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                            City of Ypsilanti 
City Council Goal Setting Agenda 

Thursday, November 19, 2015 
6:00 p.m. 

Spark East – 215 W. Michigan Avenue 
   Ypsilanti, Michigan 48197 

 
 
 

I. CALL TO ORDER – 

 
II. ROLL CALL – 

 

III. INVOCATION – 
 

IV. PLEDGE OF ALLEGIANCE –  
 

V. INTRODUCTIONS – 
 

VI. AUDIENCE PARTICIPATION – 

 
VII. REMARKS FROM THE MAYOR – 

 
VIII. DISCUSSION ITEMS – 

 

 Fiscal Year 2015/2016 Goal Setting Discussion 

 
IX. AUDIENCE PARTICIPATION – 

  
X. REMARKS FROM THE MAYOR –  

 
XI. ADJOURNMENT – 
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CITY OF YPSILANTI 
City Council 
Goal Setting 

Facilitator: Peter Letzmann 
 

Goal setting is a powerful process for thinking about the City’s ideal future, and for 
motivating yourself and others to turn the vision of this future into reality. The 
process of setting goals helps you choose where the Council wants the City to go. 
 

 Introduction -  Some considerations before we begin. 
 

 What do you want the out come of the Goal Setting Session to be? 
 

 Choosing from the previously established goals. 
 

 Establishing priorities for the chosen goals. (What do we really want). 
 

 Reality checks on achieving the goals. (What can we realistically achieve). 
 
 
 
 
 
 

 Establish time lines for the goals. (Plan Due Dates and Completion Date) 
 

 Feedback /Reporting mechanisms. (Mile Markers) 
 

 Sample “report card.” (See below) 
 

 
                                                        
i  Ultimately the execution of the Goals established by Council will be the 
responsibility of the City Manager. 
ii Depending on conditions and circumstances, the dates and subsequently the mile 
markers will have to be adjusted accordingly. 

High impact / low $ High impact / high $ 

Low impact / low $ Low impact / high $ 
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