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CITY OF YPSILANTI 

COUNCIL MEETING AGENDA 

CITY COUNCIL CHAMBERS – ONE SOUTH HURON ST. 
YPSILANTI, MI  48197 

TUESDAY, OCTOBER 6, 2015 
7:00 P.M. 

     
I. CALL TO ORDER – 

 

II. ROLL CALL – 

 
Council Member Anne Brown P A Council Member Robb  P A 

Council Member Nicole Brown P A Council Member Vogt  P A 
Council Member Murdock P A Mayor Edmonds   P A 

Mayor Pro-Tem Richardson P A 
 

III. INVOCATION – 

 
IV. PLEDGE OF ALLEGIANCE – 

 
“I pledge allegiance to the flag, of the United States of America, and to the Republic for 

which it stands, one nation, under God, indivisible, with liberty and justice for all.” 

 
V. AGENDA APPROVAL – 

 
VI. INTRODUCTIONS – 

 
VII. PRESENTATIONS – 

 

VIII. AUDIENCE PARTICIPATION – 
 

IX. REMARKS BY THE MAYOR – 
 

X. MINUTES – 

 
Resolution No. 2015-218, approving minutes of September 14 and September 15, 2015 

 
XI. PUBLIC HEARINGS: 

 

1. Resolution approving the transfer of SDM and Class C liquor license from Wintawat, 
LLC to Cultivate Community, Inc., (Cultivate Coffee & Tap House) located at 307 N. 

River St., Ypsilanti, MI  48198. 
  

A. Resolution No. 2015-219, determination. 
B. Open public hearing. 

C. Resolution No. 2015-220, close public hearing. 

 

2. New Obsolete Property Rehabilitation Act Exemption for 15 S. Washington 

A. Resolution No. 2015-221, determination.  

B. Open the public hearing.  
C. Resolution No. 2015-222, close public hearing. 
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3. New Obsolete Property Rehabilitation Act Exemption for 13 N. Washington  

A. Resolution No. 2015-223, determination.  

B. Open the public hearing.  
C. Resolution No. 2015-224, close public hearing. 

 
 

XII. ORDINANCES – FIRST READING: 

 
Motion to reconsider: 

Ordinance No. 1257  
1. An ordinance to limit and cap the maximum captured taxable value of a Depot Town 

Tax Increment Financing Plan.  
 

A. Resolution No. 2015-209, determination 

 
XIII. RESOLUTIONS/MOTIONS/DISCUSSIONS – 

 
1. Resolution No. 2015-105, approving Ordinance 1244, the adoption, amendment and 

restatement of the Depot Town Development Plan and Tax Increment Financing 

Plan.  (Second Reading) 
 

2. Resolution No. 2015-225, approving Memorandum of Understanding (MOU) with the 
Friends of the Ypsilanti Freighthouse for the operation and management of the city-

owned facility. 
 

3. Resolution No. 2015-226, approving the purchase of a 2015  Wacker Neuson WL32 

HF Wheel Loader for use in Streets and Parks Divisions for winter maintenance of 
public sidewalks and crosswalks. 

 
4. Resolution No. 2015-227, approving contract with AKT Peerless for environmental 

and grant administration services for the Blight Elimination Grant. 

 
5. Resolution No. 2015-228, rejecting bids for replacement of the Ypsilanti Fire 

Department roof. 
 

6. Resolution No. 2015-229, accepting proposal from VJM Design to complete the 

Ypsilanti Fire Department roof.  
 

XIV. LIASON REPORTS – 
 

A. SEMCOG Update 
B. Washtenaw Area Transportation Study 

C. Washtenaw Metro Alliance 

D. Urban County 
E. Freight House 

F. Parks and Recreation 
G. Millennial Mayors Conference 

H. Ypsilanti Downtown Development Authority 

I. Eastern Washtenaw Safety Alliance 
 

XV. COUNCIL PROPOSED BUSINESS – 
 

XVI. COMMUNICATIONS FROM THE MAYOR – 
 

Nominations: 
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Downtown Development Authority 

 
RayVon Williams – new appointment (replacing Kevin Hill) (finishing his term)  

215 W. Michigan Ave., Ypsilanti, MI  48197 
Ypsilanti, MI  48197 

Term: 10/6/2015-7/1/2016 

 
Planning Commission 

 
Briana Mason - new appointment (filling vacant position) 

1000 Huron River Dr. 
Ypsilanti, MI  48197 

Term:  10/6/2015-10/6/2018 

 
XVII. COMMUNICATIONS FROM THE CITY MANAGER – 

 
XVIII. COMMUNICATIONS –  

 

- October 20th Council Meeting at E.M.U. – McKenny Hall Ballroom 
- October 27th Council Intragroup Relations Dialogue/Training (6:00-10:00 p.m.) at 

Marriott Eagle Crest Conference Center 
- November 3rd – Working Session on Snow (6:00-7:00 p.m.) 

- November/December – Goal Setting (TBD)  
  

XIX. AUDIENCE PARTICIPATION –  

 
XX. REMARKS FROM THE MAYOR - 

 
XXI. ADJOURNMENT – 

 

Resolution No. 2015-230, adjourning the Council meeting. 
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Downtown Development Authority 
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XX. REMARKS FROM THE MAYOR - 
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Resolution No. 2015-230, adjourning the Council meeting. 



   

Resolution No. 2015 – 218 
October 6, 2015 

 
 
 
 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
That the Minutes of September 14 and September 15, 2015 be approved. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:    
 
 
YES:     NO:   ABSENT:    VOTE:     
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Draft 
 
 

City of Ypsilanti 
City Council Work Session Agenda 

Monday, September 14, 2015 
City Council Chambers, 1 S. Huron St., Ypsilanti, MI 

WORK SESSION: 7:00 p.m. 

 
 

I. CALL TO ORDER –  

 
The meeting was called to order at 7:00 p.m. 

 
II. ROLL CALL – 

 

City Council 
 

Council Member Anne Brown  Present    Council Member Robb     Present 
Council Member Nicole Brown (7:09) Present    Council Member Vogt      Present 

Council Member Murdock  Present    Mayor Edmonds      Present 
Mayor Pro-Tem Richardson  Present  

 

Human Relations Commission 
 

Commissioner Elmgren      Present     Commissioner Pettit      Present 
Commissioner Nordberg      Present Commissioner Scott      Present 

Commissioner Schuler (Chair)   Present  Commissioner Symanns      Present 

Commissioner Melke    Present Commissioner Saunders      Present 
Commissioner Valadez (7:05)   Present 

  
III. INVOCATION – 

 

Mayor Edmonds asked all to stand for a moment of silence. 
 

IV. PLEDGE OF ALLEGIANCE –  
 

“I pledge allegiance to the flag, of the United States of America, and to the Republic for 
which it stands, one nation, under God, indivisible, with liberty and justice for all.” 

 

V. AGENDA APPROVAL – 
 

Mayor Pro-Tem Richardson moved, supported be Council Member Anne Brown to 
approve the agenda. 

 

On a voice vote, the motion carried and the agenda was approved. 
 

VI. AUDIENCE PARTICIPATION – 
 

1. Mark Hergott, 111 Miles St., stated everyone in the room wants do what is best 
for the community however not everyone agrees what right is and how to 

accomplish that, which is why the community has meetings such as these.  He 
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said there are issues of distrust, possibly between elected officials and contracted 

employees.  He said executive sessions are for discussing documents that are 
politically sensitive and explaining why the Police Department does not what to 

release these documents.  He stated he (as a citizen) is okay if a closed session 
is held to have dialogue so elected officials can learn.  He asked that everyone 

who speaks try to come from a position of good will.  He stated he truly loves 

this community and he believes that everyone present cares for it deeply. 
 

2. Nathan Phillips, 509 N. Washington #2, stated he is a 60 year old Vietnam 
Veteran and has been sober for over 30 years.  He stated his wife of 25 years 

recently passed away and the reason that he and his family moved to Ypsilanti is 
for his wife’s cancer to be treated at the University of Michigan Hospital.  He said 

he has been in the community for nine years, and he owned a car six of those 

years.  He stated he was routinely stopped by the Ypsilanti Police while driving.  
He said that each time he was pulled over it was by a different police officer and 

he thought it was due to curiosity because he was Native American.  He said he 
respects police officer, and he was deputized by the Omaha Nation years ago 

and he still has the badge.  He stated it is discouraging that individuals whom he 

should be standing shoulder to shoulder with to defend people are disrespecting 
him, at the very least.  He stated he was arrested recently for stealing, which he 

is innocent of, and he thought that the police did not believe him because the 
accusers were white. 

 
3. Anthony Morgan, 612 Congress #1, thanked the organizers and his supporters 

against the false charges issued by the prosecuting attorney and the actions of 

the Ypsilanti Police Department but it is not his intention to be inflammatory.  He 
said he has been a polarizing figure in the last few months, and there are 

differences in the benefits people have and their access to resources.  He 
thanked his supporters in word, deed, and action.  He thanked the Human 

Relations Commission for listening to his case, but he is very disappointed in the 

business owners who have not supported the Black Lives Matter movement.  He 
stated those individuals should be ashamed of themselves for not speaking up 

for black lives just as they had for gay lives.  He stated he has received a 
backlash for doing what he felt was right and all he needed to do was be quite. 

 

4. Tay Dale, 104 S. Huron, stated she is a youth advocate at Dedicated to Make a 
Change and is here to inform Council that a procedure has been created when a 

youth is approached by the police.  She stated the procedure is calm voice, 
hands, attitude, and be polite, C.H.A.P.  This procedure was designed because a 

person cannot enter a situation disrespectfully and expect a positive outcome.  
She said the police should reciprocate that respect and understand that a youth 

is nervous when speaking to a police officer.  She stated when police pull over a 

youth they should not have to ask why they are being pulled over, the police 
should inform them.   

 
5. Dave Hiekinnen, business owner, 133 Michigan Ave, stated the public needs to 

compliment the police and respect them and the work they do.  He stated there 

have been 25 police officer killed in the line-of-duty this year.  He stated the 
Police Department, City Administration, and Council all do a good job, and said 

nobody is perfect but the City has a good police force.  He said it is important for 
the community to speak with the police and get to know them, and compliment 

them on a job well done. 
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6. Cheryl Farmer, 214 N. Huron, stated she has had a good experience with the 

police.  She stated her home backs into Riverside Park and when there have 
been issues the police respond very quickly.  She stated she lives on Huron, a 

very busy road, and when there are accidents the police arrive promptly.  She 
added she recognizes other people might have had different experiences and she 

is interested in hearing those experiences.  She stated if there are circumstances 

of the police motto are not being applied evenly throughout the community the 
Police Chief should address that issue appropriately.  She stated the Ypsilanti 

Police Department has been in the advance guard on this issue and in the 1990’s 
the Police Department received diversity training.  She stated she is not certain 

that was continued and if not perhaps it is time to reintroduce it.  She stated at 
that time they were told it is easier for the community to get to know the police 

then the police to get to know the community.  She said at one time the City 

used foot patrol and bike patrol in order to get police into the community and 
out of the squad car.  She added Community Policing Action Council (CoPAC), 

was formed to keep the community and the police in touch with one another.  
She said policing is more difficult now than it was in the 90s, because at that 

time there were more than 50 sworn officers, and now the department is down 

to 30.  She concluded by thanking Council for holding this meeting and for 
everything they do. 

 
7. Shirley Beckley, 3912 Sparola Dr., Ann Arbor, stated she lives on the border of 

Ann Arbor and Ypsilanti.  She said she has lived in Ann Arbor for 73 years, but 
her family moved to Ypsilanti in the 1800’s.  She stated Ann Arbor has been 

protesting its City Council regarding these same issues and was hoping Ypsilanti 

and Ann Arbor could meet to address these issues.  She added this is not just a 
problem for Ypsilanti and Ann Arbor, it is a problem in Washtenaw County and 

the nation.  She stated a previous speaker during audience participation 
mentioned 84 officers being injured, and that is too bad, but there have been 

quite a few young black men and women murdered by officers and nothing has 

been done about it.  She stated there is a problem of trust and in order to 
improve that trust the community and the police need to come together and not 

hate one another.   She concluded by saying hopefully there is a way that Ann 
Arbor and Ypsilanti can find a solution to this problem before any more lives are 

lost. 

 
8. Darius Simpson, 950 Railroad St., expressed how heartbreaking it is to find out 

that a group of teenagers have crafted a pamphlet on how to survive when 
interacting with the police.   He stated he is heartbroken, saddened, and scared 

for the future.  He stated he does not feel police officers need their egos stroked 
because there is enough of that going on currently.  He said the scale is not 

balanced and the police and the community are not on the same level.  He 

stated police officers do a difficult job and should not be on the same level as the 
community and they should be held to a higher standard.  He concluded saying 

black lives matter, black man down, and the protest will continue indefinitely. 
 

9. D’Real Graham, 3018 Roundtree Boulevard, Ypsilanti Township, stated it is 

interesting to see a full room of concerned citizens discussing law enforcement 
and black lives and how there is a minority group in the City that feels 

marginalized.  He stated it is being talked about in person and on social media. 
but more needs to be done.  He said he does not know how many City Council 

meetings need to be deferred to so Chief DeGiusti can make time to attend.  He 
stated it should matter that there is a group of people in Ypsilanti that are 
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concerned how local law enforcement agencies provide a service.  He stated six 

months ago Republic and Waste Management were vying to enter a contract 
with the City for garbage removal.  He stated this conversation is still occurring 

only with lives.  He said he does not feel the police should be constantly 
commended and complimented.  He stated he hopes Council does not call these 

meeting as a formality, and so that it can be documented.  He stated if Council 

continues to not take what is being said seriously people will not to want to live 
in this community. 

 
VII. REMARKS FROM THE MAYOR – 

 
Commissioner Valadez stated there was a lot of commentary made during the last 

Human Relations Commission meeting and one key point that she would like to 

make.  Ms. Valadez stated the intention of this meeting is to gain information on 
police procedures and protocols.  She stated it is imperative that this conversation is 

not about making the Police Department as the villain.  Ms. Valadez said it is not 
about targeting if this is, or is not happening in Ypsilanti, this is about taking 

reactions of how people are feeling in Ypsilanti.  She stated she is glad this meeting 

is taking place, but there will be further meetings that will follow. 
 

 Mayor Edmonds stated this is a launch of a work group formed by Council Members 

and Commissioners from the HRC. 
 

Mayor Pro-Tem Richardson stated Ms. Beckley, during Audience Participation, said a 
special meeting be held between Ypsilanti City and Ann Arbor.  Mayor Pro-Tem 

Richardson stated that is something the City might want to consider, which the two 

cities have done in the past, but since it effects the whole County the Board of 
Commissioners should be invited.  

  
VIII. WORK SESSION  – 

 

 Update on City Administration and Ypsilanti Police Department Operations 

and Community Outreach Efforts as of September 14, 2015: City Manager, 
Ralph A. Lange, City Attorney, John Barr, Police Chief, Anthony DeGiusti 

 
City Manager Ralph Lange introduced the topic of the work session. (See Website) 

 
City Attorney John Barr provided opening comments for the work session.  (See 

Website) 

 
Council Member Anne Brown asked for the clarification of the rules of confidential and 

procedural police policies.  Mr. Barr responded procedural policies are those that regulate 
the color of a police car and operational rules explain how the police work and within the 

operational rules there are some that are confidential.  He said they are confidential 

because of State Law and some effect not only Ypsilanti Police, but all other cooperative 
departments.  Mayor Pro-Tem Richardson stated she questions hidden rules because it 

leads to questions regarding transparency.  She understands there must be confidential 
policies when it is an issue of safety.  Mr. Barr said there are rules that regulate that 

process which need to stay confidential in order to maintain the effectiveness of the 

department.  Mr. Barr stated the confidential rules are in place not to avoid transparency 
but Council has the right to know that the Police Department is doing. 
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Mayor Edmonds asked why information shared with insurance companies would affect 

why a policy would need to be kept secret.  Mr. Barr responded if the insurance company 
finds that the Police Department is disclosing confidential information they might not 

insure that Police Department.  He added Ypsilanti Police, the County Sherriff’s 
Department and the EMU Police share common rules and if the Police Department makes 

those shared rules public other jurisdictions will not work with Ypsilanti Police.  He 

concluded when officers are on duty they put their lives on the line and generally nothing 
happens but there need to be rules in place so when something does happen the officer 

will know how to respond.   
 

Commissioner Shuler asked how separation of powers operates in a local government 
and asked how each branch answers to the people.  Mr. Barr responded City Council is 

elected and they have legislative power, quasi-judicial power, and very limited executive 

power.  Mr. Barr stated the limited executive power lies in the ability to appoint the City 
Manager and at that point the City Manager runs the operations of the City.  He stated if 

the City Manager attempted to form law it would be inappropriate as would it be for 
Council to try and operate outside of its job classification. 

 

City Manager Lange stated Council-Manager form of government is most similar to the 
parliamentary form of government in which the executive is appointed by a majority vote 

of parliament.   
 

Commissioner Elmgren thanked City Manager Lange, City Attorney Barr, and Chief 
DeGiusti for their time, and stated Mr. Barr mentioned he could not remember a time 

when the Michigan Civil Rights Commission (MCRC) found misconduct or negligence from 

an Ypsilanti Police Officer as a pertains to a civil rights complaint.  Mr. Elmgren stated if 
the MCRC is always on the side of the police, it is a problem.  Mr. Elmgren stated that 

information does not have any bearing on the information requested by City Council.  Mr. 
Elmgren stated Council was looking for profiling statistics and there is no reason those 

policies could not be shared on the public record.  Mr. Elmgren stated it is disturbing to 

him that an insurance adjuster is entitled to view these policies but elected officials are 
not.  Mr. Barr responded it is possible that the MCRC may have ruled against the Police 

Department, but he does not recall any such occurrences at this time.  Mr. Barr added 
the MCRC is very thorough in their investigations.  

 

Council Member Murdock stated he has heard the City Attorney’s speech regarding 
separation of powers for many years.  Mr. Murdock stated Council has always been told it 

is the legislative branch of government, it makes policy and the administration 
implements the policy.  Mr. Murdock stated Council does make policies and these are 

policies it should be making.  Mr. Murdock stated in the 1980’s Council made these 
policies for the Police Department.  Mr. Murdock stated there was a wide variety of a 

discussion on how to deal with complaints.  Mr. Murdock stated if Council wanted to have 

a policy on high-speed chases it should not be confidential.  Mr. Barr respectfully 
disagreed and said City Council has the power by resolution to make changes.  Mr. Barr 

said legally policies are found within the executive branch of the City but if there is a 
policy Council does not approve of there are ways to alter that policy.  Mr. Barr stated in 

the 1980’s new members of the Police Department came to Council with resolutions to 

change policy.  Mr. Barr stated Council has the ability to look at policy and have input 
through resolution and ordinances.  Mr. Barr stated for the Police Department to operate 

there has to be a command structure with a single person in charge who forms policy 
and disciplines if policies are not followed.  Mr. Murdock stated the operational policies 

are what Council asked for and what Council expected.  Mr. Barr agreed and stated once 
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Council hears the Chief’s presentation it can decide whether the policies they asked for 

are presented. 
 

Police Chief Tony DeGiusti provided a presentation on Ypsilanti Police Department 
Operations.  (See Website) 

 

Mayor Edmonds asked the Chief to explain the Eastern Washtenaw County Safety 
Alliance.  Chief DeGiusti replied the Eastern Washtenaw Safety Alliance is comprised of 

the Ypsilanti Police Department, Washtenaw County Sheriff’s Office, Eastern Michigan 
University Police, Ann Arbor Area Transit Authority, and some other groups.  Chief 

DeGiusti stated the alliance was formed a year and a half to two years ago, in order to 
provide a force multiplier.  Chief DeGiusti stated Eastern Michigan University officers are 

sworn in at City Hall.  Chief DeGiusti stated the purpose is to allow officers to cross 

jurisdictional boundaries or borderless policing.  Chief DeGiusti stated the alliance allows 
the force to operate effectively with limited resources. 

 
Council Member Anne Brown asked if the “gun buy-back” could be down at the local level 

or is it best suited for the County.  Chief DeGiusti responded the County produced a low 

total of guns turned in, so it is unlikely the City would be more effective but he would be 
willing to try.  Chief DeGiusti added it is difficult convincing individuals that have illegal 

guns if they turn them no questions would be asked.  Mayor Pro-Tem Richardson asked if 
that was the result from the first or the second gun buy-back.  Chief DeGiusti responded 

those results were from the one that was just held.   
 

Council Member Murdock asked if there are any other tactics to remove guns from the 

streets.  Chief DeGiusti responded the department is engaging with the ATF, but he is 
not able to divulge information regarding the investigation due to operational security.  

Mr. Murdock stated he read a story out of Detroit that Police Departments were 
investigating felons to make certain that they did not possess firearms.  Mr. Murdock 

asked if there is anything else that the department can do to remove illegal guns from 

the street.  Chief DeGiusti replied there are a lot of guns everywhere and the department 
is paying close attention to that fact and officers are following up as best they can. 

 
Mayor Edmonds asked what a consent search is.  Chief DeGiusti responded it is when the 

police have permission to search an individual’s home. 

 
Mayor Edmonds asked if there are two openings for detectives.  Chief DeGiusti 

responded there are actually three openings for police officers, and the officers would be 
moved around from within the department.  Chief DeGiusti responded it is not 

necessarily that an officer would be hired in as a detective instead an officer on the force 
that already has experience would fill that position. 

 

Mayor Edmonds asked for clarification of the FTO program.  Chief DeGiusti responded 
the Field Training Program (FTO) is sixteen weeks of training following the academy and 

there is an entire checklist and tasks which the officer needs to meet, and some officers 
are not able to fill that requirement.  

 

Commissioner Shuler asked for the demographic make-up of the command structure.  
Chief DeGiusti responded there is one female detective, and minorities have retired from 

the command staff, but at this time there are none. 
 

Commissioner Valadez asked what parts of the interview process for police officers 
include cultural competency.  Chief DeGiusti responded the interview questions are 
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designed to provide evidence in the applicant’s character and they are judged by their 

answers.  Chief DeGiusti added the interview is not a typical interview and many of the 
responses that are heard are not appropriate and the applicant is not hired.  Council 

Member Anne Brown asked if the process is a national process.  Chief DeGiusti 
responded in the affirmative, however, some questions are very specific to the agency.  

Council Member Anne Brown asked if Council would be able to see the interview 

questions.  Chief DeGiusti responded in the affirmative. 
 

Commissioner Shuler asked if promotions are done strictly from within the department.  
Chief DeGiusti responded he was hired from the outside, however by contract the 

remainder of the department is filled from within.  Mr. Lange added he hires the Chief 
and the Deputy Chief but the union contract requires promotions to come from within the 

department. 

 
Mayor Edmonds asked for demographics of the police academy itself.  Chief DeGiusti 

responded only 3% of graduates from the academy are minorities.  Chief DeGiusti stated 
it makes it difficult to create a diverse precinct but when the community trust improves 

perhaps more minorities will attend the academy. 

 
Commissioner Valadez asked who performed the Cultural Awareness Training and when 

last time it was updated.  Chief DeGiusti responded this past one was the first he had 
attended while employed by Ypsilanti and he is uncertain what organization performed 

the training.  Ms. Valadez asked if the Chief was aware of how often the training occurs.  
City Manager Lange responded the Fire Department received training a few years ago, 

and the Police Department received training in the most recent session.   

 
Commissioner Melke asked if defensive tactics include de-escalation.  Chief DeGiusti 

responded it does include de-escalation and the proper use of force.  Ms. Melke asked 
what percentage of training involves de-escalation tactics.  Chief DeGiusti responded the 

whole point of tactics in the force continuum is de-escalation.  Chief DeGiusti asked what 

Commissioner Melke means by de-escalation.  Commissioner Symanns added she used to 
be a defensive tactics instructor and the goal of defensive tactics is de-escalation.  Ms. 

Symanns stated it is difficult to quantify a percentage.  Ms. Melke stated her question 
was based on her understanding that there is training specifically toward de-escalation.  

Ms. Melke asked how often officers receive defensive tactics training.  Lieutenant Derek 

Gress responded each officer receives defensive tactics once a year.  Chief DeGiusti 
added each officer has to be recertified once a year.   

 
Council Member Robb asked how the department keeps track of what training an officer 

has had, and if it can’t be listed when the last time the department received cultural 
training it means it hasn’t.  Chief DeGiusti responded because he doesn’t know does not 

mean it didn’t happen, but he could provide that information to Council.  Lt. Gress added 

he has a schedule from his 18 years with Ypsilanti Police Department that lists all the 
training he has received.  Commissioner Valadez asked if the department could provide a 

copy of the training schedule to Council and the Commission so that the quality of the 
training can be assessed.  Chief DeGiusti responded the Human Resources will have all 

the information that you have requested.  

 
Commissioner Elmgren asked if the Police Department has a codified policy regarding the 

frequency and quality of cultural training officers receive and if so is City Council privy to 
that information.  Chief DeGiusti responded Council has access to that information.  Chief 

DeGiusti added no person in the department ever said that it would withhold policies 
from the City Council that is not the intent.  Chief DeGiusti said there are certain policies 
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that are in the best interest of the public to be confidential.  Mr. Elmgren responded his 

concern comes from the City Memorandum from the City Manager’s Office and from the 
Office of the City Attorney.  Chief DeGiusti stated there are certain aspects of department 

policies that are not transparent, such as the active shooter policy.  Chief DeGiusti added 
that information is not something the department wants the public to be aware of and it 

is not just the department’s policy because the tactics were developed Countywide.  

Chief DeGiusti stated the department’s code of conduct is available to the public and the 
department has nothing to hide but the department is trying to safeguard things that 

shouldn’t be available to the public.   
 

Commissioner Symanns asked if the department is willing to share its training policies.  
Chief DeGiusti responded in the affirmative. 

 

Mayor Edmonds stated Commissioner Elmgren’s question was asking if the department 
has a policy for the frequency and quality of cultural diversity training, and asked if there 

is a policy.  Chief DeGiusti responded the department does not have a policy in place but 
the reality is this is a small department and he knows when people in his department 

have an issue.  Chief DeGiusti said it depends on an officer’s background and 

performance if they would require cultural training. 
 

Commissioner Symanns stated training is probably going to be something that is focused 
in on but this is a small department and it is probably running call to call.  Commissioner 

Symanns stated training takes time and every time an officer is pulled off the road it is 
an issue.  Chief DeGiusti agreed. 

 

Council Member Vogt asked if any part of the training being discussed is a part of the 
training officers receive at the academy.  Chief DeGiusti responded some of it is and 

some of it is a continuation of training. 
 

Commissioner Melke stated at one point there was an alliance between the police and 

mental health professionals, and asked if that is still occurring.  Chief DeGiusti responded 
when the police go out to a scene and there is an individual that requires that type of 

assistance the Department of Community Health will be contacted.  Ms. Melke asked if 
there is enough training for officers to assess those situations.  Chief DeGiusti stated until 

an officer speaks with the individual it is difficult to assess the individual’s mental state.  

Ms. Melke stated often a family member of an individual in metal health crisis will call the 
police and too often you hear that person would end up being killed.  Ms. Melke stated 

there must be a better way, to deal with situations such as these, and asked what the 
City is doing to avoid that.  Chief DeGiusti responded the officer does not know the 

situation until they arrive at the scene, once the officer is there they have the 
opportunity to assess what is needed for the situation.  Ms. Melke stated she would be 

interested in seeing policies regulating how an officer reacts to an individual with a 

mental health issue.  Chief DeGiusti responded the department does not have a specific 
policy for that scenario. 

 
Commissioner Shuler asked if there is any specialized training for command staff.  Chief 

DeGiusti responded in the affirmative and explained command staff goes through a 

series of three one week classes, revolving around management and leadership.  Chief 
DeGiusti said once an officer reaches the rank of lieutenant they are sent to EMU for 

Police Staff and Command where they receive administrative training such as budgeting 
and policy formation.  Commissioner Shuler asked if the Chief involves himself in any 

training.  Chief DeGiusti responded he has a Master’s Degree from EMU in Public 
Administration, attended the FBI National Academy, attended the Northwestern School of 
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Police Staff and Command, and he has been on the job for 28 years, and learns every 

single day on the force, but as far as formal training, no, other than update training.   
 

Mayor Pro-Tem Richardson stated it did not seem like Chief DeGiusti understood the 
question of Commissioner Melke’s question.  Ms. Richardson stated she understands the 

officer will not know if there is a mental health issue until they arrive at the scene, but 

what does the officer do once they realize there is a mental health issue.  Ms. Richardson 
stated she understands there is not a policy in place, but feels like one should be 

developed.  Chief DeGiusti responded to have a specific procedure is difficult because 
mental health issues are very different and sometimes the only thing that is required is 

simply getting the individual to the hospital.  Ms. Richardson responded there are steps 
taken before getting the person in the car and taking them to the hospital.  Ms. 

Richardson added there needs to be policy in place, so officers know the proper protocol, 

and a public health professional should be contacted.  Chief DeGiusti responded much of 
the time the public health professional is contacting the department for its assistance in 

transporting the individual.  Ms. Richardson responded she is certain there are times that 
the police should contact a health professional.  Chief DeGiusti responded that is 

definitely something the department can examine. 

 
Commissioner Anne Brown stated there is $23,000 allocated in the budget for officer 

training, and asked if there could be collaboration with the County for additional training.  
Chief DeGiusti responded the department has leveraged all the free training it can get.   

 
Commissioner Valadez stated she read samples of local police departments that work 

with social workers to perform a multi-disciplinary approach to both response and 

training practices for mental health issues.  Commissioner Valadez asked if that has been 
discussed in the department.  Chief DeGiusti stated EMU would be the most likely partner 

in that scenario, but at this time it is not being discussed, and he is not certain either 
agency has the resources to create that partnership.   Council Member Nicole Brown 

added she works in the mental health in Wayne County and there are modes that work 

in conjunction with the police department.  Ms. Nicole Brown said she knows EMU 
professors and students who would devote time to a program if it were developed.  Ms. 

Nicole Brown added she is not certain of the funding mechanism but the possibility is 
there.  Chief DeGiusti asked if what is being referenced is a mental health professional 

and the police always going to the scene together.  Ms. Valadez responded there are 

several scenarios Campaign Zero has developed.  Ms. Nicole Brown added her 
organization employs a co-responder where a mental health professional will be 

contacted while on route or while the police are on scene. 
 

Mayor Edmonds stated she spoke to an individual this summer that works on a 
Countywide Coalition on human trafficking.  Mayor Edmonds stated the coalition provides 

training to local police forces regarding the topic, and asked if that is on the list of 

training the department has completed.  Chief DeGiusti responded no, and said the 
department would love to get more training but the issues is if an officer is sent to 

training another officer has to be in their place. 
 

City Manager Lange asked how many times a police officer has discharged a weapon on 

duty.  Chief DeGiusti responded it has not happened since he has been Chief.  Council 
Member Nicole Brown responded it is wonderful that a weapon has not been discharged, 

but it does not negate the fact that these issues need to be discussed.  Commissioner 
Elmgren stated the issue is not only violence it is the use of policies and ordinances to 

take aggressive legal action against people in a biased way.  Mr. Elmgren stated it 
doesn’t necessarily have to be physical violence but violence in other ways. 
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Commissioner Shuler asked if the budget for training is adequate.  Chief DeGiusti 
responded he would love to have the funds available for more training, but the issue is 

more the amount of officers on the force, which limits the opportunity that an officer can 
be trained. 

 

Mayor Pro-Tem Richardson stated when she became a Council Member in 2000 or 2001 
she attended a number of trainings on community policing and she never heard of it 

described as enforcement.  Ms. Richardson stated the department needs to build 
relationships with community members in order to build trust.  Ms. Richardson said when 

Ypsilanti was involved in community policing the community knew the officers and were 
willing to call if there was an issue.  Commissioner Symanns stated as a former 

community policing officer she was hired on a federal grant, and just like training 

community policing takes extra time and effort, and as budgets shrink it makes it more 
difficult.  Ms. Symanns stated she hopes the City will get to the point that it is able to 

utilize community policing, but it is the luxury of resources.  Chief DeGiusti responded it 
is a balance of the priorities the department has to do opposed to the things it would like 

to do. Ms. Richardson replied the emergency call should take priority but there are times 

when officers are not taking calls that they could engage the community.   
 

Commissioner Valadez stated Interrupters is the most recent program in the community, 
and asked how it operates, and said her immigrant’s rights youth group is not listed.  Ms. 

Valadez asked what the policy is for undocumented individuals.   Chief DeGiusti 
responded Interrupters is basically not a police program at all and it is purely a 

community driven group that the police simply assist.   

 
Mayor Edmonds asked for clarification of the school resource officer in the middle school.  

Chief DeGiusti responded before the school did not have an officer onsite and there were 
some serious disciplinary and criminal issues.  Chief DeGiusti stated Officer Elizabeth 

Hunt was assigned to the Middle School and had such an effect that the school invited 

her to be year round.  Chief DeGiusti stated her function is to aid the school and restore 
a proper learning environment.  Chief DeGiusti stated the County places a deputy at the 

high school and the two work in conjunction. 
 

Mayor Edmonds asked if different venues are chosen each month for coffee with a cop.  

Chief DeGiusti responded in the affirmative. 
 

Council Member Anne Brown asked how many officers are on the street per shift.  Chief 
DeGiusti responded three to four.  Mayor Edmonds asked how many officers will there be 

once at full capacity.  Chief DeGiusti responded when at full capacity there would be an 
officer from 3:00 p.m. to 3:00 a.m.  Mr. Lange stated the structural overtime has a 

problem in the department which is beginning to be solved.  Council Member Anne 

Brown asked if the three to four officers per shift would cross jurisdictional borders for 
increased patrols in terms of the Safety Alliance.  Chief DeGiusti responded if that is 

where the investigation leads but not active patrolling.    
 

Commissioner Melke asked if the DDA officer only works during the day.  Chief DeGiusti 

responded yes, mostly during the day.  Ms. Melke asked if there would be a benefit to 
scheduling the DDA officer at night.  Chief DeGiusti responded most of the duties that 

officer has and the people he needs to keep contact with, are around during the day.  
Ms. Melke stated she was under the impression that the DDA officer was supposed to be 

in contact with citizens.  Chief DeGiusti responded no, he is the Downtown Development 
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Authority Officer, and is involved with the business community, and he performs the 

citizen police academy. 
 

Council Member Murdock asked if the three or four officers on a shift include the 
lieutenant and sergeant.  Chief DeGiusti responded it includes the sergeant, and there is 

always a lieutenant at the station.  Mayor Edmonds asked if there were always three or 

four officers on the road.  Chief DeGiusti responded in the affirmative. 
 

Council Member Anne Brown asked how many people does the parole meet and greet 
affect.   Chief DeGiusti responded Ypsilanti is there every third month, but it is held 

monthly by other communities.  Ms. Anne Brown asked how many people are reentering 
the community.  Chief DeGiusti responded anywhere from eight to sixteen. 

 

Mayor Edmonds stated from the picture of the Citizen Police Academy it appeared that 
mostly white individuals in attendance, and asked if a better cross-section of the 

community could be recruited, or was it just the photo that was shared had mostly white 
people in it.  Chief DeGiusti responded he does not believe that was the case.  Mayor 

Edmonds stated she wants the opportunity for people to learn and build relationships to 

remain open. 
 

Commissioner Melke asked where the Police Open House has been advertised and that 
she hasn’t seen any advertisements.  Chief DeGiusti responded signs have been given to 

businesses around town, Officer Hunt has been talking to people at the school, and there 
is information at the Police Department.  Council Member Anne Brown asked if 

Commissioner Melke has seen a hardcopy of a flier.  Ms. Melke responded no, she hasn’t 

seen a flier or anything on Facebook.  Chief DeGiusti responded the Police Department 
does not have a presence on Facebook. 

 
Council Member Anne Brown asked if the survey to help identify the strategic plan will be 

available online or in hardcopy.  Rasheed Atwater responded it can be but it is still being 

decided what the best medium would be for the survey. 
 

Council Member Nicole Brown stated there is not a reason why Ypsilanti Police should not 
have a presence on Facebook.  Chief DeGiusti responded he agrees but he does not have 

staff available to administer the Facebook page.  Council Member Robb stated he feels 

the City should have one place to access information about Ypsilanti.  Mr. Robb stated 
Council should discuss this and form a policy.  Mr. Robb stated as far as not hearing 

about the Police Open House, Commissioner Melke should speak with her CoPAC 
representative, and that fliers were distributed on Saturday, September 12th in his 

neighborhood. 
 

Council Member Murdock asked if policies that are not confidential will be provided to 

Council.  Chief DeGiusti responded the department is currently transforming the policy 
manual into general orders which provide more information. 

 
Commissioner Melke asked when Council requested this information why did the 

department not provide a list of what information could not be given to Council and the 

Commission.   Chief DeGiusti responded it was probably a miscommunication, but he 
prepared the presentation based on the questions listed in the Mayor’s email, and he was 

unaware that all police policies were requested.  Chief DeGiusti apologized for not 
providing the information, and will do so in the future.  Mayor Edmonds stated this 

meeting was put together quickly, and it is only the beginning, and more information will 
be available in the future. 
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Mayor Edmonds asked if a list of policies that are confidential could be provided.  Chief 
DeGiusti responded it could not be easily completed because all policies would need to 

be reviewed.  Mayor Edmonds asked what the timeline is for the completion of the 
general orders.  Chief DeGiusti responded it should take around a year. 

 

Council Member Anne Brown asked if the search and seizure policy would be able to be 
viewed by Council.  Chief DeGiusti responded in the affirmative, however search and 

seizure is not something the department has a policy on, it is regulated by case law.  
Mayor Edmonds stated as a next step is to provide information on what is regulated by 

case law and what is regulated by policy. 
 

Council Member Robb stated this has been a frustrating process for everyone.  Mr. Robb 

stated it is not his intention to change policies he simply wants to be able to articulate 
questions well to help understand policy.  Mr. Robb requested a list of policies held by 

the Police Department so he is able to ask questions.  Chief DeGiusti responded if Council 
wants the table of contents he can provide that to them. Mr. Robb stated the general 

orders that were provided to Council need to include the number order that supersedes 

it.   
 

Commissioner Shuler asked if the policies have a hierarchy to them.  Chief DeGiusti 
responded it is all incorporated into the general order.  Mayor Edmonds asked if a 

complaint was filed against the department for being biased how the policy would be 
used in that process.  Chief DeGiusti responded the investigation would be independent 

of what the general order states.  Chief DeGiusti stated the behavior would be examined 

and it would be dependent to what the circumstances are.  Chief DeGiusti stated when 
an officer is disciplined the general order that was violated would be citied in the 

disciplinary action.  Council Member Anne Brown asked who would perform the 
investigation.  Chief DeGiusti responded for the most part the investigation is performed 

at the shift level.  Chief DeGiusti stated if it is a formal complaint, the majority of those 

are performed by Lt. Gress.  Ms. Anne Brown asked if there are only two levels of 
investigation.  Chief DeGiusti responded depending on the seriousness complaint he 

would review it. Chief DeGiusti stated if there is a criminal element to the complaint an 
outside agency would perform the investigation.  Ms. Anne Brown asked if there is a 

citizen review of complaints.  Chief DeGiusti responded Mr. Lange reviews the 

complaints.  Ms. Anne Brown asked if there was a non-employee citizen that reviewed 
the complaints.  Chief DeGiusti responded no. 

 
Council Member Murdock asked if information regarding the hierarchy of complaints, and 

what the formal complaint process is.  Chief DeGiusti responded yes.  Commissioner 
Shuler stated the HRC met with the former police chief to improve the complaint process 

making it more transparent.  Mayor Edmonds stated the complaint form is available at 

both the Police Department and the Clerk Department, and can be turned in at either of 
those departments or the City Manager’s Office. 

 
Council Member Vogt moved, supported by Council Member Nicole Brown, to 

extend the meeting by one hour. 

 
On a voice vote, the motion carried and the meeting was extended. 

 
Council Member Anne Brown stated the force continuum allows the officer to apply a 

level of force one higher than the perpetrator.  Chief DeGiusti responded it depends on 
the situation if an officer of a smaller physical stature needs to arrest a mixed martial arts 
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fighter that officer would need to increase force by more than one level.   Chief DeGiusti 

stated generally the one plus one policy is applied when using force, however, there are 
exceptions.  Ms. Anne Brown asked if that information is available to the public.  Chief 

DeGiusti responded this information is on the internet. 
 

Mayor Edmonds asked what the policy is regarding record keeping and the use of force, 

and how is that data used.  Chief DeGiusti responded Council Member Murdock shared a 
piece put out by the Department of Justice called emerging use of force issues.  Chief 

DeGiusti stated the article states force was used in 1.9% of the 40 million police calls.  
Chief DeGiusti stated every use of force is documented by the department in the police 

report and a separate use of force form.  Chief DeGiusti stated the shift commander 
reviews the report, then Lt. Gress, and then by himself.  Chief DeGiusti added the same 

protocol is employed when reviewing pursuits.  Chief DeGiusti stated all deployments of 

Tasers are reviewed by the shift commander, Lt. Gress, and himself and are downloaded 
periodically to ensure that each time that Taser has been discharged.  Chief DeGiusti said 

the shift commander will periodically check the patrol car video and write a report each 
month and submit it to the Chief.  Chief DeGiusti said all injuries to prisoners are 

documented by the shift supervisor, forward to Lt. Gress, and then the Chief.   

 
Mayor Edmonds asked if video of prisoners is recorded or is it a live feed.  Chief DeGiusti 

responded it is recorded but he is not certain of how long it is stored.  Mayor Edmonds 
asked if prisoners are given water.  Chief DeGiusti responded there is water in the 

holding cell. 
 

Commissioner Melke asked if prisoners are given medication.  Chief DeGiusti responded if 

they have the medication with them and it is properly labeled they are allowed to take it, 
or if someone can bring the medication to them.  Chief added being that prisoners are 

not held for longer than 12 hours rarely does the department run into these situations.  
Ms. Melke asked what the policy is if a diabetic person is in police custody.  Lt. Gress 

responded the Fire Department will monitor until Huron Valley Ambulance arrives. 

 
Council Member Anne Brown asked if video recording retention is done in case there is 

an investigation.  Chief DeGisuti responded in the affirmative.  Lt. Gress added for the 
department’s protection as well, in case a prisoner hurts themselves and attempts to 

blame it on the police.   

 
Mayor Edmonds asked how the department judges if a person is intoxicated or not.  

Chief DeGiusti responded the department uses a personal breath test (PBT).  Mayor 
Edmonds asked if that is used for everyone.  Chief DeGiusti responded no, only if the 

person is visibly intoxicated.  Lt. Gress responded if a prisoner blows .30 they are 
immediately transported to the hospital.  Mayor Edmonds asked what the protocol is for 

an individual being high on a drug.  Chief DeGiusti responded it depends on the kind of 

drug.  Lt. Gress responded many times they will be transported to the hospital. 
 

Council Member Anne Brown asked if a minor is arrested are they not allowed a phone 
call.  Chief DeGiusti responded there are a different set of rules for minors, and the 

officer will call the minors parent, or guardian. 

 
Commissioner Melke asked if a person is in custody and they begin to incriminate 

themselves should they not have been told their rights even if they are not being 
interrogated.  Chief DeGiusti responded no.  Mayor Pro-Tem Richardson asked why 

Miranda Rights was developed.  Chief DeGiusti responded Miranda was developed as a 
result of extreme police interrogation tactics. 
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Mayor Edmonds asked if a prisoner does not have an attorney, and they are being 
detained what are their options.  Chief DeGiusti responded generally at arraignment they 

receive a court appointed lawyer. 
 

Council Member Anne Brown asked how many people can be detained at one time.  Chief 

DeGiusti responded it depends, there is one cell that can either hold one prisoner, or 
three, not two.  Chief DeGiusti explained the reason why is if there are two prisoners 

they are more likely to get into a fight.  Chief DeGiusti added it also depends on the 
gender of the prisoner on where they can be placed.  Chief DeGiusti stated there are not 

that many people detained at the department.    
 

Mayor Edmonds asked when a person is detained are they always called a prisoner.  

Chief DeGiusti responded in the affirmative. 
 

Mayor Edmonds asked what are the legalities involved in sharing information with the 
public when someone has been detained.  Chief DeGiusti responded people have a right 

to their own confidentiality and the police will not share with the public.  Mayor Edmonds 

asked if people know why they are being detained.  Chief DeGiusti responded prisoners 
absolutely know what they are being detained for.  Mayor Edmonds stated when a 

person is arrested they are informed of the charge.  Chief DeGiusti responded in the 
affirmative, and said the police do not charge an individual the prosecutor sets the 

charges.  Lt. Gress said the prosecutor also must prove the charge beyond a reasonable 
doubt the police only require probable cause to make an arrest.    

 

Commissioner Melke asked what the policy for civil disobedience is.  Chief DeGiusti 
responded there have been a lot of demonstrations in Ypsilanti and accept for one 

incident there have been no problems.  Chief DeGiusti said generally demonstrators 
contact the department to inform the police that they will be demonstrating and the 

police inform them of the rules, which are:  stay on the sidewalk, don’t block traffic, don’t 

be on private property, and don’t disturb the public.  Chief DeGiusti stated at that point 
the officers leave, and the department does not station officers on scene to monitor the 

protest.  Ms. Melke asked if there is a written policy that illustrates what the Chief has 
just said.  Chief DeGiusti responded in the affirmative.  Chief DeGiusti added when 

problems arise as a result of a demonstration it is when one person feels their rights 

supersede the rights of someone else.  Mayor Edmonds stated she was reading the 
ACLU’s policy regarding protesting and the Ypsilanti Police follow those same standards.  

Chief DeGiusti stated while he was Deputy Chief for the City of Wayne there was a strike 
at the Ford Plant every other year.  Ms. Melke stated there is a strong difference in 

perception of striking auto work and the Black Lives Matter movement.  Lt. Gress 
responded there is no difference when it is based on behavior.  Council Member Murdock 

added there is a difference between civil disobedience and demonstrating and civil 

disobedience implies someone is trying to get arrested. 
 

Commissioner Symanns stated without getting into a debate about the first amendment 
it does not allow a person to say whatever they want any place at any time. 

 

City Manager Lange stated he has a very close working relationship with the police 
department and he understands their tactics, and they include not engaging or escalating 

a situation if it is not required.   
 

Council Member Anne Brown asked if the LAWNET investigations are linked to the 
distribution of narcotics.  Chief DeGiusti responded some are.   
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Mayor Edmonds asked if the heroin issue is across age range.   Council Member Anne 
Brown stated most overdoses were white males from 18 to 40 years old. 

 
Council Member Murdock stated a few years ago a charter amendment was passed that 

basically places low priority on marijuana.  Mr. Murdock stated the charter amendment 

requires an annual report from the Police Department.  Chief DeGiusti responded he is 
still trying to find that report, and he has spoken with past Chiefs who were unaware that 

a report needs to be written.  Chief DeGiusti added he will need to examine the charter 
amendment to see exactly what the report needs to include.  Mr. Murdock stated the 

charter simply states a report is required it does not dictate what it looks like.  Chief 
DeGiusti responded he will need to create a report to satisfy the charter requirement. 

 

Council Member Murdock asked if the complaints that are being listed are formal.  Chief 
DeGiusti responded in the affirmative. 

 
Mayor Edmonds stated the field testing for the body cameras needs to be completed in 

order to create a policy.  Chief DeGiusti responded in the affirmative and said the goal is 

to create a usable policy. 
 

Council Member Murdock asked if Council will be able to see the body camera policy 
before it goes into practice. Chief DeGiusti responded he is willing to sit and take 

suggestions from anyone willing to make them. 
 

Mayor Edmonds asked if each agency involved will adopt the same body camera policy.  

Chief DeGiusti responded the policies will not be identical. 
 

Commissioner Symanns asked how the officers feel about the body cameras.  Chief 
DeGiusti responded the department has had a very positive response to the cameras. 

 

Commissioner Shuler asked if there are dash cameras on the police cruisers.  Chief 
DeGiusti responded in the affirmative.  Mr. Shuler asked if the retention policies for body 

cameras would be any different than the policy for dash cameras.  Chief DeGiusti 
responded no because the amount of memory needed is roughly the same.  Council 

Member Murdock stated dash cameras are unlikely to be turned off.  Chief DeGiusti 

responded body cameras are denser when it comes to memory.  Mr. Murdock responded 
he was referencing the policy formation.  Chief DeGiusti responded he has been speaking 

with vendors who informed him that they are attempting to tap into the microphone on 
the dash camera. 

 
Council Member Murdock stated when people are charged with a crime and the property 

is seized if the charges are dropped, it is very difficult to get your property back.  Chief 

DeGiusti responded there was a recent situation that a person had $1,600 seized and 
once that person produced two paystubs they were returned their money.  Lt. Gress 

stated the paperwork involved with property seizures is extreme, and the department 
would rather not seize property.  Council Member Vogt asked for an example of when 

the department kept property.  Chief DeGiusti responded the department recovered 

$30,000 that was found in the trunk of a car with drugs and both people involved 
claimed not to know what it was.  Council Member Murdock stated on average the 

department seizes $10,000 a year.  Chief DeGiusti responded in the affirmative. 
 

City Manager Lange provided a conclusion to the presentation. (See Website) 
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IX. AUDIENCE PARTICIPATION –  

 
1. Mark Hergott, 111 Miles, stated he is a white male landowner whose family has 

been in this country over 150 years.  He said he does not have to care, but he 
does care, and there are many like him that do care, but they are not that good 

at expressing themselves.  He said the public needs meetings like this one in 

order to listen and be more humble.   
 

2. Nathan Phillips, 509 N. Washington St., thanked Council and the HRC, and said 
the reason why these meetings are important is because the white man does not 

need to care.  He said he feels very offended by what was said by the previous 
speaker, and apologized to the Police Department for what he said.  He said 

everyone must care in this town and it shouldn’t matter what color they are.  He 

said it seems like the Native Americans are the least of the community and it 
seems like Native Americans are treated very poorly, but they still care.  He said 

the form of government in the United States was given by the Native Americans 
it wasn’t the Magna Carta.  He said this form of government was created by the 

Iroquois Confederacy.  He stated he would like to make a complaint about the 

Police Department supporting a football team called the Huron Braves.  
 

3. Dave Hiekkinen, 133 W. Michigan, stated he has a close friend who is a professor 
in sport business management in Central Florida and is an African American.  He 

said they were at Pub 13, while it was open, and his friend was stopped by the 
police while walking back to his shop.  He said the scariest person he has ever 

met in the City was a gentleman who came in his store wearing a sport coat and 

asked if he would print KKK and Neo-Nazi stuff.  Mr. Hiekkinen responded he 
would not, and he wasn’t sure what would happen, but that was what got him to 

want to get to know the police.  He concluded saying the police are here for us 
and they should be thanked. 

 

X. REMARKS FROM THE MAYOR –  
 

 Asked the HRC Chair Commissioner Shuler to get in touch with the joint taskforce to 

schedule the work group meeting. 
 

XI. ADJOURNMENT – 

 
Council Vogt moved, supported by Council Member Nicole Brown to adjourn the 

meeting. 
 

On a voice vote, the motion carried and the meeting was adjourned at 11:02 
p.m. 
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Draft 
 
 

CITY OF YPSILANTI 
COUNCIL MEETING MINUTES 

CITY COUNCIL CHAMBERS – ONE SOUTH HURON ST. 

YPSILANTI, MI  48197 
TUESDAY, SEPTEMBER 15, 2015 

6:00 P.M. – WORK SESSION 
     7:00 P.M. – REGULAR SESSION 

 
I. CALL TO ORDER – 

 

The meeting was called to order at 6:08 p.m. 
 

II. ROLL CALL – 

 
Council Member Anne Brown Present  Council Member Robb  Present 

Council Member Nicole Brown Present  Council Member Vogt  Present 
Council Member Murdock Present  Mayor Edmonds   Present 

Mayor Pro-Tem Richardson Absent 

 
Council Member Anne Brown moved, supported by Council Member 

Vogt, to excuse the absence of Mayor Pro-Tem Richardson. 
 

On a voice vote, the motion carried and the absence was excused. 

 
III. INVOCATION – 

 
Mayor Edmonds asked all to stand for a moment of silence. 

 
IV. PLEDGE OF ALLEGIANCE – 

 

“I pledge allegiance to the flag, of the United States of America, and to the Republic for 
which it stands, one nation, under God, indivisible, with liberty and justice for all.” 

 
V. AGENDA APPROVAL – 

 

Council Member Anne Brown moved, supported by Council Member 
Vogt, to approve the agenda. 

 
On a voice vote, the motion carried and the agenda was approved. 

 

VI. WORK SESSION: 6:00 – 7:00 p.m.  
 

Health Care –Ralph Lange, City Manager 
 

City Manager Lange introduced the following:  General Accountant Rheagan Basabica II, 
Fiscal Services Director Marilou Uy, new Human Resources Manager Kevin Welch, Blue 

Cross and Blue Shield Representative Michelle Bolzer, Assistant to the City Manager 

Ericka Savage, and Human Resources Director Judi Smith who will be retiring after 
fifteen years of service to the City.  Mr. Lange thanked Mrs. Smith for her years of 

dedicated service and wished her well in retirement. 
  

Mr. Lange provided a presentation on the topic of Health Care for retirees and current 

employees.  (See Website) 
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Mayor Edmonds asked for clarification on the data provided in the presentation. 

 
Michelle Bolzer responded in 2007 the City was on a Community Blue One Plan which 

meant there was a zero deductible and that plan no longer exists.  Ms. Bolzer explained 
as a result of contracts in place at that time, the City was required to continue providing 

the zero deductible to those employees, but wanted to achieve some savings.  Ms. Bolzer 

stated if the City stayed with a plan that style costs would become astronomical.  Ms. 
Bolzer stated the City has gradually gotten to $4,000 or $8,000 network deductible plan 

titled Community Blue fifteen and by doing so have lowered the fixed cost premium.  Ms. 
Bolzer stated the City was still required to offer the zero deductible plan and to do so, in 

2008, a partnership was formed with a third party administrator called EHIM.  Ms. Bolzer 
stated when EHIM gets a bill from Blue Cross Blue Shield they see that the member has 

a zero deductible plan with the City of Ypsilanti and pays the provider directly, then the 

City receives a bill for that deductible expense.  Ms. Bolzer stated this 80/20 plan helps to 
mitigate increases in healthcare for the City.  Ms. Bolzer said a second part of this plan is 

the City removed its prescription drug plan and now self-funds and the savings have 
been significant.  Ms. Bolzer concluded those deductibles are what are represented in 

that chart. 

 
Mayor Edmonds asked for an explanation for the 2% of base salary deductions.  Mr. 

Lange responded at one point employees paid 2% of their salary to their insurance 
instead of 20% of the cost of the premium.  Mayor Edmonds asked if there was overlap 

between these two plans.  Mr. Lange responded in the affirmative. 
 

Mayor Edmonds asked if the per capita cost includes the average of the self-insured.  Mr. 

Lange responded in the affirmative. 
 

Mayor Edmonds presented a scenario where an employee accepts insurance, but that 
employee’s spouse and child refuse the insurance, and asked if the spouse and child are 

reflected in the numbers.  Mr. Lange responded in the affirmative.  Mayor Edmonds 

asked if they would be eligible for the waiver.  Council Member Robb responded that is 
not possible, and explained the waiver would be for the entire family.   

 
Council Member Nicole Brown stated where she works she can insure herself and if her 

spouse has his own insurance he can insure himself.  She asked if she is automatically 

two people simply because she is married.  Mr. Lange responded in that scenario you 
would be considered a two person unit.   

 
Mayor Edmonds asked how many people are eligible to be insured by the City, and 

explained that number would help estimate the City’s liability for employee insurance.  
Mr. Lange responded it would be inappropriate to ask an employee those questions.   

 

Mayor Edmonds asked if the Blue Cross plan includes vision and dental.  Mr. Lange 
responded no, and said tier two employees do not have vision coverage, but they do 

have dental coverage.  HR Manager Judi Smith added the City does not pay for the 
employee’s vision, but they do have the option to purchase coverage through payroll 

deduction.  

 
Mr. Lange added Council Member Robb submitted an alternative plan and that will be 

taken under advisement.  Council Member Robb asked if retiring HR Manager Judi Smith 
will receive healthcare from the City upon retirement.  Mr. Lange responded in the 

affirmative, and said as a tier one employee she is a defined benefit.  Council Member 
Robb asked if she still will be eligible after Medicare Part B is available.  Ms. Smith stated 

once eligible she would switch to the Medicare Advantage.  Mr. Lange stated there is a 

large population of retirees that are not 65 years old because police and fire contracts.   
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Council Member Robb stated the way the world is moving retiree healthcare is no longer 

provided once that retiree is Medicare Part B eligible.  Mr. Robb stated that employee will 
also be given $1,800 to find supplemental coverage.  Mr. Robb asked if the City will 

begin to move in that direction.  Mr. Lange responded that was accomplished when the 
City went to the tier one and tier two models. Council Member Robb stated as a non-

bargaining employee that plan can be changed at any time.  Mr. Lange responded it can 

be changed at any time, but he would be greatly opposed to that.  Mr. Robb responded 
can staff investigate what the savings would be if all non-union retirees were converted 

to Medicare Part B once eligible, and given a stipend to supplement.  Mr. Lange 
responded staff can look into that possibility if the majority of Council agrees. Mayor 

Edmonds asked if the majority of Council would like to examine that possibility.  Council 
responded in the affirmative. 

 

Council Member Robb stated it was his intention that Council would have the opportunity 
to give direction to what employee health plans should be when completed in October.  

Mr. Robb added his employer requires an employee to pay $100 if that employees 
spouse refuses the insurance offered by their employer.  Mr. Robb stated this will be a 

disincentive of using the City’s insurance.  Mr. Robb asked if that possibility is something 

that is being examined.   
 

Council Member Anne Brown stated the City’s employee population is mixed between 
incoming young people and an aging out population, and asked what would be the 

advantage, as employer, to not offering employees a benefit package.  Council Member 
Robb responded that is not his intention, his intention is to incentivize an employee’s 

spouse to use the insurance offered by the company that they are employed. 

 
Council Member Robb asked if wellness plans are being examined and explained that 

each employee is to get a physical each year but if they do not they are required to pay 
a higher deductible.  Mr. Lange responded in the affirmative, however at this point it is 

not really an option.  Mayor Edmonds added she supports a wellness plan and said it falls 

in line with Council goals regarding wellness and cost savings.  Mayor Edmonds added 
that possibility should be examined for retirees where the City is able.  Ms. Bolzer added 

she and staff have had lengthy conversations regarding that possibility.  Mr. Lange added 
both brokers were directed to look into wellness plans. 

 

The meeting recessed at 6:52 p.m. 
 

The meeting was called to order at 7:07 p.m. 
 

VII. INTRODUCTIONS – 
 

Mayor Edmonds introduced the following individuals:  Assistant City Attorney Jesse 

O’Jack, DPS Director Stan Kirton, Community Development Intern Rasheed Atwater, City 
Planner Bonnie Wessler, and Economic Development Director Beth Ernat. 

 
VIII. AUDIENCE PARTICIPATION – 

 

1. Victoria Johnson, 218 W. Michigan Ave Apt #B-5, stated she would like to 
address residential parking in the Adams Lot across from the EMU College of 

Business.  She stated she resides at Black Hawk Apartments and has been 
having issues with students parking in the Adams lot after enforcement hours, 

making it difficult to find parking when she returns home from work.  She stated 
she, and others, have paid for parking and now are forced to park either down 

the street, or in the lot in front of the Déjà vu, which is unsafe, especially for a 

single woman.  She suggested expanding enforcement time in the Adams Lot, or 
designate specific spots for residential parking. 
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2. David Conrad, 218 W. Michigan Ave Apt #B-9, asked his business partner, Laurie 
Jurden, to join him if Council approves, stated he is an owner and resident of 

Black Hawk Apartments for 28 years, and parking has always been an issue in 
the Adams Lot.  He said he understands the City metered that lot in hopes that 

would solve the problem but it has not.  He stated there are several open 

parking spaces during the day and during night classes at the College of Business 
the parking lot is completely full.  He said this is a safety and security issue for 

tenants and he hopes something can be done.  He said he watched the debate 
at the library where Mayor Edmonds spoke about improving coordination with 

the university.  He stated the College of Business students are commuters and 
are not purchasing Eastern Michigan passes because they do not have to and the 

issue has been increasing over the last two to three years.  He said Victoria has 

suggested a couple of good ideas, and he is hoping the City and the University 
can find a solution.  Laurie Jurden suggested a section of the Adams Street Lot 

be designated for residential parking to avoid students parking in those spots.  
 

IX. REMARKS BY THE MAYOR – 

 
 Asked for clarification of what downtown lot is being discussed.  Mr. Conrad 

responded the North Adams Lot, the only City parking lot with meters.  Mayor 

Edmonds responded there are meters in the Washington St. Lot.  Mayor 
Edmonds asked City Manager Lange to investigate the issue.  Mayor Edmonds 

suggested the City perform a parking survey in order to better understand 
volume for peak hours in the downtown lots.  She stated the question that needs 

to be addressed is if there are enough parking spots for permits issued. 

 
Council Member Murdock stated one of the recommendations of the 2012 DDA 

parking study is to look at extending enforcement hours.   Mr. Murdock added 
that recommendation was lost as a result of the reshuffling of parking 

enforcement. 

 
X. MINUTES – 

 
Resolution No. 2015-208, approving minutes of September 1, 2015. 

 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

That the Minutes of September 1, 2015 be approved. 
 

OFFERED BY:  Council Member Anne Brown  
SUPPORTED BY:  Council Member Nicole Brown 

 

On a voice vote, the motion carried, and the minutes were approved 
 

XI. ORDINANCES – FIRST READING: 
Ordinance No. 1257  

An ordinance to limit and cap the maximum captured taxable value of a Depot Town Tax 

Increment Financing Plan.  
 

A. Resolution No. 2015-209, determination 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

THAT an Ordinance to limit and cap the maximum captured taxable value 

of a Depot town Tax Increment Financing Plan be approved on First 
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Reading. 

 
OFFERED BY:  Council Member Murdock  

SUPPORTED BY:  Council Member Robb 
 

B. Open public hearing 

 
None 

 
C. Resolution No. 2015-210, close public hearing. 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

 

THAT a public hearing for an Ordinance to limit and cap the maximum 
captured taxable value of a Depot town Tax Increment Financing Plan be 

officially closed. 
 

OFFERED BY:  Council Member Murdock 

SUPPORTED BY:  Council Member Nicole Brown 
 

On a voice vote, the motion carried and the public hearing was closed. 
 

Council Member Murdock stated this ordinance amends the Depot Town Downtown Development 
Authority TIF Renewal Ordinance.  Mr. Murdock stated this amendment would reestablish the base 

amount and limit future growth in the tax increment financing authority (TIFA).  Mr. Murdock stated his 

proposal is not tied to a specific TIF plan and future TIF plans would have to meet these criteria.  Mr. 
Murdock stated this proposes to reset the base with a reduction of 25% and limit the growth to 1% 

annually.  Mr. Murdock stated the City of Ann Arbor has limited the growth of its Tax Increment Financing 
Plan similarly to this proposal. 

 

Council Member Vogt asked Council if this proposal is passed tonight would there be possibility to amend 
the numbers presented.  City Attorney Barr responded the ordinance can be amended. 

 
Mayor Edmonds stated she will not be supporting this proposal and said a memo was sent to the City 

Council from the DDA Board this afternoon which outlined a different proposal which will come before 

Council during the next regular meeting. 
 

Council Member Robb stated this proposal is a classic form of sharing in the success of Depot Town, 
which the City has invested a great deal resources.  Mr. Murdock stated the point of a TIF is to increase 

the tax base, and municipalities and taxing jurisdictions should share in that increase, which is the 
framework of the proposal.  Mr. Robb stated resetting the base year is common, and Ann Arbor went 

through a similar process.  Mr. Robb stated if the original ordinance is passed that district will maintain 

1992 tax levels for 50 years.  Council Member Vogt agreed with Council Member Robb, however, if the 
DDA has a different proposal and Council wants to reconsider, he wants to be certain Council can do so.  

Mr. Vogt suggested this proposal be passed in order to get something on the books even if there is a 
possible change.  Council Member Anne Brown asked what a possible change might look like.  Mr. Vogt 

responded the Mayor informed Council the DDA has a proposal and will be bringing it to the October 6 

meeting.  Mr. Vogt added he would not want the DDA to think Council will not examine their proposal in 
good faith. 
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On a roll call, the vote to approve Resolution No. 2015-210 was as follows: 

 
Council Member N. Brown No  Council Member Robb  No 

Council Member Murdock No  Mayor Edmonds   No 
Mayor Pro-Tem Richardson Absent  Council Member Vogt  Yes 

Council Member A. Brown No 

 
VOTE: 

 
YES: 1 NO: 5 (Robb, Murdock, Anne Brown, Nicole Brown, Edmonds)   ABSENT:   1 

(Richardson)  VOTE:  Failed 
 

XII. RESOLUTIONS/MOTIONS/DISCUSSIONS – 

 
1. Resolution No. 2015-105, approving Ordinance 1244, the adoption, amendment and 

restatement of the Depot Town Development Plan and Tax Increment Financing 
Plan.  (Second Reading) 

 

2. Resolution No. 2015-211, approving Ordinance No. 1256, an ordinance to amend 
Ypsilanti City Code Chapter 102 "Traffic and Vehicles," Article III "Stopping, Standing 

and Parking, "Division 2, By Amending Division 2 To Be Titled "Parking Violations 
Bureau and Enforcement," and to Amend Division 2 To Create A Parking Violations 

Bureau, to set forth Rules and Procedures for the Parking Violations Bureau, and to 
have Fees set by Resolution of City Council.  (Second Reading) 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

That an ordinance entitled “AN ORDINANCE TO AMEND YPSILANTI 
CITY CODE CHAPTER 102 "TRAFFIC AND VEHICLES," ARTICLE III 

"STOPPING, STANDING AND PARKING, "DIVISION 2, BY AMENDING 

DIVISION 2 TO BE TITLED "PARKING VIOLATIONS BUREAU AND 
ENFORCEMENT," AND TO AMEND DIVISION 2 TO CREATE A PARKING 

VIOLATIONS BUREAU, TO SET FORTH RULES AND PROCEDURES FOR 
THE PARKING VIOLATIONS BUREAU, AND TO HAVE FEES SET BY 

RESOLUTION OF CITY COUNCIL” be approved on Second and Final 

Reading. 
 

OFFERED BY:  Council Member Nicole Brown 
SUPPORTED BY:  Council Member Anne Brown 

 
Assistant City Attorney Jesse O’Jack stated he would like to clarify concerns brought up during First 

Reading.  Mr. O’ Jack said when the City was using the services of Duncan Solutions all contested tickets 

would go to district court.  Mr. O’Jack stated that was one of the many issues the City had with Duncan 
Solutions.  Mr. O’Jack stated the Parking Enforcement Committee wanted to have some type of local 

hearings, similar to Ann Arbor. 
 

On a roll call, the vote to approve Resolution No. 2015-211 was as follows: 

 
Council Member N. Brown Yes  Council Member Robb  Yes 

Council Member Murdock Yes  Mayor Edmonds   Yes 
Mayor Pro-Tem Richardson Absent  Council Member Vogt  Yes 

Council Member A. Brown Yes 
 

VOTE: 

 
YES: 6  NO: 0  ABSENT:   1 (Richardson)  VOTE:  Carried 



City Council Meeting Minutes 

September 15, 2015 
 7 

 

3. Resolution No. 2015-212, approving Capital Improvement Plan. 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

WHEREAS, the Charter of the City of Ypsilanti requires that Council 

adopt a Capital Improvements program on an annual basis; and 
 

WHEREAS, the Planning Enabling Act requires that Council adopt a 
Capital Improvements program on an annual basis; and 

 
WHEREAS, the City of Ypsilanti is pursuing Redevelopment Ready 

Certification from the Michigan Economic Development Corporation; 

and 
 

WHEREAS, the City of Ypsilanti is pursuing Redevelopment Ready 
Certification through the Michigan Economic Development Corporation; 

and 

 
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council 

hereby adopt the Capital Improvement Plan for FY2016/2017 through 
FY2022/2023.  

 
OFFERED BY:  Council Member Vogt 

SUPPORTED BY:  Council Member Nicole Brown 

 
Council Member Robb asked for staff to walk Council through the plan and highlight what was changed.  

City Planner Bonnie Wessler responded the only item changed was the addition of Council setting the 
prioritization during goal setting.  Ms. Wessler informed Council a draft plan will still be presented for 

input but the final prioritization of projects and project justification will be set by Council. 

 
Mayor Edmonds stated this is the last piece before Ypsilanti is deemed a Redevelopment Ready City, she 

said that designation will open up funding and support possibilities for the City.  She added the Michigan 
Economic Development Corporation (MEDC) has been very eager for the City to complete this process, 

and it has taken a lot of work from staff.  Economic Development Director Beth Ernat added the 

designation should be awarded by the end of October.  Mayor Edmonds stated during the award 
ceremony there is a ribbon cutting attended by the Governor and it is a great time to promote the City to 

developers. 
 

On a roll call, the vote to approve Resolution No. 2015-212 was as follows: 
 

Council Member N. Brown Yes  Council Member Robb  Yes 

Council Member Murdock Yes  Mayor Edmonds   Yes 
Mayor Pro-Tem Richardson Absent  Council Member Vogt  Yes 

Council Member A. Brown Yes 
 

VOTE: 

 
YES: 6  NO: 0  ABSENT:   1 (Richardson)  VOTE:  Carried 

 
4. Resolution No. 2015-213, approving the Michigan Department of Transportation 

Contract No. 15-5376 for the 2015 Mid- Block Crossing at Washtenaw Ave. and 
Oakwood Project. 

 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
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WHEREAS, Federal Transportation Fund –Transportation Alternatives 

Program (TAP) funding has been programmed to improve the 
pedestrian refuge island and install a mast arm pedestrian hybrid 

beacon on Highway M-17 (Washtenaw Avenue) between Oakwood and 
West Cross Streets in the year 2015 construction season; and 

 

WHEREAS, it is necessary to enter into a contract with the Michigan 
Department of Transportation for the implementation of this project;                                                                    

 
NOW, THEREFORE, BE IT RESOLVED THAT the City Council approves 

the Michigan Department of Transportation Contract No. 15-5376; and 
 

THAT the Mayor and City Clerk are authorized to sign this contract and 

the City Manager is authorized to sign any change orders, subject to 
approval by the City Attorney, to facilitate the completion of this work. 

 
OFFERED BY:  Council Member Robb 

SUPPORTED BY:  Council Member Murdock  

 
DPS Director Stan Kirton stated this has been in the planning stages for awhile and it is the first step in 

beginning the project.   
 

Economic Development Director Beth Ernat stated this is collaboration between the City and Eastern 
Michigan University. 

 

Council Member Anne Brown asked where exactly the crossing would be on Washtenaw and Oakwood.  
Mr. Kirton replied there is an island there now and the island will be widened and a crosswalk with 

beacon lights will be installed. 
 

Council Member Murdock asked if EMU was contributing to the project.  City Planner Bonnie Wessler 

responded Eastern is contributing to this project but they have a separate contract.  Ms. Wessler added 
the Ann Arbor Area Transit Authority will also be contributing. 

 
Council Member Murdock asked when the crosswalk will be completed.  Mr. Kirton replied his 

understanding is the project will be completed during this construction season.  Mr. Murdock asked if this 

fall is the presumed start to construction.  Mr. Kirton responded in the affirmative. 
 

City Manager Lange asked if this was a federal aid project.  Mr. Kirton responded in the affirmative, and 
added it is mainly funded by the Transportation Alternative Program (TAP) grant.   

 
On a roll call, the vote to approve Resolution No. 2015-213 was as follows: 

 

Council Member N. Brown Yes  Council Member Robb  Yes 
Council Member Murdock Yes  Mayor Edmonds   Yes 

Mayor Pro-Tem Richardson Absent  Council Member Vogt  Yes 
Council Member A. Brown Yes 

 

VOTE: 
 

YES: 6  NO: 0  ABSENT:   1 (Richardson)  VOTE:  Carried 
 

5. Resolution No. 2015-214, approving purchase of one (1) 2016 GMC Sierra 3500HD 
4WD dump truck with front plow attachment. 

 

A RESOLUTION OF THE CITY OF YPSILANTI: 
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WHEREAS, a purchase proposal was received from Red Holman Pontiac 

- GMC, Westland,  Michigan for the purchase of a 2016 GMC Sierra 
3500HD 4WD Dump Truck with front plow attachment for use in the 

Department of Public Works- Streets Division for surface maintenance, 
winter surface maintenance and park maintenance activities for a total 

amount of $42,436.00; and 

 
WHEREAS, the state purchase price of $42,436.00 is very favorable and 

in the best interest of the city to purchase this vehicle; and 
 

NOW THEREFORE, BE IT RESOLVED THAT, the Ypsilanti City Council 
approves the purchase of one 2016 GMC Sierra 3500HD 4WD dump 

truck with front plow attachment. 

 
FURTHER, that the $42,436.00 to purchase this vehicle be expended 

from the $42,436 budgeted in account 641-7-9320-987-10; 
 

THAT the City Manager is authorized to sign the purchase proposal and 

any change orders, subject to approval by the City Attorney, to 
complete the purchase of this vehicle.  

 
OFFERED BY:  Council Member Anne Brown 

SUPPORTED BY:  Council Member Nicole Brown 
 

DPS Director Stan Kirton stated this is a part of the Motor Pool Plan to cycle out equipment while it stills 

has value. 
 

Council Member Murdock stated this vehicle is not an alternative fuel vehicle. Mr. Kirton responded no, it 
is not.  Mr. Murdock asked if DPS has alternative fuel vehicles.  Mr. Kirton responded the department has 

three.  Mayor Edmonds asked which vehicles are alternative fuel.  Mr. Kirton responded DPS has a stake 

truck, new signal lift truck, and the third he cannot think of at this moment.  Mayor Edmonds asked if 
they are all propane.  Mr. Kirton responded in the affirmative.  Mr. Lange added there are several 

vehicles in the City’s Motor Pool that can make the transition to alternative fuel however; there are things 
holding up the conversions, such as the change in the price of gas.  Mr. Lange added another reason is 

there is not a refueling station close to the DPS Yard.  Mr. Lange stated there was an effort to partner 

with EMU to install an alternative fuel station but it was not economically viable.  Mr. Lange said there 
has been discussion on natural gas versus propane, and once it makes economic sense the research will 

have been already completed, and the City will be able to move forward with purchase. 
 

Council Member Robb stated the L-96 is an obsolete engine, and has been replaced by the Eco-Tech 
engine and asked why the Echo-Tech engine was not examined.  Mr. Kirton responded more than likely 

because of the cost.  Mayor Edmonds asked if Mr. Kirton felt like there is a risk to using an obsolete 

engine.  Mr. Kirton responded no and said DPS has been successful with the previous purchase. 
 

On a roll call, the vote to approve Resolution No. 2015-214 was as follows: 
 

Council Member N. Brown Yes  Council Member Robb  Yes 

Council Member Murdock No  Mayor Edmonds   Yes 
Mayor Pro-Tem Richardson Absent  Council Member Vogt  Yes 

Council Member A. Brown Yes 
 

VOTE: 
 

YES: 5  NO: 1 (Murdock)  ABSENT:   1 (Richardson) VOTE:  Carried 

 
6. Resolution No. 2015-215, approving the bid for Freighthouse upgrades. 
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RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

WHEREAS, The City of Ypsilanti seeks to improve the Freighthouse, a 
city owned building, to allow for year round use of the building; and 

 

WHEREAS, the City let bids and received 5 qualified bids for the work 
required to upgrade the Freighthouse and the bids are within the 

project budget; and 
 

WHEREAS, the City seeks to reject the lowest bid by Cross Renovation 
Inc. based on failure to respond to supplemental questions in a timely 

manner and having an irregular low bid and seeks to accept the second 

lowest bidder, Envision Builders, Inc., due to price and experience. 
 

NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council 
awards the Freighthouse Update bid to the second lowest bidder, 

Envision Buildings, Inc., and seeks to have Its Mayor and Clerk enter 

into a contract to be approved by City Attorney for the amount of 
$242,800.00 and allow change orders to be signed by the City 

Manager. 
 

OFFERED BY:  Council Member Murdock 
SUPPORTED BY:  Council member Anne Brown 

 

Economic Development Director Beth Ernat stated this project has been a long time coming.  Ms. Ernat 
stated the Friends of the Freighthouse have been excellent in this process, and construction is ready to 

begin which will be monitored by OHM and the City.  Ms. Ernat stated a Memorandum of Understanding 
(MOU) will be brought to Council in the near future.  Ms. Ernat added Envision Building Inc. performed 

the roof repair and have an excellent reputation. 

 
Council Member Anne Brown asked what the timeline is for this project.  Ms. Ernat responded if this is 

approved tonight a pre-bid meeting will be held next week and it is anticipated that the work will be 
complete by December. 

 

Mayor Edmonds asked if this is the last piece that needs to be completed.  Ms. Ernat responded this piece 
will be the last piece before the building can be open, but there will be other work required.  Council 

Member Anne Brown asked if by open Ms. Ernat means the building would have a certificate of 
occupancy.  Ms. Ernat responded in the affirmative. 

 
Council Member Anne Brown asked if the MOU is forthcoming.  Ms. Ernat responded in the affirmative.  

Ms. Anne Brown asked if it would be similar to the MOU from Friends of Rutherford Pool. 
 

On a roll call, the vote to approve Resolution No. 2015-215 was as follows: 

 
Council Member N. Brown Yes  Council Member Robb  Yes 

Council Member Murdock Yes  Mayor Edmonds   Yes 
Mayor Pro-Tem Richardson Absent  Council Member Vogt  Yes 

Council Member A. Brown Yes 

 
VOTE: 

 
YES: 6  NO: 0  ABSENT:   1 (Richardson)  VOTE:  Carried 

 

Council Member Anne Brown asked if the MOU will be consistent with the other Friend’s Groups.  Ms. 
Ernat responded recently there was a meeting with the City Attorney and it was discussed that the 
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situation must be looked at uniquely, however, she said she is making sure that insurance is the same 

throughout the City’s MOU. 
 

Mayor Edmonds asked that the Parks and Recreation Commission be included in the development of the 
MOU.  Ms. Ernat asked if the building was considered a Parks and Recreation structure.  Mayor Edmonds 

responded in the affirmative. 

 
7. Resolution No. 2015-216, approving contract with Carr’s Outdoor Services, Inc. for 

the City of Ypsilanti Pavement Maintenance Program. 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 

Whereas, bids were duly advertised for The City of Ypsilanti Pavement 

Maintenance Program; and 
 

Whereas, two (2) bids was publicly opened on Thursday, September 3, 
2015 at 2:00 p.m. and reviewed for compliance with bidding 

qualifications and project specifications; and 

 
WHEREAS, the bid submitted by Carr’s Outdoor Services, Inc., 48910 

Ford Road, Canton, MI 48187   best meets the project specifications 
and qualifications and is in the best interests of the City; and  

 
Now Therefore Be It Resolved That the City Council awards the bid to  

Carr’s Outdoor Services Inc. in the amount of $1.20 per pound for crack 

sealing services throughout the City during the 2015 construction 
season; and  

 
THAT the Mayor and City Clerk are authorized to sign the necessary 

contract documents, subject to approval by the City Attorney, to 

facilitate the completion of this work.   
           

FURTHER, that the City Manager is authorized to sign change orders 
subject to the approval by the City Attorney. 

 

OFFERED BY:  Council Member Nicole Brown 
SUPPORTED BY:  Council Member Vogt 

 
Council Member Anne Brown asked if there were any local businesses that bid on this project.  Mr. Kirton 

responded no, nothing local.  Mr. Kirton added there are not many companies that perform this kind of 
work in Washtenaw County.   

 

Mr. Kirton stated this is just a continued effort to maintain the roads.  Mr. Kirton stated this year the 
project will be east of Cornell including some eastside neighborhoods.   

 
Council Member Murdock asked if Mr. Kirton had seen the hairline crack on N. Adams.  Mr. Kirton replied 

he had not but he will investigate.  Mr. Murdock added the sewer on the corner of Adams and Michigan is 

beginning to collapse. 
 

Mayor Edmonds asked if the existing road is ground-up to use as material for the new road.  Mr. Kirton 
stated that is not a practice of the City for the subgrade because of the need for a higher quality road.  

Mr. Lange added at the County level if there is a road in need of repair it can be grinded up and emulsion 
added to it for the repair, in an urban area it is more difficult. 
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On a roll call, the vote to approve Resolution No. 2015-216 was as follows: 

 
Council Member N. Brown Yes  Council Member Robb  Yes 

Council Member Murdock Yes  Mayor Edmonds   Yes 
Mayor Pro-Tem Richardson Absent  Council Member Vogt  Yes 

Council Member A. Brown Yes 

 
VOTE: 

 
YES: 6  NO: 0  ABSENT:   1 (Richardson)  VOTE:  Carried 

 
XIII. LIASON REPORTS – 

 

A. SEMCOG Update – Council Member Murdock stated there will be an economic 
development meeting held in October at the County Library. 

B. Washtenaw Area Transportation Study - None 
C. Washtenaw Metro Alliance - None 

D. Urban County - None 

E. Freight House - None 
F. Parks and Recreation – Stated there was some destruction to an Inside Out DIA 

display but it has since been repaired.  She added that the Ypsilanti Huron River Day 
is scheduled for Sunday, October 11th in conjunction with Ann Arbor, and a van 

service will return participants back to their vehicles. 
G. Millennial Mayors Conference – No meeting 

H. Ypsilanti Downtown Development Authority – Stated the next regular meeting will be 

held Thursday, September 17th.  
I. Eastern Washtenaw Safety Alliance – Stated the meeting is scheduled for September 

28th at 9:30 a.m. at the EMU Student Center, room 300. 
 

XIV. COUNCIL PROPOSED BUSINESS – 

 
Nicole Brown 

 Stated she will be attending her first Michigan Municipal League (MML) 

Convention and will update Council at the next regular meeting. 
 

Mayor Edmonds stated she had a meeting with a constituent of Ward 1 who 

inquired about speed calming methods on Ferris St., and it was great to be able 
to point that individual to a process recently adopted by Council. 

 
   

Murdock 
 Stated Family Dollar’s weeds are out of control and asked if they have ever 

trimmed the weeds themselves. 

 

Mr. Lange responded they have not and staff will follow-up with the business.  
Mr. Murdock stated the weeds are not quite 10 inches but it is only weeds and 

no grass. 
 

 Asked what the status is of tree removal, including notifications, and asked for 

an updated report on what trees need attention.  He stated the tree nursery has 

trees that are relatively a good size and asked if the trees that are removed will 
be able to be replanted.  He asked if a work day should be scheduled for the tree 

nursery.  He asked if there are any other trees that need to be replanted this 
year. 
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Mr. Lange replied not that he is aware of, and said there is a specific plan of 

what tree need to be trimmed and what trees need to be removed.  Mr. Lange 
added the report includes reasons why a tree needs to be trimmed or removed.  

Mr. Murdock stated at one time if a resident wanted to purchase a tree the City 
would plant it and asked if that is still the practice of the City.  Mr. Kirton 

responded he does not believe so but the City does send instructions on how to 

plant the tree.  Mr. Kirton added the DPS would need a larger staff and a 
Forestry Division in order to maintain that service.  Mr. Murdock asked if the City 

will be applying for the DTE grant.  Mr. Kirton replied in the affirmative.  Mr. 
Lange added the City can apply for that grant every other year. 

 
 Asked what the plan of action is for snow removal this winter, particularly City 

owned properties, ADA ramps, and who the City could partner with to help with 

the task. 

 
Mayor Edmonds stated that topic will be discussed at a future working session, 

before winter. 
 

 Informed Council he will be reconsidering his DDA Ordinance proposal at the 

next Regular Council Meeting on October 6th. 

 
Robb 

 Stated Lincoln St. Garage has been operating illegally for years and asked when 

it will cease its illegal operations. 
 

Ms. Wessler responded staff is working with legal to find a solution and will have 
a report for Council soon. 

 

 Asked the status of Bay Logistics site plan. 

 
Ms. Wessler responded staff has recently met with Bay Logistics who submitted a 

sketch of the proposed screening.  Ms. Wessler added the easement is under 
review by the surveyors.  Council Member Murdock asked staff to inform the 

property to trim the trees and weeds of the sidewalk on the 700, 800 Block of 

River St.  Ms. Wessler responded she will inform them during her next 
communication with Bay Logistics. 

 
 Stated there is a lot of excitement regarding streetlight banners, and asked who 

controls the banners and what the process is.  Mr. Robb stated he was asked 

what the process is for hanging a banner on the streetlight pole and how long 
are they displayed. 

 

Ms. Wessler responded it is her understanding that the poles are owned by DTE.  
Mayor Edmonds stated an organization pays for the banner and they are hung by 

DPS who bills the organization for the service but the CVB does all the 
programming. 

 

  Anne Brown 
 

 Stated on Friday, September 18th several Council Members and City Staff will be 

participating in the EMU Memorial Ceremony for September 11th. 
 

 Stated there is a communication workshop scheduled for October 27th. 
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XV. COMMUNICATIONS FROM THE MAYOR – 

 
 Thanked everyone from the community that attended the first day of school to 

cheer.  Mayor Edmonds stated there were around 100 people in attendance at 

eight different buildings from preschool to high school.  Mayor Edmonds stated 
there was also participation from EMU students, the EMU President, 

administrators, and faculty.  Mayor Edmonds added there was also participation 

from many of City Staff.  Mayor Edmonds concluded that those in attendance 
were challenged to do the same in February and said that is the goal. 

 
XVI. COMMUNICATIONS FROM THE CITY MANAGER – 

 
 Stated the kindergartners at Perry School were very enjoyable on the first day of 

school activities. 

 

 Stated the construction signs on Prospect Rd. are being removed and if they are 

not removed by Thursday, September 1, the City will remove them and bill the 
company. 

 
 Said the Adams St. construction is progressing. 

 

 Explained that he and Economic Development Director Beth Ernat have been 

making slow progress with economic development but are anxious to increase 

efforts. 
 

Council Member Anne Brown asked if the letters of support for the train stop 
were sent.  Ms. Ernat responded in the affirmative.  Mayor Edmonds added there 

were a total of fifteen letters sent.  Mr. Lange estimated ten to fifteen letters.  
Ms. Ernat added there was a great level of support from all levels of government 

and local and regional partners. 

 
Ms. Ernat introduced Rasheed Atwater the Community Development Intern and 

the staff is thrilled to have him. 
 

Assistant to the City Manager Ericka Savage stated there have been two meeting 

to date for See. Click. Fix and it should be fully implemented by October 26th.  
Ms. Savage stated See. Click. Fix. must be branded, and staff has been voting on 

the title it has been narrowed down to three and now the top three are being 
voted on. 

 
Ms. Savage stated the Simple Recycling postcard will be sent to residents this 

week.  Ms. Savage stated staff is being proactive and a press release is being 

sent to the community to inform them of the service.  Ms. Savage stated a 
month after the beginning of the program a second postcard will be mailed as a 

reminder.  Ms. Savage stated the kick-off for the service will be October 5th.  Ms. 
Savage added if residents want extra bags for textiles they will be available at 

City Hall and the DPS Yard free of charge. 

 
Ms. Savage stated she received the City Website Layout proposal.  Ms. Savage 

stated it is not complete but she shared the mood board with Council.  Ms. 
Savage stated the mood board is not the website but it shows the color scheme 

of the site.  Council Member Anne Brown stated the pictures all seem to be from 

Depot Town and asked for more diversity in location.  Ms. Savage responded 
those aren’t necessarily the pictures that will be used and the website designer 

has been given a large amount of photos by staff.  Anne Brown stated the color 
scheme is not very vibrant.  Council Member Nicole Brown echoed Council 
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Member Anne Brown’s sentiments.  Ms. Savage asked if they would like to see 

brighter colors.  Ms. Anne Brown replied in the affirmative.  Ms. Savage 
explained the mood board colors will mostly be used for accent, or fonts, and 

there different colors will be used. 
 

Mayor Edmonds stated the primary navigation center is a science in itself and 

asked that current user data be used to decide what the navigation center 
should include.  Mayor Edmonds stated the goal is that visitors of the site be able 

to navigate as simply as possible.  Mayor Edmonds added many visitors view the 
City’s website and that should be considered in its design.  Ms. Savage agreed, 

and said that most of the information regarding EMU is under the living section 
of the website and she is not certain where those visiting would search. 

 

Ms. Savage stated the 2015 Heritage Festival bill has been received and only 
$5,000 is still owed, which is unprecedented.  Ms. Savage stated no DPS charges 

were accrued and the $3,000 was removed from the bill as Council approved.  
Ms. Savage stated the 2014 bill for the festival has been paid in full ahead of 

schedule. 

 
Council Member Anne Brown thanked Ms. Savage for the information and asked 

for similar information for the other festivals.  Ms. Savage replied in the 
affirmative. 

 
Council Member Murdock asked how the light pole was knocked over.  Ms. 

Savage responded she was informed by DPS it was not caused by the festival. 

 
Council Member Murdock asked if the gross was $13,800.  Ms. Savage 

responded in the affirmative. 
 

 Mr. Lange informed there are two other interns recently employed, Lorenzo 

Sylvertooth, the Manager Assistant, and Heidi Guether, the Marketing Intern.  

Mr. Lange responded staff really appreciates the interns. 
 

 Stated he was been actively supporting Act 283 for roads.  He added an email 

including the resolution of support by Council. 
 

Council Member Anne Brown asked if the County Commissioners vote regarding 
the merger of the CVBs is tomorrow.  Ms. Ernat responded in the affirmative.  

Ms. Anne Brown stated the proposal is 25% of funding and board representation 

will go to Ann Arbor, 25% will go to Ypsilanti, and 25% will go to the remainder 
of Washtenaw County.  Ms. Ernat responded in the affirmative and said she is 

uncertain where the other 25% goes.  Ms. Ernat said the staff level is supposed 
to stay consistent, as well as finishing the current lease of the Ypsilanti office.  

Ms. Ernat stated she is very against the merger, and it is unfortunate that the 

representative for the City on the County Board is not choosing to fight to keep 
autonomous CVBs.  Ms. Ernat compared this issue to the use of Act 88 funds in 

which the City is guaranteed 25% but it will come down to applying for those 
funds.  Ms. Ernat stated there is a meeting this week with some start up folks to 

start a sports commission in Ann Arbor and no one from the eastside was 

invited.  Ms. Ernat stated Commissioner Peterson stated that all hinged on the 
support of the University of Michigan but there is no confirmation or denial.  Ms. 

Ernat stated there are three Commissioners who are supporting Ypsilanti 
including Commissioner Rabbi.  Ms. Ernat concluded the City will need its 

Downtown Development Authority more than ever. 
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Mayor Edmonds stated guarantee funds doesn’t have guarantee in service, and 

the Ypsilanti Area CVB already has a strategic plan in place that was the product 
of input from many stakeholders, the YACVB spearheaded the wayfinding 

initiative.  Mayor Edmonds stated she is fearful that initiatives began by the CVB 
will pause and the City cannot afford to be set back.  Mayor Edmonds concluded 

she sees this as an irresponsible move, and she has great concern if the CVBs 

are merged. 
 

Ms. Ernat urged Council to contact all of the County Commissioner.  Council 
Member Murdock stated unless they were all brow beaten which he thinks they 

did.  Mr. Murdock stated he does not feel there are five votes to keep the CVBs 
separate without Commissioner Peterson.  Ms. Ernat stated the count is very 

interesting, and it depends on who you hear the count from, but she does know 

that Commissioner Rabbi will stand firm on keeping the CVBs separate. 
 

XVII. COMMUNICATIONS –  
 

- September 29th Work Session (7:00 -8:30 p.m.) – Roads 

- October 27th Council Intragroup Relations Dialogue/Training (6:00-10:00 p.m.) at 
Marriott Eagle Crest Golf Conference Center and Dining Room  

 
XVIII. AUDIENCE PARTICIPATION –  

 
None 

 

XIX. REMARKS FROM THE MAYOR – 
 

None 
 

XX. ADJOURNMENT – 

 
Resolution No. 2015-217, adjourning the Council meeting. 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

 

That the City Council Meeting be adjourned, on call, by the Mayor or 
two (2) members of Council. 

 
OFFERED BY:  Council Member Vogt 

SUPPORTED BY:  Council Member Nicole Brown 
 

On a voice vote, the motion carried and the meeting adjourned at 8:35 p.m. 



1 
 

 
 
 
 

REQUEST FOR LEGISLATION 
October 1, 2015 

 
 

TO:   Mayor and City Council 
 
FROM:   Frances M. McMullan, City Clerk 
 
SUBJECT:    Request from Cultivate Coffee and Tap House, LLC for a transfer of a 

Tavern Liquor License from escrow, and an upgrade to a Class C License 
for purpose of operations located at 307 N. River, Ypsilanti, MI  48198. 

  
SUMMARY & BACKGROUND: 
 
Cultivate Coffee and Tap House, a newcomer business, will operate at 307 N. River St.  
This location was formerly occupied by Ted’s Electric. The location has approximately 
1254 square feet and was built in 1864.   
 
Cultivate Coffee and Tap House will be owned and managed by Cultivate Community 
Inc., a Michigan Non-Profit Corporation.  Cultivate Coffee and Tap House is purchasing a 
SDM Class C Liquor License from Wintawat, LLC, currently doing business at 2803 Oak 
Valley, Ann Arbor, MI.  
 
The Purpose of Cultivate Community Inc. is to promote local and global sustainable 
gardening in order to combat hunger and promote health and education of the local and 
global community.  It is the intent of the applicant that all profits generated by Cultivate 
Coffee and Tap House will be distributed to its sole member, Cultivate Community Inc., 
to promote efforts to further its charitable purposes. 
 
Cultivate Coffee and Tap House will be a dining, entertainment, or recreation business 
and intends to be open five days a week and ten hours a day. 
 
Staff recommends the liquor license transfer be approved contingent on final building 
permit approval. 

 
RECOMMENDATION: Approval 
 
ATTACHMENTS:  Resolution 
   Application packet   
  
 
COUNCIL AGENDA DATE:    October 6, 2015   
 
CITY MANAGER COMMENTS:  _____________________________________ 
 
CITY MANAGER APPROVAL:                                                                       
 
FINANCE DIRECTOR APPROVAL:  __________________________________  



  
                

          

 

 

 

 

 
 

S:\Clerk's Office\CITY COUNCIL MEETINGS\CITY COUNCIL MEETINGS\2015 City Council Meetings\10-06-15\Cultivate 
Liquor License\LLC transfer Wintawat to Cultivate Community 090915.doc 

 

105 Pearl Street 

Ypsilanti, MI 48197 

(734) 481-1234 

Fax (734) 483-3871 

www.barrlawfirm.com 

  e-mail: info@barrlawfirm.com 
   

                

     

           e-mail: 

barranhut@voyager.net 

 

John M. Barr 

Karl A. Barr 

Daniel J. DuChene 

Jesse O’Jack ~ Of Counsel 

William F. Anhut ~ Of Counsel – Retired 

 

Barr, 

  Anhut &  

Associates, P.C. 
ATTORNEYS AT LAW 

To:  Andrew Hellenga, Deputy City Clerk, City of Ypsilanti 

From: John M. Barr, Ypsilanti City Attorney 

Date: 10/2/2015 

Re:  Approval of request for transfer of Tavern License 

Cultivate Community, Inc., is a Michigan Non-Profit Corporation 
(Corporation.)  It formed a Michigan Limited Liability Company, Cultivate 
Coffee & Tap House, LLC (LLC).  Wintawat, LLC (Wintawat) owns an SDM 
and Class C liquor license, doing business at 2803 Oak Valley, Ann Arbor, 
MI  48103. 

LLC is purchasing the licenses from Wintawat.  LLC is applying to the 
Michigan Liquor Control Commission to approve the transfer to LLC and to 
move the licenses to 307 North River Street, Ypsilanti, MI  48198.  As part 
of the approval process, LLC has asked the City of Ypsilanti to approve the 
transaction. 

I have reviewed the documents and the location and this office has no 
objection to Ypsilanti City Council approving the request. 

 



Resolution No. 2015 -219  
October 6, 2015 

 
 
 
 
 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, Cultivate Coffee and Tap House, LLC has applied to the City of Ypsilanti 
requesting a liquor license transfer to 307 N. River St., Ypsilanti, Michigan 48198 in 
accordance with MCL 436.1531(A)(1)(b); and  
 
WHEREAS, a public hearing to consider the request was duly noticed and held on 
September 14, 2015; and 
 
WHEREAS, City staff has reviewed the request from Cultivate Coffee and Tap House, LLC 
and have no objections to the City granting approval. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the request of Cultivate Coffee and Tap 
House, LLC for a liquor license transfer to be located at 307 N. River St., Ypsilanti, 
Michigan 48197, be approved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:           
 
SUPPORTED BY:            
 
YES:       NO:       ABSENT:         VOTE:   
 

























































































































 

Resolution No. 2015-220 
October 6, 2015 

 
 
 

 
 
That the public hearing to consider a request by Cultivate Coffee and Tap House, Inc. 
for liquor license transfer to be located at 307 River, Ypsilanti, MI 48198 be officially 
closed. 
 

 

 

 

 

 

 

 

 

 

 

 

 

OFFERED BY: __________________________________________________________ 

SUPPORTED BY: ________________________________________________________ 

YES:   NO:   ABSENT:   VOTE:  



REQUEST FOR LEGISLATION 
October 6, 2015 

 
 
 
 
 
 

 
From:  Beth Ernat, Director of Community and Economic Development  
 
Subject: Public Hearing for OPRA application for 15 S. Washington. 

 

 
SUMMARY & BACKGROUND: The property under consideration is 15 South Washington, the 
former Smith Furniture Building. The property is located in the DDA OPRA District and in the 
Historic District. Parcel Number 11-11-39-101-017. 
 
The 24,000 sf, 2-story building was built in 1965 by the Smith Furniture Company for use as a 
commercial showroom and office space.  The Walker Furniture Story used the building for 
several years following in the 1970s.  The building was purchased by James Pate in 1992 and 
has been rarely used since that time.  The property went to auction is September 2014 and was 
purchased by ASR Properties in Ann Arbor.  
 
The owners of ASR Properties are two local business men from Ypsilanti.  ASR sought Historic 
District Commission Approval and repaired the leaking roof as an emergency measure and has 
secured the building from public access. 
 
Proposed Redevelopment 
ASR Properties is seeking to rehabilitate this property into a relevant commercial space that will 
allow for a total of 12,000 sf of ground floor retail.  The property will be redeveloped to a 
vanilla box until a tenant is secured.  The second floor will provide 12,000 sf of urban lofts for 
residential use in 6 – 8 rental units.   
 
Items for immediate rehabilitation are: heating, ventilation, lighting, structural support and 
foundation, floor replacement, wall repair, and drywall, moldings, and flooring for the first floor. 
Work is expected to be completed by 7/31/2016.  
 
OPRA Application 
The applicant is requesting an Obsolete Property Rehabilitation Act (OPRA) exemption for 12 
years.  The OPRA would effectively freeze the value of the improvements on the property at the 
current taxable value, approximately $233,700.  Investment and improvements to the 
properties would not be taxed during the lifetime of the abatement.  Initial estimates for 
renovation total over $1,000,000. 
 
Staff is in receipt of a copy of the paid 2014 taxes and a copy of the deed verifying ownership.  
 
DDA 
The DDA is aware of the request and has been supportive of the application.  The DDA will 
meet on October 15th and provide a resolution of support if they so agree. 
 
 



 
Current work on the property 
The applicants have already started work on the roof of the structure to stabilize the property.   
Work completed prior to the establishment of the district will not be exempted. 
 
Staff Recommendation: Staff recommends approval of the First Reading of the OPRA request.  
Additional tax analysis will be provided prior to final approval.  The property has been 
underutilized and blighted for over a decade and is a great opportunity to move forward 
improvements occurring on South Washington.   
 
Staff additionally recommend that Council caveat approval with a reversion clause if the 
petitioners are unable to secure a Certificate of Occupancy for the first floor within 24 months 
of approval.  
 
ATTACHMENTS: General Property Information and picture of current property.   
 

 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  _________ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 
 
  



Resolution No. 2015 - 221 
October 6, 2015 

 
 
 
 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:  
 
WHEREAS, the Obsolete Property Rehabilitation Act, Public Act 146 of 2000 (the “Act”), 
provides for a tax incentive to encourage the redevelopment of obsolete buildings through the 
establishment of an Obsolete Property Rehabilitation District; and  
 
WHEREAS, pursuant to PA 146 of 2000, the City of Ypsilanti is a Qualified Local Governmental 
Unit eligible to establish one or more Obsolete Property Rehabilitation Districts; and 
 
WHEREAS, the Council of the City of Ypsilanti legally established an Obsolete Property 
Rehabilitation District that includes parcel #11-11-39-101-017 (15 S. Washington) as part of a 
broader district including the three DDA districts on June 5, 2012 after a public hearing held on 
the same date as provided by section 3 of Public Act 146 of 2000; and  
 
WHEREAS, the combined parcel at 15 S. Washington has been certified functionally obsolete by 
the City Assessor per P.A. 146 in February 2014; and  
 
WHEREAS, the application relates to a rehabilitation program that when completed constitutes a 
rehabilitated facility within the meaning of Public Act 146 of 2000 and that is situated within an 
Obsolete Property Rehabilitation District established in the City of Ypsilanti eligible under Public 
Act 146 of 2000 to establish such a district; and 
 
WHEREAS, the owners of the above referenced parcels, ASR Properties, LLC  have submitted an 
application for an obsolete property as defined in section 2(h) of Public Act 146 of 2000 
requesting an exemption for a period of 12 years as a function of the Act; and  
 
WHEREAS, the application included all of the items described under "Instructions" (a) through 
(f) of the Application for Obsolete Property Rehabilitation Exemption Certificate; and 
 
WHEREAS, ASR Properties, LLC are not delinquent in any taxes related to the facility; and 
 
WHEREAS, the owners of the above referenced parcel have proposed to rehabilitate currently 
vacant, blighted, and functionally obsolete structure into first floor commercial space, and upper 
story residential lofts; and  
 
WHEREAS, the commencement of the rehabilitation of the facility did not occur before the 
establishment of the Obsolete Property Rehabilitation District; and 
 
WHEREAS, the taxable value of the property proposed to be exempt plus the aggregate taxable 
value of property already exempt under Public Act 146 of 2000 and under Public Act 198 of 
1974 (IFT's) does not exceed 5% of the total taxable value of the City of Ypsilanti; and 



 
WHEREAS the rehabilitation includes improvements aggregating approximately 100% of the 
true cash value of the property at commencement of the rehabilitation as provided by section 
2(l) of Public Act 146 of 2000. 
 
WHEREAS the completion of the rehabilitated facility is calculated to, and will at the time of 
issuance of the certificate, have the reasonable likelihood to, increase commercial activity, 
create employment, increase commercial activity, revitalize urban areas, and increase number 
of residents in the community in which the facility is situated.  
 
WHEREAS, the application was approved at a public hearing as provided by section 4(2) of 
Public Act 146 of 2000 on October 6, 2015; and 
 
WHEREAS, the DDA has not opposed the issuance of OPRA certificate. 
 
NOW, THEREFORE, BE IT RESOLVED THAT an Obsolete Property Rehabilitation Exemption for a 
period of 12 years for the real property, excluding land, located in the Obsolete Property 
Rehabilitation District which include parcel #11-11-39-101-017 (15 S. Washington) pursuant to 
the provisions of PA 146 of 2000, as amended, subject to completion of the renovations by July 
31, 2016, the final approval of exemption certificates by the State Tax Commission, and to the 
taxes on the property being paid on time be approved on first reading.  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
OFFERED BY: 
 
SUPPORTED BY: 
 
YES:   NO:   ABSENT:   VOTE: 













 

 
 

Resolution No. 2015 - 222 

October 6, 2015 

 

 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

 

That the public hearing for the “15 S. Washington OPRA” be officially closed. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OFFERED BY:    ____________________________________________________ 

 

SUPPORTED BY: ____________________________________________________ 

 

YES:  NO:  ABSENT:  VOTE: 

 



REQUEST FOR LEGISLATION 
October 6, 2015 

 
 
 
 
 
 

 
From:  Beth Ernat, Director of Community and Economic Development  
 
Subject: Public Hearing for OPRA application for 13 N. Washington 

 

 
SUMMARY & BACKGROUND: The property under consideration is 13 North Washington, the 
former Smith Furniture Building. The property is located in the DDA OPRA District and in the 
Historic District. Parcel Number 11-11-40-484-018. 
 
The 9,000 sf, 2-story building was purchased by North Washington LLC in February, 2015.  The 
owners are seeking to invest and rehabilitate this property to create The Back Office Studio 
(BOS), a professional co-working office space.  
 
The BOS would be a 9000 sf co-working space to support the growth of second stage 
businesses and the productivity of freelancers and professional service providers. The main 
tenant of the building will be Sensei Change, LLC .  Sensei Change is owned and operated by 
three of partners in the North Washington LLC.  Sensei Change is a graduate of Spark East and 
is a business partner to the MEDC.   
 
The BOS coworking space supports the growth and expansion of second stage businesses such 
as Sensei Change, to retain them within the Ypsilanti and enable economic growth.   
 
Proposed Redevelopment 
North Washington LLC is seeking to rehabilitate this property into a relevant coworking office 
space. Conceptual costs for renovation are approximately $650,000, total projects costs are 
approximately $1.4 million.  
 
Items for immediate rehabilitation are: electric, façade repair, façade improvement, HVAC, 
elevator repairs, and wall repairs. Work is expected to be completed within one-year of 
approval.  
 
OPRA Application 
The applicant is requesting an Obsolete Property Rehabilitation Act (OPRA) exemption for 12 
years.  The OPRA would effectively freeze the value of the improvements on the property at the 
current taxable value, approximately $86,664.  Investment and improvements to the properties 
would not be taxed during the lifetime of the abatement.  Initial estimates for renovation total 
over $1,400,000. 
 
Staff is in receipt of a copy of the paid 2014 taxes and a copy of the deed verifying ownership.  
 



DDA 
The DDA is aware of the request and has been supportive of the application.  The DDA will 
meet on October 15th and provide a resolution of support if they so agree. 
 
Current work on the property 
The applicants have already started work on the roof of the structure to stabilize the property.   
Work completed prior to the establishment of the district will not be exempted. 
 
Staff Recommendation: Staff recommends approval of the First Reading of the OPRA request.  
Additional tax analysis will be provided prior to final approval.  The property has been 
underutilized and blighted for over a decade and is a great opportunity to move forward 
improvements occurring on North Washington.   
 
Staff additionally recommends that Council caveat approval with a reversion clause if the 
petitioners are unable to secure a Certificate of Occupancy for the building within 24 months of 
approval.  
 
ATTACHMENTS: Business Plan, Improvement Plans, and tax information.    
 

 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  _________ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 
 
  



Resolution No. 2015 - 223 
October 6, 2015 

 
 
 
 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI:  
 
WHEREAS, the Obsolete Property Rehabilitation Act, Public Act 146 of 2000 (the “Act”), 
provides for a tax incentive to encourage the redevelopment of obsolete buildings through the 
establishment of an Obsolete Property Rehabilitation District; and  
 
WHEREAS, pursuant to PA 146 of 2000, the City of Ypsilanti is a Qualified Local Governmental 
Unit eligible to establish one or more Obsolete Property Rehabilitation Districts; and 
 
WHEREAS, the Council of the City of Ypsilanti legally established an Obsolete Property 
Rehabilitation District that includes parcel #11-11-40-484-018 (13 N. Washington) as part of a 
broader district including the three DDA districts on June 5, 2012 after a public hearing held on 
the same date as provided by section 3 of Public Act 146 of 2000; and  
 
WHEREAS, the combined parcel at 13 N. Washington has been certified functionally obsolete by 
the City Assessor per P.A. 146 in February 2014; and  
 
WHEREAS, the application relates to a rehabilitation program that when completed constitutes a 
rehabilitated facility within the meaning of Public Act 146 of 2000 and that is situated within an 
Obsolete Property Rehabilitation District established in the City of Ypsilanti eligible under Public 
Act 146 of 2000 to establish such a district; and 
 
WHEREAS, the owners of the above referenced parcels, North Washington, LLC  have submitted 
an application for an obsolete property as defined in section 2(h) of Public Act 146 of 2000 
requesting an exemption for a period of 12 years as a function of the Act; and  
 
WHEREAS, the application included all of the items described under "Instructions" (a) through 
(f) of the Application for Obsolete Property Rehabilitation Exemption Certificate; and 
 
WHEREAS, North Washington, LLC are not delinquent in any taxes related to the facility; and 
 
WHEREAS, the owners of the above referenced parcel have proposed to rehabilitate currently 
vacant, blighted, and functionally obsolete structure into commercial co-working space; and  
 
WHEREAS, the commencement of the rehabilitation of the facility did not occur before the 
establishment of the Obsolete Property Rehabilitation District; and 
 
WHEREAS, the taxable value of the property proposed to be exempt plus the aggregate taxable 
value of property already exempt under Public Act 146 of 2000 and under Public Act 198 of 
1974 (IFT's) does not exceed 5% of the total taxable value of the City of Ypsilanti; and 
 



WHEREAS the rehabilitation includes improvements aggregating approximately 100% of the 
true cash value of the property at commencement of the rehabilitation as provided by section 
2(l) of Public Act 146 of 2000. 
 
WHEREAS the completion of the rehabilitated facility is calculated to, and will at the time of 
issuance of the certificate, have the reasonable likelihood to, increase commercial activity, 
create employment, increase commercial activity, and revitalize urban areas in the community 
in which the facility is situated.  
 
WHEREAS, the application was approved at a public hearing as provided by section 4(2) of 
Public Act 146 of 2000 on October 6, 2015; and 
 
WHEREAS, the DDA has not opposed the issuance of OPRA certificate. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Obsolete Property Rehabilitation Exemption for 
a period of 12 years for the real property, excluding land, located in the Obsolete Property 
Rehabilitation District which include parcel #11-11-40-484-018 (13 N. Washington) pursuant to 
the provisions of PA 146 of 2000, as amended, subject to completion of the renovations by July 
31, 2016, the final approval of exemption certificates by the State Tax Commission, and to the 
taxes on the property being paid on time be approved on First Reading.   
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
OFFERED BY: 
 
SUPPORTED BY: 
 
YES:   NO:   ABSENT:   VOTE: 



























































 

 
 

Resolution No. 2015 - 224 

October 6, 2015 

 

 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

 

That the public hearing for the “13 N. Washington OPRA” be officially closed. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OFFERED BY:    ____________________________________________________ 

 

SUPPORTED BY: ____________________________________________________ 

 

YES:  NO:  ABSENT:  VOTE: 

 



Resolution No. 2015-209 
 October 6, 2015 

 
 
 
 
 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
THAT an Ordinance to limit and cap the maximum captured taxable value of a Depot town Tax Increment 

Financing Plan be approved on First Reading. 

 
  
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:  ____________     ___________   
 
SUPPORTED BY: ______      ______ 
 
YES:            NO:            ABSENT:       VOTE:  
 
 
 
 



PROPOSAL TO RESET AND RESTORE SOME TAX REVENUE TO THE CITY FROM DEPOT TOWN TIF 
 
One way to lessen the impact of TIF on Municipal Finances is to Cap the Captured Taxable Value and limit its growth in the future. This is a method 
that the City of Ann Arbor has used. 
 
HOW DOES TIF WORK – A REFRESHER 
 
TIF revenue are not new taxes. They are taxes diverted from the City and other taxing entities and transferred to the DDA. The revenue captured 
for a TIF district is calculated by subtracting a base taxable value (in the Depot Town case the, Taxable Value from 1992) from the existing year 
taxable value to obtain a captured taxable value. The revenue generated from eligible millages on that captured taxable value is the revenue 
transferred to the DDA. Each year that calculation is recalculated using the current year taxable value. 
 
So for FY2015-16 – the last year of the existing TIF plan – 
 
(Taxable Value less Base Taxable Value = Captured Taxable Value) times millage rate = Captured Taxes 
($ 3,433,681 - $ 1,720,000 = $ 1,713,681) x 42.6513 = $ 73,091  

 
Depot Town DDA TIF    

  TY 2015 Taxable Value Captured  

 Base Value FY 2015-2016 taxable Value 

Depot Town TIFA  1,720,000   3,433,681   1,713,681  

    

Totals  1,720,000   3,433,681   1,713,681  

    

Taxing Units Captured Millage Captured Taxes  FY 2015-
2016 

 

City Operating 19.0211  $32,596.10   

City-F & P pension 7.5411  $12,923.04   

City-Public Transit 0.9789  $1,677.52   

AAATA 0.7  $1,199.58   

Sanitation 2.7814  $4,766.43   

Library less Debt (2.7922-0.9048) 1.8874  $3,234.40   

WCC  3.4576  $5,925.22   

Washtenaw County 6.2838  $10,768.43   

Total captured taxes 42.6513  $73,090.72   

 
Source: Marilou Uy, City Finance Director 



WHAT IS PROPOSED 
 
For the first year of the new TIF the proposed plan estimates a 1% increase in the Taxable Value, we would increase the 
Taxable Value 1% from 2015-16 and cap the captured assessed value at 75%. This would be the reset. 
 
So FY2016-17 - the first year of the new TIF the Captured value would be capped at $1,298,114 
 
$ 1,713,681 times 1.01 = $ 1,730,818  times .75 =    $ 1,298,113  
 
The TIF revenue generated would be $ 1,298,113 times 42.6513 mils =  $ 55,367 
 
Depot Town DDA TIF    

  TY 2016 Taxable Value Capped 
Captured  

 Base Value FY 2016-2017 taxable Value 
at 75% 

Depot Town TIFA  1,720,000   3,468,018  1,298,113  

    

Totals  1,720,000   3,468,018  1,298,113  

    

Taxing Units Captured Millage Captured Taxes  FY 2015-
2016 

 

City Operating 19.0211  $24,691.54   

City-F & P pension 7.5411  $ 9,789.20  

City-Public Transit 0.9789  $1,270.72   

AAATA 0.7  $909.68   

Sanitation 2.7814  $3,610.57  

Library less Debt (2.7922-0.9048) 1.8874  $2,450. 06  

WCC  3.4576  $4,488. 36  

Washtenaw County 6.2838  $8,157.08  

Total captured taxes 42.6513  $55,367.21  

 
 
 
 



IMPACT ON DDA  
 
Difference is a loss in revenue to the DDA of $ 17,724 
This is less than the $20,000 annual debt payments that are no longer needed since that project is finished and the bond is 
paid off. There is no impact on the programmatic elements of the existing DDA efforts. All the items in their budget including 
building grants are still able to be funded. 
 
 
FUTURE YEARS - SHARING THE GROWTH 
 
In future years, the cap on the captured taxable value, will be allowed to rise up to 1% per annum. This is 100% of the growth 
the proposed TIF plan projects for the first few years and half the projected growth in the rest of the years. This is the shared 
revenue part of the proposal. 
 
SO HOW TO WE ACCOMPLISH THIS? 
 
This can be accomplished by amending the Depot Town DDA Ordinance by adding the following section: 
 

“Beginning with Fiscal Year 2016-17 the maximum captured taxable value shall be $1,298,113. 
Each fiscal year thereafter, the maximum captured taxable value shall be increased by 1.0% per 
annum” 
 
This would be an ordinance and would require public notice and two readings. The Depot Town DDA would then need to 
resubmit a TIF plan that meets this requirement.  



Fiscal Year

Capped

Captured 

Taxable 

Value

Ypsilanti

30.3225

mils 

Washtenaw

County

6.2838

mils

WCC

3.4576

mils

District

Library

1.8874

mils

AAATA

0.7000

mils

Total

mils

42.6513

DDA 

Captured

%

increase

from

previous

year

2015-16 $1,713,681 $51,963 $10,768 $5,925 $3,234 $1,200  $73,091  

2016-17 $1,298,113 $39,362 $8,157 $4,488 $2,450 $909 $55,366 1%

2017-18 $1,311,094 $39,756 $8,239 $4,533 $2,475 $918 $55,920 1%

2018-19 $1,324,205 $40,153 $8,321 $4,579 $2,499 $927 $56,479 1%

2019-20 $1,337,447 $40,555 $8,404 $4,624 $2,524 $936 $57,044 1%

2020-21 $1,350,822 $40,960 $8,488 $4,671 $2,550 $946 $57,614 1%

2021-22 $1,364,330 $41,370 $8,573 $4,717 $2,575 $955 $58,190 1%

2022-23 $1,377,973 $41,784 $8,659 $4,764 $2,601 $965 $58,772 1%

2023-24 $1,391,753 $42,201 $8,745 $4,812 $2,627 $974 $59,360 1%

2024-25 $1,405,671 $42,623 $8,833 $4,860 $2,653 $984 $59,954 1%

2025-26 $1,419,727 $43,050 $8,921 $4,909 $2,680 $994 $60,553 1%

2026-27 $1,433,925 $43,480 $9,010 $4,958 $2,706 $1,004 $61,159 1%

2027-28 $1,448,264 $43,915 $9,101 $5,008 $2,733 $1,014 $61,770 1%

2028-29 $1,462,747 $44,354 $9,192 $5,058 $2,761 $1,024 $62,388 1%

2029-30 $1,477,374 $44,798 $9,284 $5,108 $2,788 $1,034 $63,012 1%

2030-31 $1,492,148 $45,246 $9,376 $5,159 $2,816 $1,045 $63,642 1%

2031-32 $1,507,069 $45,698 $9,470 $5,211 $2,844 $1,055 $64,278 1%

2032-33 $1,522,140 $46,155 $9,565 $5,263 $2,873 $1,065 $64,921 1%

2033-34 $1,537,361 $46,617 $9,660 $5,316 $2,902 $1,076 $65,570 1%

2034-35 $1,552,735 $47,083 $9,757 $5,369 $2,931 $1,087 $66,226 1%

2035-36 $1,568,262 $47,554 $9,855 $5,422 $2,960 $1,098 $66,888 1%

2036-37 $1,583,945 $48,029 $9,953 $5,477 $2,990 $1,109 $67,557 1%

2037-38 $1,599,784 $48,509 $10,053 $5,531 $3,019 $1,120 $68,233 1%

2038-39 $1,615,782 $48,995 $10,153 $5,587 $3,050 $1,131 $68,915 1%

2039-40 $1,631,940 $49,485 $10,255 $5,643 $3,080 $1,142 $69,604 1%

2040-41 $1,648,260 $49,979 $10,357 $5,699 $3,111 $1,154 $70,300

Total $1,163,673 $241,151 $132,691 $72,432 $26,864  $1,636,810

TABLE 5 - ANTICIPATED CAPTURED REVENUE AS PROPOSED

Base Taxable Value (1992) $ 1,720,000



REQUEST FOR LEGISLATION 
March 13, 2015 

 
From:  Tim Colbeck, Ypsilanti DDA 
 
Subject: Depot Town Amended and Restated Tax Increment Finance 
(TIF) & Development Plan 
 

 
SUMMARY & BACKGROUND: 
 
         Council approved last amended Depot Town TIF & Development Plan in 2000.  The 

current TIF & Development Plan will expire after December 2015.  The Ypsilanti DDA 
has prepared an Amended and Restated Depot Town TIF & Development Plan that will 
extend the TIF through December 2040.  I will give a detailed presentation of the 
amended plan and be present to answer questions, and is requesting the council adopt 
the plan as submitted. 

 
 

RECOMMENDED ACTION: Request council to approve and adopt the Amended and Restated 
Depot Town Tax Increment Finance & Development Plan. 
 

ATTACHMENTS: YDDA Resolution to Adopt the Amended and Restated Depot Town Tax 
Increment Financing & Development Plan and Presentation of the Depot Town TIF history 
and amended plan summary. 
 

CITY MANAGER APPROVAL:    COUNCIL AGENDA DATE:  3-17-15 
 

CITY MANAGER COMMENTS: 
 



Resolution No. 2015 -105  
October 6, 2015 

 
 
 
 
 
 
 

RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
THAT the Ypsilanti City Council approves the adoption of the Amended and Restated 
Depot Town TIF and Development Plan as submitted by Ordinance No. 1244 at Second 
and Final Reading. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:    
 
SUPPORTED BY:     
 
YES:     NO:      ABSENT:   VOTE:   
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  CITY OF YPSILANTI 
 NOTICE OF ADOPTED ORDINANCE    
  Ordinance No. 1244 
 
 
 

An ordinance to provide for the amending and restatement of the Tax Increment 
Financing and Development Plan for the Depot Town Downtown Development Authority 
originally adopted in 1992 and restated in 2000, pursuant to Act 197 of the Public Acts of 
the State of Michigan of 1975 as amended; to establish the legal basis and procedure for 
the capture and expenditure of tax increment revenues; to implement a variety of capital 
improvement and other projects and/or programs dedicate to the economic development 
of the Depot Town Downtown Development area. 

 
1. THE CITY OF YPSILANTI HEREBY ORDAINS that the 2000 Tax Increment 
Financing and Development Plan for the Depot Town Downtown Development Area be 
amended as outlined in the Amended and Restated plan.   
 

2. THE CITY OF YPSILANTI FURTHER ORDAINS that the boundaries of the District 
within which the Tax Increment Financing and Development Plan will be in effect for are 
designated as follows:  
 
Beginning at a point on the East line of River Street and the South line of Ferrier Street, 
said point also known as the 
Northwest corner of Lot 65, Hunter’s Addition, thence East 280’ to the Center line of 
Lincoln Street thence North along the 
Center line of Lincoln Street to the North line of East Cross Street thence West 166’ 
along the North line of East Cross Street thence South 141’ to the Northeasterly line of 
the Railroad Right-of-Way thence Northwesterly along the Northeasterly line of the 
Railroad Right-of-Way to the center line of River Street thence North along the Center 
line of River Street to the North line of Maple Street thence West along the North line of 
Maple Street to the West line of vacated alley thence North on the West line of vacated 
alley, extended North, to the Center line of Oak Street to the Northeasterly line of the 
Railroad Right-of-Way thence Northwesterly along the Northeasterly line of the Railroad 
Right-of-Way to the Center line of East Forest Street thence Westerly along the Center 
line of East Forest Street to the Center line of the Huron River to a point where the 
North line of Lot 1, Assessor’s Plat #3, extended Easterly Intersects the Center line the 
Huron River thence West along said extended North line of Lot 1 to the Northwest 
corner of said Lot 1 thence South along the West line of said Lot 1 to the Southwest 
corner of said Lot 1 thence West along the North line of East Cross Street to the Eastern 
line of North Huron Street, thence South 18-44 East Approximately 204 fee to the 
Southwest corner of parcel 11-11-40-401-029 thence North 86-26-30 Est 23.95’ thence 
South 3-49 East 80-9’ thence East 190.56’ thence Southerly along the western 
boundaries of properties located at 220,214,206,and 130 North Huron Street, 
(described as of 12/31/83), to a point 49.5’ South of the Northeast corner of Lot 185, 
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Original Plat, thence East 60’ thence South 16.5’ thence West 60’ to the Northeast 
corner of Lot 184, Original Plat, thence Easterly to a point where the Center line of 
North Street, extended Westerly, intersects with the Center line of the Huron River 
thence Northwesterly in the Huron River to the Northwest corner of the property 
described as 11-11-020-046-00 thence East 269’ along the North line of said property 
thence North to the Northwest corner of Lot 322, Showerman and Compton’s Allotment 
thence East to the West line of Ninde Street thence along the West line of Ninde Street 
to the South line of Photo Street thence East along the South line of Photo Street to the 
West line of River Street thence South along the West line of River Street, thence East 
to the Point of Beginning. Included in this area are the properties and adjacent right-of-
ways with the following addresses and parcel identification numbers: 100 East Cross 
Street, described in tax code parcel numbers 11-09-107-008 and 11-09-107-009, 315 
Ninde Street, described in tax code parcel number 11-09-131-009, 24 East Cross Street, 
described in tax code parcel number 11-09-131-017, 12-20 East Cross Street, described 
in tax code parcel number 11-09-131-109, 
400-412 North River Street, described in tax code parcel numbers 11-04-495-013 and 
11-04-495-014. 

 
3.  Severability.   If any clause, sentence, section, paragraph, or part of this 
ordinance, or the application thereof to any person, firm, corporation, legal entity, or 
circumstances, shall be for any reason adjudged by a court of competent jurisdiction to 
be unconstitutional or invalid, such judgment shall not effect, impair, or invalidate the 
remainder of this Ordinance and the application of such provision to other persons, 
firms, corporations, legal entities, or circumstances by such judgment shall be confined 
in its operation to the clause, sentence, section, paragraph, or part of this Ordinance 
thereof directly involved in the case or controversy in which such judgment shall have 
been rendered and to the person, firm, corporation, legal entity, or circumstances then 
and there involved.  It is hereby declared to be the legislative intent of this body that 
the Ordinance would have been adopted had such invalid or unconstitutional provisions 
not have been included in this Ordinance. 

4. Repeal.   All other Ordinances inconsistent with the provisions of this Ordinance 
are, to the extent of such inconsistencies, hereby repealed. 

5.  Savings Clause.  The balance of the Code of Ordinances, City of Ypsilanti, 
Michigan, except as herein or previously amended, shall remain in full force and effect. 
The repeal provided herein shall not abrogate or affect any offense or act committed or 
done, or any penalty or forfeiture incurred, or any pending fee, assessments, litigation, 
or prosecution of any right established, occurring prior to the effective date hereof. 
 
6. Copies to be available.   Copies of the Ordinance are available at the office of 
the city clerk for inspection by, and distribution to, the public during normal office 
hours. 
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7. Publication and Effective Date. The City Clerk shall cause this Ordinance, or 
a summary of this Ordinance, to be published according to Section 11.13 of the City 
Charter.  This Ordinance shall become effective after publication at the expiration of 30 
days after adoption. 

 
MADE, PASSED AND ADOPTED BY THE YPSILANTI CITY COUNCIL THIS ________ DAY 
OF ___________, 2015. 
 ______________________________ 
 Frances McMullan, City Clerk 
 
 Attest 
 
I do hereby confirm that the above Ordinance No. __1244____  was published according 
to Section 11.13 of the City Charter on the _________ day of _________, 2015. 
 
 _______________________________ 
 Frances McMullan, City Clerk 
 
 CERTIFICATE OF ADOPTING 
 
I hereby certify that the foregoing is a true copy of the Ordinance passed at the regular 
meeting of the City Council held on the _____ day of _____________, 2015. 
 
 ________________________________ 
 Frances McMullan, City Clerk 
 
 
Notice Published:  February 12, and March 12, 2015__ 
 
First Reading:  __April 7, 2015, September 15, 2015, _ 
 
Second Reading: __April 21, 2015_and July 7, 2015__ 
 
Published: __________________________________ 
 
Effective Date:  ______________________________ 



CITY OF YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY 

TO:  YDDA BOARD AND YPSILANTI CITY COUNCIL 

FROM:  EXECUTIVE DIRECTOR  

SUBJECT: YDDA DIRECT SUPPORT TO THE CITY SINCE THE 2011-12 FISCAL YEAR
  

DATE:  9/15/2015 

CC:  

As part of the YDDA’s ongoing efforts to revitalize each of the DDA’s distinct districts, we have at 

times assisted the City with programming, initiatives, and projects that are mutually beneficial to 

both the DDA districts and the greater City of Ypsilanti.  The YDDA has recognized the need to 

support the City with additional revenues during the last five years to ensure the success of a 

number of projects and initiatives.  The YDDA also recognizes that there will continue to be a need 

in the years to come where the City and the DDA can cooperate on items that will benefit all parties 

while also helping the City retain its fiscal solvency. 

By pledging support to the City for the next 15 fiscal years in the amount of $100,000, the YDDA 

believes it is creating an atmosphere of continued partnership and cooperation between both parties.  

The DDA will commit this revenue to the City through the ongoing and supported TIFAs for each 

of the DDA’s distinct districts.  There already is an established history of the DDA providing 

revenue to the City for key programs and projects including the following: 

2011-12 

 Pedestrian Trash Can Service Contract  $20,000 

 Cross St. Streetscape Enhancements  $62,879 

 E. Cross St. Repaving    $28,639 

 Downtown Police Officer Salary  $20,000 

 Total      $131,518 

2012-13 

 Downtown Police Officer   $30,150 

 Pedestrian Trash Can Service Contract  $20,000 



 Total      $50,150 

2013-14 

 Downtown Police Officer   $13,558 

 Pedestrian Trash Can Service Contract  $20,000 

 Heritage Bridge Support   $12,500 

 Total      $46,058 

2014-15 

 Downtown Police Officer   $41,086 

 Pedestrian Trash Can Service Contract  $20,000 

 Heritage Bridge Support   $12,500 

 Freighthouse Grant    $35,000 

 B2B/Tap Grant Support   $6,250 

 Rent      $3,930 

 Total      $118,766 

2015-16 

 Downtown Police Officer   $41,086 

 Pedestrian Trash Can Service Contract  $20,000 

 B2B/Tap Grant Support   $6,250 

 Rent      $3,930 

 Total      $71,266 

The amount that the DDA has directly paid to the City in support from 2011/12 through 2015/16 

is $417,758 or an average per year of $83,552.  The YDDA is proposing increasing this support to 

an amount not to be less than $100,000 in any given year for the next 15 years for a total of $1.5 

million in revenue support to the City.   

The pledge for support is contingent upon the DDA maintaining current TIF revenues and 

expected growth over this period.  There is a current proposal on the table to amend the Depot 



Town TIF and Development Plan to reset the base year value and cap the percentage of growth to 

the DDA with the additional revenues being returned to the appropriate taxing entities.  This 

proposal would only net the City an additional $317,186 over that same period. 

There are a number of high profile projects that are highlighted in the recently submitted Proposed 

Amended and Restated Depot Town TIF and Development Plan.  There have also been recent talks 

about the increased likelihood of the Commuter and Wolverine Line Rail Stop being developed in 

Depot Town.  Using this very important project as a focal point, it is very likely that the City’s 

development and ongoing maintenance for the rail stop will rely heavily on the DDA’s commitment 

to support.  This would be a very logical partnership opportunity between the City and the DDA 

using the DDA’s commitment of revenue over the next 15 years.   

Currently the City does not have the capacity to bond for a project to build out a train stop in Depot 

Town.  That is why the DDA believes that it is incredibly important to support the Amended and 

Restated Depot Town TIF and Development Plan that was approved by the DDA Board and 

passed a first reading by City Council in April of this year.  The plan as submitted after factoring in 

the DDA’s ongoing operating costs against the projected revenues would leave $934,000 in 

bondable revenue over the next 25 years.  The other current proposal before City Council would 

only leave $217,000 in bondable revenue over that same period. 



September 14, 2015 
2015-24 

 
Downtown Development Authority of the 

City of Ypsilanti 
County of Washtenaw, State of Michigan 

RESOLUTION TO COMMIT REVENUE BUILDING SUPPORT TO THE CITY OF 
YPSIALNTI  

 
The following preamble and resolution were offered by Member A. Gainsley and supported by 
Member J. McGadney. 
 
WHEREAS, one of the Ypsilanti DDA Board’s guiding principles and primary responsibilities is to 
support the long term financial planning for the YDDA; and 
 
WHEREAS, this includes ensuring that the YDDA submits an annual budget that allows for the 
DDA to continue its ongoing mission through various programs and projects while also promoting 
financially sound practices that maintain our financial solvency; and  
 
WHEREAS, the YDDA Board recognizes that the long term financial success of the DDA is 
directly tied to the long term financial strength of the City of Ypsilanti; and 
 
WHEREAS, over the last five years the DDA has taken on many opportunities support projects, 
programs, and initiatives led by the City that would be mutually beneficial to the DDA Districts and 
the City of Ypsilanti in its entirety; and  
 
WHEREAS, the DDA has directly supported the City financially in the last five years through in 
both ongoing programming such as the Downtown Police Officer Salary Support and Pedestrian 
Trash Can Service Contracts; and infrastructure investments such as the E. Cross St. Repaving, 
Cross St. Streetscape Enhancements, Heritage Bridge Crossing, and Freighthouse Grant (see 
attached detail); and 
 
WHEREAS, YDDA will continue to offer its support for City programs, projects, and initiatives 
that directly impact the DDA districts as or revenue sources will allow;   
 
NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. the YDDA Board pledges the DDA’s revenue support of not less than $100,000 
annually for a period of 15 years beginning with the 2016/17 fiscal year to the City of 
Ypsilanti to be used on programming, initiatives, and projects directly connected to the 
DDA districts.   
  

2. this support includes agreements and partnerships already in place between the YDDA 
and the City for ongoing programs including the downtown police officer, pedestrian 
trash can service contract, and rent as well as new programming or project support as 
appropriate. 

 



3. the DDA’s ability to provide revenue building support to the City is directly tied to and 
contingent upon the DDA’s ability to maintain and grow TIF revenues at current levels 
over the commitment period. 

 
4. all resolutions and parts of resolutions insofar as they conflict with the provisions of this 

resolution are and the same hereby are rescinded. 
 
AYES: K. Dobson, A. Edmonds, J. French, A. Gainsley, C. Garcia, B. Harrington, K. Hill, J. 
McGadney, R. Savvides, and M. Teachout 
 
NAYS: none 
 
ABSTAINED: none 
 
YES: 10        NO: 0        ABSENT: 1           VOTE: affirmed 



REQUEST FOR LEGISLATION 
October 1, 2015 

 
 
 
 
 
 

To:   Mayor and Council 
 
From:  Beth Ernat, Director of Community and Economic Development  
 
Subject: Friends of the Ypsilanti Freighthouse 
 

SUMMARY & BACKGROUND: The Friends of the Ypsilanti Freighthouse have asked the City of 
Ypsilanti to allow them to run operations and be the primary caregiver and facilitator of the City 
owned property.  In preparation for this task the FOYF have been working with City staff to 
prepare the building and funding necessary to properly utilize the space.   
 
Attached to this memo is the FOYF business plan and funding plan that was submitted to the 
City in 2014.  At the last meeting, City Council approved the contract with Envision Builders for 
the construction necessary to open the building to the public.  Envision is planning to start work 
within the first two weeks of October and to be completed with the work by the end of 
December.   
 
City staff and Attorney have been working with the FOYF Executive committee to come to terms 
with a Memorandum of Understanding for the Operation and Management of the Freighthouse.  
 
The FOYF understand that the City will be the owner and the FOYF will be the operator and 
manager of the space.  The FOYF have raised and continue to raise money for the 
Freighthouse, they are a Michigan non-profit, Tax Exempt 501 (c) (3) organization and will use 
any profits or revenue in the best interest of the building and operation of the building.  The 
FOYF will allow the City the use of the premises six times per year with no rental fee, and 
reasonable consideration for other uses when feasible.   
 
The FOYF will be responsible for utilities, employees and record keeping.  The FOYF will supply 
the City with monthly records and annual audits in compliance with our accounting practices.  
Additionally, they will provide for the upkeep, cleaning, and grounds care of the building.   
 
The MOU can be terminated by either party with 60 days’ notice.  Additionally, the City must 
offer the right of first refusal before selling the property.   
 
RECOMMENDED ACTION:  Staff recommends approval of the Memorandum of Understanding 
between the City of Ypsilanti and the Friends of the Ypsilanti Freighthouse. 
 
ATTACHMENTS:  FOYH Business Plan and MOU 
 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  _________ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2015 - 225 
October 6, 2015 

 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, The City of Ypsilanti desires to have the Ypsilanti Freighthouse open and accessible 
to the public and used by the community; and 
 
WHEREAS, The Friends of the Ypsilanti Freighthouse (FOYH) have been crucial in raising money 
and protecting the interests of the building; and 
 
WHEREAS, it is in the City’s best interest to have a Memorandum of Understanding with the 
FOYH for the operation and maintenance of the Ypsilanti Freighthouse. 
 
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approves the City Manager 
and City Clerk represented by the City Attorney to enter into a Memorandum of Understanding 
with the Friends of the Ypsilanti Freighthouse for the operation and management of the city 
owned facility as described in the agreement. . 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



YPSILANTI FREIGHTHOUSE  
OPERATION AND MANAGEMENT AGREEMENT 

 
This agreement is made this ____ day of ________________, 2015, by and 

between THE CITY OF YPSILANTI, a Michigan municipal home rule city of One South 
Huron Street, Ypsilanti, MI, hereinafter referred to as “CITY,” and FRIENDS OF THE 
YPSILANTI FREIGHTHOUSE, a Michigan non-profit, Tax Exempt 501(c)(3) 
corporation, of P.O. Box 970919, Ypsilanti, MI 48197, hereinafter referred to as 
“FRIENDS.” 
 
Common recitals: 
 CITY is the owner of a structure in the Depot Town area commonly referred to 
as The Freighthouse.  The Freighthouse building was built in 1878 and is designated on 
the National Register of Historic Places.  

The CITY acquired the Freighthouse a number of years ago and has used it as a 
community center.   

The Freighthouse is more than one hundred years old, and needs improvement, 
repair, and maintenance.   

The FRIENDS are keenly interested in opening and keeping the Freighthouse 
open and have formed a corporation and organization to provide funding and 
management for the Freighthouse as a service to the public. 

 The FRIENDS and CITY have partnered in obtaining grants and funding for the 
improvement, maintenance and repair of the Freighthouse. 
 
 NOW THEREFORE in consideration of mutual promises and obligations contained 
in this document, the parties agree as follows: 
 

1. Term.  This agreement shall become effective as of ____________, 2015, 
and continue in effect for five years unless renewed or sooner terminated in accordance 
with the provision hereof.  FRIENDS shall have the option of renewal of this agreement, 
subject to approval of the City. 

 
2. Appointment of Agent.  The CITY appoints FRIENDS as exclusive agent for 

the management of the Freighthouse.  FRIENDS accept the appointment subject to the 
terms and conditions set forth in this Agreement. 

 
3. Description of Premises.  The property covered by this Agreement, The 

Freighthouse, (hereinafter referred to as “THE PREMISES”) is described as follows:  The 
historic brick building commonly known as the Ypsilanti Freighthouse, its deck and stairs, 
and its raingarden.  A parking area near the Freighthouse loading dock shall be publicly 
designated as a “Loading Zone.”  

 
4. Management Standards.  The FRIENDS agree to furnish the services of its 

organization to exert its best efforts in management of THE PREMISES in order to 
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provide the CITY with reasonably frequent public use of the premises consistent with 
proper management, given the requirement that the facility be self-supporting, and with 
due regard for the safety and well being of the public. 

 
5. FRIENDS accepts and agrees to the following responsibility, authority, and 

duties. 
a. To use available funds to improve the Freighthouse, subject to CITY 

approval.  
b. To rent THE PREMISES following published FRIENDS’ standards and 

policies. 
c. To follow all CITY anti-discrimination ordinances, policies and rules. 
d. To comply with all city codes, including living wage and prevailing 

wage ordinances. 
e. To advertise THE PREMISES by use of appropriate media and 

otherwise. 
f. To investigate the references of all prospective renters as is necessary 

and reasonable to protect THE CITY and FRIENDS against loss and for protection 
of THE PREMISES. 

g. To determine the necessity for security deposits and collect the same. 
h. To collect all rents and charges due, and make a proper accounting for 

the same. 
i. To obtain and maintain proper primary liability insurance (details 

below), and furnish the City Clerk with copies of policies. 
j. To remain at all times during this agreement a Federal Tax Exempt 

Organization under the Federal Income Tax Code. 
k. To prepare and file all Internal Revenue Service returns as may be 

required. 
l. To apply for grant funds, in collaboration with CITY as needed, and to 

administer grant funds received by FRIENDS. 
m. To allow the CITY use of the premises six times per year with no rental 

fee, with reasonable consideration of avoidance of prime rental times, 
recognizing the need for the Freighthouse to be self-supporting. 

n. To safeguard the premises and restrict distribution of keys and alarm 
codes only to persons authorized by FRIENDS. 

o. To appoint one City representative as a Liaison to the FRIENDS board 
of Trustees.  Said member shall be recommended by the City and approved by 
the FRIENDS board. 

 
6. Operation and Maintenance.  CITY gives to FRIENDS, and FRIENDS accept 

the following responsibilities, authority, and powers regarding THE PREMISES: 
a. Facility upkeep. Once THE PREMISES are open for business, FRIENDS 

will cause THE PREMISES to be maintained and repaired in accordance with 
sound management policies, and in a condition at all times acceptable to THE 
CITY, including but not limited to cleaning, painting, decorating, plumbing, 
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carpentry, grounds care, and other maintenance and repair work at the sole and 
exclusive cost of FRIENDS.   

b. Financial Reports.  FRIENDS shall maintain accurate, complete, and 
separate accounts and records in accordance with generally accepted accounting 
standards and principles showing all income and expenditures relating to the 
operation of THE PREMISES.  CITY Financial Director shall be provided reports of 
the accounts and records on a quarterly basis. 

c. Other Reports.  FRIENDS shall make available to the City’s Economic 
Development Director: 

i. Minutes of monthly meetings, on an annual basis  
ii. Facility use calendar, on an annual basis.  
iii. Grants.  In a timely manner, a copy of each grant proposal that 

it submits, as well as the result. 
d. Annual Audit. FRIENDS shall have an audit of its financial records by a 

Certified Public Accountant on an annual basis and provide a copy of the report 
to CITY. 

e. Utilities.  FRIENDS shall be responsible for the payment of water, gas, 
electricity, extermination, telephone service, and other services necessary for 
THE PREMISES operation. 

f. Employees.  FRIENDS may employ, discharge, and pay employees and 
contractors as necessary.  FRIENDS shall be solely responsible for such 
employees and contractors and CITY shall have no liability therefore.  FRIENDS 
shall indemnify and hold CITY harmless from any claims, suit, demand, or claim 
that may arise between FRIENDS and any such employee or contractor. 

g. Bank Account.  FRIENDS shall open and maintain a bank account for 
the deposit and expenditure of all funds and report the same to the CITY 
quarterly.   

h. Insurance.  FRIENDS shall obtain and bear the cost of all liability 
insurance with minimum limits of $1,000,000, including worker’s compensation, 
public liability, fire and extended coverage, burglary and theft, provide a copy of 
the policy to CITY with CITY as an additional insured. FRIENDS shall confirm 
relevant liability insurance coverage by all users of the Freighthouse.  

i. Fidelity Bond.  FRIENDS shall furnish CITY with evidence that all 
persons handling funds for FRIENDS are properly bonded. 

j. Permits.  FRIENDS shall cause its designees or contractors to obtain all 
required permits and other governmental permission necessary for any work or 
improvements on the premises.  CITY shall waive permit fees. 

k. SHPO requirement.  FRIENDS shall follow all applicable State and 
Federal requirements and guidelines for historic buildings. 

l. Ypsilanti Historic District Commission (HDC) FRIENDS shall secure all 
necessary HDC permission for any improvements or work on the premises. 
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7. Bankruptcy.  If either CITY or FRIENDS are adjudicated as bankrupt or 
voluntarily file for bankruptcy, or make assignment for the benefit of creditors, either 
party may terminate this Agreement effective as of the date of notice of bankruptcy. 
 

8. Termination.  Either party may terminate this agreement by written notice 
of termination delivered to the other party at the address shown above, upon 60 days’ 
written notice. 
 

9. Effect of Termination. 
a. FRIENDS shall return to CITY possession of THE PREMISES and all 

records and documents concerning THE PREMISES, together with all supplies and 
other property used for THE PREMISES. 

b. All rights of FRIENDS, upon termination, shall immediately cease 
and FRIENDS shall have no further right or authority to act for CITY concerning 
THE PREMISES. 
 
10. Right of First Refusal.  During the term of this agreement, and any 

renewals, CITY shall provide FRIENDS with a right of first refusal for purchase.  In the 
event of a signed sales agreement to sell the Freighthouse, CITY shall provide the 
FRIENDS a right of first refusal to match the sale terms for a period of 30 days.  If the 
FRIENDS have not exercised the right of first refusal within the 30 days the right shall 
expire and be void. 
 

11. Interpretive Provisions.  This Agreement will inure to the benefit and 
constitute a binding obligation of the parties and their respective successors and 
assigns.  This Agreement may not be assigned without the written consent of the CITY. 

 
12. This Agreement constitutes the entire agreement between the CITY and 

FRIENDS with respect to THE PREMISES, no change will be valid unless made by 
supplemental written agreement executed and approved by both of the parties, and 
approved by the Ypsilanti City Attorney. 

 
In the presence of: 
      CITY OF YPSILANTI, a Michigan 
      Municipal Home-rule City 
 
______________________________ BY:  _________________________ 
       Amanda Edmonds, Mayor 
 
______________________________ BY:  ___________________________ 
       Frances McMullan, City Clerk 
 
 
 FRIENDS OF THE YPSILANTI 
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 FREIGHTHOUSE 
 
______________________________ BY: ______________________________ 
       
      
______________________________ BY:        
       
 
 
 
APPROVED AS TO FORM: 
 
_____________________________ 
   JOHN M. BARR P-10475 
Ypsilanti City Attorney 
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I. Executive Summary    

The Freighthouse in Ypsilanti has a long and significant history in Southeast 
Michigan and it has played a vital role in the socioeconomic impact of the local 
community. Work in the community to keep the structure intact and useful has 

been ongoing since 1997. The Friends of the Ypsilanti Freighthouse (FOYF), an all-
volunteer non-profit organization, has provided a large portion of that work. The 

City of Ypsilanti, other municipal and private champions, funding partners, and 
other organizations, both for-profit and non-profit, also have worked to ensure the 
historical structure is preserved for generations to come. An over-arching goal is 

that the historic structure becomes largely self-sustaining, and various business 
models have been discussed that would allow that to happen. The City of Ypsilanti 

owns the building and has contracted for its management with FOYF, a 501(c)3 
non-profit since 2004.  

So far more than $900,000 has been raised, an amazing feat in the post-2008 

economic downturn. As with most endeavors of this size and complexity, numerous 
barriers have slowed down or halted progress.  These issues have been laid out in 

previous discussions, memorandums and Business Plans. This Business Plan 
revises previous plans.  With support from the Ann Arbor Area Community 
Foundation (AAACF), Diana Kern of NEW (Non-profit Enterprise at Work) was 

asked to help FOYF regain traction by working with the FOYF Board on its own 
capacity building needs and to complete updated Business and Strategic Plans. 

FOYF Board members have put in many hours in the last six months to complete 
this task.  

Issues that have contributed to the delay include: 

 Changing personnel -  the City of Ypsilanti, DDA, FOYF Board 
 There are no paid staff designated to driving the effort or the fundraising  

 Unforeseen structural problems meant the original Condition Assessment Report 
prepared by the Smith Group, LLC in July 2006 for $30,000 plus architectural and 
engineering drawings of at least another $100,000, were insufficient to complete 

all renovations that are necessary to re-open the building. 
 The closure of the building decreased knowledge and appreciation for the value of 

the facility as a community centerpiece in Ypsilanti.  
 Volunteer and Donor fatigue  

Current Situation  
The building does not now have a Certificate of Occupancy.  FOYF had a five-year 
management agreement that originally expired in September of 2013. This 

agreement was extended until March 31, 2014. Diana Kern of NEW was contracted 
by AAACF for FOYF in February 2014 to help the FOYF Board focus on its own 

capacity, the production of a strategic plan and to help complete an updated 
Business Plan. Changes have been made to both of these documents to reflect the 
current business and fiscal climate in the region.  

It is the belief of the FOYF Board that this community effort can be accomplished if 
the parties involved come together to complete this revised, realistic plan. Further, 
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FOYF recognizes the need to expand and develop its Board of Trustees and to 
establish strong governance policies.  With recently provided additional support 

from AAACF for board capacity building all of these goals can be accomplished.   In 
fact, two new Trustees joined the Board in July 2014. 

On June 26, 2014 the City provided FOYF with a non-binding approval on a case-
by-case “use of the facility” extension (Attachment A).  The City of Ypsilanti will 
evaluate next steps after review of this Business Plan and FOYF’s Strategic Plan 

(Attachment B).   

FOYF has a current financial obligation in the form of a $92,858.60 debt to the City 

of Ypsilanti for some uncovered costs related to the previously completed 
structural repairs. 

Goals 

This document and the accompanying Strategic Plan lay out FOYF’s action steps to 
complete the following goals:  

1) Secure $300,000 for the final renovations and assist the City with the final 
construction leading to a Certificate of Occupancy (see revenue described in 
Fundraising Plan, Section IV). 

2) Raise another $100,000 in unrestricted funding to support the first year of 
operations, including hiring a full-time Manager for the Freighthouse operations, 

recognizing that some time to develop the rental business will be necessary. 

3) Launch a realistic social enterprise/non-profit model to make the Freighthouse a 

self-sustaining and vital part of the community that can be managed by a non-
profit for years to come, with its first operating budget for fiscal year July 1, 2015 
through June 30, 2016; 

4) Continue to demonstrate through its actions and collaborative support during 
the completion of the renovations and construction, its ability to execute a new 

Management Agreement (via an MOU) with the City of Ypsilanti.  

5) Open the Freighthouse, after meeting the Michigan Building Code’s assembly 
class and all local fire and building codes by July 2015.  

 

II. Rental Model  

When FOYF negotiates a new Freighthouse management agreement with the City 
of Ypsilanti, the intention is to have 84% of the annual revenue provided by a 

social enterprise/non-profit business model; the remainder would be raised 
through other activities. A social enterprise /non-profit is an organization that 
applies commercial strategies to maximize improvements in human and 

environmental well-being, rather than maximizing profits for external 
shareholders. This model is a good fit for an historic structure that is owned by the 

City and overseen by a non-profit Board whose goal is to make the enduring 
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facility available for community use as well as paying customers, be they 
individuals, organizations or for-profit entities. 

The Freighthouse is comprised of four distinct areas, which may be used jointly or 
separately:  the Great Hall, _____ square foot rectangular room with several large 

doors on each side, through which freight was transported for many years; the 
Café area, ____ square foot space, which includes a small minimal-facility kitchen; 
the Plaza outside, suitable for the Farmers’ Market and other such activities; and 

lastly the deck that wraps around much of the building.   

A chart with specific figures may be found in the Management Plan section. 

Great Hall 

The Freighthouse rental use program will make the Great Hall available to 

individuals, businesses, non-profits and municipalities seeking this type of unique, 
rustic space for private events, weddings, parties, meetings and conferences.  With 
square footage advantages over other municipally-owned structures like 

Cobblestone Farm, or privately owned facilities like Weller’s in Saline, the 
Freighthouse’s final renovation designs will include suitable space rental facilities 

that include basic catering needs (sink and some preparation space in the area 
known as the Café) and lighting that both inspire and attract rental of the 
Freighthouse.  FOYF will work with the City of Ypsilanti and the Michigan State 

Historic Preservation Office (SHPO) on final renovation features that will meet their 
requirements and stay within approved plans and budgets.  

Occupancy of the Great Hall will range from 322 persons, with a full complement of 
tables and chairs, to 900 persons for standing room only. 

As we write this plan the Board of Trustees is also begun working to complete a 

final rental agreement and policies package based on research of other rental 
operations.   In interviews conducted with Cobblestone Farm management and 

other operators of rental hall space, we learned that professionally run and 
managed private event rental space is in significant demand. Cobblestone Farm 
has a waiting list of more than one year and indicated additional rental space in 

Washtenaw County would be welcomed from their perspective.   

Finishing Touches to Flooring  

Prior to the City of Ypsilanti releasing the RPF for completion of construction FOYF 
will meet with SHPO and others as needed to ensure the surface of the floor is 

adequate to accommodate rental use in the Great Hall, while meeting acceptable 
standards of SHPO.  
 

Café, Deck, and Plaza  

In addition to rental of the Great Hall, the FOYF Board proposes other rental uses 

for the Café, Deck, and Plaza areas of the Freighthouse.  These uses will depend 
on negotiated Memoranda of Understanding and/or leases with third parties. These 
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options will be pursued more heavily once the structure is scheduled for opening or 
may occur in tandem.   

The Freighthouse Café, the smaller yet separate space in the south end of the 
building, originally functioned as the Michigan Central Railroad Freight Office. For 

many years following the City’s acquisition of the building from the railroad, this 
space served as a café, community meeting place for small gatherings and as a 
Saturday morning coffee shop and place to linger during Farmers’ Market days. It 

was often used as an adjunct to the Great Hall for events, such as concerts, 
weddings and other large affairs. This space could provide an ideal location for a 

temporary café, mixed-use café/gallery, smaller scale meetings, receptions, and 
temporary markets.  It is conceivable that a temporary café or market may 
function in this space while a performance use occurs in the Main Hall, 

collaboratively adding to the success of both tenants.  It is expected this space 
would rent on a per-use basis, with rates varying on the purpose and length of 

use, with a lower rate for community meeting type use, and a higher rate for 
longer blocks of time and for-profit tenants  
 

Availability of this smaller space will be advertised on the FOYF website, and 
through other advertising mechanisms, in the same manner as the Main Hall.  It 

will be important to inform tenants of both the smaller space and the Main Hall if 
the other space is simultaneously rented, as there may be logistical challenges to 

simultaneous use. 
 
If, however, the management agreement for the Freighthouse is renewed with the 

City of Ypsilanti, and because the FOYF Board will be accountable for the success 
of the non-profit, the Board reserves the right and the fiscal autonomy to select 

and work with the tenants it deems most suitable for the Café and Plaza locations 
at the Freighthouse.  
 

The Washtenaw County Health Department has been consulted regarding food 
storage, preparation, service, and clean-up; and all safety codes and licensing 

requirements will be observed. Compliance with all building code provisions will be 
coordinated with the Ypsilanti Fire Department and with the Ypsilanti Building 
Department as renovations are completed.  As a result, despite the current lack of 

water and HVAC, an occupancy rating of 50 persons for the Café area has been 
granted by the City on a case-by-case basis, each requiring explicit prior approval.  

Other Anticipated Use of the Freighthouse – the possible future SEMCOG 
Commuter Rail Stop   
If the railway commuter stop is established at or near the Freighthouse in the 

future, the FOYF Board will work with municipal partners, including the Ypsilanti 
Convention and Visitor’s Bureau, to support activities to further tourism and 

transportation interests in Depot Town. This would include coordination of the use 
of the loading dock, the restrooms, and retail and exhibit space, and all rental 
contracts from that point on will allow for access by rail passengers to the 

Freighthouse restrooms.  The FOYF Board will would be open to revising this 
Business Plan to accommodate necessary changes if and when the passenger 
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trains stop at or near the Freighthouse.  The FOYF Board will revise the planned 
use of the Café area as well at that point.  The Board members acknowledge and 

welcome the additional benefits to the area of the potential passenger service. 
 

Plaza - Farmer’s Market – Artisan Market – Pop Up Markets 
The Freighthouse has historically been home to the Ypsilanti Farmers Market. The 
current management team for the Ypsilanti Farmers Market has not decided if they 

wish to continue to hold the market at the Freighthouse location.  Future 
memoranda of understanding for a farmers market or other options will be 

negotiated with FOYF.  Because rental of the Great Hall is the primary business 
model, FOYF would not want to compromise key rental windows of time, but the 
Board consensus is that they welcome a continued relationship and presence of a 

community farmers market. FOYF has also considered a Pop-Up Market or Artisan 
Market, in addition to the farmers’ market, during the week or in early evenings 

seasonally.  This effort is not seen as much as a revenue-producing venture but 
more of a community building effort and a way to draw customers to the Depot 
Town area in general. 

 
The Deck has already been used as a site for a Jazz Band and Happy Hour during 

the Heritage Festival, and the FOYF Board envisions other sorts of uses may be 
proposed that would make use of the space in a similar way. 

 
Other Fundraising Avenues 
Museum Exhibit – Donations & Merchandise Sales - $1,000 

The FOYF will embrace the historical significance of the structure and the critical 
role that history has played in the community by using the walls to display 

museum-quality relics, photos and memorabilia. Informational and historic 
literature related to Michigan railroads (Michigan Central, Penn Central and New 
York Central), Ypsilanti, and other topics will allow visitors to learn while enjoying 

the space, no matter the reason that brought them to the Freighthouse. 
Potentially, historic photographs and posters suitable for framing, greeting cards, 

postal cards and other merchandise could be sold from the café as part of the MOU 
with a vendor, with proceeds going to general operating funds for the 
Freighthouse.  

 
 

III. Management Plan   

 

This model of running a rental business at the Freighthouse will fulfill a community 
need, bringing thousands of people to Depot Town annually.  Running a rental 
business is much more likely to succeed with a hired expert in charge of the 

business. This means that FOYF expects to hire a Manager of the Freighthouse who 
has sufficient skills to meet the annual budget and run a successful rental 

business.   Other rental operations have paid staff, with standard operating 
procedures to ensure the business is successful and that customers are satisfied 
with their experience.  To understand the model, FOYF spoke with individuals that 

run and manage Cobblestone Farm in Ann Arbor, (http://cobblestonefarm.org/), as 

http://cobblestonefarm.org/
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well as other rental businesses and caterers. Our preliminary business assumptions 
are based on their models and the needs assessed in the community.  

 
Cobblestone Farm has a waiting list of more than a year and does essentially no 

marketing. Their success comes from having a professional approach to the rental 
of the barn structure, which now holds more than 50 events a year, including 
weddings, receptions, birthdays and retirement celebrations, as well as rentals to 

businesses by the day for retreats and conferences.  
 

The City of Ypsilanti has suggested it may provide office space for a Freighthouse 
Manager at the City offices. The Manager would run the rental business for the 
Freighthouse and manage all other day-to-day needs of the facility as a non-profit 

business.  The Manager would also manage the volunteer workers and support the 
Board of Trustees, working with the Board and consultants on fundraising and 

grant writing.  FOYF would agree, as part of its on-going, renewable, Management 
Agreement with the City, to cover the total compensation package for all staff 
annually.  This Business Plan assumes the Freighthouse Manager will have office 

space within the City of Ypsilanti’s offices, although a rental fee for the space may 
be charged.  

 
The following revenue assumptions are provided. This is considered to be 

“conservative”.  
 
CHART ONE 

Annual Revenue Assumptions Income 

Great Hall Rental (usually will include Café area and Deck) 

1. Rental – Weddings 
& Large Private 

Parties 

30 a year @ $2,000  
{full day rental blocks}  

 

$60,000 

2. Holiday Rentals 4 a year - $2,400 

{based on Cobblestone 
Farm experience} 

$9,600 

3. Mid-Week Use by 
For-Profit Business 

- meetings, 
conferences, etc. 

20 a year @$400 - 
$1,000 

{4-8 hour rental blocks} 

$8,000 - $20,000 

4. Non-profits, Clubs, 
Community 
Groups, EMU, 

Municipal use – 
events, meetings, 

etc.  

20 a year @$200 
{4 hour rental blocks} 

$4,000 

5. Misc. Use – 

Including Craft 
Shows, Color Run, 
concerts, etc. 

10 @ $500 - $1,000 per 

event 

$5,000 - 10,000 

Great Hall Subtotal (minimum) $86,600 
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Café, Deck, or Plaza Rental 

1. Rental – small 
Private   Parties 

30 a year @ $200  
{full day rental blocks}  

 

$6,000 

2. Holiday Rentals 4 a year - $300 

{based on Cobblestone 
Farm experience} 

$1,200 

3. For-Profit Business 
Use – meetings, 
conferences  

20 a year @$100 
{5 hour rental blocks} 

$2,000 

4. Non-profits, Clubs, 
Community 

Groups, EMU, 
Municipal use – 

events, meetings, 
etc.  

30 a year @$25 
{4 hour rental blocks –  

$750 

5. Misc. Public Use – 
Including Craft 

Shows, concerts, 
etc.  

30 @ $50 -$500 per 
event 

$1,500-$15,000 

Café & Plaza subtotal $11,450 

Grand Total for Revenue $98,050 

 
Non-Revenue Rentals & Restricted Dates 

The FOYF Board of Trustees will write and adopt a policy to not rent the 
Freighthouse to private events (e.g., items 1-3 in each section above) during the 

weekends of large community events such as Heritage Festival, Beer Fest, Elvis 
Fest and Color Run. The Freighthouse space instead will be available as part of the 
community activities, possibly at the Non-profit or Miscellaneous Use rates above. 

Rent will be charged to at least cover expenses that would be incurred. 
 

The City of Ypsilanti will be able to use the Freighthouse at no charge for ten 
functions per year, and this will be incorporated into the Management Agreement.   
Since the City of Ypsilanti benefits if FOYF has a strong rental business and steady 

income it is assumed that the City will not request the space during prime rental 
times such as weekends.   

 
Additionally, FOYF will plan two calendar years ahead for non-rental days to avoid 
concerns both for community event parking and for FOYF customers that might be 

concerned about a private function during a large event.   
 

The FOYF Board will avoid all conflicts of interest and will establish policies that 
ensure no board member or volunteer associated with the Freighthouse will receive 
preferential access or discounts to rentals.  The Board will review rental rates 

annually to continue to meet the needs of the community and the expenses 
associated with operating the facility. 
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IV. Fundraising Plan 2014 Through Opening  

 
As noted, more than $900,000 (Attachment C, FOYF History of Fundraising) has 
already been raised and invested in the restoration of the Freighthouse. The 

remaining goal is to raise $300,000 to complete the necessary construction and 
renovation required to obtain a Certificate of Occupancy, plus $100,000 for the 

first 18 months’ expenses related to purchasing the equipment for the rental 
business and hiring the staff to manage its operation.   This $400,000 combined 
goal is broken down as follows: 

 
City of Ypsilanti - $220,000 

The City of Ypsilanti has indicated they will allocate $220,000 to the construction 
effort and will lead the RFP process to complete the repairs, restoration and 
mechanical and safety needs as approved by SHPO and based on the existing 

Quinn Evans architectural plans.  
 

Grants - $100,000 
FOYF retained a grant writer in June 2014 who is currently researching high-
probability grants submissions.  Both the Board and the City of Ypsilanti are 

working with Scott Rosencrans of Grants Resource to submit letters of inquiry and 
grants for FOYF. His short-term contract is specifically to find funding support for 

the final construction costs and possibly for unrestricted operating funds. 
 
At this time three leads are being pursued for possible grant support including the 

Surdna Foundation, the Jeffris Foundation, and a possible “crowd funding” grant 
from the Michigan Economic Development Corporation (MEDC).  Mr. Rosencrans is 

working as the lead on this, with direct communication with Teresa Gillotti, 
Ypsilanti City Planner, and Corinne Sikorski, Board Chair for FOYF.  
 

In early August Corinne Sikorski and Lauren Thomson of the FOYF Board, Teresa 
Gillotti, and Scott Rosecrans, met with Marilyn Crowley, Community Assistance 

Team Specialist for MEDC, at the Freighthouse to discuss the crowd funding 
opportunity and other possible support.  

 
Eastern Leaders Group (ELG) - $25,000 
The FOYF Board of Trustees has secured a matching gift of $25,000 from the 

Eastern Leaders Group.  While this match was originally pledged to an 

unsuccessful FOYF SHPO proposal, ELG has agreed to transfer this match to the 

City’s commitment.  

 
Other Board Fundraising - $15,000 
Between August 2014 and July 2015, FOYF will commit to raising another $15,000 

for construction/grand opening needs through Board giving, annual appeals, crowd 
funding, the website, events and donor asks.  

 
AAACF  - $10,000  
A recent “crowd funding” effort sponsored by the Ann Arbor Area Community 

Foundation (AAACF) was a success for FOYF, and brought in $20,884.77.  Some 
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this money is being used for grant proposal development but the Board has voted 
to allocate $10,000 toward construction costs.  

 
Naming Rights and Brick Sales – Freighthouse - $200,000 Potential  

The FOYF Board approved a plan to secure support for the unrestricted operating 
needs and to build a board designated maintenance reserve by seeking 

sponsorships to name various parts of the Freighthouse. This effort requires 
approval by the City, and is now under consideration by City staff. 
 

Naming Rights and Brick Sales Gift Level 

The Great Hall or the individual doors $75,000 

The North Loading Deck $75,000 

The Rain Garden $25,000 

Antique Floor Scale $5,000 

Visitor Benches (10) $5,000 

Brick Sales {based on $150, $500 and $1,000 bricks} $15,000 

POTENTIAL TOTAL $200,000 

 
 

Fundraising Summary 
August 2014 – July 2015 

Source  Goal - Amount 

City of Ypsilanti $220,000 

Grants $100,000 

Eastern Leaders Group $25,000 

FOYF $15,000 

AAACF $10,000 

Naming Rights and Bricks $50,000 minimum 

Funding Plan $420,000 

Amount Needed to Open 
($300,000 + $100,000) 

$400,000 

Positive Variance  $20,000 

 

 

V. Annual Budget & Assumptions 
 
The following spreadsheet provides FOYF’s best projections for the first full year of 

operations.  Unknowns include the cost of utilities for the structure since no full-
time business has taken place previously under the current configuration. As with 

all first-year budgets, assumptions will eventually be replaced by true expenses.  
 
Annual Revenue Projections for First Full Year of Operations 

The FOYF Board believes it will receive approximately $100,000 annually from 
rental operations, plus another $30,000 from fundraising events, grant proposals, 

and donations. These are felt to be conservative numbers.  
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Expense Projections for First Full Year of Operations 
The chart below includes assumptions that must be confirmed: 

1. City of Ypsilanti will provide office space for the Manager of The 
Freighthouse 

2. City of Ypsilanti will employ the Freighthouse staff, with FOYF covering the 
true costs of the staff via payments to the City of Ypsilanti per an MOU.  

 

Projected Annual Budget for FOYF  
 

Revenue Amount Notes 

Earned Income $98,050 See Chart One 

Contributed Income $30,000  Annual Appeal - $5,000 
 Fundraising Events (2) – net 

$10,000 

 Board Giving - $5,000 
 Grants - $10,000 
 Brick Sales  

Total Revenue $128,050  

Expenses   

Staff $55,000  Full-time Freighthouse Manager 

  Part-time facilities support  
 Maintenance  

Contracted Services $28,000  Janitorial 
 Accounting Support – Bookkeeping - 

contracted 

 Alarm Company 
 Snow & Lawn Service 
 Rubbish  

 Insurance, bank fees 

Utilities $12,000  Water/Sewer 
 Electrical 

 Gas 
 Phones 

Marketing, Website, 
Branding 

$1,500  Host website services 
 Brochures 
 Advertising 

 Google AdWords 

Maintenance, Building 
Upkeep 

$15,000  Ongoing maintenance – light bulbs, 
supplies, etc. 

Event Expenses $2,500  Food 
 Advertising 
 Donor supported activities 

Programming Costs $2,500  Educational and Historical 

programming needs – printing, 

exhibits, etc.  

Total Expenses $116,500  

 
Net Income 

 
$11,550 

 Repay Debt, Potential Board 
Designated Reserve Allocation or 
Start Endowment 
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VI. History   
 

The path to opening The Ypsilanti Freighthouse has been long, but FOYF is an all-
volunteer non-profit.  Each member of the board holds a full-time job outside of 
the efforts provided to FOYF. It is not uncommon for an all-volunteer effort to take 

multiple years to reach success.  Despite the barriers of a sluggish economy and 
the all-volunteer effort, a number of issues have been addressed, resulting in the 

structural integrity the Freighthouse demonstrates today. Additionally, as noted in 
the Executive Summary, more than $900,000 has already been raised and 
invested in the building.  

 
Highlights include: 

Projects 
 FOYF completed a storm water-management project to control rainwater runoff 

from The Freighthouse roof, re-directing water away from the building and into 

an on-site basin. This project was funded with a $60,000 60:40 matching State 
Historic Preservation Office (SHPO) grant. 

 Volunteers planted the basin, turning it into an attractive rain garden. The 
garden was designed by Greg Marker an engineer who volunteered his 
expertise. Additional funding support came from a small grant and money 

raised by FOYF. 
 A detailed GPS site survey and soil borings were made prior to engineering 

construction and a new site map with parking and utility aspects was prepared. 
 During Phase I of construction, the Freighthouse walls were stabilized with 

welded steel “strongback” columns embedded into concrete footings at every 
pilaster, then tied into the trusses at the top. 

 The foundation stone along the west side and all exterior and interior walls 

were ground, tuck-pointed, cleaned and sealed. 
 The crawl space was cleaned and leveled and a vapor barrier installed. 

 The asphalt-shingle roof was stripped, the joists and overhangs extensively 
repaired, a new solid-membrane insulation applied overall, and a handsome 
standing-seam steel roof was installed. 

 Also during Phase II of construction, the original west loading dock was 
replaced and a new railing added, thereby extending the north deck along the 

west by ten feet. New stairs with metal handrails are included in the design and 
will be added. 

 A new ADA-compliant ramp at the north end was built to connect the 

Freighthouse to the proposed SEMCOG commuter rail platform. 
 The area below the new west deck was finished with curbing and stone in-fill. 

 
Fundraising 
 The Ann Arbor Area Ypsilanti Community Foundation (AAACF) awarded FOYF a 

$103,300.00 Pfizer-funded grant to create the necessary engineering and 
architectural work for The Freighthouse restoration. The JDI Group, LLC, of 

Hudson, Ohio, was awarded the bid for this work. 
 FOYF and the City of Ypsilanti were awarded a $500,000 Federal Stimulus ARRA 

Grant administered by Michigan Department of Transportation (MDOT). 

Envision Builders of Novi, Michigan, was awarded the bid for the construction. 
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 An auction gala, organized by FOYF volunteers, resulted in proceeds of 
$45,000,  $25,000 of which were matched by a $25,000 grant from the AAACF. 

 The Washtenaw Federal Credit Union has provided FOYF with a $10,000 
advance on a five-year contract for an ATM in the Freighthouse Café. 

 FOYF received its first corporate grant when the Masco Foundation committed 
$15,000 cash and $5,000 of donated fixtures and supplies for plumbing, paint, 
and other finishes.   

 

VII. Summary  
 
The FOYF Board believes this Business Plan and the accompanying strategic plan 
provide evidence of its commitment to see the Freighthouse become and remain a 

sustainable historic and vital community treasure. It is the desire of the current 
Board of Trustees, to execute these steps in conjunction with the City of Ypsilanti 

and in harmony with other community and municipal groups. While details remain 
to be worked through, the reality of opening the Freighthouse for full community 
benefit is closer than ever.  

 
 

 
 

 
Attachment A – June 26, 2014 Memo from City of Ypsilanti 

Attachment B – Strategic Plan  

Attachment C – History of Fundraising FOYF – CONFIDENTIAL  



 
 
 
  
 

 REQ U E S T    F O R    L E G I S L A T I O N 
 

October 1, 2015 
 
 

TO:  Mayor and Council 
 

FROM:  Stan Kirton, Director of Public Services  

 

SUBJECT:  Purchase of One (1) 2015 Wacker Neuson WL32 HF (High Flow) Wheel 

  Loader                                     

 

The 2015-2016 fiscal year budget includes funds of $67,500 to purchase a tractor.  This 
tractor will be used by the Street and Parks Divisions for winter maintenance of public 
sidewalks and crosswalks during the winter season.  With the High Flow Option, this 
tractor/loader has the capability to operate all Bob Cat attachments and will be used 
year-round for many functions.  This tractor will also serve as back-up for our front 
loader and has the capacity to load salt into our plow trucks if needed.  

 

This Wheel Loader will replace two pieces of equipment; vehicle #441, a 2009 John 
Deere with 583 hours (no odometer) and Vehicle #439, a 2001 New Holland Tractor 
Loader.  Although, I am recommending that we keep the John Deere in the fleet for 
light snow winter maintenance on sidewalks.  

 

The Department of Public Services has received a purchase proposal of $64,000.00, 
State approved net pricing through Co Pro Plus, a shared services procurement 
consortium, from Fredrickson Supply, 3705 Linden Avenue, Wyoming, MI 49548 for a 
2015 Wacker Neuson WL32 HF Wheel Loader. 

  

ATTACHMENTS: Resolution, Fredrickson Supply Purchase Proposal/Invoice 
 
RECOMMENDATION: APPROVAL 
====================================================== 
DATE RECEIVED: October 1, 2015            AGENDA ITEM NO:_____________               
 
CITY MANAGER COMMENTS: __________________________________________ 
 
FINANCE DIRECTOR APPROVAL: _________________________________________        
 
FOR AGENDA OF:  October 6, 2015    
       



Resolution No. 2015-226 
October 6, 2015 

 
 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
 
WHEREAS, a purchase proposal was received from Fredrickson Supply, Wyoming,  
Michigan for the purchase of a 2015  Wacker Neuson WL32 HF Wheel Loader for use in 
Streets and Parks Divisions for primarily for winter maintenance of public sidewalks and 
crosswalks for a total amount of $64,000.00; and 
 
WHEREAS, the Co Pro+ Consortium purchase price of $64,000.00 is very favorable and 
in the best interest of the city to purchase this vehicle; and 
 
NOW THEREFORE, BE IT RESOLVED THAT, the Ypsilanti City Council approves the 
purchase of one 2015 Wacker Neuson WL32 HF Wheel Loader. 
 
FURTHER, that the $64,000.00 to purchase this vehicle be expended from the 
$67,500.00 budgeted in account 641-7-9320-987-10; 
 
THAT the City Manager is authorized to sign the purchase proposal and any change 
orders, subject to approval by the City Attorney, to complete the purchase of this 
vehicle.  
 
 
 
 
 
OFFERED BY:                
 
 
SUPPORTED BY:        
  
YES:    NO:    ABSENT:   VOTE:   
 
 
 
 
 
 
 
 
 
 
 



www.fredricksonsupply.com Date: 9/11/2015

To:                                 Ship to:

Ypsilanti, MI  48197

 

Qty Item # Price

1.00 $64,000.00

 

1.00    

1.00  

1.00  

1.00  

 

1.00   

  Total $64,000.00

john@fredricksonsupply.com

City of Ypsilanti SAME 

Quote
Wyoming, MI 49548

3705 Linden Avenue

John Sherwood

APPROVED BY:

PREPARED BY:

John Maurer

810-701-7490

14 West Forest

Hyd quick coupler

Perkins Final tier 4 4 cyl turbo diesel

Rotating Beacon

54" Bucket with BOE

 

Winter Tire and Wheel pkg

Bobcat to industry wire adaptor

26GPM Aux hyd flow

Pricing includes all PDI charges, freight, and delivery to above location.

 

60" Hydraulic angle straight blade

2 year 2000 hour warranty

Block Heater

Salt Speader with Mount

Winter Convienence Pkg

Description

Wacker Neuson WL32 HF wheel loader

Cab with Heat and A/C

mailto:john@fredricksonsupply.com


REQUEST FOR LEGISLATION 
September 28, 2015 

 
 
 
 
 
 

 
To:   Mayor and Council 
 
From:  Beth Ernat, Director of Community and Economic Development  
 
Subject: Contract for Environmental and Grant Administration services 

 

 
SUMMARY & BACKGROUND: In June the City was awarded with a $250,000 Blight Grant.  The 
Blight Grant is let by the Michigan Land Bank.  The Land Bank awarded the grants without 
contracts.  The participating cities have to first have asbestos tests and Phase I environmental 
studies completed prior to awarding contracts.  All environmental work is reimbursable.   
 
In order to meet this requirement staff let a Request for Proposal for the environmental 
reviews, bid letting for demolition, and  contract administration, which is reporting to the Land 
Bank once demolition has commenced. Our grant application and grant specs allow for up to 5 
percent of the award amount to be used for administration.   
 
The Request for Proposal was used to have more review with the potential candidates and the 
opportunity to work on a custom agreement. An important qualification for this candidate is 
previous work with the Michigan Land Bank and the blight fund. Four responses were received. 
The lowest two bidders, AKT Peerless an ECT Environmental had very similar price structures.  
However, AKT Peerless provided references for their work with the blight fund and their direct 
work with the Michigan Land Bank.     
 
Attached to this memo is a copy of the contract that was created by Mr. Barr.  City Council 
approval is required for this contract as it is potentially over $25,000 due to costs for 
environmental sampling and involvement in selecting asbestos contractors if necessary.  No City 
money is being spent.  All funds for this contract will come from the Michigan Land Bank as 
reimbursement to the City.  The Land Bank has approved AKT as a contractor.  
 
 
RECOMMENDED ACTION:  Staff recommends approval of the contract with AKT Peerless for 
Environmental and Grant Administration Services for the Blight Elimination Grant. 
 
 
ATTACHMENTS:  Contract 
 

 
CITY MANAGER APPROVAL:     COUNCIL AGENDA DATE:  _________ 
 
CITY MANAGER COMMENTS: _________________________ 
 
FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



Resolution No. 2015 - 227 
October 6, 2015 

 
 

 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
WHEREAS, The City of Ypsilanti desires to have AKT Peerless provide Environmental and Grant 
Administration services for the Blight Grant properties; and 
 
WHEREAS, AKT Peerless has direct experience with the Michigan Land Bank and blight grants; 
and 
 
WHEREAS, Environmental testing and reviews must be completed prior to demolition and are a 
qualified reimbursement expense through the Michigan Land Bank; and  
 
WHEREAS, Blight Elimination Grant money will cover the contracted amount and no City funds 
will be expended. 
 
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council approves the City Manager 
and City Clerk to enter into a contract with AKT Peerless for Environmental and Grant 
Administration services for the Blight Elimination Grant. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:      
 
SUPPORTED BY:      
 
YES:   NO:   ABSENT:     VOTE:  



ENVIRONMENTAL SERVICES AND GRANT ADMINISTRATION AGREEMENT

This AGREEMENT is made and entered into this day of , 2015
(hereinafter the "EFFECTIVE DATE"), by and between the CITY OF YPSILANTI, a
Michigan municipal home-rule corporation whose address is One South Huron Street,
Ypsilanti, Michigan 48197 (hereinafter referred to as "CITY") and AKT PEERLESS
ENVIRONMENTAL SERVICES, a Michigan limited liability company having an address of
214 Janes Avenue, Saginaw, Michigan 48607 (hereinafter "CONTRACTOR").

1. Statement of Purpose
The CITY was chosen to receive the 2015 Blight Elimination Grant in the amount of
$250,000 from the Michigan Land Bank. Seven residential homes and one commercial
property have been identified for demolition.

On or about July 27, 2015, the CITY issued a Request for Proposals for Environmental
Services and Grant Administration, attached hereto as Appendix A and incorporated
herein by reference as party of this AGREEMENT (hereinafter referred to as "RFP"). In
response to said RFP, CONTRACTOR timely submitted a proposal, attached hereto as
Appendix B and incorporated herein by reference as a part of this AGREEMENT
(hereinafter referred to as "PROPOSAL"), on or about August 6, 2015. The CITY has
selected the PROPOSAL under the RFP and has discussed and negotiated the terms and
conditions of this AGREEMENT with CONTRACTOR. The CITY, in reliance upon the
PROPOSAL and said discussions and negotiations with CONTRACTOR, now desires to
enter into this AGREEMENT and both parties agree to the terms and conditions
contained herein.

2. Scope of Services.
CONTRACTOR will be responsible for environmental reviews of residential and
commercial properties being evaluated for demolition as well as grant administration
services to include assistance with demolition contractor selection, contractor oversight,
and grant reporting. The RFP and PROPOSAL have broken down the Scope of Services
under the AGREEMENT into four categories: (1) Asbestos Survey; (2) Phase 1 ESA; (3)
Bid Specifications, Contractor Oversight and Coordination; and (4) Grant Administration.
The parties agree to the descriptions of services for each of these categories of services
as described in the RFP and PROPOSAL and CONTRACTOR agrees to perform said
services consistent with the RFP, PROPOSAL, and this AGREEMENT.

3. Standard of Performance.

The CONTRACTOR shall perform the Contract faithfully and diligently and perform the
services in a competent, professional, satisfactory and proper manner and during the
Contract term or extensions thereof, use every best effort and endeavor to promote the
interests of the CITY and devote such time, attention, skill, knowledge and ability as is
necessary to most effectively and efficiently carry out and perform the Contract.



The parties agree that time is of the essence in the performance of this Contract by the
CONTRACTOR. The CONTRACTOR further agrees to perform this Contract in accord
with all federal, state and local laws and will not discriminate against, or give
preferential treatment to, any person on the basis of race, sex, sexual orientation, color,
national origin, religion, handicap status, heights, weight, marital status, or other
criteria which is not relevant to the particular job.

4. Time to Complete.
The PROPOSAL lays out a time for CONTRACTOR to complete each of the tasks under
this AGREEMENT. Specifically:

A. The time to complete the asbestos inspections and submit reports is 20
business days from the EFFECTIVE DATE.
B. The time to complete the Phase 1 ESA and submit the final report is 20
business days from the EFFECTIVE DATE.
C. The time to complete and submit the draft specification package to the CITY
for review and comment is 20 business days from the EFFICTIVE DATE.

The amount of time for CONTRACTOR to complete remaining tasks has not yet been
determine and remains contingent in part on the results of the tasks previously
mentioned herein. CONTRACTOR and CITY will agree to a timetable for the remaining
tasks when this required information is known to the parties.

5. Contract Compensation.
CITY agrees to compensate CONTRACTOR for the services under this AGREEMENT as
set forth in Appendix A of the PROPOSAL (Titled "Fee Schedule Detail"). CONTRACTOR
understands and acknowledges that compensation under this AGREEMENT is being
funded by a grant from the Michigan Land Bank, and agrees that all compensation
under this AGREEMENT is contingent on approval for expenses from the Michigan Land
Bank.

6. Term.

This AGREEMENT shall commence on the EFFECTIVE DATE and continue to when
CONTRACTOR has completed all of the services under Paragraph 2 of this AGREEMENT.

7. Contacts and Notices.

CITER hereby designates Beth Ernat, Director of Community Economic Development,
we its designated contact person under this AGREEMENT, at phone number 734-483-
9646. Legal and other notices required under this AGREEMENT may be directed to the
CITY at the address provided herein.

CONTRACTOR hereby designates , ,
as its designated contact person under this AGREEMENT, at phone number ( )

- . Legal and other notices required under this AGREEMENT may
be directed to CONTRACTOR at the address provided herein.



CITY and CONTRACTOR may designate an alternate or additional designated contact
person from time to time, upon providing written notice to the other party.

8. Delegation and Assignment.
CONTRACTOR shall not delegate or assign this AGREEMENT, or any part thereof,
without the prior written approval of the CITY, which shall not be unreasonably
withheld. CONTRACTOR may not assign any part of this AGREEMENT via sale, merger,
or acquisition of the CONTRACTOR'S company without the prior written approval of the
CITY, which shall not be unreasonably withheld.

9. Addendum to Agreement for Services.
Simultaneously with the execution of this AGREEMENT, CONTRACTOR agrees to
execute CITY'S standard Addendum Agreement for Services, attached hereto as
Appendix C and incorporated herein by reference as party of this AGREEMENT.

In witness whereof, the parties hereto set there hands.

By the duly elected or appointed representatives of the CITY OF YPSILANTI:

Mayor, Amanda Edmonds Date

City Clerk, Frances M. McMullan Date

Bythe duly appointed representatives of AKT PEERLESS ENVIRONMENTAL
SERVICES, LLC:

By: Date
Its:

By: Date
Its:

APPROVED AS TO FORM: ATTACHMENTS:
-Appendix A: CITY issued RFP
-Appendix B: CONTRACTOR submitted

JOHN M. BARR P-10475 PROPOSAL
Ypsilanti City Attorney -Appendix C: Executed Addendum



APPENDIX A



Request for Proposals - Environmental Services and
Grant Administration

PART 1;GENERAL INFORMATION AND PURPOSE

1.1 Scope of Services Being Solicited

The City of Ypsilanti (City) is issuing this Request for Proposals (RFP) in efforts to seek a
qualified environmental contractor to provide environmental reviews of residential and
commercial properties being evaluated for demolitions as well as grant administration services
to include assistance with demolition contractor selection, contractor oversight, and grant
reporting. The City was chosen to receive the 2015 Blight Elimination grant in the amount of
$250,000 from the Michigan Land Bank. Seven residential homes and one commercial property
have been identified. Time is of the essence.

The selected contractor will be responsible for the following items:

(1) Residential asbestos surveys and reports (7)
(2) Phase I Environmental Investigation (1)
(3) Assistance in preparing bid specs and selection ofdemolition contractor
(4) Contractor oversight throughout project
(5) Grant progress reporting to the Michigan Land Bank

The initial contract is anticipated to begin on or before September 1, 2015. Prospective
contractors will complete initial environmental reviews prior to grant administration work.

The City may hold proposals for a period of 45 days from opening for the purpose of reviewing
results and investigating qualifications of prospective contractors prior to making an award. The
City also reserves the right to waive irregularities and accept or reject any or all proposals
submitted.

1.2 Profiie of Service Area

The City is a small, dense, urbanized community comprising 4.5 square miles, boasting a
population of 19,435 persons and 9,271 housing units as of the 2010 U.S. Census. The City also
has one of the highest density rates in Washtenaw County, averaging approximately 6.4 people
per acre. Eastern Michigan University is the largest land owner in the City; as a result, a large
proportion of the City's residents are comprised of university students.

The City of Ypsilanti, not unlike many other Michigan municipalities has been negatively
impacted by the foreclosure crisis and has taken possession of numerous vacant buildings over
the past several years. The residential portion of the demolitions is limited to 7units within a 1-
mile radius. This area has been most impacted by blight and foreclosure. The commercial
structure is a long-vacant property that has been poorly maintained and is at the end of its
useful life. The properties are all prime for redevelopment.
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The commercial property is located in a historic district and has been approved by the local
commission for demolition.

All demolition parcels are city-owned.

Residential Parcels for demolition:

361 First Avenue

431 First Avenue

530 First Avenue

439 Madison Blvd

888 Madison Blvd

540 Second Avenue

1040 Watling

Commercial parcel for demolition

220 N. Park Street

PART II: SUBMISSION

2.1 Issuing Office

This RFP is issued by the City. To maintain the integrity of this procurement, all correspondence
or questions concerning this RFP must be submitted in writing (letter or email) to the Economic
Development Office. Failure to do so may result in the disqualification of your proposal. Please
address your questions to the following City representative:

Bonnie Wessler, City Planner
1 South Huron

Ypsilanti, MI 48197
wesslerb@citvofvpsilanti.com

Questions will be taken until Friday 7/31/15 at 1pm. Replies will be issued by email to all
prospective contractors by August 3, 2015. Oral interpretations or clarifications will be without
legal effect.

Issuing Office
Department of Economic Development
City of Ypsilanti
1 S. Huron St.

Ypsilanti, MI 48197
(734) 483-9646
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Contract Administration

Following the signing of a contract, all communication concerning the contract must be directed
to:

Beth Ernat

Department of Economic Development
City of Ypsilanti
1 S. Huron St.

Ypsilanti, MI 48197
(734) 483-9646

2.2 Proposals

To be considered, prospective contractors mustsubmit a complete response to this RFP in
accordance with the submission requirements and forms. The Proposal Summary and Cost
Proposal must be signed by an official authorized to bind the contractor to their provisions. The
RFP response must include a statement from the contractor as to the period during which its
proposal will remain in effect. This period must beat least 45 days from the due date of
submission of the proposal.

Vendors must respond to this RFP using the format and forms provided in the RFP. Failure to
conform to the specifications will be considered non-responsive and may result in
disqualification. Any deviation from the scope ofwork must be noted in this proposal.

2.3 Proposal Response Date

Sealed technical and cost proposals need to be received by August 6, 2015, 2:00 p.m., Eastern
Standard Time. Prospective contractors must submit three paper copies to the City Clerk's office
at the following location:

Cityof Ypsilanti
City Clerk's Office, 1st Floor
1 South Huron Street

Ypsilanti, MI 48197

All proposals shall be clearly marked "REQUEST FOR PROPOSALS- Environmental
Services and Grant Administration" along with the name and address of the prospective
contractor.

If the proposal is sent through the mail or by other delivery system, the sealed envelope shall
be enclosed in a separate mail envelope marked "PROPOSAL DOCUMENTS ENCLOSED" on
the face. Each prospective contractor assumes all risk in using the mail or any other delivery
system, including, but not limited to, the risk that its proposal will not be delivered before the
submission deadline.
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Proposals may be modified orwithdrawn by an appropriate document duly executed and
delivered prior to the opening of the proposals. After the proposal opening, all proposals shall
remain open for 45 days.

Late submittals will not be accepted.The City reserves the right to reject any and ail
proposals received or waive any informality.

2.4 Incurring Costs

The City is not liable for any costs incurred by prospective contractors prior to the signing ofa
contract.

2.5 Contract Award

Contract negotiations will be undertaken with the prospective contractor whose proposal show
them, in the subjectopinion of the City, to the most qualified, responsible, and capable of
implementing the project at a reasonable cost. The contract agreements entered into will be
that which are most advantageous to City.

2.6 Vendor's Liability and Non-Discrimination

The selected contractor will provide and maintain public liability, property damage, motor
vehicle liability and workers' compensation insurance insuring, as they may appear, the interest
of all parties to any agreement that results from this RFP. The selected contractor is responsible
for insuring that all precautions are exercised at all times for the protection of all persons and
property. The selected contractor shall secure all necessary certificates and permits from
municipal or other public authorities and comply with all national, State, and municipal laws,
ordinances and regulations as may be required.

The selected contractor will be responsible for full compliance with the Living Wage Ordinance
of the City and Section 2.298(8) of the City of Ypsilanti Code of Ordinances.

2.7 Disclosure

All supporting documentation shall become the property of the City unless requested otherwise
at the time of submission. The Michigan Freedom of Information Act requires the disclosure,
upon request, of all public records that are not exempt from disclosure under Section 13 of the
Act. Therefore, confidentiality of information submitted in response to this RFP is not assured.

No proposal will be accepted from, or contract awarded to any person, firm, or corporation that
is in arrears or is in default to the City upon any debt or contract, or that is in default as surety
or otherwise, or failed to perform faithfully any previous contract with the City.
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2.8 Rejection Rights

The City reservesthe right to reject any or all proposals. Proposals may be rejected in the case
of omission, alteration of forms, additions or conditions not call for, unauthorized alternate
proposals, incomplete proposals, erasures, or irregularities of any kind.

2.9 Acceptance and Rejection of Proposals

The City reserves the right to reject any or all proposals, to waive any informality in the
proposal received and to accept any proposal or part thereof, which it shall deem to be most
favorable to the interests of the City.

2.10 Interpretation, Corrections and Changes

All questions and/or requests for clarification shall be in writing. Furthermore, no oral
interpretation, instruction, or information concerning the RFP given by any employee oragent
of the City shall be binding. The City will not be responsible for any explanation or interpretation
of the RFP unless it is in accordance with the written procedure.

2.11 News Releases

News releases pertaining to this RFP or the service to which it relates will not be made without
prior approval from the City and then only in coordination with the Economic Development
Department and the City Manager's Office.

2.12 Hold Harmless

To the fullest extent permitted by law, the selected contractor agrees to defend, pay in behalf
of, indemnify, and hold harmless the City, its elected and appointed officials, employees and
volunteers, and others working in behalf of the City against any and all claims, demands, suits,
or loss, including all costs connected therewith and for any damages which may be asserted,
claimed, or recovered against or from the City, its elected and appointed officials, employees,
volunteers, or others working in behalf of the City by reason of personal injury, including bodily
injury and death and/or property damage, including loss of use thereof, which arises out of or is
in any way connected or associated with this contract.

2.13 Dispute Resolution

The successful contractor must recognize thatit is in the benefit of the parties thatthe
contractual relationship exists harmoniously. To the extent it is possible, disputes arising out of
the agreement are to be resolved through discussions and negotiations by the parties.
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2.14 Insurance Requirements

The selected contractor shall not commence work under this contract until evidence of the
required insurance has been procured and provided as detailed under this section. All coverages
shall be placed with companies licensed and admitted to do business in the State of Michigan.
All coverages shall be with insurance carries acceptable to the City. Anew certificate of
insurance shall be provided to the City each year at the time of policy renewal.

2.15 Miscellaneous Terms and Conditions

By submitting a bid under this Request for Proposals, the prospective contractor acknowledges
and certifies that:

1. This Request for Proposals and all related documents, and all matter arising out of or
relating to this Request for Proposals, are governed by, and construed in accordance
with, the laws of the State of Michigan without regard to its conflict of laws
provisions to the extent that those principles or rules would require or permit the
application of the laws of any jurisdiction other than those of the State of Michigan.

2. Both the City and the prospective contractor irrevocably and unconditionally agrees
that it will not bring any action, litigation, or proceeding against any party in any way
arising from or relating to this Request for Proposals in any forum other than the
courts of the State of Michigan sitting in the County of Washtenaw and any
applicable Michigan appellate court. Both the City and the prospective contractor
irrevocably and unconditionally submits to the exclusive jurisdiction of those courts
and agree to bring any such action, litigation, or proceeding only in those courts.

3. Except in amounts less than $20 million, the prospective contractor, its successor, its
parent company, or any of its subsidiaries or subunits does not engage in the
practice of committing or contributing funds or property, extending credit, or
contract for goods or services to develop petroleum resources, natural gas
resources, or nuclear power in Iran.

,#%
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PART III: PROPOSAL EVALUATION TIMELINE AND SELECTION PROCESS

3.1 Estimated RFP Timeline

The following is an estimated timeline for reviewing proposals and selecting a contractor:

• RFP is released - July 27, 2015
• Clarifying questions are due to the City - July 31, 2015 at 1:00 p.m.
o Proposals are due - by August 6th at 2:00 p.m.
• City selects contractor - August 18, 2015
• Begin Contracted Operations - September 1, 2015

3.2 Acceptance of Proposal Content

The contents of the proposal of the selected contractor will become contractual obligations with
the proposals attached by reference to the final contract documents. Failure ofthe selected
contractor to accept these obligations may result in the cancellation of the award.

3.3 Interviews/Oral Presentation

One or more oral presentations to the City may be required prior to award of this contract.
Selected contractors will be notified in writing iforal presentations are to be scheduled.

3.4 Exclusionary Criteria and Proposal Elimination

Submitted proposals will besubjected to the following listed exclusionary criteria. Those
proposals failing to meet any orall of these criteria will be excluded from further consideration.

• Submitted after deadline for proposals
• Did not provide all required information or required number ofcopies
• No signature on binding cover letter

3.5 Evaluation Criteria and Contractor Selection

Proposals not excluded will then receive a separate and more comprehensive evaluation of their
complete Technical and Cost proposal. The City has a strong interest in selecting a contractor
that not only presents a cost effective proposal, but one that demonstrates high quality and
ability to meet deadlines. The criteria described below will inform the evaluation and scoring
process. The criteria to be considered include:

• Experience/Strength of Operations
o Cost Effectiveness of Financial Proposal
o Ability to meetand exceed deadlines for work performed
• Experience working with Michigan Land Bank Authority

7
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3.6 Rejection of Proposals

The City reserves the right to reject any and all proposals and to waive any defect which does
not materially alter the specifications or the services to be provided. The City does not intend to
necessarily award a contract solely on the basis ofany response made to this request or on the
basis ofthe evaluation and ranking of proposals submitted pursuant to this request.
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PART IV: SUBMISSION REQUIREMENTS

Prospective contractors will submit a proposal package consisting of four sections. The four
sections are:

Section 1

Section 2

Section 3

Section 4

Proposal Summary and Cost
Environmental

Grant Administration

Work Plan, Costs, and Timeline

4.1 Proposal Summary Explanation

The Proposal Summary section is intended to serve as the document which proposal evaluators
can use to quickly understand technical, business, and cost aspects of the proposal. The items
listed in the following subsections are required elements of the Proposal Summary.

• Proposal Authorization Signature: The Transmittal/Certification letter must be
signed by an officer of the proposing organization empowered to sign a document that
commits the prospective contractor to the obligations in the proposal (Attachment A).

o Introduction to Proposal: Proposers should provide an overview of their proposal,
including a brief summary of the company, their services, corporate ownership,
resources, track record, and ability to meet the needs of the City as expressed in this
RFP. Include a directory of executive and professional personnel by skill and qualification
that will be employed in the work. Include a list of specific experience in the project
areas. Indicated proven ability.

4.2 Environmental

The City is seeking the services of an Environmental contractor to meet the requirements of the
Michigan Land Bank to proceed with the demolition of seven residential structures and one
commercial. Preference will be given to contractors who can complete environmental reviews
in 90 days or less.

Asbestos Survey and Report: Individual asbestos surveys for the seven above named
residential parcels. Each survey shall be prepared in report form to be submitted to the City
and made available to the Michigan Land Bank and the selected demolition contractor. Surveys
should identify the location of any asbestos, condition, quantity, and other data needed for the
purposes of demolition. All properties are owned by the City and are vacant. Entry rights will
be provided upon request.

Phase I Environmental Review: A Phase I Environmental Review is required for the
demolition of the one identified commercial property. The subject property consists of two
buildings and baseball dugouts. The property is located within the local historic district and has
been approved for demolition. The Phase I study should address any and all environmental

9
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conditions that would impact demolition. The intent is to demolish the buildings and dugouts
and market the parcel for residential development. The City has many ofthe property records
and will provide as much information as possible. All property attributes should be considered
for the Phase I. No Baseline Environmental Assessment is required as no sale of property has
occurred. Entry rights will be provided upon request.

4.3 Grant Administration

The City is a recipient of the Blight Elimination Grant from the Michigan Land Bank in the
amount of $250,000. All environmental work will be reimbursed to the City from the grant,
however, the City is only allowed up to 5 percent in administration costs.

Bid Documents: The City seeks consultation services for the creation of bid documents for the
purposes of soliciting demolition contractor(s). The City is seeking to hire a highly qualified
contractor to demolish the buildings and restore the lots to a buildable condition.

Contractor Oversight and Coordination: Assistance in monitoring selected demolition
contractors) and sub-contractors performing work on behalf of the City. Prevailing wages are
not required to be reported for this project. Soil Erosion permits and utility disconnects will be
required of the demolition contractor

Grant Reporting: The City is also seeking assistance with grant reporting to the Michigan
Land bank for the purposes of drawing funds and reimbursement of costs. Preference will be
given to contractors with experience reporting to the Michigan Land Bank.

4.4 Work Plan, Costs and Timeline

Workplan: A detailed work plan is to be presented which lists all tasks determined to be
necessary to accomplish the work of this project. The work plan shall define resources required
for each task (title and person hours).

Timeline: Include a time line schedule depicting the sequence and duration of tasks showing
how the work will be organized and executed.

Costs: Fee quotations are to include the names, titles, hourly rates, overhead factors, and any
other details by which the project elements and overall elements have been derived. Fee
elements should relate in detail to each element of the proposed project, including suggested
improvements or contingencies. Detail needs to be provided for each task.

10
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Submission Forms

5.1 Attachment A: Transmittal/Certification Letter

1. Company Name of Contractor:
2. Address:

3. City/State/Zip:
4. Phone:

5. Fax:

6. Email:

As the authorized representative of the contractor named above, I hereby declare
familiarity with the location and the proposed scope of services and conditions
under which it must be performed, that these specifications have been carefully
examined and are understood and accepted as adequate for the purpose, and that I
agree to contract with the City of Ypsilanti to perform all specified tasks and agree
to furnish all labor, materials, tools, equipment, utilities, transportation and
supervision necessary to perform and complete the task in a satisfactory manner
unless specified otherwise in the Request for Proposal, if I am chosen as the
selected contractor. I understand that the contents of this technical and cost
proposal will become contractual obligations if the City of Ypsilanti selects this as
the winning bid. I also understand that failure to accept these obligations may
result in the cancellation of the award.

Signature:

Name (Printed):

Date:

11
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5.2 Attachment B: Living Wage Compliance

LIVING WAGE ORDINANCE COMPLIANCE REPORT

The City of Ypsilanti has adopted Ordinance 892, which requires any person(s) receiving
financial benefit from the City of Ypsilanti to pay their employees a living wage. Financial benefit
shall mean (1) any contract to primarily furnish services in the amount of $10,000, or more, in
any 12 month period, or (2) the receipt of grant money, financial assistance, or a tax
abatement in the amount of $10,000, or more, in any 12 month period. Financial benefit does
not include maintenance services purchased at the time of the purchase of equipment.

Every person that receives a financial benefit from or through the City of Ypsilanti shall pay a
living wage to all persons who work on the contract or who work in (or whose base of
employment is in) the workplace or location that receives the grant money, tax abatement, or
financial assistance. Living Wage is defined as wages of $14.07 per hour when health care is
not provided, and $12.00 per hour when health care is provided.*

12
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1.0 Proposal and Cost Summary

1.1 Environmental

AKT Peerless Environmental Services, LLC (AKT Peerless) appreciates the opportunityto submit a
proposal for environmental services and grant administration. This package is submitted in
response to the "REQUEST FOR PROPOSALS - Environmental Services and Grant
Administration" (RFP).

AKT Peerless understands that the purpose ofthis RFP is to secure the services ofa professional
service consultant to perform the following items:

Task 1:
Pre-demolition NESHAP asbestos identification/Inspections ofseven (7) residential structures and
prepare reports. Structure addresses include 361,431 and 530 First Avenue, 439 and 888
Madison Blvd, 540 Second Avenue and 164G Watling\treet.

)d4i \
Cost Summary:

• Lump sum $480 per residential structure up to 2,000 square feet plus samples
• Lump sum $640 per residential structure >2,000 square feet plus samples
• $20 per bulk asbestos sample (includes labor to collect, processing to lab, and PLM lab

analysisfor first layer.)

• $2.30 each additional layer
• $11.50 for point counting (point counts will be performed on any PLM analysis with a

result of less than 5% asbestos)

Task 2:
Pre-demolition NESHAP asbestos identification inspection and prepare a report for one
commercial structure at 220 N. Park Street.

Cost Summary:

• Lump sum $1,100 per commercial structure up to 15,000 square feet plus samples
o Lump sum $1,600 per commercial structure >15,000 to 30,000 square feet plus samples
• Lump sum $2,300 per commercial structure >30,000 to 60,000 square feet plus samples
• >60,000 square feet will be priced ona per-structure basis
• $20 per bulk asbestos sample (includes labor to collect, processing to lab, and PLM lab

analysisfor first layer.)
• $2.30 each additional layer
• $11.50 for point counting (point counts will be performed on any PLM analysis with a

result of less than 5% asbestos)
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Task 3:

Phase 1ESAof the commercial property and prepare report for 220 N. Park Street.

Cost Summary:

Phase 1 ESA is lump sum $1,900.

Task 4:

Assist with bid specification development and selection of demolition contractor.

Cost Summary:

Lump sum $9,500

Task 5:
Contractor and subcontractor oversight throughout project. Includes review of MIOSHA/MDEQ
Notice of Intent submittal, onsite air monitoring, visual inspection and final air clearance
associated with asbestos abatement, and final site review after demolition, backfill and grading.

Cost Summary:

Per residential property for abatement monitoring and oversight and includes review of
MIOSHA/MDEQ Notice ofIntent submittal, travel, sampling equipment, supplies, visual
inspection, final air clearance and report -$550 per 8-hour day and $12 per air sample.

Per residential property for afinal site review confirmation site inspection after demolition,
backfill and grading, includes travel expenses - $240 per confirmation inspection.

Per commercial property for abatement monitoring and oversight and includes review of
MIOSHA/MDEQ Notice ofIntent submittal, travel, sampling equipment, onsite air monitoring,
visual inspection, final air clearance and report -$550 per 8-hour day and $12 per air sample.

Per commercial property for afinal site review confirmation site visit after demolition, backfill
and grading, includes travel expenses -$320 per confirmation inspection.

These same rates apply to monitoring associated with an 'Ordered Demolition' where regulated
asbestos has not been removed from a structure prior to demolition.

1.2 Grant Administration

Task 1:

Assist the City ofYpsilanti to prepare quarterly reports. In accordance with reporting requirements,
reports may include, but not belimited to, the following:

• Status of Activities During Reporting Period
• Problems Encountered/Assistance Needed
• Deliverables/Work Product

• Schedule and Budget Status



• Schedule/Percent Complete
• Funds Expended

• Measures of Success, if applicable

Cost Summary:

Time and materials, not-to-exceed $8,000.

2.0 Work Plans,Timelines and Billing Rates

AKTPEERLESS

2.1 Work Plan - Asbestos Survey Scope, Timeline and Billing Rates

Scope

AKT Peerless' asbestos survey is based on the Asbestos School Hazard Abatement
Reauthorization Act (ASHARA). The purpose of ASHARA is to extend the Asbestos Hazard
Emergency Response Act (AHERA) inspection and management requirements to commercial
and industrial buildings. The survey will be conducted to comply with Occupational Safety and
Health Administration (OSHA) requirements. National Emission Standards for Hazardous Air
Pollutants (NESHAP) requirements for pre-demolition inspection activities apply. Destructive
testing will be required to complete the survey.

The purpose of AKT Peerless' asbestos survey is to (a) identify and locate suspect ACBM, (b)
establish a sampling plan based on homogeneous and functional areas, to sample sources of
friable and non-friable suspect ACBM, (c) quantify the amount of asbestos identified at the
property, and (c) prepare a final survey report documenting ACBM and presumed ACBM
quantities, locations, and laboratory testing results.

AKT Peerless' Pre-Demolition Asbestos Survey will be performed using the following scope of
work:

1. A review of readily available building records will be performed. This review may
include building records, such as "working drawings" and "as-built drawings" to obtain
an initial orientation to the layout and structural/electrical/mechanical elements of the
building(s) or survey area. Buildingspecifications, blueprints, and change orders will also
be reviewed for any reference to any generic manufacturer or brand name of materials
known to contain asbestos that have been incorporated into the building structures.

2. AKT Peerless will conduct an inspection to inventory building materials that are suspect
for asbestos content. The AHERA rule requires that the suspect materials be identified,
located and documented. During the inspection, homogeneous areas will be delineated
and sampled, as appropriate. Functional spaces will also be identified for purposes of
assessing all suspect materials and thermal system insulation, as appropriate.
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3. As part of the building inspection, AKT Peerless will use invasive methods to gain access
to enclosed building wall and ceiling structures, etc.

4. AKT Peerless will not sample roofing and associated materials but instead will assume
roofing materials are asbestos-containing.

5. Because the building is scheduled for demolition, AKT Peerless will not conduct a
physical (damage) assessment of suspect materials.

6. All samples collected will be submitted with chain-of-custody documentation to an
analytical laboratory that participates in the National Voluntary Laboratory
Accreditation Program (NVLAP). All samples will be analyzed using polarized light
microscopy (PLM) with dispersion staining following USEPA Test Method (EPA-600/M4-
82-020) and the National Institute of Standards and Technology (NIST) Bulk Asbestos
Handbook. Although PLM is currently the accepted and approved method for analysis,
the method is limited in its ability to provide a quantitative result when asbestos
represents asmall fraction of the material. Current USEPA guidelines specify that when
initial laboratory analysis of friable materials detects the presence of asbestos in a
quantity between less than one percent (or trace) and less than ten percent, a
verification analysis using the point counting analytical method may be considered. If
the client does not exercise the option to conduct point counting, the material in
question will be considered ACBM as identified by PLM analysis. Point counting will be
performed on all friable material samples that test between trace and 2% asbestos.

7. Final Report - AKT Peerless will prepare a final report documenting the data and
information gathered during the inspection. AKT Peerless' reports will include: (a) a
general description of the suspect ACBM identified, (b) adetermination of the quantity
of suspect materials observed, (c) a discussion regarding the quality assurance and
quality control as well as methodology, and (d) laboratory testing results for bulk
samples. AKT Peerless will provide an electronic (PDF) copy of the completed report.
Paper copies of the reports, if requested, will be billed based on AKT Peerless' Standard
Fee and Rate Schedule.

Timeline

AKT Peerless will complete the asbestos inspections and submit reports for the seven
residential properties and the commercial site within 20 business days of contract
commencement.

Applicable Billing Rates

$70 -$80 per hour for field, $110 -$125 per hour for supervision and senior review

2.2 Work Plan -Phase1 ESA Scope, Timelineand Billing Rates

Scope

In accordance with ASTM Standard Practice E1527-13, AKT Peerless' ESA will include the following:
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• A reconnaissance of the subject property, as well as observation of the adjoining properties as
feasible from the subject property and public right-of-ways, to identify uses or activities that may
pose an environmental concern to the subject property, including areview of: (1) general activities
occurring at the subject property, (2) existing subject property conditions, and (3) the uses of
adjoining properties.

• A review of current environmental database information compiled by a variety of regulatory
agencies to evaluate potential environmental risks associated with the subject property, adjoining
properties, and other sites that are (1) identified on target lists, and (2) within varying distances of
up toone mile from the subject property1.

• A review of reasonably ascertainable agency file information associated with known or suspected
sites of environmental concern maintained by federal, stateand local regulatory agencies, including
records of compliance, as appropriate. Files will be reviewed for the subject property. Files for
adjoining properties, and nearby sites that may present aconcern to the subject property, will be
reviewed, but additional fees may apply. If such records are not reviewed, AKT Peerless will provide
written justification asto whya review was notcompleted.

• Areview of reasonably ascertainable standard historical sources to develop ahistory ofthe previous
uses of the subject property and surrounding area back to their obvious first developed uses, or
1940, whichever is earlier; such sources may include aerial photographs, maps (e.g., topographic,
fire insurance, plat, etc.), city directories/address indexes, previous environmental assessments, and
municipal records, as appropriate.

• A review of reasonably ascertainable records pertaining to regulated waste generation, registered
USTs, leaking UST (LUST) incidents, or other environmental events occurring on the subject property
or nearby sites that AKT Peerless judges to have a potential to pose an environmental concern to
the subject property.

• The consideration of adjoining property use and activity.

• A review of readily available environmental information and reports maintained for the subject
property.

• Interviews with persons, including regulatory agency representatives, who are familiar with past and
present uses, activities, and/or environmental concerns at the subject property and adjoining
properties.

• Discussion regarding compliance with Activity and Use Limitations (AULs), ifany.
o An evaluation of information obtained from the aforementioned sources to determine if RECs,

CRECs, or HRECs exist inconnection with the subject property.

During the assessment, AKT Peerless will evaluate or consider: (1) the potential for contamination of
soil, soil vapor, and groundwater at the subject property, (2) the possible presence of underground or
aboveground storage tank systems at the subject property, (3) the possible presence of hazardous
substances or petroleum products at the subject property, (4) the proximity of the subject property to
known and/or suspected sites of environmental concern, and (5) the historical use of the subject
property.

1AKT Peerless will use search radii thatmeet orexceed ASTM's recommended minimum search distances.
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AKT Peerless will prepare awritten report documenting the data and information gathered during the
Phase IESA AKT Peerless' report will summarize the known environmental conditions associated with
the subject property, if any. Unless advised otherwise by the Client, AKT Peerless will include
recommendations for further investigation ofthe noted environmental concerns.

The conclusions and recommendations will reflect AKT Peerless' best professional judgment, and will be
based upon the conditions observed and information made available at the time of the assessment.

Timeline

AKT Peerless will complete the Phase 1 ESA and submit the final report within 20 business days of
contract commencement date.

Applicable Billing Rates

$70 - $110 per hour

2.3 Work Plan -Bid Specifications, Contractor Oversight and Coordination Scope,
Timeline and Billing Rates _ .

Scope - Bid Specifications

Upon completion of the ACM Surveys, AKT Peerless will prepare technical bid specifications for the
removal of identified ACM, removal of universal waste materials, building demolition and site
restoration for the residential and commercial structures. The specification will be completed by
qualified and appropriately certified/licensed personnel. The specification will meet USEPA and State of
Michigan guidelines concerning the removal and disposal of the identified hazardous materials/wastes
and building demolition.

AKT Peerless does not propose to provide detailed site engineering drawings, site layout or legal
surveys, topographic maps, grading plans, or structural engineering services.

AKT Peerless' technical specifications will be combined with CLIENT'S standard procurement language
and requirements. Specifications will be developed using CSI format and will include any special
requirements requested by CLIENT. Adraft specification will be provided to the CLIENT for review AKT
Peerless will publicly release the document to contractors for bidding purposes via construction bidding
services and by other means specified by the City. AKT Peerless will assist the CLIENT with selection of
the contractor(s).

AKT Peerless will provide one electronic (PDF) copy and one paper copy of the completed specification.
Additional paper copies, if requested, will be billed based on AKT Peerless' Standard Fee and Rate
Schedule.

Timeline

The draft specification package will be submitted for CLIENT review and comment within 20
business days from completion of the asbestos surveys.



Applicable Billing Rates:

$125 per hour

AKT PEERLESS

Scope - Abatement Contractor Oversight and Coordination

• Collect air samples during and after asbestos abatement activities using phase contrast
microscopy protocols. All air samples will be analyzed using USEPA method 7400 by
National Institute of Occupational Safety and Health (NIOSH) Method 582 (or
equivalent) accredited personnel.

• Monitor and document work practices and procedures. Work with onsite abatement
personnel to ensure conformance with regulatory standards. Problematic non
compliance deviations that are not corrected will be reported to the CLIENT.

• At the completion abatement activities and favorable clearance testing, AKT Peerless
will prepare aletter summary documenting the site activities. This report will include
the following:

o Summary of abated materials
o Phase contrast microscopy reports

Timeline

To be determined.

Applicable Billing Rates

$70 -$80 per hour for field, $110 -$125 per hour for supervision and senior review

Scone - Demolition Contractor Oversight and Coordination
• For a standard demolition where no regulated asbestos materials remain in the

structure, AKT Peerless will perform a final site visit to verify backfill and site finish
meets specification requirements.

• For an 'Ordered Demolition' where regulated asbestos materials remain in the
structure AKT Peerless will perform air monitoring (per the work plan described above)
during the demolition. Upon completion, AKT Peerless will perform afinal site visit to
verify backfill and site finish meets specification requirements.

Timeline

To be determined.

Applicable Billing Rates

$70 -$80 per hour for field, $110 -$125 per hour for supervision and senior review
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2.4 Work Plan - Grant Administration Scope, Timeline andCost Factors

Scope

Experience and Qualifications

AKT Peerless staff has managed 98 brownfield grants and loans for over 60 municipal entities in
Michigan. AKT Peerless has successfully completed and/or consulted on over 300 brownfield plans in
Michigan, as well as assisted with the establishment of over 100 Brownfield Redevelopment Authorities
in Michigan since 1996. AKT Peerless has been providing brownfield redevelopment consulting and
grant management services in Michigan since 1992.

Outcomes from Recent EPA Grant and Loan Management

AKT Peerless has documented results based on assessment, cleanup and subsequent redevelopment of
properties in EPA client communities, including:

• Support ofover $165,000,000 in private investment;
• Support ofover 2,200 new orretained jobs; and
• Significant increase in tax base to Michigan communities

Project Understanding, Goals, and Planned Approach
AKT Peerless has been working with land bank authorities since 2005, implementing EPA brownfield
grants, performing direct environmental investigations, assisting with avariety of land bank programs,
and preparing grant applications to bring additional funds to communities.

AKT Peerless views itself as an extension of land bank grant programs. Our goal is to provide availability
and support such that we can be called upon to answer complex technical questions or assist in any
matter where we're qualified.

Familiarity with Land BankPrograms

AKT Peerless is uniquely qualified to assist the City of Ypsilanti to implement the Blight Elimination
Grant AKT Peerless works with several other land banks throughout the State of Michigan, including
Bay County, Detroit, Wayne County, Saginaw County, Arenac County, Ingham County, lon.a County, and
the State of Michigan Land Bank Authority.

Timeline

To be established.

Applicable Billing Rates

$110 - $140 per hour
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3.0 Project Team

3.1 Key Staff .
Anthony JKashat, Principal - Mr. Kashat is aFounder and Principal of AKT Peerless and has
over 25 years of experience in hazardous materials inspection, environmental assessment,
indoor air quality, federal and state grant program implementation and regulatory compliance
management. Mr. Kashat is responsible for development of AKT Peerless' environmental due
diligence, community blight, and brownfield redevelopment programs. Mr. Kashat is a
Certified Hazardous Materials Manager and expert in environmental due diligence,
environmental compliance, hazardous materials evaluations, Comprehensive Environmental
Response, Compensation, and Liability Act (CERCLA) regulated sites, and brownfield programs.
Louis Stultz, Director - Mr. Stultz is the Director of Industrial Services and aGroup Leader for
the AKT Peerless Southeast Michigan office with over 21 years of experience in environmental
site assessment, site redevelopment, remediation, demolition, and brownfield redevelopment
project management. Mr. Stultz is aprofessional geologist and has personally conducted over
1500 investigations, BEAs, and Due Care/Compliance Analyses in the last 15 years. He has
worked for financial institutions, private developers, major retailers, petroleum marketers, and
government agencies across much of the Midwest. Mr. Stultz is intimately knowledgeable
regarding DTMB/Land Bank asbestos and hazardous materials protocols.
James Fox, Senior Project Manager - Mr. Fox has 30 years of experience conducting and
managing hazardous materials investigations. He is alicensed Asbestos Building Inspector,
Management Planner, Project Designer and Abatement Supervisor, and is located in AKT
Peerless' Southeast Michigan Office. Mr. Fox is also aMDCH Licensed Lead Inspector and Risk
Assessor Mr. Fox has conducted numerous investigations to evaluate the presence or extent
of contamination associated with adverse impacts from asbestos, lead-based paint, indoor air
quality and mold, and industrial hygiene concerns. Information obtained during these
investigations is typically used to evaluate environmental and occupational health risks and
determine appropriate response activities to protect public health and safety. Mr. Fox is
intimately knowledgeable regarding DTMB/Land Bank asbestos and hazardous materials
protocols.

Ryan Londrigan, Senior Project Manager - Mr. Londrigan has over 14 years of experience in
hazardous materials inspection, environmental assessment, indoor air quality, federal and
state grant program implementation and regulatory compliance management. Mr. Londrigan
is acertified asbestos and lead paint inspector and is located in AKT Peerless' Great Lakes Bay
Region Office. Mr. Londrigan has worked directly with the land banks and municipalities on
dozens of successful federal and state funded projects. He is aGenesee County resident, who
has the experience of managing county wide assessment grants. Notable recent projects
within Genesee County include: the Berridge Hotel, Durant Hotel, and Buick City. Mr.
Londrigan also completed the 2009 Out County NSP Bid Specs, hazardous materials surveys
and lead inspections at the nine Hurley Rehabilitation structures. Mr. Londrigan currently
provides budget and project management services to the Genesee County Land Bank. Mr.
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Londrigan is intimately knowledgeable regarding DTMB/Land Bank asbestos and hazardous
materials protocols.

AKT Peerless has over 60 full-time professional employees, many ofwhom are certified
asbestos building inspectors experienced with hazardous materials surveys, asbestos, lead
paint, mold and other site investigation requirements and may assist with the project as
needed.

AKT Peerless will provide State of Michigan licensed personnel and environmental professionals
as part of the project team to assist with facility inspections and other services as required. In
addition, AKT Peerless can also provide personnel who are licensed Professional Engineers (PE),
Certified Energy Efficiently Professionals, Environmental Professionals, and Certified Hazardous
Material Managers (CHMM). The following present alist of AKT Peerless personnel who may
be assigned to this project.

• Megan Bahorski-Cynar • Julie Barton
• Aaron Bigler • Heath Bobick
• Janice Deboutte • MarkBreeden
. JeffCarr • Carl Rogers
o Heath Bobick • Jeremy Fox
. Colin Holsinger • Stephanie Horn
. Deanna Hutsell • AndyFurton
• MattBurmann • Kate Bowman

3.2 Demonstrated Capacity to Implement theScope ofServices

AKT Peerless has the demonstrated capacity and experience to complete between the pre-
demolition asbestos inspections and the Phase 1 ESA with report delivery within 20 business
days of contract execution.

3.3 Laboratory Testing

Generally AKT Peerless can conduct airborne asbestos fiber analysis with in-house staff. As
part of these investigations; however, AKT Peerless will utilize the services of the following
organizations to perform bulk asbestos analysis:

• APEX Research, Whitmore Lake, Michigan-
o APEX will be retained toconduct bulk asbestos analysis and possibly some air

sample analysis for airborne asbestos fibers
• Fibertec Environmental Services, Holt Michigan

o Fibertec may be retained to conduct bulk asbestos analysis and possibly some air
sample analysis for airborne asbestos fibers. In addition, to the extent necessary,
AKT Peerless will retain Fibertec to conduct analysis of solid, liquid, or gaseous
samples for volatile organic compounds, polynuclear aromatic hydrocarbons,
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polychlorinated biphenyis, inorganic metals, and select waste characterization
testing.

4.0 Understanding Project andTasks

4.1 Experience

AKT Peerless works with numerous Land Banks throughout the State of Michigan specifically on
pre-demolition projects; notable examples and select references include:

• Michigan Fast Track Land Bank Authority -Jeff Huntington (517) 636-4898
• Genesee County Lank Bank Authority - Lucille James (810) 257-3088
• Saginaw County Land Bank Authority - Tom Miller (989) 801-1336
• Leelanau County Land Bank Authority -Trudy Galla (231) 256-9812
• Ingham County Land Bank Authority - Mary Ruttan (517) 676-7237
• Detroit Land Bank Authority - James Wright (313) 974-6869

AKT Peerless has been working with some of these land bank authorities for over 10 years in
the evaluation and assessment of blighted housing intended for demolition. AKT Peerless
understands and maintains support services with Land Bank Authorities and Blight Elimination
programs, and their effected communities, throughout the State of Michigan.

4.2 Experience with HUD Funded Programs

AKT Peerless has worked with numerous Michigan communities on Housing and Urban
Development (HUD) and NSP funded projects, including pre-demolition/removal hazardous
materials surveys, Phase Iand II Environmental Site Assessments, and other environmental
management and support services. Aselect lists of communities/entities for which AKT
Peerless has recently conducted similar projects includes:

• Department of Technology Management and Budget - Irene Henry (517) 241-3133
• Saginaw County Land Bank Authority-Tom Miller (989) 801-1336
• City ofSaginaw - O'Dail Thorns - (989) 759-1594
• Detroit Land Bank Authority - James Wright - (313) 974-6869

AKT Peerless has completed numerous HUD funded projects throughout Michigan. AKT
Peerless understands the complexities and regulatory compliance documentation necessary to
complete the projects. As part of our scope of services AKT Peerless provides unparalleled
assistance to municipalities on HUD funded projects, including handling all aspects of the
Environmental Record Review (ERR) and management including categorizing, pre demolition
asbestos/hazardous material inspection and survey activities, environmental assessments,
environmental impact statements, waste management plans, and environmental checklists as
part ofour standard scope of work.

11
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4.3 Project Narratives/References

Presented below areselect narratives for projects ofsimilar size and scope.

Reference No. 1

City ofSaginaw / Saginaw County Land Bank
Tom Miller, Executive Director,
111South Michigan Avenue, Saginaw, Michigan 48602
Phone: (989) 297-1480 Fax: (989) 790-5229
Email: tmiller(5)saginaw-mi.com

Type of Project: AKT Peerless has been the environmental consultant to the City of Saginaw
and Saginaw County since 1994. On behalf of the City and County, AKT Peerless has
conducted hundreds of pre-demolition/hazardous materials surveys ranging from single-
family residences to multi-story commercial buildings to large school complexes. AKT
Peerless functioned as general contractor to facilitate the removal of hazardous materials
and an asbestos abatement, to demolish the structures and restore the properties for
redevelopment, and managed all compliance reporting.

Budget: $2,000,000

Reference No. 2

Michigan Fast Track Land Bank Authority in conjunction with DTMB
Mr. Jeff Huntington

7150 Harris Drive

Lansing, Michigan 48909
Phone: (517)636-4898
Email: huntingtoni(5)michigan.gov

Type of Project: AKT Peerless is currently working with the MLB and the DTMB to conduct
Hazardous Material Inspection and Survey Activities for residential properties throughout
Detroit. AKT Peerless conducted 118 pre-demolition hazardous material inspections and
surveys, representing approximately 15-20 inspections per week. AKT Peerless provided air
monitoring and post abatement clearance sampling and approval. For ordered demolitions,
AKT Peerless also conducted air monitoring activities.

Budget: $230,000

Reference No. 3

Detroit Land Bank Authority

Mr. Jim Wright
65 Cadillac Square, Suite 3900
Detroit, Michigan 48226
Phone: (313)974-6869

12
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Email: iwright(5>detroitlandbank.org

From October 2014 through January 2015, AKT Peerless provided Quality Assurance/Quality
Control (QA/QC) services for select inspection and abatement projects associated with the
Detroit Land Bank Authority (DLBA). Activities included performing field Quality Control
Inspections (QCI) to determine inspection and/or abatement deficiencies for specific
addresses. More than 135 QCI's were conducted. In addition, AKT Peerless performed
approximately 85 full inspections of properties where deficiencies were documented. Based
on the results of QCI's and full inspections, AKT Peerless has functioned as a 'clearing house'
for release of the properties for abatement and/or demolition. QA/QC support activities for
the DLBA are ongoing.

AKT Peerless has also conducted 340 pre-demolition hazardous material inspections for the
DLBA since the beginning of 2015.

Budget: $500,000

4.4 ProjectReferences

Included below are client references for entities for which AKT Peerless has conducted projects
of similar scope and size.

AKT Peerless has extensive experience supporting projects ofsimilar scope, size, and service to
that described in the RFP. Similar services are conducted for numerous private and public
entities with similar goals of community blight elimination. The following presents a listing of
client references for projects with a similar scope of work and activity that demonstrates our
experience with similarprojects:
Reference: Saginaw County Land Bank / Saginaw County / City ofSaginaw
Contact: Tom Miller
Phone: (989) 801-1336
Email: tmiiierOsaginawcountv.com or saemawcountvlandbankOgmailxom
Dates of Service: 1994 to Present

Reference: Department ofTechnology Management and Budget
Contact: Irene Henry
Phone: (517) 241-3133
Email: HenrvllOmichigan.gov
Dates of Service: August 2012 to Present

Reference: Archdioceseof Detroit
Contact: FrankMacDonnell
Phone: (313) 237-5829
Email: macdoneH.frankPaod.org

Dates of Service: 2007 to Present
Reference: Detroit Land BankAuthority
Contact: James Wright
Phone: (313)974-6869
Email: iwrightOdetroitlandbank.org
Dates of Service: 2012 to present
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Reference: Focus Hope
Contact: Debbie Fisher
Phone: (313)494-4306
Email: fisherdOfocushope.edu
Dates of Service: 2005

AKT Peerless personnel have performed thousands of asbestos andhazardous materials surveys
in Michigan since 1992 for hundreds of institutions and clients, including municipalities,
hospitals, commercial properties, developers, music theatres, brownfield redevelopment sites,
and universities. Currently, AKT Peerless manages the AHERA Asbestos Management Program
for the Archdiocese ofDetroit which includes over 80 properties in Southeast Michigan.

5.0 Certificate of Insurance ^^____

Insurance certificate with the City of Ypsilanti named as additional insured will be provided upon
contract execution.

6.0 Fee Schedule

AKT Peerless' detailed fee schedule is included in Appendix A.

7.0 Signatures

AKT Peerless is afully qualified environmental and energy consulting firm with over 20 years of
environmental experience. With this experience, AKT Peerless believes it has the staff, technical
expertise, and internal support to effectively implement the environmental assessments under this
blight elimination program. We look forward to working with the Michigan Lank Bank on this project. If
you have any questions or need additional information please contact us at (248) 615-1333.

Sincerely,

AKT PEERLESS ENVIRONMENTAL &ENERGY SERVICES

Louis F. Stultz Robert WLambdin
Director, Industrial Services Vice President, Operations
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Fee Schedule

1. Pre-Demolitlon Asbestos Inspection Services

2.

a. Unit Price per pre-demolition asbestos inspection per residential address
(inclusive of field, labor, supervision, supplies, equipment and report. Per
samplecosts extra)

b. Unit Price per pre-demolition inspection per commercial address (inclusive
offield, labor, supervision, supplies, equipment and report. Per sample
costs extra)

c. Unit Price per ACM sample (including labor, processing, analysis and data
review- referenceitem 4f below forcosts of analysis associated with
additional layers and/or point counting)

Phase I ESA - Lump Sum

3. Bid Specifications and Contractor Selection Assistance - Lump Sum

4. Contractor Oversight Services

a. Unit price per ACM abatement monitoring (per day per address and
includes travel, sampling equipment, supplies, labor and reporting. Per
samplecost extra) ^

b. Unit Price per ACM air sample (includes equipment, supplies and rush 24-
hour analysis)

c. Post demolition/backfill verification site inspection - residential

d. Postdemolition/backfill verificationsite inspection -

commercial/industrial

5. Grant Administration - Time&Materials, Not-to-Exceed

6. Unit Prices

a. Air monitoring per hour

b. Project Manager per hour
c. Certified Asbestos Inspector per hour

Certified Project Designer per hour

d. PLM Samples (lab analysis only, excludes sampling, standard turnaround)
PLM Samples, multiple layers

Point Count analysis

CAD staff per hour
Administrative support/hour

$480 (up to 2,000 SF)
$640 (>2,000Sf)

$1,100 (up to 15,000 SF)
$1,600 (>15,000 - 30,000 SF)
$2,300 (>30,000 - 60,000 SF)
>60,000 SF (quoted on a per

site basis)

$20

$1,900

$9,500

$550

$12

$240

$320

$8,000

$55-80

$140

$55 - 80

$125

$7

$2.30/layer

$11.50

$80

$65
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ADDENDUM TO AGREEMENT FOR SERVICES

This Addendum shall be a part of a certain Agreement between the CITY OF
YPSILANTI, a Michigan municipal Home-rule corporation of One South Huron Street,
Ypsilanti, Michigan 48197 referred to as "CITY", and AKT Peerless Environmental
Services, of 214 Janes Avenue, Saginaw, Michigan 48607, referred to as "CONTRACTOR",
a Michigan limited liability company.

1. This Addendum is an addition and amendment to the primary Contract
between the parties. In an event of a conflict between the language of this Addendum
and the primary Contract, the language and terms of this Addendum shall take
precedence.

2. Standard of Performance. The CONTRACTOR shall perform the Contract
faithfully and diligently and perform the services in a competent, professional, satisfactory
and proper manner and during the Contract term or extensions thereof, use every best
effort and endeavor to promote the interests of the crTY and devote such time, attention,
skill, knowledge and ability as is necessary to most effectively and efficiently carry out and
perform the Contract.

3. The parties understand and agree that the CITY may terminate this
Contract at any time with or without notice. In such event the CONTRACTOR will be
compensated for work already completed

4. This Contract is to be performed in Washtenaw County, Michigan, and all
legal venue shall exclusively lie therein.

5. The parties agree that time is of the essence in the performance of this
Contract by the CONTRACTOR.

6. Each provision of this Contract shall be separately enforceable and in the
event that a court of competent jurisdiction determines or adjudges that any provision of
this Contract is invalid or illegal, such decision shall not effect the rest of the Contract
which shall remain in full force and effect.

7. This Agreement shall be governed by and construed in accordance with the
laws of Michigan.

8. Independent Contractor. The relationship of the CONTRACTOR to the CITY
is and shall continue to be that of an independent contractor and no liability or benefits
such as worker's compensation, pension rights, or other rights or liabilities arising out of
or related to a contract for hire or employer/employee relationship shall arise or accrue to
either party as a result of the performance of this Contract.

9. Waiver of Liability. The CONTRACTOR hereby waives any claim against the
CITY and agrees not to hold the CITY liable for any personal injury or damage incurred by
it, its employees or associates on this project which is not held by a court of competent



jurisdiction to be directly attributable to the sole and/or gross negligence or malicious
intentional conduct of any employee of the CITY acting within the scope of their
employment. It further agrees to hold the CITY harmless from any such claim by its
employees or associates.

10. For the purpose of the hold harmless indemnity and insurance provisions
contained in this Contract, the term "CITY" shall be deemed to include the City of Ypsilanti
and all other associated, affiliated, allied or subsidiary entities, or commissions, officers,
agents, representatives and employees.

11. The following Indemnification Agreement shall be, and is hereby, a
provision of the Contract and shall be endorsed on the reverse sides of all certificates of
insurance:

"The CONTRACTOR agrees to protect, defend, indemnity and hold the CTTY
and its officers, employees and agents free and harmless from and against
any and all losses, penalties, damages, settlements, costs, charges,
professional fees or other expenses or liabilities of every kind and character
arising out of or relating to any and all claims, liens, demands, obligations,
actions, proceedings or causes of action of every kind and character in
connection with or arising directly or indirectly out of this Agreement and/or
the performance hereof. Without limiting the generality of the foregoing,
any and all such claims, etc., relating to personal injury, death, damage to
property, defects in materials or workmanship, actual or alleged
infringement of any patent, trademark, copy right (or application for any
thereof) or any other tangible or intangible personal or property right, or
any actual or alleged violation of any applicable statute, ordinance,
administrative order, rule or regulation, or decree of any court, shall be
included in the indemnity hereunder. The CONTRACTOR further agrees to
investigate, handle, respond to, provide defense for and defend any such
claims, etc., at his sole expense and agrees to bear all other costs and
expenses related thereto, even if it (claims, etc.) is groundless, false or
fraudulent."

12. Insurance.

a. The CONTRACTOR prior to commencing work shall provide at his
own cost and expense the following insurance to the CITY in insurance companies
licensed and/or approved in the State of Michigan, which insurance shall be evidenced by
certificates and/or policies as determined by the CITY. All policies and certificates of
insurance shall be approved by the Department of City Manager of the CITY prior to the
inception of any work.

b. Each certificate or policy shall require that, thirty days prior to
cancellation or material change in the policies, notice thereof shall be given to the CITY by
registered mail, return receipt requested, for all of the following stated insurance policies.
All such notices shall name the CONTRACTOR and identify the contract number.

F:\docs\City\Contracts\AKT Demo Contract Addendum 091515.doc



c. All property losses shall be made payable to and adjusted with the
CITY.

d. In order to determine financial strength and reputation of insurance
carriers, all companies providing the coverages required shall be licensed or approved by
the Insurance Bureau of the State in which the work is performed and shall have a
financial rating not lower than XI and a policyholder's service rating no lower than B+ as
listed in A.M. Best's Key Rating Guide, current edition. Certificates of insurance shall note
A.M. Best's Rating. Companies with ratings lower than B+:XI will be acceptable only upon
written consent of the CITY.

e. All policies and certificates of insurance of the CONTRACTOR shall
contain the following clauses:

(1) The clause "other insurance provision" in a policy in which the
CITY is named as an insured, shall not apply to the CITY.

(2) The insurance companies issuing the policy or policies shall
have no recourse against the CITY (including its agents and agencies as aforesaid) for
payment of any premiums or for assessments under any form of policy.

(3) Any and all deductibles in the above described insurance
policies shall be assumed by and be for the account of, and at the sole risk of, the
CONTRACTOR.

(4) The CITY (at its option) shall be listed as an Additional Named
Insured on the following insurance coverages provided by the CONTRACTOR.

1) Comprehensive General Liability
2) Automobile Liability
3) Owners Contractors Protective Liability

f. The CONTRACTOR shall maintain at its own expense during the term
of this Contract the following insurance:

(1) Worker's Compensation insurance with Michigan statutory
limits and employers' liability insurance with minimum limits of $500,000 each accident.

(2) General Liability insurance with a minimum limit of liability per
occurrence of $1 Million Combined Single Limit (Bodily Injury/Property Damage), with no
aggregate..

This insurance shall indicate on the Certificate of Insurance the

following coverages:
(a) Premises - Operations
(b) Independent Contractor and Subcontractors
(c) Products and Completed Operations
(d) Broad Form Contractual
(e) Broad Form Liability Endorsement

(3) Automobile Liability insurance with minimum limits of
liability, per occurrence, of $1 Million Combined Single Limit (Bodily Injury/Property
Damage) unless otherwise indicated in the "Special Conditions" of the Contract
specifications. This insurance shall include for bodily injury and property damage the
following coverages:

3
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(a) Owned automobiles
(b) Hired automobiles
(c) Non-owned automobiles

(4) Protective Liability Insurance: Owners and Contractors. The
CONTRACTOR shall provide the original and duplicate policy of insurance to the City
Manager. This insurance contract shall name the CITY as the insured and remain in
effect until the contract is accepted by the CITY.

The insurance shall provide minimum limits of liability per occurrence
of $500,000. Combined Single Limit. Said insurance shall provide that the term "Owner"
or CITY shall be deemed to include all authorities, boards, bureaus, commissions,
divisions, departments, districts and offices of the CITY and the individual members,
employees and agents thereof in their official capacities.

(5) Construction Insurance: The CONTRACTOR at his own cost
and expense shall provide and maintain the applicable construction insurance until the
Contract is accepted by the CITY and/or its designee. This coverage shall be written for
100% of the completed value covering the CITY as the insured, with a deductible of not
more than $1,000. The CONTRACTOR shall provide the original and duplicate policy to
the CITY (unless the CITY shall accept, in lieu thereof, all contained endorsements
including all applicable provisions and coverages).

(6) Professional Services. CONTRACTOR shall provide
professional liabilities (errors and omissions) insurance, with minimum limits of $1 Million
each occurrence.

(7) Disability Benefits: The CONTRACTOR shall provide proof of
compliance with the Disability Benefits Law. (If applicable).

(8) Additional insurance may be required on an individual basis
for extra hazardous contracts and specific service agreements. If such additional
insurance is required for a specific contract, that requirement will be described in the
"Special Conditions" of the contract specifications.

g. If any of the Property and Casualty insurance requirements are not
complied with at their renewal dates, payments to the CONTRACTOR will be withheld until
those requirements have been met, or at the option of the CITY the CITY may pay the
Renewal Premium and withhold such payments from any monies due the CONTRACTOR.

h. In the event that claims in excess of the insured amounts provided
herein, are filed by reason of any operations under the Contract, the amount of excess of
such claims, or any portion thereof, may be withheld from payment due or to become due
the CONTRACTOR until such time as the CONTRACTOR shall furnish such additional

security covering such claims as may be determined by the CnY.
i. If at any time any of the foregoing policies shall be or become

unsatisfactory to the CITY to form or substance, or if a company insuring any such policy
shall be or become unsatisfactory to the CITY, the CONTRACTOR shall upon notice to that
effect from the CITY promptly obtain a new policy, submit the same to the City Manager
for approval and submit a certificate thereof as herein provided. Upon failure of the
CONTRACTOR to furnish, deliver and maintain such insurance as above provided, this
Contract, at the election of the CnY may be forthwith declared suspended, discontinued
or terminated. Failure of the CONTRACTOR to take out and/or maintain or the taking out
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and/or maintenance of any required insurance, shall not relieve the CONTRACTOR from
any liability under the Contract, nor shall the insurance requirements be construed to
conflict with or otherwise limit the obligations of the CONTRACTOR concerning
indemnification.

j. Certificate of Insurance; required language. The Certificate of
Insurance obtained by the CONTRACTOR shall contain the following language: "The
City of Ypsilanti, Michigan, its elected officials, officers, employees, boards, commission,
authorities, voluntary associations, and any other units operating under the jurisdiction
of the City and within appointment of its operating budget, including the City of
Ypsilanti, are named as additional insured, and such coverage shall be considered to be
the primary coverage rather than any policies and insurance or self insurance retention
owned or maintained by the City of Ypsilanti."

13. Conflict of Interest. The CONTRACTOR covenants that the CONTRACTOR

(individually, or if a corporation, trust, limited liability company or partnership, "the
entity") nor any officer, principal, partner, agent or employee of the entity has any
interest nor shall they acquire any interest, directly or indirectly, which would conflict in
the manner or degree of performance with the Contract. Further that if any such conflict
of interest develops and exists during the term of the contract that the CONTRACTOR
shall, within 7 days of the existence of such conflict of interest, notify the CITY in writing
of the existence and nature of the said conflict of interest.

14. Contingent Fees. The CONTRACTOR warrants it has not employed or
retained any company or person other than bonafide employees working solely for the
CONTRACTOR, to solicit or secure this Contract, and that it has not paid or agreed to pay
any company, or person, other than a bonafide employee working solely for the
CONTRACTOR, any fee, commission, percentage, brokerage fee, gift, or any other
consideration contingent upon or resulting from the award of making this Contract. For
breach or violation of this warranty, the CnY shall have the right to annual the Contract
without liability or, at its discretion, to deduct from the fees due the CONTRACTOR, or
otherwise, recover the full amount of such fee, commission, percentage, brokerage fee,
gift or contingent fee.

15. The CONTRACTOR further agrees to perform this Contract in accord with all
federal, state and local laws and will not discriminate against, or give preferential
treatment to, any person on the basis of race, sex, sexual orientation, color, national
origin, religion, handicap status, heights, weight, marital status, or other criteria which is
not relevant to the particular job.

16. The CONTRACTOR further agrees not to discriminate against any employee
or applicant for employment because of race, color, religion, sex, sexual orientation,
national origin, disability as set forth in the American's With Disability Act, Michigan
PWDA, age, height, weight, or marital status (except insofar as it relates to a bonafide or
occupational qualification reasonably necessary to the normal operation of the business).
Breach of this provision may be regarded as material breach of the Agreement.
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17. Permits. The CONTRACTOR shall secure and bear the cost of any permits
or licenses of a temporary nature necessary for the prosecution of the work. In
particular, he shall secure and bear the cost of shutting off and turning on public services
of every nature which may be required by his operations. Where such discontinuance of
service affects consumers, due and sufficient notice shall be served upon those so
affected.

18. Davis-Bacon Act. Pursuant to the Davis-Bacon Act (Title 29, 40 UCS Section
276A-276A-5), the rates of wages paid to employees of the CONTRACTOR on this work
shall be no less than the prevailing wages for this locality to all class of workers employed
by the CONTRACTOR on this improvement, as set forth in the Code and Act.

19. Improvement of Real Property or Performing Management Construction
Services. In the event the contract provides for improvement of real property or
performing management construction services as provided in MCLA 125.1591, the
following provisions apply:

(A) A contract between CONTRACTOR and the CITY for an
improvement as provided above shall contain the following provisions:

(a) That if a CONTRACTOR discovers one or both of the
following physical conditions of the surface or subsurface at the improvement site,
before disturbing the physical condition, the contractor shall promptly notify the OTY of
the physical condition in writing:

(i) A subsurface or a latent physical condition at the site
is differing materially from those indicated in the improvement contract.

(ii) An unknown physical condition at the site is of an
unusual nature differing materially from those ordinarily encountered and generally
recognized as inhering in work of the character provided for in the improvement
contract.

(b) That if the CITY receives a notice under subdivision (A), the
CITY shall promptly investigate the physical condition.

(c) That if the CITY determines that the physical conditions do
materially differ and will cause an increase or decrease in costs or additional time
needed to perform the contract, the CITY'S determination shall be made in writing and
an equitable adjustment shall be made and the contract modified in writing accordingly.

(d) That the CONTRACTOR cannot make a claim for additional
costs or time because of a physical condition unless the CONTRACTOR has complied
with the notice requirements of subdivision (A). The CITY may extend the time
required for notice under subdivision (A).

(e) The CONTRACTOR cannot make a claim for an adjustment
under the contract after the CONTRACTOR has received the final payment under the
contract.

(B) If the CONTRACTOR does not agree with the CITY'S determination,
with the CITY'S consent the CONTRACTOR may complete performance on the contract.
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(C) At the option of the CITY, the CONTRACTOR and the CITY shall
arbitrate the CONTRACTOR'S entitlement to recover the actual increase in contract time

and costs incurred because of the physical condition of the improvement site. The
arbitration shall be conducted in accordance with the rules of the American Arbitration

Association and judgment rendered may be entered in any court having jurisdiction.

20. Living Wage.
A. (1) If this contract involves $25,000, or more, Living Wages shall

be paid according to the Ypsilanti Living Wage Ordinance No. 892 (The Ordinance) and
City Code Section 2-298(8); and

(2) Suitable notices shall be posted in the work place; and
(3) Evidence of compliance including payroll records shall be

provided to the Ypsilanti Personnel Department within 10 days of written request from
the Ypsilanti Personnel Department.

B. In the event of violation of the provisions of The Ordinance or this
contract this contract may be modified or terminated to comply with the provisions of
The Ordinance, including withholding of moneys in amount equal to Living Wages not
paid in accordance with The Ordinance and the City may also take action to recover the
amount of the contract provided to any person found to have violated The ordinance.

C. Any employee shall have a separate cause of action to enforce the
provisions of this contract and The Ordinance and any rights conferred under The
Ordinance, in law and or equity, and any court of competent jurisdiction upon proper
proof and the prevailing of the employee in such action, shall award actual damages,
wage restitution, interest and actual attorney fees.

D. The City shall have the right to enforce this contract and The
Ordinance in law or equity by court process including specific performance.

21. Minimum Wage.
A. (1) The CONTRACTOR must pay minimum wages to all employees

according to Ordinance No. 1217 (The Ordinance) and City Code Section 2-2112.
(2) The CONTRACTOR must post suitable notices in the work place.
(3) The CONTRACTOR must provide evidence of compliance,

including payroll records, to the Ypsilanti Personnel Department within 10 days of
written request from the Ypsilanti Personnel Department.

B. In the event of violation of the provisions of The Ordinance or this
contract this contract may be modified or terminated to comply with the provisions of
The Ordinance, including withholding of moneys in amount equal to Minimum Wages
not paid in accordance with The Ordinance and the City may also take action to recover
the amount of the contract provided to any person found to have violated The
Ordinance.

C. Any employee shall have a separate cause of action to enforce the
provisions of this contract and The Ordinance and any rights conferred under The
Ordinance, in law and or equity, and any court of competent jurisdiction upon proper
proof and the prevailing of the employee in such action, shall award actual damages,
wage restitution, interest and actual attorney fees.
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D. The City shall have the right to enforce this contract and The
Ordinance in law or equity by court process including specific performance.

22. Not in Default to City. The CONTRACTOR hereby certifies that the
CONTRACTOR is not in default to the CITY, and that there are no unpaid taxes, real or
personal, owed to the CITY by the CONTRACTOR, and the CONTRACTOR has no other
unfulfilled obligations to the CITY and is in compliance with all Ypsilanti City codes and
ordinances. The parties understand that a breach of this provision is a material breach
of the contract.

23. American's With Disabilities Act Compliance. If this contract alters or
resurfaces any streets, intersections, sidewalks, or curb ramps, CONTRACTOR shall ensure
that each portion of the project, to the maximum extent feasible, shall be altered in such
manner that the altered portion of the facility is readily accessible to and usable by
individuals with disabilities. Each project shall comply with the American's With Disabilities
Act requirements, including 28 C.F.R. §§ 35.151(b),(c),(e)(l) and (e)(2) and 28 C.F.R. Part
36, App. A, the ADAAG.

Note: The City of Ypsilanti has chosen to follow the ADAAG standards rather
than the UFAS standards. See United States Department of Justice ADA Title II
Technical Assistance Manual, Section II-6.2100)

As used in this Section, the term "resurface" shall have the definition given by
the United States Department of Justice Title II Technical Assistance Manual § II-6.6000
"Resurfacing beyond normal maintenance is an alteration. Merely filling potholes is
considered to be normal maintenance."

As used in this Section, the term "to the maximum extent feasible" shall
have the meaning set forth at 28 C.F.R. § 36.402(c).

As used in this Section, the term "readily accessible to and usable by
persons with disabilities" shall have the meaning set forth at Section II-6.1000 of the
US Department of Justice ADA Title II Technical Assistance Manual, and set forth at
28 CFR Appendix B Section 36.401.

24. The Contract and its attachments, and this Addendum, are the sole Contract
and Agreement between the parties. Any changes, additions or deletions shall not be
effective or actionable unless they are in writing signed by the parties.

25. Except in amounts less than $20 million, CONTRACTOR certifies that it, its
successor, its parent company, or any of its subsidiaries or subunits does not engage in
the practice of committing or contributing funds or property, extending credit, or contract
for goods or services to develop petroleum resources, natural gas resources, or nuclear
power in Iran.

IN WITNESS WHEREOF, the undersigned have set their hands this day of
,20 .

SIGNATURES ON NEXT PAGE (9)
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By the duly elected or appointed representatives of the CITY OF YPSILANTI:

Mayor, Amanda Edmonds

City Clerk, Frances M. McMullan

By the duly appointed representatives of AKT PEERLESS ENVIRONMENTAL
SERVICES, LLC:

By:
Its:

By:
Its:

APPROVED AS TO FORM:

JOHN M. BARR P-10475

Ypsilanti City Attorney
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REQUEST FOR LEGISLATION 
October 6, 2015 

 
 
 
 
 
 

 
To:   Mayor and Council 
 
From:  Chief Max Anthouard 
 
Subject: Roof bid  

 

 
 
Background:  
 
Last July the City received only one bid out of six potential bidders to replace the roof of the fire 
station.  The bid we received was from VJM Design for an amount of $168,339.  We followed 
the suggestion of the architect from OHM to reject the bid and to repost the job in the fall. The 
job was reposted and three contractors submitted bids: 
 

1. LaDuke Roofing; $223,000 
2. T.F. Beck Company; $230,160  
3. J.D. Candler; $249,750 

 
We were shocked to discover that the market increased in such fashion in a matter of three 
months.  
 
OHM contacted LaDucke Roofing to work on an alternative to reduce the price of the project. 
Out of the four options presented, two were still by far more expensive than the initial bid from 
VJM Design and 2 other were to replace only the lower part of the roof (see attached email 
from Mr. Lee Mamola from OHM and M. Houssan Hussein from LaDuke Roofing).   
 
The fire station roof has four leaks from both the low and high roofs and needs emergent 
repairs. The four presented alternatives are not adequate.  
 
Chief Anthouard contacted VJM Design to see if they were still interested in redoing our roof. 
VJM Design answered that they will honor the bid previously presented.  Chief Anthouard 
requested if the alternative to eliminate the drain work and reengineer the slope of the high 
roof toward our existing drains will be feasible as well as other possible options VJM Design can 
think of to reduce the price of the proposed bid. (See VJM Design “Deduct Amount). 
 
The most attractive and functional option will be to accept VJM Design bid with the alternative 
to eliminate the drain work for a price of $154,339.00. We budgeted $120,000 for this project. 
We will used the $35,000 budgeted for redoing concrete and grates on the apparatus floor to 
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compensate the gap. The grates project will be delayed and downgraded to grates replacement 
only.  
 
 
RECOMMENDED ACTIONS:   
  

1. Reject the three September bids  
2. Accept new VJM proposal without drain work on High roof 

 
 

ATTACHMENTS:   
 

1. VJM Design Deduct Amount 
2. Email from Mr. Lee Mamola from OHM and M. Houssan Hussein from LaDuke      

Roofing. 
3. Previous RFL of July 7, 2015 and Resolution 2015-151 
4. Resolution rejecting bids from LaDuke Roofing, T.F. Beck Company, and J.D. Chandler 
5. Resolution to accept the $154,399 proposal from VJM Design 

 
 
 

CITY MANAGER APPROVAL: _______________________ COUNCIL AGENDA DATE: _10/6/15_ 
 

CITY MANAGER COMMENTS: _________________________ 
 

FISCAL SERVICES DIRECTOR APPROVAL:  ____________________________________ 



 Resolution No. 2015 -228  
October 6, 2015 

 
 
 
 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

 
WHEREAS, three bids were received on September 22, 2015 from LaDuke Roofing, T.F. Beck 
Company, and J.D. Candler to replace the YFD Fire Station Roof; and 
 
WHEREAS, all of these bids are well above the budget allotted for this project; 
  
NOW THEREFORE BE IT RESOLVED THAT the Ypsilanti City Council rejects the three 
following bids: 
  
 1. LaDuke Roofing; $223,000 and four options presented by OHM 
 2. T.F. Beck Company; $230,160  
 3. J.D. Candler; $249,750 
 

 
 

 
 
 
 
 
 
 
 
OFFERED BY:  ________________________________________________________ 
 
SUPPORTED BY:  ______________________________________________________ 
 
YES:  NO:  ABSENT:  VOTE: 



 Resolution No. 2015 -229  
October 6, 2015 

 
 
 
 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 

 
WHEREAS, the City of Ypsilanti is interested in replacing the roof of the YFD Fire Station; and 
 
WHEREAS, the City previously rejected the offer of VJM Design in the amount of $163,339 by 
resolution 2015-151 on July 7, 2015 and re-bid the project; and 
 
WHEREAS, the three bids received from this were all above both the budgeted amount of the 
project and the amount originally proposed by VJM Design; and 
 
WHEREAS, VJM Design has agreed to honor their original offer and alter the work in order to 
reduce the project to $154,339; and 
 
WHEREAS, this alteration of the work provides eliminating the drain work for a savings of 
$14,000; and 
 
WHEREAS, the City of Ypsilanti is interested in accepting this offer; 
 
NOW THEREFORE BE IT RESOLVED THAT the City of Ypsilanti accepts the offer of VJM 
Design to complete the YFD Fire Station Roof project, as proposed, for the amount of $154,399. 
 
BE IT FURTHER RESOLVED THAT the Mayor and City Clerk are authorized to sign any 
necessary contract documents on behalf of the City of Ypsilanti in order to begin work on this 
project, subject to the approval of the City Attorney. 
 
FURTHER RESOLVED THAT the City Manager is authorized to sign any change orders, 
subject to the approval of the City Attorney. 
 
 
 

 
 
 

OFFERED BY:    ______________________________________________________  
 

SUPPORTED BY:     ___________________________________________________ 
 

YES:   NO:   ABSENT:     VOTE:  
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From: support@cityofypsilanti.com [mailto:support@cityofypsilanti.com] 

Sent: Saturday, April 11, 2015 5:06 PM 

To: Frances McMullan 

Subject: City of Ypsilanti Boards and Commissions Citizen Participation Resume 

 

Results From: City of Ypsilanti Boards and Commissions Citizen Participation 

ResumeSubmitted  By: Unauthenticated User IP: 10.20.30.11 

 

 

Name: 

        RayVon 

 

last name: 

        Williams 

 

Address: 

 

address2: 

 

city: 

 

state: 

 

zip: 

 

Years in Community: 

 

Ward: 

 

Phone: 

         

 

Email: 

         

 

Education: 

 

Occupation: 

 

Employer: 

 

BOARDOFINTEREST: 

        Ypsilanti Downtown Development Authority        Economic Development Corporation-

Brownfield Redevelopment Authority 

 

Interest: 

        I want to join because I want to help create a positive financial impact on the city of 

Ypsilanti 

 

Applicatory Experience: 

mailto:support@cityofypsilanti.com
mailto:support@cityofypsilanti.com
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        Local business owner. 

 

Attendance Requirement: 

        Yes 

 

Signature: 

        Yes 

 

 

 

 

 

--  

Mayor Amanda Maria Edmonds 

City of Ypsilanti, Michigan 

mayor@cityofypsilanti.com 

 
 

mailto:mayor@cityofypsilanti.com
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-----Original Message----- 

From: support@cityofypsilanti.com [mailto:support@cityofypsilanti.com] 

Sent: Tuesday, September 15, 2015 12:57 AM 

To: Frances McMullan 

Subject: City of Ypsilanti Boards and Commissions Citizen Participation Resume 

 

 

Results From: City of Ypsilanti Boards and Commissions Citizen Participation 

ResumeSubmitted  By: Unauthenticated User IP: 10.20.30.11 

 

 

Name: 

        Briana 

 

last name: 

        Mason 

 

Address: 

         

 

address2: 

         

 

city: 

        Ypsilanti 

 

state: 

        MI 

 

zip: 

        48197 

 

Years in Community: 

        0 

 

Ward: 

 

 

Phone: 

         

 

Email: 

         

 

Education: 

        Eastern Michigan University- Current Urban and Regional Planning- M.A. student 

mailto:support@cityofypsilanti.com
mailto:support@cityofypsilanti.com
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Occupation: 

        Student 

 

Employer: 

        Eastern Michigan University Graduate School 

 

BOARDOFINTEREST: 

        Planning Commission 

 

Interest: 

        I am interested in the planning commission because I am now a citizen of the city of 

Ypsilanti and I am studying Urban and Regional Planning. This will give me experience in my 

major and better understanding of the city's planning issues. 

 

Applicatory Experience: 

        Manna DC.- a non profit for affordable housing in the Washington, D.C. area. I was a 

project management intern working to put applications together for housing bids. 

 

Attendance Requirement: 

        Yes 

 

Signature: 

        Yes 

 

 

 

 

 

--  

Mayor Amanda Maria Edmonds 

City of Ypsilanti, Michigan 

mayor@cityofypsilanti.com 
 

mailto:mayor@cityofypsilanti.com


Hello Ladies and Gentlemen, 

 

I have enclosed my résumé to express interest in the student planning commission position for The City 

of Ypsilanti.  I am currently a graduate student at Eastern Michigan University studying Urban and Regional 

planning and if ever so fortunate would bring great assets to the City of Ypsilanti’s Planning Commission team.  

In addition to these credentials, I have a little over a year worth of knowledge concerning community 

development and over 2 years of combined experience in public administration, office management, customer 

service and nonprofit work. My experience includes working with Manna, a nonprofit for affordable housing in 

Washington, DC as a student intern. This is how I gained interest in planning. My experience, sound judgment, 

attention to detail and well roundedness complement my commitment and dedication to being a leader. I am an 

organized, pro-active, and forward-thinking young lady with a passion to help others. 

 

I am interested in the City of Ypsilanti’s Planning Commission because as a future planner I will have to 

learn more about collaborating with others to assist the community and its progression. As a resident of Ypsilanti 

I have a commitment to my community to make sure that those who plan to add growth to Ypsilanti’s rich history 

are doing it in a way that betters the quality of life of those who live here. This opportunity is not only an honor 

but a privilege. It will help me gain knowledge of my future career as well as more knowledge of the city itself. I 

have had the privilege of helping others over the years strive toward goals to better their community and 

organizations why not continue here?  

 

Thank you in advance for your time and consideration. Though you have found a resume that very briefly 

summarizes my previous work experiences, it is not yet able to fully demonstrate my temperament and 

disposition. I strive to be a woman of integrity, honesty, and generosity. Though I am very proud of my 

educational and professional accomplishments, I am more pleased about being a person that cares for the well-

being of others, and living a life that demonstrates high moral character.  

  

I believe that my skills, talents, and professionalism will prove to be an asset to your planning team. I look 

forward to an opportunity to better Ypsilanti. I can be reached at Briana.AMason@yahoo.com or 313-953-3804.  

 

Best Regards, 

 

Briana Mason 

Urban and Regional Planning-M.S. 2017 candidate 

Eastern Michigan University 

mailto:Briana.AMason@yahoo.com
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Briana A. Mason  

briana.amason@yahoo.com  

(313) 953-3804  

ADDRESS  

Current Address:                            Permanent Address:  

1000 N. Huron River Drive Apt. 329A                 5655 East Outer Drive  

Ypsilanti, MI 48197                 

  

EDUCATION  

      Detroit, MI 48234  

Eastern Michigan University, Ypsilanti, MI 

Expected Graduation Date: April 2017 

  Masters of Science in Urban and 

Regional Planning 

    

Howard University, Washington D.C.                          Bachelors of Arts in Political Science  

Graduated: May 2015                          /Community Development Minor      

    

HONORS AND AWARDS  
 Legacy Scholar, Howard University  

 2015 Howard University Political Science Honor Society  

  

EXPERIENCE  
Graduate School Student Assistant, Eastern Michigan University                                 August 2015- Present 

 Provides overall clerical and technical support to core office functions 

 Responsible for email, phone, and website coverage.  

 Processing forms and special Graduate School events: research, recruitment and outreach.  

Paralegal Student Specialist, Department of Justice, Civil Division                          January 2015- July 2015  

 Providing support to unit commanders, paralegals and, lawyers.  

 Providing documents for non-judicial punishments and courts-martial.  

 Assisting Specialists prepare subpoena and discovery material for trial.  

 Assisting Specialists conduct research on judicial and administrative rulings, determinations, opinions and 

decisions. 

 Works with attorneys in preparation and filing of court documents.  

 Responsible for phone, mail coverage, and setting up and maintaining hard copy and electric files.  

  

Project Development Intern, Manna Inc.                                                       September 2014- December 2014  

 Created Neighborhood Analysis for properties Manna wanted to acquire.  

 Collected Census Data and became familiar with Census Tracts.  

 Attended pipeline meetings to gain new information about preexisting properties Manna owns.  

 Attend walkthroughs of properties to insure the quality of the building.  

  

Seasonal Sales Associate, Stride rite (Franchise)                                                              May 2014- June 2014  

                                                                                                                                      August 2011- October 2011  

 Store Sales Associate   

o Marketed products to potential buyers   

o Ensuring that customers have a wonderful experience as they enter the store. 

o Assisting customers find the shoes they need and helping measure their feet. 



2/3 

 

o Ring customers up upon the completion of the transaction  

o Responsible for handling large portions of revenue to increase profits from sales  

 Key Holder  

o In charge of helping with opening and closing down the store  

o Assist with running various managerial task including filing paperwork, assisting the store is running 

according to corporate policy  

o Inventory/Stock 

o Working the backroom/Unload truck shipments  

o Organize the shoes in the back, as well as price the shoes, and brining newer shoes to the front  

o Keeping the back room clean.   

  

 Computer Technician, Howard University School of Business                  September 2013-May 2014  

 Resolve network communications problems to ensure user’s access   

 Respond to user questions and explain the operation of network applications and equipment.  

 Assist in the maintenance of standards and documentation.  

 Assisted students and professors with computer network issues               

 Created directories of inventory for all equipment  
 Increased customer and employee relations  

 Perform other related duties as required.  

  

Event Coordinator, Howard University, Relay for Life                                            August 2013-April 2014  

 Consult with service providers such as entertainers and stage equipment  

 Coordinate staff to ensure the program of events occurs on time (for example, speeches and the serving of 

food and refreshments)  

 Implement a 12-hour event for those affected by Cancer in the DC and Howard University Area.  
 Spoke with student and health driven organizations on the importance of giving for the fight against cancer.  
 Worked with a team of 30 directors to provide adequate services to participating groups.  
 Distributed tasks to committee members to ensure the event functioned smoothly.  
 Worked with vendors to ensure sponsorship for mini events.  

  

Political Science Intern- Detroit City Council (Council President’s Office)             July 2013-August 2013         

• Studied the previous and revised Detroit Charter during an election year.  

• Assisted the Council President in planning a Youth Conference for Detroit teens.  

• Researched city governments on a national level for comparisons.  

• Wrote testimonial resolutions and other documents for citizens of Detroit.  

  

Accounts Payable Intern, Society of St. Vincent De Paul                                        June 2010- August 2010  

• Assisted with filing in the accounting department.  

• Handled invoices and donations for Society of St. Vincent.  

• Computed monetary donations for the Society.  

  

EXTRACURRICULAR ACTIVITIES  

• 2015 Initiate- Political Science Honor Society.  

• 2014 Initiate- Alpha Chapter, Alpha Kappa Alpha Sorority, Incorporated.   

• Street Supervisor- Howard University Freshman Move-in 2013 and 2014  

• Campus Recruitment Chair- American Cancer Society’s Relay For Life of Howard University 2012-2013  
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• Secretary—Howard University Michigan Club, August 2012-May 2013  

• Cook Hall Representative—Howard University Green Team, August 2012-April 2013  

• Employee Committee Youth Chair—Detroit City Council Youth Violence Prevention Task Force, June 2011  

  

SKILLS AND RELATED COURSES  

• Intro to Research in Political Science, Intro to Political Economy, Urban Government and Politics, 

Economics for Black Community Development, Seminar for Community Development, and Sociology of 

Poverty, Intro to Urban and Regional Planning, Downtown Revitalization   

  

  

  

  



 Resolution No. 2015-230 
 October 6, 2015 

 
 
 
 
 

 
RESOLVED BY THE COUNCIL OF THE CITY OF YPSILANTI: 
 
That the City Council Meeting be adjourned, on call, by the Mayor or two (2) members 
of Council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFERED BY:            
 
SUPPORTED BY:           
 
YES:           NO:       ABSENT:   VOTE:  
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ACTION MINUTES 

 
CITY OF YPSILANTI 

COUNCIL MEETING ACTION MINUTES 

CITY COUNCIL CHAMBERS – ONE SOUTH HURON ST. 
YPSILANTI, MI  48197 

TUESDAY, OCTOBER 6, 2015 – 7:00 P.M. 
     

I. CALL TO ORDER – 

The meeting was called to order at 7:03 p.m. 
 

II. ROLL CALL – 

 
Council Member Anne Brown Present  Council Member Robb  Present 

Council Member Nicole Brown Present  Council Member Vogt  Present 
Council Member Murdock Present  Mayor Edmonds   Present 

Mayor Pro-Tem Richardson Present 

  All Present 
 

III. INVOCATION – 
 

IV. PLEDGE OF ALLEGIANCE – 
 

“I pledge allegiance to the flag, of the United States of America, and to the Republic for 

which it stands, one nation, under God, indivisible, with liberty and justice for all.” 
 

V. AGENDA APPROVAL – 
 

Resolution No. 2015-105, approving Ordinance 1244, the adoption, 

amendment and restatement of the Depot Town Development Plan and Tax 
Increment Financing Plan was removed. 

The agenda was approved as amended 
 

VI. INTRODUCTIONS – 
 

VII. PRESENTATIONS – 

 
VIII. AUDIENCE PARTICIPATION – 

 
IX. REMARKS BY THE MAYOR – 

 

X. MINUTES – 
 

Resolution No. 2015-218, approving minutes of September 14 and September 15, 2015 
 The minutes were approved as submitted. 

 
XI. PUBLIC HEARINGS: 

 

1. Resolution approving the transfer of SDM and Class C liquor license from Wintawat, 
LLC to Cultivate Community, Inc., (Cultivate Coffee & Tap House) located at 307 N. 

River St., Ypsilanti, MI  48198. 
  

A. Resolution No. 2015-219, determination. 

Approved:  Yes – 6; No – 0; Abstained – 1 (Edmonds); Absent - 0  
B. Open public hearing. 

C. Resolution No. 2015-220, close public hearing. 
   Approved:  Yes – 7; No – 0; Absent - 0 
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2. New Obsolete Property Rehabilitation Act Exemption for 15 S. Washington 

A. Resolution No. 2015-221, determination.  
    Tabled Until October 20, 2015:  Yes – 7; No – 0; Absent - 0 

B. Open the public hearing.  
C. Resolution No. 2015-222, close public hearing. 

    Approved:  Yes – 7; No – 0; Absent – 0 

 

3. New Obsolete Property Rehabilitation Act Exemption for 13 N. Washington  

A. Resolution No. 2015-223, determination.  

    Tabled until October 8, 2015:  Yes – 7; No – 0; Absent - 0 
B. Open the public hearing.  

C. Resolution No. 2015-224, close public hearing. 
    Approved:  Yes – 7; No – 0; Absent - 0 

 

XII. ORDINANCES – FIRST READING: 
 

Motion to reconsider Resolution No. 2015-209 (Depot Town DDA Ordinance 
Amendment 

Approved:  Yes – 5; No – 2 (Edmonds, Richardson); Absent – 0 

 
Ordinance No. 1257  

1. An ordinance to limit and cap the maximum captured taxable value of a Depot Town 
Tax Increment Financing Plan.  

 
A. Resolution No. 2015-209, determination 

Tabled until October 20, 2015:  Yes – 5; No – 2 (Robb, Murdock); 

Absent - 0 
 

XIII. RESOLUTIONS/MOTIONS/DISCUSSIONS – 
 

1. Resolution No. 2015-105, approving Ordinance 1244, the adoption, amendment and 

restatement of the Depot Town Development Plan and Tax Increment Financing 
Plan.  (Second Reading) 

(Removed) 
 

2. Resolution No. 2015-225, approving Memorandum of Understanding (MOU) with the 

Friends of the Ypsilanti Freighthouse for the operation and management of the city-
owned facility. 

Approved as Amended:  Yes – 7; No – 0 Absent - 0 
 

3. Resolution No. 2015-226, approving the purchase of a 2015 Wacker Neuson WL32 
HF Wheel Loader for use in Streets and Parks Divisions for winter maintenance of 

public sidewalks and crosswalks. 

Approved:  Yes – 6; No – 0; Absent - 1 (Edmonds) 
 

4. Resolution No. 2015-227, approving contract with AKT Peerless for environmental 
and grant administration services for the Blight Elimination Grant. 

Approved:  Yes – 7; No – 0; Absent - 0 

 
5. Resolution No. 2015-228, rejecting bids for replacement of the Ypsilanti Fire 

Department roof. 
Approved:  Yes – 7; No – 0; Absent – 0 
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6. Resolution No. 2015-229, accepting proposal from VJM Design to complete the 

Ypsilanti Fire Department roof.  
Approved:  Yes – 7; No – 0; Absent - 0 

 

XIV. LIASON REPORTS – 
 

A. SEMCOG Update 
B. Washtenaw Area Transportation Study 

C. Washtenaw Metro Alliance 
D. Urban County 

E. Freight House 

F. Parks and Recreation 
G. Millennial Mayors Conference 

H. Ypsilanti Downtown Development Authority 
I. Eastern Washtenaw Safety Alliance 

 

XV. COUNCIL PROPOSED BUSINESS – 
 

XVI. COMMUNICATIONS FROM THE MAYOR – 
 

Nominations: 
 

Downtown Development Authority 

 
RayVon Williams – new appointment (replacing Kevin Hill) (finishing his term)  

215 W. Michigan Ave., Ypsilanti, MI  48197 
Ypsilanti, MI  48197 

Term: 10/6/2015-7/1/2016 

 
Planning Commission 

 
Briana Mason - new appointment (filling vacant position) 

1000 Huron River Dr. 

Ypsilanti, MI  48197 
Term:  10/6/2015-10/6/2018 

 
Ypsilanti Housing Commission 

 
Renee Smith (reappointment) 

1112 Congress St. 

Ypsilanti, MI  48197 
Term:  10/20/15-10/20/2020 

 
XVII. COMMUNICATIONS FROM THE CITY MANAGER – 

 

XVIII. COMMUNICATIONS –  
 

- October 20th Council Meeting at E.M.U. – McKenny Hall Ballroom 
- October 27th Council Intragroup Relations Dialogue/Training (6:00-10:00 p.m.) at 

Marriott Eagle Crest Conference Center 
- November 3rd – Working Session on Snow (6:00-7:00 p.m.) 

- November/December – Goal Setting (TBD)  

  
XIX. AUDIENCE PARTICIPATION –  

 



4 

 

XX. REMARKS FROM THE MAYOR - 

 
XXI. ADJOURNMENT – 

Resolution No. 2015-230, adjourning the Council meeting. 
The meeting adjourned at 10:31 p.m. 
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