exposure that will allow me to apply problem-solving
techniques to land use decisions. As a member of the City of Ypsilanti planning
commission | can contribute in that aspect. | have aptitude and an educational
focus in urban environmental management and community planning; and
professional experiences in local government.

QUALIFICATIONS
-University curriculum in Urban Geography, Physical Geography, Image
Interpretation, Field Geography, Site Plan Review, Economic Development,
GIS Modeling, and Community Revitalization.

-Very proficient with most software applications including Microsoft Office,
Advanced Access\Excel, ESRI ArcGIS, Autodesk AutoCAD, SQL server, and
BS&A tax assessment systems. Computer programming experience in
ArcObijects, SQL, VB, and Python. Field surveying techniques include Trimble
GPS systems, ESRI ArcPad/Collector, Brunton field compass mapping,
leveling, and the review of property survey descriptions.

-Certified Geographic Information Systems Professional (GISP), GIS
Certification Institute, 2007-present

WORK HISTORY
2002-current Washtenaw County, MI — Office of the Water Resources Commissioner
-Mapping Technician, for the Water Resources Commissioner. Computer
mapping and database integration is used for tax assessment and asset
management. Build and edit data layers, geodatabase design, layer conversions,
hydrologic modeling. Duties also include the maintenance of legal
descriptions, easements, GPS field data collection, and presentation mapping.

2010-current Adjunct Lecturer, Eastern Michigan University Geography and Geology
-Teach the introductory principles of geographic information systems course to
undergraduate students. (GEOG 276) Self-contained class of 15-24 students
per semester, administer labs and introduce concepts weekly, includes tutoring
responsibility. Course material consists of creating digital maps and charts;
using online data sources; vector and raster data models; spatial data entry and
editing; coordinate systems and methods of geo-referencing digital maps;
elementary database management and spatial analysis.

EDUCATION
1994-2000 -B.S. Geography, Eastern Michigan University
2001-2007 -M.S. Geographic Information Systems and Land Use Planning, Eastern Michigan

University



Rors Savyicdes

Frances McMullan

L
From: Amanda Edmonds <amandaforypsi@gmail.com>
Sent: Monday, May 11, 2015 10:18 PM
To: Frances McMullan
Subject: Fwd; DDA term--

Please include this statement of interest from Rois in the next council packet, as I will recommend him for
reappointment to the DDA for another term. His current term expires in July, but I'd like to get this done before
there ends up being a lapse. Thanks!

---------- Forwarded message ----------

From: rois <rois(@comcast.net>

Date: Mon, May 11, 2015 at 3:39 PM

Subject: RE: DDA term--

To: Amanda Edmonds <amandaforypsit@gmail.com>

Hi Amanda,
| would love to continue serving in the DDA. | have been living in Ypsilanti since 1983,
and | own properties and a business in the city. | am a strong believer in the Ypsilanti DDA since it has made a positive

difference in my business. | will continue to advocate the benefits of our organization to other business as well and
continue to promote it.

| will also continue to support fiscal responsibility within the organization and finding efficient ways that our
organization can promote economic growth for ALL our DDA areas.

Herodotos (Rois) Savvides

From: Amanda Edmonds {mailto:amandaforvpsi@gmai.com]
Sent: Friday, May 08, 2015 8:31 AM

To: rois

Subject: Re: DDA term--

Great! Can you write a brief statement about your interest in continuing to serve and what you bring? I'll
include that in the council packet.

Sent from my iPhone



Resolution No. 2015-115
May 19, 2015

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:

That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members
of Council.

OFFERED BY:

SUPPORTED BY:

YES: NO: ABSENT: VOTE:



I1.

II1.

IV.

VI.

VII.

VIII.

IX.

ACTION MINUTES

CITY OF YPSILANTI
REGULAR/BUDGET COUNCIL MEETING ACTION MINUTES
CITY COUNCIL CHAMBERS — ONE SOUTH HURON ST.
YPSILANTI, MI 48197
Tuesday, May 19, 2015
7:00 p.m.

CALL TO ORDER -

The meeting was called to order at 7:04 p.m.

ROLL CALL -

Council Member Anne Brown Present Council Member Robb Present
Council Member Nicole Brown Present Council Member Vogt Present
Council Member Murdock Present Mayor Edmonds Present
Mayor Pro-Tem Richardson Present

(All Present)
INVOCATION -
PLEDGE OF ALLEGIANCE -

"I pledge allegiance to the flag, of the United States of America, and to the Republic for
which it stands, one nation, under God, indivisible, with liberty and justice for all.”

INTRODUCTIONS -

AGENDA APPROVAL -
The agenda was approved as amended.

Change: Res. No. 2015-113 should read Res. No. 2015-103
PRESENTATIONS -

National Day of Action Proclamation — Mayor Edmonds

Red Box Presentation — Police Chief Tony DeGuisti

AUDIENCE PARTICIPATION -

REMARKS BY THE MAYOR —




XI.

XIV.

XIV.

XV.

XVI.

MINUTES -

Resolution No. 2015-112, approving the minutes of May 7, 2015.
The minutes were approved as submitted.

RESOLUTIONS/MOTIONS/DISCUSSIONS —

1. Resolution No. 2015-103, approving appointments to Boards and Commissions.

Approved: Yes —7; No — 0; Absent — 0

BUDGET SESSION CONTINUATION -

Marilou Uy, Fiscal Services Director:

Finance Department Revenues — Page 105
Finance-General Accounting — Pages 115 & 116
Assessing — Page 118
Friends Groups (Senior Center, Nutrition Services & Parkridge Comm. Ctr., PCC
Foundation, Recreation-Swimming Pool ) — Pages 135 to 137
Vacation & Sick — Page 137
MTT and Chargebacks — Page 138
Transfers and Contributions — Page 138
General Obligation and Water Sewer Bonds
G.O. Bonds — Pages 177-182, 204 & 205, 208 & 209
W & S Bonds — Pages 183-186, 200-203, 206-207, 210-223
DDA 2004 A Bonds (473) — Pages 204 & 205
Capital Improvement Fund (414) — Pages 192 to 197
Economic Development Corporation (415) — Pages 198 & 199
Public Transit Fund (588) — Pages 227 & 228
Fire & Police Pension Fund (732) — Pages 238 to 241
Retirees’ Benefits Fund (736) — Pages 242 to 245
Motorpool Replacement Schedule and Cash flow (641) — Pages 229 to 234
Wrap up by City Manager Lange

LIASON REPORTS -

HIOMMOO®W>

SEMCOG Update

Washtenaw Area Transportation Study
Washtenaw Metro Alliance

Urban County

Freight House

Parks and Recreation

Millennial Mayors Conference

Ypsilanti Downtown Development Authority
Eastern Washtenaw Safety Alliance

COUNCIL PROPOSED BUSINESS —

COMMUNICATIONS FROM THE MAYOR —

COMMUNICATIONS FROM THE CITY MANAGER -



XVII. AUDIENCE PARTICIPATION -

XVIII. REMARKS FROM THE MAYOR -

XIX.

Nomination:

Ypsilanti Downtown Development Authority
Rois Saavides (reappointment)

1834 Collegewood

Ypsilanti, MI 48197

Exp. 7/7/19

ADJOURNMENT -

Resolution No. 2015-115, adjourning the City Council meeting.
The meeting adjourned at 9:20 p.m.
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